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| CHAIRNANYS (B(L REP‘J‘!T O" HEB EXECUTIVE SESSION ON PHILOSOPHY ARND LE:DLRSHIP
.. Sunﬁay, fugust 31, 1969 (Abbreviated)

-Imt me £lyst say & few words on vhat an executlve session {s. Once a

. yeax the Ksticnal Editorial Board merxbers have s chance to talk with esch.
otber,.te check whether they have fulfilled their stewardship. of: leadership,
cheir obligetions to the membership, their perspectives for the following
year. It clso sometimes includes some strictly security wmstters -- we had two
such thiz year, one bere and one abyroed. These, zlong with the naming of
names, Jo not get reported to the membership. Everyching. else does get re-

. ported,-and, for that matter, I do: nct believe you will not recognize who the
r unnomed persons sre. - Bevertheless; it i8 important thot we discuss the prin-
cipies invoived, not the perscnalicies. This 13 especially true this yeer,
-uhen we hope ta have finishedrthe-wricing of Philosophy and Revoluticn, and
everything thérefore wili center here, as it did at the plenary sessiomn,
eround “"FPhilosophy and Lead-.rshlp.

. ‘rhe three levels of the discusswn are: 1) historic-philosophic,
2) theoreticsl-fuerican, snd 3) organizationsl -- today, yesterday, and to-
worrew, all tightly related 2o Phitosoohy and Revolution. 1970, and dependent,
of course, on HMarxism and Freedom, which ésteblished us, 1955-58. The failure
to.bere -Correspondence on:the £irst-breakthrough.on the “Absolute Idea" as 2
movement from practice, in 1953; led to the collapse of that first public
actteapt o an !ndependent existence. for the state-capitalist theory ag organ-
ization and as peper. We did not repeat that errcr when we established News &
Letters in 1955 snd simultsnecusly assigncd the writing of Marxism and Freedom.
i-nd now we have hod & 15 yvear development both in theory and practice, against
. the obfective background of the ‘challenging 196('s, which, 53 we saw with the
' Blacx/Red Conferences, involved the cutside as well as the Inside, it is high
time fesderzhip and membership understocd the philosophic as well as prsctical
responsibiuties,‘ hence the titie,. "Philosophy snd Leadership.” i

I. Hist oxic-Philosophi

Now then, let-us go back to the beginnings of the history of Marxism,
its philosophic origing, end see vhy there was only one founder -- Herx,
Marx only, not Msrx and Eopels, bur Marx alone. It has nothing to do with the
1diocies of che stove-capitellist age and the “cult of personaiity.” The anti-
cultists are invarizbly the ones who stsrt out with being for "collective”
lesdexzhip -« that's how Stalin started his cempaign sgainst Trotsky. Trotsky,
in-torn, fell into Stglin’s trep.of telking quantitetively sbout one versus
many and vice-versa, -instead of cstching the philosophic moment when a whole
epoch §8 surmed up sc tetally that ic hes in it 21l the tendencies that will
keep developing its contradictions, and, out of them, its new leaps forward.
Thus it was in 1Ba44, when Mary €irst estzblished the new Humanism. So it heas
rémained -- aud will remain until-we heve dene away, reoot and branch, with a1l
raziffcations of exploitative capitaiism. We &ll, beginning with Engels, are
followers. (I don't, as you know, very often agree with Jesn-Psul Sartre, but
be did catch what i meant by philosovhic moment, how rare these creations exe,
when he spfd that froo the start of modern philesophy, that is, the start of
capitalism, from the 17th century and Descartes co the 19th century and Marx,
there were oniy three pericds for nzarly three centures: Descartes-Locke,

p ke

Rant-Hegel, znd Marx.)

fgein, whan we say there was only one, not only do we mean philosephic
moment, 2nd rot “parsonality,” but we &re awsre that there were hundreds--and
sometimes, at the revolutionory mceent of transformation, millions -- of
telented, creacive humen beings. The important thing is to catch the question
of sumzaticn. Surmation means so tetal a conclusion of what is happening in
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tiis, epoch, that it includes the tendencics for the future, i.e., anticipates
what will happen when- it does get transformed into sctvai revolution.

fnd yet there ig only one pérsen who does the cuuming up. It sounds
especizlly slhocking when that refers to the truth that it was only Marx,: not.-
Marx £nd Engels, - MHou -could it possibly be just one, wher these two men were..
both bresking with bourgecis thought -« in economics Fngels, -in fact, was the:
"auperics,” know core =- 6nd no philesophy knoun £s Marxism had yet been evoived.
No greater fricndship exists In intellectusl history, and at no time. was Engels
Beparaced from Merx. What Marx kad left for him %o edit -- Volumes XI and LIT
£ Capital == couldn't-have becn done by ary other, and without Bngels we would
have been deprived of Marx's grPBtest herit.age.
Aad yet - --_and yst--_because he. was the talem:ed co-leader but fo:.lower.
not origfmstor, it was.precisely Engels who, in"rewriting® the 1844 Critique
of Feuerbach into the 1838 Feuexbach poamphlet, 1lzid the besis for the Second
Ioternationsi’s mechanistic materialism,. (We cannot go iute this here -« and
I have heretofore-not even mencioned.it becsuse tha "learned” who have dis-
"eovere?d the differences between Marx:and Engels, misuge it for their oum pur-
noses == none vore 0 then Sartre who had the &udacity te attribute “today’s
Hrz!su." that .4z to, E6Y, Comunist pemrters. with whom ke collaborated all

toc easily, to, as he put it, "that unfortunate metiag of Marx with Engels

in 18&40"  &A11 that concerms ug here 1s to catch i:he quintessential impoﬂ:am:e
amd centinuity of the philnsoph!c mon!ents )

1

1, The. Thﬁotetic-Am:rlcan -= Leon 'l‘z'otsky is. rot the Ristoric-Phi losophlc
. Continuator of Herx and-Lenin.
. The whole point, inscfar as our sge in our pragmstic fmerica is con-
cerned, is’ that the Humenism which Marx laid down &s the foundation of Mater-
{alism, Historical Mzrerislism, is the Humanism which we:singled out thesret-
ically, Eh!losoghical. 1y, in the mid-1950's. The fact that the East European

. proletaziat, in a full revolution, and the fAmerican proletariat in its battles

srith Automation, were both doing in prectice what we were doing in theory, is
no accident. What we wére doing had been done by noae other, .and made it
nécessary not only to bresk with Stalinism end Trotskyism, but also with those
with whom on the econcmic-poiitical plane, we were os one -- the stal‘.e-capital-
ist tendency.

‘In a word, the theory of state-capitalism without the Harxist-ﬂumnist
philosophy, like materialism without dialectics, ends bath in vulgsr material-

ism.and purely negative oppssition to the bourgeoisie withouvt the live revolu-

tionery sublect to do the reorpznizetion of svciety. Organizationally, the

state-capitalist tendency, es we ali know, wac broken up in & most unprincipled .
wmenner, verging not only eénd not merely on cliquism, buz actual betreyal. It
was only afeer that th2t we could spell out the Absolute Tdea -~ the unity of
theory and practice, the mdvement from practice -- as black production workex
vas well as wiiite, at first) as editor, as columnists, as the new voices to be
heerd above the din of the giib, and which we spelled out.in our Canstitutlon

ag vozker, youth, uomen, end that extre dimension of black as coloru...

And I'm sorry to lume to 2dd that If Engels had publ'.shed the 1844 manu-
ucript insteed of bring. it "up to date™ and "simplifying” or "popularizing" dia.
seetics (we all loved Feuerbach, wh2le generations were reised on this one
booklet) we would nave hed a foundation with which to fight Kautsky and Plekhanov.
Instead; the heritege was left to Kautsky. Al)l the rest of che story of the
collapse of the:Second Znternational and Lenin's need to return to Hegel for
himself need not be gone inte here. But-let us not forget that it took a
revolution as great as the Russian,. scholars as grest ond persistent as Ryazanov
to pry those MSS from those vaults. #nd-in our.zge as great a revolution as .thz
Jivngarisn fo make that Pumanism live, :
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The fnc: that the trensition point from Lenln = Trotsky -- ws not
the philosophic: point of continuity 1s whot makes it sa Jd4fficult. . The fact
_ of . :he Second Interanticnsl?s betrayol wos easy.to sce, But with Lenin ond
‘Irotaky - because Tra:gky, did not be:ray. t_se was always a grest revolurionary-~
the p'\llolapblc void {8 not, epey to couprchend., OK, We have o trrry here.
Trotaky 8 position. waa, "fea, ps 1ad differsnces with Lmin. But the fact thot
- Lenin and I wexw on,the seme aide ‘of the ‘barrecades in 1917 eraged all differ-
endes betueen uu.‘.'"ﬁo "1t dfdnre. . The revoluuon proved tkat Trotoky wae a
. very. great mvolu:ioﬁary ond desgite the -faet that he had not roorgsnized his
phtloncph c ,comepcio,m ﬁ; “hed Lenin, he was.on ‘the right side of the bayracadas.
We rioss, Jz:nou that tc.vas ;u Ei;tenr. -only because Lenin was there and Lenin bad .
wede 8 phl losop,hic bxeak u t:h his B8D%, “ . .

X ualn'l: zwaxe of :I.'rr.nin!: ?huosonh!.c Ral:eboaks ynen 1 was Tro:sky's
secrezary in. 1937, and’ dldn!t“ knOw ‘that rrutsky had not committed himeelf on
‘the- Ehuo:ophlc No@:eboo-:s.._ 'rhere uaz no dlscusuf.tm hetween as on that question.

. Now..for you tn grasp hou aerious 1 is, and hou mportanl: 1r. ls for us
to ges that Trntsky uasn'!: !:he philosophlc continuater, .5a_we are, moins. to
asce thot Lenin himgalf left ud & dual heritage, in other words, 'his philosophic
netebooks. were private. If.yon read Imperialism Alone, it wouldn't mean any-
t‘xins - he h.ad juas found‘the letest ctege of cepitslism. In £act, that's
vhai the bourgeoise Always ;ella you, that ell he did was steal from Hobson's
_lacése flgurea, and ‘then_he, made somz concrete concluslons about what the pro-
letarlat uoui.d do. about it. . You would have seen the transformatiom into
oppesition {n I'nneru-lism., thoe becsme his new category. But what would re-
,sult from. the “opposite? ~The new universsi, the Subjfect, "to o man®? Yo sir.
""You. have Lo read Seate snd iRevolutlon to gsee l:hat:.

BT
'

When. you catch the ecanomlc mmem: of break. and the ecunomi: ney stage
in the world’ develupment, thatlg _oniy the bepinning. You ean't deo wlthout thet
beginning, but itts. 2 beﬂinr‘in& only. It just won't do, unless you get the
positive, the negative, the new universal -~ and through the dialectlc as well
as through the actual movement of history. So we had 19i5-1917, Lenin oper-
ated on the basis of his great new discovery, but he kept these Phuoaophlc
Notes "private,” unpublished. In’ othez .words, he gove us the results.’ We must
begin anew -~ and ghow the _g_ess. so everyone, “to s man™ will heve the dis-
lectic 85 unity of thicory and prectice, This is the new. This iz what no one
caught, though the state-capitelist tendency at lesst tried. With the outbresk
of World War II,. it was clear that Trotskyism, as oppnsed to Staliniam, also
didn’t answer the problem. ‘We were back again in a war, we had nothing thotr
Lenin bed when the wer broke out and he wes betrayed. We had no one who hed
gone back to Hegel, who.had gone back to Marx, and forwsrd with these philo-
sophlc foundations to the new.

The first, thing that evalved was the state-capitalist theory. We said
that we had yeached a new stage, not. just monopoly, but o world stute-capitalist
stage; Stalinism wes but the Russian name for it. But the real question was:
What is the role of laebor? How could such & thing happen? Not oaly how could
a workers‘ state get tronsformed into its opposite, but how could it ba that a
revolutionary leader who opposed Stolin, who stood for world revolutlon, "per-
manent revolution,™ nevertheless not grasp the philosophic moment both of trans-
formation into coposite and the new gonerete umiverssl, the Subject for totel
regolution of differences?
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] See{ng the evrcr does not m2an you see the.new congrete uﬁiversal.
In part, it is becsuse the proletariat had not y2t shown it from below.

'In part, ‘it is becouse you as theoretician hed not worked out the break.
"So, p2 state-capitalists, we sow the error of Trotskyiam, the neel for new
peginnings. When we finally started as sn independent grouping -- not- just
&s a tendancy remaining as parasifes within Trotskyism, but responsible -
the public, the proletarian public -~ wicth Corregpondence, the world. con~
‘tronted also the death of Stalin. - The proletarist, In East Germany speci-
fically, did hove an answer, on affirmative answer, to the question: " Can man
@in frezedom under votalitarimism? And it is within thot seme crucial three
mnths ntervening between the death of Stalin and the Eest German revolt,
‘that I £irst wrote those letters on the Absolute Idea.'diécovered the move-
ment from practice same six weeks before rhe revalt sctually broke out. I
. bzlieve ‘that Jolmson did understand what, philosochically, that meant, and
‘fegan 8t cnee to conspire to brenk with me, to break the organizetion from:
England whither he had departed, Grace, with her usual hyperboles, did 88y
‘that my letters on the Absolute Idea uerc the equivalen:t of Lenin's Philo-
aophi¢ Notebooks -- but then he got her back into line precisely because we
fiad mot ‘built leadership on philosaphic foundations. ' I
.+ hlong with our establishing N&L, and working out M&F, we took preat.
““ercuble to see that we were not known by & "hame®' -- Trotskyite, Johnsonite,
or, for that matter, Joknson-Foreszite -- but by that phllosophic moment,
Marxist-Humenisc. The unique, the new, the philosophic moment, expressed. it-
‘self in the black dimension of editor as well a3 Marxist-Humanism es philo-
sophy; In coneretizstion of that philosophy as forces of revplution «- pro- -
-lgtariot, natione) minorities, youth, wemen, the foutside” in Readers' Views,
“-4s well as in every facet; the jpternetionsligetion of these forces of revslu-
ticn by the tours (ond the editions of M&F as ‘'well as current articles) not
merely to Europe but to 4€rica and Asiaj and the manner in which this was ve-
" 'Flected in the lesdership, and In the ranks, .in relations with other organ<
_*‘izations. : : .

*

“mIt. frzenizetionsl -- Today, Yesterday, Tomorrow - .
' “Two years ago, at the execut lve session, what we concentrated on as

* “the philosopbic-foundation of the orgonizationel question was: What killed

Lenin? Ve said that we know thet he'died of physical causes, but we also
;" know that something tesrs you apart In other ways as well, He had . greater: .

" -‘yepponsibilities than Marx tiad -- Marx was the founder, but the Paris Commune
was in Paris. But Lenin suddenly found himself the heed of & state, instead
of just the developer of & theory. And there seemed a contradiction in what
‘e had as a new workers' state and the new bureaucratization. He gave a very
#oving talk to his Central Commitiee. He said: what is killing us, what is
killing this workers' state? We must remember that history has known all
gorts of degeneracion. It looks like an absolute contradiction between the

“ifasses, who we sey must do everything to a man, and this little tiny thin
ieyer of Bolsheviks. It is not. only. the burgeucratization that is killing
'35, not only the isolation. There have been no successful revolutions out-
side Russia, but let us look not only West, but East, to the Orient. What

te killing us also -- well, look at tne lpadefship. #nd he proceeded in his
Hil] to give his assessment of them. (#gain, we haye no time here to devel-
bf bhis, elthough it becomes, of ceourse, a part of Philosophy end Revolutior.

The chepter on Lenin will desl with the essentizl we are here concerned with --

rhilosophy and nrgonizatlon, where Lenin writes that the "greatest thecweti-

cian," Bukharin, "didn't understand the dizlectic.™) The polnt for us is the
understending of this dialectic, the crucinl importance of philosophy rut un%g




“in relotion to revolution, but even in "iitcle things" such as leadership in
amall Marxist groupings -- and.it is this which brings us to today.

" ' VWe are.ob'the stage of needing to Einigh the wrlting of Philosophy and

Revolution. We have made two outlines of the work, and the.-discussions around

it were, very often, better with tlie outzide than with the inside., Black/Ped

conferences ' proved :that. == w2 had them rua by blecks who tere not members both

in LA and SF, but we did not have one in-NY. The beat of coursa was where we

could-combine Inside 'and .eutaide, like-Derrpit,.  But tha:point 1'm stressing is

that evéry tiue we have reached a.new stage -in :philosophy -« :uith Morxism and
.-Freedem.for exampie =« theve was also a separation £rom those on the inside uho

could ook grasp it, while the outcide did. Thus, we logt .some, but galned others,

‘end onnew Loundations, T - . . . .o

- So Idgald last.-yeor bhat not 511 of ‘the. rnmifications were noned. Take
for example ‘Steve;-he msde’such a- beautiful motion -~ that I-must go ayay and
Finish .the-boolr-and that that was reslly {mportant ~-- yet he was scting like zn
apful ead ever sgince in New York, not understanding what this obligation meant,
“in-relatien .Lo-his responsibility as a:leader: in:this new scage ‘that we have
reached.: (Steve. I'm very glad to say,-has changed very much.

- LA " e

‘ But, 1t never fnils thnt when ‘you reach a8 new stage ln philosopﬁy - GG
"we have:.rweached a very: new stoge with Philossphy snd Revolution'~- all things
seem o' fall apart, :1t is. so big that you come to the threshold end feel you're
falling backuards more tnan getting over the threshold. It never fails.

Tha first break e, had in the leadership before any oF you were members --
except a few of.the older ores -« was Marxism and Freedom. We reached that. high
rtege; end someone you 41l know in a very different capacity, Arthur, said that
what is really the. trouble with us is that we don’t know how to become a mess
organization and-whet we need -is sn offset paper,, Well I'm sure that nobody
‘thinks the LA Frae Press and News & Letters are the same thing.  But that!s. how
the opposition first expressed itself.- They.couldn't grapple with Marxism And
Freedem. And now it {s Philosochy and Revolution. When it was projected a few
years ago we said thet {f you were serious about it, then the Mew Yorkers had to
try to become & new subecenter, for both the bettle of ideas and for proletar-
ionization. Saul couln't make it, because it meant that he had to break with
whatever he woeg doing here end move back to New York, It's not important for us
to go into the deteils of what else went wrong in NY.- {Perhaps some day we will
8o. lato chat ) . -

I'm Juse saying thar we had these breaks 0 we appronched this new stage.
And now we have a ‘much higher stspe, when its not just that we think we will
finish it someday, but when we think we con finish It within the year. What we
discussed, therefore, was the needad self-discipline, and the fact that every-
bedy in-the leadership must realize that nobody can be ellowed to reject Philo-
sophy and Revolution on the excuse thet it cennot be understood, You can do 2ll
you want with the language but you cannot reject Phllosophy and Revolution and
still be a HMarxigtuHumanist, &nd cherefore the responsibility of the leadershir
- ;to philosophy had to be expressed in certaln of the changes -- wefve gone through
1it all through the sessions. In-other words, we went through the proletarian-
jzeifon of _the branches, the bloek pamphlets, vouth, Women's Liberation. etc.
Ve srelled it out concretely for this yepr in the Perspective, the Needed Amerienn _
Pey’lution. Now sll that is needed, {n cérrying out these concrete " perspecc Lves,
15 1 .80 7o to grapple with the relationship of laaderahip to philosophy, philesaphy
to maairership, and organization te phllosophy. | 1406
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