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ON SOME PROBLEMS FOR FUTURE
DEVELOPMENT OF AGRICULTURE

Speech at a Meeting of Managerial Workers of Agricultural
Cooperatives in South Phyongan Province
January 21, 1957

Comrades,

As we always emphasize, agriculture is of great significance in
developing the national economy as a whole and improving the living
standard of the people. Without increasing the production of grain and
industrial crops, we cannot resolve the food problem for the people or
supply raw materials to light industry. Unless we develop livestock
farming we can neither secure draught animals nor supply meat and
other livestock products to the population.

We say industry plays a leading role in socialist construction. It is
absolutely right. But, if agriculture fails to develop in parallel with
industry, the latter will also stand still and will be unable to play its
leading role properly. We must remember this. We can build
socialism successfully only when we develop agriculture in
conformity with the progress of industry and link both of them
organically. That is why our Party always pays close attention to the
development of agriculture.

After the war, our agriculture was in a very difficult situation.
However, thanks to the correct policy of our Party and patriotic
endeavours of the peasants, many difficulties were overcome, and
considerable results achieved in agriculture during the Three-Year
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Plan. In spite of severe war damage and natural calamities that lasted
for two consecutive years after the war, the total grain output last year
surpassed the prewar level. With the grain output on the right track, a
definite condition was created for developing the production of
industrial crops along with livestock farming. This is a great success,
we must say.

South Phyongan Province conscientiously implemented the
agricultural policy and production plan laid down by the Party and the
state. In 1956, grain production exceeded the projected target by 12.5
per cent. In particular, South Phyongan Province completed
large-scale irrigation projects and ensured that maize, a high-yielding
crop, was sown in an area equivalent to more than 50 per cent of the
total dry fields in the province.

As a result, in South Phyongan Province even the mountainous
counties which were previously short of food had food to spare.
Among others, Kaechon County exceeded its agricultural production
targets in all indices, Mundok County harvested the richest rice crop
and Yangdok County achieved a great success in animal husbandry.

There are quite a few cooperatives which exceeded their
agricultural production targets in every sector and they also
consolidated their economic foundations, in strict accordance with the
Party line and policy. Those cooperatives whose members earned the
largest income through high vyields and diversified secondary
production are the Ponghwa and Kwangmyong Agricultural
Cooperatives in Kaechon County; the Namchil Agricultural
Cooperative, the Sosan Agricultural Cooperative in Sonhung-ri and the
Puksong Agricultural Cooperative in Wonphung-ri, Anju County; the
Okto Agricultural Cooperative in Ryonggang County; the Pakpi
Agricultural Cooperative and the Ryongnam Agricultural Cooperative
in Sangphal-ri, Mundok County; and the Sangyang Agricultural
Cooperative in Sunan County. Besides, the Jenam Agricultural
Cooperative in Tokchon County achieved the best result in sericulture.

This is due to the devoted efforts made by the officials of South
Phyongan Provincial Party and People’s Committees, the officials of
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county Party and people’s committees, the managerial workers of
cooperatives and all the peasants.

On behalf of the Central Committee of the Workers’ Party of Korea
and the Government of the Republic, I extend warm thanks to all the
peasants and agricultural cooperative members and, especially, to the
members of the excellent cooperatives in South Phyongan Province.

However, our success is only an initial step. We are still short of
food grains and import a large amount every year. We are still largely
dependent on foreign countries for cotton and other raw materials for
light industry. So, developing agriculture is as important a problem as
ever.

The December Plenary Meeting of the Central Committee of the
Workers’ Party of Korea set the goals for 1957, the first year of the
Five-Year Plan, on the basis of a detailed assessment of the specific
situation of our agriculture. In 1957 we plan to continue to step up
grain output so as to secure a 2.5 per cent increase over last year and
turn out at least 50,000 tons more of rice. By ensuring a speedy growth
in the output of industrial crops, we are planning to exceed last year’s
production of cotton by 80 per cent, flax by 70 per cent, hemp by 50
per cent and yellow-leaf tobacco by 40 per cent. At the same time, we
envisage a marked progress in livestock farming, too.

The agricultural production plan for 1957 is in no way an easy task.
But we consider it to be a realistic plan which is quite feasible.

The question is how each agricultural cooperative organizes its
work and stimulates all its members into striving for increased
production.

Today’s meeting was convened to discuss how the agricultural
cooperatives and peasants in South Phyongan Province are going to
execute and even exceed the targets of the state plan for 1957.

During this meeting, many comrades have made very good
proposals.

You were resolved to produce in your province this year 50,000
more tons of grain than the amount envisaged in the state plan. You
also said that you would not only reach but exceed the quotas for other
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farm produce. This is a very good thing. The question is how to
translate your resolve into concrete results.

Availing myself of this opportunity | would like to refer to a few
important problems related to the development of agriculture.

1. ON FURTHER EXPANSION
OF IRRIGATION FACILITIES

In any country grain production is the basis of agriculture. It is all
the more so in our rural economy, and what is essential is the
production of rice. Therefore, irrigation is one of the most important
aspects in the development of our agriculture.

South Phyongan Province has a lot of plains which can be turned
into paddy fields and comparatively rich water sources. Therefore, |
should stress that irrigation projects have a greater bearing on this
province than on other provinces. You should carry on more irrigation
works to cushion the effects of natural calamities and gather in stable
and high yields every year.

The experience of South Phyongan Province over the last three
years clearly proves the importance of irrigation projects. The peasants
in this province scored many a success in expanding irrigation
facilities during the last Three-Year Plan period.

Way back in December 1954, | proposed that you in South
Phyongan Province should turn 40,000 hectares of rain-dependent
fields into irrigated fields and continue to extend the area of rice fields.
In his report, the provincial Party committee chairman said that you
had carried out this task with credit.

In an eager response to Party policy, the peasants in the province
worked with patriotic enthusiasm, with the result that during the
Three-Year Plan, 139 irrigation and river improvement projects,
including the Phyongnam irrigation system and Sungho pumping
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station, were successfully completed. These projects were financed by
state funds. This enabled the province to increase the irrigated areas by
over 40,000 hectares in the last three years alone. This is by no means a
small area. This single province irrigated in only three years an area
which is almost equivalent to the area irrigated throughout Korea over
a period spanning 18 years, from 1928 to 1945, by the “irrigation
associations” under Japanese imperialism.

This clearly shows once again how much our Party and the
Government of the Republic are concerned about the development of
agriculture and the amelioration of peasants’ living conditions. At the
same time this success proves that the peasants in the province clearly
understood the significance of these projects and devoted all their
efforts to put them into effect.

They devoted more than 6,192,000 man-days to this enterprise.
This is an enormous amount of manpower, indeed. In particular, the
cooperative members in Sukchon, Mundok, Phyongwon and Anju
Counties each contributed more than 100 man-days on an average to
the Phyongnam irrigation project. In addition, Kangnam, Sungho,
Junghwa, Taedong and Jungsan Counties did not spare their labour
force and accelerated the completion of the project. They even
guaranteed grain production by levelling the land in good time.

In this way the peasants in the province did not only markedly
improve their living standard but they also created enormous profits
for the state.

In the past, they carried out independently quite a few small- and
medium-sized irrigation works, besides larger ones conducted with
state funds. During these three years they completed more than 150
projects with their own funds and labour force and thus provided
irrigation for an area of over 3,700 hectares. Not only that. At present,
they are working on projects at 43 locations. These will be able to
provide water for 900 hectares or more.

This is very good. We should keep encouraging the initiative of the
cooperatives and undertake such an enterprise more energetically.

What did these efforts mean to the peasants in South Phyongan
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Province? Their priceless endeavours yielded rich dividends. As a
result of the irrigation works, in 1956 the province yielded 60,000
more tons of rice than in the previous year. In the same year the total
grain output in the province increased by 15.4 per cent compared to the
prewar year of 1949, and 23.3 per cent compared to 1953. The output
of rice increased more quickly than that of other food grains. The rice
yield in the province totalled 297,000 tons. This is an increase of some
90,000 tons as compared with the prewar year of 1949,

As a result, in many localities which were previously short of food,
the people are living on rice. They are even selling large quantities of
surplus rice to the state this year. In former days the Yonphung
Agricultural Cooperative in Changdong-ri of Sukchon County, for
example, used to gather in 700-800 kgs of rice per hectare. But last
year the corresponding figures jumped to 3,170 kgs. This cooperative
on an average distributed to each family four tons of rice even after
paying tax in kind and charges for ploughing and irrigation facilities.

In the past, three years of farming used to provide peasants in this
locality with an enough rice to live on for two years at most. But they
are now able to get a stable harvest-three or four tons per
hectare—every year and they have improved their lives to such an
extent that each family can sell nearly one ton of rice to the state, while
keeping provisions in store.

How wonderful it is that the peasants are so well-off and able to
give profits to the state!

Every province should vigorously continue to push ahead with
irrigation and river-dike works. We should widely spread the
experience of South Phyongan Province to other provinces and
identify all suitable tracts of land so that irrigation works would be
actively undertaken.

Now, do you think South Phyongan Province has carried out all the
irrigation projects which are within its capacity? Are there no more
projects to undertake? You can never say so. The province still has a
lot of land which requires irrigation.

First of all, 7,000 out of 40,000 hectares of land which | proposed
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for irrigation in December 1954, still remains without water.

Preliminary data show that South Phyongan Province can expand
its irrigated areas by 45,000 hectares or so, if the peasants complete
small, medium and large projects during the Five-Year Plan. If this
task is fulfilled, the province will be able to produce far more grain
than at present.

Therefore, Party organizations, all leading agricultural officials and
peasants in the province should carry on working to extend the
irrigated areas during the period covered by the Five-Year Plan.

In this period, the state should complete the Kiyang irrigation
project, which is of a relatively large scale and which should water
30,000-35,000 hectares of land on the Jungsan and Onchon Plains and
in Ryonggang and Taedong Counties. Meanwhile, cooperatives should
carry out on their own several hundred projects of small and medium
scale, which should irrigate approximately 10,000 hectares.

As for the projects to be undertaken by cooperatives, they may be
done independently or entrusted to the Irrigation Board, which will use
their funds. In addition to those which we have investigated, there may
be more projects that can be undertaken by the board or by the
cooperatives themselves.

All available land, including tiny tracts of land of a few dozens of
hectares, should be investigated and registered for irrigation. Only then
will it be possible to farm safely and raise per-hectare crop yields. In
order to undertake irrigation works in a big way the Peasant Bank
should provide loans at the opportune time to those agricultural
cooperatives which are in need of funds.

In future, the following points should be considered in selecting
land for irrigation works.

Firstly, tideland, wasteland or rain-dependent farmland should be
reclaimed.

Secondly, low-yielding dry fields should be turned into rice
paddies.

Fertile dry fields must not be included in the first or second
categories of land earmarked for irrigation works. This is because, as
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the last three years’ experience shows, if we grow high-yield crops in
dry fields and take good care of them, we would be able to gather in as
large a harvest as that produced by paddy fields. Moreover, we cannot
live on rice alone. Besides rice, we need maize, wheat, barley, beans,
red beans and the like. We should, therefore, leave high-yielding dry
fields as they are.

This year we will be making investments in some new irrigation
projects. But a large proportion of these funds will be allocated mainly
for the repair and maintenance of existing facilities. This is because
during the Three-Year Plan we restored nearly all the war-damaged
installations and water ways just for temporary use. Consequently,
many of them are likely to leak or crumble. Therefore, we should
rebuild and re-equip them completely this year.

The Phyongnam irrigation project has been completed. But, in
order to increase its utilization, the canals should be extended and more
pumping stations set up to enlarge the irrigated area.

This year we should make full preparations for new projects to be
carried out next year. We should survey the land involved, work out
good designs and prepare necessary materials and tools.

Furthermore, during the Five-Year Plan we should not concentrate
our efforts only on the expansion of irrigation facilities but we should
also carry out large and small river improvements on an extensive scale.

In the closing days of Japanese imperialist rule our mountain forests
were depleted. In the years of the Fatherland Liberation War they were
severely damaged by the US imperialists. Moreover, landslides
occurred every year, so that in many places riverbeds are almost as
high as the riversides or even high. Hence, a lot of land is washed away
whenever there are comparatively heavy rains or showers. This is why
river improvements should be carried out in a nationwide drive.

Barring a few exceptions, all our rivers are small. The big rivers do
not cause urgent problems for the present. In most cases they need
large embankments, whereas small rivers should be dredged. Dredging
should be done by cooperatives themselves, and large-scale projects
should be undertaken by the state.



To improve the rivers we should build dikes and plant lots of trees
to prevent landslides on the upper reaches and riverside slopes.

We need to pay special attention to this project because it is a highly
important task. Some comrades neglect it and are only bent on the
expansion of land. There is a Korean saying which goes: “To hunt a
wild boar, you lose a pig in the pen.” It is important to reclaim new
lands but it is even more important to be on the alert not to lose existing
farmland.

In order to protect arable land, we should eliminate the practice of
using it indiscriminately. We should not build useless roads nor carve
out excessively large building sites nor set up electric poles in rice and
dry fields at random. To this end, we should exercise strict control over
the practice of using paddy and non-paddy fields for other purposes
and enforce a rigid procedure to regulate their utilization.

2. ON RAISING PER-HECTARE YIELDS
THROUGH ACTIVE INTRODUCTION
AND DISSEMINATION OF ADVANCED
TECHNIQUES

One of the most important peculiarities of our agricultural
cooperativization movement is that the reorganization of economic
forms is progressing far more rapidly than the technical transformation
of agriculture. In other words, the technical transformation of the rural
economy lags far behind the reorganization of economic forms.

During the period covered by the postwar Three-Year Plan we won
a decisive victory in introducing the system of cooperatives in the
private peasant economy. But our farming is still based on outdated
techniques.

If agriculture is to be reorganized along socialist lines, not only
economic forms but also techniques should be updated. So we are

9



confronted with the important task involved in the technical
transformation of agriculture. Of course, this is a difficult job, and it
will take a long time to complete it. The technical transformation of
agriculture will reach definite high levels after the realization of the
Second Five-Year Plan at the earliest.

The technical transformation is such a difficult task, and the
technical foundations of our rural economy are weak. We should,
therefore, introduce advanced farming techniques in every possible
way. We should steadily work to equip agriculture with up-to-date
machines and techniques on the one hand and, on the other, actively
encourage the utilization of advanced farming machines and
techniques and all sorts of original ideas of the peasants, which can be
easily applied. Only then can we rapidly develop agricultural
production and further speed up the work of radically transforming the
technical foundations of our countryside.

In applying advanced techniques, | think it necessary to stress the
following points:

First, we should rectify wrong views on advanced techniques and
introduce them boldly, in a planned way and in keeping with local
conditions.

Some leading agricultural officials and peasants have erroneous
views on advanced techniques. These people regard as advanced
techniques only large machinery such as tractors and harvester
combines and advanced farming methods of foreign countries. They
do not regard new farming methods initiated by our peasants as such.
So, they pay great attention to the word “yarobizatzia” but are not
much interested in the word cold-bed seedling. If the cold-bed seedling
had been called in a difficult foreign term, it would have been more
impact. This is wrong.

If methods of farming and means of production, which are new to
our country, are invented and they are more efficient than others, they
are precisely advanced techniques.

It goes without saying that we should continue to learn developed
techniques from advanced countries and actively adopt them to
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conform with our specific conditions. In the meantime, we must not
disregard new farm machinery invented by our workers and
technicians and look with disdain at effective, new farming methods
perfected by our peasants. This matter is all the more important since
our rural economy has significantly more geographical features than
those in foreign countries.

Erroneous ideas about advanced techniques impede their active
introduction to a considerable extent. For example, the method of
growing cold-bed seedlings in rice farming is an excellent, advanced
farming technique. The cold-bed rice seedlings can grow more stoutly
than those grown in watered or dry beds. Since they can be bedded out
20-30 days earlier than those grown in dry beds, the growing period of
rice plants can be prolonged, so as to ensure higher yields.

The Ponghwa Agricultural Cooperative in Kaechon County bedded
out cold-bed rice seedlings in 5.7 hectares and harvested an average of
5,300 kgs per hectare or more than seven tons at the maximum.
However, the per-hectare rice yield from the seedlings grown in dry
nurseries in the same conditions was 4,700 kgs. It is said that the
Namchil Agricultural Cooperative in Anju County planted cold-bed
rice seedlings in six hectares and produced 9,500 kgs per hectare. But
the per-hectare rice yield from the seedlings grown in dry nurseries
was 4,800 kgs. In this cooperative, too, the former yielded 4,700 kgs
more per hectare than the latter.

In addition, if we grow rice seedlings in cold beds they are
transplanted earlier than other seedlings. So we need not spend a large
amount of manpower at any one time. In other words, we can rationally
organize labour forces by transplanting first cold-bed rice seedlings
and later the seedlings grown in dry and watered beds. This enables us
to finish the whole work of rice transplanting early and to increase the
total rice output.

Such an excellent, advanced method of farming is not being
introduced extensively at present. True, raising cold-bed rice seedlings
requires some materials and work force.

This year, every cooperative should be made to exploit all its
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potential to plant cold-bed rice seedlings in approximately 20 per cent
of its paddy fields. Cold-bed rice seedlings enable us to yield at least
one more ton per hectare. Why should we not apply this method? The
required materials should be prepared by cooperatives themselves and
supplied by the state also.

We also have a wealth of advanced experience in growing and
selecting seed strains. It is good that we have increased the area sown
with maize, a high-yielding crop. But the failure to introduce advanced
experience in the selection of seeds prevented us from making a greater
success which would otherwise have been quite possible.

For example, the Chuphyong Agricultural Cooperative in Unsan
County properly applied an advanced method of maize farming. It was
thought out by a peasant who has many years’ experience in preserving
and improving the pure White Horse-Tooth strain. The result is that
they harvested 4,700 kgs from each hectare of the maize field which
has an area of 77 hectares. This excellent knowledge of advanced
experience was not widely applied, even by the neighbouring
cooperatives, not to speak of elsewhere in the province. Those
cooperatives which had failed to select seeds properly achieved less
than half the result the Chuphyong cooperative scored.

There are many more excellent advanced farming methods which
have not yet been popularized.

Now, let me refer to farm machines. Animal-drawn weeders and
improved ploughshares, for example, are very efficient, advanced farm
machines. The animal-drawn weeder is 7 or 8 times as efficient as
manual work. The state produced quite a few farm machines of this
type for the benefit of the peasants. But they are not being used as they
should. Of course, there are defects in the supply service, too. Some
farm machines are excellent, but the peasants do not even know
whether such machines are available or not. In my opinion, if the
Ministry of Machine Industry opens farm machine shops under it their
supply will be improved markedly.

As | have mentioned already, it is not that we fail to apply or spread
advanced farming machines and techniques because we do not have
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any at our disposal. The question is that a lot of them are invented, but
they are disregarded and are not introduced in a convincing and
planned manner.

Needless to say, in applying advanced techniques we should take
into proper consideration the climatic and soil conditions in each
locality.

We must oppose the conservative tendency to stick to outdated
things and ignore advanced techniques as well as the tendency to use
mechanical and coercive methods in introducing techniques which are
not suited to specific local conditions.

The state should give more active help to agricultural cooperatives
in their adoption of advanced techniques. It should supply them with
materials necessary for the adoption of advanced techniques and,
where necessary, give them financial aid. It is particularly important to
disseminate knowledge about advanced farming techniques to the
peasants and teach them how to introduce them and how to use
advanced farming machines, under specific plans.

Secondly, we should make scientists intensify their assistance to
improve farming techniques.

At present agronomists fail to give efficient help to the peasantry. In
many cases, the latter relies entirely on its own experience. For
example, peasants in a certain place in the Yoltusamcholli Plain try out
various rice seedlings in the hope of securing a better yield. If they
farm this way, they cannot achieve any success but will suffer many
setbacks and trouble. This is like groping in the dark. Moreover, there
are many instances whereby though they want to use cold-bed rice
seedlings, they are unable to do so because they do not know the
method. It is in such cases where the aid of scientists and
agro-technicians is required.

Our agronomists fail to adapt themselves to these requirements.
They have constructed one or two experimental stations in some
provinces, where they do their research work. This does not conform
with our specific situation. As you all know, even in a province each
county has different climatic and soil conditions. Even in a county the
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conditions in the mountainous and coastal areas differ from each other.

How, then, should the scientists improve the method in which they
give assistance? They should not coop themselves up at one place but
go out to different localities to give guidance on farming. In this way,
they should study farming techniques suited to the actual conditions of
individual counties and cooperatives. It is also a good idea, if possible,
to have some cooperatives in a few counties set up simple experimental
plots of their own. This will enable them to develop excellent
techniques suited to their respective local conditions by inviting
experts and, under their guidance, conducting definite research work
on their own. The cooperatives will be responsible for manpower and
materials necessary for the experimental plots, while the experts will
give them scientific and technical guidance. This will be good enough.

| consider that if we reorganize the work of agronomists and
scientists working at experimental farming stations in this manner, we
would be able to achieve greater success than at present.

Thirdly, we should train a large number of technical cadres in the
countryside and raise the cooperative members’ level of technical
knowledge.

At present, the technical level of cooperatives’ managerial workers
and members is quite unsatisfactory. Most of them do not even possess
rudimental technical knowledge. Nevertheless, no organizational
measures are being taken to improve their technical qualifications. We
must rectify this shortcoming.

We should establish a system to train agricultural cooperatives’
technicians. It is advisable to open in each province a few training
centres for these technicians. The centres may select cooperative
members who have the knowledge of middle school graduates and
give them short-term training courses for about a year, in which most
rudimental farming techniques would be taught. They should not be
given lectures on advanced scientific theories. They should be given
instructions, mainly through technical education, in such simple
subjects as how to introduce cold-bed rice seedlings, how to adopt
advanced methods of maize cultivation and how to use farm machines
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and agricultural chemicals, as well as the fundamentals of botany,
pedology, agronomy, zootechny, sericulture, apiculture, etc. It would
be better this way. Then, they would take the lead in raising in a
significant manner the technical level of cooperatives.

In order to enhance their technical level, it is also necessary to settle
young middle school graduates in the countryside. If we have no young
men with certain secondary school education in cooperatives, we
would find it difficult to spread new techniques quickly.

At present, however, this work is done quite unsatisfactorily.
According to the statistics on 20 counties out of the 27 in South
Phyongan Province, the graduates from junior middle schools and
above constitute at present no more than 4 per cent of the total strength
of rural manpower. The figure is very low. Is this because there are few
graduates in the northern half of Korea? No, this is not so.

The extremely small proportion of middle school graduates among
the rural labour forces has something to do with the ideological
consciousness of our young people. At present quite a few of them
regard farming as a degrading job. They are ashamed to work with hoe
in hand after their graduation from middle schools; they think they
should do office work. For this reason they are reluctant to stay in
farming villages after their graduation although the overwhelming
majority of them spent their childhood up there.

In the future, we will make junior middle school education
compulsory and, furthermore, make senior middle school education
compulsory as well. If our youth do as they please, there will be no
farmers.

This idea of theirs is a remnant of Japanese imperialist ideology,
which is quite wrong. It was the Japanese imperialists who despised
and maltreated our peasants in the past. We must eliminate this
ideological remnant of Japanese imperialism from the minds of the
youth and teach them to love work.

They should deem it honourable to engage in agriculture and work
to make their farm villages nicer and more beautiful. This is the true
love of their native place and of their country. Party and Democratic
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Youth League organizations should pay special attention to educating
the youth in this direction.

If more middle school graduates are settled in the countryside, they
will play a central role in improving farming techniques at
cooperatives. The more educated youths there are in cooperatives, the
more quickly the technical and cultural levels of our countryside will
rise and the more pleasant and animated the farm villages will become.

Now, a few words about the problem of fertilizers. The application
of fertilizers in large quantities and, in particular, improving the
methods of their application have decisive significance in increasing
per-hectare yield.

The peasants are asking for more chemical fertilizers. The state
concentrates all its efforts on the production of chemical fertilizers in
order to meet their demands and raise the grain production. Therefore,
the Hungnam Fertilizer Factory is being restored at a much greater
speed than we planned at first. We planned to produce more than
280,000 tons of chemical fertilizer this year. In order to give the
peasants more help, the workers of the Hungnam Fertilizer Factory are
determined not only to carry out this year’s plan for fertilizer
production but also to turn out 30,000 tons more ammonium sulphate
than planned. | believe that the workers undoubtedly will put their
resolution into practice. Our Party and Government are endeavouring
to start production of nitric ammonium and potash fertilizers, in
addition to ammonium sulphate. So, from now on greater quantities of
chemical fertilizers will be supplied to the countryside and their output
will be increased steadily.

While a large amount of chemical fertilizers will be produced, the
Ministry of Agriculture should improve its distribution. We should do
away with the tendency to distribute them equally to places where
more fertilizers are needed to bring about the desired effect and places
where less fertilizers are required.

Meanwhile, the peasants should not cling to chemical fertilizers
only. They should make plenty of compost. They should use grass
manure in large quantities, and strive to produce muck in particular. If
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all farmhouses in each cooperative breed animals, we would be able to
develop animal husbandry and at the same time obtain manure in an
easy way.

In addition, in our country peat can be effectively used as manure.
We should explore its deposits which are abundant in many parts of
our country. At present our peasants underestimate its value as manure
and are reluctant to put it to good use. If they decompose peat properly
and make the best of it, it will be an excellent form of manure.
Therefore, cooperatives should actively tap local sources of peat on
their own initiative and use it as fertilizer. At the same time, the state
should mine the areas endowed with large peat deposits.

3. ON STRENGTHENING AGRICULTURAL
COOPERATIVES

One of the greatest successes scored in the field of agriculture after
the war is that agricultural cooperativization is being carried on
quickly. By the end of November last year 79.3 per cent of the total
peasant families and 76.4 per cent of the entire arable land in the
northern half of Korea were embraced in cooperatives. In South
Phyongan Province more than 85 per cent of the entire peasant families
joined them.

This is a tremendous event that has taken place in our rural
economy. It means that our countryside has definitely embarked upon
a new road, the road to socialism.

By leading most of the peasantry along the road to
cooperativization we have provided important conditions for rapidly
developing the productive forces of agriculture and raising their living
standard substantially.

It is not long since our cooperatives were established and they are
all young. They were organized in the grimmest postwar days when the
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severe war damage were being repaired. Our peasants had no
experience in organizing or running cooperatives. It is in such difficult
circumstances that our agricultural cooperatives have been developed
to their present-day level.

The setup of our rural economy is already changing conspicuously.
Last year the peasants in this province earned a large income they had
never dreamt of before. Prior to cooperativization poor peasants
accounted for about 35 per cent of the farming population in this
province. But, they are less than 5 per cent now .

All this definitely proves that the cooperative sector of the economy
is advantageous.

Nevertheless, our cooperatives still have a long way to go to give all
possible advantages. They are still unable to do so. They should strive
to show their excellence more fully.

Our task is to further strengthen the cooperatives. Only then can we
increase our income and make the peasants’ life affluent. Moreover,
only when the newly formed cooperatives run their business properly,
can we introduce quickly all the peasants into the cooperative sector of
the economy.

What, then, should we do to further strengthen the cooperatives?

First, we should select cooperative management cadres
meticulously, give them a permanent job and educate them patiently.
Experience shows that the success of the cooperative depends largely
on the chairman of the management board.

If he is to do a good job, he should, in the first place, be well aware
of the farming situation of his district. He should have a good grasp of
the actual conditions of the cooperative members and he should also
win their confidence. So, it is advisable to elect the chairman from
amongst the native peasants. He should be a man who is zealous and
popular among the masses.

The agricultural cooperative management cadres should participate
in the day-to-day life of their members. In order to become a
harmonious link with the cooperative members, they should live and
work with them.
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Agriculture has more local peculiarities than any other branches of
the national economy. One of its major features is that every farm
village and every ravine has different conditions. That is why we
believe that a suitable person for a cooperative management cadre is a
native peasant who is popular and enthusiastic about work, and who
has a wealth of experience in farming.

The cooperative managerial workers must be elected along
democratic lines at a general meeting of cooperative members. Except
under extraordinary and unavoidable circumstances, management
cadres should not be appointed or sent over by superior authorities.

In order to enhance their leadership ability they should be given
permanent jobs instead of being transferred at random. More often than
not county Party or people’s committees transfer them just because
they are incompetent. There is even one case where the chairman of a
management board was dismissed on the grounds that he lacked
ability, although he was formerly a poor peasant, an activist at the time
of the agrarian reform, a model peasant prior to the formation of
cooperatives and an accomplished pioneer in establishing these
organizations, too. That is very wrong.

If he is an incompetent person, how could he have carried out
revolutionary work such as agrarian reform and cooperativization?
Who has so much experience in running cooperatives in our country?
Since cooperatives have not been in operation for a long time, the
officials’ professional ability may be a bit insufficient. But it will
gradually improve as the days go by. Even if they are not competent
enough, we should not transfer them to other posts indiscriminately,
but educate and help them perseveringly. The frequent transfer of
cooperative managerial workers greatly hinders the improvement of
their leadership ability.

Secondly, cooperatives should intensify the class education of their
members.

Unless the ideological consciousness of the peasants is remoulded,
we cannot develop farming villages completely along socialist lines.
The higher the ideological awareness of cooperative members is, the

19



better things go, the more cooperatives are consolidated, and the more
affluent their members themselves become. But we still have many
drawbacks in this regard.

First of all, we should encourage cooperative members to have a
high sense of honour of being the pioneers in building socialism in the
countryside. They should be proud of the fact that they have freed
themselves from the shackles of old customs and embarked upon a new
road. When this sense of honour increases, they will realize more
clearly that they could no longer live as they used to do before. They
will work harder to seek new methods of farming and strive to adopt
new techniques and set an example to private peasants. Also, they will
be more attached to their cooperatives and try hard to take care of
cooperative property and increase their assets. Therefore, it is essential
to convince cooperative members to have a high sense of honour as
socialist working people.

Furthermore, cooperative members should be taught to hate the
landlord class and their heartless exploitation. Our peasants freed
themselves only recently from the brutal exploitation by landlords, but
they are already forgetting their bitter experience. Worse still, the
young generation do not know what the landlords were like and how
they used to fleece the peasants.

And yet, middle and primary schools do not properly explain to
their pupils how the landlords used to exploit the peasants and what a
miserable life the peasants led in the past. Even textbooks make only a
brief reference of it. This, I think, must be rectified.

Injecting the peasants with hatred for the exploiting classes would
be an important step to convince them to work more devotedly to
shape out a new way of life. Furthermore, in the southern half of our
country the landlord class still remains, along with quite a few
landlords who fled from north. In this situation, learning why the
landlord class should be hated would further inspire the peasants and
their children to dedicate themselves to the cause of national
reunification.

Thirdly, we should eliminate various shortcomings in organizing
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cooperatives and directing the cooperativization movement.

Generally speaking, our cooperativization movement is going on in
the right direction. But there are some deviations from Party line.

I must first point out that there is a tendency to make cooperatives
too large, which does not suit our present conditions. Our cooperative
management cadres are still inadequately qualified. They have no
experience in running cooperatives. So, if cooperatives are too big,
they would not be managed properly.

Moreover, our cooperatives are not equipped with modern
techniques. They are very poorly mechanized, and they have no modern
means of transport as well. If they are furnished with modern techniques
and their farming work is highly mechanized and they have modern
transport means, then large cooperatives would be more appropriate as
they would ensure a higher efficiency rate in production. But we mainly
use primitive implements, and manual labour is predominant. Under
these circumstances, a large organization would be rather unsuitable.
Moreover, were cooperatives which do not have motor cars and
telephones to be enlarged the management cadres would find it
impossible to inspect all the workteams even if they walk all day long.
Various complicated problems in organizing manpower might also
arise. All workteams would be scattered over wide areas, and it would
be impossible to move labour forces speedily, in case of need.

Therefore, under the present circumstances large cooperatives
would not function properly. We should determine their size in
conformity with the competence of the cadres and the technical means
at their disposal.

Experience proves the unfeasibility of large cooperatives. Even
under the same conditions, most of the peasants in the cooperatives,
which are not too large but suitable and trim, are well-off and earn a
bigger income.

In our situation, | think it is best to organize cooperatives embracing
from 40 to 100 families for a year or two.

But it is not necessary to subdivide those already organized on a
large scale. These large cooperatives should be given an active help,
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and the management cadres and members should strive to manage
them properly.

In the present situation, large-sized cooperatives have more
pronounced disadvantages, so amalgamations would be even worse.

Our cooperatives have different economic foundations, and they are
at various levels of development. Some of them earn a large income,
but others do not. Under these circumstances, a merger would
considerably reduce the income of the peasants who formerly used to
earn more. On the other hand, those members who used to have a lower
income would be inclined to depend on others. This is quite wrong. A
certain cooperative in South Hamgyong Province went as far as to cut
down its number of pigs by 90 per cent upon hearing that cooperatives
were going to be merged.

Some comrades insist that the cooperative of their village should
merge with another in the neighbouring village so as to give support to
it, because the former is well-off, whereas the latter is poor. Their idea
of helping poor people is praiseworthy. But it is wrong to help in such a
manner.

Every cooperative member should be well-off. This is our goal. But
we should not make them all better off merely by merging the
advanced cooperatives with those lagging behind so that profits would
be shared equally. On the contrary, the level of the latter should be
raised to that of the former. This alone would enable all cooperatives to
become efficient and develop more rapidly.

The amalgamation project should be undertaken at least one or two
years later.

Next, | would like to point out that there is a tendency to choose
only the highest form in organizing new cooperatives. In South
Hwanghae Province they were inclined to organize the third form only,
claiming that the high form is better, without taking into consideration
the peasants’ political awareness and their economic conditions. You
in South Phyongan Province should be careful in the future, although
you have not yet showed that you are so inclined.

We should not impose the third form from the outset upon the
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peasants who have been comparatively well-off, working on large
tracts of land with few hands. This might be taken for an infringement
upon the middle peasants.

When cooperatives are newly organized, suitable forms should be
chosen in strict accordance with the principle of free choice, taking
into full account the peasants’ political preparedness and economic
conditions. A hasty decision in organizing cooperatives in violation of
the principle of free choice might cause serious damage to the
cooperativization movement.

The principle of free choice should be strictly observed also in
drawing the unaffiliated private peasants into the cooperatives that are
already formed. We should continue to impress upon them the
advantages of cooperatives. But we should not ill-treat them or try to
force them to join the cooperatives.

After the peasants join the cooperatives, their living standard
should not be lower than before. Therefore, if we are to draw in the
peasants still remaining outside the cooperatives we should strengthen
them. When cooperatives are strengthened and their members’ living
standard is better than that of the individual peasants, the latter will
join the cooperatives of their own accord. Except those who are
scattered over mountainous regions, most of the peasants who do not
form part of a cooperative are comparatively well-off. It is, therefore,
all the more important to strengthen cooperatives and demonstrate
their advantages.

The fourth thing | want to explain is how we should increase the
income of cooperatives by developing livestock farming and by
growing more industrial crops besides organizing various secondary
activities.

We should give priority to grain production and concentrate our
efforts on it. But grain alone cannot increase the income of cooperatives
quickly. We should develop animal husbandry, grow industrial crops,
produce vegetables and fruit and raise silkworms and bees.

If the economy is run in such a diversified manner, it will raise the
income of cooperatives significantly. If we organize manpower
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scrupulously and utilize reserves effectively, we will be able to keep
increasing the grain output, the foundation of agricultural production,
while at the same time developing the cooperative economy in various
directions. Besides, in most cases, the development of a secondary line
of business would provide favourable conditions also for developing
the production of grain.

Let us discuss livestock farming first. What is essential in the
development of livestock farming at present is that cooperatives
persuade every farmhouse to breed animals. If each peasant family
breed cattle, pigs, sheep, chickens, ducks and the like, not only the
peasants would be able to raise their side income, but also the national
output of meat would increase considerably.

Then, can we make every peasant family breed animals? Certainly.
Practical experience proves this.

When it was formed in 1954 the Paegun Agricultural Cooperative
in Onjong-ri of Songchon County had six cows, and 66 out of 116
peasant families had no domestic animals. However, in 1956 this
cooperative reared 50 cows and 81 sheep under joint ownership and
earned 563,000 won in cash through the sale of livestock products.
Besides, the animals owned by individual peasants increased to 7 cows
and 137 pigs, with the result that there is no farmhouse that does not
have domestic animals. This cooperative achieved this success as
piglets were propagated by individual families and also, as a joint
enterprise, it supplied them to its members.

Other cooperatives should follow suit. In particular, the
cooperatives in mountainous regions should develop their range of
activities to include crop-farming and stockbreeding. In these regions,
it is utterly impossible to increase income and improve the members’
livelihood through the production of grain alone.

If we are to develop livestock farming, it is necessary to resolve the
fodder problem. Therefore, it is important to expand the base of fodder
production. We should make good use of fallow lands by growing
pastures on a big scale. We had better use as pasture the land which is
unfit for crop cultivation, rather than give it up. We can grow crops like
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maize there. Even if the crop fails to grow well, it would be highly
suitable as fodder.

There are many fodder sources which we can tap. For example,
there is a lot of acacia, arrowroots, Vicia amoena, Glycine soja, etc.
This is all good fodder. If we cultivate them for this purpose, we would
obtain more fodder.

What is most important in resolving the fodder problem is develop
silage system. Last year, we tried to produce silage for the first time.
Our first experience proved that it was very worthwhile. | visited a
cooperative, where | found that a lot of silage is produced to feed
domestic animals day and night. They are not fed with any beans but
still grow fatter and fatter. The peasants said that everything works out
well when they follow the guidelines the Party gives them. Very few
cooperatives failed to register favourable results in stock farming after
producing silage; the others were all successful. We should not only
continue to use this effective method but encourage it to expand as
well.

In the development of stock farming it is necessary to select
domestic animals suited to different local conditions and improve the
breeds. In South Phyongan Province, for example, you had better raise
herbivorous animals such as cattle, sheep and goats, to say nothing of
pigs. A fine woolen breed or semi-fine woolen breed should be
developed as far as sheep are concerned. Research should also be
undertaken to turn the Korean cow into a milk-producing animal. If
such research proves successful, the Korean cow would become a
domestic animal producing both meat and milk.

Without preparations, cooperatives initially would find it difficult
to embark on livestock farming on a collective basis. But it would not
be so difficult if two or three animals are bred at each farmhouse. To
rear animals on a collective basis, we will need large sheds and more
hands; moreover, it would be very difficult to take good care of them.
We would have to solve the fodder problem, too. But if every peasant
household were to breed a small number of animals, neither large
sheds nor additional manpower would be needed. It would also be easy
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to breed the animals. As for fodder, considerable quantities would be
obtained from farmhouses.

Now, let me refer to the production of industrial crops and
vegetables. Our country is in great need of fibre material. Our light
industry obtains an extremely small quantity of cotton from
agriculture. In the future, too, it will also be difficult for us to obtain
sufficient fibre material. Therefore, we will have to carry out a research
to find a way in which we would obtain chemical fibres in the future.

However, we should increase the production of industrial crops in
every possible way so as to reduce the importation of fibre material and
help the industrial sector. In South Phyongan Province, for example,
you can grow cotton, tobacco, hemp, peanuts, sunflowers, castor beans
and so on. Cooperatives should grow these industrial crops in large
quantities and thus help the industrial sector and increase their own
side profits as well.

Every peasant family can plant a lot of sunflowers, castor beans and
the like on the perimeter of fields or around the house without reducing
the area of the land reserved for grain production. This work would be
effective if it is done collectively by members of the Women’s Union
and Democratic Youth League as well as Children’s Union members.

As for cotton, tobacco, flax, hemp and the like, separate tracts of
land should be selected on the principle of the right crop in the right
place. In particular, cotton should be planted in fertile land where it
grows well.

In order to expand the area reserved for industrial crops the state
should correctly determine their purchasing prices. Prices should be
fixed after taking into consideration both the profit which should be
allocated for the state and the best interests of the peasants. At the same
time, the prices should be determined in such a way as to create an
incentive for the cultivation of industrial crops. In addition, the state
should supply fertilizers and seeds and provide other material
conditions so as to encourage their cultivation.

Plenty of vegetables should be grown to meet the demands of
cooperative members and the workers as well. In particular,
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cooperatives operating on the outskirts of towns or around factories
should cultivate a large amount of vegetables to be supplied to towns
and workers’ districts. This will help to raise the peasants’ income and
be also helpful to workers. The cooperatives in the vicinity of towns
would do well to set up shops in industrial districts to sell vegetables
and other foodstuffs directly to workers or supply them on a contract
basis to factories, or the state or consumers’ cooperative shops there.
This would be in the interest of both workers and peasants and the
supply of goods would even be smoother because no middlemen
would be necessary.

Orchards should also be expanded. The growing of fruits
constitutes a good source of income for cooperatives. South Phyongan
Province has many hills where to set up orchards on a large scale. In
this province, apples, grapes, chestnuts and the like grow very well.
Korean apples taste so delicious that they are renowned the world over
and the apples of your province are famous in Korea. We should
produce tasty apples in large quantities for domestic consumption and
export, too.

If orchards are to be enlarged, cooperatives should be supplied with
fruit saplings in a big way. The state will give an active help in this
work. At the same time, cooperatives should endeavour to produce
their saplings, too.

A lot of mulberries should be planted to help develop sericulture.
Bees should also be raised.

All cooperatives should tap in every way all resources which can
help them to increase their income, taking their specific conditions into
due consideration.

Comrades,

I have discussed some important problems related to the
development of agriculture.

In the debate many of you, comrades, said confidently that you
could reach or exceed the agricultural production targets for 1957. But
you must not be overconfident and rest on your laurels.

Our agriculture is still at a low level. We still need to produce
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additional, large quantities of cereals as well as raw materials for
industry. You must not forget this even for one moment. Therefore,
you should strive to produce more, even if it is one more grain of rice
and one more gramme of cotton.

I am sure that you will realize your determined plans with credit.

Since cooperatives have grown in strength and the peasants’
enthusiasm has increased, it is essential to improve the methods of
work leading agricultural officials use. You should realize that you can
no longer give guidance in agriculture by rule of thumb. Officials
should give guidance by a new method to meet the new circumstances
obtaining at rural villages.

Our immediate task is to make full preparations for this year’s
farming. We should not postpone this task but push ahead in a
well-planned way from now on.

What is most important is that we should not only secure seeds in
large quantities but obtain high-quality strains. We should select
high-quality strains suited to the climatic features of each locality.

The winter production of compost should also be increased
substantially. You say fertilizers are decisive in increasing crop yields.
But you have been making very slow progress towards reaching the
required level of production.

In addition, you should accelerate the completion of irrigation canal
projects and repair irrigation facilities well. You should also prepare
materials for cold beds and various farm implements and arrange the
necessary education session to disseminate new techniques.

We have a lot of work to do. If you do not work the way you should,
your resolution will be futile. You should concentrate every possible
effort on all the required work from now on. The success of this year’s
agricultural production depends largely on this.

I hope you will devote all your efforts to the required preparations
to achieve success in agriculture this year. | believe that you will carry
out this task without fail.
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ON FURTHER STRENGTHENING
AGRICULTURAL COOPERATIVES

Speech Delivered at a Meeting of Activists
of Agricultural Cooperatives in Sukchon County,
South Phyongan Province
January 28, 1957

I am very glad to be present at this meeting of activists of
agricultural cooperatives in Sukchon County today.

All the agricultural cooperative members and Party and
government officials in Sukchon County completed agricultural
cooperativization earlier than in any other counties, and last year they
achieved remarkable success in farm production and took an active
part in the Phyongnam irrigation project to reshape the course of
nature. On behalf of the Party Central Committee, | extend warm
thanks to them all.

Upholding our Party policy for reorganizing agriculture along
cooperative lines, the Party and government officials and all the
peasants in Sukchon County carried out the socialist transformation of
agriculture in a short period of time. This is a very great success.

An important task of this county today is to consolidate the already
formed agricultural cooperatives politically and economically.

Although agricultural cooperativization has been completed in
Sukchon County, you should not limit yourselves to just celebrating
your victory, thinking that all problems have been solved. Just as an
army unit which has taken control of a hilltop in a battle, has to
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reinforce the position it has already occupied so as to be able to capture
another hilltop, you must strengthen the already established
agricultural cooperatives, politically and economically, in order to
further develop agriculture.

Before anything else, you must strengthen the agricultural
cooperatives further politically and organizationally.

To do so, you should strictly observe the principles of democracy in
the management of the cooperative.

Observing democratic principles in managing the agricultural
cooperative means operating it according to the wishes of all its
members instead of those of a few people including the chairman. The
attitude of the management staff in their work should be one of reliance
on the masses. They should consult cooperative members in all
matters. When something has gone wrong in their work, they should
admit their mistake frankly before the members and rectify the relevant
shortcoming. In other words, they should ensure an enthusiastic
participation of all members in the work of the cooperative and discuss
with members all problems related to the management of the
cooperative. They should take stock of all affairs without delay,
keeping good experience alive and criticizing mistakes correctly. All
cooperative members should take an active part in the activities of their
organization and exercise mass control over its management and the
use of its property. This alone can prevent wastage and embezzlement,
ensure success in the struggle against loafers and develop the
cooperative on a sound basis.

Political and organizational consolidation of agricultural
cooperatives requires strengthening class education among their
members.

As | told the meeting of agricultural cooperative management
personnel from South Phyongan Province, class education should be
intensified amongst the members of agricultural cooperatives so that
they would acquire a sense of pride about the fact that they are now
socialist working people and so that they would not forget their
miserable past when they were oppressed and exploited by landlords
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and rich farmers. Only then would the cooperative farmers learn to
love our Party, the people’s democratic system and people’s power,
and start participating in the building of socialism as masters of their
own country and fight uncompromisingly against the slightest
manifestation of negative tendency detrimental to socialist
construction.

Our youth who are now 16 or 17 years old have no experience of
landlords’ oppression and exploitation, and so they have only a vague
idea about the landlords and the exploiting system. Even though in
isolated cases, tendencies to exploit others through usuries have
appeared among peasants who, as their life becomes more prosperous,
have forgotten their bitter past when they were oppressed and
maltreated by landlords. This makes it imperative to intensify the class
education of the farming population.

Moreover, our country is not yet reunited, with the “government” of
landlords and capitalists remaining as ever before in south Korea. The
enemy is making a vicious attempt to re-establish such a “government”
in the northern half of Korea, sending in spies, subversive elements and
saboteurs continuously. Therefore, class education among the peasants
should never be neglected.

By strengthening class education, we would make sure that all the
cooperative farmers and the new generation do not forget the wretched
plight of the peasants who were trodden over and humiliated by the
landlords in the past.

Improving the work of Party and working people’s organizations is
important in strengthening the agricultural cooperatives politically and
organizationally.

In the days of private farming the well-being of peasants depended
on how well they themselves worked, and the heads of the households
were responsible for this. But today when agricultural cooperatives
have been formed, the Party organizations should take responsibility
for the cooperative members’ livelihood. Their well-being depends
entirely on the activities of the Party organizations.

Improving the work of Party organizations in agricultural
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cooperatives is a precondition for strengthening the latter’s
management boards, for smooth progress in their management work,
and for raising the ideological level of their members. It is therefore
essential to consolidate the Party organizations in agricultural
cooperatives, intensify their role and see to it that Party members
become models for the peasants of the cooperatives.

Along with the Party organizations, the working people’s
organizations should also improve their work.

What is important in consolidating agricultural cooperatives
organizationally is to avoid organizing them on too large a scale.

At present, there is a tendency to make their size too large in the
belief that this would strengthen them organizationally. This is wrong.
In our present conditions, 40 to 100 households would make an
appropriate size for the agricultural cooperative. Needless to say, in the
future, when the levels of management and mechanization in
agricultural cooperatives improve, their size should be enlarged. But as
yet their management workers are poorly qualified, their
mechanization level is low, and they are short of means of transport
and communications. Such being the situation, too large a size will
render such organizations inefficient.

At present, some of the agricultural cooperatives have a firm
economic basis and that of others is weak. If they are amalgamated, the
ones with a weak economic basis would be glad, but those which are
economically in a better situation might be unhappy. Therefore, the
county Party and people’s committees should stop merging
agricultural cooperatives for the time being, and help the economically
weak organizations more actively to make them reach the level of the
advanced ones, thus gradually paving the way for their merger in the
future. What is important at present is to strengthen every agricultural
cooperative organizationally.

Furthermore, agricultural cooperatives should be consolidated
economically.

Economic consolidation is indispensable for increasing their
political stability.
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Above all, the technical reconstruction of agriculture is essential.

We can hardly say that we have completed the task of building
socialism in the countryside merely by forming agricultural
cooperatives. Socialist construction in the rural areas calls for the
transformation not only of the economic forms but also of the way of
thinking and of the techniques.

In building socialism, we aim to make it possible for the people to
produce more while working without undue hardship, and enjoy a
happy and plentiful life. This is impossible without replacing outdated
techniques with new ones.

An important thing in the technical reconstruction of agriculture is
to briskly undertake irrigation works and enlarge the irrigated areas.

We have already completed the Phyongnam irrigation project
through a movement of the entire people by investing large amounts of
labour and funds. What is vital now is to increase the utilization of the
Phyongnam irrigation facilities. In order to use water from the
Phyongnam irrigation system more effectively, more channels and
pumping stations should be constructed in Sukchon County. This
should be supplemented by additional small- and medium-sized
irrigation works. The irrigated areas should thus be expanded and
poorly-irrigated rice fields should be turned into fully-irrigated land.

Another important factor in the technical reconstruction of
agriculture is vigorous introduction of advanced farming techniques
and methods.

Nowadays, agricultural cooperatives have been formed in the rural
areas, the areas under irrigation have been expanded and maize, a
high-yielding crop, is being cultivated on a wide scale. Nevertheless,
little improvement has been made in the techniques and methods of
farming. OId techniques and methods are still being used as ever.
Agriculture cannot be developed unless these farming techniques and
methods are improved.

Of course, the state will take steps in due course to manufacture
modern farm machines on a large scale, but, for the time being,
measures should be taken to increase the efficiency of existing farm
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machines. You say the animal-drawn weeder makes work easier than
when you used to do the weeding manually. That is good. If the weeder
were to be power-driven in the future instead of animal-drawn, you
would be able to do your work more efficiently. You should gradually
improve other farm implements and machines, including the sowing
machines, as much as possible and manufacture more of them.

Cold-bed rice seedlings should be introduced widely. They would
give higher yields than seedlings grown on water beds, dry beds or
dry-and-water beds.

A scientific fertilizing system should be established. You should
conduct the work of soil analysis in detail and apply chemical fertilizer
in conformity with the quality of soil. Compost should also be applied
in a planned way. This is the way to make land fertile and raise
per-hectare yields. One of our proverbs says, “There is no bad land for
a diligent farmer.” The message is that even barren land could be made
fertile if better care is taken to cultivate it.

In order to accelerate the technical reconstruction of agriculture we
must train large numbers of agricultural technicians.

A shortage of agro-technicians at present is hampering agricultural
cooperatives and county-level establishments from widely
popularizing advanced farming techniques and methods in the
countryside.

The state plans to train large numbers of agro-technicians and send
them to the countryside in the future. Independently, agricultural
cooperatives should also endeavour vigorously to train them. They
should run courses in agricultural techniques to train many technical
personnel. They should also send model cooperative members to short
training courses to learn about technology so that later they would be
able to pass on what they have learned to other cooperative members.
If one remains ignorant, one is good for nothing. County Party and
people’s committees should give active guidance and assistance in
training agro-technicians and raising the cooperative members’ level
of technical knowledge.

If the technical reconstruction of agriculture is to be carried out
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successfully, the peasants’ conservatism should be eliminated.

Conservatism is found not only amongst old folks but amongst
young people as well. It is therefore necessary to wage an energetic
struggle to abolish conservative tendencies amongst all cooperative
members.

There are various ways in which to struggle against conservatism.
One way is to educate the peasants into becoming well-aware of the
harmfulness of conservatism; another way is to teach them by
demonstrating how advanced things work. The second way is better
than the first.

The economic consolidation of agricultural cooperatives should run
parallel with the diversification of agricultural production.

Since the arable area in our country is limited, developing the
production of grain alone is not enough to strengthen the economic
basis of agricultural cooperatives or to make their members’ life
prosperous. So, while the emphasis should remain on grain production,
we should develop stock farming and fruit growing, increase the
production of industrial crops, and organize various kinds of secondary
activities on an extensive scale.

Developing animal hushbandry is important.

This will make it possible to increase the income of agricultural
cooperatives, supply the people with more meat, eggs and milk and
also provide raw materials to light industry. According to the Minister
of Light Industry, if one million peasant households raise just two
sheep each, they would produce wool to weave high-quality fabrics for
millions of suits. How wonderful!

Agricultural cooperatives, particularly those in mountainous
regions, should breed domestic animals on a large scale. While the
cooperatives develop animal husbandry on a collective basis, every
peasant household should rear a large number of animals such as pigs,
rabbits, chickens, ducks and sheep.

Pomiculture should be developed extensively.

Since Sukchon County has many hillocks and as the land has a layer
of phosphorite beneath the surface, the conditions for developing
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pomiculture are favourable. Agricultural cooperatives in this county
should make good use of the favourable natural conditions to expand
the orchards and plant large numbers of fruit trees such as apple trees,
pear trees, vines, plum trees, apricot trees and peach trees. You must
remember that developing fruit growing would greatly help to
consolidate the economic foundations of agricultural cooperatives and
to improve the people’s living conditions. Orchards should be
expanded in accordance with a long-term programme.

You should expand the mulberry-growing areas so as to be able to
raise silkworms on a large scale, and if possible, you should breed
tussahs, too. In this manner, the people would be dressed in silks.

Industrial crops such as cotton, castor bean, sunflowers, sesame and
tobacco should also be produced in great quantities. A model farmer in
Okto-ri, Ryonggang County, South Phyongan Province, has been very
successful in increasing cotton yield by applying the humus-growing
method. This advanced method should be diffused widely in cotton
cultivation. This year Sukchon County should exceed its target for
cotton-sowing.

Agricultural cooperatives should widely undertake secondary
activities. On plains, it is possible to build fish ponds and breed fish,
and in coastal areas seafoods such as fish and shellfish can be caught in
quantities. Needless to say, secondary activities should not interfere
with crop farming.

They say that in Ryongchon County, North Phyongan Province,
fish are bred widely in rice paddies. That is very good. When fish are
grown in rice fields, | have been told, the per-hectare yields of rice
increase because the fish facilitate the growth of rice plants by
muddling the water and eliminate weeds and harmful insects by eating
grass seeds and worms. According to foreign sources of information,
too, the rice fields where fish were bred, yielded 500 kilogrammes
more of rice per hectare than other rice fields. We should also actively
breed fish in rice paddies.

But let us move on to other matters. Farm villages should be
constructed in a modern way.
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Nowadays the standard of living of our peasants is much higher
than it was immediately after the ceasefire. We should construct our
villages in a cultured way to meet the requirements of the developing
realities. But some agricultural cooperatives do not bother about
building the villages in a modern way. They leave things undone even
though they have the potential to do them. They do not keep houses
and wells clean, and they build pigsties in a haphazard manner. One
could not do much to improve the situation in the past when life was
hard, but in the present conditions, when agricultural cooperatives
have been formed and the peasants are becoming better off, it is
unacceptable to live in an uncultured way like this.

Of course, you should not try to rebuild all rural houses and roof
them with tiles at once on the pretext of building the farm villages in a
cultured way. You must first set about keeping your present houses in a
cultured and sanitary way and construct the villages attractively. You
need to thatch your houses anew, mend their broken walls, cover the
wells adequately, and build pigsties properly. You should put the
village roads in good shape, plant the roadsides with trees and cultivate
a flower bed in the yard of every house. And when you build a new
house, you must build it neatly at a site which is suitable for future
village.

Chairmen of agricultural cooperatives should scrupulously
organize the work of constructing the villages in a cultured way. They
should do the work in a responsible manner and give the lead to
cooperative members.

Agricultural cooperatives must do everything possible to reach
their targets for increased farm production for this year.

These targets which you yourselves have set in accordance with the
message of the decision of the December 1956 Plenary Meeting of the
Party Central Committee are quite feasible. There is still great potential
for increasing agricultural production. If agricultural cooperatives
utilize their work force efficiently, clear and enlarge their arable land,
actively introduce modern farm machines and farming methods, secure
good seeds and conduct seed propagating skilfully, they would be able
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to increase crop yields without difficulty.

If only seed propagating and seed collection are done properly,
grain production could be increased substantially. At present the
per-hectare yield of maize is low, and the reason lies partly in poor
methods of cultivation, but this is due mainly to inferior seeds.

After many years of experiments, the Chuphyong Agricultural
Cooperative in Unsan County, South Phyongan Province, has sown
good seeds suitable to our country’s climate and soil, with the result
that an average 4.7 tons of maize is harvested per hectare from 77
hectares of fields. Therefore, all agricultural cooperatives should set up
a seed nursery and secure a large quantity of high-quality seeds.

The introduction of cold-bed rice seedlings is an important way to
increase grain production. This method makes it possible to grow
strong seedlings, to start bedding out young rice plants on May 5 or so,
that is, 30-40 days earlier than when transplanting water-grown
seedlings, and to lengthen the time of growth for rice plants. Therefore,
in comparison with dry-bed or water-bed seedlings, cold-bed rice
seedlings increase per-hectare rice yield by one ton and more. If
cold-bed rice seedlings are used in just 20 per cent of its rice fields,
Sukchon County would be able to harvest over 2,800 tons more of rice.

Because cold-bed seedlings can be transplanted earlier than dry-bed
or water-bed seedlings, their partial introduction will ease the strain on
manpower in the rice transplanting season.

Repeated weeding is also an important way to increase grain
production. According to agricultural scientists, we can increase yields
by more than five per cent by weeding just once more. Therefore, we
should discard the backward method of weeding by hand, and weed
three or four times by widely using efficient animal-drawn weeders.

I have heard that in the Ryongnam Agricultural Cooperative,
Sangphal-ri, Mundok County, South Phyongan Province, they
ploughed the borders of rice plots which lie beyond the reach of
tractors twice by using oxen and thus they increased their rice harvests.
This is also an important way to augment grain output.

In South Hwanghae Province they are seeking to increase crop

38



yields by planting the ridges between rice fields with soy beans.

Besides, there is a great potential for increasing agricultural
production. Agricultural cooperatives should not be complacent
because of the success achieved so far, but they should seek out more
ways to boost farm production and concentrate all efforts on reaching
their targets for increased farm production this year.

For the time being, agricultural cooperatives should make thorough
preparations for this year’s farming.

They say that some agricultural cooperatives have not yet
formulated this year’s farming plans. That is very wrong. They should
work out farming plans for this year quickly and from now concentrate
all their forces on making arrangements for farming such as preparing
seeds, fertilizer and farm implements, repairing carts, and so on.

I hope that you will make vigorous efforts to consolidate and
develop your agricultural cooperatives.
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ON IMPROVING AND STRENGTHENING
THE WORK OF COMMODITY
DISTRIBUTION

Speech Delivered at a National Conference
of Trade Activists
February 14, 1957

Comrades,

On behalf of the Party and the Government | would like to give my
regards, through this conference, to all the workers of the state and
cooperative trade organizations in our country.

Today when the national economy of our country is entering a new
phase of implementing the First Five-Year Plan, our trade sector is
confronted with an enormous task.

Trade is an important means to link production with consumption
and to strengthen the economic ties between town and country.
Without developing trade, therefore, it is impossible to develop further
industry and agriculture, strengthen the worker-peasant alliance and
improve the people’s living standard.

After the war, our country’s trade has been developed under very
difficult circumstances. Immediately after the armistice, our sources of
merchandise were very limited and nearly all the trade networks in
town and country were disrupted. However, following the realization
of the postwar Three-Year Plan, we have achieved great success in the
supply of goods to meet the needs of the people. Thanks to the rapid
restoration and development of industrial and agricultural production
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and a marked improvement in trade, we have become able to supply
the working people with much more consumer goods than in prewar
days.

On many occasions, the Party and the Government lowered prices
and raised the wages of the workers and office employees considerably
to guarantee a higher standard of living for the working people. And a
new, fixed tax-in-kind system has been introduced and the state
purchasing prices of agricultural produce have been raised markedly.
As a result, as from the end of 1956, the net wages of the workers and
office employees surpassed the prewar level and the incomes of the
peasants, too, showed a rapid increase.

This success which has been accomplished in only three years after
the armistice can in no way be regarded as small. This is the result of
our Party’s sound policy for improving our people’s standard of living.
This success in improving the people’s standard of living is enough to
dissuade anybody from questioning the soundness of our Party’s
economic policy.

Can it then be said that the people now have a prosperous life? Of
course, not. Our people still live under difficult conditions. In the three
years of war, not only was our national economy devastated, but our
people’s standard of living fell at an unprecedented rate. The working
people lost almost all their furniture and household goods, clothes and
other personal effects, to say nothing of their homes. Due to the war
our people lost all their economic base achieved in the years following
liberation. Though we are supplying the working people with much
more goods than in prewar days and their incomes have risen higher,
the people’s life is still hard and has not improved noticeably as
compared with prewar days, because the war damage was too serious.
We should be clearly aware of this situation in the people’s standard of
living. We should continue to strive for a better life for the people.

Today the people’s rapidly growing purchasing power demands an
increased production of necessities of life on the one hand and, on the
other, the improvement and development of the supply of goods.

There is no doubt that if we fail to meet this urgent requirement in
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our country, we will not be able to consolidate what we have already
accomplished in the struggle to improve the people’s standard of
living, and it will also prove a great hindrance to its future
improvement. The December Plenary Meeting of the Central
Committee of the Party endorsed the 1957 plan on the basis of a correct
calculation of this state of affairs. The total retail turnover of the state
and cooperative trade organizations for 1957 is set at 73,000 million
won. This is an ambitious target, 23.7 per cent higher than the previous
year. We should not only reach, but exceed, this plan without fail.

Can we provide enough goods to carry out this plan? Of course, we
can. As you also well know, all the working people in the fields of
industry, agriculture and transport of our country, upholding the
decision of the December Plenary Meeting of the Central Committee
of the Party, are now taking part in a broad patriotic emulation
campaign to increase production and to practise economy, actively
exploring all potential in production. The unusually high enthusiasm of
the working people on the job shows that it is already quite possible to
assure the necessary sources of merchandise adequately this year.
Furthermore, we even have the prospect of building up a reserve of
considerable amounts of commodities. If only we utilize the
enthusiasm of the working people properly, there would be no danger
of failing to absorb the purchasing power of the population because of
a shortage of goods.

The growing needs of the population, however, cannot be satisfied
by an increased production of goods alone. While more goods are
produced, the supply of commaodities must be improved and developed
without fail.

At present, our country’s trade sector is failing to keep abreast of
the growth in production and the requirements of the people’s life. Our
trade has failed to adapt itself to the new situation, and has not yet
emerged from the old grooves.

Various shortcomings in trade should be remedied and the work of
commodity distribution should be improved and strengthened
decisively. The shortcomings in trade and the task we must tackle in
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the future, were specifically identified during the December Plenary
Meeting of the Party Central Committee and at a meeting of its
Presidium held some time ago.

I would like to comment once again only on a few problems which
require special emphasis in strengthening the distribution of domestic
commodities.

In the first place, trade in the towns and workers’ districts should be
strengthened and, in particular, the supply of foodstuffs should be
further improved. In the postwar years, great changes have taken place
in our towns and workers’ districts. Many factories and ore and coal
mines have been rehabilitated and built, while tremendous
construction work in urban areas has been undertaken. As a result, the
urban population has increased and new workers’ districts and
residential quarters have come into being.

Our trade sector, however, has not been reorganized promptly and
adequately to meet these changes. A considerable proportion of the
trade network is inadequately organized and is not adjacent to the
consumer districts. The allotment and supply of goods according to
local needs have not been properly taken care of either.

Many trade institutions, in particular, have failed to make a special
emphasis on the work of supplying the workers’ districts; they have
grossly neglected this work. To make their work easier, trade
institutions supply the workers’ districts with less goods than allotted
by the state, and provide excessive amounts to small- and
medium-sized towns or to markets which are easily accessible. This
shows that our trade workers give little attention to the improvement of
the workers’ standard of living. A large number of trade workers are
oblivious to their class position. Such workers make little effort to
seriously study and thoroughly implement our Party’s trade policy.

In the past, there were some officials in the Ministry of Commerce
who did not carry out the Party’s policy faithfully. This resulted in a
very inadequate supply of goods for the workers. The supply of goods
to major industrial areas including those around ore and coal mines
lags far behind goods supply to small- and medium-sized towns.
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Supply of foodstuffs to the towns and workers’ districts is exceedingly
inadequate. Trade establishments in many workers’ districts rely
entirely on the manufactured goods allotted by the state, and supply
them quite insufficiently at that. Since trade agencies in the workers’
districts have given almost no attention to the supply of foodstuffs,
they fail to absorb even half the workers’ wages.

Under the present living conditions of our workers and office
employees, the demands for foodstuffs account for more than half of
the total consumer goods. Of course, food grain, soy sauce, bean paste,
etc., are supplied by the state. But this alone is not enough. They need
vegetables and different kinds of other secondary foodstuffs and
seasonings. Our trade agencies do not supply such things, thus causing
much inconvenience to the workers.

I have visited large workers’ districts such as Kangson, Nampho
and Songnim. Kangson, for instance, has but one store attached to the
factory though it has a very large working population. This factory
store deals only in manufactured goods and not in foodstuffs.

Stores in many workers’ districts are not authorized to purchase
foodstuffs for themselves either. Such being the case, the supply of
foodstuffs through the channels of state and cooperative trade
organizations in the workers’ districts is virtually blocked. The
workers, therefore, have no choice but to buy foodstuffs from
individual tradesmen. Even so, there are so few of these tradesmen that
food items needed by the workers are definitely in short supply, and in
places like Kangson their price is much higher than in Pyongyang.

If the supply of foodstuffs remains inadequate, the workers’
standard of living will not improve, no matter how high we raise their
wages. An underdeveloped state of supply of foodstuffs will cause
serious shortages in towns and workers’ districts and, as a result, will
bring about a rise in their prices. This will undoubtedly help
speculators and profiteers in their operations and lead to a reduction in
the net wages of workers and office employees.

Trade institutions should continuously increase the supply of
manufactured goods to the towns and workers’ districts and, at the
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same time, drastically improve the supply of foodstuffs. In this
manner, they should ensure that the sharp increase in the wages of
workers and office employees proves effective.

Not only the state trade but also the consumers’ cooperative stores
should get involved in supplying food items to the towns and workers’
districts, where the state agricultural and livestock farms and
agricultural cooperatives should also market their produce directly.
The rural consumers’ cooperatives should further expand their
network of farm produce sale outlets to supply foodstuffs to the towns
and workers’ districts; they should conduct not only retail but also
wholesale trade and should also actively seek sales on consignment for
the peasants. It would also be a good idea for the state agricultural and
livestock farms and agricultural cooperatives to sell their own
products—vegetables, potatoes, fruit, meat, chicken, duck and other
farm produce—directly in the towns and workers’ districts.

Itis also necessary to organize production through the utilization of
various materials available and the work of processing and selling, by
forming, for instance, production-and-marketing cooperatives utilizing
unemployed members of workers’ families. These cooperatives may
buy foodstuffs from the peasants and supply them, or may themselves
produce various secondary food products for sale.

Furthermore, the public catering service should be expanded and
popular snack bars and beverage stands should also be set up in the
workers’ districts.

If we use varied methods like these, we would be able to supply the
towns and workers’ districts with a considerably greater amount of
foodstuffs, cut prices, and meet workers’ and office employees’
demands for foodstuffs more satisfactorily.

In the workers’ districts, not only the supply of foodstuffs is
neglected, but also the supply of the manufactured goods allotted by
the state is not properly assured. There are even cases in which a large
amount of precious manufactured goods allotted by the state for the
workers illegally fall into the hands of profiteers. Such being the case,
the workers are unable to get certain foodstuffs because the state does
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not supply them, while manufactured goods which the state does
supply fall into the hands of private tradesmen. So they are not
supplied with enough of either one or the other. Such practices should
be completely eliminated.

In the future, we should extend further the network of stores and
restaurants in the workers’ districts and concentrate on supplying them
with mass consumer goods so that the workers would be able to buy
everything they want with the money they earn.

In the second place, the purchasing of farm produce should be
strengthened to augment the supply of foodstuffs to the towns and
workers’ districts.

In our country, a large part of the state-supplied articles are
industrial goods, and a sizable proportion of the food items are not
included in the state plan. Under these conditions, if we do not buy
foodstuffs and other farm produce extensively through active
purchasing, we would not be in a position to supply sufficient
foodstuffs to the towns. Despite this fact, many trade agencies depend
exclusively on state-supplied goods and do not use their initiative to
tap the rich sources of merchandise in the countryside.

In particular, with the cooperativization of an overwhelming part of
agriculture, favourable conditions have been created for a better
planned purchasing and exchange of foodstuffs. Unlike the days when
individual farming prevailed in the countryside, we can now include
vegetables, potatoes, meat, chicken, duck, etc., in the farming plans of
the agricultural cooperatives, and thus organize their production
according to a plan. In this way, the purchasing and exchange of
foodstuffs can also be planned.

Various unnecessary restrictions on purchasing as to the place,
price, variety, etc., are a great hindrance to the tapping of the extensive
sources of goods in the countryside. There are many kinds of
restrictions: purchasing must be undertaken only by the Ministry of
Procurement and Food Administration and consumers’ cooperatives;
purchasing must be only undertaken at fixed cheap prices; purchases
must be conducted only in designated places and nowhere else; and so
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on. Even in these cases, are the agencies which are authorized to make
purchases handling the job well? No, they are not. Thus, while they
themselves do not undertake purchasing effectively, they also prevent
others from making purchases. In the end, various kinds of controls
such as these do nothing but restrict the purchasing activities, making it
impossible to tap the huge sources of farm produce and lessening the
peasants’ interest in production.

We should see to it that products, with the exception of the items
assigned for purchasing by the state and those designated for other
planned purchasing, can be bought freely by state stores, public
catering establishments and all other agencies which need them. With
regard to independent purchasing, restrictions which limit the areas
and variety of purchasing should be removed. As for prices, it should
be permitted to make purchases primarily at market prices.

Some comrades may ask whether the prices would not rise because
of the competition between the agencies that make purchases were all
the institutions needing goods to purchase them freely. True, such a
step may cause a temporary price rise for some items. But this is not
something to frighten us at all.

Under conditions where a decisive victory has been won in
agricultural cooperativization and the leading position of the state and
cooperative trade organizations has been further consolidated in trade,
there is nothing at all to fear even though there might be a temporary
rise in prices. On the contrary, we can secure ample sources of goods
by removing all restrictions on independent purchasing. Moreover, if
purchasing is conducted energetically, the peasants’ interest in
production would rise and the quantity of produce would increase. This
would stabilize purchasing prices in the end.

It would not do to try to fix purchasing prices through various
restrictions. This is a method which is applied only under unavoidable
circumstances. We should stabilize the prices by increasing the output
of farm produce and sideline products and by further augmenting the
sources of goods.

Various restrictions have so far limited the utilization of the
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available sources of agricultural products. Not only that, but these
restrictions to some extent have also provided excuses for trade
institutions to neglect independent purchasing. But this passive attitude
which up to the present has existed in purchasing should be eliminated,
inasmuch as we will remove all restrictions in independent purchase in
the future.

Trade institutions should not sit and wait for the peasants to bring in
their surplus produce, but should actively take the initiative to tap such
sources of supply. Various methods should be employed, such as
bartering, purchasing on consignment, purchasing by precontract, and
purchasing conducted through travelling agents.

Furthermore, trade institutions should not arbitrarily violate
purchasing contracts after concluding them with agricultural and
fishermen’s cooperatives. Violation of purchasing contracts on the part
of the trade institutions inflicts a great loss on the producers and
dampens their interest in production. That is why there are even cases
where some fishermen’s cooperatives set low production targets in
spite of a great shortage of fish in our country, fearing that the fish
would not be purchased by the trade institutions.

Not only the lower trade organizations but, to a large extent, even
the central bodies are to blame for breaches of purchasing contracts. In
many cases, networks of stores at the lower level are compelled to
cancel contracts because of fear about perishable goods since the
central bodies do not provide them with means of transportation and
storage facilities for the purchased goods.

We should do everything in our power to provide the trade
networks with transportation means, and to build warehouses, cold
storages, etc. Of course, we cannot set up many large ones
simultaneously, but we should gradually solve all these problems,
beginning with small ones that can be tackled easily.

In connection with the purchasing and exchange of farm produce,
great attention should be given to the development of markets in the
countryside. Rural markets should become collection and distribution
centres for farm produce, centres for their purchasing and exchange. At
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present, however, the rural markets are almost entirely neglected. They
are not given any administration or guidance.

Though peasants bring in quite a lot of farm produce to the rural
markets, they are not provided with the conditions to sell them directly
to the consumers. The peasants cannot take home the goods they have
not sold, nor do they have any place to store them, and so, in the end,
they sell them haphazardly to individual speculators. This not only
causes a great loss to the peasants, but also is disadvantageous to the
workers and office employees, who get their supply of agricultural
products through middlemen.

The Party and government bodies should provide the cooperatives,
cooperative members and individual peasants with everything they
need to bring in farm produce and various sideline products to the rural
markets and sell them directly to the consumers. At the same time, the
trade agencies should undertake extensive purchasing of the goods that
the peasants bring in to the rural markets.

Only by tapping agricultural products extensively and conducting
activities for their purchasing energetically in this way, would it be
possible to expand the sources of marketable foodstuffs and guarantee
an adequate supply for the towns and workers’ districts.

In the third place, the work of commaodity supply to the countryside
should be improved.

While emphasizing the need to strengthen trade in the towns and
workers’ districts at present, our Party is also giving great attention to
the work of improving the supply of goods to the countryside.

As you well know, thanks to the correct agricultural policy of our
Party in the postwar years, a radical change has taken place in the
countryside. The victory of the cooperativization movement in the
countryside has developed agricultural production rapidly and
markedly raised the incomes of the peasants. With the rapid growth of
purchasing power in the rural districts, there is more demand for
commodities.

Moreover, today when agricultural production has surpassed the
prewar level, the food problem in our countryside has been mainly
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solved, and many agricultural cooperatives and individual peasants
have built up a good reserve of grain in addition to their own
provisions for the year.

Therefore, the demands of the peasants for manufactured goods
have increased sharply. Taking this into consideration, we should
improve the supply of commodities to the countryside and, in
particular, increase markedly the supply of manufactured goods.

The consumers’ cooperative trade institutions should extend their
trade networks closer to the collection points of the peasants and
supply greater quantities of goods to the countryside. It would also be a
good idea to make and sell different kinds of consumer items including
work clothes and children’s clothes on an extensive scale. Greater
attention should be particularly given to the work of supplying
commodities to the peasants in the remote mountain regions where
natural and geographical conditions are unfavourable and transport is
inconvenient. Barbershops, sewing shops, laundries, shoe-repair
shops, etc., should be set up and operated in the rural districts and
agricultural cooperatives where public service establishments are
insufficient.

To improve the supply of manufactured goods to the countryside,
the role of consumers’ cooperatives should be further developed.

As a result of last year’s Party-directed reorganization of the
consumers’ cooperatives, rural consumers’ cooperatives were newly
set up all over the country. This measure brought about considerable
improvement in their work.

The work of the consumers’ cooperatives, however, still has many
shortcomings. The rural consumers’ cooperatives should be run strictly
in accordance with the democratic will of the masses of their members.
Therefore, there should be a concentrated effort to supply goods
required by the cooperative members and their interest in the work of
the cooperatives should be encouraged.

In addition, great attention should be given to supplying farm
machinery and building materials to the countryside for the
development of agriculture.
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Since the cooperativization of agriculture has been basically
completed, the development of agricultural technology becomes a very
important problem. This calls for a more adequate supply of farm
machinery to the countryside. Since the war a substantial quantity of
modern farm implements and machinery have been manufactured in
our country, but they are not properly supplied to the countryside.
What is worse, in many instances peasants are not even aware of what
kinds of farm machinery are produced.

And with the improvement of their standard of living, the peasants
want to build houses and undertake other construction work. This calls
for a greater supply of building materials to the countryside.

To guarantee a good supply of farm machinery and building
materials, it would be a good idea to make this work the responsibility
of the Ministry of Domestic and Foreign Trade. This ministry should
establish a distribution system for farm machinery and building
materials extending from the ministry down to every county seat. The
stores dealing in farm machinery and building materials should do
everything in their power to step up the supply of farm machinery and
building materials, by advertising modern farm machinery, accepting
orders from the peasants and so on.

Now, | would like to say a few words about the improvement in the
guidance of private trade. At present, the question of utilizing private
trade reasonably is of considerable significance in tapping commodity
sources at home and improving the people’s standard of living.

The channels of commodity distribution in our country are still
inadequate, and the state and cooperative trade organizations are
failing to meet the people’s demands satisfactorily. Under such
conditions, private trade can perform an auxiliary role in the places
which are insufficiently covered by the state and cooperative trade
networks. Therefore, we should encourage individual traders to tap the
local sources of commodities and supply them to the population.
Furthermore, a definite quantity of goods should be allotted to the
individual traders and they should be allowed to earn reasonable
profits so as to make a living.
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It is also wrong to tax individual traders too heavily. The taxes
they pay can only be obtained through the exploitation of the
working people. Accordingly, if we raise the taxes, the individual
traders will certainly exploit the producers or the consumers that
much.

It should, therefore, be made possible for individual traders to earn
their living by carrying on their business activities within the
framework of the state law, and their business activities should be
made to serve the interests of the people.

At the same time, while we make use of the good aspects of private
trade, we should restrict its negative aspects to the utmost. If we do not
check the negative effect of private trade or if we weaken the leading
role of the state and cooperative trade organizations, it would be easier
for private trade to turn to speculation and profiteering. We should
continue to tighten administrative restraints and controls over
profiteering and speculation by individual traders and their violations
of the laws of the land.

However, administrative measures alone are not enough to check
the negative aspects of private trade effectively. It is important for the
state and cooperative trade organizations to improve their work
steadily, secure and supply more goods, give better service and
develop their leading role. That is the way to stop individual traders
from speculation and profiteering. This constitutes an important
condition for promoting the socialist reorganization of private trade.

We have now established favourable conditions for the socialist
transformation of private trade as the agricultural cooperativization
movement has basically triumphed and the socialist transformation of
handicrafts has been further accelerated. We should not leave the
socialist reorganization of private trade to take its own course, but
should strengthen its study and guidance. In accordance with the basic
policy of our Party on the socialist transformation of private trade, we
should acquaint the traders with the specific methods and bright
prospects of socialist transformation. It is our fault that while telling
them to make sales on consignment and to organize marketing
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cooperatives, we do not indicate to them the concrete methods and
forms of doing it.

The socialist reorganization of private trade and industry should be
carried out after a full examination of the level of consciousness of
individual traders and manufacturers and all of their economic
conditions. Haste can bring about very dangerous consequences in this
work just as it can in the reorganization of agriculture and handicrafts.

The next thing | would like to stress is that of settling the question
of manpower and all other resultant conditions.

We are now faced with the task of solving the manpower shortage
created by the rapid growth of trade. In restaurants, stores and
distribution centres run by our state trade or consumers’ cooperatives,
it is still considered that business cannot be carried on without a
state-paid work force. Individual traders, however, manage their
businesses well without even receiving rationed rice from the state. It
is advisable that in the future we should also employ as little state-paid
labour as possible and make extensive use of unemployed family
members, temporary labour, etc.

Furthermore, it is important to pack, store and transport goods
efficiently. Trade represents the transfer of goods from areas of
production to places where they are not produced and their carriage
from producers to consumers. This process raises ever so many
problems such as those of packing, storing and transporting the goods.
Unless such resultant problems are properly solved, trade can hardly
progress.

Nevertheless, such problems related to our trade are not
satisfactorily solved at present. We should not neglect but actively deal
with all the problems created by trade. In particular, the development
of trade depends largely on the problem of transport. Rail and motor
transport establishments should reorganize their work to guarantee the
prompt carriage of merchandise.

Goods packing and storage acquire great importance for the supply
of good-quality commodities. Even if fine commodities are produced,
many would be damaged and spoiled and their quality lowered if they
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are poorly packed and stored. For foodstuffs, in particular, packing and
storage are important conditions to guarantee quality. We should not
merely ask the producer organizations to raise the quality of goods, but
also struggle against the tendency to allow commodities to perish
because of careless storage. If goods are damaged and allowed to
perish in our country, which is not rich in commodity sources to begin
with, there would still be greater shortages. The main goal of our
struggle for economizing in trade institutions should be the reduction
of damage to goods and the elimination of conditions which lead to
perishing commodities. This is equivalent to obtaining new
commodity sources.

In addition, in order to economize more, trade institutions should
systematically cut down on overheads.

Along with the preservation of the quality of commaodities, packing
and display should be done attractively and neatly. Goods should be
packed and displayed in such a way that a mere glance at them will
tempt the consumer. Excellent as some goods are, consumers do not
feel like buying them, because they are poorly packed and badly
displayed. This should never happen. The attitude of trade workers
who handle commodities carelessly as if to say, “Buy if you want, but
if you don’t want to, don’t bother,” should be eliminated.

Comrades,

I have only mentioned a few questions of importance for the
improvement of trade. Our trade workers should successfully carry out
all the tasks arising in the field of trade.

Trade workers should have a sense of honour towards their job.
Some of our personnel make little of trade and even have the erroneous
idea that trade is a menial job to engage in. This is quite wrong. Our
trade is fundamentally different from the capitalist trade which is
geared towards profits. Our trade is not a means to exploit the working
people. Trade in our country is a very important means of satisfying
the material and cultural needs of the working people. Trade workers,
therefore, are engaged in an honourable work for the welfare of the
working people. How could this be a menial job? The point is that trade

54



workers should have a proper understanding of their duties. They
should have a high sense of honour towards their job and work with
devotion in the interests of the working people.

The higher their sense of honour and responsibility towards their
job is, the better service the trade workers would offer to the working
people. When they have a proper understanding of trade, workers in
this field would become active and use their initiative for the
convenience of the working people. At the same time, trade workers
should study techniques and methods of trade and learn from the
experiences of developed countries. Without a persevering study of
their job, there cannot be initiative or improvement in work.

If all trade workers are stimulated into activity in this manner, a
radical innovation can be brought about in our trade sector.

| firmly believe that all trade workers will make a great contribution
to the betterment of our people’s standard of living by properly
realizing the importance of trade at the present stage and working with
unlimited devotion for its improvement.
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ON PRINCIPAL TASKS IN THE AGRICULTURAL
SECTOR DURING THE PERIOD OF THE
FIRST FIVE-YEAR PLAN

Talk to Leading Agricultural Officials
March 8, 1957

Today | would like to discuss principal tasks to be tackled in the
agricultural sector during the period of the First Five-Year Plan.

The living standard of our people at present is much higher than it
was immediately after the armistice. But it has not yet reached the
prewar level, and the food situation is tense, too. Therefore, we must
pay profound attention to raising the people’s living standard so as to
basically solve their problems of food, clothing and housing in the First
Five-Year Plan period.

If we are to carry out this task, we must develop agriculture rapidly.

First and foremost, we must quickly increase agricultural
production, the production of grain in particular.

Once we produce 3,440,000 tons of grain, we would not only solve
the food problem for the people but also provide industry with 200,000
tons of grain as raw material. We must keep on increasing the
production of grain, so that the output would reach
3,700,000-4,000,000 tons by 1960.

In order to increase grain production, it is necessary to expand the
area under irrigation.

You should undertake irrigation projects on a large scale during the
First Five-Year Plan with an aim to expand the area under irrigation by
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150,000-200,000 hectares. Now that we produce nearly a million tons
of cement a year, the state is in a position to provide cement and steel
needed for irrigation projects. Priority should be given to those projects
where water is badly needed.

It is necessary to undertake projects for improving river conditions
on a big scale. Particularly, we should improve conditions of small
rivers. Since we manufacture machines for this purpose without
outside help, we are quite able to undertake the necessary projects if we
make organizational arrangements meticulously. And the state can sell
the needed materials at low prices or supply them gratis.

Very decisive measures should be taken to prevent soil from being
washed away. Agricultural cooperatives should construct all the
necessary rubble walls and dikes and repair them regularly. In order to
efficiently undertake projects for improvement of river conditions and
soil-conserving work it is necessary to amalgamate the setups which
are responsible for this work.

We should properly rezone farmland to convert low-yield
non-paddies into high-yield paddies.

In order to increase grain production, it is important to produce
large quantities of fertilizers.

We must exert great efforts to step up the production of chemical
fertilizers, so as to turn out 450,000 tons next year. To do this, we must
concentrate on the production of ammonium sulphate and phosphatic
fertilizers. If it is difficult to produce ammonia, it would be better to
produce 150,000 tons of superphosphate of lime out of the 450,000
tons.

We must also produce plenty of manure. To do this, we must make
sure that every farming family breeds large numbers of pigs and other
domestic animals. We must also produce large quantities of peat and
use it as fertilizer.

We must make determined efforts to increase the production of
agricultural chemicals, besides fertilizers.

Great potential for grain production lies in the selection and
production of seed. | was told that in a certain country they have
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selected seed so well that they are increasing their per-hectare yields
now. In the countryside, we have to improve seed selection and
production decisively to plant high-quality strains.

During the First Five-Year Plan, we must undertake irrigation
projects on a wide scale, increase the production of fertilizers and
select and produce better seeds, in order to get more than four tons of
rice and more than two tons of maize per hectare. This will enable us to
produce two million tons of rice from 500,000 hectares of paddy fields
and 1,400,000 tons of maize from 700,000 hectares of non-paddy
fields. When the output of other grain crops is added to this, it means
that we would be producing four million tons of grain. Even now, some
agricultural cooperatives produce seven to eight tons of rice per
hectare.

It is necessary to produce more fibre crops.

Efforts should be directed to the production of cotton, and 10,000
tons of ginned cotton turned out. To cultivate cotton, it is important to
allocate the varieties properly in accordance with the principle of the
right crop in the right place. We must produce plenty of flax, hemp and
silk cocoons as well as cotton.

We must also raise a large number of sheep to produce more wool.
Only then, would it be possible to supply enough raw material to the
large wool textile mill to be built during the First Five-Year Plan
period.

We would have as much as 30,000 tons of fibres, were 10,000 tons
of vinalon and 10,000 tons of artificial fibres produced by the chemical
industry to be added to 10,000 tons of ginned cotton produced by the
rural economy. If we produce 30,000 tons of fibres, we would be in a
position to weave 300 million metres of cloth, which is equivalent to
30 metres of cloth per head of the population a year. This per-capita
output is quite high. If 15 million metres of silk are added to this, we
would be able not only to solve the clothing problem but also to have a
considerable amount of surplus fabrics.

We must produce more tobacco and oil crops. If we increase the
output of tobacco, we would be able to acquire quite a lot of foreign
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currency. At present, we have a demand from foreign countries for
large quantities of our tobacco.

We must quickly increase the production of fruit. Fruit is one of the
foodstuffs our people like. It is also a major source of foreign currency.
At present, however, the areas devoted to orchards are so small that we
are unable to produce much fruit. From now on, we must expand
orchards decisively. Our country abounds in good soil where fruit trees
can be planted. So, if our officials work as diligently as the people in
Pukchong, it would be quite possible to expand orchards. But to reach
this aim, it is necessary to give priority to the production of saplings.

Stockbreeding should be developed.

We must raise pigs and other domestic animals on a big scale, so as
to increase meat production. Particularly, farming families should raise
plenty of animals. In this manner the annual per-capita output of meat
would be increased to 10 kilogrammes.

We must strive to breed Korean cows to be milch cows. If Korean
cows are bred to produce milk and agricultural cooperatives raise only
10 head each, we would obtain 15 million litres of milk a year. If it is
difficult for every agricultural cooperative to breed 10 Korean cows,
this number should be cut to five initially. Even this would suffice to
supply milk to children of the nurseries and kindergartens of every
cooperative.

We must not hunt wild animals without control. We must enact a
state ordinance on the protection and propagation of game and must
make sure that hunters are affiliated with some sort of society and work
in an organized manner. And the game thus obtained should be
included in the state plan for meat production.

We must raise fish in paddy fields on a big scale.

Measures should also be adopted to develop apiculture. To do this,
it is necessary to train many technicians in this field.

Moreover, agricultural mechanization should actively be stepped
up.

It is impossible to complete the mechanization process in one go.
Therefore, agricultural cooperatives should be provided with two or
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three tractors each, so that they would begin with the mechanization of
transport and ploughing, both of which require hard work and consume
a lot of labour. Even the mechanization of these two kinds of work is a
great revolution in agriculture.

It is necessary to mechanize pumping and threshing, and also the
preservation of grain. Meanwhile, we should mechanize land
construction and road repairing, and replace hand-driven weeders with
animal-driven weeders.

If it is impossible to mechanize work on all agricultural cooperatives,
it would be better to try it out on a few of them. This would be effective
in laying a definite foundation for the mechanization of agriculture
during the First Five-Year Plan. We would then push ahead with overall
mechanization in the next perspective plan.

But let us continue. It is necessary to complete agricultural
cooperativization during the First Five-Year Plan.

The peasants not yet affiliated with agricultural cooperatives are
those who are difficult to persuade. In order to encourage them to join
cooperatives, we should intensify their ideological education, while at
the same time we should strengthen the agricultural cooperatives
already in operation, politically and economically. Thus peasants
would learn the advantages of cooperatives through object lessons. In
this manner we would draw those unorganized peasants into
agricultural cooperatives quickly and win a shining victory in the
intense class struggle for agricultural cooperativization.

We must not yet merge agricultural cooperatives into large
organizations. In the present situation, the size of a cooperative had
better be 40-100 families. Several cooperatives should be
amalgamated into one organization, when the economic basis of
cooperatives is consolidated, when the ability of the managerial
workers improves and when agricultural mechanization is developed
to an acceptable level.

The next task is to conduct rural construction well.

We must not try to complete rural construction in one breath. It
must be done step by step.
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First of all, rural dwellings should be improved.

There are now many houses with a thatched-roof in the
countryside. They should be changed gradually into tile-roofed
houses. During the First Five-Year Plan about 200,000 rural
dwellings should be improved. The cement necessary for this purpose
should be provided by the state, while the timber should be obtained
independently by provinces. It is a good idea to use cement tiles. The
doors should be standardized and manufactured accordingly. The
organizations concerned should supply 20,000 to 30,000 tons of
cement and 4,000 tons of steel rods needed for the improvement of
rural dwellings. They should also design the houses so well that they
would meet the requirements of the rural dwellers. The houses must
be designed in such a way that they are national in form and socialist
in content.

New rural dwellings should be built in a well-planned manner. At
present, houses on the Saenal Agricultural Cooperative at Sokbong-ri,
Sinchon County, South Hwanghae Province are being built for 48
families. If proper organizational arrangements are made, more houses
would be built in the vicinity of the village. Around the dwellings
planned to be built from now on, fruit trees should be planted, wells
sunk and animal pens built in a neat and sanitary manner.

Agricultural cooperative should use their own resources to repair
dwelling houses. At present, they do not repair the houses even though
they have the necessary resources. That is wrong. Each cooperative
should organize a house-repair team consisting of about five workers.

Party organizations must pay profound attention to the construction
of dwellings in rural areas. In the past, peasants were responsible for
their own lives, but now that cooperative has been realized, the Party
must assume the whole responsibility for the lives of cooperative
members. We should set up a rural construction section under the
Agricultural Department of the Party Central Committee. This section
would control and give guidance on rural construction.

We must build good roads in the countryside. During our trips to
South Hwanghae Province, Kaesong and Sinuiju, we found that there
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were no trees worthy of mention on the roadside and that the roads
themselves were bad.

Provinces and agricultural cooperative should draft plans for future
rural construction. These plans should reflect specific matters ranging
from the designing of farming villages to tree-planting, and the layout
and repair of roads. This would be effective in carrying out rural
construction in a planned manner.

If we are to make rural construction a success, we should make
meticulous organizational arrangements. We must set up construction
workteams and give their members short training courses. Each county
should organize a construction cooperative embracing 20 to 30
persons, with an aim to build houses for the state and farmers. The
construction cooperatives should finance with their own operations.

It is necessary to intensify the training of technicians in the
agricultural sector and promote continuously Party spirit amongst
officials.

In concluding, 1 would like to stress a few points.

We must take good care of the well-being of the bereaved families
of patriotic martyrs and the dependents of the People’s Army
personnel.

At present, families which supply several workers to agricultural
cooperatives get large shares and are well-off, and their children go to
middle schools and colleges. But some bereaved families of patriotic
martyrs and dependents of the People’s Army personnel are poor
because they are short of hands, and their children are unable to attend
schools. This is because Party organizations have not been much
interested in the well-being of these bereaved families and dependents
of army personnel.

The bereaved families of patriotic martyrs are our Party’s hard
cores. Their parents had fought devotedly for the Party, the country and
the people since the time of the post-liberation agrarian reform and,
during the Fatherland Liberation War, they died heroic deaths while
fighting the enemy. Therefore, we must see to it that these families are
better off and have more opportunities for learning than anybody else.
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We must give much public assistance to these bereaved families.
They say that the agricultural cooperatives in Sukchon County, South
Phyongan Province, have decided to have children of these families
educated with the common funds reserved for cultural affairs. That is
very good. On their official trips to the localities, leading agricultural
officials should visit the bereaved families of patriotic martyrs and
help them well to become models for other cooperative members.
When those families meet with difficulties, they should bring the
matter to the attention of the cooperative management boards and local
Party organizations to help them to resolve their problems. In this
manner, bereaved families would enjoy more public respect and the
people would be eager to aid them. Provincial, city and county Party
committees should submit recommendations with regard to adequate
assistance to the bereaved families of patriotic martyrs and People’s
Army dependents.

We must arrange better rice-cleaning mills.

At present, the rate of cleaned-rice output at rural rice-cleaning
mills is so low that tens of thousands of tons of rice are lost every year.
But the Ministry of Procurement and Food Administration is not taking
any remedial measures.

We must properly arrange rice-cleaning mills and increase the rate
of cleaned-rice output decidedly. This rate and the milling fee should
be fixed by the state in a uniform way. The authorities concerned
should examine the distribution of rice-cleaning mills and redistribute
them for the convenience of the people.

For the time being, you should critically analyse the
implementation of the agricultural aspect of the Three-Year National
Economic Plan in close relation with farming preparations for this
year. Only by analysing it very thoroughly, would you be able to
rectify quickly the shortcomings discovered while carrying out the
plan. In this manner, you would be able to implement the First
Five-Year Plan successfully.

I am sure that you will succeed in carrying out the required tasks in
the agricultural sector during the First Five-Year Plan.
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THE TASKS OF PARTY ORGANIZATIONS
IN SOUTH HAMGYONG PROVINCE

Speech Delivered before the Officials of Party
and Government Bodies, Economic Institutions
and Social Organizations of South Hamgyong Province
March 26, 1957

| was entrusted by the Presidium of the Party Central Committee to
visit South Hamgyong Province.

During about a week’s stay in this province, | have inspected major
industrial enterprises in the Hungnam area, fishing stations in the
Sinpho area, and the rural districts of Pukchong, Hongwon and Hamju;
| also acquainted myself with the reconstruction of the Jangjingang
Power Station.

This tour of guidance has convinced me more firmly that the Party
organizations in South Hamgyong Province rallied all the working
people of the province closely around our Party Central Committee and
the Government of the Republic and, by mobilizing them properly, they
achieved tremendous success in the realization of the Three-Year Plan.

In October 1953 and last May, | toured the three major factories in
the Hungnam area-the Hungnam Fertilizer Factory, the Pongung
Chemical Factory, and the Ryongsong Machine Factory—and some other
factories and rural districts. During my present visit after the realization
of the Three-Year Plan, | have noticed a conspicuous change in their
appearances. This is a great success which amazes us all.

When we visited the region right after the truce, the totally wrecked
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factories in the area of Hungnam made miserable impressions on us. At
that time they were in a state of total destruction, so we were at a loss
what to do and how to reconstruct them.

In those days, the students of the college of chemical industry were
studying in the corridors, for its buildings had been demolished. I
toured the college and talked with the teachers and students and
initially | asked them to investigate to what extent the factories had
been devastated. It seems like yesterday, but the factories have already
gone into production after being excellently rebuilt.

Yesterday, we visited the Jangjingang Power Station, too. The
power station is in such good order that it is incomparable to what it
was in 1953. More than half the damaged generators are already in
operation. The workers, encouraged by the decision of the December
Plenary Meeting of the Party Central Committee, are determined to
repair all the remaining generators by the end of next year.

In the fishing industry, too, almost all fishing vessels had been
destroyed and even the boats which survived had very little tackle and
other equipment shortly after the ceasefire. Therefore, in order to catch
fish we stepped up the reconstruction of shipyards and made
arrangement to start the production for hot-bulb engines. Now, three
years later, the state fishing stations have more boats than in the prewar
years, and their fish landings have increased remarkably.

Let us take a look at the countryside. After the armistice we scored
big successes in the cooperativization movement to develop farming
villages along socialist lines. During our inspection of the agricultural
cooperatives of some counties in South Hamgyong Province, we have
discovered the economic foundations of these organizations have been
built in the main, and the peasants’ living standard has risen
considerably when compared to the period soon after the ceasefire.
Wherever we go, we are requested to provide lorries and machines,
instead of rice, and to build more middle schools.

The food problem has been basically resolved in the countryside. In
South Hamgyong Province, 1.5 tons of food grains were distributed on
an average to each farming family last year. We can say that they have
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relatively sufficient provisions. Their cash income is not small, either.
More than 10,000 won was shared out on an average to each family in
the province. And there are many cooperative members who earned as
much as 50,000 to 60,000 won.

Cooperative  members are high-spirited politically and their
managerial staffs are well chosen and qualified. Managerial staffs
acquired an initial experience in running cooperative economy. Many
visible improvements were brought about in farming methods, while
the level of land utilization rose to a considerable extent. In a word, the
socialist transformation of the countryside is making good progress.

What does all this mean? It testifies to the correctness of the Party’s
postwar economic policy and shows that all Party members and the rest
of the people are united steadfastly around the Party Central Committee.
Also, this shows that the South Hamgyong provincial Party organization
has properly organized its work strictly in accordance with the policies
established by the Party Central Committee.

The successes achieved in industry, agriculture and all other sectors
of the national economy are due to the role played by our Party as
organizer and mobilizer, and to the devoted efforts of our working
people.

In particular, following the December Plenary Meeting of the Party
Central Committee, which stimulated unusual labour enthusiasm
among wide sections of working people, our work has become more
vigorous. The high revolutionary zeal and ideological preparedness of
the people show that the Five-Year Plan will undoubtedly be realized
successfully just as the Three-Year Plan had been fulfilled.

Undoubtedly, difficulties and shortcomings may arise in the course
of work. But I am firmly convinced that Party organizations in South
Hamgyong Province will overcome hardships and rectify defects
without delay and thus correctly carry out policies established by the
Party Central Committee; and | would like to dwell on some problems
to which the Party organizations, local power organs and economic
bodies within the province should pay special attention in giving
guidance on economic affairs.
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1. ON INDUSTRY

This time | have toured several counties in South Hamgyong
Province and talked with the peasants. They asked us for more
fertilizer to produce more cereals, and for cement which is essential for
housing construction. This is a legitimate demand and an urgent
requirement of our economic development. These objective
requirements are taken into consideration when our Party maps out its
economic policy.

The basic orientation of the economic policy our Party pursues in
the implementation of the Five-Year Plan is to give priority to the
growth of heavy industry, while developing light industry and
agriculture simultaneously. This is a sound policy designed to lay a
firm foundation for socialist industrialization and basically solve the
problems of food, clothing and housing for the people during the
Five-Year Plan.

To solve the problems of food, clothing and housing without
outside help, it is necessary to develop heavy industry. Everything
depends on it.

In order to increase grain production we must develop agriculture.
To this end, we must provide the countryside with quantities of farm
machines, agricultural chemicals and fertilizers.

To turn out fertilizers, we should reconstruct chemical factories and
power stations; and to produce farm machines, we should put machine
factories, iron works, steel plants and mines into operation.

The same is true of the fishing industry. It is impossible to catch sea
fish with bare hands. If fish is to be caught, fishing tackle and boats are
needed. In order to build vessels engines must be manufactured. That is
why priority must be given to the machine-building industry.

Cement, timber and iron rods are required to build houses. To
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produce iron rods, it is essential to have iron and steel industries. For
the production of cement we need the building-materials industry.

We get clothing from light industry. But since the textile industry is
short of natural fibres we must rely largely on chemical fibres in the
future. This also depends on heavy industry.

It is generally known that these industries cannot be developed
without electricity and coal.

When all this is taken into account, the economic policy of our
Party that the development of heavy industry must be given priority is
entirely justified. It is precisely this industry that accounts for a large
proportion of the industrial output in South Hamgyong Province.
Therefore, the tasks facing Party organizations, government bodies
and economic agencies in this province are more important.

During the Five-Year Plan, Party organizations in South Hamgyong
Province should guarantee an annual production in the Hungnam area
of at least 250,000 tons of ammonium sulphate, 136,000 tons of
ammonium nitrate, about 150,000 tons of superphosphate of lime and
some 30,000 to 40,000 tons of nitrolime.

Only then would we be able to spread 400 to 500 kilogrammes of
chemical fertilizers per hectare of rice fields in our country, thereby
harvesting an average of 4-5 tons of food grains from each hectare of
irrigated paddies. We must distribute 150 to 200 kilogrammes per
hectare of maize fields to gather in an average of over 2 tons from each
hectare and we must apply 0.7 to 1 ton per hectare of orchards to
produce on an average more than 10 tons of apples from each hectare.
This is not an easy job; it is a target hard to reach.

But this can be achieved, if Party organizations and the leading
officials of enterprises make adequate organizational arrangements.

We must accelerate the reconstruction of the Pongung Chemical
Factory and the Hungnam Fertilizer Factory as well as the construction
of the ammonium nitrate factory. The officials of the Hungnam
Fertilizer Factory claimed at first that they could repair only a few of
the current transformers. But they have now reconditioned nearly all of
them, large in number, and only two remain unrepaired. But, if they

68



make further efforts, they would be able to repair the remaining two
transformers as well.

In view of this experience, | am convinced that the fertilizer
problem in our country would surely be resolved in a year or two, as
long as the work is organized skilfully.

The Party organizations in the province have so far dedicated much
effort to rebuilding the Hungnam Fertilizer Factory. But there is still
much work to be done. Every effort should be directed at its
reconstruction and the building of the ammonium nitrate factory. We
must complete these projects within this year, come what may. This is
the policy of the Party Central Committee. “Everything should be
subordinated to the reconstruction of the fertilizer factory!” This is our
slogan.

We must push ahead with the development of the mineral
phosphate mine in Tanchon and, in future, build an ore-dressing plant,
so as to be able to produce 150,000 tons of superphosphate of lime
every year. We plan to produce 50,000 tons in 1959; 100,000 tons in
1960; and 150,000 tons in 1961.

In addition, Party organizations must give constant attention to the
Mandok Mine to increase the production capacity for sulfide ore.

We should completely recondition the ammonium systems of the
Pongung Chemical Factory and the Hungnam Fertilizer Factory and
thus ensure an annual production of more than 100,000 tons of
ammonium.

Furthermore, in the industrial sector, Party organizations in South
Hamgyong Province should direct their attention at preparing building
plans for a vinalon factory and a vinyl chloride factory near the
Pongung Chemical Factory. The state intends to make investments in
the construction of these factories. Therefore, the leading officials of
South Hamgyong Province should make preparations to undertake
large-scale construction projects in the Pongung area during the
Five-Year Plan.

The production of vinalon is the key to a satisfactory solution to the
fibre problem in our country. While increasing the output of natural
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fibres during the Five-Year Plan, we should produce large quantities of
chemical fibres, thus resolving the fibre problem on our own and
providing the people with more fabrics.

In my opinion, a dynamic struggle is not being waged yet in the
Hungnam area. The Party Central Committee had called for
completing the construction of the ammonium nitrate factory by the
end of this year. But it is to be regretted that some officials fail to
understand the importance of the Party call. Some officials of the
Ryongsong Machine Factory deem it to be none of their business to
produce the spare parts needed to build the factory. Every one of them
avoids implementing the decisions of the Party and Government,
alleging that this is not his job but the job of others. Some officials with
a passive attitude who are engaged in the construction industry are not
stimulating themselves ideologically. They keep complaining about
the shortage of this or that, and are only waiting for the central
authorities to say: “Put it off until next year, if you fail this year.”

I emphasize again that the construction of the ammonium nitrate
factory must be finished by the end of this year. If cast iron pipes are
not delivered, they must produce them for themselves. Nothing is
impossible, once they shed the attitude they had acclimatized
themselves in while working as hired men in the past and get down to
this project with an attitude worthy of builders of communism.

As you are all aware, Hungnam is one of our largest industrial
districts. So, the leading officials of the provincial and city Party
committees and those of enterprises should be concerned about
providing the families of the working people with fuel.

But, as for the fuel problem, they only make frivolous complaints
about the anthracite supplied by commercial agencies. But they have
taken no measures to meet the demand for fuel. In the last few years, |
have visited South Hamgyong Province three times. Whenever | come,
they complain of the fuel problem.

If you give material and technical assistance to the Kowon Coal
Mine in your province and properly organize work to increase its
output, why should the supply of anthracite be suspended? While
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sitting on heaps of coal, they cry for it. If you studied carefully the
criticism made at the Third Party Congress, you would not have
trouble with coal: there is a colliery in Kowon which is only a stone’s
throw away.

The electricity-producing industry should also recondition
completely the Jangjingang, Pujongang and Hochongang Power
Stations at an early date. The comrades in the Jangjingang Power
Station proposed to build Power Station No. 5. This is an excellent,
creative proposal. They should first conduct a survey and then start to
prepare the necessary designs.

But | must point out that in this industry the ministerial officials
themselves have the wrong tendency of dealing only with new or big
projects. We have so far lost an enormous output of electricity in the
power-producing industry.

After the December Plenary Meeting, the people engaged in this
industry accepted the criticism made by the Party and obtained ample
reserves of electric power. In the future the existing power stations and
electric transmission networks should be better equipped, the banks
reinforced and the utilization of water bettered. Thus, the output of
electric power should be increased and its loss prevented. Also, a tight
control should be exercised over power consumption in order to
economize as much as possible. Moreover, all the thermal power
stations in enterprises should be reconditioned.

2. ON THE FISHING INDUSTRY

South Hamgyong Province accounts for a large proportion of our
fishing industry. During three years after the war you have registered
many successes in this industry, too. But they are still far from the
targets set by the Party. | think Party organizations should give closer
attention to this industry.
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The development of the fishing industry has an important bearing
on the solution of the food problem. The more so, because animal
husbandry is still underdeveloped.

Bound by the sea on three sides, our country is in a position to make
a large catch of fish. In order to develop the fishing industry, the state
will build motorboats and numerous other fishing vessels and make
aeroplanes available for fishermen to locate fish shoals so that
maximum efficiency is ensured. We will supply all other necessary
machines and materials.

At present, the fishing industry is developing very slowly as
compared with other sectors. Progress has been limited because the
people in this sector have failed to coordinate the various fishing
methods—-small, medium and deep-sea fishing in particular—as always
stressed by the Party. The study of the experience gained by the Soviet
Union, Japan and other countries also shows that small and medium
fisheries account for huge proportions in their fishing industry.

Small and medium fisheries are very badly needed in view of the
present economic situation of our country. Plenty of tasty fish should
be caught by using reel and multiple hooks or gill nets and decoying
shoals with electric lights.

Fishing craft should be fitted with a wide range of tackle. When |
talked with the fishermen in the Sinpho district yesterday, the
managers of fishing stations said that they would catch 17,000 tons
more of anchovy in South Hamgyong Province, were they supplied
with anchovy nets. This is not a small figure. Why should we leave that
much anchovy uncaught? We must make extensive arrangements to
manufacture various nets and fishing implements.

The officials of the fishing industry talk much about diversified
fishing. But, in fact, they do not know much about it. Party decisions
are not properly communicated to the workers in this industry.

Certainly, it may be pointed out briefly in one of these decisions
that small and medium fisheries and diversified fishing should be
developed. But those whose job is to implement this decision should
study what is meant by diversified fishing, what small and medium
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fishing is, what is needed for their development and how to develop
them; and then take practical measures to implement this decision.

For the purpose of developing the fishing industry, particularly the
small and medium fishing, local industrial plants should mass-produce
fishing vessels and implements.

The Ryuktae Fishermen’s Cooperative which we had visited,
landed about 15 tons of fish with a small, two-manned wooden boat in
a year. Suppose the production ratio of pork and fishmeat is 3 to 1, this
would mean that a single fisherman produced over two tons of pork.
To produce one ton of pork, we have to breed 25 pigs (in terms of 40
kilogrammes per head). Therefore, it can be said that in the cooperative
a worker raised 50 pigs without incurring feeding expenses. How
profitable this is!

Many motorboats are required to engage in small and medium
fisheries. Lots of motorboats with 30 to 40-hp engines should be built
for fishing stations and fishermen’s cooperatives. If a motorboat tows
several boats out for fishing, the fish output would increase by a
substantial amount. The members of the Ryuktae Fishermen’s
Cooperative said that if they employed such a method they would land
more than twice as much fish as at present.

Another important thing in fishing is to ensure that all the fish
caught are eaten without any wastage. More barrels and boxes should
be produced. As fish is supplied in straw bags, people eat spoilt fish.
This is like eating the unsavoury peel of any orange while throwing its
delicious and refreshing juice away.

When we went to see the Sinpho Barrel Plant, we found that its
production capacity was rather satisfactory. The barrels, however, are
too small and inferior in quality. In future, slightly bigger ones should
be produced in larger numbers. And a system should be set up to
prohibit trouts, yellowtails, mackerels, flatfish and other tasty fishes
from being sold when they are not packed into barrels.

The workers in the fishing industry awfully neglect seafood
processing. In fact, pollack contains savoury parts mostly in its belly.
But the most nutritious parts including liver, spawn and bowels are
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thrown away only to eat the flesh, for no processing is carried out.

They say that pollack is made up as follows: 7.5 per cent roe (5 per
cent can be processed), 1.7 per cent tripe, and 4 per cent liver (1.5 per
cent liver oil). If this is so, this year the state-run fishing stations in
South Hamgyong Province alone can process some 6,000 tons of roe
and 2,000 tons of tripe and produce about 1,800 tons of liver oil. But
where has such a colossal amount of roe, tripe and liver oil gone? The
workers in the fishing industry are still not giving attention to this
problem. We should courageously organize processing work.

We should further expand refrigeration facilities during the
Five-Year Plan. We should manufacture compressors of 100 hp or so
to furnish every fishing station and big fishermen’s cooperative with
cold-storage installations. We should set up cold-storage companies
with a daily capacity of 20 to 30 tons at different places so that the
people would be adequately supplied with fresh fish.

In South Hamgyong Province more fishing stations, fishermen’s
cooperatives and agro-fishing cooperatives should be organized. In
coastal villages agro-fishing cooperatives should be developed as
much as possible.

Our forefathers used to say: “Make good use of mountains in
mountainous regions as well as sea in regions bound by sea.” Why
should we ignore the validity of this saying nowadays? Still, quite a
few fishing workers have wrong tendencies. They say that fishing
grounds are narrow. Look at the map of our country. How long the
coastlines are! Those of South Hamgyong Province are particularly
long. In this province, which has a small area of arable land, it is
decisively beneficial for the coastal farming villages to run fishery
simultaneously.

What | would finally like to refer to in relation to the fishing
industry is the matter of training technical experts in fishing. We
cannot meet the demand for technicians rapidly as those trained in a
few fishing schools are not enough. Correspondence courses and short
training courses in fishing techniques should be organized on a wide
scale. There is only a small number of young technicians in the fishing
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industry. Hence, the struggle to discard the old things and utilize new
techniques is ineffective.

Without techniques, we can neither work nor make progress.
Guidance should be given to allocate more young people to the fishing
industry and settle them down in this sector. Young people love,
courageously accept new things and take the lead in combatting
conservatism and backwardness. Fishermen’s cooperatives and
agro-fishing cooperatives should organize and finance short-term
courses for young people. The agricultural cooperatives which intend to
switch over to any of these kinds of cooperatives should organize work
S0 as to be able to send members of fishermen’s teams to fishing stations
or fishermen’s cooperatives for apprenticeship lasting several months.

Moreover, in giving guidance to fishermen’s cooperatives and
agro-fishing cooperatives we should closely watch how the members
earning big income spend their money. These cooperatives, in general,
have grown rich, to a considerable degree, thanks to active state
assistance and the energetic efforts of their members. The organs of
leadership should tirelessly guide the members of these cooperatives to
live thriftily and raise their cultural and technical standards.

The state fishing stations should care more about the fishermen’s
livelihood. The Sinpho Fishing Station shows little concern for this
problem. It has not even prepared a resting place for workers returning
from the sea, and its work sites are very squalid. In my opinion, it is
also for this reason that the fishing station has failed to realize its plan
for three consecutive years since the end of the war.

3. ON AGRICULTURE

What was noticeably remarkable during my inspection tour of some
agricultural cooperatives is that, as a result of cooperativization in the
countryside, the farmers’ living conditions have been stabilized and
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the foundations for the future development of agriculture laid. This
time, in South Hamgyong Province we saw many exemplary things
concerning agriculture. Let me tell you about some of the things I
observed.

I think the cultivated area of this province is so small that its task of
paramount importance is to raise land utilization. The agricultural
cooperatives in the Pukchong and Hongwon districts have already
scored big successes in this regard.

Last year, in Hongwon County maize was grown as the main crop,
and bean and potato as inter-row and mixed crops. These fields totalled
1,500 hectares, which is equivalent to half of the whole area sown with
maize. In 700 hectares of the fields, land utilization was raised by
150-200 per cent by this method. The result was that on an average, 1.5
tons of maize, 12 tons of potato and 200 kilogrammes of bean were
harvested per hectare. This means that 4.7 tons of cereals were
harvested per hectare.

The Kiyang Agricultural Cooperative in the township of Hongwon
cultivated potato as the main crop, and maize, vegetables and bean as
inter-row and mixed crops on two hectares of dry fields, thus raising
the utilization of land by 250 per cent. The per-hectare yield averaged
24.3 tons for potato, 4.5 tons for maize, 0.63 ton for bean and 25 tons
for vegetables. In terms of cereals this amounts to 15 tons per hectare.

But the knowledge gained from this experience was not
disseminated even on a provincial scale, let alone across the country. It
should be described in both books and newspapers. Why should we not
give publicity to this advanced farming method?

Pukchong County planted apple trees even on steep mountain
slopes, thereby using land more effectively. But it seems that this
exemplary farming method is limited to this county alone. If land is
similarly utilized in other counties as well, our country would have
tens of thousands more hectares of orchards. We should disseminate
the knowledge gained from this county’s experience in fruit cultivation
on a nationwide scale.

During talks I had with farmers in Hamju, Hongwon and Pukchong
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Counties, they said that cold-bed rice seedlings could be grown in
these regions. These seedlings are superior, because we can bed them
out earlier and then plant, stage by stage, seedlings grown in dry and
watered beds. Next year, South Hamgyong Province should also bed
out cold-bed rice seedlings in more than 20 per cent of the paddies. The
planting of these seedlings would make it possible to increase the yield
by at least one ton per hectare. This is equivalent to increasing the area
of dry fields by one hectare.

Projects to improve river conditions and land development work
should be launched extensively. Arable land is threatened by floods as
riverbeds have been rising above the level of land.

Since ancient times it has been stated that afforestation and water
conservation are the primary basis for farming development and that a
country prospers only when these projects are undertaken effectively.
Riparian works should be carried out in a movement involving the
entire people. Excellent afforestation and water conservation projects
should be undertaken by dredging sand, building dikes, clearing
ditches and creating forests for soil erosion control.

From our point of view, land in the Pukchong district is not only
utilized very efficiently, but is mainly also rezoned well, though we
cannot say this is satisfactory enough. But rivers are not kept in good
shape. In particular, land rezoning is not done properly in the area
south of Hamju, Thoejo and Hamhung. Footpaths between rice fields
are too big and wide, ditches are kept in a disorderly way, and bomb
craters remain as they were three years ago.

In order to improve river conditions and undertake land
development projects on a large scale, the state should make
investments and mass-produce the necessary construction machines.
However, cooperatives first should themselves undertake these
projects using their own manpower and draught animals. Projects to
improve river conditions and land development work should be of
great importance in agriculture during the Five-Year Plan.

Further, agricultural cooperatives should carry out more irrigation
projects of small and medium scale. There are two methods for
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undertaking this work extensively. Farmers can carry out the projects
for themselves on condition that the state supplies the necessary
materials and gives technical guidance. Or else these projects should
be undertaken by irrigation enterprises. Small and medium irrigation
works should be carried out on a big scale by these two methods.

Plenty of compost should be produced.

To this end, it is highly important to see to it that there is no farming
household without domestic animals. Every family should be
encouraged to breed many pigs and goats.

Steps should also be taken to produce fish manure under a definite
plan. Aquatic products suitable for this manure should be sent for
analysis to experimental stations which should undertake research to
establish how large quantities could be produced. Fishing stations and
fishermen’s cooperatives should produce fish manure in the slack
season. Together with agro-fishing cooperatives all of them should
make boxes of fish fertilizers.

This time, | observed the fruit-growing conditions of the Pukchong
area with interest. It is a very good thing that new orchards have been
planted through the utilization of mountainous regions. During the
Five-Year Plan South Hamgyong Province should locate on mountain
slopes many other places fit for fruit cultivation and thus expand the
area dedicated to fruit trees by more than 10,000 hectares. For this
purpose we should grow lots of saplings. Though difficult, once done,
this would be a tremendous success. In mountainous areas, too, fruits
should be cultivated by planting grafted saplings.

According to experts, the method of pruning used at the time of
Japanese imperialist rule leads to decreasing the apple harvest. Instead
of this method we should generalize the advanced method of leaving
branches a lot. Also, sprayers, rubber hoses, agricultural chemicals and
the like should be provided at the opportune time. And all cooperatives
with orchards should build fruit storehouses. The state will provide the
cement needed for this purpose.

We should make plans to collect and process wild fruits and greens
and also organize the work to cultivate them. It is said that South
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Hamgyong Province abounds with useful wild plants. It is admitted
here too that the saying “Make good use of mountains in mountainous
regions’’ is right. Farmers in mountainous areas can increase their cash
income if they produce fruits by grafting a fruit tree on wild pear tree or
if they pick and process wild grapes, Actinidia arguta fruit, blueberries
and wild strawberries and raise mushrooms, brackens and broad
bellflowers. It is necessary to widely popularize the methods of
cultivating and processing these plants. We should also install
processing equipment in local industry factories and producers’
cooperatives at selected localities. Botanists and teachers should be
involved in this work.

And apiculture should be developed on an extensive scale.

It is also essential to specialize in the protection and propagation of
wild animals and river and lake fishes. The internal security agencies
should strictly control those who catch them with explosives and
poisons without control.

Now, | would like to make a few more remarks on the training of
farm experts and the guidance of agricultural cooperatives.

I made a trip of inspection to agricultural cooperatives of some
counties in the province these past few days. But it was not until
yesterday that | happened to meet an assistant engineer employed in
agricultural services. As | said before at a meeting of managerial
workers of agricultural cooperatives in South Phyongan Province, the
socialist transformation of the countryside does not mean reorganizing
economic forms only; this should on all accounts go hand in hand with
technical reconstruction.

All the cooperatives we visited asked for lorries, tractors and even
bulldozers. A certain woman said that it was hard to carry loads on her
head. We can say this is a sign which indicates that our countryside has
already entered the stage of technical transformation. But what matters
here is the shortage of farm experts who are destined to become core
members in handling machines and introducing advanced techniques
and farming methods. Therefore, it is a matter of great urgency for us
to train technical personnel in the countryside.
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Party organizations should be active in the dissemination of
techniques; they should organize many technical study groups in the
countryside, enlist rural youths in agro-technical correspondence
courses on a wide scale and send observation-study teams to
experimental farms.

And as decided recently by the Party Central Committee we should
set up farm experts’ training institutes on a big scale and train technical
cadres engaged in farming and intensify the work of agricultural
schools.

Before cooperatives were organized, the head of each farming
household was responsible for its livelihood. But today when
cooperatives have been formed, our Party organizations and
cooperatives’ management boards shoulder the responsibility for the
peasants’ well-being. All Party organizations should give primary
attention to consolidating the economic foundations of agricultural
cooperatives and improving the living standard of their members.

I hope that Party organizations in South Hamgyong Province will
strive to reach the target of ensuring the distribution on an average of
more than 2 tons of food grain and 20,000-25,000 won of cash to every
household in the province this year.

4. ON CONSTRUCTING RURAL VILLAGES
AND COUNTY SEATS

We should make preparations to construct rural villages and county
seats.

Where should we start? Agricultural cooperatives should organize
construction workteams to repair existing houses. Walls, doors,
chimneys, ditches and thatched roofs should also be repaired. Even the
condition of inhabited houses is deteriorating, because they do not
undergo timely repairs. The formation of construction workteams is
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imperatively needed not merely for repairing houses but for training
skilled builders. If we are to bring about a complete change in the
appearance of the rural communities, we should begin by making these
arrangements.

At present timber is very often wasted in the construction of county
seats. We must criticize and overcome this practice.

In Hamhung, good adobe houses are under construction. But in
counties, timber is used in building entire houses. Instead of doing so,
if they build walls with stone or adobe and make rafters and doors with
timber, they can save a considerable amount of timber to build houses
in larger quantities and more durably. Therefore, we should endeavour
to use local materials widely in construction work. Adobes or stones
should be put to much use. Moreover, cement will be provided by the
state, but each locality must produce tiles independently.

While travelling through the rural areas, | discovered that the living
standard of the peasants is improving gradually. They demand more
supplies of materials for housing construction. Our officials are fully
able to meet their demands if they mobilize locally available building
materials effectively. Nevertheless, they do not do so.

And the habit of erecting houses haphazardly should be eliminated.
At some places, houses are even built without foundations. When
asked why, the reply is that no foundations are needed for temporary
buildings. Adobe houses can last scores of years. Why should they be
makeshift ones? This is an attitude of those who work without a sense
of responsibility. We should combat such tendencies.

Constructors’ cooperatives may be formed in counties or a group of
people may help one another and build one house after the other for
their own use. Thus construction work should be undertaken in a
movement involving everyone. It appears that South Hamgyong
Province still fails to give attention to this problem.

Construction work should be directed properly. It depends on your
guidance whether or not projected rural dwellings would be functional,
cosy and neat. In fact, peasants have not seen much things and are less
informed. Most of them do not know much about different types of
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houses other than those which they see around them. That is why
guidance is needed in construction. The provincial authorities can
organize short courses for training building workers, set up
correspondence courses and organize short-term training courses in
architectural schools, so that a few young people selected from each
construction workteam of agricultural cooperatives would be able to
study there.

Now on construction of schools in the countryside. The rural
inhabitants are expecting two-three storey schools to be built with
bricks only. This is wrong. If an attractive one-storey adobe house is
erected, it would be a good school, and large quantities of timber
would be saved.

Several agricultural cooperatives can cooperate with each other in
building a school. This is also a good method. As their living standard
improves, the peasants are highly demanding regarding educational
work. They want more junior middle schools. As a matter of fact, some
pupils have to go 10-15 ri on foot to attend these schools. This problem
should be resolved.

In Homanpho-ri people call for the setting up of a junior middle
school. They say that there is a building suitable for the school and that
their cooperative would finance the teachers’ living allowances. But
the county people’s committee fails to send teachers because they are
insufficient in number. It is advisable that measures should be taken to
send them to those places. We plan to introduce a seven-year term of
compulsory education in the future, so such steps constitute a part of
the preparatory work for this objective.

I was told that many agricultural cooperatives will build clinics
and veterinary hospitals independently and run them at their own
expenses. The countryside is now different from what it was before.
The cultural needs of the peasants have grown. In order to satisfy
their requirements, the ministry concerned and the people’s
committees at all levels should train doctors and veterinarians for the
rural districts. And the state should produce and supply various kinds
of medicines.
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5. ON THE WORK OF LOCAL
GOVERNMENT ORGANS

I would like to emphasize some points concerning the work of the
provincial, city and county people’s committees.

Generally speaking, a major defect is that the work of these
committees does not react promptly to the demands of the masses. They
chiefly hang on to agriculture, but fail to give proper guidance even for
it. Such being the case, there is no need to mention the work regarding
trade, public health and education to which little attention is given.

In guiding the educational work, the local people’s committees
limit themselves to looking after the preparations for the new school
year. They are little interested in such principal matters as improving
the quality of instruction by teachers and the education of students.

As for the public health service, they end up in signing documents,
but give almost no specific guidance and assistance. It is not accidental
that health and hygienic work is not going on well in towns and
villages. Not to speak of the management of bathhouses and laundries,
even cleaning work and repair of wells are neglected. After all, we can
now say that the provincial, city and county people’s committees do
practically nothing both in education and public health. This problem
should be solved quickly.

The people’s committees at all levels should give close attention to
commerce. At present shops are improperly distributed in workers’
districts and stock a very small amount of foodstuffs. This is a weak
point. The wages of factory and office workers have increased, and
they want plenty of foodstuffs. We should fully meet their demand.
With this aim in view, commercial agencies should conclude contracts
with agricultural cooperatives for the supply of lots of eggs, vegetables
and other provisions in good time.
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Moreover, we should actively push ahead with city management
which is now unsatisfactory.

The people’s committees should perform their role as local
government organs properly. But they are making a very poor
showing. They should scrupulously organize and direct the people’s
economic and cultural affairs in localities. Only then could we say that
they play the role expected of masters in the building of socialism.

In the future the South Hamgyong Provincial People’s Committee
should hand out correct assignments and strengthen its guidance. After
the plenary meeting held last December, the cadres of the Party Central
Committee personally went amongst the masses and gave them
guidance with regard to its decision. This brought about tremendous
effects. A certain agro-fishing cooperative of Hongwon County is
asking the county people’s committee point-blank for on-the-spot
guidance. Therefore, all the people’s committees in South Hamgyong
Province must intensify their guidance and thus meet the people’s
demands at an opportune time and give active help in the work of
lower-level people’s committees.

6. ON PARTY WORK

I dwelt on the concrete tasks the provincial Party organization should
perform in giving guidance to the national economy. In conclusion, | am
going to refer to some other problems which it needs to consider.

It should deem it to be an important task to battle against practices
contrary to class interests which have been revealed in the countryside.

Unless the peasants’ mentality is reshaped, it would be impossible
to strengthen the cooperatives further. A look into the present situation
of agricultural cooperatives reveals that some members go as far as to
practise usury. This is because the class education among the peasants
is inadequate and because the Peasant Bank does not give timely loans
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to the people who are in need of them.

We should intensify the education of farmers against egoism and
speculative thinking. We should remind them of the past when they
were oppressed and exploited by the landlords and fully convince them
that exploitation of man by man is an undoubtedly evil deed. And a
relentless struggle should be waged against misappropriations and
extravagancies in the cooperatives.

Furthermore, in economic construction there appeared, though
partially, the tendency to work in a slipshod way, contrary to Party
policy. Just demanding new equipment thoughtlessly without making
good use of available machines is also contradictory to Party policy.
The provincial Party committee should regard it as its important task to
uphold Party policies at all times and implement them.

To do so, the industrial, agricultural and other economic
departments of the provincial Party committee should not undertake
administrative functions but make efforts to disseminate Party policies
and to mobilize Party members and the rest of the masses for their
implementation. In giving guidance to the fishing industry, for
instance, the agricultural department should deem it to be its duty to
bring Party policy on the fishing industry to the knowledge of the
workers in this sector and mobilize the cadres and masses to put it into
practice. The Party should check how its policy is being implemented,
solve the problems that are encountered quickly and rectify the
shortcomings manifested in the course of implementing its policy.
This is Party work and this alone renders it possible to follow Party
policy on economic construction strictly.

Another important thing is to continue to bring home to all people
the decision of the December Plenary Meeting of the Party Central
Committee. By so doing, we should lead all the people to support and
implement Party policy by concerted efforts.

It is my firm belief that the Party organization of South Hamgyong
Province will successfully carry out its tasks in the construction of
socialism.
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ON CORRECTLY SUMMING UP THE RESULTS
OF THE THREE-YEAR NATIONAL
ECONOMIC PLAN

Concluding Speech at the Third Plenary Meeting of the Cabinet
of the Democratic People’s Republic of Korea
April 6, 1957

I would like first to mention the need to sum up correctly the results
achieved under the Three-Year National Economic Plan.

The results of the implementation of this plan should be summed up
by the ministries, bureaus, provincial organs and all other agencies.
Not only economic institutions but also non-productive bodies, such as
educational and cultural establishments, should do the same. All
officials and working people can have confidence in their future work
only when they are well aware of the successes already achieved, by
correctly reviewing the results of the Three-Year Plan.

The summing up of the results of the implementation of the plan
should be oriented to concretely taking stock of the successes scored in
its fulfilment and to analysing and criticizing in a serious manner the
shortcomings revealed during the plan period. The results already
attained will not be lost by criticism of shortcomings. On the contrary,
criticism will help to improve future work.

The results achieved during the Three-Year Plan period are
tremendous. Even foreigners have admired this. A foreign government
delegation which had been visiting our country some time ago had
asked, after touring the Pyongyang Textile Mill, how it had been
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possible to complete this mill in two years. The delegation could
hardly believe that the mill had been built in two years because it
believed the same period of time would have been needed to work out
the design alone.

At first the dye shop of the Pyongyang Textile Mill was to be
completed by August next year. But last year we went to the spot and
took measures to complete it ahead of schedule, that is, by August 15
this year. Thus construction work on the dye shop is now making rapid
progress, and it is expected to be finished earlier than scheduled.

The Huichon Machine Factory has already been completed. If we
had left this project until after the war, we would have by now only
finished its designing and would be preparing to start the project. But
we started to construct the Huichon Machine Factory during the war,
and this factory went into operation and began manufacturing lathes
last year.

Foreigners also admire the fact that the Hungnam Fertilizer Factory
has been rebuilt, and say that if only the design had been finished in the
short postwar years, it would have been a great success. They also say
that it is quite wonderful to see that the factory has already been
reconstructed and is producing fertilizer.

We are ourselves amazed at the fact that the Hungnam Fertilizer
Factory could be rebuilt in such a short time. In October 1953, soon
after the ceasefire, | visited Hungnam. At that time it was so
extensively damaged that we were at a loss what to do. But today the
factory has been completely reconstructed and is producing fertilizer.

Many successes have also been registered in fisheries. The workers
in this field exerted tireless efforts to build ships with a determination
to do everything on their own, with the result that the fishing industry
has now more ships than before the war. Thus last year fish was landed
in large quantities and supplied to the consumer.

Last year, agriculture produced 2,870,000 tons of grain, which
surpassed the prewar level. This figure means an average of 320
kilogrammes per head of the population. This is not a small amount.

In our country now the per-capita output of fabrics stands at 9-10
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metres. The wages of labourers, technicians and office employees are
much better than before.

What, then, are the factors that enabled us to achieve such successes
during the Three-Year Plan?

Above anything else, it is because during the war we made good
preparations for the postwar reconstruction projects with foresight.

Already during the arduous temporary retreat, we looked forward to
postwar reconstruction, discussed matters to investigate war damage
and to undertake the rehabilitation work and decided to rebuild some
factories.

Further, we took steps to train cadres and technicians needed for
postwar reconstruction. In the days of the war, we sent workers to
study abroad. At the same time, we trained skilled workers ourselves.
The training of technical personnel in anticipation of postwar
reconstruction in the difficult war period was indeed a bold measure.

Another reason for the good results achieved under the Three-Year
Plan is the correctness of our Party’s economic policy.

Our Party’s line of economic construction—that is giving priority to
the growth of heavy industry simultaneously with the development of
light industry and agriculture—is a most correct line corresponding to
the actual conditions of our country.

We have the foundation for developing heavy industry. We are in
possession of heavy industry enterprises such as mines, collieries, iron
works, steel plants and power stations. And we have enough raw
materials to ensure the development of heavy industry.

Preference to the growth of heavy industry presented itself as a
matter of particular importance because the war damage were severe
and the scale of reconstruction was quite tremendous. It is also
essential for turning our country into a powerful industrial state in the
future. Large quantities of iron and steel, cement, electricity, machines
and the like are required to carry out huge construction projects with
success and to fulfil the task of the country’s industrialization. But all
these cannot be provided without heavy industry. A blacksmith’s shop
is needed even in a small rural village. How then would it be possible
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to manage state affairs without heavy industry?

Agricultural development is also impossible without giving priority
to the growth of heavy industry. If we are to restore, rezone and
reclaim land, undertake irrigation projects and carry out river
improvement work so as to increase grain yield, we should produce
and supply farm machines in large numbers.

The development of light industry, too, depends on the
development of heavy industry, on a priority basis. Our light industry
was backward as compared with other countries and we had practically
no handicraft industry. It is because the Japanese imperialists, while
enforcing a colonial rule on our country for a long time, converted it
into their commodity market. It was only after liberation that we
started to build textile mills and other light industry factories in order
to raise the people’s living standard. We should have heavy industry to
build light industry factories too.

After the war we effectively used the assistance of fraternal
countries for the development of heavy industry. Had we used such
assistance to purchase daily necessities such as foodstuffs and fabrics,
instead of machines, equipment and other materials for the growth of
heavy industry, we would have led a decent life for a few years, but
now we would have been unable to build factories and fishing boats,
and would have ended up without food and clothes.

All facts prove that our Party’s line of economic construction is
most correct. We must firmly abide by this policy in the future, too.

The successful implementation of the Three-Year National
Economic Plan constitutes a solid basis for the further development of
the country’s economy and for the preschedule fulfilment of the
Five-Year National Economic Plan. We should consolidate and
develop the successes already gained and strengthen the country’s
economic foundation and thus improve further the people’s living
standards and expedite national reunification.

Now, | would like to stress some points about immediate tasks
facing us.

As we said at the December Plenary Meeting of the Party Central
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Committee held last year, we are confronted with the task of
consolidating the victory already achieved and laying a firm basis for
the industrialization of the country.

We should first of all launch intensive efforts to raise the utilization
of production equipment and production space.

We have already built many factories and installed highly efficient
facilities. We should make a rational use of the production space of
these factories and utilize equipment most effectively. Those who
strive to fully utilize production equipment and production space now
are people who are loyal to the Party and execute the Party policy
correctly.

The machine-building industry has much facilities now, but these
are used very ineffectively. In this field, technical levels and skills of
workers should be improved as a whole, and technicians urged to
utilize existing equipment definitely. If factories double the utilization
of equipment, this will be equivalent to constructing without
investments as many factories as we now have.

In the electric power industry, too, the utilization of equipment
should be increased. The power industry is planning to build new
power stations instead of augmenting the output of electricity through
a better utilization of existing equipment. That will not do. In this field,
it is imperative to adjust power station facilities and electricity supply
networks and reinforce dams for more effective use of water by power
plants. At present, little attention is paid to thermal power stations,
which should all be restored and used in the future.

The drive for increasing the utilization of equipment should be
launched not only in the machine-building and electric power
industries but also in all other sectors of the national economy.

In capital construction, investments should be made in major
construction projects in a concentrated way and on a priority basis.

This was emphasized on more than one occasion before. But this is
not being done well yet. This is happening because personnel engaged
in the construction sector have not committed themselves ideologically
to this work.
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In the construction sector, we should not spread out construction
projects but should determine a proper order of priority and thus
concentrate investments preferentially in projects which are related to
the people’s livelihood and which can be put into operation at an early
date.

In capital construction, investments should be concentrated in
rebuilding the Chongjin Spinning Mill, the Hungnam Fertilizer
Factory, the Hwanghae Iron Works, the Songjin Steel Plant and the
Kangson Steel Plant. The reconstruction of these factories and
enterprises will render it possible to solve quickly the problems of
food, clothing and housing for the people. When the fertilizer factory is
completely rebuilt, grain production will certainly increase with a
plentiful supply of fertilizer to the countryside; when the spinning mill
is completed, the people’s standard of living will improve with the
growth of textile production; and when iron and steel works are
restored, more houses will be built thanks to an increase in the
production of steel materials.

The Chongjin Spinning Mill should be completed by 1958. It would
then turn out over 14,000 tons of rayon yarn and staple fibre.

The ammonium nitrate shop of the Hungnam Fertilizer Factory is a
very important project of investment. The Party and the Government
have called for completion of this shop within this year. But when |
went there recently, | found that some personnel were behaving
passively, without committing themselves zealously to this work. They
were hoping that if they could not complete the ammonium nitrate
shop within this year, they would be instructed to put off the project to
next year. They were only waiting for the arrival of such an order from
the top. This is quite a wrong attitude. They must overcome this wrong
attitude and make investments in the construction of the shop in a
concentrated way and on a priority basis to finish the project within
this year.

The blast furnace of the Hwanghae Iron Works should also be
quickly rebuilt through concentrated investments. Only one furnace at
the Kim Chaek Iron Works is in operation in our country today. If this
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furnace stops, our iron industry would come to a standstill. Therefore,
it is essential to put investments in the reconstruction of the furnace of
the Hwanghae Iron Works.

In railway transport, the West Pyongyang Railway Factory should
go into operation within this year. Thus this factory should start
producing 500 goods wagons a year.

The State Planning Commission and ministries and bureaus
concerned should concentrate investments on such major construction
projects and thus start their operation earlier than scheduled.

In addition, it is necessary to concentrate investments on mines and
other major projects which are being developed or are easy to develop
and which are directly connected with the improvement of the people’s
standard of living.

Investment should not be on an equal basis. Fishery workers in
Sinpho district told me that if only anchovy nets were available to
them, they would land some 17,000 tons more anchovy a year. It is
made known that anchovy, like sardine, has a large content—between
6-8 per cent—of oil. So we should invest a large sum in fisheries so as to
provide fishermen with anchovy nets as early as possible.

But at present fishermen cannot obtain anchovy nets, because the
fishing industry is allotted only few funds. On the contrary, the
Ministry of Culture and Information is using a large amount of funds to
build a fashionable international bookshop. One can sell books without
any difficulty, although the bookshop is not large. But in the case of
anchovy, if you do not catch it in its season, it is lost. As you see,
investing only small funds in such an important sector as the fishing
industry while wasting much funds in the setting up of an international
bookshop shows that ministers are interested only in their departments
and that investments are still allotted on an equal basis.

We should eliminate the practice of equal investment and make
proper investments according to the needs of the state.

Furthermore, foreign currency should not be wasted.

It is essential to save foreign currency to the utmost in the
construction industry and all other sectors of the national economy
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which use much imported materials. We must control the expenditure
of foreign currency as much as possible.

While saving foreign currency we should also increase reserves.

The zinc shops of the smelteries should be rebuilt rapidly and put
into operation to help us increase our foreign currency reserves.

The construction of the automobile parts factory should also be
completed quickly. We import automobile parts worth 12 million
rubles every year. When we start producing them on our own after the
construction of the factory, we would be saving 12 million rubles.

The fishing industry can earn a larger amount of foreign currency
than other sectors with less investments. The annual capacity of the
Sinpho Cannery is 6,000 tons. If we organize production well, we can
turn out 7,000 tons of canned fish. One ton of canned fish costs 5,000
rubles and we can earn 30-35 million rubles through the exportation of
6,000-7,000 tons. It is tremendous.

We have already concluded contracts for the exportation of canned
fish to the Democratic Republic of Germany and Czechoslovakia. The
Democratic Republic of Germany will purchase 2,000 tons of canned
fish from our country within the first half of this year. However, the
Ministry of Fisheries has not yet placed orders with the glass factory
for containers in which the fish is to be sealed, and there are not even
plans to import container-capping machines.

In the coal industry large quantities of anthracite should be mined to
enable us to obtain foreign currency. Japan now wants to buy our
anthracite. If we export 400,000 tons of anthracite, we can buy 800,000
tons of bituminous coal with the foreign currency.

The reconstruction of the cement factories should be completed
early to boost cement production. The Sunghori, Komusan and Haeju
Cement Factories should each rebuild one kiln. While stepping up the
construction work on the Sinmadong Cement Factory, we should also
increase the production capacity of the Kumadong Cement Factory.
This will enable us to produce 2,000,000 to 2,500,000 tons of cement
each year.

At present, India, Indonesia, the Soviet Union and many other
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countries demand our cement. Our peasants, too, need large quantities
of cement to build fruit storehouses and various other buildings for
production. We should mass-produce cement for the export market
and, at the same time, supply it to the peasants.

Our people are a good people and we should be proud of it. Even
when complicated events occurred in some countries, and the
international situation was complex, our people successfully elected
deputies to the local organs of power without the slightest vacillation.
Furthermore, at the time when the internal and external situation was
confused, we called upon the people to launch a campaign for
increased production and economization. This work, too, is being
successfully carried out with the active participation of the entire
population. Since we have such hard-working people, we have nothing
to fear and, no matter how difficult and big our tasks may be, we will
be able to carry them out with success.
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ON THE DEVELOPMENT
OF THE FISHING INDUSTRY

Concluding Speech at a Plenary Meeting of the Central
Committee of the Workers’ Party of Korea
April 19, 1957

It is very important to take up the problem concerning the fishing
industry at this plenary meeting.

Since the armistice, our Party has been attaching great importance
to this problem and made huge investments for the development of the
fishing industry. During the past three years, we have done really a
great deal of work in this field. We had only a few ships shortly after
the ceasefire. But today the number of fishing boats is bigger than
before the war. Remarkable progress has also been made in terms of
quality. Before the war, there were many small sailing boats. But today
we have many big motorboats. To be sure, the number of small boats is
decreasing when compared to the prewar period.

We would have been able to build a large number of small boats,
but we failed to do so because the leading officials of the Ministry of
Fisheries did not properly implement the Party policy concerning the
development of medium and small-scale fishing. It is not a difficult
task to build a large number of small boats. If we had supplied timber
to the fishermen’s cooperatives, they would have made them for
themselves. But we failed to do so.

Despite these shortcomings, we landed 400,000 tons of fish by the
end of 1956 through the considerable labour and funds we provided
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over the past three years. We cannot say that this is a small figure. It
means a production of an average of 40 kilogrammes of fish for each
member of the population.

A particularly important achievement during those three years was
that we constructed new shipyards and became able to make engines,
fishing nets and other things for ourselves, and even reconstructed or
increased facilities at many fishing stations or built new ones. In other
words, although it is a major success that the large fish catch in the
Three-Year Plan period has contributed, to a certain extent, to the
stabilization and improvement of people’s standard of living, still more
important is the fact that we have created the conditions and
foundations for the further development of our fishing industry in the
future.

On this basis, we should strive to make more progress in the fishing
sector.

Firstly, we should increase fish landings definitely by a proper
combination of the various methods of fishing such as medium and
small-scale, deep-sea and seasonal fishing.

Last autumn, an argument was in vogue among the officials in the
fishing sector that fishing grounds were limited or that fish resources
were not abundant. This “argument” is unjustified. Statistics of fish
landings during the Japanese imperialist rule and the actual figure of
fish caught before the war, show that the argument that our failure to
land large quantities of fish is due to the lack of its resources, does not
hold water.

In order to confirm these facts more scientifically we invited Soviet
scientists who were engaged on maritime research in the Far East.
They came to our country under an agreement reached when our
Government delegation visited Moscow last year. The Soviet experts,
together with our technicians and scientists, conducted investigations
on all conditions of our East and West Seas for several months. They
drew a conclusion from this that we have enough fish resources to land
some 500,000-600,000 tons a year in the next five years. Therefore, the
argument that we are unable to make a good haul for lack of resources
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is unacceptable. As a comrade in the West Sea Fishery Research
Institute said, one would not be exaggerating to say that the West Sea
still remains in its natural state.

So I think that we will be able to land 600,000 tons of fish annually
in the near future if we organize our work properly, boldly explore the
fishing grounds while making an effective use of the existing ones, on
the basis of the success achieved in the past three years.

If we land 600,000 tons of fish, it will mean an average of 60
kilogrammes per person a year. Of course, it is no easy task. If we
supply each member of the population with 200 to 220 kilogrammes of
rice, plus 60 kilogrammes of fish, a year, the people’s living standard
will be improved considerably. Although the Japanese land a large
qguantity of fish, the per-capita average is no more than 30
kilogrammes.

Can we attain this target? Certainly, we can. The question is
whether all people in the fishing sector from leading officials down to
factory and office workers are faithful to the Party policies and strive
hard to carry them out.

No new “theory” is needed here. Where is the defect? It lies in the
fact that although the Party has already indicated the correct
orientation for the development of the fishing industry, the people
involved in this sphere fail to follow it closely and simply stick to
seasonal fishing, instead of applying various fishing methods.

If various fishing methods such as medium and small-scale,
seasonal and deep-sea fishing are properly combined and fishing
grounds explored and used in a rational manner, the argument that the
fish resources are not abundant or that fishing grounds are limited
would fall.

Therefore, the most important point | would like to stress at this
plenary meeting is that we should apply different and diversified
fishing methods. In other words, all possible fishing methods including
medium and small-scale, seasonal and deep-sea fishing should be
readily applied both in the East and the West Sea. If we do this, we will
be able to increase fish landings to 600,000 tons.
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It is crystal clear that we cannot attain this target if we operate only
in existing fishing grounds, instead of introducing medium,
small-scale and deep-sea fishing.

As many of you have participated in discussions, I am not going to
make detailed remarks. | will talk only on North Phyongan Province.

Take the long-lining fishing system employed in North Phyongan
Province as an example. It is said that during the Japanese imperialist
rule, 400 long lines were used by fishermen. But at present only several
scores of lines are in use. Did we fail because we were unable to do
this? It is not the case. Why should we not continue doing what we did
in the days of Japanese imperialist rule? If we increase the number of
long lines to 500, fish landings can be increased to 4,000 tons in this
province alone, with an estimated 8 tons of fish being caught on each
line.

This would be a great achievement. Why should not we do this?
Moreover, the fish in the West Sea is of a high-grade, which is beyond
compare with pollack. We should engage in deep-sea and seasonal
fishing as well as medium and small-scale fishing.

What was the advantage of deep-sea fishing? It has increased fish
landings and even the variety of high-grade fish. The Japanese try to
fish even in our territorial waters. Nevertheless, our fishermen do not
go out to the deep sea and even fail to work properly in existing fishing
areas.

When going out for mackerel, our fishermen only take mackerel net
with them. So, they return empty whenever they fail to detect the
shoals. If they take various kinds of nets with them, why should they
return empty-handed? It is advisable to ensure that fishermen take
various kinds of nets with them, that can be used to catch saury,
anchovy and other fishes if they fail to detect mackerel shoals.

Secondly, it is important to process the catch well.

The fish landed with so much effort should be processed well
enough for the people’s consumption. But large quantities of fish are
being left to decay. We should not catch fish to spoil it. At present fish
is not being processed well at many fishing stations. Fish is preserved
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in too much salt to the dissatisfaction of the people, while mackerel
and pollack are packed in straw bags and handled carelessly on heaps
of coal. The Ministry of Domestic and Foreign Trade receives the fish
and then distributes it in the shops. The fish does not sell and it
becomes rotten. We are suffering great losses due to the fact that fish is
being left to rot everywhere. Of course, it is important to catch large
quantities of fish. But it is also very important to process the fish
properly.

What has been stressed in this plenary meeting is that fish should be
processed well. Fish should be dried properly, salted to taste and
packed well in wooden boxes. While visiting Sinpho some time ago, |
examined the production capacity of a barrel plant. I confirmed that it
was fully possible to pack all the fish caught.

Pollack roe, which should be red, loses its colour. This is happening
because it is left exposed to the wind and handled carelessly in the dust.
A comrade said that it takes a black colour because it is not mixed with
red pepper. But that is not the case. Even if it is mixed with a great deal
of red pepper, this colour will also change, as long as it is handled
carelessly. Spawns should be packed in small glass container to
prevent them from being exposed to the wind and make the people
handle them easily.

| was often told that during their imperialist rule, the Japanese
pickled pollack roe deliciously in wooden barrels. So we should strive
to process it more deliciously than it was done at that time. This would
be consumed by our people. Then why would we neglect to do such
work? And if we want to export our products, we should emphasize on
quality. Only then can we sell them at higher prices and win credit.

We should also produce liver oil in large quantities and supply it
first of all to children. So, it is necessary to build nice plants where we
can process such products.

In view of the present level of our engineering industry, we would
be able to make refrigerators if we become more efficient on our jobs.
We are producing 100-hp compressors. So, it is quite possible for us to
manufacture refrigerators with 40-50 or 100-hp motors. Refrigeration
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plants should be built at all fishing stations even if we have to import
pipes. If fish is packed in wooden boxes, freezed in the refrigeration
plant and then transported by train, we can supply it to consumers’
areas in a good state.

We must this year produce refrigerators on an experimental basis
and then mass-produce them as from next year. At the same time, we
must build refrigeration plants everywhere by repairing all existing
defective refrigerators. Large refrigeration plants should also be
constructed jointly in the areas where fishermen’s cooperatives are
concentrated. Then we can supply fresh fish to provincial capitals and
major industrial zones where a large number of workers live, except
the timber stations at the foot of Mt. Paektu.

There should be radical changes in the programme on the building
of refrigeration plants and on packing, salting and drying fish.

Thirdly, in order to increase fish landings and improve processing
we should continue to put more investments in the fishing industry.

We put considerable investment in this industry and built a large
number of craft in the past three years. But this does not mean that
there is no need for further investments in the fishing industry. Both
the State Planning Commission and the provincial people’s
committees should not neglect investments in the fishing industry. As |
have just mentioned, if we are to catch 600,000 tons of fish, we must
build more, better and different boats.

Till last winter leading workers of the Ministry of Fisheries
believed that no more boats would be needed. Fishing boats would no
longer be necessary if they fail to make efforts to explore new fishing
grounds, to go out on trips for deep-sea fishing, to apply medium and
small-scale fishing methods and to exploit the West Sea. But if we
want to increase the catch of fish, we should continue to build ships.

As the chairman of the Federation of the Fishermen’s Cooperatives
in North Hamgyong Province said, if a motorboat, tugging two or three
wooden boats, goes out on a fishing trip more fish can be landed. And,
at the same time, there will be no danger because all the crew members
of wooden boats can be transferred to the motorboat in case of a storm.
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Sixty 30-hp motorboats are said to be needed by cooperatives under
the Federation of Fishermen’s Cooperatives in North Hamgyong
Province alone. This fact refutes the “argument” that shipbuilding
should be stopped.

Ship engines should be mass-produced. Why should we construct
sailing boats only? There is nothing wrong in fishermen’s cooperatives
using motorboats instead of sailing boats. We should build many
hot-bulb engine ships. This engine is not so bad. They say that it is still
in use in Italy, Norway and many other countries.

As we are not in a position to produce machines that can make
fishing nets, we have to import them. We should mechanize the
production of fishing nets so as to turn out them in large quantities. At
the same time, we should ensure detectors and wireless installations.

When | visited the Sinpho Fishing Station some time ago, people
there said that a plane was used to search for shoals of fish in Sinpho
during the Japanese imperialist rule. So, there is no reason why we
could not provide such a plane. We can afford to give a specialized
shoal-detecting plane.

In connection with the increased investment in the fishing industry,
it is particularly important to make effective use of it. Recently, the
Cabinet decided to allot an additional 180 million won. This means that
capital investment in the fishing industry this year will total around 500
million won. If more investment is required this year, we can increase
it further.

However, it is advisable to examine carefully whether you can
spend the total amount of allocated investment. As | have always
emphasized, it is a serious crime against the state and the people to
selfishly ask for more money and keep it unused, because this will
hinder production that much.

According to the State Planning Commission, the amount of
additional funds which has been voted for the Ministry of Fisheries by
the state this year is adequate. If the ministry is not ready to spend more
funds the State Planning Commission could increase investment next
year in accordance with the line of this plenary meeting.
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In this way, we will next year build refrigeration plants and cold
stores in the eastern and western coastal areas, as well as clubs that will
provide cultural recreation for the workers at fishing stations. In
particular, we must next year see to it that large investments are made
in the development of fishing in the West Sea. Only by doing such
work will it be possible for us to have more fish. Just as we carried out
irrigation projects in 1954 and 1955 on a large scale, it is desirable to
do the same in capital construction of the fishing industry next year.
Only when we reach the production level of 500,000 to 600,000 tons of
fish within a couple of years, can we improve the living conditions of
the people.

In order to carry out capital construction successfully next year, we
should start making good preparations today. The Ministry of Machine
Industry, the Forestry Bureau and other institutions concerned should
render great assistance, and should fulfil their assignments with a sense
of responsibility.

As some officials of the fishing stations said, this year’s plan for the
fishing sector would become useless because it envisages the
production of 200-hp engines only in the fourth quarter of the year. It is
impossible to fulfil this year’s plan for landing fish with the use of
engines that have to be produced in the fourth quarter.

One of the important tasks facing our Party at present is to solve the
problem of foodstuffs. Therefore, you must clearly realize how
important fish landing is in this matter and give priority in your
activities to the solution of this problem. But you did your work in such
a perfunctory way that things were left only for the fourth quarter of
the year. This is not the way of solving the problem.

Now the Party is emphasizing on the development of medium and
small-scale fishing. But the State Planning Commission has cut down
the production figures for fishing angle and net presented by the local
authorities. In other words, one side urges them to reach a production
target, while the other cuts down planned production furtively. In the
long run, this is tantamount to unofficially opposing the Party policies.

In order to develop the fishing industry, we should carry out
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extensive capital construction, build many ships and produce fishing
tackle in large quantities. Once decisions are made, you should do
everything in your power to put them into practice.

In supplying timber for shipbuilding next year, the Forestry Bureau
should make sure that no complaints are made on poorly dried wood. If
more timber is produced and dried properly from this day, it will be
quite possible to supply the fine timber needed for shipbuilding.

The Ministry of Machine Industry should ensure that more
refrigerators, engines and other machine spare parts are produced. This
is not a difficult task, so why should we disrupt other work by failing to
do it? Nothing will be impossible when one is determined to carry out
Party and state work in a responsible way.

If we are to make bigger investments in the fishing industry next
year, we should make good preparations beforehand.

Particular reference should be made here to the fact that the
Ministry of Fisheries has inflicted a great loss on the state by doing
careless work without serious consideration of all matters. For
instance, in 1954, this ministry made a request for cement and
manpower that would be needed for an extensive catch of mackerel the
following year. We provided the cement which was in short supply at
the time and solved the problem of work force by mobilizing the
soldiers. Despite this, the ministry did not use the cement properly. It
installed tanks for salted mackerel far away from the
mackerel-producing centres. As a result, these tanks served only for
rain water.

Such careless work should not be done again. We are planning to
make tremendous investments in the fishing industry next year. So, it is
advisable to ensure that good preparations are made from this very day
to prevent such a thing from repeating itself.

Fourthly, we should improve the training of technicians in the
fishing sector.

This is a very important work. But in the fishing sector such work is
not being done properly. While talking about increased fish landings
you have neglected the training of technicians. Now that you are aware
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of your shortcomings in the cadre-training field, it is better for you to
sort things out as soon as possible. As was dealt with in the report and
as is to be pointed out in the resolution, one of the most important
measures is the setting up of a training centre for the fishing industry
workers and the organization of a correspondence course in the college
to re-educate the workers in this field. In addition, while improving the
way students are enrolled, the specialized fishing schools should allot
enough time to practical work in order to improve their knowledge.

Without doing this kind of work, it is impossible to introduce
advanced techniques in the fishing industry and increase production
through new methods.

Another important thing in adopting new techniques and
developing the fishing industry is to encourage young people to work
in this sector.

While guiding the work of the Sinpho Fishing Station this time, |
learned that quite a few comrades there were very conservative-minded
and obstinate and making no progress. The main reason is that the
number of young workers in this sector is small.

Young people are sensitive to the new and always have a strong
desire and zeal to advance. This is eloquently proved from our
experience in solving the coal problem. In the past the coal industry
was short of young people. So, coal output remained very low. From
1954, the Party sent a large number of young people to work in the coal
industry. This is already showing good results this year. Now these
young people can dig a 130 metre-long tunnel a month by launching a
high-speed tunnelling drive. They are striving to implement the Party
policies and are introducing new bold techniques. I think the fishing
industry can do the same.

The fishing sector should readily accept young people. Only then
can young workers learn from the veteran fishermen’s experience and
technique properly and adopt new things promptly. Accordingly,
innovations will take place in the fishing sector.

When speaking of the introduction of new things and innovations in
the fishing sector, we do not mean rejecting the ageing fishermen
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without any reason. Young people should respect old fishermen and
learn from their experience and techniques.

Meanwhile, more agro-fishing cooperatives should be organized in
places with limited cultivated areas such as North and South
Hamgyong Provinces. These provinces are short of arable land. It is
very difficult to increase the income of farmers and improve their
living standard with the products yielded in existing land. Even if we
make more use of the arable land we have, there will still be a surplus
of manpower due to the shortage of land. People living near the sea
should earn a living from the sea. That is why many agro-fishing
cooperatives should be formed in those localities.

Some comrades complain about the lack of techniques. I think it is
not so difficult to learn new techniques, if they are apprenticed at the
fishing stations or fishermen’s cooperatives.

Fifthly, the fishing industry officials should have more pride in
their responsibilities and pay much attention to improving the
fishermen’s material and cultural standards. As some comrades said, a
public campaign should be launched to eliminate the attitude of
indifference towards these people, simply because they are boatmen.

In the past, not only fishermen, but also women and artistes were
despised. But today women, artistes and fishing workers are all
participating in socialist construction as the legitimate masters of
society. So, why should these people be despised? If there is such
tendency, education should be intensified to eliminate remnants of
such an outdated ideology.

It is also important to fully ensure conditions that will provide
resting facilities for the fishing workers. The Sinpho Fishing Station
has no resting places for the workers who return from long fishing
trips. There should be places where people who return from the sea can
drink beer and rest and facilities must be provided to enable them to
have a bath or have their hair cut whenever they want.

As this is a very important thing, the ministry and enterprises
should not be reluctant to spend money on it. Clubs and cinema houses
should be built for them. It is a disgrace that such a big enterprise as the
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Sinpho Fishing Station still has no cinema house. We admit that this
might not have been built since they were not provided with money in
time. But it is more appropriate to say that the wrong attitude of
management workers is to blame for this.

It is also important to provide the workers with goods needed to
protect them on their jobs. It is very wrong to expect fishermen to catch
fish without supplying them with working clothes and other goods that
are necessary for fishing. You should supply them with high-quality
working clothes and caps for winter. Furthermore, as you said in your
speeches, the ships should have facilities for the convenience of the
crew.

Finally I would like to stress on the need for strengthening Party
work in the fishing sector. So far, Party work in this sector has not
been satisfactory. The most serious shortcomings are that the Party
forces are not distributed properly among fishermen and that no steps
have been taken to intensify Party life of those members already
posted.

Being a member of the Party does not mean that one simply puts
one’s name on the Party list and carries a membership card. Party
organizations in this field have failed to encourage members to have a
sense of honour and the will to struggle, by giving proper guidance for
Party life to members who go out to sea, and they have failed to correct
their shortcomings revealed in their work. Party members are failing to
participate in Party life on the pretext that they have to go out to sea
and rest when they return. Despite all this, chairmen of county Party
committees and officials of Party organizations do not try to go to sea
with the fishermen in order to carry out Party work. There are many
comrades who are afraid to go out on a ship, let alone to perform Party
work. As you see, many Party workers do not expertly handle the work
with men engaged in the fishing sector.

You should organize Party work scrupulously so that Party
meetings are held regularly and opportunities are given to the workers
to continue studying in order to be prepared for and become more
conscious of their duties. If the workers are inspired and have the will
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and courage to work hard, in this way, we will be able to land more
than 600,000 tons of fish.

In order to strengthen Party work in the fishing sector, it is
necessary to extend Party guidance to places of work. You should
carry out political work when the fishermen are at rest, back from the
sea.

The next important thing is for Party organizations to give attention
to the establishment of discipline in the fishing stations. Discipline is at
present lacking at most stations. Needless to say, this is due to
inadequate Party work. It is important for people to express their
opinions freely at meetings. But there should be strict discipline in
implementing matters on which there is agreement. You should not do
work halfheartedly.

As the fishing industry supplies foodstuffs, there should be good
order in handling sea products, which must also be processed in a
hygienic way.

At some processing plants at the Sinpho Fishing Station, dirty
planks stucked with scales are used without being washed for a long
time. It is not a difficult task to keep planks clean. We should have
discipline even in such trifling matters.

Directors should be exacting in their demands. They should
establish a good system whereby the work organized in the morning
would be inspected in the evening. But they are at present failing to do
this and work is carried out halfheartedly. Hence discipline is now
slackening.

In order to carry out their work successfully leading officials of
enterprises should have expertise in their own work. It does not always
mean that only people with experience in fishing could work in the
fishing sector. Once people who were in the past engaged in other
sectors are transferred to the fishing sector, they should learn fishing
techniques. Directors who have never been used to going to sea should
make trips out to sea, try to learn the names of fish and acquire
knowledge of the fishing industry in a planned manner.

I have spoken about various shortcomings revealed in our fishing
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sector. But this does not mean that all the work carried out at our
fishing stations and fishermen’s cooperatives up till now has been a
poor performance. This plenary meeting of the Central Committee of
the Party should praise fishing stations and fishermen’s cooperatives
that have done their work perfectly.

All the workers in the Jangjon Fishing Station more than fulfilled
their Three-Year Plan assignments for fish landings through medium
and small-scale fishing, exceeding planned figures by 43.8 per cent,
and supplied large quantities of high-grade fish, thus registering a 115
per cent increase over the state plan in terms of output value.

The Sapho Fishing Station in North Hamgyong Province also more
than fulfilled its Three-Year Plan assignments by 66.8 per cent with
regard to fish landings and 85.4 per cent in terms of output value,
through properly combining medium and small-scale fishing.

These stations could exceed their assignments through a deep study
of Party policies and a proper combination of the seasonal fishing with
small-scale fishing.

The fishermen’s cooperatives are also carrying out their plans. The
Tongpho Fishermen’s Cooperative in Cholsan County, North
Phyongan Province, attained its Three-Year Plan targets 17 months
ahead of schedule. The average income of its members reached
150,000 won. This means a threefold increase over 1953. During the
plan period, this cooperative built 48 houses for its members, and
bought 41 sewing machines, 80 watches, 6 gramophones and 84
wardrobes. It also secured many production means. The number of
ships increased from 8 to 20. There is also a motorboat.

The Ryuktae Fishermen’s Cooperative in Sinpho County, South
Hamgyong Province, too, has greatly increased income by developing
medium and small-scale fishing. As a result, every member has earned
an average 170,000 won.

Let me cite the Sinpho Fishermen’s Cooperative in Orang County,
North Hamgyong Province, as an example. This cooperative’s debts
had reached 3.7 million won up to 1954. But after it switched over to
the medium and small-scale fishing, it not only succeeded to establish
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a fund of 4,170,000 won but also increased the average income of its
members to 150,000 won, clearing off its debts by the end of 1956.
This cooperative even processed and sold the intestines of fish instead
of throwing them away, with the help of the labour of dependents. As a
result, it obtained large amounts of additional earnings.

As you see, many workers in the fishing sector who are abiding by
the Party’s policies have made big efforts to carry them through and
achieved a significant success.

This is a matter of how Party organizations at all levels and their
members should strive to fully implement the Party policies.

I am convinced that all the fishing stations, the fishermen’s
cooperatives and all the workers in the fishing industry will fulfil the
task set before them by the current plenary meeting and thus greatly
contribute to the improvement of the people’s living standard and the
prosperity and development of our country.
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COAL IS THE FOOD OF INDUSTRY

Speech at a Conference of Activists in the Coal-Mining
Industry in the Northern Zone
May 10, 1957

I have recently been entrusted by the Presidium of the Party Central
Committee to tour factories and farming villages in North Hamgyong
Province. The main purpose of my visit to this province is to see for
myself how the factories and farming villages in the province have
developed during the Three-Year Plan, how the decision adopted at the
December Plenary Meeting of the Party Central Committee last year is
being implemented and to see what else should be included in the First
Five-Year Plan.

Let me offer first of all my warm thanks to all the workers,
technicians and office employees in the coal-mining industry of the
northern zone for having achieved many successes in the struggle for
the increased production of coal, true to the decision of the December
Plenary Meeting of the Party Central Committee.

The working class in this zone must not be satisfied only with the
successes achieved, but must maintain its high spirits and attain the
goal of increased production which they have resolved to do.

Coal occupies a very important place in the nation’s industrial
development and the people’s life. Unless priority is given to the
development of the coal-mining industry over other industries, it
would be impossible to guarantee the improvement of the national
economy as a whole. Coal is the food of industry. Just as man cannot
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live without food, industry is unable to operate without coal.

Coal is buried everywhere in our country. But, at present we are
suffering from the shortage of coal, while at the same time we are
sitting on heaps of it. The short supply of coal is hampering our efforts
to reconstruct factories, to wage the struggle for increased production,
to develop railway transport and to raise the living standard of the
people. Coal is needed everywhere now.

We must increase coal production decisively.

As is clear from the analysis of the implementation of the
Three-Year National Economic Plan, the output of the coal-mining
industry has not yet reached the prewar level, although other spheres of
the national economy have reached or even surpassed by far prewar
levels. Before the war, 4,005,000 tons of coal was produced each year,
but last year we produced only 3,908,000 tons.

The coal-mining industry must produce 4,800,000 tons of coal this
year as was resolved. This amount of coal is far above the prewar level.
We must produce more than 6,000,000 tons of coal next year and at
least 8,500,000-9,000,000 tons by the end of the First Five-Year Plan.
It will be quite possible to fulfil the plan, if the working class in the
coal-mining industry does not slacken their high spirits and continues
to intensify their efforts.

Even if we produce 4,800,000 tons of coal this year and 6,000,000
tons next year, this would by no means be a large amount. It cannot
satisfy the demand of the national economy. As industry develops, the
demand for coal, even by the non-industrial sector, is rising as the days
go by.

As you know, the Presidium of the Party Central Committee has
decided to send 100,000 sok of rice to south Korea with a view to
helping the hungry peasants. Our south Korean brothers are suffering
not only from a shortage of food but also from a shortage of coal. We
are not allowed to remain an onlooker to the suffering of the south
Korean people, who are part of the same nation and our brothers. So,
we have discussed the question of sending coal to the people in the
south. To do this, we must increase coal production.
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Bringing the importance of coal production home to workers,
technicians and office employees, is of great significance for an
increase in the production of coal. Once the working class in the
coal-mining industry realizes the importance of coal production and
their honourable task of ensuring it, they will endeavour to produce
more coal voluntarily and to fulfil the big responsibilities entrusted to
them by the Party and the people.

You activists and innovators present here, should convince all
workers about the importance of coal production and inspire them
forcefully to the increased production of coal. The managers, chief
engineers and other management personnel should accept the workers’
proposals and meet their demands in good time and organize work
correctly.

In order to produce more coal, it is necessary to give priority to
heading excavation as defined by the Party’s policy. Otherwise, it is
impossible to secure reserve deposits of coal and increase production.

In order to do heading excavation efficiently, prospecting should be
conducted correctly. In the past, this work was carried out incorrectly
at some mines. This resulted in quite a few useless tunnellings. After
accurate prospecting, detailed designs should be prepared for
tunnelling. We should not try to prepare designs for tunnelling through
the efforts of a few designers but should also discuss the matter with
many experienced people.

It is important in coal production to active