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I~=What Yo Have Achisved and "t ‘lg Lmck

The two years since our last convention in July 1956 bave besu rich
in ths doings of the mosses!

(1) The Kungarien Rsvolution sounded the tocsin for enslcoved men
to fight for their freadom if gven the ensmy ba the mightiest totalitarian
pover on earth and they hove only thelr dare handg. Thereby they rockad thp
vhola world to its foundations with the challsnge of Vorkers' Councils that
41d not divide worker snd intellectual, adult and youth, women and even
children, but unifisd the whole nation agoinst the etates

. {2) On the other kend, ths Suez erisis, brought on by the Yoldd
imperialists, even &8s the mreseut Hiddle Fast battleggrownd beiween the "new"
contenders for world pouver--Russiz end Americn-he» ‘-—ought usg nogr the 'brinl:
of Vorld fay I11I,

(3) A% the vame time, liontgomery, Alabams, and Littls Rock, Arkensas
revecled the high stege of self-activity o ths Hegrc people for thelr full
freedom in this country while wildeatting in coal, euto, steel, along with the
new rank end filg revolts withic these tnicns, has dieclosed a new stage of
struggle againet the labor bureauweracy herw, accoupanied with the masa eaxodus
from the CPs in Ypeters Surono. '

Thus. on bvoth pides of the Atlantisc, mass atrugsle has beeh .
directed not only against capitalism, but alm: agoinst their own establinhed
lebor leaderskip,

.(4) On the other hand, the.rise of Das Gzulle to power has shown
that the fa.nga of state ceuitalinm are not Russien or Communist only, but
are present throvghout the werld--and eopecially in the very heart of West
Puropean culture, Froncey vhsrs, 0 be an Mintellectunl® doer not invite the
?pithat :egghead“. but the welcome of the authoritips, the advlation as
! leader.

1

The whip of the go:mter-revolutionw-gmerging Fascism--hap thug
thrown out a challenge tc the theoreticiang=-pither Join the glate capitelists
in making the gulf between leadars and magsses unbridgezbls so that the
workers continue to. toll while the leafiers continug Vo lead thgmw-into the
abyas of barbariem,

Elther that -= or

Astunme Rrepensibility of gliciting from workers the
plenents of the new soclety Present but buried, concealed, tangled in
with the 0ld, in feer that the new mey bring only new divisions and not &
unifying princivle $hiat will abolich once and for all the gulf batween
mental and manvel lebor,




oo
In thase oame two Yeare our littla group hast

(1) published NEWS & LEIS™RS, tha only naper that is edited by &
production worker that had tha force to £ive some powerful blows tc the ‘
inbor burscucrecy as well e reflect tho positive in tis Negro struggles

(2) produced the first larxist work in America that uncovered both
ths americen roots of iarxdsm and the world concepts in its originel
Humanist forme~HARXIS.. ALD SR371DOIY

(3) broke inte entirely new and broad fislds and audiences~lscture
platforms, radio, TVeathat no group 20 tizes our size Las heen able to do
hitherto; .

{4) kept the organization going despite sozme powerful blowe from
unemploysent and a couple of inevitable defections;

(5) con' record the first live contdcts with grewpe abroad that
spells out our importrnce internotionally, at the same time bringlng new 1life
ard ngv laseons to vei and . . : )

(6) our grentest achisvemant of allt constant, persistent, 13-
rounded prolatarianization. ) o '

Not only is the workingclase stzump of the paper assured through
baving o worker as editor, through decentralized vriting and thg greater '
space assured articles by werlters, in aud out of, the organization throush
the very form of the pamer, But we have revenled that our prolgfarianzntion is- -
80 OTZANAC~PATL of the Very Oorganism which goes to make up the heart, ‘body and
sould of our Committeap==that, whengver ve are in & crisis, wo move, not toward
the eagisot and somgtimes “Ymoet. pfficient™ way out by going toward the
socalled bechnical intellizentsis, but ongg cgein 6 the worker-members, Thus
the monsging editor now is also o worker and the same worlksr is finaneial -
secretary, which has.certcinly drovght about a stringent ascounting. '

: I Imowv of no othar‘organizattan, gVer, anywhare, ‘that has 8o
© comsclously done in practivs vhet it hag preached in theory, :

.And yet my $allt todsy is not on these achlevementa, but on our
cutstanding failuret i grov ap an organization, with its. natural concomitantr=
lack of orgenizationsl comsciosusness. YHWhather you cell this Teausef or .
Raffect" doos not matter. The point is we ave 8till organizational imnocents.

It 18 tlie wa lost this=-if gven it invokps the Fwrath of tbr
godg® and our expulsion from "peredises Paradiss or otherwine, we cannpt
efford the lurury of organizational inzocsnces ‘

Wo boy be only $wo or three years old as en independent zroup,
But we have accumulated 17 yasrs of indapendent thoorstical developments
Somg of w8 Lave hod more than a quarter of a century sxperience ir other
erganizations, Abovg all, 100 yecrs and over of ths dunl traditione of
Aboliticniem and Harxism haws put & responsibility upon us, a historic, an
urgsnt responsivility, to breck oud of our isolation,

The way to do 1% is to goin that one new dimeasioni ORGANIZ'TIONAL
CONSCIOUSIINGS, sonaciousness of our organivation, what we have to contribute
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which we are yst to know half as well as we do whct we hava to lparn from
othars,

We have vlenty to sivet first, the unfurled banner of Harxizt
Humenism, Setondly, & workers! newspaber. Thirdly, the nuclevs of an
organization——a unlque combination of worlter and intellectual.

We need to set straight our perspectives for the next two yeors,
but the greatoest need of all is to gpell out whet we munt do nots

Il—Organizotionsl {lonsciousness: Objectivity and Subjectivity

Two yecrs age vhen our Conventlon spelled out VHERE T0 BIGIHem-
publish a worlkers! paper and vrite & book on liarxisme-e did mueh better
than one year ago whah the Plenum spelled out WHAT 70 DO-=selling book as
foundern of & new idarxist Yumanist movements

Now thot we must extend this "that To Do¥ by esteblishing o polid
financiel foundetion for tie continvation of WS & LETITRS, we cennot fail
either as salesmen andfor as foundere. ,

, Let us consider the objective and subjective factors thet militated
against us! '

First, thers was the rotienhess ve jnherited from Johneondsm, which -
held that it wes not so much the orgonization that wes the repository of workers!
knowing, but the individuval, J, who was the measure of gll things, Soms of
this stuck as lote 88 a fgw months back when finally Arthur droppad out,
promiging to tell us ex:otly vhet was vrong and hov to right it in throe, short,
profound pegee which we've still.walting breathlessly  to hear. ‘ '

, Tou know that philosopher Hegel hod a word for it. Te seld
that when the subjgotive, instead of the cbjective, 1s medg the point of
departure, then: Yin place of .revolt avpears a.rroganca._" .

. * Arthur wouldn't deserve this full minute of notice vere it net
that an element of him must still be in some--or we wouldn?t have zotten
. proof of such fantaetic lack of orzanizational sence on the port of thoge
whom he went to ses to try to breal them awny fron the organization, that
these friends didn't immsdiately call tha organizer to inform him of the
visits ’ :
: ) have
There mey be othere whof it --perhops to s milder degree, Derheps
to the same degrees The point is: if you don't get rid of it--no matter how
mild the degree it affects you is-wyou will never gain organizational
congclousnass, Af gven you nuxber 25 years in the movement whyslcallys

Secondiye There is the smallness of tie orgenization ta befuddle
our sense of orgonirtotion, The simple knowing of each one by neme sesnme to
work against gaining a sense of orgonlzotima. et comes naturully to & mass
organizatione-that it is the uwnifying principle of &ll vho Juin--comes hard
to & small group where the individual and the sum of individuvals s;:ga to be
not so for apart, Yet 1t is in the totelity and the veriaty that make up
whet (1) gives each what nong have seperately, and {2Yencbleor us to Teagh for
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few membars in a woy that they !mav thet only together +il) wve finally
achlevae viint va arp ofter.

Thig orgonizationnl ouality hos nothing whetever to do with small-
nees or lorzeness of an organirotion, as we should know well from our
dunl tradition of Abolitionism and linrxism which helped & mass of human
beinge “ecomg the architects of their ovm fuwure because a few such
perzisted, for decades, not merely in swimming against the tlde vihen
that renresented tig unholy alliance of capitalist and landlord,
nolitical lenders end the sducated, but in swirming with' ihe tids vhen
that represented the slave desiring frgedom, the naw, the Clvil lar,

The orgenizational method of not seperating one's life frem the
idpes one lives by — thot one is in the creanization "for keeps", and -
thet it, and not onme's ovn yersenality, i ferever the voint of departure.
In tue casa of the Abolitionists thot was oy problem=-the problem that
remeins a key question 4o this doy--the Negro Questions Indeed, the -
soontangous affinity of Zdezg with thosa of ierx during the civil wvar
ares more cegent todzy than egver, and exyieln why, organizationally,
the Aboliti mists anticinated Solshevisnftome 70 yearss -

Our organizationel quality éscanates as much from an inter~commmica-
"tion bebwoen the nges &6 it dees from the urgency of our tlmes. -

Unfortunstely, cenitalism has added its sorry stamp to some who are
80 welghted down with the precccuprtion of money that thoy &re williug
to 1ive on their iourpls: ™lg have done our share." Even Hegel who
_ himgeli capitulated to the Prussien state, could see the corruntion of

other vhailosophers of reconciliction, saying of the Enlichtenment that

1% Mtraneloted the postry of grief into the satisfaction of the Linite
Cworld." As if the world would noy stend still, no doubt Dbowing to them
‘a8 they enter their comfortable front wmrrlors and frustreted lives,

 Thie attemmt to.prostitute the very rezson for being of the organiza-
ticn in the eyes of tis youth'and tha nev members will zet novhere in theg -
organization, - I Bay youth“not orLly becouge they are our most precious
source for develonment. Thuy are the ones vhere idemlism in the

finegt sense of ths word combines with oppesition to the existling adult
gocloty in o unique a way thet it Iiterally clecrs them of their petty-
bourzeois origins, Uringing them alongeide of the workers as builders

of the ngv-gociaty .

And it ien't only in Hungary thet they did o fino construction job.
They will outshine us nll whan it comes $o remcking America out of the
vhole cloth, so to Epenk, ;

It is timg therefore 10 say openly of the preotcupiers with tha
mongy question in L,h.--=%lay are corrupiing Shir yeuth, moking 1t
imooneible for %hen to hold en %o Hhe ideas--uhon tha poople belore
thon ave no rersewvrisioncds Ib feni% She Ji00 to assure NEVS
TN TRSY exdsbance thot oieides thim myopisr LY ic sarrounding capitele
LeMe 1§ u3% e cOMWes:ion will oneg and fov &Ll pyt an end to this
199 of dund iite whiah ie willing to ek Lis roulfrcr a mess of
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(3) Finally, thers was ths uimple fact that ve bagan,
not vith theory, but with the raesult of theory ~= the paper. It
was absolutely essential to do so for it was much more important
te begin to liaten Yo vorkers instgad of arguing with old radicals,
lioreover, we really didn't kmow all that was Rew 1n our thgory for
Wo had gomg learning to do, leerning from workers, their thoughts,
thelr attitudes to Automation. Xt is no smnll taing that at least
we laew wherp to look for the new. -

But to begin with result does have ons great disedvantage;
Yyou lose sight of the Procees which brought tns result about =
and the mrocess was soms long, hard, patient labor lasting 12 yearn =~
and in losing this conacifousness wa began mistaking the part for the
whola,

. the vhole, you young members, I hompe are studying in
the other room to gein at loast 2 truths: 1) the labor, vetienca
and more labor and more matiencep and then painetaldng labor .
that goes into theory, and 2) that the vroletariat remains ite
ouly source; no metter what sainstaleing strugele with ideas,
there can be mo fgruard movement without a return to the
proletarian souwrce, . , C :

R The wiole, you worker members, young or old, will mee
is not only theory but 17 years of the class struggle captured as
the continuous movement for fresdom on the mart of humanity,

‘The whole, finally, is needed te gec the eritical ngints
of tranuibion—-in this case 1950, Let me reed you just one
paragraph, fronm n discussion the bool held with a worker pragent
for the first time; .

: ‘ : made
"Misteke, then, tuat Marx/in first
struciure of fnpital, in contrasting essence to form.
1s vhat hae been repeated by subsequent revolutionists.
When you don't have notion of future, you just counter-
pose essence to form; ig that what this meens?
' I said Yes, the Parie Commune form

1lluminated thet, ‘ S
1At last we are on- the track of something, *

(Incigdentally, Johnson in that one sensed all the new
by saying "Take Rae 's letter (1/24/5C)where she speake
of Marx's shifting from history of theory to histery of

production relatlons. A& whole eesay could be written.)
That thias part--the papoy—wvaz not the vhole wag seen

in the very fasct that Correspondence coudd oplit into two when the
var question arose. ‘

.

On tho other hand, that this »art wng the nuh of the
Lglz wag seen both by the very fact that Corresnondence goon de-
varted from its very recmon for being——aditing by a workerssand
the fact that News & Letters did show thgt it could cateh a present
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monant==Automation==ond male it histarioe~voth in fact and in the new
) departurs for a Harzist Humanict theary fer eur dny.

IIl--lhat i to be

\le must first be clenr on what is 1o hp before we can .
lmow vhat ie %o be done., Because vhat is %o be—a vanguard variy--—
vas transformed into a fetish, the sslden calf that everyhody
vorshinped—--what ig to be dons logt ity oroletarisn ddrection., It
wvap as if everyone had put bdlinders on in order to make sure to
miss the road.

Lot's stop here o moment and considar the factas

Tho fact that the first workere state was tranoforned

into its opiosite~—the firet stato capitalist gociety~—did not stop
avery Marxist, inelulineg thoge who sav the total transformaticn,
“ron going sbout worrying about "The Party,” "The Vangusrd.® Np 3@
—not sven those vho looksd for Mnew forms” of preletarian revoltew
1ooked geriously at the content, the source, the only source tuat
could glve ACDION 178 DIRECTI0N—the proletarian iteelf, the
proletariat as it thought, whether it was at the moment in open
revolt or not, :

: It must be empbasized over and over agein that evon woww
I'm yefering %o the state capitalist theoretical growping--did not
queation "The Partyf.-unlegs ghubtling tack and forth betwoen parties
can pass for a challenge. And vhen we left the old radical partlies
aitogether, each one pulled in 2 aifferent direction, without any-
one gaying vhere they were headed for. The result has been the
corkesr the Johnsonites have come up with—tto racord the soalaliet
society #hich already axista.” ‘

This is the first time anyvhers that contemplating
onete own navel hos been that highly gilded}

: On the other hand, 1t is clear that we reject " the
party to lead" mot in order ‘to transform the Marxist grouping into
a rocording machine, but becsuse it 1s clear thnt Marxist thought
wan pubbed after Lenin'as death while workera! actions on-thair own
acconmlished woaders whother your point of deperture ls the IO

or the Spanish Revolution; the Hegro demonstratisns or the Itallan
partisano; the colonial revolts or the Hungarian Revolubien.

THRSE ARE NO 1iEAY ACHIEVEMEMTS. But they pagsged over
the "vangusrdists" who could not nes that ina this uovement from
pragtice to a new soclety A wEY THEORY “AS LILEWISE ZCEN,

Wateh the vrogssa if even you can aot hold back from
saying: If vhat 13 to be is & larxiet Humanist novemeni, if we saw
1t first, 4f ve thereby kuew shiat to put in the place of Pthe
marty to lead,” and if finpally wa 4id all the things ve
a1a 1ndeed do thees past 3 years, iy do we still lack CRGANIZATIONAL
COHSCIOUSNESST
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That is o gesi guestion, though & bit leng-winded. It
is & good question Bacause it leads us, not to finding small fault with

individuals, but finding root causes, 'fa must return once again to the
objective movement —— 19S0-57 ~ vhich crected the ground upmon vhich we gtand:

(1) The 1950 minsrg' strike forced uvon us the rscosnition
that any work on Marxism rust have two nevw vantage
voints: a) America, b) philescphy, not as & private
matter as L's lotebooks, but public, in the sveryday
life of the vorlkers,

' Hovever, we wers in another party and even attempted to
write the book to pass their %censorshiv” by stopuing with Lenin's death and
not going on to the Trobtlems of our own age. No worder the book was never

vritten |

' ) 0 the other hand, Just zs the Absoiute Idea wa discovered
in Hegel vas actually the strivings on the part of the madgses for & new unity
of Life and Thought, so the actunl strivings of the vorkers was tied up 4n
kuots btaemsuge they live vhere »ll of us live — in bourgeola sociaty, -

It tak_es’ its toll ]}

it would be wrong, Jor example, to think that because the
movement from mractice, and specifically so the miners!' astrike of 1950,
orodusad, o to smesk, H & F, that thersty the miners Imow gll that they
‘ngpired — any more than I knew gll that I wlocked by "discovering" the
Absolute Idea, _ )

.

You know, some ha._rgl-’oitten type of larxists thought that -
it proved tho "idealimm! of. the young lierx rather than the truth of the relation
of objective anrl sub Jective devalo-oment. viien he sald:

"It ie not enough that thought tends towa.rdn reality,

the renlity 1tself must move in tha dirsction of thought.,.
The world has had for a long time the dream of a thins
vhich 3¢t has falled to wessess in raali.ty snlely bacause
it lacked the cona'..iouanass. ’

There 18 a movament from practice to theory ~- but there ia
2 moveant also from thaory. ’.'Ia come in from both enda,

; Many, many forces will conlesca whan thase two together
marge to 'becoma the new lrxist Huwanlst movement,

. s are one of then forces, and vhils others, greater then
s, will come later —— and we are -raparing for them by rooting out from our-
pelves any vestige of the theory of tha "elite ~- the woint is that we cannot
either (1) bury our heads in the sands of time, or (2) fall to recognizs that
it is not by accident thnt we are there firgt,

For wxample: The Ahsoluts Idea was ap nneonselous dis-
covery = until MEWS & LATTERS soid: '"Prove it bty me., Prove it by the fact
that I have made sometbing historic out of the present stage of Auvtomation,
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You gay; a new snoch has ovwened wy throughout the world, Thia is truve, but

1t is not the whole truth, for the new epoch arcse, not with ths reach for

outer space, nor by being grounded vith iutomation, but nurely and simply

bty the wpricers’ attitudes towards both. These attitudes to the objective world
mosll out o new staze of cognition. Now, if youlll catch this, just this etage
. of cognition, with the arecision with which I'll record vhat workers say, we'ra
in businesgs and -oh!.losn-:hy vill no. longer be the wreoccuration of the intel-
leetual, but the everyday concern of the worker,!

This is no small nchiovdmept. combining theory and practice

"in this unigue way.

It doean't mtier if all these statements were figurative
ar actual, '"hat does matter is the time to concrevize this truth is NOW, The
ingtrumentality through vhich to do this is OUR ORGAFIZATION. The psovle te
“do 1t are ourseives,

' . I7 IS THME VB KNEV MEAT, OBJECTIVELY AWD SUBJECTIVELY, ¢
DID REPRTSENT, ' . ’ . : :

' Let us return to the chronologicsl listing of the proce:.
of develooment, and got yet cnother 1oak at the dialectical relutioneh&p of
obJective 2nd subjectiva: .

(2) The sacond big developmnnt vas thg May 1953 Vrent-
through of the "sound barrier" of Hegel!s Abaolute Ycen whir,
was only menl-consclicus becauss it had no ORGAI'IZA'B"LM.L.

| CONSEQUERICES.

. Corresnendenecs -:rocaeded with its own convention aa the
ABSOLUTE IDEA wags a matter for £ to decide (after he had benten down the
vhilosovher,. Grace, vho hed d&rad to be moved by the discovery although the
discoverer wvas not g4,

. While the Enat German revolt thut soon followed did give.
birth to a-lot of hot air -- nelther event, in Tife or in Thought — was allowsd:
to disturb J¥s precceusation with his own depa.rture from this.country. The
plans for the paper he chose to leave with ug were certainly vagus and confusing
enough so that we would be compalled to turn. to him, %Thiy American movemsnt
wans never to get its wings till :lt broks with him, .

{3) 1In 1955, we finally 4id spoil out thia breakthrough
in thought in ORGANIZATIONAL TERIS,

The paper od.:l.ted by 3 worker and put out in a decentralized
‘manner wag concrete ensugh, But the theory 'bacame the assignment of 'one,!

(4) THE CONCLUSION F0R l95§ 1§ SELF-EVIDENT:
WHAT “'AS TH# TASE OF ONE MUST BECONE THE LIFT OF ALL,
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{Let me sy, in nassing, that there are alco the ranlly
innocent, the new vho don't Imow how to dbe ingenious in tha innar heln they
give the organization — to te in the office vhethor asked uw wob: %~ learn to
rezard the person ln office ns the center, vhether "big shot¥ o1 etbarwine; to
recognize that the Turopenn trin, though floated through nerseanl sacrilfica,
yas not a ersomnl tour, and iavent extra vays in which Yo helo: %o know thot
1f one give only 254 a weel and 15 in good gtondirg —— a8 tho unemyloyed:
certainly are -~ but another gives $15 a weolr, that some daeper digging into
one!s own nockets -~ and those of their friends § —— wovld ba great, evei if
not ‘raquired,® . :

. 411 these, however, are 1ittls things that one learns
almost as a matter of routine -— PREQVIDED that the tone and temper of the
lesderchiz is set, But that is Another matter that will have to be dealt
with vhen I deal with relatirnskins of leaders and ranks at the executive
session, Pregently 1 vish merely %o relterate that the lack of organizational
const):iousneaa is not limited fo ronis only, tut includes the leaders, NEB and

. . Now tten, to szrasp OBUECTIVITY of the  growndewell fo_r' a
Wow Humaniem, you canuot be n}l tied up ingide oI you with pracccusations of

your own perso_nality.

You must give ear to the urgency of the pobjective movement,

You mugt be turned completely gubwards and be so open
1nwards ag to receive impulses and, as Lenin sumsvhere put it "ghell it out®

gragp, figwratively and literally, the now soclaty ntruggling to be borh,

OiLY TIEN do you kmow it lives in el of us, vorlker and
intellactunl plike,and you have your tagk cut out for yow: GIVE IT RUALITY,

. It 13 the only way to gain that nev dimension, ORGANIZATION
CONSCIOUSNESS, for only then d¢ you have need of an organizetionm, ' .

_ ‘Whsn 4he task of ome becomes the 1ife of all, it will nob
be an easy 1ife, but it will . be a very sxciting one, full of ddacoverieg and
organizational grovth, , '

) ) i & F, for examile, has made- 1950 come alive not only iz
the history of actions, but in that of ideas, Some of you don't Xmow yet all
the factors that went in to catch the attitude of the miners to Automatiom,

{n that 1949=50 strike, anm the very bones gnd sinews of the Absolute Iden, that
striving for the unity of theory and vpractlce that would raconstruct the

vholenegs ef man,

The REB Hesolution has gointed out that it ie only vhere the
geaningly simgle conclusion -- to publish a workera! newspaner —— cahe Iroll A
profound theory held by dedicated meople, that thars wvas born the energy, the
monsys, the sacrifice, the organization to vut the idea into effact. Ine
word, activity is the movement vhich trannlaten iden into fact — the idea of
a workers® maper intc the existence of IEVS & LETTERB,
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. that the B33 Reseluti-n took for grantad, and vhat should
not be taken for granted, is this: vhen ysur theory neints to ediferehin Yy a
worlzer, a worker doesn‘t riss wy and shout, "That’s me.!

Quite thn contrary., Capitaliem has gi<nn hinm go nrne VYicws
that even vhen he hag the confidence that he ean do mauy thirgz £ .04 baw 'cen
the prerogative of intellectunlis, he is quite shy about soying ii.

Ee knows he can run »roduction without maangeient nnd the
labor buresucracy becauge he does it -- and he known that the othors are only
there to discinline him, net to nroduce., This 1s what is meant by being crgane
i,8d, united by the wvery mechaniam of waroduction,

in doing things tha.t hove been'ressrved for theoreticiane only, In mut casa,
though his instinet and tnlent is far gunerior to the mers exmerience and grammax
of the intellectual, shyness -2lus - by no means ever to be = forgotten by the
intellectosl «— his digbeliaf in pnything you tell him - thege talw ovsr and
he snys, aven to hig accestod liavxist leader, "ot me, Iet the intellactual cn
it: ne krows how," .- e
It took, for esnmole, years of k:lnnhip on molitical quoabinns.
months of dictating his= own 1ife story and seeing himgelf as suthor, ancther

yesr as colwmnist oslus much "labor, wntience, and suffering of th. negativel
on_the mart of the intellsctunls aus well as the worker before CD eaid, "Yes, I'1l
_edit, or rnther at first, co-edit the pager.”" Can he now da the same for pthers
~ pad not only €D, but avery one in the organizatinn for *mode tnlents outside
that have not and cannot, under canitoliem, find themgelves,

In 2 vord, the discovery to be nnde your own ip: TO TRANSMIT

T0 OPHIRS “/HAT W2 HAY., TO0 GIVA AN@ THEY TO CONTRIBUTZ 50 THAT TOGETHER WE FOUND
PHy MEY Hmmus‘r HOVEILNT, ] . .

IV -~ Tp Lransmit Tp_Others What We Have To Give
' And, They To Contribute

Mlorkingmon of the world, unite!l You have nothing. to loaa
but your chains. You have a world. to gein,”

_ To eny that, over 100 years ago, cleared o NEW ROAD, It
was said by an intéllectusl, named Karl Marx, when he met up with and Joined a
group of workers who searched for a way out of Mthe injuatice" of exploitation,
They were called the League of the Just, but now renamed themselves the
Commucist Leagie., As their lienifeste, wi.th its chnllenga, came off the nroecd,
revolutinne broke cut throughout tha length and dreadth of Eurove,

Vhat will clear a new road now -~ release the creative
energies of the grent masnes?! Thnt is the question that faces the organization
vhieh has Demned U & F, and for thet remson every single member must feel himgel?
the author and grawsle with that wroblom,
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What this means, first of all, is not so much to Mmaw

theory -~ althoush that most certninly helps and ‘we are not going to lexws
theery to tha theoroticiang —- It acans, first of all, to knmow vhat g cur gl

nreclous commodity, )

It s not subs and exsansion of NIUS & LEPTERS. althowuss
that is the heart of it —— and Mlenty of leg work, . o

It is not the sales and goreading of M & F, although that
is the soul of 1t - lug more leg work, .

It 16, in fact, not for sale. I I7 A GIVEAHAY we g
giveaway that Tequires even more leg work, ‘ . .

: But to be able to give it avey, whether rou.do. it ty going
out or staying in the office, you must irst of all voscaza it ag & dimension

of yourself, Everyone hag it - imich, much more than he or she is awars of,
It is, after nll is said end done, the creative overflou of each of ug hera,

I IS SLF-TEVIICOVENT,

Thie gelf-develoument must now be transmitted to otherg '
tv make them remlize that thoy have something to contribute, . .

. The trus mark of laadershis ~-~ I fon't mean under capitalinm
vhieh i3 merely a way of saying to ord_e'g_'\»ror}:ars about ~- nor do I mean it -
only as leader va, ranits;, although many & leader.would do well to acquire that
trait; I mean the relatianghis of members in a liarxiat organizn.t.’gcn to the great
cutside thet has not ‘oxerienced: the Iivefatihe effect ‘of lMarxist' theor¥,  The .
bark of -true leadership is the abllity to diwseover talent - ‘the organizing ‘
talent in milliong of workers, and the latent’ talent 4n' the gingle’ Derson who |

"drops in" to an’ editing session,

. The millions disctver it by themselves in the syontansity
of "their action that changes the course of history, :

. . .. The single individual in the audat of ax evenivg hai nd such
knovledgs of his own abilities, You're not going to find it eany to reveal it
to him, evan after you d.iaco;var‘ it, o . : . .

~ o -7 " HlegeY oneo said that the vhole Jjob of -whilosophy could de
surmed wo in the singls centonce: 70 ILICIT NECESSITY CONCRALED UNDER
SEMELINGS OF GONPINGZNOY,? .t i~ =i i T R

~+ " In simple language it ieans: to be: able to reveaal ‘that -

thisg or that event ia no accident): but the true, the ndcegeery tourss’ of hibtory
vhich makes nossible the lean into a naev stage of freedom for humanity,

New that is the job of o Horxiet grouping such as owrs. 4is
the RID Resolution uts it: "Theye are no ideas 'as such,' There apre ohly: ~-
poaple vho have such ideas, M . . R

2674

.




Let me put 1t this wey, Whille our activity is not the
activity of the great masses that can recoastruct society on new foundnti ans,
1t Jn the activity which translates idem into fact vhere that ip reachabie,
apg H&L was reachabls,

The firot stoge townrd it ig organizational growth and
develorment of organizational céneciousness, It is'within réach of all-—
every single ona of usy leader, ranks intellectual, workery edult, youths
new member or old—-AlL, yrowided we ghed our organizational innocence and
begin with what the founders of this movement began with: SELF*DEVELOPMENT
0F OTHERS.

To be able to do that one muat stop living two lives,
I don't memn Deinz in the uovement on Sundayo only and looking for 2 career
the other Goys,- . If thers ie anything we are not guilty' of in this
organiza‘bion. 1t ig the plckness of caresrien,

Nor do I mean that only 1ntellectualn live two iiveg——
_ and workers. are free from it, Not at all, Owr workers too have yat tn
" learn o live 24 hours of .gvery day aa organization pecple, althou@; thay
hava nn desire to go to any other place,

But so much is asked of them and such different thinggwe
for they surel.v cannot leave theory to the thecreticians unless they wich’
once again to give birth tc an intollectual elite~~that they do hold back,
Juﬂt & little,

' . @ caught the sp!.rit of what I maa.nt 8t once when I first
made my report to the REB and he saids ”Orpnizational growth and ecnacicige
noss must be in. every aingle person tc the puint where': *t venetrates every
ona we meet,.,.Organizational conscilousness, then, i to" Do viewed from the
totality within each. Wome lendere ars not ofly not out to lesd the prolstarist
-the:l.: arg evading luadership resronsibility in fai.tiag t.o build thse organize~
tionn

Inez too \aE very clear on the point of what was new
in this traneition point we hove reached, Ghe said:s "I always thought of
myself ae thinking of the organization 24 hours m day., But it hag boiled
dovn only to bYeing ready to do whatever the crganization asked, Dut as for
Penatrating all people we mestm—that is much harder and I have not yet got
it,® I'm swe I nesd not tell the organization that no onew-absolutely ne
one~—does more for the organizatien than does Inez.. Her job as managing and
associate editor i1s magnificent; her proletarian serurulouensac with finanoes
has strotched the dollar so we could come oubt, We could not have continuved
et 21l when we had to give up a paid functionary if it kad not been for her,
Hor do I mow what we vill do nov that her unemployment insurance hae run
ont, The fact, howover, thet she has gone on working every day, although
the REB asked for only 2-3 days, and is helped by others only when directly
asked, ia iteelf proof of lack of organizational conacivusness, fnilure to
Yo governed by organizational consciounenows in the rnnks and in the leader-
shin,
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She has ne ru~ irvocence te shed, Yot she foela strongly
the gomathinz paw in the oft-re.ented Mi-hours a day orgsnizatlonal conselous—
nesa to otherg—=for therein ino the key to bresking out of swr .iselation,

When you bring in other talents and ghow them the way
to gelf-development, you msswre expansion of &L as well as sales of M&F
ag founders. ‘

Thie all-pervasive spirit mast be so deeply orsganmioc
as to be artienleted in aevery word, no matter what the aubject; %o te present
in svery relationship, inside or out,

\ .
. You must be conscious of what went into gatablishins NGL
not merely in theory but in pesple. That in wiy'I mentioned the qusation of
the worker-sditor, Con (P ard Inez and Barbara and Morgan and Bugens as woll
ep the theorsticlang—=for I am by no means excluding from thic lack or organi-
zational consclousness the loadere~tranguit this fesling to gtheral -

And there ABB others, right at hand too, inside gpd

outaide,

- The two I have in mind are; 1) Shoriy, that Southern
white production worker sho has slresdy added so much to tho paper, It la
truo he rosists that without which he cannot know all his talents~Harxist
theory., But he has much much more in him than ho has yoet poured ovbe-pany
. more telents than he even dreaze about--and they have not baen elicited by
workel* or intellectusl because we lack that organizational sense of objec-
tivity vhich the founders of this wovement had,

- : 2) Malter, who, begides, hag -
tremgndoue organizatlonal experiences, and meny mors friends from ever;

deeper layers of the population, white end Negro, that covld enrich, proformily
enrich this organization. ‘ ’ . .

+

" But to neither one, -on the incide and out. have we
given the fasling thet we labored so hard .te glve (De—ttiat lis had something
to contributs that NO ONE ELCE POSSIELY COULD, R -

AND S0 EAVE THEY

: And' there ara many others. I have limited myself to
two to point & direction of vhat must be done-—and 1111 let you find still
others, ) ) .

The point #o tranemit is the feeling that TOGETHER we WIY
bvecome part of the evolving Marxist Huranist movement. ' ‘

Wny else should they wish to Join us i1f 1t is not together
that we can achieve the new moolaty? .

I have this much more to add: What was sufficient vhen
ws had ascigmed o hookhto be weitten is inzufficient when the Yook io
written, ard all mat/a.ﬁthor in order to Us able to move to tla next stags
of organirational growth,
0 e
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What was suffizlent vhen the Committes cleared its head
iz ingufficlent when the Comuittee rmust also grow & body.

¥hot was sufficient to create a nucleus, a working class
nucleuns, to put out a workers' paper, is ingufficient if tnat paper is to
grow and expand, be more couprehensive in the §ndugtries 1t covers and in
the "reporters® whoe cover it, It must figd new talents, WORKER AND INTELLEC-
TUAL~~and, bolieve me, wa need badly some new intellactusls asg well as
workers——_nd nev gources for finances to zasure ite continuance.

vhat wvas sufficlent when ws rejected the old "party
to Iead" concept, but had nothisg to put in its placs, is ineufficlent when
we know what will take its placa—-and mist put oub shoulder to the uhaol and
fesl it a privilege, not. 2 durden.

' What wag sufficiant when we searched for -lmarim rootn
cnly 1e insufficieat when thooe Amarican roots have sprouted world concepts
w=pnd tha center of all Westers civilization now congiders MARJ{ISM AND

REEDDM a focal point for intarnatioml regrovpment,

Wo must ttannform into reality that vhich movea in the

daepeat. lenst articulats leyera of the population, that is struggling its

vay cutward, and give alike ear to its urgency and that of W, ¥, and the
coloninl world, which !mows there vill be no uow way of 1ife until the -
divinion betweon mental and manusl ig abolinhed and the condition for the free-
don of all is the freedom of each-one.

' Hogel saw it, eaw that the salf—-&evalopment of hﬂmni.ty
mea.nt that the evolution of huganity to éver highar atages of freedon
present themselves, as he put it rather ideanlistically, as 'matural principles®
and that the people who receive these “na.tura.‘l principles’ uve $mbuad with
a miaaion to applying it," ,

J ' Marz made this much cloarer when he specified the people
as the work:lng c¢lagse and angweraed the atta.elca on hig alleged "glor!.ﬂeation"
of the workerg, thust

t "When socialist writers attridute a world~historio
role to the proletaria.t $% is not Yecause thsy conalder the proletarist
god~1ile, Far from it. Bacause the sbstraction of humanity from itself

18 achieved in the fully=-formed proletaria%, because the parcoxisms of the

most inhuman ¢f &l cenditiona of 1ife ara !m‘bmad in the life of the
proletarinty because in th!.a exiatance. man ig not only lost, bud THEORETICRLLY
CONB0IOUS OF THIS FACT and is $wpelled by the 4imparious, unavoidable

and innediate misery—-the prastical expression of this necegsliy--to revolt
against thie inhumenity; Yecause of this the proletariat can end must
neccesarily liberate itmelf, But it cannot 1tberate itself without sups.
prosoing its proper eondttions of life, And 1%t cannet ond 1%a proper
conditions of 1lifa withou" “exding all the inhuman conditions of the

gociaty around it,®
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Thix was no abdication on the part of Marx of the
responsivility of the thesretiecian, Quiis the contrazy. Marx never
separated the theoretical and the vractical from each cfiter. Tu hinm
they wers but tws msmedts of = sinele toiality. the revolntlonnry orocess of
socloty, W2 ARZ AS FATURAL AN QUTGEOWIH AS THS CLASS &TLUSCLE ITSELY,

Indsed, while the knowledge of reality which ie at the
conter of dialectical mothod cannpt be separated frum tha a*tituvieg of the
vorkeva. thaese ls a danger that e new divigion bvetween mcwving, which finds
ONTESTRON 8 & Mutidud prpeanizationsl form of workere sl iuntallectunlg~—
waethor thof We on the part of the vanguardistw whe thinl the proletariat
carnnch aky The rsvolubion without them, or un tha part of the onponanis
wxa Thlnd sven an organizntion hase mothing to do tut %o .recori-—the division
between x2zwtza, 1 repeet, which takes organizationsl form of workers and
intellocvinle, ard agbivity in the class strugzgle which s cf necessity
ouly workirs :..hould SPIRIT AWAY THE TOTALITY WHICH GIVES AJTION ITS HISTORIC
DIRZCTICH, . : :

) The REP Resslution apende a good denl of time on the
Abglitionists for 5tas pricelese heritage of the totally new type of organization
it ‘aeq_ueathe:l t2 us--a new type of organization where ldeas determined :
onely wuy of 141%a in and ocut of the movement, an& a conso of organization -
- which was 1ndist1ng\naha'bla from the goal of froedom a]‘l hald together.

(Page U, paregraph 3) "Having dedicated themselven °
to the causs of freedom, t‘le relations within thelr owi group-between black -
and white, men and women, men &nd men~-wrre go totally new that no cne
could over nistake an Abolitionist, vhether he was a nop—violent resistor
like Garrison. or John Browa attacking Harper's Forry., The uncompromiaing
attitude towards slavery, the unflinching beshavior that could withstand
any atiack, the principled charncter of his behavior. .Indeed, po one
‘eould distinguish an Abolitionistis private behavier from his public
behavior, !l'ha firm convintions he hold and was willing to dle for determined
-'all olee, " (Page 16) "Mskbership ia an Abolitioniet society was mors than
mere money, Lt wnp their W of life and thelr way of denth, }

One—Yondell Phillins--m.mo over to ‘the labor movement
and d.ecla.red t‘--. 0 bo the "grandest and most comprehensive movament of
the agoe,evsn ap he hoiled the Farig Comnmna "ag the vangvard of the macses
of the world."

Because it camnot te reached at one“.?.aap the Resclution

notest (page 11)

"o one—not even the workers themselves who are the
motive forca of history—know the tiks, place or form of the spontanesusly
arising mase movement that changes the aourse of history, Iut, while history
dictetes to us, not we to it, Marxists are an outgrowih, both objective ard
subjective, of the movement of history over since, on tho eve of the 1848
revolutions, Marxist idess shaved themselves into an organizational form.
Jince then the party" as the knowing of the prolstariat—ito class and
intaliectusl consclousnens, the repository of its history and refiection of
ite a.spirntiona-—&s 0OME TO S'L'AY. vhether the party is 2, 200, 2,000, or
mlliun'.
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Not when you have the millions but whem yeu have only
the (dozens is when 1t ig nacessary to stand wp and be counted, ‘

' 1t §s %rus finances have been taken out of the report
and will hot be dealt with till the conclusior of the conventiozn, Bub when
your werapectives are set and your hend is clear itdtinme to prove Hogel right
and show thet "Easy contentment in receiving or atinginess in giving doos

‘not sult the character of philosophy."

It g not too sarly to decide for yoursslf the meaning of
this to you and begin devising the meny wayu iz which you will gesure, that
N0 MATTER WHAT, ML wil) continus—and not ap once~in-a~moon-adventurs, dut
regularly, month in and morth out, . .

: 1t is trus that you will not take up copcretely how
the educationels in your local will changs until after the convention, but
tow iz the $ime to revesl Low you sce using the Yook as a wegpon nf amalysis
both of events in geperal end the material for the paper in particular snd
thus ‘prove one way that MEF 1s not ended just because it iz botween covers
-that it 4s a live and conatantly doveloping methodology which you intond te
apply, erappling to make explicit vhat in only Amplielt in the boolk,

S . 1t is true that you have no one with whom %o fight" at
this convention for your basic ideas of Marxism, But you can dotail the -
plans of how you interd tp open ever ney charnele--in the presg, in other
organizations, on radip, in homes, with friends and enemies alika-~for the
jdean of Murxist Humsnism, whether it be through sale of bocks, or attendmnce

of ‘other organizations, or talking with your shopmates.

o © - gne proof of how MEP ia doing it "by itself" ig this letisr
. XI'bave. just received;from a Scottish worker: . :

f! am now re-rending Marxiem and Freedom very carfully
I may add that ny burning enthusiusm for the book ineremses hour by hour,
I am thinkingz of writing a fairly short autoblozraphical account of my life
as a working class kid, worker and later studont for you to read for 2 reasons:
(3} Beemuge I think that you see some gimilnrdsien betueen attitudes of the
Scottich workers I have known and those of Mataew YWardla work-mates, (2) Be~
eause I thinle that you will see how and why I had independently groped my way '
tovards soms of your one "theoritical disccveries® (or rather how you re-
diseovered Marxism) before I read Marxigm y:l Tragdom.(Ferhaps I should say
that T was Just beginning to give up hope cf dlscovering any co~thinkers -
when I found yowr book. )" : )
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In this same munner, it is hers and new that you, suat
work sut ways te bresk out of cur isolation, gain new friepnds and mombers —
never resting until you have finally learnsi to tronsmit to othere what we
have to give and they bave to aontribute so thnt they ask you to join,

Thoge others must innlude youth and intelloatuals an
-well as workers.

Ho other group anywhere in the world opens up perspectives
for all who asplre ' to a new ARy of life as we de, So what in keoping va
from battling for their minds —- in other orgonizations, a3 well aa ghops,
gohcols and on the streety ) ' .

One final word on intellesivalps — although thay are
asked to, apdmust in fast, atvept the proletarist as the moside* fovce of
history ~- for that is the simple truth as vell as & governing prinaiple of .
a Merxist organization -- thc role of the intellectuals — in contrast to
the one under favitalism of being "lesders" whe order and push workers around,
which has only onded in the dizintegration not of the workewas! peresnality,

but that of the intellestuals {as the &rgen couches hear witnosg) s~

: In ‘sontrast to that, I eay, there is a way to bs a whele
men, and to be SHuADNIVS -~ but for that they need to Join a workers® organ~
ization -- me that there again the need is & two-way one: t{hey need the org-
anization to be vhole men: we need their talents and number for this unigua

combination of worker and intellestusl whinah direstly undar sapitalisg
BuGIHS the breakdown between mental and manyal work,

‘ ﬁlatory, you ses, is not just the past, It is & movement,
a movement of the future whish dietates to the present living arshitects of a

new society thelx role.

This cannot be served to anyons on a silver platter with
& return~back gusrantee, This has to be earned, and again, not we, but
history is the judeo. ' ' '

[

4ds I said earlter, "Oar. organizational quaiity emsnatas
no little from a sort of INTR-MOM.UWINACIUN BZTWEEN THE 4GRS, " T pnd WHEN
our organization will have found itg way to the mass movement, the objeative
flow of o NEW MARXIST HUMANISM, our sommmisation to the future will be worth
recording, ~Not ‘before, Lst us go on with the jcb of groving, eo that "when"

becomeg KOW.
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