MIBUTES OF SPECIAL Wo¥A,, PIGH. & YOJLG330uN MEETING, 2/26/80

s g,

(Note: The meeting wasz culled upon She initlative of the

Youngstovn branch, afier 1t had Adiscupsed the sltuation of the
winers in syecifie reference to Y, Vn,, vith the N0, I% waee decided
S0 take extensive mlnuten that they may be zent premptly to the

WO as wel' as to the partielrniing oranches, vut 1T was of course
lapnselble to have the alnutes correraied by psrtlcipsatae, )

Ireaent: fLrom Youngstown: Tsed, Sem, Havrry, Miriom, Marvia, and
Trom Morgantowni Fronk, Rod, "Rad", Andy, Iggy.
from Pitteburgh: E1, John, Freddle, ErtSy, Ernest,
Jerry, Jobn K., Dallae, Walt & Tom

Chairmant Ted Zec'y.--Freddie

Agnngn: Raports from Worgsntown, Youngetown & Plitsburgh
Piscunsion, Articles for the Kilitent, DSiecusgalon.

. Ted opened the merting by explaining hor 1t 1s that the type of
meeting wa were holéing this aflerncon was the gennral polley
followed vhen a branch ie pirtielpeting In the olase struxgle and
tha surrounding dranches come tc discuss, to help and to get infor-
maticrn unavallsble in the capltalipt or sny other presa, He then

. turned the chair oaver to "Hed" to give the Hergantswn raport,

"ipd": The firat point e conslder is Andy's and mine stend 4n
' the unlon and seccndly to conslder the gaeneral piloture of
the striké lteelf, Andy sand I have put in 3 yesare in %he
alnas &nd we sra Aceapbed ss ooml mlners, not ag siudents, o
have had nuite a bit of e struggle with fighting the looul bhuresuo-
.raey and in tha procepe of $his I have lost my Job, However, it

hes not eifected my seniority and deapiie the fighi I wes slecied.
vice-prealdant of my leoal, &ndy hae aleo been uliablg %o work
seince he was hurt in the axploslon but his atanding also 1s that
of a miner and gocd and he has served on ite moet important logel
committesa, auch ae writing its by-laws, disaster commitiee, etc,
T Nov. the general ploture o ths atrike itself and then
the rellaf oommittee, I will start hask with tho "rebellion" socalled
Andy and I played a part in thet, Hight after the war Love and :
the blg coal-cperatora put 4in quite o bt of osnitbal in expansion
and mechanization of the minag And they began to squoeze the asmall
operators, This oreaied much unemployment and the mineras in the
small companies worked one or 2 days a week whils the Consolidated
minera worked 5 daye a weck, Mr, Lewls begmn then the 3 day werk
waerk and he was very sucosssful at the time in cuttng the supply
down, He avidently dscided to atriks Consolidutsd alone, snd-
captive mines, But the thing got out of hand. The strike spresd
o¥er such a largs area that it got out of control., Thers was
much dleeatlsfaction amang the minnpg and the thing got out of
hand., It waeg thean--in January--that Lewis msde the® suggestion "
to go baok tc work, There Li¢ no doubt invmy mind-—or those in
this reglon--that he reelly 4i1d muesn for the minors then %o go
bagk to the mines, But they wouldn't, .
Evarettaville took the land; thean 1t snoocurgsed Grantnwn
thae bigger mine local, snd thon Lt enreand to Robens, Evar; abe
wanted to refurn to the old mathod, "No contrazt, no work,
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There vera slready 100,900 coal minere out on strike vhen Lewls
felt the vreseurs and eallied for a genersl strike., The 100,000
qulekly bresme <00,00C, But the 100,000 were oul before Lovls
gzlled thre atrike.

Tut the miners werentt prevnred for such a long atriks
peonomicnlly no one is; the minere sre getting hungry, Credit
was out off and then vrestored. In our ares it ip 31 for single
man &né 9 fayx married men, Hut thet ia for those who buy at the
oomnany stores; there are many who don't and these have no cradit
at all. Yet shey are out in the cold, stsrving, and there is no
etato prelief in ¥, Yao. We thought it wan tize to etert s rellefl
commities and to prennre also for vhen there is no credit at the
company etore--thnt's the last weapon they have, snd when that
happens thers wvould be chnog. This Gov't, publicity abouttheir
relief Le the bunk. 7There is n pagk of potatoes every wWo veeks
and goir 4ried benng; actunlly they have given nothing of all
the other things they wrots sbout, This relief ides-~Tiret it .
atarted af e orucus of some individusls who were instrumental in
cauging tho "rabellion®, At this mecting wa talked about the
posedibllities of a rellefl program, . ’

L.ter we ocallad a mass memting of the orficera of these
iccais, They Teit it would be & wonderful mmxkRaxx thing, I
found myself chaivrman of this relief committee. The distrlet
approved, The aotivity thus far has Leen sending ouf corraspole
dence tc lebor weokly in the US-~there are l46,--asking theam to
call union meetings and eend relief to this area, Thig particular
move was sanotinned by the Distribt, hut we were told to "be sure
gnd stesr clear of red locale®., Thelr hande are tied an¢: they.
oen't legally go out end solicit help. The work must ke done
by renk and file miners and on an individusl bsels, But the ~ -
Diptrict approved, Of course everything ls now done on an individesld
baela, The locals no longer vote to stay oui on strike, But
there is such militancy that esch individual miner does ntay oul
~ And wae uee a 1l1ttle persuasion in pleket lines, - - -
- ~ Then this comwzittee docided to sené out two to coniact
othexr unions, 4Ye conteoted Freddie 4in Pittsburgh who contacted
semmia in Youngstown and when the two minere got there they got
a good rensption, They oalled me and eald they had 3601, md then
thay are going to Xkyon and Dstroit, One is working with Zupan
in Detroit and I was called and told £ loonle thers suyd they'd
gend 1,000 g month to this area until we go back to work and
for the firat month ofter we got back, B

Frank %11l dezcl with red balting, ExEKFIEXSEMRX

Fragk ¢ ¥ith this activity we heve had some red balting. Vhen
we started thie committes the local newepaper columnist
vho has a labor column and his own committee, the Demoeratic
Labor Committee, wne called up snéd %old about 1t, Immediately;
he became suspicious and wrote & column eaying aomething to the :
effact that the *miners must be very gareful where they get help®,
He 414 not mention "Red" but prople in the know would know, e
continued to spesk of “Commies® arnd *UB¥, Following this the
Republican paper (Morgantuwn Foat) congratulated the democratic
1abor columnist., Then be continusd to write about *Trotskylerts"
and thelr activitiee, {2 year or egc ago the FBI had imvisltad
some miner contsets and told them all #bout Trotrkyltes on the

campug. )
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Andyt After we eatnblighed this committes wa had to have some place
wa could use For s hemrdauartars, Ve want to Grantovwn and

. and apoke to Joe's brothre; firat got the o.%X. but thon wore
told 1t would be better some nlame elpe, We wnt to the  Bhagk"®
in Pureplove and there gpoke to 'lov, Smith who refused to give
ue his church for thle purposrs and sald he wonld have nothing to
do with us becouse we renressnted “esinlaler forces': he kaev all
about 4% he gnid rfrom the FBI. And no awount of talx nbont thiam
bedng a roller commlitten, not political, would hawve him yleld,
“e had to secure arnother placw,

Rod: hAs to the red-britlng cn thie osmpus. I went to the cffice

to grt my eredltes ard when the denn asked mo vhet I1'd do I

grld vhat we &811 Q1d: teach hletory., He suid he could not
glve s a recommondoation for thnt becnuse of my political affilis-
tion, Firet 1 +as taken baok, but I returned the next dsy more
rrepered, and Lold hkm he couid not do that, that he was infringing
on Ty academle fraadom, He backed dewn n bit, but atl1ll pe recommen-
dntion, .

Hed: %o g6t ceradlt for all the "revolt" and thers wae some red-

baiting and there wng gome takk ahoutl where the financeg

tor such a great pleket line gomes from., We have a madting
with the vnet of the locsl officers for Hondsy., The npicket line
“ig financed by the Dist; and thay get the fallows out of Janll,
26,000 men are involvad in the Falrmont-Horgantoin Disiriat. ’
We ara in contagt with Grantown and all the towne betwsen, including
Everstteville--15 locals in all, Dlsoussed it sll with the
vioo-preeident of the dlatrict am the Dist, president 1ls slck, Ve
would like to collect a total of 375,0:00--we Figire we need thut
as about 104 of the miners out are in need of relief, This would
nlso our prestige and not ever the “Dem. Labor Committes®* and cor-
tainly not the miners would sny longer question us. That 1s the
resl problem there now--the rellaf, Ye now hnve enough prople
vith a gocd raputation so to spesl behdnd us e that &5 much
rmpharle connot be placed on us. JHnother thing we must dlsauss 1s
what. to do tomorrow in Fittsburgh when the ‘other committee members
wlll come aa they did to Youngotown,

Frank: Another thing that should be reported ic the branch aotivity
and the latters to and from New York. The first letter we

. got urged us te be cautious, Then cama a segond letlan,

befors they got our letter eshovlng we had secured the Dlgtrlot

pupport for the reliier gommitieo, in whioh they said "We told you

to be o+utiouz and now..." 2But tha% was befors they knew we got

thie support, I sent thom the olippings end told tham of the

auppovt{

Repopt on Youngstown by Sami The general attitude cof the ateel
uvorkera 12 more thon sympathetlo--they actually want
to do something for the miners, much pora than for the
other mine strikes, Firatly, thers arn lessonag to be learned
and secondly they learned from thelr ovwn strike--the pame people
own the ovoel mines, Bam thea exvinined how that even showed iteelf
vhay they voted money tc bs peni, it was with the proviaslon
to be aent to the captive mines, hia wee for the Frick mine, at

Bell, Fa, :
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Sgmi  {in discussing his %rip to the Brownsville aren vhere e
browght the 5300 Ms unlon votad for tho miners struggle)

Tha disoussion ws had with the poople there showed there
wvas no retllion ngainst the Lewis machina, There wne 30114 unity
4n thig onae betwaaen the machine ang the alnera thnremsnlves, The
mornla was very high-~you had to be n steel worker T apnresiate
thia inalstence to stoy oub on sirike,

Yo then ralsed the iszue of the miners at ths CIO Gounoil
meanting mikhcrmmxaaeusabirme that represents the whole saotion—-
Wa had quite n 41sgeusion and pnased n resolutlon, goudeming the
reuman etrike-brenking aotivity, and asking for donatlons for
minera rollef, That was paased unani@ou 1y, <he Executive Board
pogoilad fromtida, Dut after that came the lstter from Hurray
about the half a million donntion ¢ tie miners, The large locals
1 -medintely started aending money. But there ls a elauss which
says 1t muet be gent through CIo,

 When F & K from W. Va, visited end they spoke of the

muney they gava Ye puild the CIO and thet the minera never have
hnve asked ateel wurkerp for money--ths director s.lc¢ any money
we onn get voluntarily o.k., We sent the gomrades an to Akron and
Detrolt-~I spoke Zo Laridauer and he will be resdy for them. In
Datrolt we told thex first to go dlract to Kenther--notning can
be lost and you can g0 to the logals arter than, :

Then thare le the problam of the machiney and the Hurray-
Lewls gight crnnot be forgotien. Ve might tale sdvantage of thas,
Sam then gontinued to the manner in which he had an gf f-the-1acord
algousaion with the director himself and suggested that 8 Truack -
_of Food marked from the atenl workers to tine miners ba sent and
© that that would mesn much more than juat a check, We got morse
than wa axpeoted, He agreed %o the idos of a food enravan-=Honday
we will sew whather it all goes through, .

HReoort by El. on PSttsburgh. Fl began with the atworsphere bneated
by Cvetic's "rovelatiions and how oautiously we therefore
moved with extrag we ordered of the apectal mine isaus for

. é#legteibution among ateol workers, but that in actuality it had -

gone off very suscessfully. Ehn then ranorted on the dietridutlon

of the 1,000 coplaes in the minlng ares and the oxcellent recention
we hnd gotten both among the miners snd the lower local lamders

vwho all hnd been friendly to us, and reported that the revolt waa .

no ravolt‘aﬁainet Lowis, but that the mincrs think that what they

werp doing Lewls wanted them to do, and they were baoking up thald
wav¥, = Thera wars augglnmantary reporta to the same offeot by

John and Freddie, o guestion of how to g% go about gatting

relisf for miners in F'gh, wes left for latsr. )

Rl gouasion
Happys I think thiz meeting of 3 branchesg where wve

get such detziled reportgs is a very good idea,
#e heve to cleer up the question of ths olash between aistrict and
the locals, Af any., From the newspaper reporte we get the idan
that 1%t wap only & “dummy" revolt ordersd by Lewis.

If thore was A gondine clags 1% means a whole
1ot for the general sizuation in the union and the lesdership, If
thare wasn't the dangsrs are lessened and the poasibllitice of
work are inorassed, If thore wes & genuine olash and we hava &
hostile machine, we have o differant situaiion, That e why I
am intevogted in even greater dataile and I would like to hear
a little more from Morgantown on this point.

~ « 1488




-Jm

4Bead* then explained the sltuation in %, Va, vherefUM¥ mambars

had asked the Diastrict for protaction agalnet pickets coming sn
from Pa, and that the Distriot hnd eald they could do nothing;

1t was out of their hand, The meetlig voted to gend a talegram

to Lewdls; the reply from Lewis gald he wag 8iving it gonsideration
and that after that %elegrahm Lewls teok the sisu for the genarpl
giriite,

Frapk .t It has not benn « rebellicn in the sengn of an open, clear
and organized rebellion ggailnet Levis snd hig mochine, I
think 1t was & rebellion in this senss only-=anéd after

looking bnek upon the higtory of the ertira year--there wap z

3i17reronce between the kind of policy Lewls waa Tollowing and the

‘wind the men ware following. There wng the sltustion between tha

miners vorking only 1 or 2 days in the surll mines and the miners

¢idn't wigh to strike only the Consolidated mines, It was a vebale
lion 1h the senze that the men wanted to engage in a strike against
all coml operators ror a contract., Then when the Internntionsl
also camsout for the gensral gtrike, there was no rebellion,

Bed®: There 18 anothsr thing, It's hard to make = generslization
but always during a striXe the miner: are learning thay
Loher unlong have sairike funde, and there is biltternncss that

theykhave never been able to obtall heln from the union during a

gtrika, . . ‘ - , :

Sam: Of couree 1t 1s difficult to generaliza eepcotally from afay,
.But 1t seems t0 me asg if Lewls was working up %o this pita-
tion, His whole stratagy--3 day=waek, no-day week, ehutting
.. Off the mines, dmpeling the stockplle and then the aifferences
betwesn the areas--wag that, There wag no %gneral ling but theorp

vas & tasting of the line and of the men, e machine telling- the
men to go back was t0.tast and whan Lewis eaw that tho men were '
vevolilng against $hie sort of hit and run tactle and they wanted
to atrike, he¢ had no hesituatioh vwhatever. He 18 now golng through
to the end, and tho men ere solid, . '

Fpanks Let us euppose there wes such a posulblliity, At one

point-=I believe "Hed* told me this--a miner remembered
- that at the convention Lewis had gald "The dey msy cowe when you
oen't rely on me. You mmn %11l have to for yourselves.," And so
the men did go out on their own,

Jedi It seeme to me that Lewls has followed a Tolicy or.whlttiing‘
daown afookpilar and sarrying &n a policy of involving opptive

mineg and the etael union wan involved Iin a strike, Immediate-

1y following the steel atrike Lewis flaolared for Zwday week, noday
vank, Eaturally it has hed 1to effect on the membarshlp and
Lavle, =8 any bureaucracy thought he could just swlteh 1t on and
off, But asometimee the tﬁing misrires, and that must ohange ths
line, Lewle, ke any brrasdorat, moves with thig rani end file
pressura. 80 in thip aense 1% vag s rabelllon, But at the sume
time they sre not op:uosing Lewia now; they heve even forgotten,
although Lewis will be watshful of this nosslled revolt but ir At
1s wide and the men 4ién't go baok to work although the Diatriot
mentcld them to, then tho bureaunrats weme pushed into action,
The point is now there 1s no rovolt or erlple, although Lawig

is bralny enocugh to use 1t whken he needs 1t. . 1489
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Ernvgt agraed with Ted's nnelysie and suprlemented 1% with his
knowledge of Lewle and the mlnare in other atrike atruggles. Batty
enrld 1% vwneg Amportant o send the relis? $o the W, Va, miners e£leo
bereaurs our peovle were lnvolved, Erank enphasized that sawrsn
no one had coneidored 1t To bo an oen rovolt ageinst Lowis,

Horryt I am in genersl agreement with the method of procedure

(Ted hod sugpested getilng the goneral mExx Mns straightened
not out and informing the KO) with this little amendment, We
srefin & roaition to decide pnrty polioy on these things, This
ig Jurt en Informnl meeting of J bronchaz involved directly or
indirectly in this iesua., Thip cutline of the thinking of the
comrades herg-<1f we vasch an agresnant hero--ghould be sant to
the offlce-——and we hone tho mintites are ss complete us sopd ble
of all the discussion hera-so that they cnn have sll muSerisl
poaatble, It ie up to Horgantown to deetde 1is ;olioy with the
heklp of the National Trade Union, Committer--we will help in the
formulation as mueh as ;oseible. It eeems to me in genersl that
the thinking outline 4rs more or legs correst =nd there 1e not
a gh-1p difference, : )
: The word Revolt” wae not.chosen by us, but by the rress]
i% 1s an unfortunnte word rerhans, The meating was mainly fop
inforrstional purrogses. We now see from the Morgantown raport
that the Vlstriot men there did try to get the men bacgk %o work
more than in other arcas auch aa Brownsville, But to attempt to
generallze this Inte a “ravelt” would he dangerous.. The comradaa
themealves repodt thers is no such opoosttion betwesn the District
and the men now. There ia of courge euch a sltuntion in =ny’
union between the men wad the Internaotional but I think #e wou!ld
be overhaaty 1f we tried to squate the Lewle bureausracy with
the others, say in the atesl unlon.  (Every steel worker would
8511l prefar Lawia ag lesdsr,) : .
The etruggle Levla now ieads ig important for the whole
Jaber movemani--it ls an attempt to rend the Taft-Hartley Act nuall
and vold, VWe csnnot assume that he f'oll into this struggle )
ageldentaliy, IV wawld be Foolish to mssume Thet the men pushed
hiw intc this accldentally, Lawis hag indigated for, the past
5 years that he hag haaded for this type of struggle. From the
moment that Tafi-Eartloy Law was passed and whioh he followsd up
by refusing to slvn the affidavits-fhe indlosted 1t alen in the
conversationwith Alinsky 4f you have read hie "fohn L. Lewis"you
rand 1t Rhere; and he hae indicated 1% Ain his latest telegram whers
he srl) that he doubts moass coercion is vomeible, John Lewis'as :
bureauncracy ig differcnt from ather trnde union bureaucracles
vhosn strength flows only from the machine, John L, Lewls atands
on & double prop {1} he has hias machine, and {2)he has a deep
loynlty from the miners and becuuse of That etand he takes positions
dlatingulehed from zll other buremucracivee,

I bealieve the Morganntown comrades rFave done ona of
the finest jobe of any of our trace union fractions. Horgantown
has pushed the sltuntion from a looal nuesticn and made 1t into
a national one and in extending the strike they z2lso selzed
upon another baslc igsuei relief, which ia the aenter of the
questicn nov, Everything alse 1n set-~the men have Gotermlned
not to go bagk %o worlk, 4 nov in getiing the relief igsue ang
getting the backing of the dlstriet thny heve gelzad the center
of the problem again,

When I talkad %o Morris and Warde I urged that
a comrade be sent to NMorgantown wo be on the apot. They teold
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me 1% wae possible (Ifyo: gomradaz have heswd the plenum raport
ané the state of fljsnzes you can see¢ That). They sugseeted
instead thnt Af poasible we atitempt to meet with Horgantown .and
get the situatlon ocleared up, They had other fears on the basle
of the trade unlon Yractlon~- if the moveuent or comnittee had an
artifieciesl form and there wan no maes backing, then of courase
our comrades ocould be cut down &hd that's a dangar that should
nover be loat sight of. But we get a different ploture here,

Tha ralief asanmg to atand on 135 own feet and it has
recelved offioial sanc%ion, Tha Morgontown comradeas are on the

right road and the next big thing iz to meke thle Morgantown
raellierf the biggest thing, The 1mpordant thing ie now to get ald
from ettel and other unlons and tc make r succees of thls venture.
The NO proceeds on thia apsumpticn--that one of the most lmportant
tagke 1s to maintaln our people 1nside of the unione and any
action undertaken without mava aupport would endangsr that &a the
buresucracy would out down our comrades., But once we act whih
caution and have mans baoking, then we oan prooeed,

The rest of the disoussion in which 3:2m, Ted, Freddle, Jerry and
\inlt partioipsted, .ehowsd there wrs general agreement inths
"limitation rut on the word "revoki", in the Lmportance of the
roelief work no-, and in the cauticn with which cur comrade proceed
in the trade wilon, Thersupon Ban guyed that once we understand
-the informal naturs of this meetiby we approve the general line
a5 outlined by Harry in his summary, This was passed uhanimously.

A

In nddition %o thy detalla of how to go about geltliing raelief
for the miners in Pittsburgh and extending it further, the only
nther point was takeh up wan the guestion of wridting for the
M ard tha MYorgantown comrades wern urged to do so and &o
so promptly, in time for Tussday desdline, that the Militant -
may report actusl ovente in the fleld and picket lines of minars
and jallinge that are geen no ﬂﬁf in the capitalls? press,

At . $his point Frank aszked whether 1% wasn't posslble for Fraddle .
"who ie coming down ‘in any aase next Sunday to give a plenuz report -
to come thers earliar and stay there since thn comrades ocould use -
an experienced person there. A quiok consyliation betwesn El and
Freddie, and it waw decided that Fraddle cc@ld get down Yo Morgan-
“tovn Friday and stsy thure for a Tew days, ‘ .

.

——rh

Meoting edjourned at 6:)16; 1% had convensd at 13185, with an
inSermieslon for a lunch at &.

FF, Seoy.




