‘I‘I RA.YA. nn TEREB DIW EEEKODS O.E' ‘NRT’J.‘HG THE m
o mmmm EAIIPBLETS' o




TWO REPORTS ON TH7 IHPACT OF WoWS & LSTTERS IN TH® SHOP

. In the shop where I work, when we have a full Corce working, there
are about 6 thousand workers, Conditions in the chop hed grown so bad that
everyone was asking,”Why doesn't somecne do something?" DNegardless of how
sarious the prohlem was, no one secmed to take the initiative about doing
anything about the problems whioh exist itherse, ithe problem of overtime, safety,
and violations of the badly written contract, in general.

VWa do have a group which is known 88 the union which is supposed to repre-
sent us, but within the union itself there sre small politicians and &s a re=~
sult corruptness begine to come in, You have the Negro fighting against the
white, and the white ggainst the Negro, and the politicimns against the non-
politicians, which reglly is a big pro‘blem -— and it gives ma.nagemt 2 i'rea
hand to do anything it dasires.

4 fow of us decided tha'l' there was something that could be done if someone
had the nerve tc enlighton the rank-snd~file on the problems and meybe offer -
soma sugeestions tn a solution and work it ocut. A lot or the things that were
done to the workers wsre done because we just acospted it, put it under our hat,
and thet was all. You erentt supposed to say anything. If you do say siémething
about conditions among tho group which represents the Reutherites, they call
you & trouble-maker and pretty soon you'l) find things happening to you,

Through XNgws and Letiters a few articles appeared in the paper snd it wae
passad, out at the getes, Since that ti.me, there has been a big stir made with—
in the plant over the publication because now people began to say, "Vall, who
had the nerve to write something of this nature?' The workers gaid, "Ho one
has been heard before, end thie lz what we need, 'his iz what we want . to do
something ahout the problem." Several from the plant inquired at the paper's
office, plelting up publiocations of N&L, They bave also passed arcund coples of
Workers SBattle Automation -~ znd meany others would Zike to get that. A1l the
coments I have Deard on 1t were very favorabls, ! . .

Since B2l was passed around the plant, overnight the conditions seem to bave
changed, Nobody wants to be attacked. Nobody wants to do or say anything
which would ccme out in the paper. They are thinking now, "Well, maybe I'd
better not say this or do that, because it might get published, it might not -
go under the hat this time," It haa done an awful lot of good. With N&L
and a 1little bulletin which hap been passed out et various timos to keap the
membership informed am {o whet's actuelly going on, end what is happening in
the plant, it has made & resl difference.

There will be morg , and the workers ssem ta be interested in when the
next edition is going to come out, or when we will be avle to learn more,
or whet they will be able to read concerning their problems and the conditions.
Thare is & greet possibility of doing a wonderful job, and this is just the

begimning.




Concerning the youth — there's no (roblem, because therets no youth
in the plant., This is the beginning ani the end. Recently people with as
much as 10 years seniority in the plant, people who haye been out a yeaT,
were acratched right off the lisw. How are you ever going to have any
younger people? 1If this happons to people who have actually worked in
the plant for 10 years, what chance has a younger individual to come in
on any job? They doh't have & chance.

that's going to happen to those that are retiring? Ase lutomation
takes its toll, pretty soon there #on't be anyome liers, as I sce it.
Fven the guy that's sweeping “the floor won't be there, because they even
have machines now to sweep the floors. ‘

) It is e strange feoling to be on the way out. Another ten years and
T don't think we'll bave anybody eround at all. Ve had a group of 100 leid

off, Only 65% of those can expect to come back, vecause during the time

they are laid off machines are moved in and they arem't necged any mores

1 don't Ymow where this thing will end. The youngsr people don't have a

ohsrca, The older people &are retiring or facing the’ prospect of getting

1aid off and never getting back.

Semeone ¥Ba to be sble to. figure it out — I can't figure out where it
will end. T am going to contime to work with the group where I work, ‘and
T think it's going to be a great help to the organization. ‘ ‘




. . I'd like to tell you my experiences when N &I wae indicted by
my local union, The reason I am talking about it was that it made me a
little sore and for that reason I want to give you the benefit of my ex~
perience,

I work in one of the plents in the Chrysler Corporation. I would like
for you to know that the Chrysler Corporation has mathods to their madnsss,
And mwy locsl union, which is in the parent body of the AFI~CI0, alro hag
wethod to their madness. For you to understand the way that these guys
operate, both union and company, let me tell you some of the "amall" things
that they do., I'1l leave out the big things,

Dne young fellow worked where they do all of the mopping, sweeping, and
all the dirty work, He came into the shop at 2 young age, went through
Adutomation and contimuous lay-offs. He went on tec school, and was almost
. rendy to get a degree from the univirsity -- which ie & great iwman interest
story. Supervision was sasked, "Haols a guy that it ecoms es if you fellows
could use, why do you kesp h:im in that department?' Hera's the way the -

. company Juetiﬂed their disoriwination -—— here ia tue new twist, the new
gimnicks They said, “"Well, I'll tell you. There was a time wien we did
do a lot of mopping and pullmg chips and thet sort of thing in that departe
ment, But we have mome machines in now, so there is a chenge., There wes a
time when we said theso paople were Wc:rke'rs, wo called them the lowest work- .
ars in the shop, where they gotthe lowest pay and that sort of thing, Zut
now they are called Waintenance Eagineers.! S0 you can wo longer refer to
this fellow as Just being a common worker — hels an enginaerl“

'I’hat was supposed to Justify the disorimination, and all the ramifica-
“tions of ite And oi‘ course that was just one case, B

Another fellow went to the eschool that they have at the plant, an en-
gineering school, Ee was a young lad, he had a mind, he went to school, he
wanted to better himself, he studied blueprinting and all that sort of thing.
And when he was about to gocduste and thought that he could advance himmeif,
here is what management said about it: "Well, you see, what hap happaned to
this fellow is that between the time he startcd and the time he ended he got '
8 little too old for the Jjob. He's too old now., Ths tide has passed for
the knowledge that he has a.ccumulated. Of course, this was the end of thet
vada, . .

We had another man who ceme ino the siop, and graduvated from the univer-
3ity with a personnel managor!s degree, and went on to get a masterta, He
was about 45 years cld. The company couldn't do anything for him bscause he
also was too old, These are some of the gimmicks thoy use,.




That's enough of the coumpany for now, let's get on to the union. -
When two young fellows were at the gate passing out the paper and selling
the E.Eeedcm Rider pamphlet some of the comuitteemen were spreading lies
about it — trying to get workers to believe that it was detrimenial to
the unien, and ihat it was ageinst t.ae Nogroes. And some belicved it
until they resd the articles for themselves. At the same time there
wero other wotkers who were gupporting News and Letters as being a bona
f£ide and sincere argument for the workers —— one that was propagating “he
real answer to the total problen of Automaetion.

The company and the union have been selling Automation all over the
joint as wprogress", When a few of the pamphlets avout wosksrs Dattle
Automation got around and workers began to read and get the trie sense of
whet it was doing — and especially when the article came out about the -
workers dying on the line — the workers started to take a new look B%
averything and repel it. They seid, u0h no — this thing isn't what you
said it was. Two guys just died over there. Vhat are you trying to give
me nowi" This made the compsny cnd tae union very angry —— and I want to
tell you that it is & potent, & very potent force in wmy shop, I daresay
it will be a potent forse in civilization, It is more exciting to me than
‘anything I have ever hasrd. . )

I have always liked the vword Humanist, and when you put Marrdso and
Humenism together, it makes a totzl philosephy ané a total stoxy to me. If
you can approach people with the notion of umanizing human beings to the
point where they can live together in peace and soclidarity, you have some-
thing to sell that is so dynamic, something thet is so great, something that
4g so wenderful that I can't poasibly mee how anyone can reject iGe I
think that you kave something really exeiting %o sell.:

I will aseure you that the company is not too happy about the attacks
made upon them, And since the conpany is the Senior partner ip this opere-
+ion of Automation and the other evils you could recite, and the unicn is
the Junior partner, the union is none too happy either., They rushed down
_firgt to the cempany, tub nobody could figure out anything they could do’
about it. Then they sent a delegation down to talk to the International.

T hear that all the Tnternations=1 could probably say was, W"Yeah, we know
211 about it because we have been in contact with them before." So the
rat Tace ended there, and of course they are now sitting in judgement

to find some method of doing their dirty work. .

It makes you awfully angfy when something that is as simple =& this,
and as human as trying o help another humen being, is taken by some poli=-
tical monster who starte to twist it and make 1t look like 4it's somebady
from Mares doing eome jneidious thing agzinst people. This is the type of
thing that really mekes you sore, and I guess it hes its benefits because
when you gZet angry you start to go to work. T bad no intention when thie
firat started of trying to defond N&L or any other proposition, hecause 1
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Telt that I hed done encugh of that in my time and I figured it was about
time for me to teke a rest. But when I saw all taois fermentation of 311
will coming out of thig, it made mge angry, and I wound up defending WilL.

I'm glad I did and I'm hopeful that in the future I can do more fruit-
ful work in this direction, because I really believe that if there is 2
true answer teo the wultitidues of problems there are in the Auto plants,
or in steel, or any other plant where people work for a living, that .
Marzist Hweanism has the anaver, It is the only encwer thet T can think o
that reslly is the salvation for the workers. If we can get the story cver
to the working people and into the shops through their already ceptive orpgani-
2etions ..o if we can get it started where it will have some means of growing
sss whore they already understand the business of organization see you can
40 a great Job by going in and trying to get them to seec the very fine PTODO-~
sition of Marxist Humanisa,. '




THREE DIFFERENT METHODS OF WRITING - THREE DIFFERENT PAMPHLETS

%{:5: I want to spesak on the three different msthods of writing, the

ee different pamphlots ~= for the moment I will call the Youth Bulletin
a pamphlet - and st the pame time their unity through the organization,
not only because organization is written on it, but because that's the way
they're going to be writisn and we are going to take them somewhere and mske
£ member, .

1- ON THE YOUTH BULLBTIN:

iIf the youth will forgive me, I would like tc make some suggestiocns.
You camnot burry this issue. Onoe you get this issue out, they will coms
out as often as they can, but the first issue always means the unfurling
of a banner and what distinguishes you from everybody else, whather that
is economics, pelitics or philosopny. By the time that Msrx could get
down to the single word that what distinguishes one epoch from the other
is tke mode of labor, it was a revelution. Then you could say that a
windmill is feudalism, & factory gate is capitalism, and automation is
machine eating up human beings. It isn't an easy thing, But the youth
have it made for them because their first opaning siatement should be,
"Why are we called Young Marxist Humanists? There has been a great deal
said ageinst Marx when ha was @ young man and wrote those essays. We are

very proud to associate with them, = This is our man, the man whe wrote
those essaya." : . .

1 have some a.bsclutely fnntaatic combinations to propose, 8o 1 hope you
like them, Johnny and Barbara should wilte to write one article in which
Barbara takes up the little puragraph in that esoay which sayss VHow can
peycbology have anytuing to say to us when it excludes the factory and labori"
'Break that up against the sentence from the same beautiful essay {and they®re
going te understand the philosophic essays which they don't underastand when
they are in my bock, but which they will understand when you two get through
writing your article ) which says: "The whols history of humanity is
through the five senses, H ow in the heck can you have a beautiful sonse
of bheauty when you are merchants, and all you see in & diemowt is the ex—
change value?"  TYou break those two sentences up, -jam them together, -learn
what opposites mean, And then Johnny brings in, both as & young worker
and through the understending of the other sections, whet distinguishes our
group from all other groups -~ @nd thet is the opening section.

Dick ia now going to be the youth representative to the NEB, if we
approve what the youth has proposed at our exscutive session. This makes
it a duty for him 4o be the orgegnization man. I propose that the name
of the column he writes for the first tulletin be: “Speek for FmToeld,
young men,"”  And that he jams together two opposites —- what do we mean by
Freedom Riders Speak For Themselves (that's the open-door policy), and
what do we mean by a politico speaking for himself {why have you brcken
with the YPSL's) = but they muet not be separate. They must be jammed
together as tight as anything, The unity must arise from the aotual




dialectic of saying, "Yes, we are the only ones who produced this bo-
sauge woe iet the Frecdom Riders speak for themselves, but you YPSL's
kave to know that it's not a matter of private property why we don't

let you steal our ideas. We'd be happy if you took them, but you've
drawn such 8 wrong conclusion from trying to steal those humanist ideas
and at the same time join mgainst them that you end up with cne more be=
trayal,"

Louise is now the editor of the youth page of N4L znd she's a Freedom
Ridsr, She deesn't spsal sheut Fraedom Riders Speak for Themselves, but
she speaks about how & Freedom Rider as the editor of the youth page- has
her eyes opened by this young man from Venszuela. Before hs leaves, he's
got to combine with her in an article for this bulletin., We will demon~
strate our international features in this way.

And Bugens gets back the leiter that hap been writien to the Cambian
youtk who wanted a pen pal —- tha youth whoss article from the Gambis has
. already been published in our paper. Ask him what it meant to him to bave
heard thet a second America exists and we are not all either rich or op-
PresgoTs,. And what it meanc to Bugene who has to fight the Birchers at
hig university. , : ’ .

What I am tTying to establish is that if this 1s your opening sen-
tence, and you yourselves constantly take opposites and jam them togesher,
we get o synthesis, rather than letting them lie alongside eech other in
peacaful co-existence, If you Teally get a totally new unity which will
be & new beginning for hmping off == this is your manifesto. Then you
csn write on anytbing you please. )

I thirk Mark has something to ssy on hot-rodders, And I think that
Korl should be the one to take it ‘out of him in a different way. why? .
Bacause we have made a specialty in the youth page to allow teen=agers
to speak for themselves when they didn't ‘even think they had anything :
against society. They just thought they didn't like their mother or their
father. It is important beceuse we have elways esid thet the forma of
ravolt on the question of the youth; particularly, are many, We ingisted
on & youth page even though at times we didn't have a single solitary
youth because we felt tbat even though it takes an entirely new form,
whether as & hot=rodder or & person who doesn't want to go to school or
-something, he is not only rebelling against the mother, the father, or
the teacher, He is saying this is a delinquent scclety.

Then take Botbie, who likes to flirt around with all organizations,
including SNCC., If those three got together, you would ses that all ihe
- unspoken words from people who don't think they are Marxist Humanietg =«
some are only iiiterested in the Negro question, or enly interested in
hot rods, or think that they don't know how to express ifsrxist Humanism —
you woeuld be surprised a2t what would ocme out.
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The first issue of thins Bulletin will be very, very sericus. We
can wait 3 or 4 months to issue it, because it has got to be a mani-
fento in which thers won't be anything that won't be included = Trem
the Negro Question to the Youth Question to the International Question.
iIf T knew the Japanese well enough to expect an answer from them, I
would propese an actual article by them., But if we don't get & direct
article, then we'll take pomething from the political letter thet I
wrote on the Japanese Left plus what letters were written to me .
Imaginelthat a Japanese person tekes 15 pages out of a pamphlet to
review MARXISM AND FREEDOH, We have got to say something ebout that.

T baven't said much on Britain because after you are in Africa you
hate Britain becsuse they have sxploited Afripoa mo wmuoh. But the
youth thers are quite tremendous now. And we bave this new fellow, from
whom we must get this one incident plus one other. They were heckling
Gaitekell , and Gaitskell looked down on them ( after 2ll, he's an NP
end they were 15 and 16 year clds who didn't even have a. vote) and
satd, "Tou are nothing but a bunch of peanuts}” So the youth got
together, end bought 50 bags of pearuts, and sent them to svery memw
ter of parliamentt . They consider peanuts their distinotive mark
now., T think that's a wonderful story and it must be included, Our
Brttich youth must write it up. You'!ll get the peace movement into
it, too = besause they are aistinguishing now aince the Stalinists
bave come ints it. This young fellow dion't Enow what to do. He
didn't want to go on a demonstration because of the Stalinists and
what they were doing. I told him that be shouldn't go on a demonsira-’
tion that says only that the Amariocans are awful, but supposedly the
Russians are only meking bombs to protect themselves,

If you combine &11 these, you have Japan, you have Venezuela,
you have the Osmbia, and you beve yourselves in these new forma, Every— -
one of you is new by what you'rs guing to write for this. '

You're going to distinguish yourselves from all other organizations
"4p such a fashion that ihey're not just going to listen and then not
want to join this one, You're going to sBy:ivwe want to organize around
thig, even though we'll participate in svery single activity tket
anybody does ugainst the system. You're going to make them see olwnents
of revolt in thinge that they don't see —- that 's why J.ts speech must
appesr in it so they see the relationship to labor.

1 believe that if you write up this session and mimcograph it and
Jet each one pass it around when they got back o their own localities,
you'll get =o many velunteers you won't know what to do with them -«
you'll say, "We need e book, now." All will be around a certain or-
ganization that is bringing this cut, and that wanis to build a youth
movement on these principles. You are the only ones in the werld who
ara going to say, "I1p 5o proud that this is the 123rd amiversery of
the writings of the young Merx that we'll skip the 100 &nd congider
him 23 years old."
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2-0N "WHO WE ARE AND WEAT WE STAND FOR"

This pamphlet ham to bae entirely different. The conorste has to
be done concretely to whatever we axe, Bach lecality must write its
omn section.: We may throw it out when the REB reads it = but unlesa
we lknow exactly who are the friends and who ars the enanies, whom Bexh
wants to appeal to, whom Johnnic-lae wants to appeel to, and so on,
we don't know what this pamphlet is going to be.

I could write 500 poges by tomorrow orning on '“who we are and what
we stand for" and it wouldn't do anybody any good, because it wouldn't
anawer any concrete problems, This pust answer concrete problems =
that's why wa've got to mow what each section or locality wants to hear.
By Novenbor ssch local musit tell 08 whst it is they want.

Johrmie-lige haos to become a writer, ohe writes very well. She has
to say what it i= she would lilke in 2 pampblet thet would answer the
questions of the pecple they meet, and would make them want 1o join,
What quertions are the workers asking to whom you give N&L? The
scores of workers you sold Indignant Heart to — why didn®t thoy join?
Tou've got to ask them, Youlve got to tell us whom you're approaching
and what problems they are rpiming, wheiher it's in the steel mills,
or on the question of education for the young, I lmow Johnnie-las han
~ a lot to say becsuse she deesn't think that the white schools are good

encugh for the Nagroes,

411 these things have to be put down. We must Imow wha.'b D:!.na:
nresdn for bis circle, what Detfoit wants, what Farbara wants seee -
Then we will see what are the problems we focs., And that's when the
M arxist H wmanism beccmes concrete —- it says: well now, in relationm
thip to thege problems, this io what we'Te going to publish., T don't
mean ‘we will only anewer theee problams, but that will meke it concrete.

You know what Marx d¢id? When be wanted to write 2 pamphlet, whioch
has Just first been published in some place like Ceylon, he sent out
‘50 queetions., He said the questions that others had been asking were
8ll wrong, znd he couldn't possibly know what the workers wanted if
they filled out 16 questionnaires of the kiul they would give them,

He wanted to know how many hours a day they worked, who does what on -
what machine, what is it they got on rest periods, were thay interested
in politics, did theyvote for anybody, etc., He posed 50 new quewmtions.
He didn't even like the questions the others were aaking, and he was
right,

I+ isn't possible to know, if you would read our Gallup Poll, what
the workers really went, Not only don't they go to the workers, but
the kind of questions they ask sre all wrong, Tou would pose the right
questions, Even if you don't know the right anawers, don't worry about
its. The questions are what we want to hear.
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Then 4t will be the kind of "swho we are and what we stand for" whiech
will not only answer our problems, it will be the orons=ssction of docigty.
You think we don't represcent tho cross-section of society just bsojuse wo
ers 8o fow? We certainly do. And we don't know the answers bocauss, even
though wefre a cross -section of ascociety, we're all Marxist Humanists and we
all sit in the same rocm and agree with each othsr, But if wo met the
others who didn't sgree with us, we would £inally know., That's the only .
thing that has stcpped us from kmowing, In one respect, i¢ts wonderful that
we all ogreo with each other. In another respect, we isolate ourselves and
don't know the exact and precise problems.

3, ON "THE EJANCIPATION PROCLAMATION =~ ONE HUNDRLCD YCARS AFTER" 3

This will be our most impcrtent pamphlet, even for technical I'easons.
1t will be the only ons thet will s2y, "Statemont of the Wational tditorial
Posrd of Hews end Letters Committees." Watre not going to have any signa=
tures. I% will have to have this general stamp. '

It"a not 2 N:egro pamphliet, It 'rig‘on the Negro Question, ’bécauae that is -
+he most oritical question in Americea. Put what it Teally is is the Two
. Americss. And here is how much they've going to know about the Two An;erf_gcan

R I Y
‘ O :
Firat, the Abolitionists and Marx are going to say: - this Civil War 1s
going to bring us nothing unlees there is & sesond adiition., 1789 was fol-
lowed by 1793, In 1789 you overthrew Louis XIV, but in 1793 we have our
_ pang culottes, Marxsaid thst if the Civil War also didrft have that
second madition, we were geing to suffer ~—~ exzotly what we know we have.
Everything he says is going to gound like e must have known what we're
living through, with all the digcrimination, Vondell Fhillips aleo sayn

beginning 100 years backs:

" . that, In other words, we've viot importing a ugoreign® Marx — we're showing

an Abollitionist as well, Wendell Phillips said thiss Marx said thise And
we're gofing to show what Lincoln paid, We're.going to bring this second
Americae from Lincoln down to JFK, don't you WOIXTIye They will see that there
weve always two Americas, even when they were, 80 to epeak, united as cne .
pation, or separated. In other words, we will show the class divieion and
that the Negro simply showed it up more.

Secondly, we will see two Americas from the minute +hat a trade union
#ae born. Yes, the National Labor Union of this country, 1866 — 1t be=
longed to the First International, Feople are going to lesTn that May 1
was not born in Rumsia, It was born here in the struggle for the 8 hour
working day — and the others umbly said, "Gee, arentt the American workers




wonderful, They are declaring a General Strike to get the B bhour day.
Letts accept it ac an international holiday." Tow Kennedy has declared
it 2 "law Day." He wants you to forget your Mmerioan history, deoesn't
he? Well, we'Te going to show him that he isn't going to make anybody
forget it. It's an American noliday and we're re-eatabliehing it. )

At the game time, it's going to hit all the other radicals, including
Dubois ~— the great DuBois who did contribute so much. Who knows that
DuBois, now that he's supposed to be euch a great nationalist and Comminist
snd is in Acera, Ghana, made & motion for the expulsion of Garvey, beccuse
he wes ashemed of thic man who wesn®t 22 cultured as he, and didn't have 2

beard like DuBois, (He had a little goatee that made him lock like & product
- of Heidelberg instead of like a product of the West.

Just as we brought Herx in neturally witk the 1861 period, Lenin will
come in naturally, as he was born here with the 1920 period. , In the whole.
world, who said that the Negroes in America were & National fuestions..?
Lenin, ~ And every Negro got up and guve him a long lecture saying thet
he didn?t understand the Negro in Americaj that he had the same culture &s -
America, the same language, eic, ~— what did he mean that Negroes were s

. Hationnl Questioen. Lenin said: go back and find out gbout the share-
eroppers 8rd see why I'm also including the Ghetto of Poland as the
National Question. It is a matter of the extra oppreasion you get ap a
minority. : . ‘ )

.They will sec the National Question 40 years shead of what everybody
iz talking about, But not as it is written up in the Afro-Aaian pampilat,
It will be written in this manner: . this im what Garvey saidj this is what

.DuBois saidy and this is what Lenin said ~- end did, N

) And after this, we are going to tsach the Africans sometbing. They're
teaching us about the party and I'm very beppy about thet; but they'wye not-
going to keep telling us that just beoause Russia didn't oppress them they
don't know the danger of Coomunists, That is a lot of nonsenss, Welra
.going to teach it to them through the Kegro in this country.  Welre going
to show. that in 1941 ths Negroes were in the Communist Purty by the
thousands, from the unemployed movement in the '30's, Because the Coammunists
4id do something for them. And the mimute that Russia was attacked, they
chang=d their line quickly from "the ¥anks are not coming" (into the war
to "the yanks ere coming'~= and told the Negro ¢ never mind your particular
strugzle, you have to weit until fasoimm is dead and broken. By the
thousands, the Negroas streamed out of the CP, They're going to see the
rejoction of Communism by Negroes in Americaj that's the way the Africans
are going to learn something, It's not going to be & one-way street.

Now when wo come dowvn to this period, beginning with the Montgamery
boycott, at the seme time as the Hungarian Revolution, the Freedom Riders
at the same time as the African freedom struggles =~ it is going to be the
orgenizational question., You will bave to says if this is the Americz you
are for, then wa who have issued this pamphlet and can show for 30 years
what we have been saying about this, bave a historic right of existence and
an immedizte appeal which demands you joining us.
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