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OHOAUTZATION REPORT

(Trangcrint of Chairman's Jeport to “xpanded NCB lieeting, Auge 22, 1955)

I Heu Stags of Development

Th Hollywood they call ity Ymeking a big production out
of oomethinge? And in TV they call it 'a spectacular,” But we do the
vorlz, and understate it == eapecially if it's e worker who does the worls

The reason I had asked Inex not to show the Afro-Asien
panphlot before her report on Financesy and then to show it at that voint,
wes thet it is indeed o very big achicvement for us =-both in the speed
with vhich 11 was executed, end in that che alone was responsible for the
techinical work (and, as we all imow, technical is impossible to separate
fron the political). Sho did the design of the cover == tho notual artis-
tle vork - and the design of the pemphiet in genersls- ,

' He all lmow that we have very few things, excopt TIndigm
nant Hoart® and The Donatitution, vhich we can give to people so they can
soe our ideas without hoving to wado through tho 400 pagos of MARXI®M AND
FREED@M, which ia not tho onsiost werk to roady. The pemphlet givoe our
major ideas on Murxist Humenism, and gives them not a8 an abatract lecturs
but through the application %o vhat ovaryeno is ialking abouty the now
oloments in the world, the nouly arison Afromlajan nations. I boliove that

" Inozls modeoty 48 symptomatic of tho medoaty with which a workor doea such -
& jobe : . o ’ )

LR

' - You have juct honrd n Finance Report vhich revoaled tho
spoeial rosponnibility e—and a heavy one 1t wap ~= that the REB and NEB
have undortalcen in financing tho transglationy’ tho trip, and the rogular
‘petty cash fund for tho chairman without any cumpalgn on the part of the
pomborshipe HNot only doos' that diaplay tha seriousnosa withvhich the
losdorship considors its obligationa,- but 1t wes a sory hard blow to taiko
. bocauso we woren't euppescd to pay for ‘the translatioiie ) :

Tho pull of the Cormunist Party, end the Soclallst Party~=
ony of tho moss partice ~= is so groat that tho ono who had brolcon with the
Commmniats and lookod as if ho woro coming toward us, and who happoned to
havo mohoy and was going %o pay for tho translation, has sinco docided to
go ovor to tho Henni socialistss Yot, that surpriéo olemontj instoad
of boing a blow to tho orgenization, was just takon in stridos I think
thore nro ecortein things liko this that tho memborahip hes to roelize the
londerehip doos just as o maticr of courscs

Ocincidontally, as you hoard, Bord and lorgen woro also
ablo to roime J100 for the transiation, which is sg_'g. vhy wo ineluds tholr
movo as part of tho REB-NEB activitioss Tho fhy¥ of tho inclusione dools
vith moro bosic fundamontala than meneye It 1o that thoir move to virgin
torritory (insofar os Marxiat Humanist idoas aro concernod) will demond
worlk of o loadorahipp a fourdor naturos It is a happy coincidoncoy thorow
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fors, that the aotivity of ihe REB ls concentroted on the organizoiicnnl
plene at tho presont memeont end oots an exmmple for them; and a task Tor
iteell, . ‘

Only if tho MEB procceds and oxponds its work can we move
from just geining wings to being able to really stay up thore. It's the
staying pover and not tho initlal gainine of tho wings which is thn tosts
That is particulerly important now bacauso sinco the founding of the organe
{zotion this will ba tho firpt timo thet the Chalymon and tho REH will
have had o physical soporations TIvo olways tokon toursy but T could ele
ways bo roachablc, Nou I'm not only not going to bo roachsble, but will
not wish to bo roachablo, I must bo a Europoan for at loaat 3 monthse

Tho foet that this cetivity was bogun shead of dopariure
ghowe that just as onch etage in tho dovolopmont of theory arisos out of. the
agtunl atego of dovclopmont of tho’ objootive world = in o wordy Yio clasa
atrugzele »- so gach stage in organizetioral devolopment proves tho {T rope
you forgive me tho phrzgo, but I havo to uso it) vangucrdls” cemprohoneion
of thoir owm thaorys YITHOUT ORGRNIZATIONAL GROUTH, COPREHEWSION OF THEORY
oULD BE BUT A ASGTRACTION, 4nd Absiractlons alueya aid tho onauy, not
© tho worlring claass ’ .

. E Orgonicational growth, it must bo girossed ngain and
ngain, in thip mooting of tho oxponded REB, at this poriod from now to
Thanlzagivinge i3 not n quostion on}y of breolking out of our 1avlctions
Rathor it is o tont of losdorship roalizing, not just scoing or comprohonde
fng, but REMIUAAR) — that i) putiing into proctico =~ its oun comprohan-
sion Jf Harxist Humonicms oo : '

Tt ie true thet in one sense, the REB suffers I'rom non=
rocognition of its leadership by the memborship, vhich is the fate of all
gencrala who arc penorala without an armys But in onother senge, it is *
thruat forwerd by this compulsicn to prove theorstical compreneneion ln an
. orgenizational forme .

T thinlk if ve. go into the hoy of individual responsibllie-
ty and collective growth achieving a synthosiey or o merger, or a theoretic
undoratanding, -or whatever you wont to sall 11 {sven o party, it wouldn't
‘be bad 1T e ended up with onc) it s necossary ‘o bogin from vhere the
yorlcor stands and vhat it is ho thinks, ond hou 4% is he approaches.this
morger hth the intclloctual, Thoy don!t wont the intollectual whe's an
enomye But thoy corteinly want tho intolloctusl who considors thought Lor
whot it 15 == on activity of tho humen belng ~- which thoy do not uant %o
soparcto from tho whelonecaes of the hwaan boing thot eopltanlism doperaonale
1zos into o cop in tho mochinos It Ls important to bepln wth ae worker
not only bocouse ho ia tho esscnco of thoory, Lbut booausc ot this stage,
ho will oithor got us to tho nou audioncos that aro werking classy or vo
Will fail to hovo tho proloinrian stonp on our activity, whothor wo have
pimod our aotivity ot werker or ot fntcllaotunl,

. (1) Ao oditer of tho pupor and mon on the production
1ino, Chorles Donby ohould eoricinly bo ablo to concrotizu MARKISM AD
FREEDCH by producing a pamphlet addrossed to union pnd nonsundon atrata
of Nogro workeras IP this wero an intoclloctual job, vhothor 4t wora
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done by an intellestual or by a worker, you could do 1% meraly by reading
LiARXISM AND FREZDOM, and writing vhat tho old radiecnla used to call a popu=~
larizntion —~ putting it into easier wordss But it is not on intellectunl
Jove We could put 1t into cadior words easily enoughe

Finding new audiences for it means first of all that
you have to find them ahecad of writing the popularization, and therefore
it can bo done only oftor some conccatrated activity on momborship growth
that has rosultod in actual membors and a criphorys  In othor worda, itls
not you who aro going to toach them what MARLIS: 44D FREZDON moens, It is
they wno vill demond a new point of dopeeturo for thoory and practice frea
tholr oxperioneco, not from ourss And not even Trom yoursy Denby, oven
though youlre a worlors It ts ihoy who will make you realize tho nood to
bring WARKI&EI AND FAECDOM out of its high atmosphoric lovol and onte tha
groundvork, or "footor ¥, of the werkors! owm oxperiences and aspirations,
vhich must bo answored in the form of o conercto pamphlet, not bocause
youlre searching for casidr words than the onaa I had, but bocouso you're
gourching for ontiroly 2ifferent thoughta,

Itts o new relationship you find with tho workors whon
You bogin to loarn from thom, ovon though you yoursclf arc a workore, In
that procese and not boforo that procose 1a complctod, con you write that
pamphlot which is a0 nosded by the organization, o could give you an uge
signmont and I'm sure you would do a vory good jobe But that is not the
job that ncods to bo dono 1f wo'lre going to roach widor audioncos, . It has
to bo ddne on this ontirely new levol of gotting to know ther first and
gotting usod to liaton %o woricors who de not have your oxperioneo, who haveo
not been convinced to iarxist Himnnim, and who ask quostions that may
sound vory silly 4o vou = oven though youlre & workor, too, You suddon 1y |
“Find out thoy'ro.not silly at oliy Thoy have startod Prom an ontirely now
lovel of oxpericnce and agpirntion, and thercforo your answer 2s an ansuey -
to their probloms in vhich you show that Marxist fiumaniam has en applications
You con'4 show 1% hoe an opnlication if 4t lman‘t.yot-boon.appliod.—
The sequiring of now mombors broduces not just a "now
audionco® wmpg o ‘possivo rocipiont of tho learnodness of sur oditor, or
anyono of ua ~~- but o pow dimcnsion in the oditor himsclf, boocausc it is this
nov Tlosh and blood and groy matter thet wade him grows Ho may have. thought
he undorstood IIARXISS AND FRIZDOM from 2 soursoas firat, his own Yifs which
brought him to us; ond socond, from locturvs, But ho will ‘Boe, aftor ho .
gaine this now periphery, that all ho undorstoed bofors was moro background ,
whilo his own activity producos o nov point of doparturo, not only to o
wvidor cudionee, but to o now theorys Bocaueo ovory croative intorprotation
of an old theory is & now thoorye ' Thatls what Harxist Humonism 18 ~= on
interprotation of on old thoory, larxisme "But it couldn't havo boon done
or had that form of Marxiat Humanism before the 1950'sy othereiso it would’
havos liorx ‘uas grostor than we == bo he dida't give it that forme And iF
he didn't, noithor could onyonc clse. ‘ .

\ And (2) John, tho inteclloctunl, nood no longor worry that
wo havo not cntorod into the lives of tho community, or participotod In tho
clzas otrugglo with a lengucge all ite ovne In turn ho mist rocognize (more
than in passing -- for in passing, I'm sure ha reoopnizos it) that the 10%
oXpuerionce that tho Trotsliyiate hove on us in runring on srganization; proe
dueing o mogazine and a nowapapery atce) in onsily gotton =e whilo tho 0%
thoorotleal jump that wo have on thom, not only in MARNISM .ND FRZZDOY, but
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in WEUS AD LOTTERS, in its editor, cannot be potten by them without auch
a2 thorough reorganization thot in fact they trould no longer be themselves.
They would no longor be Troisiu-dists, and Troiskyirs vould enter es uvhat

- 1t denervas to be = a mere cotno%ie in historye

or {3) to return to & worker again, Inez would have made
"production® out of this nwuvhlet =~ and, efter this neighborhoed vork
gaina 6 momentum of iia oumy sho will no doubt becoms a top rate organizam
tional secrotarys That's whot she hns to bocomo at the end of thess throe
uonthss Boceuse that'o tho ono thing that will make it possiblo to oxpand
our thoory into the life and thought of tho workors; batiling Automation
nnd tho daily hardships of 2 vorkor'a life, vhon tho working day is donag,
It isn't only in the shop, but tho housowork thon you come homos and whets
ovor olme piles up on you, and those quostions, too, must be answerod,

If it wes impossiblo to got to a highor atago, or more
coneroto stage, than sho has gotien bofore on the quostion of the _opposite
to Automation ~w that ia, that tho oppositc %o alicnated.labor iz a type
of work that is liko nfo'itaoli‘, o matier of the solf-devolopmont of the
human boing == in the nanner in whlch she oxpraased it in hor orticle guoted
in MARRI&H .'GJD FI iEEDOM, 'b!.cn sho would bo nhle to ronlize it in thia new
Qrlly .

For oxample, she has cortainly onjoyed mecting Esthor,
Now qll she has to do is convince hor to bo o mombor, Thon she will Provo
hor orzanizationsl worl - bocause it isn't juet on organizational quostions
Othorriao, anybody could ~= in fact, wo all did -~ ask hor to join without
too much succoss, It iz o question of brociing through on n new point in
thoory vhich will not sound nbstract-or soparntad i‘rom her 1ife,

AR th all duoe "nanuct to all of us, n.nd I thirk I approcie
nto as much as onyeno in this room tho groat thooretis contributions we ‘
have mado e and T sortainly do not sopurato tho groot thoorotic contribue
‘tions wo hovo muda from tho proctice of tho olags strugpglo, booouss, smell
88 W0 4rg; WO havo cartn.inly medo our mari: wherover wo woro in contact with -
the elass struggle, whothor it was tho rank and filo strugglo in 212y or - .
vhother it woe tho unornploycd movoment, or vhothor it wes o groat big ofnors?
atrilco re. .

Nevortholoas, I sny irith all duo rcspoot to nll those
groot contributions wo mado, it is high timo wo appronchod the routings of
our own orgnnization as tha ono, thé only and tho total ~ tha onog tho only
and tho total e~= proof of thoory and prastieos Thie proof doponds on tho
o.ctivi't} of onch end all, capocially cache

This deosn't moan wo havonit boon active o Evoryeno knows
thot if thore is ono thing vo rogrot Lt's that o day somchow only has 24
houras Boforo you turn around that doy is dono, and by tho timo you havo
put in 8 heurs of labor for tho capitalists, just to oarn a living, end 2
more hours en tho mlacrnble tronsportotion back and forth, and porhaps half
an hour trying to got tho noimo of tho factory out of your hoad, and boscmo
o human boing == that!s whon our wvork first etorta,

I'm tallcing cbout metivity thot is organized in your mind,
as much o8 tho foet that rou go out teday to lmoole on semoonela doors In
othor worda, it hos a purpeso thaot r?
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15 dofined concrately and that you nover vary from until you'rs reedy to
have an intelloctual discusaion with youraself and say, "Aftor throe months
on this block, it'e no goed, and I'm going somovhere olace"

Decide whatsver you want to decide, but it cannoi be made
as a docision wnlose you have gone through, in your mind, the activity that
you had actunlly porticiprted in, mado goneralizetions for both thoory and
tho organization, and then made a conclusion which leads you te semething
clses In other words, o arc tho groatest ompiriclsis in ono sense, bocouso
cvorything comes cut of the clasa struggle and our workj and on the other
hond, vo rofuse to bo ompiricists in tho sonse of baing ocloctice ‘o rofuse
Lo bo ocleectic bocouso, at tho peint of tho conclusion of & cortnin actdvity,
whothor 14%s in thought or in tho work of tho handsy it should load to goma
gonoralizotions - In othor words, out of all the eoplric studies; whethor
thoy are of scicnco or of labory or of anythimg olae —= ovon music =~ you
draw cortuin genorclizationse-

, You don'4t go around liko en-animal just doing tho same
ihing you did boforcs- You ooy, "Now I've dono this ond this for so meny
yenra of my 1ifo, and this and this is whet it hos producods- I omy or I'om
not, satisfiod with this rosult, end T will thoroforo draw this and this cone
clusions® Evon though you ncvor judgo outsido of oxporioncay-it is always
bosod on the concrotos. It Gocan't continue ondlossly without your drawing
a genorolization and saying that tho partieculor oxpericaco you have had,
difficultios, or rosults, or non-rosults, has lcd to this and thisp a con-
clusiohs - In othor words, thero is a dinlectical intorrolationship whon
yeur thought, your activity, your dosirc, your aspirctions, come togothor
© . in shot youlro doing in ordor te roconstiruct soclotys”

: This ability to gonoralizo on thc basls of both tho omplir-
‘ 10 ond tho thoorotic lovol, has givon birth to partion, and particularly

moy working class portiogy  ‘hy do we haveo such o phonomonon aa a party? I'il
1imit mysolf for now to the working class partiocse’ I om tolldng obout groups
of workers ond intollcctuala,; vhethor thoy callled thomsolvoe Abolitionists
in thio country, or Marzista in Gommeny, or Anarchiste ‘aomm:hoi-’\c; olaoy

.

‘ _ Yhat givos birth to a suddon grouping vhoro human boings
@y thot beoauss the movomant of history up to this point hes rosultod in
the misory of slavery on this oarth, thoy will give tholr lives to tho abowe
lition of alevery?! Thot gives birth to tho fact thet instood of you saying
.4t as on individual, suddenly thoro aro 12 pooplo who say it and o porty
arisos? It is tho ronlizotion thot this idon of boing not just ono indle
viduel but sovoral == vhothor i1t!s six or aix thousand doosn't moko any
diffuvronce bocouas 4t's both six =nd six thousand doponding en yeur stogo
of - dovolopment == roprocants the oloment of tho movenent ferword of kistory
1tsolf, Oopltaliom, or any cless secicty, hoving dividod tho human boing
into mcnin) ond danunl iobor, tho nocossity to roconstituto the human bolng
4lth a hoort and o soul as a vholo humon being has fallon on the fow who
have listonod, consciougly or unconsciouslyy to tho movemont of history and
wonted 4o bo part of that movaacnte - It haen'{ boon invented by anybodys
It come juot an noturally ns tho eclass atrugglo comosy whothor 1tls o wild~
cat sirilte or an officlal strilos - “hon it comoa 1t immodiantoly roachos onow
thor point == how to rocch tho big mess thot dan't in this room but that you
cay you roprosonts It mcy toko a docade, o month, a yorr, or 50 yoorse How
do you provo this movomont you thought you hoard?
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ITr ORGANIZAEION 2 ORGANIZATION, ORGANIZATION

Cn this question of organization I know that the way I'nm
uging the tern will sound very "unkosher" to all of ws who have besn raised on
the fast that we are opposed to the vanguard to lead — and we still are oppoeed
to the vanguard to lead. But I think if we go a little further inte the aon~-
eretization 1t will be sesrn why I am now ingisting on using this"unkoshar!.
term. To gain members you need not only theory, of whish we have plenty,
end praotice, of whish we have some, We need aomething simpler in ona respest,
and mich more diffieult in another. W e meed that which is the will in eash of
us, We need the plain work of Jimmy Higgins «—- er Tom, Diek and Harry, if you
prefer -- that goes to mske up what 1s known az a cadre. That i the spinal
chord or spirit and sweat ~mlled organization. It beglpos with you taking your—
"8el? seriously firet of all, ¥o one will tske you serimuely unless you take
yours#kf seriously, and you take yourself seriocualy bacause you have a eaise.

.

[

) Tho organizntional form whish eomss go na.tumlly to workera
vhen they want jmmediate things -—— they go out on & wiid~at and say "I want
those econditions in the shop shanged, and I'm not going bask until.they are®—
end is our sssond nature ineofar as Bo-called ultimete .results are aonserned,
mst somchow merge on all levels mo that, just as theory and prastiee. are one,
g0 are wltimato and 1mediate. )

1f ve feel that there 15 no division between ultimate =and
immediate, if we mew the dimlestic whersby eesh struggle for a different ‘son-
dition in the fastowy, or for an end {0 the alienated intelleatual, is fused,
then everyons who telks to us —- whather it is on what car we are go!.ng to 'bu,v,r
or not luy beemigd we Have no money -for 4t, or whether it's at home or at a
meeting — tuey will feel it. In other words, Af we live breathe, think, ast -
organizationelly, so will they. If we don't, then +hey will make the separat-
ion, fnd you will not. sshisve the. mem‘bership grovth that you mst prove
yourtelf for. I den't aare how great enybody's theory is, Af you don't grow
you're-sure t¢ deteriorate beamuge theory isn't forever eithor, Tou elvays
have to restate it, not only for your e.ge in general but for your everyde.y
mtivity 1n pnrtim;lar. )

R RE -

Now, I want to tskeo asother look, if I may, at Lenin. In
the talk on YWostern Europe and ua, I streseed the period. 1903-1923, as’ some-~
thing that didn't stand otill.- It eveolved into something different esgh tima,
I went to take it up now, both as to what it meaht at easth big period,: and
vhat it meant by different levels. I keep streesing here that we mist Merge on
all different levels. of reletionship o the worker on tho outelde, relation—
ship to tho intellestual on the outeide —— relations within, without, until -
there is a merger where poople say"l heve to join thiam orgentsaiion if I mean
enything, or if 1 asy humen ‘uuings are not there juat to be mamde’ into aannon
foddar."

Let's begin with 1903, Lenin wasz ooni’ranted in the Taar!.st.
Rusaia of that dey, with ~ Marxist grouping. He didn't found it you kmow. It
wes founded Yofore his time Wy Plekhanov. It was quite loose. They ell seid
they bolioved in Marxiem ~- that merns we bolieve in the Prolotariat deing the
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motive foree of history, that mesne we are for a secimlist soolety, ete., -
but in view of the fast that we live in this migerabla soniety that doeen't
oven have a republia, that doesn't even have bourgeois democrasy, that is etill
e totalitarian Tgarisct regime , and we are so tiny {leos than the people in
this room) we should really want to have a 16t of people with us. The way
Plekhanov tried to get & lot of peovle with him is to say to intellestuals ,
like Dave ond Joe who are here todey, "You believe in Morxist Humanismi Dom't
bother to attend any meting... Just write stories. We'lll assept anything that
says there is such & thing." In other words, they defined a member of the org-
anization as one who believed in the 1dea.s, and tried to epreed them in which ~e
over woy he as an $ndividusl sould.

Lenin eald: Absolutely not. A member is s person who
believes in the ideas, of sourse. But that 1s only the beginning. He is
made different, whether-he is an intelleatual or not, by the organivaticnal
form =~ ko must zttend a meeting, ho muat make a distrihutioa. and 89 on.
Besides whigh, just because it!s a Tearist regime and we have sush a big task,
1% doesn't mean that we don’t have a spe¢lal task, It im true that Lonin a.lﬂu
said that in addition to digeipline in what is a member. the orzanization must
#lso bring soecielist convolousnoss to the proletsrian whe. on hid own, ean only
galn trad¢ union consnlousness, That was said for the hane:’:’.':, ‘ci the trade
unionista who 8aid that a.ll you must do is have the workwa Join the union and
that's good enough. :

When 1985 cama 145 gshoved him that this backward Russian
proletariat and peasantry were a good deal more sdvansed than a lot- of pecple
talving Marxiem. They made a Revolution. TH-BY wvent out and €14 it., He
changed his position on only one thing — that you don't have to bring soglal-
igt consciousnaas to the worlers, that they can and do evolve to it as instine-
uively a8 to the traie unions, He did not shonge his position that it smst
take an organizational form. Thet relation to the worker did not change by the
fact that the. 1805 Revolution proved the maturity of the Ruaslan proletariet.
Not ‘only that, at each stege of the dovelopment of theory he did not separate

© 1% fronm o_rganiza.tion.

For e:ample, youlve hea.rd. 6 speak o lot againgt the theory
of the permanont revolution” mnd its abstrastions, What exnetly happened? |
. Why does it sound 9¢ ¥ewmtiful, the "pormanent revelution," btut did not anawer
the questions, and Lenin refused to pay any attention to it st all?

When the 1945 Revolution was defeated, and you were confronted
with a Tsarist autooragy even more bloody than the one bafore the Revolution
because they had to sohieve the evunter-revolution -~ the question bogamo, in
theory, and I'm talking now only of theory, "Whe are to be the alliee of this
proletariat that ig so ‘isolated?!" There was &  vast uea of peasants, Sinae
it was supnoaed to be & bourgeois revolution, a lot of people said, "We hawe
to go with the liberals, at least ¢o the overthrow of Tsarism,”

Lenin soid: Abmslutely not. We go %o the peasantry; they're ‘
cur genuine ally. In other worda, the theoretic point,of allies in a revol- /{;,
ution that was proletarian but in & peasant country, defined a relationohip r.ox I
the clagsos whivh in turn meant that Lenin then asiled for tho demcseratic Immmm
dlctatorship of the proletariat and peanantry. In other words, he saild these
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will run tho gevernmont if wc overthrow Tzoriems Tho othors snid tho purlia--
ments  Ho sald] Nee I don't !mow the form, but somcthing botwoon tho worlkors
cnd the poaasaonts,” :

Hhon Troigizy noid thot beenuse tho prolotoariat L go ade
veneod, so concentrzied, so porverfuly thoreforo they can jump directly into
the socinlist.revelution, he refused to answer Lenin's guestion sbout who is
going to rules In fact, ho did a lot of flirting around with the iiberale
himsolfs, And ho certoinly rejectod the possentry as not moture enough or
even capable of thinking, The result was that from his thoory of ."parman ent
revolution! nothing flowed in ony organizetional form ~ nothing, Today he
was o Mensheviley tomorrow ho wns e Bolshevik; tho third dey ho wes ell by
inimself = nothings hon 1917 comoe tharo wvore 12 ethor gonerals junt as
gront as ke, and thoy oll come —— it was a groot blg rovolution —- yith miJe
lions cnd millions of posple nlrendy thorce .hem was ho cempoelled to turn
to when ho was still rosisting the pull of Bolshovism? Gorldil In other

-wordsy an individunl writor who had his own paper and didn't ovon know. vhere
he was going excopt that he cortainly wasnbt going with the Bolsheviks,

On tho othor hond, thero wore the Bolshoviks; uho had ale
wvays translated thoir thoory inte an organizatienal Torm, growing by leoapa
and. boundse Lonin was novhorec in sight, Absolutoly novherc, Socause the
thaory had always taken tho organizational form, dospite Lenin's absonce from
Russia for the poriod of 1908 %o 1917 «= thetls nino yoars, most of which wore
spent deop undorground (for broathing they sont you to Siboria) == they.not
only had an erganization that had o mass baso, but a papor,. and a cadres All
thioc in the fow short months betwoon Februmry, 1917, vhon thoy firct became
8 logal organization, and April ~- mind you how short a period that is = -
vhen Lonin come with his April thososs *Pravda bocome e moss papor ovors
nights Thoro was tho cadre, that hord vorling dally corsy ineluding Stalin,
vho Imow thot: an londoy the popor hnd to eomo out; end on Tunedey it hod to
bo distributed, and on “odnosday somothing olse hud to bo done,

' Bocause thoy hnd net separcted thoory. from practico or from "
organtzations whon Lenin eame ond safds You pooplo are all wrongy I donlt '
knou whet secfoty you live in, and I'm tho .one who has boon avay for 9 yoara,
Yhorc wero you? Look at all thoso pooplo zlrondy discusaing Koronsky and

you still talk about dofending Keronsky.

Then ho saids If you, my party, my political aommittoej aro
not going to put tho quoation of powrer on tho ogenday I will go to tho soilorg.
Thoy undorstand mo bottore The anilora aro 1000 timos moro revolutionary’ ‘
than you arce Tho party nomborship is 100 timoa mora rovoluticnary -than tho
pariy lcadorship, and the pooplo on thy outside are 1000 times more, and the
soilors tho most of all, .

Thotls vhot Trotslty is aluaye omphasizing == that without
Lonin thero would have boon no rovolution bocause thoy hadn't had tho right
pollicy, ond ho supposodly had tho right policye Ho cortainly was for a rovos
lution at thot timoce The truth of tho mattor is that vhorons Lomin throotm
onod to go to tho sailora, ho novor hod toe . You con say that tho committoo
oecopted his policy booonso he was forcofuly or ho remmod it down thoir
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throats, or whatever you want to say. The truth is that booause he was elways
shesking his theory with an organizational form, it Lad two woys that 1t eould
always prove itself: 1) to the masses who will follow you on the baals of )
what they wantj and 2} they were in daily sontast with those revelutionary

masges who were daily diesatiefied with the sort of demosrasy they had.

h
v,

Tearism was overthrown, but... Thereupon you muet begin
also to listen to your leader. You heard him becsuse you also heard the
masgos, or you hoard the muosses bhossuse you also heard him, I don't care who

" you put firsi, the eart or tho horse. Tho point is that they merged bosanse
of the fast that there wes always an orgarigational form. That proved or
ddsproved whether you really anawered and wers moving along with the masses
who vere brying to ceteblish a new scelety, Or you didn!t have en organisation-
al form. If you didn'%t have en orgenizationsl form, as Trotsky didr't, you had
to Jjoin the Bolshoviles finslly, Ho hod to do thet or just stay there and be a
grent orator, snd move grest millions of mesges of people — o vhatl? What
would sompel them when he told them to make the revolution? -

’ Lenin ha' something to ssy vhen he sadd, ™ALl pover to
the foviets," and " are the party that roproseénts the knowing of the prol-
etariat. We'll help you get this pover, and we'll funetion alongside.” ;

) You see, if Trotsky had spoent one~tenth of the time 'in learn-
ing the lessons between 1908 and 1917, inotesd of teeshing the lassons of ’
Ootober, we wouldn't have haed & Fourth International that turned out to be
_merely the loft front of Mommunism« Now, I went you to got ths organizational
form,not as an obatrastion, but as conczetely what 14 meant: 1) editing a
. .peper in Russia, by yourselves, without the leader; 2) dletributing 1t,
Just as well illegally as legally, vhether it had to be otolén in or distrit—-
vted openly among the masees; 3) dafly contsat with the masnoes ' .

 It's easy to have dmlly contaet vhan it's not underground;
when you heve a revolution. you alwaya have ‘thovsande of messes. Bub bdogues
you had an organizationsl form to your theoory he never allowdd the Bolehovik
party not to have a relation to 'the measec. Even if it wos one single worken
they got hold of him somewhere. - I'm sure some of you huve hesrd me tell the
story meny times: one of the faverite forms nessmsitated by the underground
cendition in Rusain of organizing the Bolahevik party was the teilet in the
fastorips, They were Just out-houmes. They didn't have sush nise tollets as
you have in your faetories, It was so atinking that the foreman mever went:
near i%. So, that's where the Bolghevike hung up their leafleiu.

11T THESE THREE NOWTHS

Now thon, to go from the historic holght to sur daily
routinos is not ofthor u routino joby or o Joscont from tho sublime to the
prooaic ~~ for it Lis tho prosal., os I showod, vhich sont them on to sublimo,
and vo will not nood deondos, but mero yoora to roach tho sublime, se maturo
i5 our ngos Evon on tho tiny sealo vhich wo sro, wo could provo that this
orgonizetionnl foim docs load to an oxpansion of tho pupors

‘ You wont around to o neighborhood, distributod the papory
. won$ bogk the noxt wack to ask what thoy tho‘ugbgnnd aslc for o gub,
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In these few weeks we zained ten new subs, heré and in Los Angoles. And,

vhy do you eupposa Andy was so great -~ he met some steolworkers — not only
the one from Pitteburgh, but zome right here in Detroit. The regult is {hat
already in the next $scue of the poper we will have for the first time the
oxpreseion of what the steelworkers in this ity thizk., Ye have it froz a
steelvorker vho said so. If you immediately Jjudge, and {t's sltogether too
‘soon to Judge beamuse the work will have to rontinus, then it isn't routins to
koook on the door snd mak., It has meast both & sub for the papsr, #0 the
steelworker aan hear your story, snd a story ®or tho paper oo that you will be
able to hear the new tmpulsos from sther strata, ‘ '

_ Seaondly =ad aboveall -—— and that'c vhy Ila sorry you didn't lesve this
for the dlg olimax -~ this pamphlet. 1t is to bo eold, not given away.’
Everyone who got one hers has o deposit 25¢. That's going to ¥e one of the
meot wonderful experieneces. for you, -ihet's go wrong about asking money for
senething that has your ideas in $t? It hps already chenged sore of the eon—
cepts - that Johnny will present, I know. He wints to Segin at wash foatory

" gate, while 'tuo people distribute the papor another selle the pamphless$,

Just as the neighberhoed has already brought different stories, the pan-

. .Phlet and the aals, rather than the digtribution, will give a diffsrent leind of
aontast,. both in the nelghborhood as well as in the fartoriea. All the pam-
phlets are to be ssld ézaopt 2 fow free aopies for review only. Saul is mak~
ing up a liet whieh will be vory limltsd bocaase I don't thin’ they vill review,
but it's worth sending out to the Baln newppspers &nd magazines, apd a few gire
coples for the libraries. There are only about three or four books in English
‘libraries: one in Liverpool, one in Glasgow, and one in London and somewhere
ele?, But there are slroady some 12 mastinge scheduled for ms, So the per—
son who doeen't have the quarter san read 1t 1a the library,

‘ Becouss. we are few I think we do nead some ads, ond ono in
Dissent wo'll vote on today. Now, the people who astuelly send in a $5 bvill
for tbe book and the pepsr, I suggent we start them off with thio 1ssus and
not the next. Thue, they will gat the supplement, but etill not the pamphlet.

: I imow that when Johnny begine to aonaretize for the logal
hore vwha! 1' means for the astivity in Detroit, it will not be as aativiy for
someone elsé bLedmuee wolire all members of Datroit, btut ae a matter of cveryone's
owa celf-development. The mailinge that will go out with it, or on the speeial
meeting later, all should also have a banner hezd on the queetion of "juat off
the press.”

Denby will, slong with the FEB, have nany more responsibilit-
ies while I'm gone, to keep the paper on as high a level ss reretofore. He 1a
to make sure that it alvwsyn, avery single ismue, sarries nev stories from
people who are not memberz. Ve are not a ssotariag group interestod only in
vhat we think. fIndignant Heert" must We followed up by resolute builders of
4 Marzist Humeniet orgenization, Even as the indigmant hearte of 17890 — the
enragess —— are not the same ones we have today, they need more than Just
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ipdignant hearts, they .-ed an organirzatien, a theory, and this recolute life.

Now, the lusky steidemt thet B & M happen to be leaving will
give ug yot = new oxperiense to found & Marziet. Humanisi{ organizatiom ia & new
area by two people who are nov workers. In other words, they'll have all the
elements p they'll begin with young intellostusls like Dave and Joe hore, sc this
iz a very good experiense for them. I hope, in the ciurse of the dissussion,

" that they raise problems for us $o disaues. : :

. I think tha? if we keep up these three months of work to the
grindstone,we will find not only that we have grown in organmigationel strougin
bu% that we have grown in theorsiie depth — add all these pemphlets, and many
more, that I mentioned will sutomaticelly flow off the prees. If there le AOy-
thing that we haven't followed through, it is vhat used to be called the . . -
fpepny press.” We'll have to charge 25¢ now instead of a peany, tut we should
have at least a dozen pamphlotz on every. sonseivable subject from the youth, to
the Negrn, to the women.  You oeo MaShmne, thé éC-year old man with sll that
trémondous experionet in the claws atruggle. He wanta to see individual obeg—
ters of Marzlom snd Ereedom reprinted ss pamphlets. That ia begeuse he has:
nsdre in him. He kuows what. 4t 48, And at the age of over 60 he's not the
lesst bit diseoursged that “cmmunism has begome this herrible moneter hegsuso
hots sbsolutely sure the workera will build scmething better —— and maybe he
will live ten more years, and by that time we'll ges the nev soelety ushered in.

.

o I beliave that 1f, in this next pericd, we havs gotten our
500 pamphlets, as a minimam, sold, perhaps 1,000; 50 new subst half a dozen new
tembars -~ then the EEB-NER will have met its test. And when they produce o
tulletin I will be the first one to read it avidly, every comma and period, 20 -
thet I reorlent myself to bring in the Amerioan movement 'upon my return.




