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FIHA 0TS WATDS AT FaClls w0 PERSZSCTIVES

So indissoluble are the theory and practice of Merxlsm tbat a divi-
gion of the one from the other vould meke a mocvery of his doctrine of
libaeration, At our first Conference in tha Spring of 19 5 we kepd cticiting
to ths concrato, We were gpecific about vhat we vanted to do pelitically—
the paper and the book, We were precise in detailing the finances needod
to do this, 411 of ua agreed that the abrolute minimum to do what we
vanted to do required a foundation fund of $3,000. '

Wa mast now state categorically'that this was not achleved. No
gerigus attemst vas made to bridge the gap between the $1600 pledged and
the $3000 rolemmly wndertelken, ' Lest anyone put the blame of this on those
few vho left, it is necessary at onco to set the record atraight, Duo to
the correct political perspectives vhich anticipated these defoctions, each
one was 80 isolated that he left alome, and left only after he had been
compelled by the polilics of the situation to pay the personal vledge. It
fg a truls: in the movement that for each one in a political tendency con-
fronted with a aplit vho meys: I g0 thig way, end the other vho says, Yo, I,
go that way, there are two wio just go home, Yevertheless, our correct
nolitics made even those vho laft the movement behave. An one worker put it,
MIf you are ust. willing to pay for the saper, don?t t0ll me your political
wievn," No, we cannot blame the people vho left, The truth {a we just didn!t
mke 4%, or even ovenly recognize that we didntt, but jest threw all respong—
. 4%i11ty on tha centre, .

Leet anyone thinke hs con find "the culorit! by loohing at tho total
contriations .of each local committee, 1t 4o necessary to state at once that
. that would be migleading, For exanpla, Lo Angeles contrituted the most,
'Wegt Tirginfa the leact. Yet the truth is, that, in relationchip %o the
penber of members and Tesources, Los Augeles is not the top of the list otut
the bohtom: and Weat Virginia is not at the bottonm but at the top, Or, to
take snother aspect of the problem, Detroit, vhich, unfortunately can hardly
digtinguish ite local committes from the REB, 1s the best of all when £t
comps to what each individual gives, nevertheless ita outward exteneion hap
been so poor in relation to its potentialities, that it would hardly be

higher then the sporadic nature of the work in San Francisco,

A ¥o one can gay vhat another "should" contridute, Thera is nothlng
obligatory in owr organization other than the dollar weekly, Indecd for
gome that $1 is a lot and the organization knovs it and is grateful for it
{or, if you are unemployed, is grateful for the 25¢ contribution veakly).
But 1% is time to etate unequivocnlly that the eorrupting influence of
Johngoni sm-—that ig to say, that each looks to the needs of his or her
poroonality without gerious regard to tho political needs of the organlza-
tiom—4ic 8till with us, This is not a generalization. It ia a fact.
Bither 1t will be rooted out, or we do not degerve to be the inheritors
and extenders of iarxism on American unoil, :




Pinonces—-2
I-~The Strone end the Yaak

Ths atrong points mre 1) thet ro few of us did keew the paper seing
regulnrly, that ia on n ‘ni—-wem{]y b'ssi'
promise of six monthe: 2) that we coulc ta.':o the defect:.on uf Heloon in
our guride and, in fact, only after wo hed finiched with hiiy, wire we able
to put into practice what we preached ms to the wndty of thoory -4 prasiica,
or worker and intellectuals 3)that our worker-editor, though work'ng on
paper only affar a full d.ay in the ehop, put the woriing clams tlamp or tha
peper that wag indistinguishable fron the indevendent ravolubioruy sontri-
butionz of the Hegroes in this historic period: and, finaliy; &) thal .
were the ones who made awmiladle tho firgt EZnglish transleticn of Lenin's
PHILOSCEHIC "OTSEO0KS,

This hae had its impact both nationally aud internatlionally. Wnile
we had orders for the FOTRROOLS from as different places as the Gold Caact
and izssachusstts, England ard Indliana, ete., and reprints frox our paper,
espectally articles attacking the labor dbursauercey, in twe dirferent
Itaiian papers wers published abroad, we alsc had both monetary arnd, atove
all, articles contributed to owr papers from places as far epart as Ireland
and South Africa, as well as Alabars and Cermsny,

- The wesk wvoints of cur existence arethe failure to move outward to
any serious degree, the lack of subseriptions gotten ty our ovm peonle, the
3solation and lack of gence of having found the ilink with hiptory,.zs is
ghown by the irregularity of the myvsarance of the peper., Above,pll, the
sttitude. toward nesds hng -been of a cavalier nature. As the financial
gecretary vointed cut, "the thins that has been so discoursging is not
only lack of money, ceming in, but almost total lack of response in discus-
slon, You know how we in the REB discuss each report and how careful we
nre to present the facts and keep away from the agitation. woll, vhen the
sitvation vas especially tight I wrote® to Watkina and Sears, I got the
money, but no discuasion,.and yet I had atreanq& that that is ag imortant
as the money,Y .

¥ow the two--the strong and the wealc-~~cannot be Neombined®, or,
we‘ll end up, as Marx said of Proudhon: He wanted to be a aynthesia., He
ended dy being a composite error,. True eynthesis ia arrived at not by
onumerating the contradictions, but resolving them, I do not doubt at all
eagzz vhen we ars all together thin cunmer we will mest the meagure imposed’
‘“on“aa by hiatory, Bub the gquestion ip not history, but the agsurance of
the existence of the pnver.. Therein is the solution for no task, once
epproechsd coneretely, is so grrat that it cannot be broken down into the
routine apgeignments of psopla who take themselves serious because what they
heve to do 4g ssricus,. Let us begin by fecing the facts aeriously.

1l—The Facts .

Here are the factos for the 13 monthe of our exiuntence, {Actually
“pur indepondent life didn't begin t1ll April 1955 but the Johnsonites being
vhat they are, ve had to way for the last issue of Correspondence ‘evan vhen
we vero nominully atill togethar and had the prior accumulution of det as
they stood up not only us but Kenya)
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Financeg=3
14 MONTHS B FORT--INCOHE AND EXETNDI URES
Vaar i SES

chzulern

ZI'COME

Rezual jionthlv® Loan repavment

March
April
May

417,36
1108, 25

-8B5,42
a78,11
371,26

'.;1200
275,
110,

775,44 105,
1029,48 €0,
€18.20 45,
772,07 65,
B53, 52 72,24
647,54 72.24
669,15 72,50
747,16 47,850
€05,45 92,00
801,38 £7,50
491.12 ‘51263, 98
28845, 30
1203.98 Loan Repsyments Total

10,049.28

June RE1.29
July 548,70
August 361, 25
Septe-benr 376,00
October ATC, 50
November 437, 50
December 452,50
January 559,95
February 403,20
March 509,79
April - _BBE,B6 -
) -:6805,74
#Includer the specials
on the orlginel fund as
well ag such things as )
‘rummage sales, eubs, ete. gqoral EXFENSES: 10,049, 28
TOTAL INCOKE: 8.959.74
DEFICIT 389, 54
‘Fluas Printing 494,00
Bill e

Sale Equipmentlds.00 _ —
499,00 TOTAL DEFICIT*  ..583,54
e, -

TOTAL DIRECT f7308,74 haab S
INCOME £655.00 This does not acecount for the

LOANS ‘
™ CIHCOMTEO08G Pd loans outstanding in esch locd
'QTAP T:'COME '9959.74 which 1s belng repaid locally,

-Soecial: :
tour 4€4,00

All the-loans incurred since we have Teen inde-
pendent are not only being rensid regulsarly and in.time but,
contrary to thr perlod of Johnsonism, our credit is good,

At the same time, however, not all the local cont ributions
come to the centre becouse of this method of local repaynont '
responaibility, MNoreover, not alone was the organlzation .
relieved of responsibility for book becruge of ocutside aid,
but fully 20 per cent of it wae "contributed" to the paper,
that 12 to ‘eay, Y made a lomn of it the possibility of repay-
ment of which at this point I cannot see,

; As Rorty put it at the KEB discussion: "We have
talked about the totality and inter-relatedness of our
vork, but, as the attitude toward the use of the funds for
the book shows, the local committees have yet to practice
th~t total gense of responsibility, I doubt we can come
out beyond issue #l7 until we actuslly are alteogaether and
act seriously to accepi this specinl fund responsibility " ..

2508




Finances~—4i

We cortainly ecannot continue to live the vay welve lived this nast
year. The tension: at the centre is a result of the lack of urgency on
the part of the locals, As the editer wut it, "I dontt care how much
materisl comes in, ithout money there can te no papsr, I'm wondering
vhat does it take ot make some see. So far as 1 am conceraed not to providae
for a natinpal chafrman is a total disgrace." The reference was not to any
petuzl fimancial obligations, btut to a polltical recognition of reeponsid-
11ity, the recognition thet O'Brien is relieving the organization of that
duty. ¥No ome can live more cheaply than we have compelled our organization~-
al gecrstary to live, and that will heve to stop in pome measure at least.
We have nol even nod any petty cash allowance either for a routine promo-
tional or for any extra technical help vhatever even for such periods as
conventiono, No organizetion has ever run as cheaply aa we have run ours,
tut ve zust ses to it that thet much is assuref;and that we Ymow that the
paper can come out for a year,Waf Rot llve under the preseure of not know-
ing whether the next isaue will ever conme out, We will
not ve taken gsriously, Whnt ig more, we will not deserve to be taken ne-
riouely unless we here and row get dovn to the tasks and gee to it that,
once we reavuear after tho convent.*-..';- we will be here to stay. -

13

111-.-The Futura

: Wo.oursslves must assure our future, We are the ones who .
. have created this universal form for the impulaes flowing from the objective
movament for a now society. The objective forces for the néw society will
recogntze that as, in part, they already have 1f we prove we have the stay-
ing powsr, To assure our existence for a year, the REB therefore provoses
the establichment of a SFECIAL FUND OF FIVE THOUSAID L §5,000,13_

1) To assure thig, it is necessary that each one of us meke a
special contribution of $200, ' By eack one, I do not mean oach couplae, but
ercii person, Waturally there will bs gsome who cannot raise that spocial
gum over and above regular contributions, I most certainly expect no such
sun from Stallworth or new wgeople, But anyone who has been around must now
stand up and be memsured as to his or her political geriousness and
ingenuity in literally creating sowces of income for the maintenance of
_the paper, ‘ '

:

Half of thic sum must be in the center by August 30th, and the other
half by Septenber 30th,

_2)That’ we do not go %o prees until half of the total sum, that ia
to say, $2,500, is at the centre, We cannot play with this at ail, For
exauple, at the same time as the first 1ssue goes to press, we must alao
berin & perious, systematic, sustained program of promotion, Thig must not
be coneidered narrovly as an Madvertiaing campaign", but as a necessary
supplement %o our own seriocus spreadinz of the paper. Thers is mo cubatitute
whatever for legworlk vhers legworlc is by pecple vho nre living exponents
of Marxism, There i1s no substitute for sub campaigns, factory distributiona,
ncighborhood Aistributions, individunl contactine, otc, But once that is
the btasls, then a supplementary prerotional campaign ie inwmluable, and for
that we must have money, MNe muat have n bacldes of materialfor at least
two isgues of the paver hefore wa go to prees vith the first, Ve must Jnow
we are coming out for 6 months without a single extra public appesl.
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3) That as of July 1S5th we pay the orgenizational secretary $60
a week and that another $10 a weas't be available for vetty cash, Thic
ig tho only change we make in budzet, A4t the seme tlme we mest he prevared
to mset a rise in publication, It ica lucky accident that we get the
printing done for $200 an issus 2s the lowest gquotation was $250: we may
not be eo lucky the veriod following the summer as thers has been a rise
in all printing costo, and wa cannst be in a position where because we have
only allowed for 5200, the rise to $250 would create a financial crisis,.
Hero is the safest and minimum bi-weekly budget to allow for:

BACH ISSUE OF PAPER

Printing 5250
Postage 25
Rent ac
Salar 120
Legal : 10
Jtilities 10
Office Suzmlies 5
Potty casth :

.

10
3560 or $920.a month.

4) Above everything, the most imwortant thing remeing getting the
money in every weelk, Not only ie no spacial fund a substitute for the
regular weekly contribution, but a amall organization 1ike ours of necessity
1iven from hend to mouth and the weokly contributlon helps both it and
makes it possible for a worker to mast his contritution, There -hawe heen
occapions where money vas collacted tut not cent in, Ve conldn! t pay the
glary, nor meet the remt; we had %o smend extra money for. special deliveries
and; in one canme, 2 telegram, Just: as we. keep e gtrictest sogounting snd
control of every cent received and spent, nnd gIve each member & full ‘
accounting monthly, so it 1s necosenry that guch strict accounting start
from below, There ig no way of trozumitting urgency exceyt through
‘porsonal feeling of politics,. '

The way in which we will meet the problem of finances will be the
proof, the only proof there ig of any theory, of the principles wo ptand
for, If 4t 1p trus that avery gensration must reinterpret Marxienm for
ttgell, it is even truer thnt every individual who comea to the movement
mist translate theme principles for himself in a wey in which there is
no meperztion betwsen his 1ife as he lives it and his life as he thinks
1t and wills it 29 the seeds for the future, If what the party meant in
1503, HBWS & LETTZRS means in 1956, then wa cannot absolve oursgelves from
the reesponsibility of being that part of the cbjective movement vhich has
made itsslf conscious of 1ts own destinye. . : ' ‘

The decislon is up to the membership meeting en manse and the
friends on the outside who are willing to come and participate with
us 1n neking this critical decision about the continusd 1ife of tho paper.

M&v 1' 1956 ~=\fonvTOr
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