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1 · C ER ONE. 
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• • 

Cmwaoo.p AND APPRENTICEsmP. 
' . 

(1856 .to 1880) . • 
1 

• • . ' 

I !VAS lOO~ at FiQleshill,- Coventry, Warwickshire, 
on April 15~ 1886. I fix upon 1880, when I was 
twent -four years of ag~; as ~ :suit:able OB!Uling 

. d~e or wh&t follows. because m tbiá 1 .ftrst · 
·began to realise ttliat tlíe faults of indi~auals; and 
the eVils m tbe COltnnunity~ the existence of: which 
I deplored, were not tQ be elirniDated o:t cured by 
~ng, ind.ividuals of every cla.Ss ~ and station to · 
live "gOdly~ #ghteous, and sober lives." 

I must expfuin that·I had only á very short time 
at s9hool as a hoy, less t~ tbree years a.ll· told ; 
about a year and a half at Foleshill Old Church 
Day ~chool, and about a ear at Little Heath 
School, Foleshill. As b t · s time I was nine 
years of age 1 was consi ered old enough to start 
worlt My mother had died .when 1 was' ~wo and 
a ba1f years old. My father was a clerk at the 
Victoria Colliery ; so it was counted · fitting that 
1 shoúld make a st&Jjt as a hoy on the colliery 
faim. '· ~A year. as an ordinary kiddie doing odd 
jobs in the ftelds, bird -scaring, leading the horse at 
the plougb, stone-picking, harvesting, and so on, 
and 1 was ready to tackle a job down the 1nine. 

I started work down the miae m the air courses. 
A n111Dber of men and boys were always at this 
wor~ : the duties were to make and keep in order 
smáll roáds or " courses " to convey the air to the 
respective .workings in the mir1es. These air 
COUI'Ses were only tlíree feet high and wide, and 
my work was to take away the '' mullqck," coal, 
o:r dirt that the man would require taken from him 

• 

• 
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as he worked away at "heading" a new road, or 
repairing an existing one. For this rernoval there 
we~e boxes known dow11 the 1nine as "dans,u 
about two feet six inches Ion and eighteen inches 
wide and of a similar de t with an iron ring 

fixed at each en . 1 had to draw the 
box not on rails ; it was bUilt sledge-like, 
and each hoy had a belt and chain. A piece ·of 
stout· 1naterial was fitted on the hoy aronnd the 
waist. To this thek'e was· a 'cllain attachéd, and 
the boy would hook the chain tó the box, and; 
crawling on all fours; the chain betweeli his lega,' 
would drag the box along and take it to tbé " go~ " 
where .it would be emptied. Donltey work it 
certainly was. The boy~ were stripped to the· 
waist, and as there were only candles enough for 
one each, and these could not be carried, but had 
to be futed at the end of tbe stages, the boy had 
to crawl on hands and toes dragging liis load along 
in worse than E tian darkness. Many a time 
did 1 actually líe own groaning as a consequence 
of the heavy strain on the loins, especially when 
the road was wet and '' clayey , causing much 
resistance to the load being drag ed. 

The work is now rarely done in t · s wa • More 
generally a larger road is 1nade, ra~Js are aid, and 
horses do the pulling ; but it must be remernbered 
that 1 am writing of a period before the Mines 
Regulation Act of 1872, and four years before the 
Education Act of 1870. 

1 had been working at the 1nine ·about four years 
when a spontaneous fire broke out, and proved 
to be of such a serious nature that it could not be 
extinguished. Severa! attempts were made to 
restart work ; but every time fresh air was adrnitted 
the fire burst forth anew. At length the 1oine 
was closed altogether, and thus it remains to this 
day 1922. . 

Our fA.tnily, like t .he rest, had to leave the 
district. W e settled in Bir1ningharn, and 1 becarne 
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apprenticed to a tool-making firm. This was in 
1870, the ear the Elementary Education Act w.as 
passed. ts operation was too late .to be helpful 
t() me, as 1 was already in my fifteenth year when 
it becrone law, and had been at work ftve years. 
By degrees it dawned on me that 1 had missed 
somet · in the teducational.line ; I realised that 
all bóys~ :nnder fo11rteen were now recj_uired to · 
&ttend school. 1, like other boys, ve fre uently 
had to work ov.ertirne, so tlie only se ool could 
attend was Sunday School, to which .¡ went 
regularly, a.nd I e a regular churchgoer as 
well at St. Thomas', Holloway Head, Bir1ningham. 

Tli.e working hours at tbe factory were sixt a 
week, but, as '1 ha ve said, frequently we were ed 
upon to work overtinie, 1JS1Uilly two hours of .an 
evening, thus leaving at éight o'clock ·instead of 
six o' clock, and .as we sfarted punctually at 
six in the morning, it inade a long day of 
it. 1 

At this ti1ne 1 knew nothing at all about trade 
nnionism; but occasionally one or other of the 
men would be pointed out to me as " belonging 
to the Society.' ' I had no clear idea as to what 
this signified, until, when I was sixteen, 1 became 
conscious of some kind of activity arnongst the 
men, particular! the "Society men," . which 
neither 1 n<m my oy workmates could make much 
of. As the weeks passed, we overheard mention . 
of the '' Beehive,'' the trade-union pat>er, which, 
how.ever, 1 have no recollection of havtng seen at 
that time. Then we heard of meetings being held. 
We yonngsters had not so far been counted of 
sUfficient irnportance to be consulted, or even 
inforrned, till we learned that the men were nego
tiating with the firJu about the Nine-Hour Da . 
The next bit of news was indeed exciting. e 
learned that every person in the firm, men and boys, 
was surnmoned to a meeting. This was the ~t 
meeting of the kind 1 had ever attended. The 

• 
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proceedings did not last long. The business 
consistéd of a report :from the committee tliat b.ád 
bcen negotiating with the fir.m for the nine-hour . 
da y, or fifty-fo'Qr hotm iWeek, m.tead of the ten-hour 
da y and the sixty-hour week. It was prop.osed tliat 
aJJ. sholild continue to start work at six in the 
morning, and leave at ftve in the evening instead 
of six ; also that there mu~t , be '' peD.alisation of 
overtime:'~ This, 1 gathered, meant that the men 
iWould retUSe to work overtime unles8 . th.ere w;as 
more than ·the ... oliditlaf,~ time rate for 'it. All the 
pro béing errdorsed, negatiations were lOOn
tinued and oompleted, the lirm granting the :con
ditibns. How truiy pleased 1 was I need not 
trOubletto add, and how tlioroughly Wl enjoyed the 
dinner held to celebrate tlie e-vent {r_éq,Jires no 
further comtnent 1 I did·not know: at tlie time that · 
there was a general move throú~hout th~ countey 
establishing the nine-hour day m all engineering 
works ; but so it was, and 1 had good reason 
to be glad of i~. · · 

• 1 

The reduction of working hours to nine a day, 
coupled with the stoppáge of. overtime, .had a very 
ilnportant bearing on my life. The fiJw having 
agreed to pay extra for overtime, v.ery astutely 
gave orders itnmediately for a considerable exten
sion of the factory, sufficient to accoJurnodate an 
additional hundred men and boys. Thís was 
exactly what the men had ain1ed at, an4 1 believe 
all were delighted at the dirninution of overtime. 
For myself, .f very rarely worked any over.time 
after this durin the additional five years 1 rem:ained 
there 'to comp ete my apprenticeshi • 

Fort\inately fol' those of my,age, ot ers who had 
sorely felt the need of education, haa airead ~-
in co-operation with infiuential persons ta en 
action to establish evening classes in the town. 
Thus, at the Midland Institute, at the Se:viem 
Street Institute, and elsewhere, classes on many 

• 
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subjects were available at very 'reasonable rates. 
Three evenings 8 week for five ears 1 attended 
classes· in connection with 'the ciehce and Art • 

De artment, South Ke · on . 
...... addition 1 attended a ible class one evening 

a week, and found it very helpftíl. 1 shall refer to 
this later. !Also, I went on one evening 8 week 
to the meetin of a temperance society of which 
1 was a mem er. Every Sunday evening, álong 
with. a youn religious ~ enthusiast, I attended a 
cli1Irch or re · gious service · of. som·e kind, and 
lleclUrle f~üar witti. all variéties, not oilly of forros 
o worslii and doctrin~ but a_i\so of preachers and 
tlieir ~ty es. This left one evening orily out of 
seven for otdinaey purposes during the' winter 
montliS. · · · 

1 tJiinlt 1 was particiilarly fortunate in most" of 
the teachers I came intO contact With. Three in 
particUlar I am quite sure had much to do in giving 
to me ánd strengthening any characteristics I may 
have ·wottb ref · to. 

My Sunday teacher, Mt. Watts, in whose 
class 1 was twice each Sunday during four successive 
years (till 1 consented to také a ·class myself), was 
a roan of eat religious fervour. As soon as· the 
scriptural esson was read, he addressed the class, 
tactfully attending to each mem:ber of it with a ,. 
wannth and zeal that riveted interest and stimu-• 

lated entliu iasm for a devotionál life. At Sevem 
Street, where 1 studied machi.ne construction and 
d~, the teacher, Mr. E. Shorthouse, a Quaker, 
was no ordinaey man. He.was dignified and refined 
and gave per8onal attention to each student. Bis 
quiet, forceful manner, his · kindly · but pointed 
coJnJnents, bis helpful suggesúons on the subject 
of one's efforts, with an occasional ersonal enquiry 
as to one's welfare, cornrnand not only onr 
adn1iration, but our genuine love. 

Although 1 was eonnected with the Anglican 
Church, the Bible class I attended and liked so 

• 
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much w&s conducted. by Mr. Edmnnd Laundy of 
the Society of Friends. Mr. Laundy was a public 
accountant, a precise speaker, a splendid tet9her. 
He taught me much, and helped me in .the matter 
of correct pronunciation, clear articulation, and 
insistence upqn knowing the root origin of words, 
with a proper care in the use of the ri ht w:ords to 
convey ideas. He en~our~ged the ass s~tem
atically to U$e a good dictiona,ry, and ever to have 
the sa1ne· handy. Following his v~uable ad¡vjce 
1 ha ve always been tefúl that 1 was RriVile ed · 
to attend his class. e has gone : it is forty- ve 
years .$ince I left BittninghaJn, and, therefore, léft 
the class ; but 1 have never been unrnindful of the 
value of the lessons that fine old man p.ve us. 

~· the period 1 s ent in Birtningham, 
Mr. Johp. Bright was cine o the three Membe:rS of 
Parliatnent fol.' the borough. 1 fre uently heard lii1n 
in the Binningham Town Hall. 1 ve heard many 
proxninent s~kers in that hall, and in 1nany other 
places, but never one comparable to John Bright. 
The ¡>lainness of bis langua e, the un&f:fected 
sirnplicity of bis illustrations, · s power to drive 
home the oints of bis speech, in conjunction with 
the melli uous vocalisation of which he was a 
master, mad.e one feel that it was a great, privile ~ 
to listen to suqh oratory, and to obs~rve e 
orator. . · 

During this sarne eriod.Mr. Jose h Cha•nberlain 
was on the M11nicip Council, and ed the position 
of anayor of the borough for· three years in succes
sion. Munici~ olitics in Binningham were then 
of a rather hig standard, the reconstruction 
scheme in ,partiCular being, for that date, a ·oold 
tJnde~king. Joseph Chamberlain was full of 
energy, and exhibited great capacity;. 1 well 
rem~•nber the meeting in the Town Hall on the 
occasion of bis becoming the M.P. in place of either 
Muntz or Dixon, who resigned to n•ake room for 
him. Chamberlain's maiden speech in Parlia1nent 

• 



l't 

was in favour of ' the Gothenbur system. As a 
whole-souled advocate of . total a stínence, 1 was 
an ardent sup orter of Cbaanberlain in bis efforts 
to introduce t e Gothenburg scheme into Britain. 
1 continued · to think highly of this scheme until 
years after, wheri 1 visited Gothenburg and 
Scandfuavia generally ; then I lost my enthusiasm 
for it. · .. 

Natioil~l politics at this period were not very 
eJilivening. No one was as yet advocating 
Sociali~m ; to preach Radicalism or Republicanism 
was as far as any public s eaker went ; but 
Secularism was well to t e front. Charles . 
Bradlaugh, G. W. Foote, Annie Besant, and 
others, were exceedingly active. George Jacob 
Holyoake was also a strong advocate of Secularism. 
What was known as the F'ree-thought movement 
not only had numerous adllerents, but many of 
the best speakers in the count · were identified 
:with the movement, and the tional Secular 
Socie~y had a very large membership. G. J . . 
Holyoake; himself a Birmingham man, was a highly
cultured and most refined s eaker. 1 ·heard him 
occasionally at the Baske · e Hall, Birrningham, 
and· always admired his transparent sincerity and 
broad-1nindedness. · 

The first time 1 heard Mrs. Besant was in 
Birrningham, about 1~75. The only women 
speakers 1 had heard before this were of mediocre 
qt~ality. Mrs. Besant transfixed me; her superb 
control of voice, her whole-souled devotion to the 

' cause she was ad · her love of the down-
trodden, and her on behalf of a sound " 
education for all chi created such an impres-
sion upon me, that 1 quietly, but firinly, resolved 
that 1 would ascertain more correctly the why and 
wherefore of her creed. · 

Charles Bradlaugh was at this period, and 1 
think for fully fifteen years, the foremost platforrn 
man in Britain. 

• • -
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When pioning an 11n ular cause, it is of . 
adv:antage to·have a powerf p ysique. Brad.laugh 
had .this ; he had also the , courage ~ual to any 
.requJremen~ a command of . langqage .-nd pc;>wer . 
of den11nciation superior to any· other man of bis 
time. 0n matters that he held to be rWht none 
could make a better case and few so good. He · 
was a thorou h · Republican. Of course, in 
theologieal a . airs; was the icop.oclast, the 
breaker of · He had nevel been a trade. 
unioJiist, but tráde \IDionists . of the nol$b, 
particularly of No:rth'Jinberland and Durba1n. 
re ly mvited bian to their annual galas, and 
looked upon .. hi1n as the mast valiant helper they 
could secUJ'e. · . ~ 

1 a1n not eoncerned to take sides as !regards the 
respective rinciples .. chatopioned, by those oo
whom 1 re. er in these Mernoirs. My p~e in 
<lli,éeting attention to the personalities 1 mention 
is to enable the reader to size · up the. situation at 
the date referred to. · 

• 

• 

One of the most prominent figures in t:rade-union 
activity at this period was · Joseph Arch. He was 
an agncult1•ral labourer of Bl).rford, Watwickshlre. 
During the seventies he devoted himself to 
organising the farrn ·workers, and on a nurnber of 
occasions they received t9e hearty support of the 
trade-union movement in general. The bitterness 
shown by the farmers· and in many cases by the 
clergy, partioularly those of the Churcb of England, 
was of a tyrannieal and persecuting order. It was 
the bittemess of those wbo h~ve issued proclaana
tions in favour of liberty, but who fiercely oppose 
all attempts towards emanci:pation that. are made 
by persons living in their own 1.mrnediate neighbour
hood. As with all ~ther sections of workers, 
substantial successes, and at other ti•nes failures, 
were experienced by the far1n w:orkers, but beyond 
any question. the Agricultural LabotJteis~ Union 

·-
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did more than all other agencies put together to 
improve the fatm workers' status, and to give them 
an insigñt into the possibilities of a better future. 

By the time 1 was·twenty-one, in April, 1877, any 
knowledge 1 had of trade unionism, co-operation, 
politics, or other ' form.s of activi.ty, sank in.to 
nothingness in comparison with my then' dotninant 
donY.iction that eveeything was subservient. to the 
"one tliing needñ1l," the "salvation of the soul." 
rAn social distress, according to this view, is th:e 
d·iri:ct outcome of neglecting the soul'e salvation. 
With irlissionary zeal I worked in the temperance 
mov-e~nent, as an adjunct to eliurch wor~ believing 
in. ·the ortliodox wa.y that a: vicious environment 
was mainly responsible for keeping huJnan beings 
in the . " wide road that leads to desthiction." 
I realised, however, that '1 ought to try and change 
that environment by social ctivities. ; ' 

Had 1 had guidance at this stage, to teach me 
. how far enmoninent is really responsible for 

character, antf to show me the respecttve values of 
social institutions, undoubtedly I should have 
chan ed my attitude ; but 1 had no groundin in 
socio ogy or in economics. The teachers ~ ad 
revered knew nothing of such subjects ; their 
outlook u~on life, and, iherefore, mine at this time, 
was conditioned by the ortbodox interpretation of 
the Christian religion, which in its t11r11 was mainly 
conditioned (but this 1 did not know) by economic 
determinism. ~ 

It was of great value to me that there was a 
ftne Public. Libr at Birrninghatll, easily get .. at
able, and availa e to all. 1 read considerably, 
büt not systematically. 1 knew nothing of 
Shelley ; Ruskin on.Iy very superficialll ; and 
nothing whatever of Malthus or Marx. Still, 1 was 

ping my way, if not directly, towards the 
· ght. At least 1 was becotning cqnscious of mental · 

darkil.ess. Giving attent~on to physiology, stimu
lated thereto by the statements made by tem-

• 
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perance advocates as to the poisonous effects of 
alcohol on the human system. 1 rrew eonvinced 
that e:Xcessive and improper drinlting habits were 
largely engendered by unwise eating. The efiect 
of this ktudy was to cause me to· pecome a veget
arían, and an enthusiastic fOod reformer. 

From two directions I receiv.ed a tilt towards 
the region of economics. Mr. W. Hoyle's book 
on teoanperance first led me to connect the roblern 
of the · da y with the social "·pro lem in 

eneral. Mr. . contended that) ·¡f tem erance 
abits universally prevailed, the ho1trs o labOur 

need not be more than four per da y. In food· 
refor1n . literature 1 read, not ohly of the waste of 
material in the consnmption of 1nalt, etc., in the 
making · of liquor, but also of the enormously 
~rav ant custom or living upon anitnal food 
when, t e sarne land cultivated to supply hu1nans 
with food-stuffs direct, would maintain several 
times as many people as was possible when anin1als 
were rnaintained on the land, and the hun1ans fed 
on the animals. 1 a1n not here concerned with 

hysiological or humanitarian reasons for a non
esh diet. 1 merely refer to my fi.rst realisation 

that acreage of land and the produce therefrom 
had, or 1night have, a direct bearing upon popula
tion and the standard of life. 

Y oung men of the present generation :p¡ay be 
disposed to smile at the lack of econo1nic knowledge 
possessed by yotmg roen at the period 1 am writin 
of. In this connection it should be remember 
that no propagandist meetings advocating Socialism 
were held in those days. No 1 Socialist society 
existed. Althou~h Karl Marx . had written the 
first volurne of h1s great work. Ca • , in Londollf 
and it had been publi_shed in Geranany in 1867, 
the English translation of this vol~1ne did not 
appear until 1886. 

There was no general activity a•uongst trade 
unionists. The trade unionists whose names were 
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before the public at 'this eriod were those of 
Henry Broadhurst, George owell, George Odger, 
Rámdall Cremer, Robert A plegarth, and George 
Shi ton. The furthest they reached in matters 
po tical in 187 4 was to run Labour candidates 
under the auspice$ of the Labour . Representation 
League. Two (the fiist ever elected in Britain) 
were returned in 187 4 ; 'Fhornas )3urt for Mo eth, . 
and Alexander Ma:cdonald for Stafford. the 
aoove-na•ned were nothing more than liQeral 
Labourites ; the merhly claimed full legal reco -
nition of the rig t to or~anise trade unions, wit 
safeguarding of tráde-tJnJon funds. A nutnber of 
them, and notably Charles Bradlaugh (whose 
natne was ·ncluded in the list· of candidates), were 
:tand Reformers, not Land Nationalisers. 

In · the autumn· of 1876, having completed m y 
seven years' a prenticeship, and Deing IIOW twenty
one years an six ·months old, 1 left Birmingham 
for Lóndon. Tne engineering trade was eriencing 
a very slack time. 1 had a spell o " out of 
work," and rather than remain . idle 1 obtained 
a situation as dock clerk at Swan & · Edgar,s, 
Piccadilly Circus. 1 continued my interest in food 
reform, and joined in propagandist efforts with 
a group · of si1nilar-Jninded enthusiasts, findin 
considerable satisfaction in the advocacy an 
practise of the sarne. 1 continued rigidly on 
these Jines for three years. 

1 

• 
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EARLY JoBS AND WoRKHATEs. 

. (1880 to 188')· · 
1 

• 

1 NOW come to 188.0. I was working as an en · eer. 
at the 'Y\festinghouse . Company, Canal oad, 
King's Cross, LondQn. 'Ehis was· the fint workS 
established by Westinghouse in Europe, for 1 the 
manufacture of the Westin house Automatic Brake, 
and 1 fo11nd the work of t · e air bJ;&ke particuJar1y 
interesting. A nurnber of the staff and sorne of 
the mechanics were from the United States, and 
Mr. George Westinghouse himself was frequently 
there. Most of the machinery was from A1nerica. 
The atmosphere of the works was that of America, 
and it suited me well. Notwithstanding the fact 
that the brake was wonderfully efficient, experi
ments were always being carried on with a view 
to greater efficiency, and · large sums ·were 
spent in this direction. George Westi house;-tlie 
inventor, was a very big man physi y, as well 
as otberwise,. and to all appearances took the 
keenest delight not only in the designs, but in 
the mechanical finish. He seemed to take great 
interest in comparing English workm.anship 
with American. Many yarrts ·· were told about 
Mr. Westinghouse's early experiences in the 
St&tes. One and 1 believe it was quite truP.-e -
was as follows: Mr. Westinghouse had invented 
the brake and was ready to get to business, but 
was in need of the capital to start a factory. He 
was advised to go to New York and get in touch 
with the moneyed men who are always ready to 
invest in a sound roposition. Westinghouse left 
his models at _?itts _urg and made for New York, 

' 
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ultimately securing an appointment with a 
1nillionaire · ·Pierpont Morgan, 1 believe it was. 
Westinghouse explained the invention, describing 
how he '' would put two small cylinders on the 
side of the locomotive boiler., one of which would 
be operated by steam ftom the boiler, and this 
would o~ate its companion cylinder, purnping 
.air into the pipes that were connectéd . with tbe 
Wlihilets tmder each veliicle, and fhe release of the 
atr woüld operate the brake blocks that would 
stop tlie traín. '' Tlí~ millionaire cbimed in at 
tb.is stage : " Do 1 11nderstand that your intention 
is · to stop railroad engines and trains by blowing 
winá at them f " " Well, by purnping the air 
to a pres~ure of ninety pounds J!er inch and then 
rele~sing it~'' Tbe millionaire líere eut fhe con
versation snort by ju1nping up and opening the 
door, .directing Westinghouse out, and saying: 
" That'll ao, onng man, il've no time to spend 
on da1nn foo propositions '~ ; and thus ended 
the interview. The money difticillty was, however, 
overcome, and ra id development followed. 

At this time was rnainly interested in two 
sub· eéts apart from workshop aífairs social 
pro lems and astronomy. 'What t11rned Idy atten
tion to the study of astronomy was the fact that, ) · 
before starting with the Westinghouse Company, 
1 had been employed in Cubitt's engineering 
works, in Grays Inn ;Road. 1 was working as 
a turner on a chuCk lathe. The British Museum 
authorities had received a large meteorite weighing 
some seventy or eighty pounds, and they wanted 
to have it cut into appro:xitnately three equal 
- .. eces, for exhibition in different muse111ns. The 
........ usetJrn people sent it to Cubitt's for this purpose . 

. lt so bappened that the lathe 1 was working on 
wa.s the most suitable on which to do the job, so it 
carne to me. 1 remembet 1 spent ~bout two days 
on this, ªnd naturally it gave me a good sthnulus 
t& thought, as to where . it carne from ; as to wnát -
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it consisted of 1 had am le evidence in sawing it 
through twice, to make t ee portions as requi ed. 
It consisted of. metal that seemed to me exactly · 
like Bessemer steel. This, however, was not 
continuous but inters ersed all through the 1nass 
in pieces. about an inc and a quarter in diatneter ; 
the rest of the meteorite resembled sla({ from a 
blast fumace, and. was very hard. Whde 1 was 
at work on this, I was questioned by other workmen 
who ,Passed me as to what it was. . 1 soon realised · 
my 1gnorance, 'and ·resolved to lose no time in 
etting some knowledge from reliable sources. 
~ence 1 became keen upon a nnn1ber of thin~ 
astronomiCal, and this sClence has ever since been 
m y chief .stand by as a recrea ti ve study. . . 

At this time also 1 was much attracted by; the 
Malth~ian theoey of population. My additional 
experience and study in the field of practicaJ 
social reform convinced me tbat persistent attention 
given to individuals 111ight, and often did, result 
in the developing on their art of .qualities of 
self-reliance and self .. respect, t us ternporarily, and 
sometimes permanently, changing their characters 
for the better ; but it was plain that into the 
quagmiPC from which -'these individuals had. been 
rescued, other haq been --.forced by the pressure 
of their surro din 

1 
• It was irnpossibl~ ,.to take 

comfort in " plucki g brands from the burning , 
if the rescues thus effected merely added to the 
pressure which worild force others into a sirnilar 
position. 

It was clear that tbere was a mighty force of 
sorne kind counteracting and nnJiifyin the efforts 
of well-disposed reformers. With truistic en
thusiasm, such persons worked in and through 
religious institutions, temperance and fo~-reform 
agencies, eople's concerts, organ recitals, enny 
readings, hristian Endeavour societies, and oung 
Men and Young Women's Christian Associations. 
These, and all the other benevolent and kindly 

• 
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eff9rts made by . the .comfortably placed on behalf 
of the 1niserable, failed to reduce the totality of 
rnisery~ orto rnininúse the su m of huxnan suffering. 

1 was in contact with large nutnbers of work
mates in conditions where serious fluctnations 
of em loyment prevailed: 1 was myself one of 
those iable to su1omary discharge, and to con
siderable spells of ttnemployment, quite irrespective 
of personal habits. Since tbe most intelligent 
and virtuous were affected equally with the others, 
it becatne nauseous · to listen to stateanents from 
the tem}luance platfortn as to · how careless indi~ 

· viduals who had neglected their· homes, etc., had 
become total abstainers, had regained re 
employment, were able to keep at work in con
sequence of their reliability, and so on. This line 
pf argument had such marked limitations that 
it. was impossible to tolerate it. In view of the 
effort e ended and the numbers enrolled in the 
various odies, making due allowance for the 
excellent work done, the observer who computed 
the ercentage of the physically unfit, the number 
of adly housed and insufficiently fed (what 
General Booth of the Salvation Army called the 
"submerged tent,lt..!-'), perceived that the ar1ny of 
the wretcl1ed remained just as large as befare 
all these efforts had been made. 

Something more far-reachin must be found, or 
the :prospect was indeed a g oomy one. 1 was 

· in this stage of development when 1 was confronted 
with the doctrine of Malthus. Thomas Robert 
Malthus wrote bis Essay on Population in 1798 
in reply to William Godwin's book iry con
ceming Political J'U8tice. The Malthusian conten
tion is that population always treads on the 
limits of subsistence. The p<? ulation under free 
conditions tends to double its · every twenty-five 
years. The means of subsistence ttnder the most 
favourable conditions cannot be made to increase 
so fast, hence the ¡rowth of population is checked 

• 
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by the want of food. Malthus claimed that 
population increased in a geometrical ratio, and 
the means of subsistence in an arithmetical ratio. 

He stated the case as follows : 
" Let us call the population of this island eleven 

mDJions ; and suppose the present proauce equal to the 
easy support of such a number. In the ftrst twenty· 
ftve' years the p:lpulation woúld be twenty-two miUions, 
and the food being also doubled tbe means of subsistence 
would be equal to this increase. In tbe ne•t twentt
ilve years, tbe population would be forty-four milliolis, 
and the means of subsi&tence only equal to the support 
of tbirty-three millions. In the next period ttie popwa
tion would be eighty-eight millions, and tbe means of 
subsistence just equal to tbe support ol ' half tliat 
number. . . • Taking the :whole eartb, matead ot tbis 
isJand, emigratiQn would of course be excluded ; · end 

the present p()pulation equal to a tbousand 
.u.A.U.&Av.a.~, the ~uman species would increase as the 
numbers 1, 2, 4, 8, 16, 82, 64, 128, 256¡ and subsistence 
as 1, 2, 8, 4, 5, 6, 7, 8, 9. In two centuries the popu.Iation 
would be to the means of subsistence as 266 to 9 ; . in 
three centuries, as 4,096 to 18, and in two tbonsand years 
the difference would be almost incalculable." • 

This result is not to be witnessed because no 
more people can live than there is subsistence for. 
Malthus' conclusion is that the tendency of po 
tion to indefinite increase must be held by 
moral restraint óf the reproductive faculty. In 
default of this, Nature steps in with positive checks 
to the population, including " all unwholesome 
occupations, severe labour and exposttl:e to the 
seasons, extreme poverty,'~ resulting in early 
deaths, with a peroentage of the people always 
below even the poverty line, and read to die at 
the next touch of economic pressure. his theory 
destroys all hope of curing poverty and .the evils 
arising from poverty by aftempts to uplift the mass 
through changing tñe environment, or in any other 
way than by regUlating the number of children 
that may be born, and by adapting tbat nutnber 
to the possible maximum production of life's 
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necessaries. It· declares 'bat the roduction of 
these necessaries cannot by any possi ility be made 
t'o keep pace with the unregulated natural increase 
in population. The illustrations given by Malthus, 
·more particularly as regards America during the 
eighteenth century, seemed to give ~trong support 
tQ the tlieory. Although the author's endeavours 
to apply the principie to VariOUS CO\Uitries and to 
sJiow that eve~;here population tended to increase 
in a geoxnetrica.J. 'ratio, whereas the means of sub
sistence could increase only in arithmeticál ratio, 
were obviously fanciful, still, in the main, the 
Mldthusian theory seemed to be suppo~ed by 
fUndamental facts. 

!Ene Malthusian League was very active in these 
days, ~nd in 1877 public attention . had been 
dfrected to the population question by the prosecu
tion of Mr. Bradlau h and Mrs. Annie Besant for 

ublishing and circ ating the pampblet known as 
.,...hé Fruits of Philosophy, written by Dr. Knowlton 
of Atnerica. The League spread considerable 
literature on the population question, and everyone 
really concerned about social reform was sooner 
or later brought into contact with this question. 

For myself, 1 did not feel equal to meeting the 
many arguments advanced by the Malthusians, 
nor could 1 convince myself that they were right. 
While in this unsettled state of mind 1 went to 
work at Thomeycroft's, the torpedo-boat builders, 
at Chiswick. Here, in 1881, I read Henry George's 
book, Progresa and Poverty. This was a big event 
for me ; it impressed me as by far the most valuable 
book 1 had so far read, and, to my agreeable 
surprise at the time, it seemed to ~ve an effective 
answer to Malthus. 1 was greatly 1nterested in the 
book: lt enabled me to see more clearly the 
vastness of the social problem, to realise that every 
COltntry w'as confronted with it, and the capable 
and comprehensive analyses of the population 
question supplied me with what 1 had not then 
-

• 
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found in any book in this country before. 1 must 
ag~n give a re1ninder that Socialism was known 
only to a very few persons, and that no Socialist 
or ·anisation existed at this time . 

...... enry Geor e's cure for economic trouples, as · 
advocated in rogrua and Poverty is the Single 
Tax. 1 could not accept all George's claims on 
behalf of bis proposal, though for lack of. economic 
knowledge 1 was unable to refute these claims. 
1 am not wishful, bowever, to pass any criticisms · 
upon Henry Ge.orge; 1 wish, rather, to e~ress 
my indebtedness to him. His book was a fine 
stimulus to me, 'full of incentive to noble endeavour, 
im arting much valuable information, throwin 
li~ t on many uestions of real importance, an 
...... ving me what wanted a glorious hope for the 

ture of hun1anity, a ftrm conviction ·that. the 
social problem could and would, be sol ved. Although 
it was not till 1884 that 1 ac uired a real grasp of 
social economic~, the study of enry Geor e's book 
was of untold value, and never since gave it 
careful attention ha ve 1 had one hour of doubt but 
that the destiny of the human race is assured, and 
that the workers will, in due time, cpme to occupy 
their rightful position. 

1 must revert to the W estinghouse firm, for wbile 
here 1 took part in a strike. The firm, knowing 
the prejudice against piece-work on · the part . of 
Englishmen in the trade, had not at first attempted 
to introduce it ; but the time came when they 
insisted upon its being resorted to. They ~ub
~tted ~roposal~ of a special chara:cter, and offered 
hi h pnces, which the men · ad•n1tted would ay 
we l ; but this was a policy ex erienced men d 
knowled e of. On one floor. t e men were prac
tically a non-union men, and here, piece-work 
was in operation. The firm claimed the right to 
apply the same principie on another floor. The 
attitude of tl1e men was, on the advice of the union 
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(the Amalgamated Society of Engineers), that to 
start iece-work on a ftoor where hitherto day-work 
had o tained, was, from the union standpoint, an 
attempt to start it in a new sho . Consequently, 
all members of the A.S.E. left wor . In a few days 
1 restarted at Cubitt's. This was the first time 
1 had actually _participated in a strike. Since then 
1 ha ve been identified with many hundreds of them. 

Working on tlie next latbe to myself at Cubitt's 
was a quite. un usual t~ of Scotsman. He was a 
táll, dignified person, never indulging in frivol, but 
absolutely obsessed by the continuous study of 
Shakes eare. His one and only recreation was to 
read hakespeare, and books that dealt with 
Shakespeare, plus seeing eve Shakespearian · 
piece perfor1ned, so that, natur y, he becatne a 
critic of no mean ability. His enthusiasm for 
Shakespeare infected me, and I, too, became a 
student of the great bard. As a W arwickshire 
man myself, and not a strm1ger to the Birmingham 
librar , 1 . had turned over· the pages of · the 
Strat ord-on-Avon giant ; but the devotion of· m y 
fellow- workrnan · impelled me to carefully read, 
mark, and lear11. 1 · derived benefit accordingly, 
and from that time 1 was never lonely so leng as a 
volume Qf Shakespeare was available. As 1 write 

. these lines and think of my old workmate, whom 
1 have not seen for very many years, 1 recall the 
only occasion when he looked at me with an 
unfriendly lare, and I probably deserved it. 
On the last ay of March 1 had put many questions 
to my friend Jeffries on Shakespeare, and he had 
been equal to them all. lt occurred to me to try 
the April-fool trick on him ; so 1 made up a 
doggerel kind of question, and said 1 thought it 
occurred somewhere in the tragedies, as follows: 
"Oh, what a nu1nskull to turn over the page and 
not to see that he's · had." Of course, he " could 
not recall such a sentence, but would loo k for it." 
Next momin¡, he expre.~ed regret and astonish-
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ment at his " inability to trace it ; be had s~t 
several hours trying to do so." 1 then retninded 
hirn that it was April 1st, Jlnd he gave me the loo 
referred to. No wonder! , 

• 

The e ·nes that propel the Whitehead t do 
were ma e by the inventor of the engine, eter 
~rotberhood, whose ftrm was then in Co~pton 
Street, Clerkenwell. 1 left Cubitt's to go to 
Brotherhood,s, to . tum fort sets of pistons for · 
that number of engines t en ordered by !the 
Adrnirálty. The atmosphere at · Bro~lierhOod's 
was uite different from that of previ.ous sbops 
1 been at more cosmo olitan, varied, arid 
essentially engineering and not · g but · 
T~e foreman was a fine, il).telligent xnan, 
1ntnded and· tolerant ; but there seemed to be 
notbing to talk about at meal times or on any odd 
occasion but work, Goven1ment orders, and who 
had them, patents jltst launched or e:g>ected, 
prospects of grea.ter trade for engineers,. the 
mechanical progress of the world as it affected 
engineers. N o tal k here of . social problems ; but 
every man ·was in the A.S.E. and seemed to me to 
possess ability of the' highest grade. Nothing could 
prove insurt~ountable to them, as mechanics. 

From Clerkenwell, where 1 had been working on 
torpedo engines, 1 went to Chiswick to WQrk on the 
engines for the torpedo boats. This 1 h~ve already 
referred to. Amongst workmates here we:re · 
enthusiastic co-operators ; good propagandists they 
were, and they tactfully tried to interest their work
mates in the principies of co .. operation. Natura1ly, 
the next thing was membership of the store. There 
were those also who had a sc1entific turn of mind, 
and a nurnber attended classes. Science and · art 
classes were held in the neighbourhood, and I made 
another start by attending them. Here also were 
sorne who had a dis osition to study systen1atically. 
It was decided to orm a society. This was done 
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under the name of the Shakespeare Mutual 
Improl'íemep.t Society. · 1 became president of this. 
The me~tin~ were held at the Devonsbire Club and 
Institute in Chiswick liigh Road. 1 happen to ha ve 
a y of the syll~J>us from January ~o July, 1884. . 

· subjects occupy a good portion ofthe 
~.--· A 1nongst others is a lecture on 

' ·ty," anothe:r on " The Chetnistey of tbe 
Sun," another on "Are other Worlds Habitable?" 
Both tbe lectures on Astronomy were . ven by a 
Mr: G. Wells. Another was on "The irculation 
of the Blood.'' One was on " The Tower of 
London," and I remetnber vividly another lecture 
on "The River Thames." This last was given by 
Jatne$ Aitken Welch. He was working on the 
., surface plate,'' marking off a term well under
stood p engineers. A well-develo ed roan of 
cosmo o ·tan interests, he was a wor an of the 
type t at exercises a great influence for good over 
others. He was an ardent co-o erator, an enthusi
astic trade unionist, and is sti active, well on in 
the eighties, as a trustee of the Amalgamated 
Engineering Union. My own contribution to the 
programan e of the society in this first session of 1884 
was a leeture on "Progress and Poverty,'' and 
another on " Astronomy ." On Saturday after
noons, visits were arranged to various museums 
and other public institutions. 

At this period Mr. Richard A. Proctor, the 
astronomer, was lecturing at Kensington on, " The 
Birth and Death of W orlds." 1 was a regular 
reader of Proctor's magazine "Knowledge," and 1 
had succeeded in interesting two of my workmates 
in some elementary items of astronomical informa-

. tion, so that they readily agreed to aceompany me 
to the lectur~. After a briE# explanator statement 
the lecturer exhibited a series of very ne, pictures 
showin nebulae and the resultant worlds, their 
life an _ decay. 1 had been engrossed, giving all 
attention with eyes and ears. After a time, I looked 

• 
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round to my friend Ted on my left hand. He was 
fast asleep.. 1 tumed to Jack on my right hand, 
and he, too, was fast asleep 1 .The spirit indeed 
was wiJJing, . but the ftesh was weak. · Ther were 
sorry, for they were really interested 1n the 
sub· ect. , · · 

· t working at Chiswick in the year 1882, 
1 m&de my fiJ'St tri to Paris, in company with a 
young workman of ndon with whom 1 had been 
maintaining a correspondence in shorthand, for 
the p ose of interchanging opinions and gaining 
a fa1ni •ty with Pitman's phonography .. My 
friend ·was a Swédenborgian, and amon~ other 
matters we talked over was the doctrine of " uses " 
as taught by the New Church. We discussed 
theology, and frequently he would return to bis 
rnain contention as expressed b Swedenborg, viz. : 
" All religion has relation to ife, and the life of 
religion is to do good., In explaining " goodness " 
the contention was that a man was ood by the 
arnount of service he rendered to · s fellows : 
therefore, to be of use was to be good. My friend 
was also a capable violinist, and I, too; gave some 
little attention to this fine instrument, though 1 was 
never equal to a creditable performance thereon. 
Still, it was a helpful influence. W e we:re both 
delighted with our week in France. This was the 
first time either of us had been out of England, and 
we were eager for new experiences. It was of 
intense interest to both of us to muddle our way 
through, with about a half-dozen French phrases 
of .the gui<le-book order. We watched men at 
work, and noticed not only how they worked, but 
took stock of every garment the wore, and every 
gesture they made. The week id not satisfy me, 
but we retun1ed, and started work. Y et 'I could 
not keep my mind off the desirability of a longer 
trip and the samp · of sorne other country. So 
the following year resolved upon a VIsit to 
New Y orle, detennined to take m y tools and stay 
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a few months, and get greater satisfaetion than 
1 had done from the short time in Paris. 

1 arrived in New York just as the pre arations 
had been made to celebrate the opening of rooklyn 
Bridge. · This tóok place on tbe second day after 
my a•·rival, and that m~ng I had succeeded in 
getting a situation as an engineer (" Jnacbinist," 
they term it), to start the next day. So 1 partici
pated in the opening of the bridge celebrations 
with zest. There are four very fine bridges across 
the East River now, but this was the ·first of them. 

1 got along all right in the . workshop. It was 
the engineering department at Havenneyer & 
Elder's Sugar Refinery in Brooklyn. There had 
been a considerable recent extension of the works, 
and the en~eers were working night and day 
sbifts. My first uns&tisfactory experience was that 
of the working hours. For years past in England 
we had had a nine-hour day, or fifty-four hour 
working week, so arran ed that we could leave 
work at one o'clock on aturdays. In the States 
a ten-hour day or fifty-nine hour week still pre
vailed, the men leavin ofi on Saturdays only one 
hour earlier than on ot er days. 1 was, of eourse, 
a member of the Amalgamated Society of 
Engineers, but not more than a third of the men 
I was working with belonged to any 11nion. My 
mate, ta~g tnrns about with me on the s&Jne 
lathe (in working the double shifts we changed 
about, each working a week on nights and a week 
on days), was a Norwegian. On the next lathe on 
my right there was a Gerrnan, working mate with an 
A ·~erican ; and on m left an Austrian was mated 
with an· ltalian. On t at one floor, accorntnodating 
about one hunderd and twenty men, there were a 
dozen nationalities represented. 

1 put in four months in New York, working in 
Brooklyn ; and all that time 1 found only one 
workman who had any knowledge of Henry George, 
and he was o. Scotsman. This same 1nan came 

e 
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from the W estem States, and fixed u for lodgings 
at what was known as Lafayette Ha , in Delancy 
Street. 1 also was staying there. We became 
friendly, and he recited many of bis experiehces 
to me ; but he was weak in the chest, the ·~ ......... 
were faulty, he becarne ill and went to the hospi • 
On a Sunday morning, quite early, information 
was sent from the hospital that he had died d .. ·-J 
the ni ~t. Olily. three persons, including m ,, 
had éd with him at any length. All we ew 
of him was that he was a mernber of the Amalga
mated Engiiieers, and that bis home was· in 
Scotland, bis mother's address being found in bis 
trunk. lt . was · August, the weather , was 
exceedingly hot. As the result of· a conference of 
the three mentioned and the landlord, it was 
decided that the best thing to do was to accept 
respm1sibility for the burial of our departed 
con1rade, and to proceed to make arran ements 
for the funeral. This was done. W e o tained 
the permit to get the corpse, arran~ with the 
undertaker to take sarne across the North River 
to a cemetery on the Jersey Heights; we paid 
six dollars for a grave ; we four and two grave
diggers were the only ones to attend at the grave
side. 'No service of any kind was held, no s eech 
made. W e each took a shovel and slowly dri bled 
earth on to the coffin. Ten minutes later the 

rave-diggers had ftlled in the grave. It was now 
ve o'clock in the afternoon, and the man had not 

been dead .more than twenty hours. lt seemed 
to me awfully callous, and yet no proposal 1 could 
make was considered any improvell)ent on the 
course taken. 

Retnn1ing to London in the auturnn, 1 at~ 
once commenced working for the old fiptn of 
Thorneycroft's at Chiswick, and engaged actively 
in the work of the lecture society before referred to. 

lt was about this time that the late Professor 
Thorold Rogers published hls work Sim Cemurie• 
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o Work and Wagea. 1 got hold of this and 
ev:oured· it, ·and . many parts of it were very 

helpful. Particularly was 1 interested in the 
d~tails that showed th~ hours of labour ~11d 
the purchasing power of wages received ftve 
or six hundred years ago in this country ; and to 
flnd that · Rogers contended, .. and gave many 
docnlnentary proofs in support, that the hotll'S 
of labour were only eight a day _six hundred 
years a o. 

The ollowing extract will serve to show the 
style, and it can easily be 1inderstood that a 
student would delve into the mass of facts and 
figures the Professor's complete edition provided :-

• 
1 bave protested before against that complacent 

optimism which concludes~ because the health of the 
. upper classes has been greatly improved, because tbat 
. of the workiog cJasses has been bettered., and appliances, 
unknown before, have become familiar and cheap, 
tbat therefore tbe country in whicb these improvements 
have been etreeted must be considered to have made, 
for all its people, regular and continuous progresa. 1 
contend tbat from 1663 to 1824, a conspiracy, eoncocted 
by tbe law, and carried out by parties interested in its 
success, was entered into, to cheat the English workman 
of bis wages, to tie him to the soü, to deprive him ot 
hope, and to degrade him into hremediable poverty. 

1 had become convinced of the necessity for 
a reduction in the hours of labour, and made use 
of any occasion that offered to advocate the eight
hour day. No one that 1 knew or heard of was 
doing this, but 1 felt irn elled to take action and 
did so. One of m y ear · est attem ts was when 
1 introduced the subject to the et-8toith 
Branch of the Amalgatnated Engineers, of which 
1 was a member. There were some seventy or 
eighty members present, and 1 subrnitted a resolu
tion to the effect that the time had arrived when 
definite.action should be taken to secure an eight
hour workin da y instead of the nine that generally 
prevailed. the vote being taken five voted 
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in favour, and the rest against. As far as 1 can 
remember no one reaJly opposed in princ~ple, 
but " the time was not 1'1 e.' 1 was the " yo11ng 

· man in a hurry," etc. ut the matter did not 
end here. · 
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CHAPI*ER THREE. 

FIBBT SociAI,IST AcTIVI'riEs. 

(1884 to 1886). 

• 

• 

TuoaNEYCROFT's was slack ; .a number of .men, 
~yself jncluded, were discharged. 1 remember that 
it wa~ on the four.th of July we were discharged. 
1 jo)ted about Dur lndependence Da . · Trade was 
diill. 1 tried many engineering s ops with no 
success : but XUbury Docks were then in course 
of construction. Lucas & Aird of Chelsea were 
the contractors. Another of the discharged men, 
a Rtter, and 1 went to Tilbu having leamed 
there w.ould be a ~ood rospect. e both obtained 
work in the eng¡ne s op in connection wit~ the 
docks, and this will help to indicate the kind of 
change made in a workman's surroundin in 
London simply by changini his job. My ome 
was in Chiswick, . ei ht miles west of Charing 
Cross, whilst Tilbury ocks are twenty-two miles 
east. It was not merely that there was a distance 
of thirty miles betwéen home and work, but in 
order to reach Tilbury from Chiswick in early 
morni~g the following was the method. To get 
the flrst workman's .train from Hammersmith, it 
was necessary to walk the two miles from Chiswick 
to Hammersmith, then on the Metropolitan to· 
Al ate, then walk to Fenchurch Street to get 
the · bury train to start a day's work with the 
rest.. The present town of Grays was at that 
time no more than a few streets to meet the needs 
of t~e men engaged on the Docks, and 1 lodged 
there getting home at week-ends; but also, on 
the night of the meeting of our lecture society at 
Chiswick, 1 ttsed to ask for an hour off, and so 
leave at four o'clock and get to Chiswick to par-

• 



• 

• 

ticipate in the meetin and then enjo the moming 
journey as already escribed : an " enjoy '' is 
correct, for 1 certatnly had ~uch more satisfaction 
in maintainin my interest in the affairs of· the 
society than possibl could have had by· -.....· 
in a state of rnind t at would have counted it 
too much trouble to bother with. 

It was at this time, 1884 and on, tbat tbe Social 
Democratic Federation was é~nducting a vigorous 
propagandist campaigp. The sócial Detnocratic' 
paper '' Justice " h&d been st~~~ and tliose who 
were able to sense the situation recognised· that 
something was buzzing. · < • 

I was on the alert for a situation in London 
so as to be neal home, when 1 leamed that Brother
hood's, for whom 1 had previously worked at 
their old shop in Clerkenwell, weré now in a 
fine new u -to-date establishment at Belvedere 
Road, Lam eth. · I applied there. I may add 
that tlús building occu . ied art · of the site on 
which the New County all as been bUilt, and 
the firm of Brotherhood's is now located at 
Petérborough. 1 started again for this firin, and 
moved to Battersea to be within easy travel~in 
distance. The Battersea branch of the Soci • 

Democratic Federation was a rapidly growing 
body. It held meetings every Sunday morning 
in the open air, at Battersea.Park gates, on Sunday 
evenings in Sydney Hall, and at various other 
places during tl1e week. John Burns was the 
foremost member of the branch, and had already 
won renow11 as a public advocate of the new 
movement. 1 at once became a member of the 
branch and a participant 'in the work thereof, 
literature sellin and public speaking. 

1 threw myse into the movement with all the 
energy at my command. 1 thoroughly endorsed 
the principies, and such palliative proposals as 
1 considered to be of a practica! character. In 
any case, full of a desire to help in developing 



opinion . favourable to change in the directions 
indicated,· 1 found m bearings very quickly on 
fraternising with, an listening to the speeches 
of, John Bums, H. M. HyndJnan, H. H. Champion, 
John Willia1os, James Macdonald, and many 
others with whom I carne into contact. 1 beca1ne 
their colleague in the cause. The power of these 
men to attract and hold an audience, cou led with. 
the wonderful a1nount of valuable · onnation 

• 
tbey imparted in their speeches, plus their glorious 
fearlessness and ~bsenee of apologetie timidicy in 
the presentation of their c&Se, attracted and pleased 
me iinrnensely. 1 lost no time in endeavouring 
to · become equally q11alified, and as 1 look back 
u pon· that period it affords me satisfaction to~ recall 
tbat there was no time wilfully wasted. TraveJJing 
by workman's train from Queen's Road, Battersea, 
to W aterloo, 1 was at work in the morning by six 
o'clock. Every w:eek-end 1 was busy on propa

nda work, usually speaking three times .on the 
unday twice in the open air and once indoors. 

Often the ro11nd would be near Bricklayers' Arms, 
Old Kent Road, at 11 a.m., Victoria Park in the 
East End, 8.80 p.m., and indoors at some branch 
meeting or other public· gathering in the evening, 
rarely reaching home before 11· p.m., to be up 
at 5 o'clock next morning. No payment of 
any kind was received for this, a fact which 1 
only mention to illustrate the truth of the axiom 
" .where your treasur~ is there will your heart be 
also." 

John Bu•·ns and 1 became close friends and 
I'WI"t.od co1nrades. He was two years my junior, 
ut looked older than l. We were both members 

of the Atnalgarnated Engineers, he of the West 
London branch, and 1 of the Battersea branch. 
He had a splendid voice and a very effective and 
business-like way of utting a case. He looked 
well on a platform. e always wore a serge suit, 
a wbite shirt, a black tie, and a bowler hat. He 

• 
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looked the en ·neer all over, and as very easily 
recognised. en Charles Bradlaugh shqwed 
signs of ph . sicar weariness, John was in the 
ascendant. urprisingly ft.u~nt, with a voice that 
could fi1l every pazt of the largest hall or theatre, 

if the wind were favouráble~ coúld reach 
a twenty-thousand audience in the parks, · etc., 
he was. undoubtedl the most remarkable propa

andist s~eaker in t · s country. Close friends and 
ellow ag¡tators as we were, there were occasior$ 

when we differed considerably in our estimates 
as to what was best in tactics, as 1 shall have 
occasion to show later. 

Hyndman was' a very d:ifferent person~ty. 
In the early days of o en~air prop~gm)da~or 
he iook bis turn regUlar y at outdoor gatherings 
as well as indoor his essentially bourgeois appear
ance attracted much attention. The tall hat, the 
frock coa~, and the long beard often ·~drew the 
curiaus-aninded who would not have s ent time 
listening to one in workman's attire. yndman 
always gave the unadulterated Social Democratic 
doctrine, as propounded by the Social Democratic 
Federation. He never whittled down his revolu .... 
ti rinciples, or expressed them in sugar-
coa p ases. He took the greatest delight in 
exposing the exploitation canied on by the 
ca italists, and especially by those who cha1npioned 
Li eral and Radical principies, and were thought 
highly of by the workmen members of Radical 
clubs. He cleverly criticised the workmen 
listening to him for not being able to see through 
the tnachinations of those members of the master 
class, closel associated with the church or 
politics, or oth. At a]roost every meeting he 
addressed, Hyndman would cynically thank the 
audience for so " generously supporting m y class." 
Indeed, he brought in '' my class '' to an objection
able degree. It seemed to some of us that it 
would have been better if he could have dropped 
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this reference, but none of us doubted bis whole-
• 

souled advocacy of Socialism as he conceived it. 
Hyndman, like many str9Íl ersonalities, had 
very pronounced likes and · s ikes. To myself, 
he was ever kind and co1trteous. 1 am quite sure 
he did much valuable work at the particular time 
when that special work was needed. . 

lt was no small matter to know that in our 
advocacy of the principies we had~ learned. to love, 
which on so many ocCasiorÍs brought forth stinging 
criticisms from the. press, Hyndman's ability ·to 
state the case comprehensively, logically, and 
&rgtlDl:entatively, was at our disposal always, and 
was· of very great value indeed. 1 am convinced, 
however, that Hyndman's bourgeois mentalit 
made it impossible for him to estimate the wo .......... 
of industrial organisation corr.ectly. For many 
years he attached no importance whatever to . 
the trade-union movement, and his influence told 
disastrously · on others. Tliis phase it will be 
necessary to refer to later. · 

Henry Hyde Champion was about my own e, 
an ex-artillery officer, a foremost member of t e 
S.D.F., taking part in all fonns of propa andist 
activity, s · keen sympathy with t e un-
employed. He a fine, earnest face, and a 
serious ma~er in dealing with the sufferings of 
the workers. He approved my arde11t advocacy 
of the eight-hour day. and urged me to write a 
pamphlet on the subject, which he WQuld print. 
At that time he had a printing business in 
Patemoster Row. 1 wrote the pamphlet : it was 
published in 1886, the first on this subject. 
Champion, being a .man of vigorous individualit , 
and genuinely devoted. to the movement, co d 
not always wait to get bis viewa as to various 
forms of propagandist activity endorsed by a 
cotnrnittee. He would act upon bis own initiative, 
and betimes comtnit the organisation to plans 
and projects without consultation. Naturally this 
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would give rise to strong expressions of opinion, 
frequently of an adverse character, arising from 
the natural hnrnan disüke to being itch-forked 
into a project, however excellent, wit out having 
bad reasonable opportunity for consideration. 
As a result, Cbampion aroused considerable 
hostility amon st the members who wére no less 
devoted than · self to the advancement of the 
cause. My ow11 conclusion 'With regard to hi1n 
was that he was profoundly convinc.ed that bis 
judgment was right, that situations arose which 
necessitated protnpt and decisive action, and that 
he could not endure to wait' several days before the 
co1nrnittee met. Anyway, he was more sure of 
bis own judgment than of theirs 1 Later events, 
which 1. sh~ reco!d in their J:llace, throw light 
u on this mteresttng personality. I saw much 
o him in after years in Australia, and still kee¡» 
in regular correspondence with him. . lnd.étd, 1t 
is largely at bis earnest and repeated request that 
1 arn writing these reminiscences. Charnpion is 
now a literary agent in Melboume, while bis wife 
runs a very successful book-store there the 
Book-lovers' Library. 

A very different type of roan was John Willia•ns. 
He was rather below mediurn height, rolJDd
shouldered, with one shoulder higher than the 
other. He spoke with a strong Cockney accent. 
On the platforrn, John was the icture of pugnacit . 
He had a fine conunand of anguage, was we -

· informed, and full of apt illustrations of the seamy 
side of a worktnan's life. He could · hold an 
audience with the best, and was a most effective 
propagandist. He had a large family, and 
frequently had long spells out of work, but this 
never damped chis ardour. In work or not, Jack 
was at bis post taking bis tum in an part of 
London. outdoors or in. He knew the t End 
particularly well, speaking its peculi¡u; tonjúe, 
and using its charac~ristic phrases. Jack has 
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· one to bis ~ong rest ; he deserves to rest in peace. 

e, with Burns, Hyndman, and Champion, was 
~ried at the Old Bailey for sedition · but that 
will come later. 

"Jem Macdonald~" ofthe London Tailors' Union, 
but an Edinbur h man, was one of the ftnest 
speakers the s:n .. ever bad. No one possessed a 
more scientific p of vital principies, and few 
sensed so quic y any attempt at subtetfuge or 
schemin . Since opponents were often disguised 
as frien s, a man of Jem's type was especially 
valuable when an irnportant discussion was on, 
and an the better for us if J em cowd be kept till 
last, so as to have nothing sprung on us that would 
not ~et handled effecti~ely. In recent ears Jem's 
heanng has proved defective, and it as been a 
serious barrier to his participation in propagandiSt 
work, but he still carries on the secretaryship of 
bis trade nnion. · 

The Amalgatnated Society of Engineers, with the 
late John Bumett as eneral secretary, had become 
very respectable an deadl dull. Bumett had 
rendered exceptionally ~o service at the time 
of the nine-hour day ag¡tation in 1871. He had 
been chairman of the Nine-Hour League in 
Newcastle. Ne otiations were attempted with the 
employers to o tain the nine hours without a 
stoppage of work, but nnsuccessfully. · On June 
1st, 1871, began the struggle which won the nine
hour day for the ir~n trades. It was not till 
October 6th of the sarne year tbat the employers 
made the concession demanded by the men. At 
that time William Allan was general secretary of 
the Engineers, a man of commanding inftuence 
over a period of years in the trade-union movement. 
Allan di~d in 187 4, and in July, 1875, Burnett 
became general secretary. His period of office 
lasted eleven • years, nothing remarkable taking 
place during that period -beyond abnormaJ ftuctua
tions in trade, and efforts of the society to cope 
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with the same. In 1886, Burnett resigned · the 
secre~ship, beco1ning Labour Correspondent to 
the Board of Trade, and Robert Atístia. of 
Manchester was elected secretary in his lllace. 

· 1 conceived it to be my duty, in addit1on to my 
Socialist propagandist efiort, to tcy and shake up 
the Enginee;rs. The branches, then, as now, met 
fortnightly. The. branch meeting did . not affoid 
sufficient scope to tquch u on general topics of án 
educational character. ith others, therefore, 1 
founded the Battersea Progressive Le8g9e. Its 
meetil)gS were held fortnightly in the alternate 
weeks to those of the branch. It was chiéfty for 
branch members, but .was open to all trade 
unionists. By such means general subjects were 
dealt with in addition to purely A.S.E. affairs, atíd 
this ser:ved as a feeder to the propagandist efforts 
at park gates and elsewhere. 

The fact that 1 was worki11g for some time at 
Tilbury withheld me from close relationship with 
the leading activities in Socialist circles in 1884. 
The Social Democratic Federation ew out of the . -

Democratic Federation, forn1ed in ondon in 1881, 
amongst the chief romoters of the latter being 
H. M. Hyndman, erbert Bul'rows and Dr. G. B. 
Ciar k. 

William Monis joined the Democratic Federation 
in 1888. He favoured a distinctively Socialist 

olicy, and this body becarne the Social Democratic 
ederation in 1884. Those who are concerned to 

understand the development of affairs from this 
most interesting period must be willing to ~ve some 
attention to detail. It soo·n became manifest that 
differences of opinion existed, and no doubt some 
incompatibility of temperament between membe:rs 
of the S.D.F. The question of arliamentary 
action was a bone of contention. iJJiam Morris 
and other members of the executive decided to 
resign, and to foran the Socialist League. The 



• 

• • 

following copy of a manifesto was issued explaining 
wh this action was taken. 1 am indebted for this 
to ames Tochat~i, himself a member of the League 
throughout the greater part of its existence. 

• 

" 
We, the Members of tbe Council ot the Social 

Democratic Federation wbo, although a ty, 
on December 27th (1884.], wJah to our 
for that retirement, and fo-r our forming a 

a body independent of the Social Democratlo Federation. 
lt is admitted by the>~e who remain on tbe Couacn, 

as well as by ourselves, that there has been for aome 
time P'Bt a want ·ot hanuony in the ConncU ; we beUeve 
that this been caused by a real dilferenoe in o~bdon 
u to wbat should be the aima and tactics ot a Socialiat 

' o 

-~ view is tbat such a body in the present state of 
~ .. ~ has no function but to educate the people in the 
principies of SQcialism, and to such as it can 
get hold of to take their due placea, when the crisis 
abaJl come which will force action on ua. We beUeve 
tbat to hold out as baits hopea of ameHoration of the 

~ condition ol the workers, to be wr•mg out ot tbe necessitiea 
of the rival factions of our privlleged rulers, ~ delusive 
and misohievous. For carryillg out our aims of education 
and prganisation no over-sbadowing and indispensable 

ls required, but only a band of inatructed meo, 
1 

each of whom can leam to t\llftl, as occaaion requires it, 
tbe simple functions of the leader of a party ot principie. 

We say tbat on the other band there has been in th~ 
of tbe Social Democratic Federation a tendency to 

poUtieal opportunism, which it developed would have 
involved us in aJliances, boweve~ temporary, with one 
or other oftbe political factions, and would have weakened 
our propagaodist force by driving us into electioneering, 
and possibly would have deprived us of the due services 
of some of our most energetic men by sending them to 
our sham parliament, there to become either nonentities, 
or perhaps our masters, and it may be our betrayers. 
We say also that among those iv.bo favoured these views 
of political ' adventure, there was f\ tendency towards 
National assertion, the persistent loe of Socialism: and 
it is easy to see how dangerous this might become in 
times like the present. 

Furthermore, these viewa bave led, as they were sure 
to lead, to attempts at ~rbitrary rule inside the Federa-
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tion ; for auch a policy as the above demanda a sldltul 
and sbifty leader, to whom aU ~rsons and opinions 
mu$t be subordinated, and wbo must be suppoited (lt 

~) at the expense of faitness tmd fiatemal 
openneu. · 

Accordingly, attempt& have been made to cn1sb out 
local fteedom in amliated bodies, and to expel or render 
unpopular those individual: membeiíJ who have ~~~· 
their independence. Tlle of the puty, also, liaa 
beeit in the banda of an nuñle editor, who has 
declared bimtielt detennmed to reaign· ratber than aUow 
tbe Federation to llave any contlol ov-er the oonduct ·of 
the paper . 

A1l tbis we bave foUQd intolerable. It may be aaked 
ot UB why we did Ílot temain in the body and try to 
eDforee ourviews by steady opposition tó it. We aniwer, 
aa long as we thought reconcillation possible, we . did dó 
so ; but tbe tendencies mentioned were 
aggreasive, ADd at last two distinet attaeks on 
abowed us tbat tbe rent could not be mended. 

We felt that. thenceforth tlíere must be two opposed 
parties in the Social Democratic FederatJon. We did 
not beUeve that a propagandist body could do usetul 
work so divided, and we thought that it would not be 
in the interests of Socialism to on the conte&t 
tu.rther in the Federation ; because, owever it might 
end, it would leave a discontented miriority, ruled by a 
majority, whose poeition would ha ve been both precarious 
and tyranniMJ. 

On the other hand, our view ot duty to the cause ot 
Socialism fot'bids us to cease spreading its principies or 
to work as mere individuals. We have theretore 8ét on 
foot an lndependent organisation, the Socialist I.eague, 
with no intentioil of acting in hostility to the Social 
Democratic Federation, but detennined to apread the 
principies of Socialism, by the only means we deem 
effectual. · 
18th January, 1885. • 

(Signed) 
Edward AveliDg 
Eleanor Marx Aveling 
Robert Banner 
E. Belfort Bax 
J. Cooper 

Isaued from the officea of the 
27, Farringdon Street, Loadon, E.C • 

• 

W. J . . Clark 
J J,ane 

. S. 
J.L.Mabon 
WOJiem Morrls 

I~e, 
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One of the si~atories to the above document was 
Ssm Mainwanng. He was a member of the · 
Amal amated Engineers, · and one of the very ftrst 
to un erstand the signiflcance of the revolutionary 
movement, and the first, as far as m knowledge 
goes, to appreciate industrial action as istinct from 

- !lo.... -· action. He had been. in the late 
seventies, a member of the East London Labour 
Emanci~ation League, and was an early member 
of the S.D.F. ' Tlien, when the severance took 
lace, he was one of the founders of the Socialist 
eape. Sarn Mainwaring was once my foreman, · 

and líe showed in the workshop the same quiet, 
dignified bearing that characterised him at public 
meetings. He was full-bearded like Morris . . Mter 
attendiD.g pro agandist meetin · William Morris 
frequently w ked back with ainwaring, and it 
was said of them tbat the looked like the skipper 
and the ftrst . mate of a s ip. Mainwaring was a 

speaker, and took art in many meetings. 
, time went o~ he sbowe an increasin disposition 

towards Anarchist Con1munism, but t e me~nbers 
of the League generally called themselv.es Revolu
tionary Socialists, to differentiate themselves from 
Parliamentary Socialista. In l891, Sam Mainwaring 
removed to Swansea, and there he started tbe 
Swansea Socialist Society. It was about this period 
that ·J. 'r.ochatti, a men1ber of the ·Hatnmerstnith 
Branch of the Lea e, produced the anarchist aper 
" Libert , ,, and ainwaring identified hi1ns with 
it. He ater settled again in London, and, while 
actuall en a ed addle.ssin a meeting on Parlia
ment · ·e ds, he turne faint and died. This 
was on Sunday, September 29th, 1907. 

' 

The Socialist League was for1ned on December 
8oth, 1884, and a manifesto was issued setting 
forth its principies as a revolutionary socialist body, 
signed by twentr-three supporters. Amon the 
na1nes were William Morris, Belfort Bax, nk 
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.IGtz, Edward Aveling, W. Bridges Ada1ns, Robert 
Banner (Woolwicb), Tom Ma ·re (Leeds), and 
Andreas Scheu ('Edinburgh). .t was decided to 
start a monthly organ, "Th~ Cotnanonweal." 
Willia1n Monis became editor, and Dr. Aveling, 
sub-editor. J.! L. Mahon was secreta.ey . of tbe 
Lea e. No~ began a friendly rivQlry between 
tlíe ague and the Federation as to which showd 
do the most effeetive propaganda work. Th~ chief 
importance was att&ched to open-air meetings, and 
es ecially to the Sunday meetings. 1 fust met 

illiam 'Monis in the S\trnmer of 1885. The 
lectUJ•e lists were regfilarly printed for S.D.F. 
speakers in .. Justi~," and for the League speakas 
in "The Commonweal." One Sunday aftemoon, 
when 1 was the ap ointed speaker for the S .D.F. in 
Victoria Park~ ma · g my way to the l'endezvous 
to take up my positiori under a large tree, 1 saw 
at some two hundred yards distant signs of a 
gathering meeting under. another fine old tree. I . 
was informed th·at the League was to .hold their 
meeting there, and that William Morris was the 
appointed speaker. I therefore anan d to speak 
for only one hour instead of the usua two hottrs. 
1 left the S.D.F. meeting to be carri~d on by others, 
and slipped quietly away to et to Morris's méeting, 
that 1 might have the p easure of seeing and 
listening to him. Of course, 1 was well repaid. 
1 had to get close to hear distinctly, but he was a 
picture on an open áir platfonn. The da was fine, 
tlie branches of the tTee under whic he was 
speakin spread far o ver the speaker. Getting 
him we in view, the thought carne, and has always 
recurred as 1 think of that first sight of Morris-s· -
" Bluff King Hal." 1 did not give careful attention 
to what he was saying, for 1 w:as chiefty concemed 
to get the picture of him in my mind, and then to 
watch the faces of the audience to see how they 
were impressed. As is often the case at out-door 
meetings, nine·tentbs were giving careful attention, 
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· but on ihe fringe of the crowd were some who had 
just accidentally arrived. being out for a wal~ and 
ha · :unwittingly come upon the meeting. These 
s were Inaking such rem~ks as : " Oh, 
this is the share-and-share-alike crowd" ; 
" Poverty. eh, he looks all rigbt, .don't he 'l " 
But the audience were not to be distracted b 
attempts at ribaldry : and as Morris stepped o 
the improvised platfor1n, they gave a fine, 
heatty hand-clapping · which showed real appreoi-
~nn. . 

lil 1885, a . eneral election took place, and the 
S.D.F. decide to run John Burns as a Socialist 
candidate for 'West Nottingharn against the sitting 
member, Colonel Seeley. Tbis meant that B~rns 
rnust be absent from Battersea for a while, and 
some one must step in and take u the work of the 
branch, as cbief advocate, etc. . was ready and 
willing; also 1 became the treasurer of a John 
Bnms Election :Fund to enable John to proceed to 
the scene of the con test. The activities in Battersea 
did not slacken, and the movement was recognised 
as of growing importance. There was no hope of 
winning the election ; no one could gauge with any 
accuracy what the vote was likely to be. The 
result was: Colonel Seeley (Lib.), 6,609, E. Cope 
(Con.), 8,797, John Bums (Soc.), 698. At this 
stage of affairs 1 was not much concerned over the 
relative merits of parliatnentary effort. 1 was 
chiefly anxious to see something done to arouse 
the inert mass of workers. With the old religious 
fervour 1 kept at t~e agitation incessantly, and 
ran risks of getting discharged from employment. 
One instance was about this time whilst working 
at Brotherhood,s. 1 was told by the foreman that 
my " back time " would be in, which meant the 
"sack!, Askin the foreman as to why, he 
answered: " ou'd better see the manager." 
1 did, and ut the same 'luestion to him. He 
replied kin y but finnly : ' The reason is, Tom, 

D 
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that whilst we admit ou are a decent young fellow, 
we don't keep this s op going to ·ve you op:por
tunities of preaching Socialism." was consmous 
there was some warranty for the observation, so 
1 ftnished. 

My next place was at Pomeroy Street, Peckham. 
Here they were building the refrigerators which 
would supply the compressed air that gives .. the 
Whitehéad torpedo the initial impulse when fired. 
'Fhe · job suited me well, and 1 worked álong 
comfortably, being careful to keep re · time, 
but taking frequent part in outdoor •tation,· etc. 
1 made it ~y 8pecial work to· urge t ·e necessity 
for a reduction of hours, on the ground that, owing 
to tlie tnany improvements in machine from the 
time the nine-hour da.y was establisbe , this was 
a right step to take, irrespective of whether 
Socialism was approved or not. As the unemployed 
agitation was general at that time, 1 argued that a 
reduction of hours would be the most practical 
method of coping with the evil. But 1 declared 
no less emphatically that shorter hours would not 
cure unemployment, and that no restriction of the 
working day, however rigid, would meet the case. 
It was ·to be looked upon merely as a palliative, 

ending the realisation of Socialism. 1 quoted 
uskin and Thorold Rogers more often than any 

other authorities. 
In appealing for independent thought and self

reliance instead of leaning upon capitalist advice 
and instruction, 1 quoted John Ruskin's eighty
ninth letter in Fora Clavigera " Whose Fault 
is it Y , to the trade unions of England, and 
especially that portion where Ruskin states that 
he at one time had confidence in the " leamed 
and the rich,'' and adds: 

And during seven years 1 went on appealing tu my 
fellow scholars in words clear enough to them, though 
not to you, had they chosen to hear ; but not one cared 
nor listened, tiU 1 bad sign sternly given to me that my 
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to the leamed and the rich was given, and 
ended. 

And now . 1 tum to you, understanding you to be 
associations of labouring men who have recogaised the 
necessity of bindiog youmelves by some common law of 
action, and who are taking eamest councfl aJJ to the 
conditions of your lives here in England. and their 
relations to those ot your fellow workers in to~~ lands. 
And 1 understand you to be, In tliese associations, 
diSregrmlent, if not actually deflant, of the persons on 
whose capital you ha ve been hitherto passively dependent 
for occupation, and who háve always ta~ht you, by 
tbe ¡pouthS of tbeii, apwinted Economista, tbat they 
and their capital were &D etemitl pan ot the Providetitial 
arrangements made for thiS wol'ld by its C~tor. 

In which self-assertion, nevertbeless, and attitude of 
enquiry into the grounds of this statement of theirs, 
yo u are unquestionably right. . . · • 

Trade Unions of England Trade Arinies of.Cbristen
. dom, wh&t's the roll-call of you, and what part or lot 

bave you, hitherto, in this Holy Christian Land of your 
Fathers? 

Is not that inheritance to be claimed, and the Birth 
~ht ot it, no less than tbe Death Right ? . • . Wha.t 

you of wages ? Whose is tbe wealtb of the world 
but yoUI'S ? Whose is the virtue ? Do you mean to go 
on for ever, leaving your wealth to be consumed by the 
idle and your virtue to be mocked by the vne ? 

The wealth of the world is yours ; even your common 
rant and rabble of economista tell yQu tbat : " no 
wealth without industry." Who robs you of it, then, 
or begulles you? Whose fault is it, you clotb-makers, 
that any English child is in rags '1 Whose fault is it, 
you shoemakem, tbat the strcet harlots mince in high
heeled shoes and your own babies· paddJe bare-foot in 
tbe street slime ? Whose fault is it you bronzed husband
men, tbat through all your furrowed EngJand, children 
are dying of lamine ? · 

Many hundreds of times have 1 made some 
portion of the a hove serve as my text for a speech 
on The Condition of England Question. The last
natned work of Carlyle's, itself contains a nun1ber of 
passages that can be used with great effect on the 
minds of those not wholly weaned from conven
tionalism. 

• 
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In dealin with unemployment, for a .Ion tirne 1 

supported t e establishing of Municipal Wor shops. 
Here ain 1 ma.ae use of Ruskin, but this time 

· it was . mo this Laat, and especially the preface 
thereof, where he says : .. 

Tlikc.ny tbat any man, or woman, or boy, or gjrl, out 
ot employment, sbowd be at once received at the neareat 
Goventment Schoot, and set .. to work as lt appe.ated, on 
trial, they were ftt ror, at a ftXed rate, of wages, detérxnin
able every year : that béiilg found úica~ble of 
tbi'Ough ignorance, they sliould be taught, or 
found incapable of work through sickness, Should be 
tended: but tbat. beirig fonnd objecting to work, they 
should be set, under comptilsion of tbe .stiictest tnre, 
to the more paintül and degrading forms or 
ton, especiaDy to tbat in mines and otber p18ce8 of dADger 
(such danger ~, however,·diminiShed tó tlie utanoat 
by cereful re~tion and discipline), and the due wtgea 
of sueh \York be retained, cost of compwsion flrst 
abstraetéd, to be at the Workman's comniand, so soon 
as he has come to sounder mind respecting the laws of 
employment. · · 1 

This with variations, dealing with the apathy of 
the trade unions, ·a~d ur~g them to definite actio~, 
gave me a good JUinptng-off ground at open-atr 
meetings. 

Thorold Rogers 1 · used largely too. Holding 
meetings in densely populated areas, such as at the 
East India Dock gates where it was always easy 
to obtain a large audience c~efly of waterside 
workers, many of whom were out of work, and 
n1any'others on only two or three days' work a week, 
it was hel fu) to tell them of the conditions that 
prevailed ve hundred years ago when no machinery 
existed and the people were accotJnted poor 
then but as regards food, see what Thorold Rogers 
the economist said : 

• 

Fortunately for the English people, as I ha ve frequently 
stated, their babit, even under the adverse Clrtmllllll 
of their existence and the nnclearuy ways of thelr Hte, 

always to subsist on abtmdant provisions of naturally 
high quality. They ate wheaten bread, drank barlq 
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beer, and plenty of cheap, ~opgh ~rhapa coane, 
meat. Mutton and beef at a farthing a pqund, ta 
what ¡pultiple you please, and twelve is a liberal one, 
were witbiri the reacb of far ~ore people tban they 
now are. Tbe grinding, hopeless poverty nndeY which 
e:xistenoe may be just continued, but when nothing is 
won ~ond bare e~ce, did not, 1 aro eonvinced 
charaeteriae or even belong to lite. · 

..... 

As showing the attitude of the Góverptnent 
towards the old gtlilds, the counte~arts or. fore· 
runners of the trade unions, the followin , also 
from Rogers' Si/e Centuriea of W:tmk a~ a,ge•, 
was a gooti text : 

For nearly ftve centuí.ies th.e legiSJ&ture liad deel&red · 
that labour paitilenbips, that is, auociationa of 
men fOtaueéi for the purpose ot aelling their JabOu.r: 
oolleottvely to tbe beat ad · , were under the 
of tbe law. The motive for repression · nev~r 
Concealed. lt was designed m otd~r to and 
sec~ rénts f:Utd proftts at tbe cost ot wages • 

• 

•• 

1 followéd this up by telling. of the ,action q{ the 
employers in the ftrst quarter of the nineteentlj 
century, when workmen a ain attempted to 
organise ; how that, being una le to dissuade th~m , 
or terrify them into not doing so, the etnplpyers 
requested Parliament to make it a pumshable 
offence for any two or more workmen to associate 
together in order to adjust working condi~ons ; 
and a Bill to this effect became law in 1799, and 
rernained operative ttntil 1824.. During that 
twenty-flve years, numbers of English workmen 
were transported as convicts to Australia and 
Tasmania. for no other offence than that of 
endeavouring to organise in nnions to tey and cure 
some of the evils which Parliatnent refused to 
deal with. In 1824, largely as the result of the 
tactful behaviour of Francis Place the Charing 
Cross tailor, the obnoxious Combination Laws were 
répe&Jed ; but it required many years of battling 
to establish the full rigbt t9 organise. Those who 
\Vish for information on this subject cannot do 

' 
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better than turn to the Hiatory of TrtJde Unirmiam 
by Sidney and Beatrice W ebb. . 

The Fabian Societ carne into bein about the 
sarne time as the .D.F., but was ounded by 

ersons of a very different type. The Fabians soon. 
ecame very active in the holdin of meetings and 

the issuin of patnphlets. Inte ectuals such as 
Sid.ney · ebb, Bemard Shaw, Hubert Bland, 
Williatn Clark, E. R. Pease, Sidney Olivier, and 
Annie Besant, probably did more work in. this 
separate or nisation than the would have done 
had they en members eit er qf the Social 
Democratic Federation or of ~he Socialist League. 
The Fabian Socie~y invited me at the end of 1885 
to give an address on '' The Eight-Hour Workin 
Day.'' I did so, and a very · good disQussion too 

almost entirely favourable. 1 remember 
. Besant takin patt in it, and 1 ~ad a conversa

tion with her at t e close. This was the fh~t tiine 
1 ha<l spoken to Mrs. Besant, whose powers and 
courage 1 so much ad1nired. 

1 was now entirely devoted to the advocacy of 
Socialism. With a temperament easily enthused 
when favourably impressed, and a strong desire 
to be identified with efforts for the curing of social 
distress, 1 found· in Socialism a more complete 
satisfaction than 1 had ever before experienced. 
Enthusiasm 1 had possessed before, and had put 
a good deal of energy into the advocacy of 
teetotalism. When 1 ca1ne to recognise limitations 
in the temperance movement, 1 extended m 
activities to embrace food reform. My ftrst spe 
as a vegetarian was for a period of three years. 
For a considerable ortion of this time' 1 was more 
of a fruitarian, as did not include in my dietary 
either fi.sh, ftesh, fowl, milk, eggs, cheese, or butter. 
1 lived alxnost exclusively on bread and fruit, and 
as far as health was concemed the diet suited me 
well. 1 never had an hour's illness, or lost time 
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from work. But 1 must admit it did tire me to be 
continually asked, W ould 1 not 111ake some 
de arture or other ? W as 1 not likely to suffer 
if kept to such a diet ? 1 found myself on so 
many occasions holding forth on the qualities of 
foo~, telling the composition offoodstuffs, explaining 
the assimilative power of the hurnan organism to 
draw nourishment from the most varied food
stuffs, that 1 spent much more time than was 
pleasant contraverting the stupid views which are 
an but universaJJy held with regard to this subiect. 
But that which weakened my ardour in this direc+ 
tion was the r~gnition that however widely food 
reforJo mipt be diffused, it would never prove 
a cure for the econo1nic evils 1 deplored. . The fact 
was, 1 had not yet realised tl:tat ·the social. erils 
1 .was cognisant of were economic in ori · • 1 "did 
not yet understand the relationship of t e working 

to the emplo · cJass.. 1 did not, therefore, 
yet realise that e employing cl.ass is also the 
exploiting class, and that it is inevitable under 
a ,wage-paying and proftt-making system that 
everything roduced by the working class will foz 
a certainty taken by the profit-receiving class, 
less the atnount necessary for the workers to e:xist 
upon, and that the standard of life of the worker 
is decided, not by the atnount he produces, so much 
as by intelligent association wtth bis fellows in 
insistence upon a decent standard. At length 
1 catite to see that stricter economy in working-class 
homes did not mean a higher standard in otber 
directions in those homes. Such thrift ultimately 
fnrnished increased profits for the master class ; 

· for profits always · advance proportionately with 
harder work, eater production, and increasing 

• 

econoanies on t e part of wage receivers. 

1 was fully conscious that 1 had much to learn, 
and in my own interest 1 did not 1niss man 
opportunities of learning ; but 1 saw clearly enoug 

• 

• 
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tbat the e1nployen as controllers of industey never 
even attempted t6 regulate prod.uction in the 
inte1ests of tbe conununity ; tbat they had no 
re d, as em loyers of labour and controllers of 
in ustrial esta lishments, for the well-bcing of the 

. people. Indeed, 1 could see that, as industrial 
mag1aates, they were utterly · of tlie 
emn1non well-bein , and that neitber indiridually 
nor collectively · d they aitn at producing a 
sufficienc of life's necessaries. They never even 
pretend to have ·any concem that the wants of 
the needy should be supplied. Whatever interest in 
such 1natters they might . sho~ in priva te tife, by 
identifying themselves with societies for aiuelior
ating the condition, of the people, was nilJ:lifted .and 
swa•nped every hour of every . da y by the proftt
Jnaking system they w~ identiñed . with as 
business men. . 

The presentation of the case admitted of and 
necessitated such a variety of illustration and 
explanation, that there was no lack of subject
matter ; the danger was, in my case, that, when 
atte1nptin · to deal with main ·nciples exhaus
tively, I requently gave too •ttle attention to 
C1Jtl:ent events. ' 

Two Social Deanocratic candidates were run in the 
metropolitan area in the 1885 election, when J'ohn 
B11nts stood for Nottingha1n. The candidates 
were John Williarns, for Hampstead, and John 
Fieldin , for Kennin~n. The Socialist vote was 
insi · cant, but the discussions that took place 
over this on the executive of the S.D.F. were the 
ho~est 1 had e~er up to this time listened to. 
The controversy brought out the respective 
qualities of the disputants, and the question of 
what constituted good and bad tactics was 
eihaustively thrashed out. 

Shortly after this 1 felt the necessity for .a change 
in attitude on the part of some of the protninent 
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members of the S.D.F.· towards the trade·t•nion 
meveanent. At _aB executive meeting (or it may 
have been a conference) 1 therefore suggested the 
desirability of avoiding such strong and hostile 
criticism of the trade-1tnion movement as was 
frequently indulged in, ~nd that care should be 
taken to show that we attached great irnportance 
to .the trade-union and co-operative move1nents. 
1 urged my colleagues to bestir 1the1nselves and 
get into line to help in solving the social problem. 

This brought Hyndrnan to bis feet. He criticised 
me severel for my championship of the trade 
unions. at were these pr~ous unions ? B 
whom were they led ? By the most stodgy-braine , 
dull-wittect and slow-going thne-servers in the 
country. To place reliance upon these, or to 
out of our way to conciliate them, would 
entirely wrong, and the sarne applied to the 
co-operative movem~nt. 1 surnrnarise from 
memory, but 1 am sure that 1 give the gist correctly. 
Herbert Burrows followed in the san1e strain as 
Hyndman, though less vehemently. 1 forget what 
the vote was, but 1 know that my proposition 
received little support, and that the meeting 
endorsed Hyndman's views. 1 refer to the matter 
because at this early stage 1 felt the tactics were 
not the best. The conviction grew. Now, sorne 
thirty.:.seven xears later, 1 a•n still of opinion that 
Hyndman failed to realise what should have been 
the attitude of himself and the S.D.F .. towards the 
industrial organisations of the time. lt was a 
serious disservice to the cause ; this policy 
antagonised trade unionists witbout drawing over 
any considerabl'e percentage to the Socialist 

osition. Herein Hyndman was essentially 
ourgeois, and lacked perspicacity in that he failed 

to see the probable develo ment of affairs. S1naU 
blaane to him ; he boaste that he was not of the 
working class, and neither he nor Charnpion could 
be expected to see the position from the ·industrial 

• 
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stand~int. 1 venture to believe that had the 
tactics been different, had it been the · 
and per-sistent policy to attach what. 1 call 
proper importance to the co-operative and trade
union movements, the growth of the S.D.F. would 
have been far more rapid, and there woW.d have 
been no necessity for the corning into e:xistence of 
the Independent Labour Party. But who shall 
complain of what Fate has decreed ? 

• 

• 
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CHAPTER FOUR. 

TBE FIGBT FOB .AN EIGHT-HOUR DAY. 

(1886 to 1889). ~ 
1 t 

ONE of the periódic tluctuations in industry 
brought on a bad turn of industrial de ression in 
the winter of 188~. The Social ernocrats 
habitually directed attention to the root causes 
of unemployment, and explained the econo1oic 
remedy therefor ; but the~ also laid stress upon 
the necessity for i1nrnediate~ provision for those 
suffering from nnemplo ent, this being one of 
their palliative propo . There then existed · a 
Fair Trade League, largely the outcome of 
Mr. Joseph Chatnberlain's activities. Three or 
four men belon · g to a · group connected with 
this league usu y took a prom1nent part. at o en 
air gatherings. These were Messrs. Peters, K y, 
Kenny, and Lemon. On February 8th, 1886, 
they organised a demonstration in Trafalgar 
Square, to call for protective tariffs against the 
increasing importation of forei goods, for such 
imports, the alleged, were airly depriving the 
British wor ers of the opportunity of work, 
wages, etc. The Social Democrats were resent 
in Trafalgar Square before the arrival o some 
of the contingent~. Jo~ B1~ri1s was called upon 
to hold a meetmg, and did so. Considerable 
manreuvring took place when the organisers 
of the demonstration appeared, and while the Fair 
'Eraders were addressing a portian of the people in 
the Square, Burns, Champion, Hyndman, and 
Willia1os were speaking from the National Gallery 
side. Finally, at the close of the meeting, it was 
decided to march to Hyde Park, with a view t o 

' 
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another meeting. On the way rioting took place, 
many windows were broken, and considerable 
damage was done. This resulted in the four 
mentioned, viz., Bums, Hyndman, Cham ion, and 
Williams being t to trial at the d Bailey 
for sedition. John had carried a red ftag 
in the uare and on the 1narch towards Hyde 
Park, an he be~1ne known as " the Man with 
the Red Flag." The trial attracted much 
attention ; in the end the four were acquitted. 
The stone-throwing, etc., ,on the occasion »f .the 
march, led to the i1n1nediate opening of a Mansion 
House F\md to relieve the unemployed, and 
substantial su•ns were quickly subscribed. The 
effect upon business peo le in London generally 
was ver:y noticeable, and or a while, whenever tbe 
unemployed were about to march in any direction. 
the utmost concem and caution were maDifested. 
1 was workin at Peckhatn at the tiJne. The local 
unemployed d announced a march during the 

' week in which the riots took place. 1 remember 
that the works' gates were strengthened, and that 
props were fixed ready for barricading purposes 
sbould need arise. 'l'his, of course, was groundless 
alarrn in the n1inds of persons unable to gauge the 
situation accurately. 

1 continued to concentrate upon the reduction 
of working hours, believing that this demanded 
persistent attention until the end should be 
achieved. The programme of the S.D.F. demanded 
" The Nationalisation of the Means of Production, 
Distribution, and Exchange," but also called 
for palliatives, one of which was the eight .. hour 
da . The Battersea branch of the S.D.F. was in 
a ourishing coiulition. Many new members were 
enrolled every week, and the indoor and outdoor 
meetings were invariably successful. 1 was taking 
my full share of the work of the branch, and, 
being on the speakers' list, 1 went wherever 
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a pointed by the lecture secretary, but Sydne)T 
all was the inspiring rendezvous for all Battersea 

· members. On a certain occasion wben the hall 
was full, 1 took the opportunity to urge upon the 
branch the desirability of dealing more speciftcally 
with the eight-hours question, as whatever else 
might be done, tbis wotild · .prove of n11anent 
as well as irnrnediate válue. 1 stated · t t it was · 
tlíe ractice for the recognised spokes1nen of the 
s.n. . to make incidental reference to the reduction 
of hours, compJained that no definite steps were 
taken to force the matter to the front and more 
on similar lines. As 1 have said, the Hall was full, 
crowdéd. indeed, and John Burns rose imll:lediatély 
I sat down. He at once e ressed . entire disa~ 

roval of what 1 proposed. e declared the time 
ad passed for suQh trivial refor1ns as the eight

hour da y, notwithstanding the · fact that it was 
included arnon the palliative proposals .of the 
S.D.F. Amid oud cheers he declated that the 
capitalist system was on its last legs, and that it 
was our duty to prepare at once to seize the whole 
of the means of production and wipe out the 
capitálists altogether. This received th·underous 
applause. The next speaker was JQhn Wa:rd, the 

resent Colonel John Ward, M.P. He followed on 
·nes exactly like BuJ'tlS, but if póssible more 

revolutionary. He was ready to take action for 
a physical-force overthrow, and certainly was not 
prepared to spend tirne over anything so paltry 
as an eight-hour da y. When the vote was taken~ 
the attitude of Burns and W ard was endorsed by 
an overwheJrning majority.. That was tbirty-tive 
yéars ago. Natnrally it has been a matter of 
considerable interest to me to observe events 
during this period 1 · 

As the result of the decision of the S.D.F. branch 
not · to give special attention to the eight-hours 

uestion, a group of us who held tbis to be necessary 
ecided that, while remaining active members 

• 
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of the branch, we would independently form an 
" Eight-hours e,, and this was done. lt 
was necessary to pe a definite course, and to 
hold meetings deaJing specially with the question 
of reduction of houas, and to et in touch with the 
trade-union branches of Lon on. Amon other 
prominent persona es who · became iden · ed with 
the lea e was . Cunningha1ne Graham, M.P. 
He ha recently been return~ as th~ member 
for North-West Lanark. His maiden s eech in • 

Parliarnent attracted much attention, an ~e lost 
no ti111e in securing bis adhesion and bis &dvocacy. 
Our chief task was to cornmunicate with~ trade
union ·branches, oHerin to send one or more 

eakers ·to address ~the . ranch on the eight-hour 
-.. y. This pro ved a great success, and after. 1nany 
branches had been _visited, a conference of London 
trade unionists was speciall)': convened at Brick
layers' Hall, Southwark Bndge Road, to . discuss 
t~eir attitude towards the eight-hour day. Over 
ninet per cent. of the delegates to this conference 
vot in favour of the proposal. This was the 
fia-st time that such a conference had been held, 
and henceforward the London ~ade-union move
ment was correetly classed as favourable to the 
eight-hour da y. 

The S.D.F. persistently k~ t up an agitation on 
behalf of the unemployed. t was inade the chief 
subject in all the propagandist speeches, much 
correspondence took place in the press, etc., and, 
as Lord Ma or's Day approached (November 9th, 
1886), the .D.F. issued a 1nanifesto calling upon 
the nnem loyed to demonstrate in their thousands, 
and to fo ow the Lord Mayor's procession througb 
the City. The next day there were enor1nous 
posters on the hoardin , directin attention to 
the doings of the S.D •• , and de aring that no 

rocession other than the officiall recognised 
rd Mayor's procession would be owed on the 

line of route. The proclatnation was si¡ned by 
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Sir Charles Warren, Chief of the Metropolitan 
PoJice. At a co,tncll meeting of the S.D.F .. the 
subject was discussed at great length, and it was 
decided ~ call for a mass meeting of the unem
ployed instead of a procession.. A new _Jnanifesto 
was issued, saying : " Trafal ar S uare not bein 
on the ' line of route,' :w:e cal on t e unemploye 
to ass~nble the1e," etc. Tbis was issued on 
No:vember 8th, the ev:e of the eat day. During 
the night Sir Charles Warren · ad a fresh lot of 

. eigbt-foot posters put up, forbidding any procession 
or meeting or displa of lacards or banners, or 
speechifying in .Trd gar quare or in any other 
street or tti:oroughfare adjaeent to the pPocession. 

So matters were really interesting. A rapidly 
convened meeting of the counéil was held that 
morning near Trafalgar Square, A plan of action 
was decided u pon, and various cororades . were 
selected, with their own full approval, to participate 
and to be in readiness for all eventualities. At that 
time Mr. John Ward was a militant member of the 
S.D.F., ever ready to take bis share of responsi-
bility. It was art of my accepted task to stand 

uietly as an o erver on the west side of Trafalgar 
quare, and to receive and pass on any important 

message as to police manreuvres, etc. The pollee 
had by this time entirely sutTounded the Square, 
and on the upper level in front of the National 
Gallery there was a double row of· poli ce. Just as 
it reached the stage when everything appeared to 
be passing off ve tamely, several S.D.F. men, 
headed by· John ard, tnade an attempt to pass 
through the pollee ranks. This, of course, caused 
a diversion. The arrest of John Ward monopolised 
the attention of the police, and inside of one minute 
some ñU:ndreds of us that were near to the s ot 
walk.ed past the pollee into the Square, a few o us 
mounted the plinth of the Nelson Colu1nn. Here, 
Mr. George Baternan (for rnany years now closely 
connected with the '' Daily Chronicle "), acted as 

• 
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chainnan, ntade a short speeeh, and called on 
mys~lf. I reviewed the situation, tellin why such 
action was taken, and dealt with the · . . D.F. p~o
posals for the relief of unemployment. After 
discussing the econoroic remedy, 1 recited some 
verses from Shelley. By this ~me the Square was 
ftlled with a lively l?ut uite orderly mass. Several 
other speakers followe , an~ the resofution was 
dul submitted ánd carried with · ·the ~eatest . 
en usiasm. Then there was a call· that tlie Horse 
Guards were corning, and a cou le of rninutes after 
the resolution had been voted t e mounted Guards • • 

came along and trotted their horses thro h at:~d 
round about the Square t~ disperse the crow • But 
tbe crowd had already latgel responded to a cry 
of ··" Now for Hyde Park," w ·eh was shouted ·out 
in1n1ediately on the resolution háving been carried. 
To Hyde Park the crowd naarchéd~ and a meeting 
was held there. 1 did not go t .o the park,· but, 
learning that John Ward had been taken to the 
Kin Street Police Station, 1 made for that spot to 
see ow matters were developing. During the 
evening, Ward was set free. and '!e re-united at 
Battersea. Here, John Ward became a regular 
drill sergeant, preparin~ the comrades for possible 
physical-force eventualities. 

About the satne time, the S.D.F. organised a ~ery 
successful demonstration in Trafalgar Square on 
the occasion of the visit of fourteen trade-union 
delegates sent to London by the Municipal Council 
of París. In addition to open-air gatherings and 
indoor 'meetings, there was given in hori.our of the 
French delegation a public banquet as a climax to 
the visit. The speeches naturaJJy dealt chiefty with 
the desirability of closer interJlat1onál relationships. 
For me it was quite an eventful year, and I fonnd 
scope at the street corners, public parks, and 1nany 
indoor meetings, for the advocacy of the 
princi les 1 had come to appreciate with whole
soul fervour. 

1 
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&rly in 188'7 1 was out of employment, ~nd, as 
1 was becoming somewhat notorious, it was not easy 
to get a new job. A strike had been entered upon 
in the coal-field of Nótthwnberland. It was sup-
ported by the Northurnlierland Miners' Union, and · 
affeéted all the mines in the cot•nty. 1 was asked 
by the S.D.F. to to N · -Tyrie, and to 
report as to whet er the prospect was favourable 
for educational work. I agreed to go, and went. 
I reported that there was a grim.d opportunity for 
ro aganda work atnongst the Jniners, ·and that 
· s . ould ha ve no diBlcUltiy in getting audiences. 

1 cornrnenced operations, and· remained in 
Northurnberland and Durham all that year. 
E:very Sunda evenin 1 addressed large audiences 
at tlie Cattle ewcastle ; e·very W ednesday 
1 also hád a in Newcastle. On Sunday 
morninga I . meetings at the QUay Side, 

. and on other da S of the week in sorne mining tOWil 

or village in orthumberland or Durham. The 
pro ess of the dispute showed clearly that the 
met ods of organisation were unfavourable to the 
solidarity of the miners. The Northumberland 
Miners' Association included the 1niners and others 
at the pits on the north si de of the River Tyne; 
the Durham Miners' Association catered for the 
men on the south side of the Tyne ; but the 
utmost good'Will prevailed and friendship existed 
between . the oflicials . and the m en of the two 
unions. While the whole of the North111nberland 
men were out resisting the employers, the Burharn 
men sent mess es of congratulation, and also 
substantia.l contri utions to the dispute fnnds ; but 
they did not cease •ork to make cotnmon cause. 
They saw nothin wrong in even supplying the 
customers of the orthutnberland roen, and thus 
contributing largely to bring about the latter's 
ultimate defeat. This taught a lesson. Hence
forward it was recognised that a closer relationshi p 
must be established between the tniners of these 

• 
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two northem counties. Furthermore, effotts were 
made that later on resulted in the who1e of the 
miners of Britain being incorporated into the 
Miners' Federation of Great Britain. 

• 

· It was during this year, 'eighty-seven, that I ·was 
requested to visit Dundee, and giv.e a series of 
addresses there. 1 did so, and my visit was 
considered a success. 

When the Northumbe:rland men's dispute was 
over, and I sought to obtain employment at the 
engine shops on the e, 1 found the task far from 
easy. 1 did start at t e Notth-Eastel!n Engineering 
Works, Wallsend. Eve.rything went on all riglit 
for about four ' days, when pay-day catoe on tlíe 
Friday. 1 was then told that . '' the whole of my 
time would be in.'? This meaning, " no· time ke t 
in hand " in a word, discliarge. 1 went to t e 
foreman and asked for a reason. His reply was : 
" I am carrying out instructions. When 1 started 
you earlier in the week, 1 didn't know your name, 
and didn't ask for it, but 1 was soon told that 1 had 
started Tom Mann. lt's not m y doing that you are 
sto ed. It is from the office." 

ad a similar experience the next week on the 
~south side of the river when I started at Clarke 
Cha rnán's, and after three days wás stopped in a 
sito· ar way. Economic pressure was pretty strong 
at this time. 1 had a fairly good collection of books, 
a violin, and a telescope. All had to go to obtain 
necessaries. It was, however, an intensely 
interesting experience I had on the Tyne. .Many 
public debates, many outdoor meetings, organisin 
the unemployed, making demands on their beha , 
pressing questions on the Municipal Council to 
obtain relief meas11res, etc. As part of the pro
pagandist effort, coupled with an earnest attempt 
to get something done for the unemployed, we 
organised a Church Parade on a Sunday morning, 
and announced we would march from the Quay 
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Side to St: Nicholas' · Cathedral Church. 1 was 
s eaking from the base of the big crane prior, to 
t e audience lining up four abreast for the march 
to church. 1 had a small red flag easily handled, 
and while 1 was addressing the crowd, and stating 
what the arrangéments were, describí the route 
we wowd take, and so on, I saw t e Mayor, 
Mr. Benjamín Brow:ne, of engineering ~a.me · 
afterwards Sir 'Benjamín in company with. tlie 
Superintenci'ent of •Pplice, walk up te the edge of 
the crowd, and· stand ther,e listening. 1 thought 
" Helio 1 tbis lookS like forbidd~g the tnarch." 
1 i~ored them, finish:ed· niy: speeclí, jumped off the 
pedestalj lined up' the .. men f for marching. As we 
were ·about to start the Mayor approached me, and 
spoke·in quite friendly terms, saying that he would 
walk to church with us if we had no objection ; 
and he ilid. · .. · .. . . . ~-

Altead y oúr proposals for dealing with unemploy
ment were before the council, and ap arently the 
Mayor had decided to see for himse what the 
unemployed looked like. One of these proposals 
was tite planting of trees around the town moor, 
which at that time was very lain and bare. 
At the council meeting a few days ater, the Mayor 
made a very sympathetic speech respecting the 
necessity for action to provide for the unemployed, 
and advised that s~veral of the proposals our 
coxtunittee had. made should be act.ed upon, 
iq.Cluding tlie one for the planting of trees around 
the town moor. This was. agreed to and carried 
out, Th~e trees are npw a genuine 9n1ament and 
valuable asset to Newcastle with thirty-five years' 
growth. But the unemployed problem is not yet 
solved. Unemployment is as rife in 1928 as it 
was in 1887, when the shipbuilding trades had 
twenty-five per cent. of their memb~rs ·out of work. 

; ' 
Early in 1888 there was a strike of engineers at 

several of the principal firms in Bolton, Lancashire. 
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While this was on l was re uested iOO Yieit Bolton, 
and did so. Before 1 left, t e Social De~nocrats of 
that town re uested me to take .up 'f m ' . resideoce 
there and he p on the movement in ancashire. 
1 d1d so ; and in this, to me :pew area, I iJound ·seo pe 
for effective propaganda. I usna.Jiy: spoke from the 
Bolton Town Hall ste twice a wéek; and 
I regular!~ nsited B11ry, ochdale, Blackburn, and 

~~· . 

• 

One· of tl)e ~cti:v.e young men of that time, 
Councillor Chas. · A. Glyde, was subs uently a 
member for m.ány years' of tñe Borough ouncil . of 
Bradford, ~orkshire, and secretary of tlie Bratiford 
branch of the National Union of. General Workers. 
In that capacity he issued the " Socialist Van
guard" foro a numbel.! of years.· Not long "befo~e 
bis death, on August 25tll, . 1928, he publislied 
a series of articles entitled " Thirty Y ears' Rerninis
eences in the SociBlist Movement.'' Gne of these · 
was dev.oted to the titne l am now. .dealing with. 
It is written in his usual racy style. He says : 

• 

Tom Mann WBS mvited by the bmnch (S.D.F.) toqcome 
to Bolton as organiser, and agreed. A shop in one of 
the m~ streets was stocked witb 'tobaccp, newspapers, 
etc., and he was installed as manager. Tom diew very 

· large crowds to the Town Hall Square. Street comer 
and propaganda meetings were held in the surrounding 
towns and Wlages. Bis ftery speeches were marvels of 
elQquence and power. 1 was always with· him, pushing 
the literature while ~e did the speechifying. The 
authorities got alanned with the results of bis briiUant 
buming eloquence, and bis name was taken by tlie police 
authorities· with a view to prosecution for creating an 
obstruction on the T1>wn Háll Square. lt Wa'S alBo 
aJJeged tho.t the meetings interfered with the clerks in 
tbe Town Hall when :working overtime. · 

Tom stoutly stood to bis guns, he never ftinched,. bis 
crowds ~ew to enonhous dimensions, liis popularity 
increa8ed, biS name was talten night after night by the 
pollee, he ne-v.er wavered, although he knew that he was 
hampert;ll by bis faJnily of Httle chicks. He won the 
right of free speech bands down, the opposition ·of tbe 
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jpolioe and €orporation collapsed, they aared not 
p'f!)Secute . him, ñe neve:r received a summone, be 
~dicated "&nd won tbe rig of t:!'lic meetibgs on the 
Tow.n HaJJrsteps,. which 1 bélieve · not been inter;fered 
With since. .. ' * 

He started an econoitüca· clase of which ~ was a member, 
· ana un(fer lii8 leaH.erslüp he ·branch made splendid 

. progreáS. AD · agitation ~ g up in the \O~n for tbe 
Sunday o~ing of the PubJic Dibrary and readülg room. 
T.om was oQ.e of itS foremoet supporters. Nearly 'tlie 
whole of the ete~y and Noncontormist p~rsons, a~a the 
cllurch and Cba~l ~QPle ' opposed. the pro~at. t A 

' • '1 • pubHe meeti.Qg was calléd m ttie .. Tetn~rance Hall, .the 
18rgestr meeting place 4 in · ftlie town,, by tliose who were 
· p,pposª to opeping. .Tom and a small of SD.F.ers 

• 

attended for ' tlie p~ose of .movmg . . amendtnent. 
'File chairman as a locillandowner, named A:insworth, 
and when !.rom rose tó move bis amendiiient on belialf 
ot t1íé SOOialiS&, he was received witti howlS ot derision 
and. jeers by tlie large erowd Gf. members of cha~ls and 
c4urches, but he stood bis ground,, and eventtl&lly the 
cbairman invited bim on to tbe platfono. The principal 
argtlll)ent used bY, those ~ opPQsed ~ that~it would 
cause attendants to be on dutl on Sun~ys,~ but when 
Mann poip,tea out that the coacbman for"' tbe ~airman 
of he meeting did p)ore work on a Sundáy than any 
otllet" aay m the w.eek, tlie ~oncon~ormists ana ChUi-Ch 
peonle inet hiiÍl with a storm ofb<>oing. E>ur amendment 
was tiefeated by an overwhelming majority, and ~hen I 
~ed my hands in ,favour a youog eh spat on 
~em, a ty;pical ex~le of ~liglous intoleranoe, bigot~ . 
an(l antl·fair ~lay. However, the foUo~ng week a very 
Iarge nieeting was held m, the same \han in favonr of 
Sunday opening, ' witti the . Vicar .,of Bolton (Canon 
Atkmson) in t the ~ chaiT~ "he l)eing tñe oilly· prominent 
Cburchman m tavour, &lid an, the cbapel people held 
aloof. . . · · 

In 18.89 tbe great strike for tbe docker's " tanner u per 
hour broke O\lt m London, and B • .4 Tillett sent for Tom 
to assiSt him and John Bums. · The strike was won and 
the trio beCame famoüs ev~~hére wbere the English 
language was épo1ten. · 

Tom Mann at the time he was in Bolton was in bis 
prime. He was· wen grounae~f in Socialism and 
economics. He was one of tbe "best speak:ers 1 have 
lmo"n. Of medium height, wtill built, with black , 

• 

1 
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and with the ftrat word uttered he gripped his ndi nce 
and ept .tbem spell·bound untü the end. He had a 
thorough command of language, and he sent forth bis 
arguments in rasp-like incisive sentenaes which gre tly 
bnpressed bis auditora and carried conviction to tbeir 
minds. Durlng bis stay in Bolton I was his towel 

nier, bottle holder, aud aPQnger dow11, and he .has 
never fo~otten bis humble íollower of bygone . days. 
He as made mistakes, let him ho has not, caSt the 
ftrat stone, but he has been as true as steel. lle has 
always tried to assist the bottom dog, the unsldlled 

· and semi-skilled orker, as i8 pro ved by bis services to 
the 'doCk Jabourer, and bis oonnection witb the Work~rs' 
.Union as one of its founders. He has adopted new 
m t.hods and new ideas, always with a Yiew to the better
ment of bis cla , and to obtain for them a share of the 
good tbings of life. 1 raise my hat to tbis ~at tribune 
of the . workers, who has always followed the dicta tes 
of. bis conscience apd brain wbatever the consequences. 
AU his talents .. and abiJities have always been at the 
service {)f his class. 

• 

i It was one of the rules of the A.S.E. that members 
stiould, as far as practicable, belon~ to a branch 
near to where they resided. On leaVIng Newcastle, 
therefore, 1 jojned one of the Bolton brancli.es. 
In Nov:emb~r of this year, 1888, .an lntemational 
Conference was called in London, by the Parlia
mentary Committee of the Trade Union Congress, 
a.nd I was sent as delegate by the Bolton engine~rs, 
with the endorsement of the Social Democrats. 
lt was m y first congress of the kind. Substantially 
it was a congress of trade unipnists, though 
an1on~t the ~delegates were a number of well-known 
Socialists, including Mrs. Besant, John Burns, and 
Keir Hardie. Owing to some bungling in the 
invitations or credentials, no Germans or Austrians 
were present; the British were in the ma'ority, 
with' seventy:..nine delega tes. France sent ei teen, 
Belgin•n ten (including Anseele), Den•nar two, 
Italy one. Tlie conference was held in Newman 
H~, Oxford Street, London. No decisions of vital 
import were arrived at. 1 was responsible for 
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a resolution qealing with unem loyment, and was 
vigorously supported by Mr. illiam Pa.rnell, of 
the West End l)ranch of the Furniture Trades' 
Union, one of the best roen of the time in the trade
union world. How the voting :went 1 forget, 
but I have a feeling that the conv.eners of the 
congress were doing their best to prevent any 
success on Socialist lines. ' The chairman was 
Georgé ~hipton, at that time ·secré~ of the 
Lóndon Trades Council, sup orted by Henry 
Broadh~st, M.P., :who haQ. for ong been officially 
connected with the Stone Masons' Union~ Thomas 

• 

Bttrt of the Northurnberland Miners and Charles 
Fenwick of the sa.me organisation, both M.P~'s, 
hlso William Abraham, M.P. (Mabon) ot the 
South W ales Miners. 1 knew., Keir Hardie pretty 
well, as 1 bad earlier in the sam~ y~r put in a cóuple 
of weeks at electioneering work with hin1 when he 
stoód as Labour candidate for Mid-Lanark. 1 had 
opportunities of getting into close contact with the 
dour side of a certain type of Scotsman art1ongst 
tli~ electorate, also 1 carne to know their fanatical 
devotion to the Liberal Party. Keir Hardie polled 
617 votes. In after years I becarne a close fellow
worker with Keir Hardie, and our relations were 

· always harmonious. Another · man who later 
became world-famous, and who was one of Hardie's 
chief workers at that Mid-Lanark election, was 
Bob Smillie, one of the finest men in the Labonr 
movement. Two years ago, when Mr. Stnillie was 
re orted to be seriously ill, 1 wrote of him as 
fo lows, in the columns of the " Engineers' 
Journal '' : 

• 

1 have known Robert SmiUie for over thirty years, 
since the early dilys of the attempts to run Labour 
candidateB for Parliamentary elections. When Keir 
Hardie contested Mid-Lanark more than -thirty years 
ago, Bob Smillie was one of the most energetic and 
capable ftghters, and never a year has passed over bis 
head in a11 the time since then but Bob has been right in 

• 
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tbe lorefront ot the militant working-Olass movement. 
Althoqgh Bob spent so much of bis Ufe in Scotland, 
he ÍJI rea11y a Belfast man, and a most genial and lovable 
man at that. 

Brotber Bob has known every pbase of workilig-clasa 
struggle, and early in life reaJised tbe necessity for 
in:dustrial organisation. He knew by oontinuous personal 
contact ~th the hardships ot lite tbat there waa 
no hope tor betterm~t unle~ the minera could learn to 
organ1se and to consolidate w1th 811 other miners thro~h
out the eón~~· · Never has aman worked more faith· 
fully, more collBiSténtly, or successfully. He has lived 
to see the minera beeome organised equal to a~y body 
ot meil in any industry, to obtain úifluence ~ the 
community, to compel ~tful consiéieration in tlié · 
chief co1•nclls of the nation., aod. what is more pleas~ 
to bim, to ll&ve obtained substantinl reductiOns of 
workiog liours and increases iD. ·paY.. ~ 

Mr. Smlllie has con istent~y remained an advocate of · 
nationaliSation, presumably belleViilg tbat it the personnel 

· 'of Parliament could ~ changed and the ~chinery of 
Goverilment demoératiséd thát .public owner8hip of tbe 
right kind would follow, and in any case Smillie has . 
stoo~ for public ownership by legislation, and apparently 
he still has faith in· the good resulta likely to foUow 
nationalisation.' · ' 

It is necessary to make this elear to those who wish 
to.understand Bob.Smillie and bis pollcy • . The capitalist 
press has in recent years referred to bim as an out-and· 
out devotee of direct action. This is ve;ry far frotn 
correct. Bob is not and never has been, a direct actionist 
in the sense implied, which means tbat one resorts to 
trade.:.union or industriaJ. .. union methods to achieve 
economic cbanges, haVing no belief in the necessity for, 
or the efficacy of, parliamentary action through and by 
the machinery of State. · 

Mr. SmiUie simply recognised that in Qrder to command 
any attention in Parliament it was necessary to possess 
industrial power, and to have the intelligence and 
courage to dare to use it as occasion required to force 
the position, but Robert was aD through a parlia
mentarian. 

It would not be fair to Bob to attribute to him fue 
attitude of mind ot the tborough-going direct actionist, 
and indeed it is preposterous to think that one wbo had 
no belief in the parliamentary institutions would be 



" 
• 

• 78 
l4entifted with the foranation of a ' programme whoae 
chief item was nationalisation!' 

Elsewhere I pro_pose to discuss this land küuired 
questions. Bere 1 sbnply want to pay my full meed of 
pmise to a splendi~ clí~r, a -clean man, a strafg~t 
man, a relfable man, and a ftrst-rate oomrade m 
huxoanity's cause. 

· . • . He is loved by hundreds of thousanda, he lives 
in ~~arta of not only the SC,P.ttiSh miners, but also of 
a -:véey ~e pereen~e of all the workers throughout 
tlie} British Isles. May he • . . • Uve to ~ee mcreasffi-! 
thousan(ls of young men he has hel~d ~ educate an<l 
inspire participate in the great work for ttie uplift of the 1 

workérs ili all lands. . 1 1 
• 

" Good luck and long Ut'e to you, ~Bob ; Jang may. your 
lum reek: . • 

While attending the International Conference 
already described, I learned that Sir John Lubbock 
(afterwards Lord Av.eb~) had success:fully piloted 
a measure through Parliament stipulating tbat 
no person under eighteen ·years of age might 
'vork for more than seventy-four hours a week 
including meal times ; but since no inspectors 
were appointed to . see that the Act was complied 
with, it remained practically a dead le~ter . . The 
Act also provided that the regulations embodied 
in it were to be exhibited in a ·eonspicuous place, 
where the young persons coW.d see . them. . A · 
voluntary committee was formed to see that 
the measure was enforced. This body decided 
to appoint a voluntary inspector, until . such time 
as an amendment to the Act could be c~rried 
putting the responsibility defi.nitely upon a public 
official. 1 was asked if 1 would come to London 
and serve as inspector, looking up cases, taking 
out sutnmonses, and conducting the cases in 
cou~t when there wer'e no complications. A 
banister who was friendly to the work of the 
committee, Mr. Thomas Sutherst (wet;tt down in 
the " Lusitania "), would be ready to advise and 

• 
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help when expert assistance was required. I 
accepted the proposal, which necessitated my 
returning to · London early in 1889. I was given 
a free hand as to the use of m leisure time. 

1 soon obtained evidence o violations of'' the 
measure, applied for summonses, a.nd secured 
convictions, thus enforcing compliance with the 
Act to the limited extent within which 1 was able 
to operate. These cases 1 re arly reported in 
the colu.tnns of the "Labour l.ector,t' a weekly 
pa er run by. Mr. Champion. 

had already been closely associated with the 
paper, which was written very smartly, and 
deli hted in exposing those employe~ w.ho · os~ 
as enefactors, and made fortunes out o the 
low-paid workers. 

One special case to which attention was drawn . 
in this way was that of a large :flrm. of chemical 
manufacturers. The head of . the firm was a 
Member of Parliarnent, being reputec:i to be an 
advanced Radical and a keen sympathiser with 
the poor. 

Information reached the '' Labour Elector " that 
the conditions of work in many departments at the 
establishment referred to were, in sorne cases, 
exceedingly fatiguing, and in others very dangerous. 
There was the milk of lime department, known to 
the roen as "Milky Lime." The . duties in volved 
were that aman should push a heavy iron wheel
barrow to a fumace where it was loaded with 
red hot lime ; thence along planks up to a big 
tan~ into which the barrow-loaQ. was tipped ; 
then back to the furnace ; and so on for a twelve
hour shift. 

In another department the effects of the alkali 
were such that a strong young man getting work 
there would soon show signs of the bad effects 
upon his system. A dark tnan's hair would· turn a 
deadly dull, lifeless brown, his gums would adu
ally but surely grow black, .his teeth woul drop 

-
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out one by one, unW, some of the men would not 
havé a tooth left. . . 

In yet another department a ". muzzle " had 
to be worn. This was in the soda-ash chamber, 
wl1ere n.o man could freely inhale without bein 
'' gassed," that is, ov.ercome by the powerf-.. 
fuines, taking time to come round and · requiring 
restoratives. So the method of work was, first 
to get a len~h of thick flatmel, some four or five 
feet long, and about fiv:é or six inchés wide.· ·This 
was placed one end over, the mouth, the. edge 
close uJ? against, .. the 'nostrils, and folded to and 
fro unt1l the .whole, len h formed a J>&d covering 
the mouth with t\n inc -thick materi&l, and· with 
stro~ cord tie.d over the head and under the chin, 
thus eeping the " muzzle ~' tight over· the mouth 
and nostrils, so that no · breath could be drawn 
except . tluough all these fold~ of ftannel. The 
object was. of course, to filter the poison-laden 
atmosphere of the soda chamber. This appa.ratus 
alene made it difficult to breathe ; but in addition, 
.the wor.kman had to grease the parts of the cheeks 
not co.vered by the flannel, to wear large goggles 
to protect the eyes, to. don a paper hat, and, in 
this complicated rig-out, to shovel the soda ash. 
Two minutes was the limit of time a ractised 
shoveller could work before putting · s head 
out of the chamber to inhale better air ; if by any 
chance the ftannel was knocked off, or was loose 
enough · to pernlit the unfiltered dusty air of the 
chamber to reach the nostrils or mouth; then the 
man, was '' gassed ''. 

At this time the company~s balance sheets 
showed that debenture-holders were receivi:r~g the 
usual ·interest, while the ordinary sh.&reholders.-
1 am writing from memory after this lapse of 
years, but the details are still firmly impressed 
on my mind received forty-nine per cent. The 
workmen, under the conditions 1 have described 
worked twelve-hour shifts. 
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1 should explain that. the ·" process men " to 
use the local ter1n worked twelve-haur shifts ; 
the mechanics, such as engineers, carpenters, 
plumbers, etc., worked the customary nine-hour 
day, also the labourers in the sarne departments; 
but ·the others, all those actually engaged in the 
manufacture of the chemicals, not oruy. were 
on twelve-hour shifts, but seven shifts a eek 
at that ! The machinery ran da y · and night, 
continuously. If a breakage· tookl pl&celj it as 
so arranged that the paxt could ·be ~iscoRnectéd 
and repaired without a general stoppage. ~ Tae 
average nours, therefere, were eighty.-four a week , 
seven titnes· twelve ; but in order to cbange ñe 
men to a!temate weeks of days and ni hts, tHe 
honrs were regulated as follows : The a sbift 
began on Monday momin~ at six o' and 
these men continued till five 1n the evening, without 
any stop tor méals. Then the ni ht shift men too k 
up duty, a~d continued at wor till six tlie next 
morning, or thirteen hours continuous work with
out stoppage for meals ; thus making in five shifts 
from Monday evening till Saturday moming,. sixty
fiTVe hours wor.k. The same roen who left work at 

' six on Saturday morning returned to work at two 
o'clock on Saturday aftemoon, and com1nenced 
a shift of seventeen hours .consecutive work, till 
seven o'clock on Sunday morning, thus making e, 
total of eight-two hours for the week. 

The da -shift men· who worked eleven hours each 
day on onday, Tuesday, Wednesday, Thursday, 
and Friday, worked only ei ht hours oil Saturday, 
leavin work ·at two· o'cloc , so far having made 
sixty-t ee hours, but these men relieved their 
mates ' on Sunday morning at seven o'clock, and 
COinmenced a twenty-three hour Shift, ti}} Six 
o'clock on the M~nday morning, thus making a 
week of eighty-six hours for the week. 

Of course, 1 do not mean that the men did not 
get any food on these long shifts ; 1 mean that each 
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1oan was continuousl}! at his work the whole of the 
time. ~t intenrals one man 'v:o.uld be responsible 
for bis own work a.nd that of bis mate, while the 
latter had a snack ; but the mill went on un
ceasingly, grinding away at top · speed. 
Mr. Champion. ·as edito:r of the "Labour Elector" 
received a great deal of information res ecting 
these working conditions, and had publishe much 
of it, when~ a writ was sexwed·by. a fir.m of solicitors, 
acting on behalf of tñe cnemical "works, dernanding 
an apology, and clai1ning 1 tlünk it was !5,000 
daJnages. '11te next issue of the . '' Labour 
Elector '' containéd a statement to the effeet 
that no apolog would be given, and- tbat it was 
the intention o the editor to contihue the s~tem
atic issue of statements concerning .. the conditiions 
of labour, until the houts were reduced by one
third, giving three shifts of .roen instead of two,. 
wit.liout reduction of wages_,. Being in· touch with 
trade unionists. who ·could advise me as to the best 
course·to take, in arder. to get wo11k under conditions 
that wauld enable me to substántiate the inforioa
tion, I decided to apply for a job as labourer, and 
dressed the part. · Since caution was necessary, 
1 adepted the name of "Joe Miller." 1 learned 
the customary time and place of taking on, etc., 
and applied. The second morning 1 was started 
as a general labourer, and put with a gang 
emptying -trucks of slack .. · .. I . was not on the 
" process " but on general works, so 1 was liable 
to be moved about to any rough job ; also, 1 had 
meal hours. 1 was " posted , as to what depart
ments to take stock of, etc., and in about ten days 
1 had all the confirmatory detail required. Just 
at this time a public meeting was advertised a few 
miles distant, chiefly :political in eharacter, really 
to serve the political 1nterests of the head of the 
firm. 1 had now left the firm as an employee, and 
attended the meeting where eulogies of the finn 
were indulged in largely. When question time 
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came I took part in a manner tbat ,caused some 
constemation ; but very few knew me by sight, 
and not more than two knew me by my own name. 
Suffice it to say that in a few months aii ··Iegal 
proceedings against the "•Labour Elector." weie sus
pended, and the eight-hour day was established at 
the works of Messrs. Brunner, Mnnd & €<>., 

· Cheshire. . ,¡ • : • • 

This was some achievement, and there was a 
seque! to it. A few weeks after tlie inau~ratifin 
of tlie eight-hour day, "Tom Mann" recei~ed. an 
invitation to be present at a meeting to be held by 
the employees of the firm, in 8 schoolroom adjacent 
to the works. r.I'he mee · was to celebrate the 
inau ation of the eight- our day, which had 

. res ted· in ,staJ .. ting one-third more men. The 
letter iriviting my attendance referred' to various 
other advantages of the change, now that the men 
had some leisure. I accepted gladly, and l dilly 
presented myself at the committee room a little 
while before the appointed hour. Not more than 
one on that cotnxnittee had an inkling that .the 
'' Joe Miller " who had taken part in the public 
meeting of sorne weeks earlier, and who had made 
cotnments upon the firtn, was really Tom Ma.nn. 
One member of the con11nittee was a trade·union 
official who, doubtless, knew me by reputation ; 
but he had never seen me before except at the 
public meeting previously t:eferred to, and he had 
not ap reciated the part 1 had taken in it. His 
astoms ent when he realised that " Joe 1\filler" 
was none other than Tom Mann, was so :pronounced 
that it took him sorne time to get over 1t. B~t he 
did get over it, and as may be easily imagined, a 
very successful celebration meeting :was held. Of 
all those present, no one was likely to be more 
genuinely interested than myself. 

During 1888, the years of pro agandist effort on 
the part of Socialists, urging t e people to bestir 
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themselves and try to find a wa.y out of the terrible 
poverty that existed were beginning to show re~ults. 
The first considerable movement carne from the 
women and girls employed at Bryant & May's 
Match Factory at Bow. Kindly-disposed persons 
had written about the awful eonditions under which 
many of the girls worked, resulting in the terrible 
disease kn.own as '' phossy jaw,'' and other serious 
troubles, it being argued that better methods might 
be applied that would materially tninimise these 
evils. In addition, the wages :w:ere shamefully low. 
No response to appeals from the workers was made 
by the fir1n. Lists of shareholders were published 
showing that a considerable percentage of these 
were clergymen ; but. nothing brought any change 
for the better until the women and girls went on 
s~rike. This imm~diately attracted ~ublic att~n
tton, and Mrs. Am11e Besant at that t1me devot1n 
her whole energies to the Socialist movement, an 
doing splendid work as a member of the now 
superseded London School Board at once gave 
close ersonal attention to the girls on strike. She 
was a ly assisted by Mr. Herbert Burrows, the girls 
were soon organised in a trade union. Their case 
was conducted with great skill. A club was formed, 
which was used as an educational and social centre, 
and a spirit of ho efulness characterised the pro
ceedings. The gir s won. This had a stin1ulating 
effect u pon other sections of workers, so me of whom 
were also sllowing signs of intelligent dissatisfaction. 

1 

• 

In. 1889, a few weeks subsequent to my return 
to London after a two ycars' absence, the employees 
at the Beckton gasworks began to voice their desire 
for an eight-hour.day. I do not remember exactly 
how 1 first carne in contact with them, but 1 have 
a clear recollection of bein with Mr. John Burns 
one day when we met Mr. ill Thorne, and other 
workmates of bis, telling how they had been to 
visit Mr. Sydney Buxton (now Lord Buxton), the 
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then M.P. for Poplar, to ask if he could do an.ything 
to help them get an Aet of Parliament to fix their 
hour.s of work at eight a da y instead of twelve ; and 
how they had mct with but little encouragement, 
as Mr. Buxton had told them there was not the 
slightest hope of introducing and carrying a 
measure such as they desired. · 

As the result of the conversation with John 
Burns and myself, the group of aswórkers saw 
the necessity of our contention t at they must 
first orEJanise . industrially, ·and then ut in the 
claim d1rect to the . Gas Coro anies. ill Thorne 
said it would mean a very ig job, as the men 
in all the Gas Companies of London desired im
proved conditions. They had already arrived at 
a decision as to what thcy intended trying to' get. 
They had to work thirteen shifts a fortnight. and 

· they wanted ene knocked off, so as to work twelve. 
They had to work twelv~hour shifts, and they 

· wanted eight-hour shifts instead, or three shifts 
in the twenty-.four hours instead of two ; and, 
further, they wanted a shilling a day more in 
wages than they were getting, on top of a one-
third reduction of hours. ., 

Jol1n Burns·and 1 promised to help all we could, 
if they would show they were in real earnest 
about it. We had not long to wait ; they set to 
work immediately, and arranged for a series of 
demonst~:ations on Sundays, this being the only 
possible day for meeting under the conditions 
they were workin , and the demonstrations were 
fixed at various pa-ces so as· to give the roen of 
every district a fair chance of attending. The 
campaign r.oved remarkably successful, and in 
a few wee s ninety per cent. of the men were 
organised. lt was in connection with this agitation 
for the psworkers that 1 ftrst met Ben Tillett. 
He also was helping them, and at the same time 
was 1nissing uo opportunity of putting the dockers' 
case. The negotiations that followed upon the 
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organisation of the men very soon. yielded results. 
The Metropolitan . Gas Companies, all sa.ve one, 
the South, granted the eight-hour day, the twelve 
shifts a fortnight, and sixpence per shift increase 
in wages over and above what the men had 
previously received for a twelve-hour shift . . This 
was .so substantial an improvement that everyone 
who gave the least thought to the subject could 
see the advantages 9f industrial organisation . 

• 

. -

• 

• • 

• 

• 

• 

• 
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e ER FIVE. 

TaE Docx STRIKE OF 1889. 

THE London Dock Strike of 1889 involved a much 
wider issue than that of a large nu.rnber of port 
workers fighting for better conditions. There had 
long been no more than a dogged acquiescence in 
the conditions ihsisted upon by the employers, 
more particularly on the part of those classed as 
unskilled labourers. Skilled and unskilled alike 
were dominated over by their employers ; and 
at the sarne time the unskilled, not being yet 
organised, were in many instances ~ubject to 
further dictation and domination by the organis·ed 
skilled m en. The industrial system was (as it 
still is, with somé modification), creating an army 
of surplus workers, who, never having been decently 
paid for their work, had never been decently fed ; 
every occupation had its proportion of this Slltplus. 
Irregularity of work, coupled with liability to 
arduous and dangerous toil when employed, 
characterised the dock workers in an exceptional 
degree ; and although dock labour was classed as 
unskilled, in grim reality it often required a 
considerable amount of skill ; moreover, accidents 
were frequent. N evertheless, in the struggle 
against death by starvation, a larger percentage 
of wprn-out roen (cast-offs from other occupations) 
made their way to compete for casual labour at 
the docks and wharves of London, than to any 
other place or to any similar occupation. 

This does not mean that all the dock workers 
were weaklings ! Far from it. Sorne of the finest 
built men in tbe country would always be found 
amongst the dockers ; but the above generalisation 
• • __.._ 
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was true. Again, whilst dockers were in a very 
large number of cases badly paid per hour, and 
could only t a few hours' work per week, in the 
work of a arge port there is always a nurnber 
who get re ar work, and some, of course, who 
get relative y good wages. 

Many circumstances seem to have conspired 
to make the upheaval of 1889 the assertion of the 
rights of a large class in the cotnrnunity . the 
rights of those who had never before been recog
nised as possessing the rights and the title to 
respect of civilised humans. It was nothing less 
tban a challenge to all hostile forces, and an 
assertion of the claim for proper treatment. The 
challenge was successful·; the claim was enforced. 

1 was at the office of the '' Labour Elector" in 
Paternoster .Row, on August 14th in that year, 
when, about midday, 1 received a wire from 
Ben Tillett asking me to make my way to the 
South W est India Dock. 1 went at once. There 
was no difficulty in finding the men, for Ben was 
with them, and they were about to hold a meeting. 
1 was so9n put in possession of the main facts. 
The men had · been discharging a sailing ship 
named "The Lady Armstrong." They were work
ing for fivepence an hour and " plus," this meaning 
that, in a vague fashion, very ill defined, there 
was a recognised time for discharging certain 
goods, and if the men did the work in less time 
they received a surplus of a half enny or penny 
per hour. The men argued they ad kept correct 
tally, but the dock superintendent refused to 
admit the claim. The dockers were told that 
their demand for more pay would have to be 
dealt with by the chief authority, The London 
and India Docks Joint Committee. The men 
refused to return to work. 

Serious discussion must have taken place prior 
to the "Lady Armstrong" difficulty, because 
almost imrnediately it was proposed that now 
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they were out, they sbould insist in the future 
upon an established mínimum of sixpence r hour 
for ordinary time, and eightpence per our for 
overtime. When 1 arrived, tiÍey had airead 
decided to claim at least as much as this, an 
to call upon their fellow dockers to help them. 
No need here to go into detall beyond that of 
giving a correct idea .of the definiteness Qf aim, 
and the effect of the achievement. For myself, 
1 kept at that strike un~il it was ovar ; and for 
long after 1 remained in touch wit~ the dockers, 
and with the movement of which they were a p~. 

Bu1·ns, as all kilow:, was, like Tillett, in the 
thijck of the struggle, being active in every phase 
of it, except when absolutely compelled to take 
rest. The Strike Committee at th~ start made 
its headquarters at Wroots' Coffee House, Poplar, 
and the first day that relief tickets were given 
out 1 had a very difficult duty. There was a 
crowd of several thousand men to deal with, 
and each had to be given one ticket, and only one. 
As yet there had been no time to organise the 
distribution systematically. The men were iri 
urgent need ; they had been told a few hours 
before that tickets would be issued that da y. 
Now they had assembled, and the committee~ 
had just received the tickets from the printer. 
Wroots' Coffee House door opened out on to 
a main thoroughfare. If only we could admit 
the men at a quiet walking pace they could go 
out at a side door ; bU:t naturally they were 
eager ; they were fearful there might not be 
enough tickets to go round·; they would hardly 
listen to instructions that order must be preserved. 
1, therefore, stood on the doorste and briefl.y 
addressed the crowd, telling .them t at every one 
would get a ticket, but that we must keep control 
of the .position, and 1 asked them to pass me 
quietly. To their great credit, they entirely 
agreed. Almost immediately a thousand men 



• 

85 

were right close to me, but endeavouring to be 
perfectly orderly. · 1 put my back against one 
of the doorposts, and stretched out my leg with , 
my foot on the o posite post, jamming myself in. 
1 talked pleasant y to the men, and passed each 
man in under my leg, by this means steadying 
the rush. The fact that they did not make it 
impossible for me to remain at the task was 
exceedingly creditable, for, to prevent .a stampede, 
man had to keep their mates back, and it was 
all one in goód humour. At. the close 1 was 
so stiff and bruised, 1 cowd scarcely walk for a 
wbile. 1 ptilled my shirt off and wrung it out. 
It was soaked with perspiration, and my back 
had a good deal of skin off ; but the job was 
com leted satisfactorily. . 

T e stevedores, the men who load the long
distance boats, and tnerefore stow the cargo, 
bad organised in 1872, and had established a rate 
of eightpence an hour ordinary time and one 
shilling an hour overtirne, thus giviug evidence 
of ~he disciplinary effects of organisation. Their 
meeting place was at the Wades' Arms, Jeremiah 
Street, Poplar ; and as the accoxntnodation was 
more suitable there than at Wroots~, the Strike 
Committee moved to the stevedores' headquarters. 
Tom McCarthy (dead now this twenty-two years) 
was a prorninent .and active member. Another 
stevedore, James Twomey, was chairman of the 
Strike Con1rnittee , for these and all other waterside 
workers were out in sym.pathy, if not. directly 
affected. 

The Strike Cornmittee sat every da y and evenin , 
us~ally till mi · ht~ The questions to be dea t 
with were multitu inous ; occasionally there would 
be warmth of temper shown, but generally speaking 
the proceedings were conducted in a most orderly · 
fashion. 1 was told off to give special attention 
to picketing, and to the organisation of forces 
on the south side of the river. This left others 

• 
• 



86 • 

available for ublic speaking, attempts at negotia
tions, etc. usually turned up at committee 
about 11 p.m., unless special questions demanded 
consideration. 1 

1· 

What stress apd strain and responsibility l 
What ,op ortunities for demonstrating capacity, 
a knowl ge of what was necessary, a readiness 
to do it 1 And, speaking generally, wonderfully 
good work waa done. Apart from ublic s eaking, 
picketing, and negotiating,· a t ousan things 
every da y required attention, and · as a rule ther 
were well attended to. Besides the thirty thousand 
dock and whad workers, there· were sailors and 

. ftremen, carmen, lighter1nen, and dry-dock workers, 
makirig another thirty thousand. These, with 
their dependents, all had to be provided for. 
Four hundred and forty thousand food tickets 
were distributed during the five weeks the dispute 
lasted, and many thousands of meaJ.S were organised 
and provided by friendly agencies.· Public sym
pathy was entirely witl1 the men, and practically 
the whole press was kindly disposed. Large sn1ns 
were collected, but in spite of this help the time 
came wheri finances were at a very low ebb and 
the prospects of a settlement seemed remote. 
Next d~y, however, carne a cable from Australia 
sending two thousand pounds, with protnise of 
more ; 1 a few days later, the Australians cabled 
fifteen hundred pounds more. All told they sent 
no less than thirty thousand ounds. What a 
godsend ! How it delighted t e men ; how it 
enconraged the leaders; and how it must have 
told the other wa on the dock directors 1 

The dockers' fig t in London fired the imagina
tion of all classes in Australia ; and employers, as 
readily and as heartily as workers, contributed 
to the London Dockers' Fund. 1 have had 

• 

opportunities of thanking the people of Australia 
by addressing them in person at public meetings 
in nearly every city and township. What of it, 
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tbat many Australians who subscribed to 
the London Dockers' Fund in 1889, fought 
determinedly against the transport workers in 
Australasia in 1890 Y These are the vagaries of 
hurnan nature. As Yorkshire people say : '' Ther's 
nowt so queer as folk." 

Jobn Bums and Ben Tillett were two very 
different men in ternperament . and style, but each 
of them possessed exactly the right qualities to 
fire audiences .and keep up the struggle to a suc
cessful finish.· John Burns with his assertiveness, 
bis businesslike readiness to deal with emergencies, 
his power and disposition to kee at ann's length 
those who would have foisted t emselves on the 
movement to its disadvantage, his cheery jocularity 
and homely remarks to the men on the march or 
on Tower Hill, bis scathing criticism of hostile 
co1nments in the press or on the part of the dock 
directors vitally contributed to the continuous 
encouragement of the mass of the strikers. 

Ben Tillett, who had a close relationship to the 
men as general secretary of the Tea Operatives' 
and General Labourers' Union, would pour forth 
invectives upon all opponents, would reach the 
heart's core of the dockers by his description of 
the way in which they had to beg for work and 
the paltry pittance they received, and by his 
homely illustrations of their life as it was and 
as it ought to be. He was short in stature, but 
tough ; pallid, but dauntless ; affected with a 
stammer at this time, but the real orator of the 
group. Ben was a force to be reckoned with all 
tbrough the fight. 
· H. H. Champion, cooler than a c~cutnber, 
would make statements of a revolutionary char
acter, would deal with the weak points in the 
men's position, and would encourage thein to 
rectify the same. Occasionally R. B. Cunninghatne 
Graham would appear, as neat as a W est End 
dude, with an eye keener than a hawk's, and a 

• 

• 

• 
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voice and manner that riveted attention as he 
drove home bis satirical points, but always leaving 

• • • a mee rm resSion. 
• 

Tom cCarthy was a keen-witted, eloquent, 
versatile Irishman, full of personal knowledge of 
the actuallife and work of a waterside man. Harry 
Orbell was a simple-spoken, frank, honest fellow, 
fa1niliar with all the difficulties of the unskilled 
labour~r, but was himself a highly-skilled xnan in 

_ the furnishlng business. He had been squeezed 
out of this employment by the exigencies of trade 
depression. · On the so;uth side, Harry. Quelch took 
a keen interest in the organisation of the men, and 
built up the Labour Protection League. . 

When at length the dock directors agreed 
to the demands, wi~h certain reservations 
as to the date when they should become operative, 
the position becarne critica!. At the Mansion House 
many conferences had been held. The Lord Mayor, 
the dock directors, the men's representatives, and 
with general acquiescence a few prominent persons 
not identified directly with the business side of li.fe, 
including the Bishop of London and Cardinal 
Manning, participated. 

1 had never seen the Cardinal before, and it was 
a matter of no ~mall interest to me to find myself 
closely identified with such a man for a colleague. 

A large percentage of the men at the docks were 
(and are) Roman Catholics. Now that a stage had 
been reached when the men's representatives were 
of opinion that the offers of the company merited 
serious consideration, the Cardinal, on the sugges
tion of the Strike Comrnittee chair1t1an, agreed to 
go to Poplar and put the case to the men, who held 
him in the greatest respect and reverence. 
i~ The meeting was held in the Kirby Street 
Catholio Schools at Poplar. The Cardinal was a 
very slender man; his face was most arresting, so 
thin, so refined, so kindly. In the whole of m y life 
1 have never seen another · unto it. He spoke 
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to the dockers in. such a quiet, firm, and advising 
fatherly manner, that minute· by minute as he was 
s eaking one could feel the mental atmosphere 
e anging. The result was an agreement that the 
conditions should be accepted, to become operative 
in November. 

The chief gains were : ~ minimurn of sixpence 
an hour instead of fivepence ( onljr fourpence 
fortnerly at Tilbur ) ; eightpence ~n hour for 
overtime ; none to e paid off with less than two 
shillings, or four hours' work. This seems a trifling 
ain now, but it was an important matter then, to 
ave regular taking-on tirttes instead of taking-on 

at any hour of the da y, and to have gangs properly 
made up. The last· point was not included in the 
origihal settlement, but it became a c11rrent 
practice at the docks and wharves, to the great 
advantage óf the men. The change for the better 
was very real ; and although subsequently diffi
culties arose, when many .of the men became 
careless, and when petty bosses sought to score 
over the dockers, still, all who knew and know the 
facts wiU admit that the struggle of 1889 was a 
·reallandmark. 

Ben Tillett, who had been general secretary all 
the time, writing of what happened in 1889 and 
its effects, when reviewing the position twenty-one 
years la ter, in A Brief History ofthe Dockera' Union, 
wrote: · . 

• 

W e had established a new spirit ; the bully and the 
thief, fór a time at least, were squelched ; no more 
would the old man be d.riven and cursed to death by the 
younger man, threatened and egged on to murder by an 
overmastering bully. The whole tone and conduct ofwork, 
ot management of the roen, was altered, and for the best. 

The goad of the sack was not so fearful ; the tllthiness 
and foulness of language was alteted for an attempt at 
courtesy, which, if not reftned, wa.1 at least a recognition 
of the manhood of our brothers. 
. From a condition of the foulest blackguardism in 
directing the work, the men fonnd a greater reapect 
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shown them ; t.hey, too, grew in self-respect, and tbe 
men we saw alter the strike were comparable to the most 
self-respecting of the other grades of labour. 

The " 'calls " worked out satistactorily ; organisation 
took the place of the haphazard ; the bosses who Iá7~d 
and loafed on tbeir subordinates were perforce obliged 
to eam instead of thieving their money ; the work was 
better done ; the men's Uves were more regular as their 
work was the doeker bad, in fact, become a man 1 

The man became greater in the happiness of a better 
suppüed larder and home ; and the women folk, witb 
the children, ~bared the sense of security aod peace 
the victory at tbe docks had wrought • 

• 

1 must give myself the satisfaction here df putting 
on record the great kindness and forbearance shown 
to the Strike Committee, and to the stream of 
deputations they had to deal with, by Mrs. Hickey 
of the Wades' Arms, The hostess, her son, and her 
dau hters had, indeed, a ~eavy task. W e prac
ti y took possession of the house, not for an hour 
or two, but for all day and eve day during the 
five weeks the strike lasted. ut Mrs. Hickey 
treated these fellows ourselves of the Comtnittee 
included as though she had been mother to the 
lot. She literally }{ept a shillelah handy, with 
which she frequently, in a half-serious way, would 
threaten any young fellow who was too noisy ; but 
it was fine that these rough cha s respected her so 
thoroughly, and that she had t e splendid tact to 
make it . easy for them to keep good order all 
through the trying tirne. 

1 was generally one of the last members of the 
committee to get away. Often enough 1 left the 
pre1nises nearer one o'clock than tnidnight-not 
to go home, for there was little chance of doing 
tbat, but to get to the house of Brother Jem 
Twomey, the chair1nan of the Strike Committee, 
with whom I used to stay. 

1 can honestly say, for my own part, that I cared 
nothin at all for the public meetings, whether on 
Tower ill or elsewhere, or for what was thought 
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of the ftght by the public. 1 concentrated on the 
work of organisation, and was indifferent to out
siae opinion. 1 had been at it about three weeks, 
and was now dealing s ecially with the South Side 
of the Thames. 

1 
One ay 1 realised that my boots 

had become so worn out, and that 1 must et others, 
or go barefoot (we always had long marc es, and 1· 
invariably 1narched with the crowd). 1 slipped 
away from the marchin cob1rnn as soon as 1 
noticed a boot shop. astily buying a pair of 
boots, 1 put ~hem on and hurried to éa~ch up with 
the crowd. When we reached Sayes Co~ 
Deptford, 1 spoke. as usual u pon the general situa
tion: A few days later, we were marching again 
along the thoroughfare where 1 had bought the 
boots. My eye lighted on the shop window, and 
to my amazement I noticed my name on a ca.rd. 
1 approa'ched the window, and to my still greater 
astonishment 1 saw that the card bearing my name 
was on the pair of old boots 1 had shed a few days 
before. The writing on the card ran : " The boots 
worn by Tom Mann during the Ion marches in the 
Dock Strike." 1 was positively abbergasted, to 
think that importance of any kind could attach to 
such articles, or to me. 

I had become so inextricably involved in the 
dispute, and felt so com letely a art of everything 
that was taking place, t at 1 ha left work, home, 
and all else, and paid no re ard to anything other 
than the fight 1 was in. scarcely noticed the 
papers, and had it not been for the subscriptions 
from Australia, 1 doubt if 1 should ha ve known that 
the activities in which 1 was swallowed up had 
arrested attention outside this country. But, as 
events proved, the dock strike started a wave which 
spread o ver a great part of the world, and the work
ing conditions of many millions were affected by it. 

Offers of clerical help were nurnerous during the 
strike. One of these volunteers who rendered 
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valuable service was Eleanor Marx A veling, the 
daughter of Karl Marx, a most capable woman. 
Possessing a complete mastery of economics, she 
was able, alike in conversation and on a public 
platfonn, to hold · her own with the best. Further
more, she was ever ready, as in this case, to give 
close attentidn to detailed wor.k, when by so doing 
she could help the movement. 1 am the proud 
possessor of a very fine photograph of her father, 
given me by Eleanor • . 

Those who desire a consecutive history of the 
dockers' strike, wiJI find the bést account in Tht 
Story of the Dockera' Strike, by H. I:.lewellyn Sltlith 
(now Sir Hubert Llewéll~· Smith) and Vaughan 
Nash, published by T. Fisher Unwin in 1889. 

• 
~ 

• • 

The revolutionary song, " The Red Flag," was 
written at the end of 1889 by Jim Connell. . 

He was a Socialist then, and remains a Socialist 
yet. He is still very vigorous, .and carries on a 
"Legal Aid" business in Chancery Lane.. 1 have 
known Jim for five-and-thirty years, and he has 
ever been.the proud revolutionary Irishman, proud 
of his nationality, and proud of bis Socialism, but 
teiTibly disappointed with the tune to which all 
Socialist societies, audiences, and individuals, sing 
bis song, " The Red Flag!' 

Jim has expla.ined how he wrote the song, as 
follows :-

1 was "inspired" to write "The Red Flag" by the 
Paris Commune, the heroism .. of the Rnssian Nibilists, 
the ftrmness and self-sacriftce of the lrfsh Land Leaguers, 
the devotion unto death of the Chieago · , and 
other similar events.. 1 felt my mind · exalted by all 
these. On the night 1 wrote the so¡yr 1 waa returuing 
home from hearing a lectUJ'e by Herbert Burrows. 

He spoke in a semi-devout manner, as if he wisbed to 
convey that Socialism was bis religion. Tbis inspired 
meto write something in the txain. Tbe only tune that 
ever has or ever will suit " The ~ed Flag " is the one 
1 hummed as I wrote it. 1 mean " The White Cockade " 
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(Irish version). This was given as the tune when the 
song · ftrst appeat:ed, in the Christmas number of 
" Justice," 1889. A. S. Headingly took on himself to 
change the tune. May God forgive him, for 1 never 
shall 1 He linked the words to " Maryland " the correct 
name ot whicll is "Tannenbaum," an old German 
Roman Catholic hymn. 1 never intended that '' The 
Red Flag " should be sung to church music to remind 
people ot their ains ! 

Th~ song has been subjected to considerable 
criticism, w.ords and music both, but no other song· 
is h8Jf .so opular in the .Socialist movement in this 
countcy. uring recent years "The International" 
is in · y used, and will, erha s, ultima.tely 
take the first place ; but the '.' ed lag " has had 
a rna~cent popularity, and at the present time, 
of those Soci&J.ist bodies who close their meetings 
with singing, in the majority of cases it is the first 
and last stanzas of " The Red Flag " that are used : 

Tbe people's flag is deepest red, 
lt shrouded oft our martyred dead, 
And ere their limbs grew stiff or cold, 
Their heart's blood dyed its every fold. 

• • • • 
With heads uncovered swear we all, 
To bear it onward till we fall, 
Come dungeon dark, or gallows grim, 
Tbis song sball be our parting hymn. 

Then raise the scarlet standard high ! 
Within its shade we'll live and die. 
Tbough cowards flinch and traitors sneer, 
We'll keep the Red Flag ftying here. 

-

• 
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AFrER THE DocKF~Bs' STRIKE. 

--- ~ . (1890.) 
• 

TuE stimulus that the !]ock strike gave to trade 
unionism was very great, and far-reaching ; it led 
to a real revival. In order to enable those readers 
who are giving attention to consecutive develop
ments, and to the relationship which the activities 
of this particular period bear to other periods of 
activity, 1 here uote sorne paragraphs from the 
Webb's Hiatory o Trade Unionism, written in 1894, 
five years after the strike. There is a natural risk 
that one who closely participated in the work of 
this peried, as 1 did, might attach an únjustifiable 
importance thereto. But Sidney and Beatrice 
Webb (p. 891, first edition) write: · · 

The immediate result of the dockers' success was the 
foranation of a large number of Trade Unions among 
the nnskiJJed labourers. Branches of the Dock, 'Vharf 
and Riverside Labourers' Union were established at all 
the . principal porta. A rival Society of Dockers, 
established at Liverpool, enrolled thousands of members 
at Glasgow and Belfast. The nnskilled labourers in 
Newcastle joined the Tyneside and National Labour 
Union, which soon extended to all the neighbouring 
towns. The Gas Workers' Union enrolled tens of 
thousands of labourers of all kinds in the provincial 
clties. The General Railway Workers' Union, originally 
established in 1889 as a rival to the Amalgamated Society 
of Railway Servants, took in great numbers of general 
labourers. The National Amalgamated Sailors' and 
Firemen's Union, established in 1887, expanded during 
1889 to a membership of 65,000. Within a year after 
the dockers' victory, probably over 200,000 workers had 
been added to the Trade Union ranks, recruited from 
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seetions of ·the labour world formerly abandoned as 
incapable of orgaJ;lisation. • • • 

A wave of Trade Unionism, comparable in extent with 
those of 1883-4 and 18'78-4, was now sprea~g into 
every comer of British industry. Already in 1888 the 
reviva} of trade had led to a marked increase in Trade
Union membership. This normal growth now received 
a great impulse from the sensational events of the Dock 
Strike. Even the oldest and most aristocratic Unions 
were atrected by the revivalist fervour of the new leaders. · 
The eleven principal societies In the Shipbuilding and 
Metal Trades, whicb bad been, since 1885, on the decline, 
increased from 115,000 at the end of i888 to 180,000 in 
1889, 145,000 in 1890 and 155,000 in 1891. Tbe ten 
largest Unions in t\le building trades, which betw~n 
1885 and 1888 had likewise declined in numbers, rose 
from 57,000 in 1888 to 68,000 in 1889, 80,000 in 1890, 
and 941000 in 1891. In certain lndividuBl societies the 
increase in membersbip during these years Wl!S un
paralleled in their history. The Operatlve Society of 
Bricklayers grew from a fairly stationary 7,000 in 1888 
to over 17,000 in 1891. The Boot and Sboe Operativea 
went from 11,000 in 1888 to 30,000 in 1891. . . . 

The victory of the London Dockers and the impetus 
it gave to Trade Unionism throughout the country at 
last opened the eyes of the Trade-Union world to the 
signiflcance of the new movement .••• 

In many instances the older members now supported 
tbe new faith. In other cases they found themselves 
submerged by the Iarge accessions to their membership, 
which resul~d from the general expansion. 

lt is, however, necessary to say that there was a 
great deal of criticism levelled at those who were 
termed the "New Unionists." Mr. Broadhurst, 
M.P., Mr. George Howell, M.P., Mr. Robert Knigqt, 
Mr. C. J. Drummond, and Mr. George Shipton 
expressed themselves in unfriendl terms, and at 
times severely censured those o us who were 
specially active. Mr. Shipton in articular wrote 
an article which appeared in the une issue, 1890, 
of "Murray's Magazine," on Trades Unionism : 
The Old and the. N ew. A more detailed criticism 
was contained in a volu1ne penned by George 
Howell, and published in 1891, Trade Unionúm 

' 

• 
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NetJJ and Old. The "New Unionists" were 
alleged to be too ready to achieve their ends by 
strikes. They were blamed for insistin · u pon all 
in a department or works being mem ers of a 
union, mming as they did at 100 per cent. organised. 
It was accounted a fault that they made use of 
demonstrations, of bands and banners, thereby 
makirig needless public display. · 

At this period 1 was president of the Dockers' 
Union, having accepted that position after the 
strike to help in s~lidifying and extending the 
organisation. Ben Tillett was secretary, and 'he 
and 1 decided that the best way in which to re ly 
to Mr. Shipton was to issue a penn pmn et. 
W e did so, under the title of The " ew " railu 
. Unionism a Reply to M r. Geor. e Shipton. The 
following extracts therefrom · serve to show 
that the differences were in spirit and outlook, 
rather than in for1n and method. 

Many of those who are identifted with the " new " 
trades unionism have been connected with their own 
trade societies for many yeam past, and it was a continual 
source of bitter grief to them that so much poverty 
should exist amongst workers of all sections, but especially 
among the unskilled and unorganised, and that the old 
Societies should be so utterly callous to tbis poverty 
as not to make any special exertion to alter matters for 
the better. . . . 

The methods adopted by us of determining a change 
in our present industrial system, are on a strictly trade
union basis. All our publio utterances, all our talks to 
our meml>ers, have been directed towards cultivating 
a sturdy spirit of independence, and instilling a deep 
sense of responsibility. In fact we have been at pains 
to discredit appeals to the Iegislature, contending tbat 
the political machine will fall into our handS as a matter 
of course, so soon as the educational work has been done 
in our labour organisations. We are convinced that not 
untfi Parliament is an integral part of the workers, 
representing and :responsible to industrial toilers, shall 
we be able to effect any reforxn by its means •.• 

Tbe statement that the " new " trade unionista look 
to Govemments and legislation, is bunkum ; the keynote 

1 
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is to organise flrst, and take action in the mo t effective 
viay, só soon as organjsation warrants action, inBtead of 
specially looking to Government. The leason is being 
thoroughly wcU taught and leamed that we must look 
to ourselves alone, though this, of course, does not 
preclude us from exeroising our rights of citizenship. 

It is quite true tbat most of the newly-formed unions 
pay contributi~ns for trade Ptm>OSes only, leaying sick 
and funeral beneftts to be dealt with by sick and insnrance . 
Societies. The work of the trade unionist is primarily 
to obtain. such a re-adjti.stment of conditions between 
employers and employed as shall secure to the latter a 
better share of the wealth they produce, in the 1brm of 
J:OOuced working hours and higher wages, and our 
experience has tal)ght us that many of the ,older unions 
are very reluctant to engage in a labour struggle, no 
niatter how great tbe necessity, beca use they are hemmed 
in by sic~ and funeral claims, so that to a Is:rge extent 
they have lost their true characteristic of being ftgbting 
o~anisations, and the sooner they revert to their original 

.. programme the better for the well-being of tbe woiking 
masses. We, therefore, advocate strongly tbe necessity 
for labour organisations dealing with trade matters 
onJy., . 

At every opportunity that presented itself we h~ve 
paid our willing tribute to our old leaders, the Teal 
fighterrs. We attribute Ule apathy ofmany ofthe wealthy 
unions to the lack of new vitality, many of th~m up till 
within recent years not being in advance of the stage 
where they have been left by the men who suffered 
imprisonment and starvation for their convictions. 

Our ideal is a Co-operative Commonwealth. This we 
believe wiU be reached by honest effort in various 
directions, cbief among which will be the efforts of the 
trade unionista ; and while striving for the ideal, we are 
glad to know that we need not 'Yait for years before 
further advantages can be obtained. but that by discreet 
conduct on our part, we can be continually gaining some 
advantage for one or othe~ section of the workers. 

The Trade-Union Congress was held at Liverpool 
in 1890, and the " old " and " new " schools were 
necessarily striving for ascendency. The " old " 
school were more in agreement with the " new " 
than they had ever been before, most of them 
being instructed by their members how to vote 

o 
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on matters considered vital. The big fitJht was 
on the eight-hours' question. The " new ' school 
favoured our eight-hours, bill, and this was carried. 
John Burns and 1 were two of the five delegates 
sent to the congress by the Arnalga.mated Engineers. 

About t.his time 1 recei ved a letter from a firm 
of lawyers, saying that a client of theirs 'who 
preferred to remain anonymous authorised them 
to ofier me two pounds ( or two guineas) a week 
on condition that 1 should become the ·candidate 
for a parliamentary constituenéy. .This sum 
would be paid. me 11ntil the election should take 
place. 1 replied, thanking the unknow11 would-be 
patron, but saying 1 was of the opinion that 1 
could render better service by remaining identified 
with the industrial movement. 1 heard no more 
of the matter. 

The wave that started round the world in 
1889 did not abate throughout 1890. The 
maritime strike of Australasia had its rise in 
Sydney in 1890 and spread until it covered 
Australia and N ew Zealand. Originating with the 
ships' officers, it was a prolonged and fierce struggle, 
whose result was not satisfactory to the men. 
This failure on the industrial field was one of the 
chief reasons why the Australian movement 
subsequently took on so markedly political a 
complexion. 

During the same year, hundreds of disputes took 
place in Great Britain, some of them affecting 
very large numbers of workers. Among these 
disputes was the Scottish railway strike, which 
was fought very tenaciously. The Government 
now announced its intention to appoint a Royal 
Cotnrnission on Labour. 1 received intimat1on 

• 

that 1 was likely to be nominated as one of the 
members. The matter having been discussed, 
it was held desirable that the interests of the 
workers should be watched and defended, and time 
to attend the sittings was granted me. The 
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appointment duly came, the Co1nmission Warrant 
being dated April 21st, 1891. 

The total membership of the commission was 
twenty-seven ; the representatives of the Labour 
interest numbered seven. The full ·list was as 
follows: ' -

The Marquis of Ha.rtington (subsequently Duke of 
\¡ Devonsbire) ; 
·-=--u;ra Derby; 

Sir· Michael Hicks-Bea.ch ; 
A. J .. Mnndella ; 
B. H. Fowler ; 
LeQnard H. Courtney (subsequently Lord Courtney); 
Sir John E. Gorst ; 

• 

Sir Frederlok Pollock ; 
Sir Edward J. Harland; 
Sil' W.. T. -Lewis ; 
Professor MarshaU ; 
William Abraham (Mabon) ; 
Micba.el Austin ; 
Gerald W. Balfour ; 
J. C. Bol ton ; 
Tboma.S Burt ; 
J esse Collings ; 

1 

David Dale (subsequently Sir David Dale); 
Alfred I;Iewlett (subsequently Sir Alfred Hewlett); 
T. H. Ismay; 
George Livesey ; 
Tom Mann; 
James Maud.Sley; 
Samuel Plimsoll ; 
Henry Tait; 
Edward Trow ; 
William Tunstall. 

The reference wa.s : 

• 

A Royal Commission to inquire into the questions 
atfecting the relations between employer and employed ; 
the combinations of employers and employed, and the 
conditions of labour which have been raised during tbe 
recent trade disputes in the United Kingdom ; and to 
report whether legislation can with advantage be directed 
to the remedy of any evils that may be disclosed, and, 
if so, in what manner. 

• 
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1 gave a lar~e part of t!Vee years to the work 
of the comrnisston, and I found it most interesting. 
There were days when a hum~m, stolid type of 
witness gave evidence that had little or no value 
to anyone ; and occasionally it seemed farcical to 
spend time listening to such drivel. Often enou h, 
however, the witnesses . were genuine experts. w o 
ha~ well prepared their case, who exhibited ability, 
and who gave much useful informatien. 

1 was especially interested in studying the 
personal charactenstics of the comrnissione~s, in 
noticing their behaviour when witnesses were 
giving evidence that confticte'd. with the views 
they themselves held. Particularly si~ficant was 
their manner when examining witnesses. 

To expedite business, the cornznissio!l split up 
into three sub-committees to deal with special 
groups of trades ; but the members of each sub
coznmittee were free to attend and to partici · ate 
in the work of the other sub-coinmittees. hen 
the evid~nce of any witness was accounted of 
national importance, the commission sat as a 
whole. At such meetings, the Dul{e of Devonshire 
presided, and conducted the examination-in-chief 
of each witness, individual commissioners having 
the right to ask supplementary questions. 

The Duke made an excellent chairman. He 
never tried to browbeat a witness, or to take 
advantage of any clumsiness of expression. Some
tinies, of course, a commissioner or a · witness 
would show irascibility. On su eh occasions the 
Duke would interpose with a question that in
variably damped the ardour of one or other of 
the disputants ; but his action was so tactful that 
no awkwardness was left behind. 

The other three chairmen, one for each sub
committee, were Lord Derb , Sir David Dale, and. 
Mr. Mundella. Sir David ale was particularly 
suave and deferential to witnesses. Mundella was 
assertive and disposed to be argumentative. When 
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the eviden~ elicited .by his questions failed to 
UaJt'e with bis owxl views, it was his custom to 

further questions, hoping to get bis opinion 
endorsed if possible. Such a practice might be 
tolerated in individual co1nmissioners, but was 
unsuitable in a chainna~ 

Two capitalist members of the commission 
specially 1nterested me when conducting an 
examination. One was the pro1ninent shipowner 
Sir T. H. Ismay, then chairman of the White 
Star J.,ine. The other :was Sir Edward Harland, 
of Harland & Wolffs, Belfast. Sir Thomas Ismay 
invariably questioned witnesses in a kindl tone, 
even when dealing with matters in which e was 
keenly concerned as a business man. Sir Edward 
Harland, on the contrary, always put bis questions 
in a markedly hostile fashion, bis tone of voice 
and facial expression combining . to create the 
impression that his main object was to score 
po1nts, and to secure admissions damaging to any 
witness who a peared on behalf of the workers. 

Professor arshall, of Cambridge, was a very 
diligent commissioner, and gave close attention 
to all the evidence. lt was obvious that his 
questions were carefully elaborated beforehand. 
The prefessor had an academic and somewhat 
pedantic style. 1 remember that when Sidney 
W ebb was . bein~ exatnined by Marshall, the 
lvitness showed unmistakable signs of annoyance, 
and frequently replied in curt and satirical terms. 

When the problem of the State. Regulation of 
Labour carne up for consideration, 1 was myself 
a witness. In addition, 1 submitted a statement 
on the Eight·Hour Work Day by trade and local 
option. In this connection 1 was under examina
tion for three whole days.. fifteen hundred questions 
being addressed to me, and the replies to sorne 
of these were pretty lengthy. 1 could not judge 
how far individual n1embers of the commission 
were endeavouring to make use of the evidence 
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elicited in order to aid them in their :parliamentary 
work : but Gerald Balfour always 1mpressed me 
as being really keen to understand the trend of 
o inion with a view to arrivin at conclusions 
t at might be helpful legislative y. 

The Labour members were : 
• 

Thos. Burt of the Northumberland Minersu 
William Abraham of the Soutb Wales Minérs ; 
:Michael Austin' of lreland Typographical ; 
Henry Tait· of Scotland Railwaymen's Union ; 
Edward Trow of Darlington lron Workers' Associa-

• • tron; . 
James Maudsley of Laticashire Cotton Spinners ; and 
Tom Mann. · 

When the recommendations carne to be tnade 
in the final report, four of · us were unable to 
agree, and so a minority report was also presented. 
It is frequently asserted that the main object óf 
a Government in appointing a commission or 
select comrnittee, is to shelve a troublesome 
question. 1 regard the criticism as substantially 
sonnd. Still, 1 am sure that much genuine efiort 
was put forth to make proposals of a remedia! 
character in the Labour Cotrutrission reports ; 
but 1 am unable to point to any legislative measure 
as a direct result of recommendations made by 
the Labour Cominission. 

Among the various proposals 1 submitted was 
one to dockise the river Tharnes, and to unify the 
authority that should control the Port of London. 

The docks at that time were not under one 
auth<lrity ; there were four competing dock com
panies, and over one hundred-and-fifty wharves 
and granaries, all in the Port of London. The dock 
companies were : the London and St. Katherine's 
Company; the East and West India Company; 
the SnJTey and Commercial Docks Company ; and 
the Millwall Docks Company. For business pnr
poses, however, the London and St. Katherine's 
and the East and W est India Companies were 

-
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controlled py a joint. conunittee, known as The 
London and India Docks Joint Committee. This 
committee managed the St. Katherine's Docks, the 
London Docks, the W est India Docks, the East 
India Docks, the Victoria Dock, the Albert Dock, 
and the Tilbury Docks. The Millwall Docks 
Company controlled the Millwall Docks at the 
lsle of Dogs, Poplar. The Surrey Cotnmercial 
Company controlled the Surrey Conunercial oup 
at Rotberhithe on the south side.; but in ad •tion 
to these was a small dock at Lirnehouse controlled 
by the Regent's Canal a.nd Dock Company, and 
there was another at Blackwall, k.nown as the 
Poelar Dock, controlled by the North London 
Railway Company, and yet another small one, but 
with considerable wareh~uses, controlled by the 
Midland Railway Compan . In addition, there 
were between Blackfriars ridge and Gree~wich 
FeiTY, 141 wharves and 44 granaries; 110 of the 
wharves were classed as shipping wharves. At 84 
of these, ships could be run along the side of the 
wharf; 21 of them were on the north side of the 
river, and 18 on the south. The dock companies 
sent experts to give evidence before the commission, 
their aim be· to saddle u pon the dockers and other 
waterside wor ers the blame for the comparative 
costliness of receiving, discharging, and loadin~ a 
ship in the Port of London. Knowing the locat1on 
of the various groups of docks and wharves, and 
the peculiar formation of the river, 1 made it my 
task to demonstrate to the co1nrnission: first, that 
the numerous vested interests contlicting with each 
other in the port prevented á.nything approaching 
real efficiency; and, secondly, that the docks were 
far apart from each other, and so many miles i.n 
sorne instances from the warehouses, that several 
handlings of the freight were necessary, resulting 
in unwarrantable expenditure. 

1, therefore, subrr•itted a plan for dock.ising the 
three-and-a-haJf-mile loop from Limehouse to 
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Blackwall, where the neck of the lsle of Dogs 
narrows to one and one .. eighth of a mile. I sub
mitted that a cut should be made across this neck. 
Along the existing course of the river (the loop as 
I have ter1ned it), the foreshore should be built up; 
and the same thing should be done on the foreshore 
of the cutting. This would give three and a half 
xniles on each side of the bend, and a rnile ánd an 
eighth on each side of the proposed cutting, or a 
total of nearly nine and a half miles for scientifical.ly 
arranged warehouses, to wbich any vessel could get 
right up. There should be a big basin built at 
North Woolwich, opposite Blackwall, so that 
vessels could enter the basin as they came up the 
river and ha ve no occasion to trouble about suitable 
tides to enter the docks. 1 elaborated lengtmly 
upon this, showing-in detail the character of the 
tonnage that entered the port every month, and 
the nature of the· work that had to be done in 
connection with it. 1 also contended that dock 
labour, at present disastrously casual, tnight be 
so systematised that the dockers would be enabled 
to work just as regularly as railway employees. 
Vested interests have, however, been too strong 
for such plans to be adopted. Time and money 
are still wasted, and the public is badly ser.ved 
owing to tbe hotch-potch character of the dock 
accomrnodation. Nevertheless, sorne years later, 
when 1 was in Australia, 1 was interested to learn 
that steps were being taken to unify a good deal of 
the responsibility for controlling the port. 1 had 
advocated that the County Council should be the 
fully recognised authority for this purpose, but this 
1 suppose was too drastic, so the Port of London 
Authority was brought into existence, and its new 
home, near the Tower Bridge, has just been com
pleted. 

• 

The discussion as to the relative merits of the 
" new " and the " old " unionism continued. As 
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always happens, attempts to change established 
conditions brought condemnation from those who 
did not desire any change, while approving those 
who, though undoubtedly identified with working
class organisations, did not att~pt to use these 
organisations for changing the industrial and social 
conditions. · · 

At ToYnbee Htill and other settlements in the 
metropolitan area, frequent .discussions took place 
on one or other phase of trade unionism. Quite a 
nuníber of the young men residing there, or in one 
way or another ideritified with Toynbeé Hall, had 
rendered considerable help during ·the dock strike. 
A few ex·Oxford men who had so helped, remained 
associated witli the dockers· when they fonned 
themselves into branches of the union ; and in 
several instances the Toynbee men themselves 
became brailch members, accepted positions as 
oflicers, and did mu~h useful detall work. So it 
carne about that the Oxford Comxnittee of the 
Universities' Settlement Association (Toynbee Hall) 
organised a conference which was held in the T9w11 
Hall, Oxford, on November 29, 1890. The syllabus 
sets forth the subjects, and mentions the speakers 
who were considered rl!presentative in their respec
tive circles : 

FIRST SESSION, 2.80 P.M • 
• 

Mr. A. H. D. Acland, M.P., in the Chair. 
Principies and Methods of newer and older 

forms of Trade Unionism. The relation of 
both to the employer. The possibility of 
conciliation. 

' 
Mr. Tom Mann (President of the Dockers' 

Union). 
Mr. J. H. Tod (Of the Dock House Joint 

Conunittee). 
Mr. H. Slatter (Secretary to the Typographical 

Association ). 
The Chairman. 

• 

• 
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SECOND SESSION, 8 P.M. 

Rt. Hon. Leonard H. Courtney, M.P., in the 
Cba~r. 

The adequacy of Unionism, in whatever for1n, 
as a solution of econo1nic difficulties ; 
proposed supplements or alternatives in 
Co-operation and Legislation. Economic 
aspect of the· question . 

. Mr. Benjarnin Jones (of the London 

. Co-opera ti ve Whole~~e ). 
Mr. Grabam Wallas of the Fabian Society). 
Mr. William Hey ( ecretary of thc Iron

founders' Union). 
Mr. George Hawkins (of the .Oxford Trades' 

Council and Co-operative Wholesale Board). 
The Chairman. 

1 will not give a résumé of the discussion. It was 
considered a useful one, and was published by the 
Oxford Co1nmittee. When 1 look at the s eech 
1 made, now more than thirty-five years ago, find 
that many of the sentences correspond almost word 
for word with what 1 have used recently from the 
platform. Tbe following paragrapl1 is a specimen : 

We have abundance of raw material from Mother 
Earth, and the ca.pacity of our workers is increa.sing 
each year, so that from the raw material we can with 
a less expend.iture of energy crea te a greater num ber of 
commodities for the energy expended. 'l'hat being so, 
we argue that there is no divinely ordained reason, no 
natural reason, why any roan, woman, oT child need be 
short of food or clothing, or the necessities of human 
existence ; and therefore we contend that, as soon as the 
present chaos gives place to industrial order, there will 
be a chance for all to live proper lives : and that is the 
work of us trade unionista at the present time so to 
organise ourselves, and to get the workers generally so 
effectively organised, that we can insist on the necessary 
changes taldng place. 

It is interesting to see the dock directors' estimate 
of old and new unionism. Said Mr. Tod: '' The 
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old unions protect and assert the demands of 
particular trades, .and even of s ecial branches 
In those trades, and on the who e they do not 
trouble themselves much with ·other branches of 
the same trade. 1 should say generally and 
again I speak as an outsider that the fault of 
unionism, either old or new, is that energy and 
ability are rather levelled dow11 and not up. 
There is too much uniformity. But when we come 
to the new unionism it may be protective, but it 
is eminently aggressive. lt· deals chiefly with 
unsldlled labour, the supply of which is practicaJJy 
inexhaustible. That is one difficulty. Another 
thing they do now is to federate branches of the 
sarne trade : even though some branches thus 
federated may have no grievance of their own 
to cause a strike, they all strike together, or 
rather they go farther than that, they bring outside 
trades into the matter. Of course, that is all to 
bring on greater pressttre." 

Dealing with the lirnitations of unions, 
Mr. Graham W alias said : " W e believe it is 
impossible for trades unions or the co-operative 
system by themselves to absorb what we can the 
differential advantages those advantages which 
are in the nature of rent. We believe it is by 
a system of progressive taxation th~t we shall 
have to extinguish the landlord's right, and the 
right of the mine-owner, in the natural advantages 
of the soil, and the acquired advantages of town 
si tes. W e believe, in order to do so, it may be 
necessary to pass various legislative measures, 
taxing out the landlord and mine-owner, and 
throwing the compensation for any landlord or 
mine-owner whom we entirely c!lspossess, not u~on 
the general body of workers In the con1rnnnity, 
but u pon the holders of wha.t we call idle in comes." 

My duties as president of the 
were numerous and interesting. 

Dockers' Union 
1 had responsi- . 

' 
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bilities to discharge in dealing with the pressing 
requirements of the men. At all times where 
large ntunbers of men are under conditions that 
va in n1anner like unto the work at the docks 
an wharves, it is impossible, even with . well
established methods, to avoid sto pages of work 
through unadjusted "evances. worked com
for.tably with m co eagues, and harmoniously 
with the men : rut one set of roen were rather 
trying, perhaps exception.ally so. Their work 
was very laborious to discharge grain by hand. 
There · were seven m en in each gang, and their 
duties werc the ain being in bulk to ftll the 
sacks, which woul be hauled up out of the holdf 
then weighed and ut ·on to the quay e, or 
" overside " into a arge. This was ptece-workf 
ahd, compared with other work at the docks, 
it was well paid. · 

1 must here explain that it was our rule as 
officers of .the Dockers' Union to organise large 
meetings, usually on Sunday mornin , for educa
tional purposes ·; i.e., to et beyond t e itrunediate 
concems of the hour, an to deal with the Labour 
movement nationally and internationally. As was 
m y custom, at one of these meetings 1 had referred 
to the estimated wealth production of the nation, 
and to the distribution of · this wealth, quoting 
statistical authorities. 1 had stated that " the 
workers did not receive more than one-half of 
the total wealth produced by Labour." The 
little story 1 have 11ow to tell will show that tbe 
corn porters of the Victoria Dock district were not 
only at the meeting, but took note of what was 
s~d. , 

These men were paid a fixed sum per hundred 
quarters of grain discharged. But frequently the 
grain, duriug transit, would '' sweat," and the 
work then would be exceptionally hot and 
fatiguing: so an extra claim called '' hot 
money " would be put in by the men, and often 
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granted by the company. Sometí mes the grain 
would be very dusty also, nearly chokin the men 
at work, and necessitating much drin ·ng: so 
claitns were put in for "dirt money," and some
times granted. Further, w en a ship was not 
specially adapted for · g grain, some of the 
bunkers were · &wkward to w.ork, 
which necessítated one _ of t e gang s -ending time 
in trhnniing or shovelling the grain orward, thus 
hindering the work of the gang . and reducing 
wages: so claims were also put in for "awkward 
money," and sometí m~ were recognised. In 
time it reach:ed the stage when the Docks Commíttee 
said it wou:ld be necessary to have a conference 
with respect to the methods of Yemuneration and 
these re ed clairns for extras. The conferenee· 
was he d. I was present. As a result, the 
company agreed to pay a higher overall rate per 
h11ndred quarters, and to disallow the ·claitns for 
extras. Said the m en : " W e are prepared to 
accept this as a general principie ; but, as all wlío 
know how the grain comes o-ver will admit, there 
are .. times when the gra.in is so exceptionally hot 
or so very dirty, an~ sometimes both, that recog
nition for something extra must be made in such 
cases." To this the company agreed, provided 
that there was sorne qualified person to judge as 
to the merit of such an extra claim. Thís, too, 
was arranged, and for a time matters went 
smootlily, claims being very rare, and only when 
conditions were exceptional. Then one morni g 
at the dockers' office 1 received a message from 
the Dock House to the effect that work on a cer.tain 
grain vessel had been stopped, for the men had 
put in a claim' which the umpire disallowed. I 
was requested to attend to same without delay. 
I did so, telling them at the offi.ce to 'phone to 
Victoria Docks and get in touch with the men and 
meet me in the club room near Tidal Bwin station. 
On my arrival all the men were sitting in the 

• 

1 
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room, quietly awaiting me. 1 at once took the 
chair and opened out: . 

'' Good day, lads. Word carne from the Dock 
House about you putting in a claim which their 
official says is not justified. Since the increased 
over-all rate was agreed to, this is the first time 
there has been a stoppage : if the case is a SOlJnd 
one 1 shall do my best to get the claim recognised, 
so l've come down to get the facts, and then go 
and see the cargo if neecl be. Who'll state the 
case?" 

After a few seconds one of the biggest fe\].ows, 
well over six foot, carne up to me at the table, 
and said: 

"Look here, Mr.· Tom Mann, the other Sunda . 
morning there was a meeting on the waste groun , 
wasn't there? , · 

" Y es, and .1 was there." . 
" Y es, and you told us then tbe workers didn't 

get more than one-half of the wealth they produced, 
didn't you ? " 

"Y es, that's so." 
"Well, we bloody well want sorne of the other 

half l " And he returned to his seat. 
If the Dock House people could have witnessed 

· and heard this little episode they would, I expect, 
have laughed well at my being so confronted. 
The real fact was, the men had worked consecu
tively for four days under very heavy conditions, 
and they could not go on without a rest, the work 
being really exhausting. The claitn was not 
seriously put in ; it was chiefly an excuse to get 
a necessary rest. 
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CHAPTER SE VEN . 
• 

THE LABOUR MovEMENT AND THE CuuRcHEs. 
(1800 to 1894.) 

DuBING the ' winter of 1890-1, unem loyment was 
rife, and 1 was battling as best 1 co d for "main
tenance or work " for the sufferers. Cardinal 

• 
Manning wrote me a very encouraging letter, saying 
that the clai1n was a valid one. '' Under the Act 
of E1i7Abeth the authorities are responsible for 
providing one or the other, and this Act has never 
been repealed." 

As the Cardinal had been so closely identified 
with the wind-up negotiations of the dock strike, he 
maintained his interest in the welfare of the 
dockers, and on a number of occasions he wrote 
ask.ing me to call on bim in order to tell hirn how 
matters were developing. 1 have before com
mented upon his wonderful features, and upon the 
ultra-refined manner that always characterised him. 
He was perfectly natural, and simple, and 1 was 
entirely at ease with hirn. Never once did he. 
broach the question of religion ; always his c9ncem 
was to know how the men were behaving, to enquire 
whether the improved conditions were being 
maintained, and to ask if the llnion was thriving. 

1 will now relate an incident that caused me to 
appreciate him in an exceptional degree for the 
wonderfully kind disposition he showed towards me. 
1 received a letter from him asking me to call, 
and adding : " This time 1 do not wish to talk 
about the docks or the dockers, but about yourself., 
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1 went. He looked steadily at me, and said : 
"The first thing 1 have to say to you is, that a 
living dog is better than a dead lion. You need 
a rest, and must have one." 

1 expressed my sincere appreciation of his kindly 
regard, and said : 

"1 really do not feel particularly in need of 
a rest. In any case, 1 am too full up with work in 
London and the provinces to consider your 
proposal.'' 

" Y es, 1 know you are busy ; but think it over, 
and decide when you are least busy." · 

1 had now taken out m y dif¿~Zy. · Looking at m y 
numerous fixtures, 1 said : · 

"Naturally, people always thiilk their own 
meeting the most im ortant, and 1 am booked up 
with meetings sever months ahead." 

" W ell, try and fix u pon a couple of weeks, and 
let me know. And now, where would you like to 
go? Do you know Ireland? '' 

" 1 have paid short visits to Dublin and Belfast, 
but 1 don't know it in a holiday sense." 

" Well, when you have fixed upon the time, if 
you agree to go to lreland, 1'11 give you an intro
duction where you can have a suitable rest, and 
come back refreshed for your work." . 

1 thanked him, and pro1nised 1 would write and 
let him know how 1 succeeded in cancelling some 
of the engagements ; but this proved too difficult, 
and 1 wrote and told the Cardinal so, and said 

ossibly 1 should be able to manage a week-end 
oliday. Perhaps 1 would take a run over to the• 

Continent. He replied, regretting 1 could not 
spare time for a longer holiday, and enclosing a card 
of introduction which 1 might use when 1 managed 
a week-end. He advised me to go to the Rhine. 
1 was not able to get off for a week-end or any 
holiday for a very long time, but 1 shall never forget 
the genuine kindheartedness of His Eminence the 
Cardinal. 
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About this time 1 was active in addressing m&ny 
public meetings in and out of London. 1 fre
quently connnented upon the Church, and 
condemned it for not grappling · with the social 

roblem. One of the young cler en who had 
elped us during the dock strike (t e Rev. Thorry 

Gardiner, 1 think), was responsible for my receiving 
a nu1nber of invitations to address meetings, 
and 1 was ever ready to do so withiri the limits of 
physical possibility. One su eh invitation · came 
from Lady Aberdeen, asking if 1 would address 
a meeting at her house, at which would be present 
a number of peo le interested in the social problem, 
who would be g ad if 1 would talk to them about 
the dockers and their conditions. 1 went. lt was 
a fashionable gathering indeed West End with 
a vertgeance, 1 thought and, quite a n11mber of 
cler en were present. 1 spoke for an hour, 
d t with industrial and social conditions, a11d 
denounced the Cburch for its deadly apathy. 
Discussion followed. The whole affair was, if not 
an opportunity for useful ropaganda, at least an 
opportunity for me to spea in the pla.inest of terms_ 
to members of the exploiting class, and especially 
to the professors of religion. 

A few days afterwards 1 received a lettm- from 
the Archbishop of Canterbury (Benson) stating 
that he had been much interested in a report given 
to him by Miss Tait, daughter of the late Archbishop 
Tait, hls predecessor. She had been present at the 
meeting at Lady Aberdeen's, when 1 had com
mented upon the attitude of the Chqrch to social 
problems, and it would please hi•n mu~h ~ 1 would 
call on him at Lambeth. He had arranged to have 
tea in a sn1alllibrary, the only other person resent 
besides eurselves bein the Snffragan Bis op of 
Dover. After a few easantries, the Archbishop 
said he had been great y interested in the corn1nents 
I had made so far as he had heard. W as it m y 
opinion that the Church should endeavour to solve 

B 
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the social problem ? 1 said that such had certainly 
been my contention, and that 1 held the Church to 
be negligent of what seemed to me the most sacred · 
work in which she could engage, and so on. The 
Archbishop did not combat anything I said ; on 
the contrary, he expressed bis general agreement 
with me, adding, however, that perhaps 1 hardly 
realised the nature of the difficulties tbat confronted 
the Church. Then, reaching down a book from a 
shelf, he went on : 

" 1 should like to read a P,assage and get your 
opinion on it/' 

He read as follows : 
• 

The problems on which Christ has been consulted, and 
has given no uncertain answer, are the greatest problema 
of the past. The present has a problem ot its own 
which may be not much less diffi~ult or less extensive 
than any past questions. • . • The problem now before 
us, or rather upon us, is what is caUed in a special way 
the social problem . . . the social problem presented 
by the conditions of lifelong wretchedness under which 
a vast part of our town populatioiis lives its life, works 
its works, etc., etc. • But all these social difficulties and 
solutions, what have they todo witb the Cburch's work? 
Are these not secular and economic questions 'l 

Y es, and therefore Church questions of deepest moment. 
These are the phenomena of the world in which Christ 
is now living. These forro the times of Christ. 

He asked me: 
'' Does that touch the same idea that yo!l 

had?" 
" Y es," 1 replied, " it does. What 1 say is that 

the Church fails to grapple with the social problem." 
" Y es," he rejoined, " 1 understand, and am 

largely in agreement with you, but you will see 
that this is a book of my ow11. 1 sha.ll ask you to 
accept it." 

He signed it and handed it to me. 1 inferred that 
he wished me to understand that, in bis officia.l 
capacity as Archbishop, he had brought the subject 
of the social problem before the clergy and Church 
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workers, and had urged them to study the matter 
carefully. . He did not maintain that the Church 
was ·ving ·due attention to this vast subject; but 
he o viously wanted me to realise that, theoreti
cally at all events, the social problem had not been 
entirely overlooked. 1 considered this a clever 
method of enlightening me. Whenever, subse· 

uently, 1 had occasion to criticise Churchgoers, 
did not forget to mention what 1 had learned 

from Archbishop Benson . 
• 

Axnid a variety of interests and duties, 1 did not 
neglect the Amalgamated Society of Engineers, and 
was arnongst those who considered there was ample 
room for greater activity on its part. At this time 
1 was a member of the Bow branch of the union. 
The general secretary, Mr. Robert Austin, having 
died in September, 1891, the branch decided to 
nomina te me for the position, in · the hope that, if 
elected, 1 should be able to put life into the organisa
tion. 1 agreed to accept nomination. A large 
election committee for the London area was formed, 
with Mr. George N. Barnes (now The Rt. Hon. G. N. 
Barnes, M.P.) as secretary anda very capable one 
he proved. The duties were considerable. The 
membership of the society extended to Australasia, 
Axnerica, and South Africa, all of which had to be 
dealt with. Since it had been decided to seize the 
opportunity of the election in order to make a 

ropagandist and educational campaign for 
roadening the basis of the organisation, and if 

need be changing the constitution, committees were 
fonned throughout the country, and numerous 
meetings were held. The A.S.E. had a real good 
shaking up. The only other candidate in the 
running was Mr. John Anderson, who had been at 
the head office of the union for sorne years as 
assistant general secretary. There was a third 
candidate, Willia.m Glennie (now assistant general 
secretary), but the contest was really between 

... . 
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Mr. Anderson 
election was : 

and myself. The result of the 

Anderson • • • • • 1 18,102 
• 

Mann • • • • • • 17,152 
Glennie • • • • •• • 788 

Mr. Anderspn took up office in April, 1892. 
About the same time Mr. G. N. Barnes became 
assistant secret , taking the lace of Mr. John · 
Wilson, who had · ed soon after . Robert Austin. 
Mr. John Burns, being a me~ber of the A.S.E. 
treq.uently addressed meetings on behalf of the 
somety, and in other ways rendered efficient help. 
In 1896, Mr. Barnes, a Scotsman, bom at Lochee 
in 1859 was elected general sec:retary. 

The followi.ng, year witnessed one of the biggest 
industrial st:ruggles the A.S.E. or any other Union 
had ever engaged in. lt may not be uninterestirig 
to give some of the facts. 1 refresh my own 
memory by turuing to the " Jubilee Souvenir " of 
the A.S.E., published in 'l901, for whose compilation 
Mr. Barnes was responsible. · 

The year 1897 opened witb 87,450 members, and but 
2,000 nnemployed, and its ftrst month brought the 
adoption of the fifty-bours standard week's time at 
Liverpool, and further advances of wages on the Clyde, 
at Barrow, Rochdale, Newton-le-Willows, and Cleck· 
heaton. Many places soon followed. Messrs. Platt of 
Oldham had also agreed to overtime conditions wbich the 
society recommended should be taken as· a model for 
other districts, namely, time-and-a-quarter for the ftrst 
two hours, time-and-a-balf for the second, double-time 
afterwards; and for piece-workers an addition equal to 
the difl'erence between overtime and ordinary rates. 

Difficulties existed, however, at Armstrong's of 
Elswick in regard to outworking conditions, and at 
the Pallion Forge, Sunderland, there was trouble. 
The society demanded the standard rate of wages 
for the manipulation of horizontal boring machines. 
The then newly formed Ernployers' Federation 
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issued lock-out notices ; and, although attem ts 
to negotiate were made, they were unsucces . 
In London the men were demanding the eight-hour 
day. Several of the unions, including the boiler- .. 
makers, agreed to ~nake comrnon cause with tbe 
A.S.E. to obtain this. It transpired later that the 
boilermakers' executive had refused to en,Jors.e this, 
so solidarity did not prevail. However, the joint 
cornrnittee of the three Societies that did take 
coJnJnon. aetion, viz. : the Steam 'Engine 
the Machine Workers, and the A.S.E .. struck work 
in three London firms on July Srd. The En · eering 
Employers' Federation, hitherto confine to the 
north, now extended operations to London, and 
infor1ned the 11nion executives that they (the 
employers) would respond to the men's action by 
a generallock-out in batches of 25 per cent. weekly 
of all the members of the societies involved. This 
was wired to the men's committees in the federated 
area, and evoked unanimous decisions in favour of 
a retaliatory notice being tendered to withdraw tbe 
remaining 75 per cen.t. These notices took effect 
on July 1oth, and for the following six months and 
9: half a trial of strength ensued. In the end the 
longer purse of the employers secured them the 
victo~y. 

It must here be said that the semi-skilled and 
the. unskilled labourers were not organised, and 
that only tbree societies out of fifty took action, so 
that the real cause of the failure to win was tbe 
absence of solidarity. · Since then something has 
been done to rectify this, but even yet there are 
quite sixty separate unions in the metal industry 
when one only should fill the bill. But tbis 1 shall 
deal with la ter . 

• 

Following upon these numerous activities, 1 
devoted an increasing amo11nt of attention to 
advocating the municipalisation of the docks of 
the Port of London. I addressed meetings on this 
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subject, and with the aid of a lantem showed 
pictures of the proposed dockised. area, detailing 
the advantages that would accrue. As a result, 
members of the London County Co1tncil and 
London Members of Parliament becarne interested, 
and expressed heart approval in the main of the 
proposals 1 made. ee~ng tlíat legislative powers 
would be required to take s~ch work in hand., and 
that this would necessitate parliamentary support 
from members who as yet had no knowledge ot the 
subject, it was suggested that a reform. prqgrmnme 
be drafted to suit the requirements of Londoners 
general! , for this would secure larger support for 
the doc ers' proposition than would· otherwise be 

ossible. The outcome was the formation of the 
..... ""ndon Reform Union, of which 1 became 
secretary. 

1 was thus brought into clos·e contact with 
persons primarily concerned about matters of 
municipal reform, and 1 found good scope for 
effective work. A stimulus was given to a con
structive and advanced policy for the London 
Countr. Council and for the Local Borough 
Councils. Among those who rendered substantial 
help as speakers and general propagandists, were 
two clergymen, the Rev. Percy Dearmer (now 
Dr. Dear1ner) and the Rev. Thorry Gardiner. The 
latter was urunarried, and rector of St. George's 
in the Borough, near London Bridge. He frequently 
remained with me for a short tal k after the meeting, 
and occasionally we took coffee together. , As a 
result of considerable conversation he knew of my 
identifi.cation with schools and the Church in 
earlier days, and also of my frequent criticism of 
the Church. The speeches he made were very 
much lil{e unto my own, and his views on economics 
were not materially different. On one occasion 

· he asked me whether 1 did not look upon the work 
we were engaged in as religious work. 1 said 1 
certainly thought it was, and, further, that if the 

' 
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Church did its duty it would be engaged as we were, 
honestly striving, not only to clear out the slum · 
areas, to provide opportunities for recreation and 
education, to insist upon adequate housing accom
modation, etc., but also to engage definitely in 
establishing sound econon1ic conditions for the 
effectual cure of these evils. Mr. Gardiner said 
h~ heartily agreed with all this, and then surprised me b adding : r • 

" y not join me in Church work, and do this 
in Church as well as out ? " 

" Tell me exactly what you mean ? " sa.id l. 
"Well," he re lied, "as you know, l'm in charge 

of that large e urch ; there is nothing we are 
saying and advocating at the meetings of the 
Reform Union that 1 am not prepared to advocate 
re arly in church as a matter of religious dut . 

,1 ave no curate. If you were ordained we co d 
work jointly and do it more effectively." 

1 replied with astonishment that although 1 
admired the Church organisation, reachin into . . ~ 
ever village in the country, it was en tire y out 
of t e uestion that 1 should be so intimately 
identifie with it. Even if 1 had an inclination 
that way, there was the stumbling block of the 
thirty-nine articles. My friend Gardiner here 
scored against me in the following way. Often, 
in conversation with him, 1 had expressed my 
great admiration for Dean Stanley, whom 1 fre
quently heard preach at Westminster Abbey, and 
who was the nearest approach in the Anglican 
Church to Cardinal Manning in the Roman Catholic 
Church, alike in appearance and in manner. But 
Dean Stanley, more than any other Church dignitary 
1 had knowledge of, put an interpretation upon 
troublesome and complex doctrines that removed 
the cloudiness and o ened up vistas of true know-. 
ledge concordant wit the most genuinely scientific 
develo ment. Mr. Gardiner, knowing my apprecia-
tion o the Dean, quietly said : 
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" Well, the Church that is broad enough and 
tolerant enough for a Dean Stanley 1night possibly 
be the satne for a Tom Mann 1 " 

1 have lost touch with Gardiner for rnany years, 
but I know that he became chaplain to the 
Archbishop of Canterbury in 1908, and has been 
Canon Resident of Canterbury since 1917. It is 
possible that during two decades in a cathedral 
close there has been time for the waning of the keen 
interest in social questions that characterised him 
when ·¡ first knew him. 

The force which impelled me to the before
mentioned efforts on behalf of municipal reform 
was my desire that something eftective should be 
done for the unification of control in the Port of · 
London, the. necessity for whi<;h was urgent. 
It seemed that scarcely anyone was interested in the 
matter, and the only way in which I could ~ain 
support for m y proposals was by mer~ng them tnto 
a general olicy of London mttntcipal refornt. 
Once embar ed on su eh a venture 1 became in volved 
in a mass of details. At this time the old vestries 
still retained sorne power chiefly the power of 

reventing anything of value bein accomplished 
or the community. The London eform Union 

united the progressive forces on municipal affairs. 
The administrative bodies in the metropolitan area 
are still complex in their variety, but three decades 
back their multiplicity was positively bewildering 
to the ordinary man who tried to get a grip of the 
situation. 

A number of prominent members of the Fabian 
S.ociety were closell identified with the London 
Refortn Union, and tt.s policy was characteristically 
Fabian and Reformist. 1 otnit further details 

• 

concerning its activities, for these ha ve little bearing 
on the revolutionary problems of to-day. 

My close friendship, at this period, with various 
ministers of religion, led to the circulation of a report 



111 • 

• 

that 1 was about to enter the Chnrch. One 
moruing a pre8sman called upon me to ask what 
truth there was in the statement that appeared 
in "The Times '' of that date regarding myself and 
the Church. The brief statement was as follows, 
under the ' heading of "Ecclesiastical Intelli
gence" : 

We are intormed tbat Mr. Tom Mann, the well-Jmown 
Labour leader, ts an accepted eandidate for Deacon's 
Orders in the Church of England. Mr. Mann has 
received a titJe to tbe curacy of a lar e and important. 
parisb inhabited by the industrial es, and it is 
expectei:l that bis omination wlll take place at Chri'stmas • 

• 

This was on October 5th, 1898. 1 contradicted the 
statement that matters were arranged, but did not 
deny that the subject had been under serious 
consideration. . 

To m y fu •·ther a.stonishment 1 found the after
noon editions of the London papers had on the 

lacards : " Tom Mann enters the Church," and 
was the recipient of numerous messages and sorne 

congratulations. One was from the Church 
Congress, then in session, signed by severa! well
known clergymen, ardent advocates of the Labour 
cause, welcoming me among the minority as a 
co·worker, etc. 

One of my Nonconfonnist friends wa.s the 
Rev. Mr. Belcher, minister of St. Thomas' S uare 
Congregational Church, Hackney. He invite me 
to occupy the pulpit, and 1 did so. There was 
a great congregation, and when. in the heart of my 
address 1 denounced the hypocrisy of the churches, 
there were hisses. As 1 proceeded there were 
cheers, and for the space of thirty or forty rninutes 
there was frequent alternations of cheering and 
hissing. 

Another good friend, also a Congregational 
minister, but whose church in South ate Road N., 
was already known as The Brother ood Church, 
was the Rev. Broce Wallace. 1 preached in bis 

• 
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churcll on much the san1e lines as 1 had done at 
St. Tbomas' Square, Hackney. The "Christian 
World Pulpit '' reported my sern1on in full. 

On leaving for Australia at a later date, 1 
entrusted m correspondence and news aper 
cuttings to a riend, and these were nearly a lost. 
My letters included a nu1nber that 1 set s ecial 
store upon from Cardinal Manning, and a atch 
that 1 received at this particular period re the 
Church. One cutting book only was saved ; it 
contai~ items respectin~ this period: The 
folloWin~ two letters, whicl1 appeared m the 
"W est1n1nster Gazette,'' are fair specimens of 
many others. 

" REv.u ToM MA.NN l 
To The Editor of the" Weatmlnater Gazette.'' 

S m, 
It won't do. Has our robuat brother no trut friend 

to wa1n him of bis fa te ? 'fhe whole trend of clericaUsm 
is towards sacerdotalism, and sacerdotalism fa the death 
of manhood. To t.ake Church pay is to wear Church 
yoke, and for a modem democrat to do this would be 
to stultify himself for evermorc. Fancy the "Rev.u 
John Burns ! But if this is simply unthinkable, where 
and what would be the future of Rev. Tom Mano? 
More than twenty years ago o. brave young spirit of my 
acquaintance who had been educnted at New College 
was lured into the Church of England by tbe viaion of 
glorious possibllities therein. Alack! 1 met him the 
other day ata mutual triend's dinner table. Never was 
completer wreck l Every hope had been blasted, and 
he was eking out existence either as a workhouse chaplain 
or the chaplain of a cemetery. As a Labour Jeader an 
exceptionally glorious future seemed to lie before Mr. 
Mann. But an essenti(\1 condition of service is absolute 
release from Official tmmmels. 1 pity even Nonoon
formist ministers their fatal bandicapping ; but a • .._ _ ....... 
Church parson! "lf o.ny roan will serve me, let him 
follow me," was the in1perative condition 1,800 years 
ago, and tbat following was not exactly into a snug 
church living. 
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No. There a,re pJenty of small folk for church curacies, 

but we have none too many Tom Manns l 
Yours, &c., 

A.C. 

To The Editor of the "Westminater Gazettc." 
DEAB Sm, 

Mr. Tom Mano will hardly be as " aJone " in bis 
capacity of Socialist parson as the "Star '' man imagines. 
Apart from the seven-and-seventy priests .. ot the Guild 
of St. Matthew, who are all determined SocJaUsts, tbe 
Chrietjan . Social Union is a large nuraery • ftlled tull of 
Soctalists, who are vlctorioualy cutting tbeir teeth ; and 
the still greater tact rémains that tbe Cburch herself 
is a Socialist body. E ven the Toriest ot pamons la 
torced and bound to read prayers, lessons, and gospels, 
every line of which ls stuffed with ~he associative Uleas 
and formulas which deny with emphatic anathema the 
whole gospel of lndividualism. As one who has trie4 it, 
1 can aseure Mr. Mann that the more thoroughly one 
knows tbe ideas set fortb by the Prarer-Book the more 
utterly one feels that they are Sociahst to the core. It 
naturally follows tbat those who are communi&ts in the 
imperishable things should be so in the perishable also, 
as was feJt even in the ApostoJic times. (See the Epistle 
of St. Bamabas, XIX. 8.) 

St. Mary's Clergy House, 
Charing Cross Road. 

October 5, 1808. 

1 am, Sir, 
Yours, 

CBARI.ES L. MABSON. 

The one by that sturdy Socialist parson, the 
Rev. C. L. Marson, 1 specially appreciated, and very 
many others similar in spirit, and sorne as 
emphatically opposed thereto. However, 1 con
cluded, 1 hope not irnmodestly, to use the world 
as m y parish, and acted accordingly. 

About this period, Mr. Andrew Reíd, a social 
reformer, brought together a number of persons 
similarly interested, each contributing to a volume 
entitled V o~ Clamantium. To this volu1ne the 

• 
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Rev. Charles L. Marson cOn.tributed a chapter 
pn the " Social Teaclúng of the Early Fathers," 
in which he referred once more to the Epistle of 
Barna.bas. This document cannot date from la.ter 
than Tatian's time. The most educated among the 
early Churches, that of Alexandria, accepted it as 

enuine. lt conveys the whole pith of Christian 
ocialism: .. 

Thou shalt have all th~gs m . common with thy 
neighbour, and not call them thy private property; for 
if ye bold the imperisbable things in common, how much 
more the periáhable Y . · 

Is not this exactly like the words of the Rev. Stewart 
Headlam: · 

Those who come to 'the Holy Communion are bound 
to be Holy Communists. 

Other contributors included the Rev. Professor 
Shuttleworth, the Rev. The Hon. James Adderley, 
the Ver Rev. C. w·., Stubbs, and the Hon. Roden 
Noel. bis essay on " Chr;istianity and Social 
Advance," the Rev. Roden Noel says: 

Surely that man or woman is no Christian at all, 
except in name, in so far as he or she remains indifferent 
to the awful abyss that yawns between rich and poor ; 
to the insu.fficiency of the share in our immense wealth 
which falls to the lot of tbose who produce it ; the unjust, 
inhuman, and horrible condition of the toilers in 
monstrous cities, herded together like swine, with no 
leisure or opportunity for living a human life, perpetually 
starved, stinted, stunted, maddened by carking ca.re and 
anxiety for the health, well-being, and very life of 
themselves, and of those nearest to them : the image of 
God well-nigh crushed out of them by the cruel machinery 
that makes us clean, comfortable, and virtuous, with a 
virtue a.nd happiness that have their root in a misery 
and moral degradation a millionfold more terrible than 
those of the slave in Greece, Rome, or modem America. 

Alfred Russell W allace, the scientist, had a 
chapter on " Economic and Social J ustice." 



' 

125 

Mr. A. E. Fletcher, who had been editor of the 
"Daily Chronicle " in its palrniest days, wrote on 
" Christian· Ethics and Practica} Politics." For 

. - ' 
myself, 1 had an article on " Preachers and 
Churches," in which 1 said : 

We have a glorious and an inspiring work in hand
nothing lesa tban the purifying of the industrial and 
social life of our country, and the making of true 
individuallty possible. For, let it be clearly understood, 
we Labour meo are thoroughly in favour of the highest 
~ible development of each individual. We seek no 

Jevel of uniformity, and never did. Our ideal is. 
" From each acoording to bis ca~ity, to eacb according 
to bis needs." We can't reach tbat rigbt off, but wben 
we ha ve done so, we shall not be "' far from the Kingdom." 

To et'gage in this work is to be occupied in the noblest 
work the earth affords. To do it well, we want not only 
men and· women of good intention the Churches have 
these now we shall want men and women of sound 
sense who will understand the science of industrial 
economics, as well as of tbe bighest standard of ethics. 
To mean well is one thingp to be able to do well is a 
better thing, and we cannot do well., except by accident, 
unless we lmow something of the laws that underlie and 
control the foroes with whicb we shall have to deal. 

It seemed to me that 1 could better fulfil the 
spirit of this contribution outside any Church than 
by becoming an ordained churcbrnan. My next 
endeavour to combine " doing well " with 
" meaning well , led me to become secretary of 
a political organisation. 

-

. .. 
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• 
CHAPTER EIGH..,.•r. 

SECRETARYSWP OF "l'HE INDEPENDENT LABOUR 

PARTY. . . 

(1894 to 1896.) 
• 

AT a conference of the lnde endent Labour 
Party, held in February, 1894, was appointed 
secretary of the party. For some time 1 had been 
in hearty agreement with the I.L.P., and lvhile 
lecturing nnder various auspices 1 had supported 
the principies and policy of that organisation. 
Having become its secretary, 1 was henceforward 

· actively connected with the work of extending 
its s here of operations. Keir Hardie was chairman 
of t e National Administrative Council, and he 
and 1 worked together har1noniously. The 
members of the N.A.C. were Pete Curran, Ben 
Tillett, George S. Christie, Aldertnan Tattersall, 
Leonard Hall, Fred Brocklehurst, and John Lister, 
who was treasurer. 1 had been for sorne years 
closely connected with the co-operative movement 
as well as with the trade-union movement, and 
in my propagandist efforts 1 labotlred to. extend 
I.L.P. infiuence in the trade unions and co-operative 
societies, these tactics being vigorously supported 
by my colleagues. Definite attention was given 
to the running of candidates for municipalities 
and for Parliament. Complete independence of 
Liberals and Conservatives was enjoined and 
insisted u on. The declaration of adherence was 
not exact y the same in all districts. That which 
prevailed in London was as follows : 

• 

Membership of this party shall be open to all men and 
women who shall sign a declaration of belief that the 
interests of Labour are paramount to, and must take 
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p~cedence of, all other interests, and that the advance
ment of ~e.se interests of Labour must be sought by 
political and constitutional action, and that no member 
of any organisation connected with the Liberal, Liberal
Unionist, or Conservative parties be eligible for member
ship of the party. 

I ................. hereby pledge myself to the above • 
• 

Keir Hardie and 1 did much platform 
propaganda, and althou~h we were pledged to 
constitutional action, this did not prevent the 
capitalist newspapers from denouncing 'us in harsh 
ter1ns. To dare to declare determined opposition 
to both the recognised political parties, and to 
act accordingly, b~:ought condetnnation and vilifica
tion from the ordinary press. 1 took especial 
satisfaction in e osing the principies and methods 
of the Liberals, s owing that ·they were essentially 
capitalistic, and were pledged to the maintenance 
of a profit-making system. However reactionary 
Tories were,· none of them 'Yere or could be greater 
e loiters than the Liberals. · 

was candidate for the Colne Valley division 
of Y orkshire, two reasot1s being urged as to wh 
1 should run in that constituency. First of al , 
it was at that ti1ne exceptionally backward, 
neither Socialists nor Labour men having given 
attention to it. Secondly, the reason was that the 
sitting member was a rotninent Liberal capitalist, 
the head of a well- nown engineerin firm in 

· Leeds, Mr. James .Kitson, afterwards ir James. 
The electorate was a difficult one to tackle. lndus
trially it was chicfly textile, partly cotton and 
partly woollen, for it occupied an intermediate 
posit1on between the area of the Lancashire cotton 
trade, and that of the Huddersfield woollen trade. 
There were also about six hundred small farmers 
and a few engineering workers. 

1 nursed the constituency systematically for 
the three years preceding the General Election of 
1895. There wa.s never any cbance of my winning 



• 

118 
• 

the seat. At the election 1 received rather 
more than twelve hundred votes, whilst the sitting 
member received about three times that number. 

At this date, Victor Grayson was a boy of 
tbirteen years of ·age. Twelve years later, in 1907, 
Victor Grayson as a straight-out Socialist candidate 
was returned for the Colne V alley division, against 
a Liberal and Conserva.tive, Grayson receiving 
a majority of 158 over the Liberal and 421 over 
the· Conservative. . " 

At the 1895 General Election, Ke4' Hardie, who 
had been the member for South-West Ham since 
1892, was defeated. Keir stOod for W est Bradford 
in 1896 a.nd was defeated there, but was returned 

• 

for Merthyr in 1900. · 
All the time 1 kept industrial organisation to 

the fore, attaching prime importance thereto. 
In September, 1~94, l issued a pantphlet under 
the title What the I.L.P. ia driving at, · in which 
the foUowing appears :-

And now to guard against the view thá.t the whole 
of our social difficulties are attriputable to politicia~s 
or employers oflabour, 1 am bonnd to state my conviction 
tbat while both those sections are about as wrong
headed as it's possible .to be, the bulk of the workers 
themselves are far from being able to cast stones, for, 
as yet, only a small minority of the workers have really 
tried to understand the causes of these difficultie.s, and 
taken such action as lies in their power to rectity tliem .. 

Take for instance the relatively small proportion of 
the workers who as yet belong to the trade unions. 
Thus out of six and a quarter miJJions of workrnen in 
the United Kingdom eligible to join the union~, only 
two million are members, and ~ while the good work 
these have been enabled to do has undoubted.ly proved 
of enormous advantage to the workers genemlly, their 
power for good has been checked much more by the 
indiflerenée and selftshness of thoughtless workmen than 
by the opposition of employers. No need here to recite 
the beneftts of trade unionism, stillless t<J' defend it, but 
as a collectivist and a member of the IL.P ., 1 know for 
a certainty that the greatest hindrance to the democratic 
movement at the present time is the lack of effective 

' • 
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industrial organisation, backed up by equally effective 
political orgariisation for purposes of industrial cbange. 
A member of the I.L.P. who should have the impudence 
to act the part of " blo.ckleg " in his or her trade, is 
almost unthinkable.. Let there be no mista.ke, we must 
have the tmde unions perfeetly organised and adequately 
ftnanced, and 1 have no atom ~f sympathy with those 
who profess regard for political action on advanced linea 
who shirk · their duties and responsibiUiies as trade 
unionjsts. · 

The Social Democratic Federation was con
ducting a vigorous agitation all this titne, and' was 
preparing to run candidates at the next parlia
men~ elect¡on. 1 thoroughly believed In the 
desirability of harmony between the two propa
gandist bodies, and lost no opportunity of 
endeavouring to secure joint action. Thus, in 
the pamphlet just referred to, 1 wrote :-

• 

Wbat then is the ideal aimed at by the Independent 
Labour Party ? . 

· It is the establishment of a state of society where 
living upon uneamed income sball be impossible for any 
but the physically enfeebled ; where the total work of 
the country shall be scientiftcally regulated and properly 
apportioned over the total number of able-bodied 
citizens; where cJass domination shall be rendered 
impossible by the full recognition of social, economic, 
and sex equality. 

It m~y be well to give here the object of the Social 
Democratic Federation as stated by that body, reminding 
readers tbat the object of the two organisations is 
identical. It is the socialisation of the means of 
production, distribution, and exchange, to be controlled 
by a d~mocratic State in the interests of the community, 
and the complete emancipation ofLabour from the domin
ation of capitalism and landlordism, with the establish
ment of social and economic equality between the sexes. 

The above fits perfectly with the following compre
hensive and important sentence from Karl Mat'X : " The 
economical subjection of the msn of labour to the 

· monopoliser of the means of labour (that is, the sources 
of life ), lies at the bottom of servitude in all its forrns, 
of all misery, rnental degradation, and political 
dependence.'' 

t 

1 

• 

• 
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Tbe economical emancipation of the working class . is 

therefore the great end to which every politic.al movement 
ought to be subservient as a means. 

· There were ho es at one time , of uniting the 
various Socialist odies into one organisation ; but 
although there was no vital difference of principie, 
there was a considerable difference in temperament, 
and the uniting of forces did not come off. 

In May, 1896, owing to the retirement of 
Dr. Hunter from the constituency of North 
Aberdeen, and the local organisation being desirous 
that 1 should stand as the I.L,P. candidate, it 
catne about that 1 again stood for Parliatnent. 
The Liberal candidate was Captain Pirie, of the 
well-known fin11 of paper-makers, whose works 
are situated in the d1strict. The contest was 
short, sharp, and vigorous. 1 did not win, but we 
Inaterially reduced the Liberal IIlajority, which 
for four successive elections had been over three 
thousand. The previous election gave the Liberal 
a majority of 8,548, which was .reduced on this 
occasion to 480. Up to that time it was the 
nearest approach toa win of any I.L.P. can~idate. 

I desire here to record my sincere admiration 
and deep respect for one who helped very materially 
at that election, the late Miss Carrie Martin. She 
had been actively connected with the I.L.P. for 
sorne years, comin~ frotn Lincolnshire, where, in 
consequence of haVIng espoused Socialism, she was 
made to feel that her absence would be more 
appreciated th~n ·her presence if she continued 
identified with such views. Miss Martyn soqn 
qualified as an efficient platform speaker, and threw 
herself into the movement with whole-souled 
abandon. 

Many of the election meetings were held in the 
open air, nota few of them in stone1nasons' yards, 

• 
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the speakers often standin on blocks of granite 
intended for tombstones. iss Martyn addressed 
many meetings under such conditions, and was 
always most effective. Indeed, 1 really believe 
that had she been the candidate, she would have 
won the · election. She was suffering from a cold 
durin the contest, and ought to liave had a con
sidera le rest afterwards, until she could have 
tbrow11 it oH, but duty called. The Dun<lee ·ute 
operatives invited her to take up work on t eir 
behalf work which in volved a good. deal of public 
speaking. Having accepted this invitation she 
became worse, and died, literally in consequence 
of not being able to take the necessary rest. 

She lies in the cemetery at Dundee. The tomb· 
stone bears the inscription : . 

CAROLINE E. D. MARTYN, 

Bom, Lincoln, 3rd May, 1867. 

Died, Dundee, 28rd July, 1896. 

During 1896 1 did much propaganda work in 
London, the provinces, and on the Continent. One 
series of meetings was held in what was then knowrt 
as the Holborn Town Hall, now the Holborn Hall, 
Grays Inn Road. The advertising was properly 
attended to, and the or anising of the meetings 
was well done. W e had t e organ and soloists and 
a eh o ir. There was an adequate staff of stewards 
who understood their duties well, and carried them 
out attentively. Every Sunday evening at 7.80 
o'clock precisely we took the platform, the organist 
already having played a volnntary. The meeting 
lasted fully two hours, and was well l:>alanced 
throughout with singing and speaking. It was 
universally adrnitted that this series was a com
plete success. Here are a few of the press 
notices indicating the character of the meetings : 

• 

• 
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Mr. Tom Mann hada wondertul audience ón Snnday 
night, when he commenced the flrst of bis series of six 
lectures on "Socialism and the Labour Question." Tbe 
hall was ctammed in every part, and hundreds were 
standing down the aisle.q. 

"The New 1\ge., 

Tom Mann has evidently made a mistake. It was 
the Albert liaD, or, at any rate the Queel)'s Hall, he 
sbould have ~en to accommodate his audiences in. 
1 have never seen the Holbom Town Hall so packed as 
it was 1ast Snnday evening since Henry George'& last 
visit to England, and people who want to get in next 
Snnday had better go early. Rnndreds couldn't get in 
last week, and the lecturer had to }1::\Use before he was 
half-way through, to bid the standing crowd at the back 
come up to the front and not block the doors. TJie 
choir surrounded and backed lecturer and chairman like 
a bevy ot angels, and sang like nigbtingales. 

" W eekJy Times and Echo." 
• 

Every succeeding meeting at the Holbom Town Hall 
beats the record of the preceding one. At Tom Mann's 
third lecture on Snnday last, the greater hall was packed 
tighter then ever. 

'' Labour Leader. '' 

The ,International Socialist Congress was held 
in the Queen's Hall, London, cotnmencing on 
July 27, 1896. 1 was on the Organising Committee, 
and had much to do in the fixing of the necessary 
halls to accomrnodate the respective national 
groups when they desired to meet separate from 
the main congress, also in aiTanging accommoda
tion and many other thin.gs essential to the success 
of so large a gathering. Many of those who were 
delegated to the congress were already farnous, 
or have since become famous, in intemational 
affairs. In 1889, while the London dock strike 
was in progress, two Inter11ational Socialist Con
gresses were held simultaneously in Paris. There 
were two in consequence of the disagreements 
between French sections of the delegates. The next 
Intemational Socialist Congress was held in 



• 

• 

• 

• 188 
Brussels in 1891, when it was deeided to hold them 
every three yea1·s. At the Zurich Congress it had 
been laid down that in future : 

• 

All trade nnions sball be admitted to tb.e congr~s, 
also all those Socialis t parties and organisations which 
recognise the necessity for the organisation of the 
workers and for political action. 

By political action is meant that the working-class 
orgapisations seek, as far as is possible, to use or conquer 

· political rights and~ the macbinery of leglslation for the 
fúrthering of ~e iñterests of the próletariat and tbe 
conquest of political power. J 

• - 1 

• 

The interpretation of this caused a very 
heated debate. There were present many anti
parliarnentarians, one-half of the French delegates 
taking up this position ; but there were also 

rominent anarchists, including Peter Kropotk.in, 
"'""''o.omela Nieuwenhuis and others, and German and 
British Social Democrats. Many of the I.L.P. 
delegates were for refusing all such the right to 
take part in the congress. Keir ·Hardie and 1 made 
a determined stand upon this, insisting that all 
present should have the same right to participate 
in discussion. Much excitement prevailed. Singer, 
a German delegate, and H. M. Hyndman, were 
successively in the chair during this discussion. 
In the end no one was excluded from the congress, 
but steps were ta.ken t~ make the conditions of 
admission in future s.omewhat more precise. 

1 refer to thlrs incid~nt chiefly because of the 
action of some of the I.L.P. delegates, who were 
all intimate friends of mine. They actually got 
up a round-robin of emphatic protest against 
myself 1 for et whether they included Hardie in 
this for efending the right of the anti
parliarnentarian delegates to have a voice in the 
congress. Nothing carne of it, except that it 
caused me to observe even more closely the 
psychology of the two schools. 

• 
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Among ntany Socialists there was very little 
appretiation of and no adrniration for trade 
uruonism. In Gem1any, the Social Democratic 
movernent was powerfu) before trade unionism had 
made much headway, and mJJ.ny Socialists were 
lukewarm about the advantages of trade unionism. 
So at this congress of 1896 in London, a special 
commission was appointed by the congress to sit . 
apart, and discuss and· decide u on what the 
attitude of the lntemational Soci · st movernent • 
should be toward~ industrial organisation., The 
commission consisted of two delegates from each 
na.tio~ : H. M. Hyndman and I were the two for 
Britain ; Legien and Molkenbuhr represented 
Gennany. 

We sat the greater part of two days debating the 
subject, a,nd succeeded in drafting a report for 
the congress. Its puryort was that not only was 
it desirable that Socialists should be identified with 
the trade-union movement, but that an instruction 
should go out from the congress that it was the 
duty of all Socialists to resort to systematic indus
trial organisation and use the same for the 
advancement of the economic emancipation· of 
the workers. 

One of the delegates to t~e congress was Rosa 
Luxemburg, then as ever until her untimely death 
at the hands of the reactionaries in Berlín, alert 
and keen, following all important ph:ases of 
international development, and tactfully exercising 
great influence in the congress, apart from any 
speeches she delivered. Millerand was there as a 
French delegate; also Jaures; altogether one 
hundred and one from France, fifty of whom 
favoured political action, and fifty-one did not, or 
it may have been the other .way about, but there 
was a majority of one only whichever side had it. 
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e ER NINE. 

INTERNATIONAI, LABOUR ÜRGANISATION • 
• .. 

(1896 to 1898). 
' 

• 

1 RAD maintained my relationship with the various 
sections of transport workers all this while, and the 
necessit for a more definite organisation on inter
nation lines was fully appreciated, so in Jnne, 
1896, there was esta.blished the International 

• • 

Federation of Ship, Dock, and River Workers. 
1 became the president of this organisation. The 
objects aimed at by the federation were " the com
plete organisation of all the men enga.ged in the 
occupations na.med in order to raise wages, reduce 
working hours, get gangs properly constituted, 
check overtirne, insist upo11 adequate inspection of 
gear, and secure for sailors and firemen proper 
rations, ample accoinmodation, and a satisfactory 
manning scale. Further, the federation, recog
nising the considerable differences in wages paid in 
different ports for the same work at home and 
abroad, seeks to establish, as far as may be possible, 
a uniform rate of pay for the same class of work in 
all ports, and to establish a recognised working day 
and other regulations in the ports in the world." 

The shipowners and other firms connected with 
port work· had repeatedly complained that the men 
in British ports were enforcing claims altogether 
in excess of what wa.s paid for similar work in 
continental orts. There was sorne truth in this, 
and the doc ers a11d seamen had endeavoured by 
means of exten · organisation to level matters ; 
and anyhow we b ieved fervently in international 
organisation. From past experience we k.new that 
the continental shipowners and others were not 
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likely to give our efforts a kind?y welcome; but 
whatever the risks might be, we knew that Visits to 
foreign ports would be essential. What could be 
done by letter was done with not much result other 
than to get from our foreign workmates tl1e 
message : " W e are anxious to organise ; can you 
hel us ?" We were chiefly concerned to deal 
wit Hsmburg, Antwerp, and Rotterdam, and we 
laid our plans to deal with these. 

Havelock Wilson and I were sent by our federa· 
. tion, first to Rotterda1o, and thence to Antw . 

We acoomplished the tnission. successfully, ,h d 
meetings in both ports, got groups. organised, and 
in touch with the British unions. It was not 

• 

long, however, before the Belgian authorities 
endeavoured to stop our activities. In many cases 
our delegates were arrested on landing at Antwerp, 
and if not then, as soon as they became active in 
the work of organisation. In this manner Ben 
Tillett was arrested and imprisoned under very 
nncomfortable conditions. · The matter was taken 
up by the Foreign Offiee and negotiations resulted 
in his release. Others were arrested in turn, but 
not all, and in the long run a considerable stimulus 
was given to organisation, with consequent im
provement in conditions. 

We were genuinely anxious to avoid stoppages of 
work, and to bring about agreements by negotia.
tion ; had the employers been agreeable, this would 
have taken place. . 

1 was requested by the Ha.mburg workers to 
visit that port, as they were anxious to line u~ as 
part of the federation. Knowing that no meettngs 
could be held by Germans, and stillless foreigners, 
without pollee J?ermission, 1 obtained the regula
tion form, filled 1t up, and sent it to the authorities 
at Hamburg, stating 1 wished to hold meetings on 
trade unionism, and giving all ,details. 1 received 
a duly signed authorisation to hold such meetings ; 
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this was in November, 1896. 1 set out from 
Lóndon and re~hed Haxnburg all right, but early 
the sa1ne day I was arrested. On being brought 
before the offi.cials 1 produced the authorisation, the 
validity · of which was admitted, but since it had 
been issued other developments had taken place. 
The authorisation was withdrawn, andan order of 
expulsion was issued instead. 1 claimed my right 
to confer with the British Consul, and was taken to 
tlie Consulate. Mter consultation, the Vice-Consul 
accompanied me to the Stadthaus to talk over the 
matter. As the Vice:consul was stating in sorne 
detail who I was, etc., the official, Hen Ravolovsk.i, 
who was seated at bis desk, said : 

"Y es; y.es; we know, we ltnow." 
Opening a drawer in bis desk, he pulled out a 

number of newspaper cuttings, giving details of 
meetings 1 had add~essed. It was plain to me that 
the Gern1an officials knew considerably more about 
my doings than did the British. I had to depart 
by the first boat available. This was a small 
craft of a thousand tons or less, that regularly traded 
to the Thames. Under favourable conditions she 
could only travel at nine knots an hour, but under 
the unfavourable winds that we encountered she 
could not ma:ke more. than six knots. However, 
1 reached London safely, añd the Germans held the 
meetings that 1 should have been present at. 
The expulsion served our purpose quite as well as 
if 1 had been allowed to address the meetings, 
probably better. The port workers of Hamburg 
enrolled rapidly, and in December the corn porters 
attempted negotiations to obtain increased wages. 
Negotiations failed, so they struck work and soon 
succeeded. Other sections followed, and the ship
owners decided to resist. In a few days the port of 
Hamburg was practically at a standstill, and again 
they sent to us in London for someone from the 
federation to proceed there. Notwithstanding my 
recent expulsion, 1 went there again, in my 

• 

• 

• 
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presidential authorised by the 
executive to act on its ·beh . 1 escaped trouble
some attention from the pollee, and reached m 
destination. lt was my duty to get in touch wlt 
the Labour forces, particularly the Trades' Council 
of Altona, to ascertain what were the chances of 
success, and to decide in what way help could be 
rendered by the federation. 

1 watched developments for three days. The 
last of these was very exciting. 1 had been with 
others visiting each vessel that was working ; 
when the crew could understand English 1 addressed 
the men, urging them to desist and to make COillJnon 
cause. W e were half-a-dozen in a. steam launch, 
and the weather was bitterly cold. Having done 
my utmost, 1 made my way with Herr von ~ltn, 
Socialist member of the Reichstag for Schleswi -
Holstein, to his home for a meal. Mterwar~ 
1 went out for a stroll. An officer of pollee 
approached me : result 1 was taken to the 
Stadthaus, charged, and put into a ~ell until the 
chief oflicial should arrive. 1 had retumed to 
Hamburg contrary to the terms of the expulsion 
order of six weeks earlier. Net result 1 was a ain 
expelled on the only boat going·to En land, sai ·ng 
for Hull. So to Hull 1 was sent ; ut again it 
served our purpose. These interferences with our 
work aroused increasing interest on the part of 
sorne other sections, and made for improved inter
national organisation. When 1 reached London 
1 was surprised to find that the "Daily Graphic " · 
artist had been allowed to sketch Cell No. 28 in the 
Stadthaus, the cell 1 had occupied. An excellent 
picture of it was published on December 28rd, 1896. 

Our efiorts at inter11ational organisation were 
attended with considerable success, and uite a 
nurnber of onr active men had to serve brie spells 
in prison; but nothing worse happened. 

The year 1897 found us very busy, and this work 
h1 the industrial field took up the greater part of 

• 
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my time. I wrote a painphlet called The Dockers 
· and Sailors in 1897. In this ¡ , dealt with the 

number of workers seelting employment in the 
various ports1 not of )Jritain only but of Europe, 
and the fluctuating character .of the work; the 
great trouble was the ·irregularity of employxnent. 

In the early art of 1.897 we had an International 
Transport W or ers Conference in London, attended 
by delegates from France, .Gerrnany, Holland, 
Belgium, Spain, and Britain. lt gave a healthy 
stimulus to international organisation. Here is a 
list. of the ofticers and the members of the council 
of the new body : 

• 
~ Preaident : 

Tom Ma.nn (London) . • 

• 

• 

V ice-Presidenta : 
J. H. Wilson, M.P. (London); J. Rathier (Havre). 

' 

H. W. Kay. 

J atnes Sexton. 

Central Council : 
Dock, Wharf, Riverside, and 

General Labourers' Union. 
National Union of Dock 

Labourers. 
Edward Catheray. National Sailors' and Firemen's 

Harry Brill. 

J. N. Bell. 

Arthur Harris. 
D. Donovan. 
C. Fisher. 

• 

L. C. Janssens. 
John de Vries. 
L. Neble. 

Union. 
Na.tional Amalgamated Coal 

Porters' Union. 
National Amalgatnated Union 

of Labour. 
Labour Protection League. . 
Thames Steamship Workers. 
Amalgarnated Association of 

Coal Porters (Winchmen) . 
Port W orkers of Antwerp. 
Port W orkers of Rotterdam. 
Port W orkers of Marseilles. 

Head Office : 
181, Queen Victoria Street, London, E.C. 
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Later in the year 1897, our Frencl1 friends were 
anxious to have organisation effort carried on in 
their ports. A delegate from London, now ftlliñ.g 
a prominent position on a London newsP4per, 
was sent to confer with the French and to .co-: 
operate in the arrangements. 1 was to go to 
continue the catn · subsequently. '!!he pioneer 
delegate referred to was invited to address the 
trade.,union delegates at the Bourse du Travail, 
and did so. Ap arently he spoke effectively, for 
he was deporte in consequence. · . 

It now devolved upon me to carey; on. the .work. 
1 reached Paris all. right, and spent the· l;>etter 
part of a week addressing what were technically 
tenned private m~etings organised by the Alle
manists, i.e., by the Socialists grou ed ro11nd 
Jean· Allemane, an old Co1nrnnnard. his organ
isation insisted that all who joined the axty must 
be members of a trade unton. The ench · for 
" trade un ion " is " syndicat," and thos~ who 
were distinctívely trade unionist by poliey were 
named Syndicalists, although the term had not yet 
become faxnous. . 

After this series of prívate meetings, it was 
announced that 1 was to address a public mee~ing. 
The comrades knew it was the intention of , the 
authorities to prevent my doing so. 1 was, there
fore, advised to write out my speech. It was 
translated into French, and a copy of it ·ven 
to the then secretary of the French Ra" way 
Workers' Union. He was to take my place if 
1 was prevented from speaking. 1 was ~so 
advised, if arrested, to agree not to attempt to 
hold any meeting, or 1 should probably be forcibly 
detained and expelled. If 1 -followed their advice 
they would see that 1 should address a meeting 
all right. 

On the morning of the day that the public 
111eeting was to be held in the evening, as I was 
leaving the hotel, a well-dressed man approached 

-
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me, politely raising his hat. He informed me that 
he was connected witli the pollee, and said 1 must 
accompany him to the Chief Commissioner. We 
drove there : 1 was put through t4e usual inordin-
ately long list of questions, as to place; of birth, 

entage, etc., ·etc., exaetly as if it had been 'in 
erlin. Then an order of expwsion :was read to 

· me in English. I was tdld to -sign it. . If 1 were 
willing to give an assurance that I not only would 
not speak at the me~ting, but would not attend it, 
1 should be granted · twenty-four hours longer 
in Paris ; then 1 must leave. If 1 refused, I was 
to be depotted forthwith. In any case, 1 should 
be kept under Iice supervision to , ensure· m y 
not going to t e ineeting. Having given the 
required assurance, 1 was állowed to rejoin my 
friendS, who were awaiting me. 1 told them that 
1 ~~ \ un~er poli!!e ~u~ervisi!ln, ~d they at once 

o1nted out two Indiv1Ciuals In pla1n clothes,_ sorne 
orty or fifty yards distant. These do ged our 

steps. 1 was not in the least perturbed y what 
was happening, for 1 was confident that the 
comrades would turn it all to good account. 

At length we reached the house of Jean Allemane, 
and· had a meal. By this time it was six in the 
evening, and the meeting was fixed for seven 
o'clock. · All, save one, prepared to go to the 
meeting, but 1 was t~ remain in the house till 
they called for me. It. was nearly eight o'clock 
w~en Allemane and others carne in hurriedly 
and bustled me into a cab, telling me the meeting 
was going on splendidly, that G · the railway
man, had delivered every word of my speech, 
that the meeting would soon be over, and we 
were now going to take coffee. In a short time 
the cab pulled up at a large café, with every table 
occupied, except some that were reserved at one 
side of the huge room. To these my friends led 
me. Much cheering took place. 1 was told we 
were now under a private roof, that 1 could say 

• 
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\Vhat I liked, and need not worry about the time. 
1 then addressed this considerable athering, and 
a most successful meeting was h d. 1 noticed 
near to me a striking-looking lady, \vho had 
a parently been reporting my speech. 1 was told 
t at the lady was known and trusted; and 1 was 
introduced to her. It was Madame Sorgue, and 
her report a peared in the " Matin " next morning. 
1 was won ering if the olice authorities would 
. n·ot take this as a violat on of the arrangement, 
but there were many inft.uential. friends, especially 
municipal councillors, watching evel).ts, and they 
kept with me until at four in the afternoon the 
train stea1ned out of the station and 1 in it. 

1 have said that me•nbers of the Paris Munici al 
• 

Council were co-opera · in this propa n · st 
effort. At the meeting o the council, fo owing 
upon my expulsion from France, a Socialist 
councillor raised the question, charging the Prefect 
of Pollee with havin exceeded his duty. He 
quoted the whole of t e address 1 had prepared, 
the one which had been read ·at the public meeting 
by G · · of the Railwaymen's Union. The 
councillor's object was to get the greatest ossible 
amount of propaganda out of it. A fu report 
of the council's proceedings is posted upan the 
door of every Mairie throughout Paris, and, 
therefore, my speech was made available for 
passers-b to read. The interpolation was so 
success that' the Paris Municipal Council carried 
a vote of censure upon Monsienr Lepin, the Chief 
of Pollee, for having expelled me. It was thought 
well to carry the matter still further, so the question 
was raised in the Chamber of Deputies ; but here 
the vote went in the opposite direction. 

Following upon thi~ effort it became necessary 
to give attention to Scandinavia, and an·angements 
were made for me to visit Sweden, Norway, and 
Denmark. Mr. Charles Lindley, at one time con
nected with English shipping (now a member of 
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the Upper House in Stockholm), kindly nndertook 
to interpret for me in the Swedish cities and ports. 
The .inaugural meeting was at Gothenburg. 1 
endeavoured to arrange with Mr. Lindley that 
1 should speak for ten minutes, and titen he. should 
inter ret; and so on tbroughout the meeting. 
But e was entirely opposed to this.; he said that 
1 must not speak for more than two rninutes at ·the 
outside, so that he could give an exact interpreta
tion, · _or the critics would censure hitn strongly ; 
I · had to confonn to tbis. lt was a crowded 
gathering. . In ~ ite of all the difficulties, it was 
entirely · success W, and was most enthusiastic. 
Next moming, Charles Lindley brought me the 
news~apers, smiling brightly as he read out the 
desCl"lptive acconnts. One of the cotnments was 
upon the interpreter, saying: "He interpreted 
well, and perfonned an atduous task with much 
credit, but of course, it was not a literal interpre
tation; anyone to follow Mr. Mann and give a 
literal interr,retation would require a head as lon 
as a horse. ' Lindley considered this was a fui 
justiftcation of his insistence upon very short spells. 
The satne plan was, therefore, adhered to at 
Helsingborg and elsewhere. 

When we reached Malmo, two meetings were 
arranged at the Folkets Hus (People's House). 
On the first night, Charles Lindley interpreted, 
and all went well. Next day, we were talking over . 
affairs with the editor of the local Socialist paper, 
"Arbetet" (Work), Mr. Axel Danielson, a man 
standing about six feet three and weighingseventeen 
stones. Mrs. Danielson, the editor's wife, and a few 
other friends were also present. The question was 
raised whether it might not be an advantage to ha ve 
a change of interpreter. 1 readily agreed, if they 
had someone com etent. lt transpired that 
Mrs. Danielson co d speak English well, for 
although she had never been in E land, she had 
lived sorne ten years in Arnerica. . Danielson 
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cotlSented to interpret, provided her husband 
would protoise not to attend the meeting, as she 
was sure his crítica! resence would 111ake her 
nervous. Ultimately t e kindly husband agreed 
to tbis, and the fair inte reter was willing 1 should 
speak for seven or eig t nlinute spells uninter
ruptedly. All went well for about thtee-quarters 
of an ho11r, when' suddenly she failed to rise to 
inte ret, and looked · very confused. 1 soon 
caug t sight of her towering husband who had 
entered the hall, and was standing up ~ome twenty 
yards from the platfonn. Those in the know 
enjoyed the telnporary confusion, including the 
big husband, who, having given hi•nself satis
faction, smiJingly withdrew, and we continued 
successfully to the end. 

Having crossed the Sound from Mal1no 1 was 
met at Copenhagen in grand style, the Social 
Democratic members of Parliament having gathered 
to receive me, although my object was the further
ance of industrial organisation. I learned that 
one of the members of Parliament, Comrade 
Knudson, was to act as interpreter, and that the 
meeting was to be in the Folkets Hus, a very fine 
hall. 1 asked Mr. Knudson if he ~had any special 
suggestions as to how long 1 should speak befare 
he interpreted. · 

" Ah," exclaimed he, " 1 . must beg of yo u to 
allow me to give a literal interpretation· of your 
speech, and, therefore, that 1 shall follow you after 
every two or three sentences." 

"1 don't like this plan," said l. 
" W ell, you see, there are many critics. Although 

1 atn a member of Parliament, 1 am also a professor 
of languages. 1 teach in the public schools, and 
m y reputation would suffer if 1 were not to interpret 
you correctly.'' 

1 therefore fell in with the arran~ement. At 
the meeting, after about forty 1ninutes easy going, 
as ht rose to follow me he looked at me in a very 
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troubled fashion. The veins on his forehead were 
swollen, and he said pathetically : 

" S hall we not soon con elude t 1 am very tired." 
1 had not got half through m y speech, so 1 simply 

ignored bina and went full-steam ahead for about 
half an hour. 1 expect he felt very hurniliated for 
a time, but he evidently · decided to make tbe best 
of it. for when 1 sat down, up he jurnped and 
delivered a very eloquent speech, as it appeared 
to me. The audience obviously took the. satne 
view judging by the hearty clieers at tbe flnish. · 
, The most amusing experience I had with an 
inter reter on tbis r11Ií was at Christiania. The 

• 

frien responsible for the meeting introduced me 
to their chosen interpreter. He seemed to be g_uite 
at ease, ~d -jud · g by his conversation fluent 

in EngJ.is . The meeting cotnmenced
a .:!>.~ hall and after about four or five minutes, 
up juinped a .scholarly-looking man who made a 
few remarks which were heartily endorsed by the 
audience. From that titne, the scholarly-looking 
man did the interpreting, the ori · naJ man no 
longer ap earing. I did not know w at was wrong 
until at t e close of the meeting 1 asked : 

" Whr, the change ? " · 
"Ah,' carne the answer, "the ftrst man could 

talk English all right, but he had forgotten 
Norwegian!" · . 

After these events, renewed attention to France 
was requisite. The council of the federation-had 
been informed that one of the chief stumbling 
blocks to further advance in the F'rench ports was 
the bad· state of organisation in Bordeaux. Not-

. withstanding m y expulsion from France. a few 
months before, it was thought advisable 1 should 
visit some of the :French . ports, giving Paris a 
wide berth. Fortunately, 1 had. a good friend at 
work in connection with the docks at Havre. He 
could speak English well, and was in full sympatby 

K 
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with our attempt at intemational organisation. 
I arranged for him to meet me and help me in m 
mission. 1 was wearing a blue serge suit, and a 
1 needed to give me the stam of a sea-f · 1nan 
was an official-looking cap. bis 1 obtaine , and 
1 went in and out and round about the docks tak.ing 
note oí the methods of work and gathering necessary 
itetns of infor•nation. After a few days at Havre 1 
went to Nantes, thence to St. Nazaire, and on to 
Bordeaux. 1 found the official of the Bourse du 
Travail. Ha · been forewarned of my C91ning, 
he kindly hin1self at my· disposal. Since 
the executive of the bureau was to meet that 
evening, he s gested that 1 should put my case 
before the mem ers. He, hi1nself, would interpret. 
1 learned from the executive that n11merous 
attein_Pts had been made to · organise the dockers. 
Sufliment progress had been achieved to bring 
pressure to bear on the employers, and more than 
once substantial improvements in wages had been 
secured.. Invariably, however, this had .been 
followed by an infiux of Spanish workers, chieft.y 
from Bilbao, who swamped the port with men 
willing to work for less than the union rate. This 
had always frustrated their efforts. Before they 
could hope to be permanentl successful, it would 
be necessary to stop the i ux of cheap labour, 
and they urged me to meet the whole of the Bureau 
delegates the following evening, and have the 
matter more exhaustively dealt with. 1 agreed. 

Only one man knew me. To the rest 1 was 
"J. Miller," as a matter of tactics ; but they all 
knew the narne of "Tom·Mann" and asked when 
he was likely to be corning over 1 This of course 
was suitably replied to. 

Next day a municipal councillor re uested me 
to accom any him to the Hotel de ille, on a 
visit to t e Mayor, who could speak a little English 
and who would be delighted to meet me. 1 did 
so, and had quite a nice conversation with Bis 
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Worship, who was gracious enough to arran~ for 
my being escorted over the Musée. 1 dul:y signed 
the visitors' book as "J. Miller, mécarucien de 
Londres.'' The meeting with the delegates was 
quite a success, and v interesting. It would 
ha ve been more so if 1 co d ha ve 1nade known who 
1 was, but · the expulsion order of an earlier date 
contained a clause " not to visit :French territory 
without police permission, under 'a penalty of 
six months' imprisonment without trial." 

I decided to proceed to Bilbao, and see if 
organised action could be encouraged there in the 
interests of the Spanish workers, no less than that 
of Bordeau.x and of the International Federation. 
On uitting Bordeaux 1 left a card for each member 
of t e executive . explaining why 1 had been 
un·able to appear in my own natne. 1 also 
wrote to the Mayor apolo~ising for my little 
deception and thanking him for bis conrtesy. 
Ere this could have reached him by post, 1 was 
at the frontier town of lrun, a.nd beyond French 
jurisdiction. 

This kind of running around was necessary in 
the early days to la y the basis of the International 
Federation ; nor will it be wondered at by those 
who realise how exceedingly slow we have been 
to take action between one country and another, 
or north with south, or east with west. One visit 
is worth many letters, and a meeting, with tactful 
attention to a few individuals, oftentimes lays 
the basis for a good understanding. 

1 did not k:now more than half a dozen words 
of Spanish on reaching Bilbao, and had no idea 
where to address myself. On arrival 1 saw posters 
announcing a protest meeting on the following 
Sunday morning at the Circus, and one of the 
advertised spea.kers was Pablo Iglesias, whom 
1 had · met at the Intemational Congress. 1 
attended the meeting and easily got in touch with 
comrades who were able to infor1n me as to the 
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eneral situation. 1 was invited to attend, with 
ablo Iglesias and others, a strike meeting of 

rniners, sorne dozen miles out by train, that same 
afternoon. 1 went, . and spoke at the meeting. 
1 forget who interpreted, perhaps no one, but 
that would not be a very serious matter 1 

I leamed that three Socialist members of the 
Bilbao Municipal Co11ncil, on the previous S1mday 
at a rniners' demonstration, had vehe1nently 
condemned the authorities for having ordered 
the 1nilitary to ftre on the crowd, ' when several 
had been killed. These three counc.illlors had been 
arrested and itnprisoned. 1 was invited ne:xt 
da to accollipany one of the promi.nent loCal 
La rur men to visit the councillors in the prison, 
and 1 agreed to do so. The friend who had me 
in charge knew little more of English than 1 knew 
Spanish, so attem ts at conversation were but 
moderately success W. However, ,ve reached the 
prison, and severa! persons were waiting at the .. 
entrance, whére a comfortable-looking man was 
leaning back smoking cigarettes, in an annchair 
in the centre of the porch, ·ving an occasioD.al 
nod to new ae·rivals as he ha done to my friend 
and myself. By and by he lit another cigarette 
and handed bis case to my companion and myself. 
W e each too k one. 1 thought him most genial, 
but could not understand the cbair, and the ease 
of the b11rly gentle1nan. Later, 1 lear11ed that 

· he was the governor of the prison, and we were 
only kept waiting because those we wished to 
see already had a group of friends attending them. 
1\ly companion explained something to the 
governor, and he beckoned an official who took 
us over the more interesting portions of the prison 
winding up by taking us to the large room (not 
a cell) occupied by the three Socialist councillors. 
They were not in prison uniform, but wore their own 
clothes. Their only pnnishment was confineanent 
to prison quarters during the period of the strike. 
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1 have been in close contact with prison officials, 
including govemors, on iny own account since 
then ; but · the only prison ovemor who ever , 
offered me a smoke was. the . urly gentleman of 
Bilbao. . 

• 

• 
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OaGANISATION OF GENERAL WoRKERS. 

(1898 to 1901). 

DuRING all this time 1 was amongst those, who, 
recognising the necessity for enortnously extended 
industrial organisation, yet could see little ho e 
that the organisations of skilled workers gene y 
would recognise the necessity for this, and so 
broade11 tbe basis of their or anisations as to 
cover all sections of skilled an unskilled. 

The unions that catered for labourer8 were 
very few, and in practice were mainly confined 
to certain sections. Tbe idea that it is necessary 
to organise by industry, that is, with the whole 
of the trades and occupations in an entire industry 
as the unit, was only just emerging. Scarcely 
anyone gave serious attention to the matter, 
as it was felt there was no prospect of success in 
that direction. 

The need for organisation by industry was in 
my mind the most outstanding fact ; but the 
existing skilled workers' organisations not only 
gave no encouragement, but were obstacles in 
the path. In the engineering industry, a . work1nan 
who was on a job for which the recognised union 
rate was neither paid nor expected was looked 
u on by the members of the union asan outsider. 

ey made the machine, they would not work 
the machine, neither would they broaden the basis 
of their union so that the man who had to work 
it could be organised in .relationship with them. 
It was the same in every trade, and not more 
than one-fourth of the adult male population 
was organised. The proper course, had cotmnon-, 

• 
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sense Fevailed, would have been for the existing 
unions so to brQaden the basis of their organisa
tions as to welcome every worker that carne into 
the industry, and with the variations of occupa
tion to have rules comprehensive and elastic 
enough for the admission of all. Instead of this, 
not oilly ~as there no provision for an ever-growing 
number of handy men, which the' changing methods 
made necessary ; but between existing unions, 
each catering for highl -skilled men, there · existed 
an absurd h:ostilit . or myself, 1 refused to· be 
dominated by suc an environment and, r~lved 
to face whatever of approval or disapproval it 
tnight bring, 1 deterrnined to attem t at any rate 
to draft tlie rules and to prepare t e framework 
of a ltnion tbat should be o en to any section of 
workers of either sex for w om no proper nnion 
already existed. ~ 

The name was i1nportant. The idea was to 
have a short natne yet genuinely comprehensive. 
"The Workers' Union" was decided u on, and 
it proved to be exactl the right name. t barred 
none ; it welcomed . It was lvide, et definite ; 
and it has se1·ved exceedingly we . Amongst 
those who assisted in drafting the rules for the 
new union was Tom Chambers. We aimed at 
launching the new organisation on May Day, 1898. 
The rules were out and enrolment be a month 
earlier than this, but the actual kic -off was as 
an-anged. Advance was by no means rapid. A 
few manches were opened in London, and I went 
to a n111nber of provincial towns wherever there 
wa& a chance of starting a branch. It was inter
esting to observe that sorne of my war1nest friends 
showed a noticeable coolness in connection with 
my advocacy of the new union, as thou h it were 
an interloper. However, 1 ap roache Brother 
Charles Duncan, then of Mid es boro', whom 1 
had known for sorne years as a member of the 
A.S.E., and one who shared my views in the 
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matter of extended organisation. 1 requested 
him to come to London and accept responsibility 
in connection with the new organisation, as 1 
wanted to be a free lance and move about anywhere, 
whilst Brother Tom Chambers, who had at its 
inception acted as secretary of the new nnion,· 
was fully occupied with the secretaria! work of 
the International Shi , Dock, and River Workers' 
Fed.eration. Char es Duncan immediátely 
responded, carne to London, and became engrossed 
in the work of the new union. He had to ftght 
tbrough many vicissitudes, often unable to pay 
bis way, and for a time taking no wage. But the 

. da y carne when the need for organisation was more 
appreciated, and the steady work put into, the 
11mon gave conftdence of ability to org~ise, to 
fight, to negotiate, and to adminístrate. Many 
,....eat stru gles ·ha ve been conducted by the 

orkers' nion, many districts have been entirely 
cha ed in outlook, in intelligence, and in relative 
well- ei~, as the direct outcome of the or~anising 
ability displa ed. A change in the relattonships 
between wor ers and employers has resulted. 
The report for 1921 shows that the union is over 
half a million strong. 

• 
The Workers' Union and the General Workers' 

Union, originally the Gas Workers' and General 
Labourers' Union, have added enorxnously to 
their membership, and have done highly creditable 
work o ver the en tire country. But their success has 
made it less easy to or anise scientifi.cally on the 
basis of industry, even i the members of the skilled 
organisations were ready for this, which they 
certainly are not. The principie that finds most 
~·neral acceptance is "orgamsation as a class., 

his is necessary, but still it leaves us with the 
difficulty of sectional action, and no specia.l arrange-
ments to secure co1nmon action on the part of 
all enga ed in one or several industries. Thus, 
if the A .. U. were responsible 'for negotiating for 
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all connected with engineeringt usi the term in 
its broadest sense, as" the · result o all sections 
of workers being under one set of rules, and one 
administration, no one can doubt that this would 
rp.ean greater power, more efiective solidarity, 
than an}1-hing which obtains under present con
ditíons. Where sometitnes overtures are made 
between the unions to secure cornmon action, thia 
ensues ; but always there is the risk of coriflicting 
policies béing pursued, of personalities getting at 
cross purposes, with consequent weakness. Ih the 
trade-union movement, as in many other phases 
of existence, there is more of muddlin through 
th·an of scientific ~dance. So it is wit nations. · 
Many things could be far better managed if Eutope 
as a whole were responsible under one adruini
strátive de rtinent ; but pettifo~ng nationalis1n 
asserts itse , and what might be . better done on 
a large scale, is indifierently ~one on a sectional 
scale. But are not these the ways of humans, 
and, therefore. to be expected, though not 
encouraged ? · 

About this time a group of comrades joined 
together to organise a series of meetings on suc
cessive Sunday evenings at the Lambeth Baths. 
These were run on lines similar to those at the 
Holbom Hall sorne two years previously. We 
had a ood choir and a good orchestra, ( conducted 
by H. • Lee, se~etary of the S.D.F.), also good 
soloists, and a ood choice of chairmen. W e ran 
a series of tw ve meetings. 1 was the lecturer 
on each occasion, followin a well-arranged sy118bus 
that covered the whole eld of social economics. 
The singing by the audience, aided by the choir 
and orchestra, was inspiring. Altogether, the 
series proved to be the most successful 1 had 
undertaken. 

At this period 1 became the tenant of " The 
Enterprise," in Long Acre, and so ha.d control 
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of a good·sized room for l~ures, and for trade-
uni.on, Socialist, and other meetings. This room 
soon becarne a rendezvous for those who were 
in difficulties for a gathering place. 

The Y ouilg Ireland Society met there, as did 
also for a time the Central Branch of the S.D.F., 

~ also the Friends of RU.Ssian Freedom, and the 
Cosmopolitans. Amongst those who regularly 
attended ~he Russian meetiñgs were Kropotkin, 
Tchaikovsky, Feli:x Volkovski, Goldenbur , and 
when in London, Louise Michel. The osmo
politans, true to their name, had a gr~t variety 
of· speakers, and conducte.d highly successful 
meet1 . John Monison Davidson lectured there 
on·his . avourite topic ·of H . Winstanley the Digger." 
The Diggers were the Co1nmunists of the Oliver 
Cromwell period. Gerard Winstanley was the 
chief spokesman on their .behalf, sharing the 
views of John Lilburne, the Leveller. They 
declared that no advantage came to the common 
people as the result of the Cromwellian revolution ; 
it was simply a change of persons as to who should 
exercise kingly power ; a change from the king 
to a group which called itself the State. The 
chan e in no wise bettered the condition of the 
peop e, or secured them liberty. They, therefore, 
clairned the right to use such land as they needed, 
to cultivate the sa1ne for their maintenance. 
In April, 1~49, General Fairfax sent two troops · 
of horse to ha ve accot1nt of certain Levellers at 
St. Margaret's Hill, near Cobham, and St. George's 
Hill, inasmuch as they digged the ground and 
sowed it with roots and beans~·; and on April 20th 
Everard and Winstanley, the chief of those that 
digged at St. George's Hill, in Surrey, carne to 
the General and made a large Declaration to 
justify their proceeding, stating : 

• 
• 

That all the liberties of tbe people were lost by tbe 
coming of William tbe Conqueror, and that ever sinee 

' 

• 
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the people of God had Ji ved under tyranny and oppression 
worse than that unde1'. the Egyptians. . . . 

'I'bat they intend not to meddle with any man's 
property nor to break down any enclosures, only to 
meddle with what was common and untilled to make it 
fruitful for the use of man, and that the time will be 
that a1l meb shall willingly come in and give up their 
lands and estates and submit to the community. . . • 

Shall men of other nations say that notwithstanding 
all those rare wits in tbe Parliament and Army of 
England, yet they could no.t reform the clergy, Jawyer 
.au'd law, and must needs establfsh aD as the kings left 
them! · · . 

Will not this blast our bonour, and make all monarchical 
membe:rs laugh in their sleeves to see the goverument 
of our Commonwealth still bwlt upon tbe kingly laws 
and principies ? 1 have asked divers soldiers what they 
fought for : they answered they could not tell, and it Í8 
very true indeed they cannot tell, if the monarchical 
law is established without reforroation. 

• 

Morrison Daviqson specially drove home the 
point in " The Three Great Modero Revolutions, 
the English, the American, and the French.'' The 
rank and file never knew what they fought for. 
W e can add that there has been another revolution 
since, where the people did know what they fought 
for. Winstanley put it to Fairfax: · 

And is not this a slavery, say the people, tbat though 
there be land enough in England to maintain ten times 
as many people as are in it, yet some must beg of their 
brethren, or work in· hard drudgery for day wages for 
them, or starve, or steal, a~d so be hanged out of the way, 
as men not ftt to live on the earth ? Before they are 
sufTered to plant the waste Iand for a livelihood, they 
must pay rent to their brethren for it. Well, tbis is a 
burden the Creation groa.ns under ; and tbe subjects 
(so-called) have not their birthright freedom granted 
them from their brethren, who hold it from them by 
club law, but not by righteousness. 

But, adds Davidson : 
Needless to say, all this invincible logic was wasted 

on FairfaxJ CromweU, and the piously rapacious gang of 
lronside Colonels, whose sole aim it was to put down 

' 
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King and Cavalier, tho.t they tbemselves might live by 
kingly principies. " Wbat,, asked OUver, with true 
squirearchical imperviousness, " is the purport of the 
leveUing principie but to make the tenant as liberal a 
fortune as the landlord ? I roas by Wrlh a genlletnan. 
You must out these people in pieces, or they will cut 
you in pieces ''; and the old Puritan savage was as 
good as biS word.. · 

• 

Morrison Davidson'himself was a ~eat character : 
he was terribly proud of being a Scotsman, and 
believed; or pretended to believe, 'that a veey big 
share of all that~ was assable in . the British Isles 
originated in Scotlan . He was a whole-hearted 
advocate of "Home Rule All Round," but he 
specially wanted it for Scotland. In this re ard 
he wa.s very emphatic as to the Irish being est 
Britons, and he put the case thus :· 

• 

It is sometimes objeoted tó the term "Britain" tbat 
it does not include lreland; b t that is not so. The 
geographer Ptolemy, in e early part of the seoond 
century; speaks of Hibernia as ~' Britannia :PaTVa " 
(Little Britain), and Albion as " Brita.nnia Mag•ia " 
(Big Britain). Pliny was still more comprehensive : 
u The island of Britain, so famous in the writings both 
of the Greeks and the Romans, is particularly called 
Albion, whereas all the isles which are about it are 
called the Britains." 

In his book Scotland for the Scota, Davidson 
writes further on the same topic, saying: 

• 

" Anyhow the name of ' Briton ' is historically lar 
more ancient, comprehensive, and respectable, than that 
of 'Saxon,' 'Anglo-Saxon,' or even 'Englisliman.' We 
were all Britons before we were either Englishmen, 
ScotsJnen, or Irishmen. In point of fact, when we 
mallD.i'" oquently talk of the Anglo-Saxon Race and our 
American bretbren also indulge in tbis cant phmseology 
to a most reprehensible extent , we are speaking of a 
race that does not exist, and never did exist. Both the 
Americans and we are Anglo-British, the Romanist 
British element having never ceaaed to predominate 
ethJücally, even during the Heptarcby." 
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1 believe dear old ·navidson was quite right in all 
this, but what · is really puzzling is how these 
Scotsmen can be so bri1nful of conceit over a 
Scot1nan's tongue twisting itself about with broken 
English, with a spice of Gaelic, a pinch o' Doric, 
another o' Danish, until we get a . veritable orridge 
of a lan~ge ; and yet, here is the ebonair 
CunninJh&lne ·Graham who openir laughs at the 
puerp.it1es 9f snobocracy, and 1n his time has even 
written articles on the English work1no.n's home, 
and the wife's china dogs on the mantelpiece 
corners, slyly digging at the wo~hip of such house
hold gods ; yet see how he bows down to the 
gabbled utterances of a braw Scotty 1 . 

In this book of Morrison Davidson's, the preface 
is written by. Cunninghame Graham; and a third 
of bis space is devoted to tellin the following story 
of something which happen to him in South · 
America: . · " 

• 

And as 1 sat and smoked, upon a thin old chestnut 
horse witb a tom English saddle over which a sheepskin 
had 'been laid, a man of about flfty years of age appeared. 
Dressed in a suit of Scottish homespun, such as our 
fam1ers wore, but twenty years ago, before the looms of 
Bradford and of Leed.s had clothed them all in shoddy, 
with a grey flannel shirt without a collar, and the whole 
man surmounted by a battered, ftat straw hat, which 
might have made an inditferent strawberry pottle, 1 at 
once descried a brother Scot. Dismounting, and 
hobbling bis horse, he drew a short clay pipe out of bis 
pocket, capped with the tin cover that workrnen in the 
north used to affect, in the pre-briar-root days, and 
greeting me in a strange Doric-Spanish, he sat him down 
to smoke. · 

Some time he talked, till in compassion 1 said, " Frien~ 
you appear to make but middling weather of it in the 
Spanish tongue." No sign be gave of the least astonish
ment, but between two draws, and as he the 
dottle hard into bis pipe, he said, "1 see ye speak the 
English pretty well." 1 though at the time just at the 
age when a man speaks, rides, and shoots better than 
any other man in all the world, suppressed a smile, and 
said, "Y es, how do you like the view?" 
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"A bonny view, Sir, aye, ou aye; l'd no say onytbing 

against tbe view : but man, may be ye ken a hill tbey 
ca' it ·Dumyel · just abnne Brig o' Allan?" 1 did so, 
haviDg climbed it as a boy, and watched the Forth wiod 
out, a anver ribbon, towards Abcrfoyle. "\Veel, weel, 
if ye ken it, ye'll ken that there's a far brawer view tme 
the Dumyel t.,an frae tbe wee boranty that we're sittin' 
on the noo." . 

When he had got upon hJs horse, and shambled down 
the biD, 1 fáncied that I oouJd smell the beather and sweet 

· gale~ bear tbe wbawps calling on the moor, and in the 
towns see · drunken folk a-stotterin' trom the public· 
house. 

' 
• • 

lt was customary to have debates as well as 
lectures at the Cosmopolit&ns' meetings. Just .at 
the period when public opinion was highly strung 
on Italian affairs, Enrico Malatests o ened a 
debate on Anarchism which aroused so een an 
interest that three evenings had to be devoted to it. 

About this time, W. M. Thompson, then editor 
of '' Reynold's Newspaper," and bis friends, were 
·particularly keen upon the wiping out of the 
anomalies of the electoral system, claiming that 
a man should have the right to a vote bec~use he 
was a man, and that it should not depend upon 
the house he occupied or the rent he paid. ;Many 
anomalies existed : these were exposed, and a 
vigorous campaign was conducted under the aus
pices of the National Democratic League. 1 became 
secretary of the league for a time, t\nd helped to 
carry on the agitation extensively, as far as other 
duties would admit ; but 1 conti11ued to give 
attention to the industrial side of tbe movement, 
keeping up my relationshi with the l\.malgamated 
Engineers and with the orkers' U1úon. 1 also 
helped in the forrnation of the Waiters' Union, and 
quite a number of others. 
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(1901 to 1902) . 
• 

I HAD' been much intereSted in a book entitled 
WeaUh verau8 C0mmoowealth, by Hepey Demarest 
Lloyd, of Chicag~. It dealt with the growth of 
ttusts in the ~ United States, giving details of the 
plants and the capital they controlled. One day 
I was struck with a :review of a book by the same 
.author, · the title of which was Neweat England. 
According to the reviewer, the book dealt chlefty 
with New Zealand, and to a less extent with 
Australia; but New · Zealand was the cóunt ..... · 
meant by the title "Newest .England." t 
prese~ted the latter country in lowing colours, 
describing the achievements of La our legislation. 
One chapter was entitled '' A Country without 
Strikes," meani~g that the method of arbitration 
resorted to was successful in avoiding Labour 
disputes. · To m y a eeable surprise, a few days 
after this, Henry emarest Lloyd, the author, 
who happened then to be in London, called upon 
me. 1 soon com1nente.d upon the review 1 had 
read in the "Daily Telegraph." He was naturally 
interested, and said he woUJ.d send me a copy of 
the boo.k. We talked of Australasia, and he was 
enthusiastic about the prospects . there. 

4,t this time the "Clarion,'' the Socialist weekly, 
was ~ fl.ourishing, and exercised · considerable 
influence. 1 had a great admiration for the 
editor, Robert Blatchford, and the group of friends 
that ran the paper. lt so happened that the 
editor's brother, Montague ffiatchford (now dead) 

L 

• 

• 
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whose home was then in Halifax, was staying in 
Lond.on fo:r a few weeks, and 1 saw a good deal 
of him. The '' Clarion " was publishing a weekly 
article from a former member of its staff who 
had emigrated to New Zealand in order to give 
opportunities to the younger members of the 
family. · He wrote in glowing terms of . bis new 
homelan(i, describing the prospects of the country 
as· .positivel glorious. 1 adtnit this · had a con
siderable e ect upon me. lt gave a stimulus to 
my natural desire to see the new world. Wlienever 
Monty Blatehford and ~ met, ··we were lteen on 
discussin the latest from N ew Zealand·. Demárest 
Lloyd's ook co1ning along at this time, ·added 
fuel to the fue, and I was soon so engrossed in 
New Zealand affairs that 1 was alive to the·probable 
consequences that 1 should not be satisfied till 
1 went there. 1 felt increasingly that they surely 
must have hit upon better methods in New Zealand 
than we had, or there could never be so many 
emphatic statements as to the absence of po11erty 
and the relatively high standard of working-class· 
life. Anyway, 1 concluded, experience o~ · such a 
place ougbt to be of sorne value ; and after all, 
it was desirable in my own interest that 1 should 
have actual experience of the newer countries. 
1 felt the truth of : " What should they know of 
England, who only England know ? , 

At this s~age, another circumstance befell which 
added to my interest in New Zealand affairs. 
Mr. Chapman, a Cabinet Mi1úster of New Zealand, 

aid a business visit to this country, accompanied 
y Mr. E.~M. Smith, New Zealand Member of 

Parliamentlfor New Plymouth, in the Taranaki 
district. 1 met him at a lecture on New Zealand, 
given at the Imperial Institute. At the close of 
the lecture, after commenting appreciatively as 
regards the ictures that had been shown, 1 
remarked to . Smith that what I wanted to 



• 

• 

188 
• 

hear about was the industrial develo ment of 
the country and the conditions of wor · ng-class 
life. ' 

"Certainly, certainly," .said Mr. Smith; "it's 
a shan1e to give the time to such stuff as we have 
had to listen to. l'd have given them something 
different if I'd had the platfor~."· . 

1 " Helio," · thought 1; " now is m y cbance." 
So ·we . ta.Jkéd · at considerable lengtH, 'and 1 

gathered that his chief object in coming to England 
with Minister Chapman w~ to bring specimens 
of the ftnished"metal p:roduct~ made from the iron
sand in the Taranaki district of Ne:w Zealand, 
where his home was. He told me the had brought 
tliese specirnens over. They coul oe seen at 
the Agent General's office, ana he invited me to 
go there, when he would be on ·han d. 1 visited 
the office in Victoria Street, met Mr. Smith again, 
and saw the speci1t1ens in considerable variety. 
The were much like the hardware products of 
a olverhatnpton firm, and included a pair of 
scissors all P.roducts. of the iron-sand, of whlch 
there were millions of tons waiting to be shovelled 
up without any minin or any dig~ng. As a 
result ofthe talks that fo owed, Mr. Snuth promised 
to give a lecture on New Zealand to the Cosmo
politans already refeiTed to. I undertook to get 
the lantern, to act as chainnan, and attend · to 
matters generally. Mr. Smith's lecture proved 
most interesting. It ·was the custom of the 
Cosmopolitans to have discussion after tbeir 
lectures, and lively interchanges of opinion 
generally took lace. Gn this occasion, Mr. Smith 
w&S on my rig t hand, and near-by, on my left 
hand, was a tall, vigorous, well ... dressed man of 
a decidedly dark complexion, but very different 
from a negro or a mulatto. I leaned over to Stnith 
and asked: 

u Is this dark-looking gentleman a friend of 
yours ? Is he a Maori ? " 
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"No," replied Sr1lith, ~' l've been noticing hirn; 
1 thou ht at first he. might l1e a Maori; but he's 
not. don't know him at ·all." 
. l askéd the stranger if he would like to join 
in the discussion. ·He thanked IDt?i'heartily, and 
srnilingly said he would be v.;ery glad to; adding : 

" Let me take this opportunity: .of sa~g how 
glad l ·am totmeét ~ou. - 1 kno:w your name well, 
thou h 1 have never. had the pleasure of meeti.I:tg 
y;ou éfore~" ~ 

1Jher~upon he· handed me his . car_d, on which 
1 read: J. Qjijateldla Brant-Sero. 

" Ignore tbe long name and aall me Brant.-Sera 1 ., 
said he. ~e ~ • .i 

Our stalw&rt friend was dressed 'Y:ery correctly 
in frock coat, and had quite a refined a pearance. 
1 called upon ·hitn ,to speak. 1 remem ~ clearly 
how ~ e¡yes were· turned u pon him, as, with good 
delivery and a pleasant voice, he said : · 

" I am very glad of the oppoitunity to briefly 
join in this discussion, and I fust wish to say how 
deli~hted I am.to meet our chairman, after, being 
fanuliar with bis name for years. The advertise
ment in the aper brought me to this meeting. 
1 am vecy g ad 1 carne, for 1 have been most 
interested in the address given by .Mr. Smith, 
on the industries af New Zealand. But 1 can·see 
that you are all wondering who 1 arrt, so 1 will 
tell.you. I am ,a Mohawk Indian." . . 

We .looked .at each other and at the speaker, 
and Mr. Srnith showed . the liveliest concern to 
know more. Brant-sero· continued : · t 

• 

"1 have listened. mth great interest to the 
description of New Zealand, its beauties and its 
industries. Mr. Smith has refened to it as the 
Gem of the Empire. W ell, that's what is said 
about my country, Canada, and if the chairman 
will · provide a lantern for me as he has done far 
Mr. Sroith, 1 will undertake to brin some slides, 
and to give you an address, which think 1 can 

• 
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make interestilig and informative on the lndians 
of America. 1 will tell you of their methods of 
goventment on their Reserves, etc., if this meet.s 
with your approval." " -

Of eourse, ,bis offer to lecture :was at once closed 
with, to come off a fortnight later. Strictl on 
time, our aocomplished Mohawk friend was at. and 
with bis lantem slides. A most en· QY&:ble and 
in:stmctive evening :w.as passed. ~he ecturer. told 
JD&IlY, thin ~ about the raee he ' ~to, 
deseribing t eir habits and the education t was 
~vided for them ; speakin also of the matriar
chate and of the possibüities or a higher education. 
He sltowed~ most interesting pictures, includi!ltt bis 
ow11 photograph in full dress as a Mohawk Chief
and a very fine.· and picturesque figure he looked. 
Brant-Sero 8.ftel'fw9.rds joined a theatrical cGmpany, 
and was on to••r for years, spendiag a gOod <leal of 
his time in Gennany. Ten years later we leamed 
of his death lung trouble. ff' • 

Back to Mr. Smith . and •the iron~sand. :As by 
this , time ;¡ had practically maae u m mínd to 
visit New Zealand, 1 saw more of r. tnith, ánd 
he gave me a small b of the iron-sand which 1 
actual! y carried to N ew ealand, using it frequently 
to . tinfonn others of the natural advantages of 
such a place. · 

• • 

l tleft England for New Zealand on December 5, 
1901, and arrived at Wellington, New Zealand, 
forty-seven d.&ys later, travelling on the S.S. 
'' Rua ehu," of the New Zealand 'Shipping Line. 
The oer W ar being on at the time when we 
arrived at the Cape, it was under military law, and 
we were not allowed to land ; but sorne passengers 
were taken on board there, especially time-expired 
soldiers retnrning to Australia. One of these yonng 
men was going to his home in GippsJand, Victoria, 
where his fatber was running a fann. One day 

' 
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1 noticed him diligently stúdying the ·chart, so .¡ 
en uired : · · , . 

" This b~ts me," he replted. " Here's this little 
dot of a country," pointing to the British Isles, 
" takes all our stuff from Australia, it gets all from 
New Zealand, ,and they. tell me in Africa that it 
takes all theim too~ · They triust be a lot of hungry 
oe gars in your country, eh?. ." · . 

em had not given much attentio.n to the differ
ence in population ; and he was· so much amazed 
when ·he cornpared the sizes \of the cobntries 
mentioned, f that sé me of his re1narks· :were more 
forcible than polite. But he was a réal good type, 
and 1 met many such in the years that followed. 

In tbeJ usual way many evenings at sea were 
occupied in giving impromptu concerts, but these 
were varied by a nuxnber. of short addresses by 
various passengers that way disposed, and at one 
of these the iron-sand was in evidence. 

1 had no difficulty in getting into touch with the 
Labour and Socialist forces immediately on arrival 
at Welli.ngton. .In less than fort -eight hours 1 was 
addressing the W ellington Tra es' Council." Two 
days later, 1 addressed the local branch of the 
Amalga1nated Engineers. The following day, 
Sunda , 1 spoke to a crowded gathering in the 
Opera ouse. 1 now undertook a syst'ematic study 
of the social, industrial, and political COI1ditions of 
the Do1ninion. 1 hastened to join the local branch 
of the A.S.E.. It was simplY. a matter of what is 
termed getting my " clearance " from the branch 
1 had been a me~nber of, and being acce ted a 
member of the branch nearest to my new p ace of 
residence. · 

By repute I knew Mr. Edward Tregear, the head 
of the Labour Department in New Zealand, whose 
office was in J,a,xnbton Quay, Wellington; tbe same 
thorougbfare in which the A.S.E. branch held its 
meetings. 1 called at the Labour Department and 
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was favoured at once with an interview with 
Mr~ Tregear, who was most olite and helpful, as 
1 believe he always was to l who called on him. 
1 knew that Mr. Tregear had written an interesting 
article on New Zealand conditions, for the Amal
garnated Engineers' Monthly Jo1Irr1al, then just in 
circillation. I was not a little surprised to ftnd . 
that W:ellington at that time had a number of 
unemployed. . When attending the branch meeting. 
1 saw and r..eard a· number of unem loyed memb~rs 
claiming donation or unemployed eneftt. Later, 
1 took occasion to ask if tliere was any explanation 
why there were so many·· unemployed members. 
'.rhe branch chair•nan promptly replied : 
· " Y:es, there is a simple and full explanation ; it 
is that the en~neering ftrrns in W ellingten insist 
upon an unjustifiable percentage of boys and youtbs 
in the trade, and take every opportunity to dispense 
with the services of men in favour of the cbeaper 
labour of the young fellows." 

1 commented upon the fact that in the monthly 
issue of their own "Journal" that had just arrived 
from London, there was an article by Mr. Tregear 
of the Labour Department, eulogising the labour 
conditions af New Zealand, and extolling the 
Arbitration Act. This article had evidentJy been 
amanged for by the editor of the jouri1al, Mr. G. N. 
Bames, the eti.eral secretary of the Wlion. The 
impression ¡· ely to be created in the 1ninds of 
readers of the journal in various parts of the world 
was that the one place above others where labour 
conditions were comparatively good \vas New 
Zealand. Was it true that the Wellington branch 
was hostile to the Arbitration Act ? The chairman 
replied that such was the case ; they •definitely and 
em hatically refused to resort to the Act, as they 
h no confidence in being able to get their griev
ances as engineers effectively dealt 'vith by persons 
in other occupations who knew nothing about 
engineering, and they were intending to organise 
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more perfectly and' use the power of the union ~o 
better their sitian. \ 

Shortly ter tllis 1 was in Christchurch, and 1 
called upon the secretary of the Christchurch 
branch of the Anialgarnated Engineers. He 
infor1oed me of the local conditions, and invited 
me to attend the b:ranch meeting that evening. 
1 did so. In due course I was caJJed upon to 
address· the brancli. 1 again dealt with the con· 
ditions of labour and tlíe ·article in the " · JolJ:rnal,u 
eulogisin l~bour conditions in New Zealand; and 
1 referre to the high praise given by. De1narest 
Lloyd, the A1nerican writer, to the happenings fu 
New Zealand. 1 related my experience ·with the 
Wellington members, how they declined to ¡-esott 
to the Arbitration Act. 1 desired to be ilifo'llned 
as to how they fared in tbis regard in Christ-
church. · , 

r 
• 

The chairman requested the secretary· to reply 
to my queries, and to give me such inforttlation as 
would enable me to get a knowledge of the 
conditions. The .secretary then stated that they 
in Christchurch had had similar e eriences to 
those of their fellow engineers i~ W e ington with 
regard to boy labour; instead of having about 
one boy to three men, it was a comtnon thing in 
sorne firms to have two or even three boys to one 
man. Unlike the W ellington members, they had 
resorted to the Conciliation and Arbitration Act, 
and had done their best to obtain irnproved 
conditions under the Act. ·They had met w.ith 
moderate success, as although they had not been 
a.ble to obtain an increased wage, they had brought 
up to a higher standard some of the lpwest aid 
shops in the district. This afforded indireet elp 
by reducing the intensity of tbe competition by 
the firms employing nnderpaid non·union men. 
With regar,d to establishing a pro er ratio of men 
to boys in the shops, they ha requested the 
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courts to deal with this matter, and submitted 
proposals on the subject ; but the employers 
strongly objected to any-- leg interference, on 
the ground that the union could not speak for 
the whole of the in.dustry in the district, but only 
for the local members. The plea infiuenced the 
court, so that on this troublesome question they 
wer.e in the sarne position as tne Wellington 
members~ Y et it as an urgent matter, for . so 
many' rn:ore 'boys entered tbe trade than there 
was room for as joltrneym.en, thát when they were 
out of their a prenticeship and r-equired a journey
man's pay, a arge percentage of them had to leav:e ~ 
the trade altogether, whilst others went to England 
to qurilify as sea~g~ing engineers. Thus it was 
clear that the Christchurch men w:ho made use 
of the Act, were in the sarne plight as the W ellington 
men that did not use the Act, and that the real 
thing that mattered was one hundred per. cent. 
organisation in the union. Then, · with or without 
the Act, the trouble would be overcome. 

Turning to the clothing trades, 1 was satisfied 
that the operation of the Act had resulted in 
substantially betterin the condition of many of 
the employees, both with regard to working hours 
an:d to rates of wages. No doubt equally good 
changes could have been brought about by organisa
tio~ but certainly not in the absence of it. 
However, l deteranined not to dmw hasty con
clusions as to the value of the Arbitration Act, 
and other labour legislation, and resolved to 
co er both islands, get in contact with all sections 
of orkers, study the effects of labour le · slation, 
and gauge the stren h and character of t e trade
llnion movement. m travels I reached New 
Plyn1outh. 1\fr. E. M. núth, whom I had met 
in London, had now returned. We renewed our 
acquaintance, and in bis company 1 had the 
opportunity of seeing enonnous qua~ntities of the 
iron-sand of the Taranaki Coast. Also 1 saw old -

• 
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furnaces, quite derelict, which, Mr. Stnith told me, 
had been used many years before to test the 
qualities of the iron-sand. The experiments liad 
been successful, but no results of commercial 
value had followed. Nevertlieless, he believed 
that by,..and-by . European steel workers w.ould 
come to a preciate its merits, and that the iron· 
sand woul yet be exploited. 1 never leamed what 
_as the final result of bis efforts in con· unction 

with Mr.- Chapman, who, 1 believe, visited hefficld 
fir1ns with · a view. to interesting steel-makers 
in the sand. Some years · la ter I knew of 
exporiments being made with the sand in 
Melbourne. They seemed on the point of success, 
but failed in the end, as far as 1 could leam, to 
give encouraging results to experts. Now 1 
observe that, in the New Zeal~nd display shops 
in the Strand, London, one window is devoted 
to specimens of manufactured articles, said to 
be 1nade by a Darlington · firtn, from the iron
sand of N ew Zealand. 

1 visited the Coromandel Peninsula, via 
Auckland, and the farnous W aihi gold mining 
district. Here I had another illustration of the . 

working of the Arbitration Act. 1 found ·the 
W aihi miners on strike against the Act. The men 
did not want it, but the management did. The 
union was opposed to the men being brought 
under the Act, so the tnanagement easily got over 
the requirements of the law which provided that 
societies consisting of two or more employers, 
or seven or more workers, might register and come 
under the jurisdiction of the Act. The employers 
had no difficulty about their own side of the 
case ; and as the tniners proper were not disposed 
to come under the Act, the owners encouraged 
men engaged abaut the mine, other than •niners, 
to fonn themselves into an organisation to meet 
the legal reqnirements. By this means a case 
was cited and an award granted. 
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1 will here record my next experience at Waihi, 
which was five years later, when 1 revisited New 
Zealarid · from Australia. · Again there was a 
dispute at W aihi.· The men had been on da y 
work. They had applied for an awárd under the 
court, and a wage of eight shillings and sixpence 
per day rwas ·awarded fo~ all day-work men at 
mining proper. To evade the payffient of so high 
a w~e;. the manager gave .all the day-men .nQtice 
to firush their 'jobs, after which he put up advertise-.. 
ments to thé effect tha.t he would. let the work 
out to contraCt parties. This resulted 'in competi~ 
tion , for the jobs, in. the m en under:-cutting each 
other, andt in "racing, o~ sloggin ," so that many 
were thiown out of work altoget er, and · in other 
cases the prices were cut,_ in sorne instances as 
much as. twenty-five per cent. Thus the award 
ceased to operate,,. and the standard of the men 
w.as seriously reduced. · 

I had oppor.tunities of studying tbe conclitions 
under which dairy far1ning was conducted in the 
Taranaki area. · This is one of the best dairy 
districts in New Zealand. Some farmers art; 
naturally, very well circumstanced ; but in a very 
large majority of cases the childi-en of school 
age had to help at milking ·before leaving for 
school in the moruing, and the sarne .when they 
returned~ the reason being that the children's 
parents could not do all the millóng themselves, 
and could not afiord to pay for labour to do it. 
The cost of land had been run so high by speculation 
that only by utilising child labour was it possible 
to make ends meet. 1 met sorne farmers and 
others who denied that such duties had any ill 
effects on the children, and a few who even claimed 
that it did them good ; but the conclusion 1 carne 
to after careful investigation was, that in 
thousands of instances it proved a positive 
hindrance to the child's mental and physical 
development. 

• 
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On my retum visit to ·New Zealand, 1 
visited Taranakit but · found no improvement 
whatever in the condition of the children on ·the 
dairy farms. 1 saw . more clearly than ever 
that many of the N ew. Zealan'd farn1ers were 
sitnply running farms for a period, until they were 
able to sell at an adv.antage, and that they. were 
more keen on ma~ a deal of this so~ arid 
scoring financially than they were upon establishing 

er1nanent homestéads. It :w.as not· pleasing to 
earn that the farms . had alieady changea· hands 

so frequently that, gOOd as the land was, and 
excellent the yield, it took a .fanner and bis farnily 
all their time, and seven days a wee~ at that, 
to pay interest on capital for, in addition to 
paYJ.ng interest on the purchase ~alue of the land, 
in •nany instances they had to get far•ning imple .. 
ments on the hire syStem and to pay tenor twelve• 
per cent. on the amount. ' , · 

1 had an intettesting nm to the west coast, 
visiting Greymouth, Westport, Blackspoint, 
Denniston, etc. New Zealanders re ard this as 
the chief coal-Ininin{{ district of t e southem 
hemisphere. They clmxn that the coal of this region 
is unequalled in Australasia, and is as good as the 
best steam coal of W al es. On my ftrst visit, now 
twenty years ago, 1 had arranged to meet the 
miners at · Co&lbrookdale.. ['o reach the place, one 
travelled :from Westport by train to tlle foot of an 
enor1nous hill. The two tnines, CoalbrookdaJe and 
Iron:bii.dge, were on the top of the ~ a drif,t in 
different directions on reaching the plateau leading 
to the 1nines. Proud Salopians must have baptised 
the rnines, judging by the names, but I did not 
leam that such was the case. However, at that 
time, the only way to get to the top of the plateau 
was by bridle track. N o main road led there, 
though one was in course of consb:uction. It was 
about three tniles by the track, and 1 vent11red to 
do it on horseback. I certainly had a good 
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meeting ; practicall all the tnining township was 
there: 1 reckon t ey would have 'been there 
equally·if·l had been the opposite kind of character, 
or indeed anything in · between. The fact is, 
the people wanted sorne diversion from the dull 
monot~ny· of being stuck on that hill-top without 
variety of any kind, other than an occasional 
social or concert amongst 'themselYes. 1 was told 
that some of the 1niners' .- w.ives .present at the 
meeting · had . been brought there twenty years 
befare, and h&d nev.:er been off that hill-t9p the 
tW.hole of the tirne. They had a co.·operatiye store 
there, and if. they_ w~ed down the bridle track 
there ;was ·nothing :worth, seeing, j~t a railway 
station and then there was the trouble of getting 
back u the track. The result was 'tllat their 

• 

knowle e of the world was confined to a stony 
plateau eading nowhither. What an outlÓok r 
That · place seemed to me the most completely 
shunted off from civilised so~iety and from 
hutnaniiy generally of any 1 had ever seen . 

• 

• 

Many will have heard of the remarkable fish 
known as Pelorus Jack. There were stories galore 
told of .. this fish in New Zealand. Sorne of them 
were doub~ess exaggerations, but the facts in 
connection with the creature were sufficiently 
interesting to req11ire no embellishment. It was 
commonly reported that a large fish, said to be 
some sixteen feet long, met every vessel in the 
Pelorus Sound. Vessels leaving Wellington .(which 
is situated at the south end of the North Island), 
en route for the west coast of the South Island, 
cross the Cook Strait to Picton as the first port of 
call, continue their voyage to Nelson via Pelorus 
Sound and the :French Pass, the latter being a very 
narrow passage separating the mainland from 
D'UrviJJe Island. lt was said that when a vessel 
reached tbe Sound, it was met by a ' ' Pilot '' fi.sh, 
'*hich went a little ahead of the ship d.irect to the 

• 

• 

• 
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French Pass. There the marine pilot suddenly 
disap eared, and would not be seen till the next 
vesse came along. To give special point to the 
story, it must be understood that this was the only 
fish ot the kind ever seen in these seas. It was of 
the dugong genus and therefore not really a fish 

· but a mammal. 
On my first run to the west coast, since the boat 

went through Pelorus Sonnd at night,. although 
1 had in rnind the fish story 1 made no attempt to. 
see Jack. 1 knew that on the return journe 
1\ should be in the ri ht neighbourhood in f-..& 
daylight, and 1 had ma e up my 1nind to be on the 
look-out. Someten days later we,approached the 
Rass about noon. 1 was on deck, in conversation 
with a fellow-passenger, when the dinner gong was 
sounded. 1 remarked to my companion t)lat 
1 should not go dow11 then as 1 was anxious to see 
the notorious fish. He exclaimed : 

" What l Pelo rus J ack 1 Oh, there is plenty of 
time for food. 1 have seen hi111 often enough ; 
come along, and 1'11 come back with you. We shall 
be in time.'' · 

1 was reluctant to go below, but 1 did. We were 
only about half-way through the meal when 
another passenger came from deck, saying: 

" He's just go11e." 
'' What has just gone ? The fish ? '' 
" Y es, we had a fine view of him." 
1 was much annoyed with myself for having been 

persuaded to leave the deck, the more especially 
as 1 had promised friends 1 would observe the fish 
carefülly and report. 1 was to go to Australia in 

. a week or two, and perhaps would never be passing 
through the Sound again. Besides, · 1 was not Jtoo 
sure that after all it was not a case of leg-pulling, 
and might be a pure fabrication. However, five 
years later 1 was making this trip again. The boat 
was on the same schedule as five years previously, 
and would therefore be in Pelorus Sound some time 

.... 
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after nine o'clock. But 1 wa.s taking no chances. 
1 said to the steward quite seriously, watching bis 
eyes as 1 spoke to him, not yet being satisfied as to 
whether it was a joke or not (for 1 found no one in 
Australia who took any other view of it): . 

" Steward, can you tell me what time we shall 
be in the part where that fish is said to ap ear ? " 

" Y es, sir, soon after nine, about nine-fi teen· as 
near ás 1 can say.'' : 1 ,, ,, 

u So ; well, 1 am anxious to see it ; but iri case 
I might be in conversatjon and overlook tbe time, 
will ou please !>e on hand and -let me know ? " 

" ertainly, sir, leave it to me."; . 
It w.as a starlit evenin~; the day had been a 

fairly warm day. 1 didn t wait for the steward. 
1 put on my overcoat about nine o'clock, and sat 
in the cabin for a' while. A passenger sitting 
near asked why 1 had my overcoat on. 1 said : 

" Oh, I'm going to the bow of the boat shortly 
to see that ftsh." 

Scornfully he said: 
"What 1 Pelorus Jack?" 
" Y es," . · 
"Wh , there's no fish 1 " · 
" Oh surely there must be sorne foundation for 

the stories that are told aboút it 1 '' 
"Well, l've done this trip seven or eight times 

in as many years, and l've seen no such fish." 
1 was just reflecting : . 
" Confound it ! It is leg-pulling after all," when 

the steward looked in, and speaking to me, said : 
" W e are well in the Sound, very near to where 

Jack appears l Better be on the look-out." 
1 made for the bow immediately. Not another 

person was there save the look-out man, and he 
seemed anything but the typical sailor. He was 
sorne three yards from the bow, walking sharply 
from port to starboard. 1 remarked: 

" 1 hope I'm not too late to see the fish ? " 
He, very abruptly : 
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''Oh no, he'll be here directly.'' 
Not f:l,nother . w:ord, and as I stood right at the 

bow he went further back, but ke t u bis quick 
march, port to starboardt star o~ to port. 
1 spent about five minutes befare speaking again, 
when I turned to him : 

"1 s~ no signs .of anything, 1 hope 1 haven't 
missed him." u • • 

" Oh no, he'll come all right ; he ain't b'een fet." 
1 turned right into the bow, both-hlbows resting 

steadily on the rail, and just got my gaze settled, 
when, right suddenly, a few ards ahead, .w.as· a 
great splash and a swirl, an 1 saw the ftsh as 

lainly as possible. 1 could have clapped my 
ands with satisfaction. The fish blew like a whale, 

but not so heavily, and continued this about every 
half·n1inute. He állowed the boat to evertake him, 
got right in the swirl, and may have brushed up 
against the htill. He seemed immediately under 
me for a few seconds, then he darted off for a dozen 
yards in front, and appeared to revel in the water 
as though the big boat were chasing him, but stood 
no chance. 1 watched without moving until he 
disappeared suddenly, as though he had dropped 
undemeath. 1 had been watching bir·n. disporting 
himself for seven minutes, when he vanished with-
out even a swirl in the water. · 

The sight of this fish, with the wonderful effects 
of the phosphorescence, was most . striking ; so 
entirely different from anything I had ever seen, 
that 1 felt grateful for having been privileged to 
see it. At the same time 1 felt quite indignant that 
there was not one other person besides myself, 
the look-out tnan, and the officer on the bridge, that 
had seen it, or apparently cared to see it. 1 was 
leaving the bow and going down the stairs into the 
well-dec~, on my way back to the saloon, when 
a assenger co•ning in the opposite direction 

• 
Sal : 

" Can we see that fish to-night ? " 
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1 really had a ... difficulty in replying becomingly, 
1 was so affected by the as it seemed then and still · 
seems tome) literal pig- eadedness óf huinans 'not 
to -show more int~rest in such an exceptional 
natural phenomenon.. In any case, 1 was exceed
ingly pleased that 1 had had the good luck to secure 
such a splendid view of PelQrus Jack • 

• 
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CHAPTER TWELVE 

FIBBT YEABS IN AUSTRAI,IA • 
• 

(1902 to 1905.) • 

liAviNG had a good run through New Zealand, 
having covered pra~tically the whole of bpth 
islands, and ha · taken nine months to do it in, 
1 made for Austr ia, arriving in Melbourne at the 
end of September, 1902. 1 had been in com
munication with the Labour or~anisations there, 
and had leamed that the Victonan State election 
campaign was in full swing. As usual in such 
cases, the Labour forces were divided into modera tes 
on tl1e one hand, and persons of advaticed views 
on the other. This was made plain when a 
deputation in a small boat carne severa! miles out 
to meet the steamer in which 1 was travelling to 
Melbourne. Their mission was to put to me the 
claims of the particular candidates in whom they 
werc interested, that 1 should agree to speak on 
their behalf. 1 made no pro1nise. 1 considered 
their methods somewhat ~ unfair, and said that, 
since 1 was a stranger to the country 1 should leave 
myself entirely in the hands of the Trades' Hall 
Council. By noon the same da I was in consulta
tion with the members of this ody • . 1 addressed 
six meetings that aftemoon and evening, and six 
1nore the next day. On the following day the 
elections took place. 

A few days after this, October 6th, was fixed for 
the annual Eight-Hour Demonstration in Sydney. 
1 was invited to attend, and in this way secured an 
introduction to the organised workers of New 
South W al es. The Eight-Hour Da y celebrations 
had long been looked u pon as the chlef Labour Da y 
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of the year •in the capital cities of the respective 
States ; but they were held on different dates. · 
~elbourtle gave especial attention to the organising 
of a most picturesque procession and sports, tlie 
latter bein supervised on .. lines commanding the 
approval o e erts. The speeches on the occasion 
were usuallyo elivered under .cover, most often in 
the· lunoheon room. · There ig nothing nQtable to 
record in ' connection with these experiences. 
The narnes · and 'records óf the speakers : ave · an 
indication of the general outlook ; and the e aracter 
of the speeches rnight be taken as forecasting 
Labour's ~ogratntne for the immediate future. 

f 

• 
) 1 

• 

1 visited the chief cities in New South Wales, 
Victoria, and South Australia on free-lance lines. 
Then 1 was asked by the Victorian Labour Par:ty to 
organise on its behalf. 1 was given a free hand 
with regard to procedure, and the emphasis 
1 should lay upon the need for industrial organisa
tion was left entirely at ·my discretion. 1 was sent 
to districts where little or no propaganda work had 
been done, and req.uested to put m y whole time into 
the work. Hel 1n the planning of the tours was 
furnished by t ose who knew the country well, 
and were faxniliar with the means of coromnni
cation. 

1 enjoyed the undertaking, and often 1 met with 
kindly co-operation. This was generally so where 
a branch of the party already existed, or where a 
few friendly sympatbisers were willing to help in 
for1ning a· branch. OccasionaJly it was otherwise. 
lh. sorne electorates, no Socialist, and not even a 
Labour man, had ever addressed a meeting. In 
such cases, more often than not, the bulk of the 
population consisted of small farrners who looked 
askance at the Labour Party, and were hostil e to 
Socialism, so that I had occasion to leartl that all 
reactionaries are not domiciled in the northern 
hettaisphere. 

-

• 

• 
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1 vividly recall my visit to Kyabram. •Jtbis was 

an irrigated agricultura! · distriet in whicb liostility 
towards town areas and urban workers prevailed.. 
More especially did there exist an aniJnus against 
organised Labour, and above a1l against Socialists. 
No :Labour member could give me the address of 
even one sym hiser ; but it was the more 
necessaey that should go and endeavour to sow 
the seed, and if .. possible establish the nualeus of an 
organisation. I had been able by lettep tQ secure 
the use of a hall. This ov.-ercame ·one difficulty-, 
bu~there w~ not anyone to give help. My nam.e 
and views, 'tere well · known. . Although I was 
travelling under the &\tspices of the LabOur P~y, 
always and ev here 1 advocated Sooialism. 
1 reached the h in good time, saw a nurnber of 
persons hanging atound who recogrúsed me all ri ht; 
álthough they ~ never seen me before. W en 
the doors were op~ned •oany sanntered in, but they 
all kept aloof. No chairman, no comrnittee man, 
no helper of any kind. On mountin the platfor1n, 
1 first sat in the chair that ordinari y would have 
been occupied by the chairman. 1 semi-jocularly 
referred to the absence of an associate on the 
platforin likely to take up too much of my time, 
and launched into my subject. · 

No hostile behaviour was show11 beyond scowls, 
anda cold and UJ)friendly attitude; but these did 
not daunt me. 1 had the necessary energy. and 
1 was in my element. 1 occupied nearly t~o hours 
straight off the reel, and the audience sat it out_. 
When 1 had finished, there was some applause, and 
1 invited 9-uestions. These were forthcoming, more 
or less pomtedly hostile to the policy and declared 
objective of the Labour Party, but nothing of any 
note. The ice had been broken ; a quiet and 
entirely successful meeting had béen held ; and 
1 obtained a few names as the nucleus of a branch. 
In such districts as these the only pleasure was in 
achieving in spite of the absence of general good-

1 
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will. 1 had the · privilege of tackling virgin soil 
in this Te ard in a number of districts. 

1 re - an o¡)en-air meeting at Penshurst, the 
centre of another farming district ; here again, no 
help of any ·lclnd. · An intitnatian had been sent 
tliat 1 sho\lld be there on J& certain date. Having 
arrived :eretty . early, pn~ no one anxious to 
assist, ana bein :unable to secure a bellman to e~ 
the meeting, l rrowed a d -siZed f dinner be 
from the hotel, and·\ wálke around the town in 
bellman fashion crying the meeting for ~ p.m. 1 
turned up . promptly at meeting time, liaving 
borrowed· r chair for a : platformt ana, as 1 was 
fixing thin~ just prior'to co1nrnencing, I heard one 
man say: i ' · 

" Why, dong it, thai's tlie sa.me fellow that cried 
the meeting., "Ves," [ r~pondea, " .l'm the one 
that cried the meeting, and now I'm going to do 
tñe ·speaking/' and so 1 plunged off at the deep 
end, and no flonndering • 

• 

October · is the mon.tñ of shee she$-ring in 
Victoria. The secretary of the S earers' Union 
arranged with the Labour Party and myself that 
1 should put in thr.ee weeks at the shearing sheds .. 
A horse· and buggy were placed at my disposal ; 
the routé 1 was to take, and the shearing stations 
1 was to call at were duly marked. The secretary 
undertook to notify each of the stations when to 
expect me, and 1 started off, through what rwas to 
me entirely unfamiliar coun · , and using, what 
was also to me, a novel met od of locomotion. 
1 managed the horse very well. 1 was driving 
alone an the day, generally reaching my rendezvous 
late in the aftemoon or early in the evening. 1 had 
no diffi.culty in getting audiences. 'Dhe men were 
usually glad to meet me, and 1 had arnple oppor
tunity of seeing a phase of life that naturally was 

• • • as 1nterest1ng as 1t was new. 
On one occasion one of the men arranged to 

1 

• 
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accompany me to the next station, for he knew 
sorne of the shearers there, and, like most of them. 
had a- horse at his disposal. He cantered alon~ 
by· the side of the buggy which 1 was driving, 
talking all the while. He seemed to ride so easily, 
that I thought now would be a good opportunity 
for me to try horseback. I suggested it~ 

"Certainly," he said, "any time you like." .. 
I asked for an assura'nce that the horse would 

be as quiet with me on bis back as with ~m. 
· " Oh, ne's ~ as quiet· as a lamb/' said· my frien~ 

jutllping off; 1 • . • • 

. I mounted,- and );le took the .buggy in hand• 1 was 
trotting along in a bumpety sort of way, not too 
comfortable, when my gee-gee took it into bis head 
to slow. down. I tried to appelU' cool an~ self
possessed, but ~he gee-gee was boss. M~ companion 
said : , , 

" .Let him ha ve the rein ; don't hold him in." 
Whether 1 let him have too much rein, or too 

little, 1 never knew ; but the beast darted off with 
me at a terrific rate, and 1 had the greatest difticulty 
in keeping on his back, but 1 couldn't pull him up. 
He shot under the branches of trees unexpectedly 
and :severa! very near touches 1 had of getting my 
head broken against one. Ultimately he pulled 
up on bis ow11 account, and 1 was delighted to get 
on my feet. By this time my mate was a long 
way bebind. When he caught up he was laughing 
most itnmoderately a.t m y discomfiture, all the tirne 
assuring me that really bis horse was the quietest 
of animals, etc., etc., But 1 returned to my quiet 
old mare and the buggy for safety and comfort. 

Later, in Queensland, 1 was with shearers at 
some of the large stations. A note 1 made at the 
ti1ne, which 1 am sure must have been written )Vith 
care (though it now .seems difficult to realise · the 
fact ), says : 

A record shearer at ... station in North Queensland 
shore 208 &heep in eight hours, and forty shearers shore 
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6,000 sheep a day, or an average of 150 per man, aJI 
through the eight-hour da y. The highest on record 
for one man was 840 sheep in one day of eight hours. 
It was not for me to doubt it : I saw some quick 'work, 
but notbing approaching such a rate as this. 

~ . 
It will be of service to malee known the conditions 

. that prevailed industrially, and the standard of 
life experienced by the workers in Australia, com
pared to that wbich obtained in En land. At that 
tirne · a nine-hour work da y was ost universal 
for mechanics in Britain ; in Australia the eight
hom day, ~hough not universal, was general. Food 
stuffs were q~te as chea~ as here ; meat, con
siderably cheaper ; clothin , and other things 
gene~ally, dearer. Makin owance for the hi~her 

rices, 1 carne to the con usion that a mechantc in 
ictoria, was uite seven shillings and sixpence 

a week better o , for one hour's work per day·Iess, 
than a mechanic in England ; and the unsk.illed 
labouier likeWise had a higher standard. TJús was 
the direct outcome of insistence upon that higher 
standard quite apart from considerations of output. 
In this new country, where the capitalists were 
unable for the met-e asking, to secure an ample 
supply of men willing to accept almost any wage, it 
was much easier for the workers to resist the ever
repeated attempts of employers to reduce wages. 
The higher standard does not obtain in consequence 
of any greater goodwill on the part of capitalists 
towards workers, nor because there is work for all 
who want it ; nor does there exist any institution 
or agency, governmental or other, to take g~neral 
action to prevent starvation. There was not 
and there is not either in Australia or in New 
Z.ealand any basic difference in the system of 
industry as compared with that which obtains here 
in -Britain. Capitalism is doxninant throughout 
Australasia ; it is as ruthless there as here; 
but even in Britain we find districts where the 
standard of life of the workers varies by as much 
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as ten 01 ev~n twenty per cent. from the nortnal. 

In my advocacy of Labour interests, 1 traversed 
the whole of the St&te of Victoria, some portions 
of ii many times.. During the eight years I spent 
in the southem hemisphere, though 1 made 
Melbóume my chief centre, 1 visited every indus
trial district and many of the agricti.ltural districts 
o f. every S tate and :Dominion N ew South W al es 
Victoria,· South Australia, Westem :Australia, 
Queensland, Tasm.arua, ·New Zeálana, and South • 
Africa. 1 was not makin a casual visit, out a 
deftnitel · planned and de 'berate survey of the 
whole o these conntries, which are at one and the 
s&me time very n:ew and very old. 

While organising · ror the Victorian ~~bour 
Party, 1 frequently visited Bállarat and Bendigo, 
these bein _ the two largest ,. cities in the ~tate 
outside of elbourtle, the cap1tal. Both of them 
are gold-mining towns, and Ballarat has . sorne 
claim to consideration as a city where attention 
has been given to street beautification, at least 
as regards the main thoroughfare. It was a city 
of sorne fifty-five thousand inhabitants, and had 
always been a gold-mining centre from its origin 
seventy years earlier. The general rate of pa:y 
for núners when 1 was there was from seven and 
sixpence to eight shiUings per day of eight hours 
That was for those who worked on a fixed daily 
wage. It was the custom, as soon as the mines 
cea.sed to yield well, for the owners to refuse to 
pay any fixed daily wage, but to let the mine 
workings to "tributing" parties, usually composed 
of about four men each. This threw all the expense · 
of working on tbe men, who were paid only for 
the metal produced. . 

I visited Ballarat at intervals during a eriod 
of seven years, became most friendly with illiam 
Hursfield, a Britisher, who was secretary of the 
Ballarat Trades' Council, and was also well 
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acquainted with the secretary of . the Miners' 
Association, with most of the comtnittee, and with 
many of the ·rank and file. 1 have tlíus good 

, warrant for the following statements. lt frequently 
happened that a tributing pan of fo11r. would 
start work and not get ahy me for two or three 
months. All · that time they liad to live at the 
expense of their families, or ~n into debt e a very 
common practice with them. Often· when tbey 
did get gold, and the owners' hBlf had been dedueted 
plus all cost of explosivest p'icks, ana other tools, 
there would not be left as much as ten shillings 
per man per week for the time tb:ey liad worlCed ; 
and yet they would procee<l again on si1nilar 
lines. r. have dealt with" 

4 

the . subject at many 
public meetings in Bállárat . and elsewliere in 
Australia. There was no alteration up. to the time 
of my leaving in 1909. Fully thi~ per cent. 
of the miners, in and around Ballarat, were at work 
"tributing," and their average income over the 
year did not exceed one pound per week. 

I took dow11 many statements from the men 
concemed. Here is a specimen : · 

Bob Patterson, Ballara.t miner. 

From January, 1904 to December, 1906, my weeldy 
wages would not average fifteen shiJJings working full 
time at ' tributing , in Ballarat East. There are hundreds 
doing no better and many doing worse than this at tbe 
present time, 1909. • . • I have worked in the famous 
Birthday Mine, Beringa, for four sbillings a day tnl>trt.big. 
l've worked as a miner from seventeen years of age and 
I'm now thirty.,nine. 1 bave not averaged more than 
a pound a week all that time, and l've only been laid up 

, by illness for two months . 
• 

1 

There was no machinery existent by whith 
this could be altered, and there was no other work 
to which these men could turn to get a better 
livelihood. I knew a young miner in Ballarat 
who determined he would try and get out of it 
altogether. He desired to go to Queensland to 

• 
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the su ar- owing districts, and his friends 
collecte su cient to enable hitn to pay bis fare 
to Queensland. He ariived there before the sugar 
season began, in June, when he stood no chance 
of getting work. There were more than enou h 
who had sorne experience with sugar work or w o 
had Queensland mates to help them in getiing 
a job and so had a better prospect than a stranger 
from Victoria. - -

. lt is1 or at any rate w.as when 1 was there, much 
the same in the co per•JJtining district of. Moonta, 
South -Australia. visited tne district on several 
occasions, d · the time when M:r. 'Tom Price 
was coming to t fr~nt the ·mw1 who afterw rds 
beca1ne the Labour Pretnier for South Australia. 
At that time Joh~ Verrán, a miner (rom Corn~all, 

. was working at Moonta, and with his and other's 
aid 1 studied the conditions. On the death of 
Mr. Price, Mr. Verian becatne P.remicr. Many 
of the ~loonta miners dld not rcceive 'a wage 
higher than twenty•five shillings a week, and a 
number did not average more than a pound. 
My object in giving tliese details is to cnable 
intending emigrants to forn1 a clear picture of 
Australian conditions. 

1 do not discoura e any one from going ; on 
the contrary, 1 t.hin it well tltat young eople 
should at least have ex:periet1ce there, an stay 
there if the life suits thern. Too often, however, 
they emigrate and they settle only from economic 
compulsion. Still, if a young man asks me whether 
1 would advise hitn to go, 1 place the facts of the 
econonlic situation before him, and then wish him 
the best of luck in his endeavours to get a broader 
experience. But ever one should bear in mind 
that ca italism is estab · shed there, that capitalism 
rules t ere. The workers ftnd the sa.me need 
for workin -class organisation there as here. 
Australasia, ·ke Europe and America, is under the 
Iron Heel of Capitalism. 
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So far I had not visited W estern Australia. 

I arranged to take a rest fro~ my organisin work 
in Victoria. and in the tniddle of 1904 1 too boat 
from Melbournc to Freemantle. A lecturing tour 
from Pcrth. the capital of. Westem Australi~ 
to th two distant railway terminuses at Leonora 
nd L verton waá soon arran ed. At Coolgardie. 

Kalgoorli , and Bould · Cit. , ha'd many meetings. 
1 visit d the 1nin we the miners, goin 
do~n the and into the engine shop • an 
into most place :where wol'k w. tieing canied on, 
Kalgoorlie I found o· head mining city w.ith the 
characteri tics of · youtb and vigour ; but m y 
d tination wa ev r omewhere beyond, I h d 
to go f rth long the main line, sometim. u 
branch llne , and occasionally journe)1ns by coac 
to re ch·the outlyjn townshtps and ·mintng camp • 
While on this run w many more abori~nál than 
1 had hitherto een1 a11d aturally 1 wa 1nte ested. 
Often enough 1 had azed at re re entations of 
Australian natives at t e Cr stal alace ; and the 
W est Australian group, w enever 1 stayed to 
loo at itt alway made me feel indignant. 1 
con ider d it to pe a oss exa geration, a trav 
on what conceive to be t e real thing ; and 
I often said those res onsible were playin upon 
our ignorance. I coul not believe that the native 
women would appear as the artist presented the1n, 
but I was to get a lesson. had a meeting in . 
one of the western towns, Menzies I thlnk it w , 
and he next da y 1 had to move on to another cam , 
but' th re was no train till the afternoo . T e 
hotel proprietor kindly asked whether 1 wouJd 
care for a drive. The district was terribly barren 
and d solate looking. 1 said I certainly would 
if there were anywhere worth driving to. . 

"There is the reservoir, and e can take a sweep 
round and retlJrn by a different road." ' 

So to the reservoir we went ; . it was almost 
etnpty. and there was little else worth seeing. 
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en the way back to the townsnip by the other 
road, :we suddenly catne upon clusters of natives, 
chiefty women, and in ·a flash 1 saw what appeared 
to me·to be the original of the Crystal Pal&Ce óu . 
·My friend was driving at a foot pace, so tli:at co . d 
see tbem well. One of the women was Ieaning on 
a. long stick, pipe in mouth, the exact replica of tbe 
Palace group, and her features were startlingly ~e 
those 1 had. thought exa.ggerated. 1 was aJl eyes 
and ears as long as we w~re arnon~ them, (l 
on· arriving at he hotel [ felt bound to ~ll my host 
how much 1 had wro~ed tlibse w·ho h&d ried 'to 
edut!áte us by means of·tlle groups a,t the cey·stal 
Pa1ace, and how glad 1 was to have seen the reál 
thing· 8t firSt-hand. On tnany occasions. since 1 
have endeavoured to make amends to the artist 
whose work 1 had, prior to thls visit, been unable to 
appreciate. Visitors to the Palace, if. the ~oups 
are still there, may look and leam wi1Jh more 
patience and satisfaction ·than 1 did . 

• 

Returning to Victoria, with Melbot1r11e as my 
centre, 1 continued working for the Labour Party. 
1 felt it necessary to make certain pro osals with 
a v-iew to the better organisation of the arty, and 
wanted .certain pronouncements to b~ made with 
regard to the Socialist objective. These sugges
tions were taken in good part, but nothing was done; 
so, ear-ly in 1905, 1 resolved upon an extended tOur 
in Queensland. · ' · 

Comtnencing the campaign at Brisbane, I had 
meetin:gs at Ipswich, where the locomotives are 
built ; at Gympie, a gold-mining · towtl ; at 
Ma borough, where there are large engineering 
wor ; at Childers and Bundaberg, atnong the 
sugar growers; at Mount Perry, with ·the copper 
miners and smelters ; at Rockhatn ton, Mount 
Morgan, Mackay, Bowen, Towltsvi e, Charters 
Towers, Caims, W olfram Camp, Chiligoe, Nymbol, 
Ravensworth, and other places on the outward 
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journey ; evisitin most of these and calling at 
others on my way ack. 

It .was of much interest to be brou~ht into direct 
contact with · the actual workers building up this 
new country. 1 was eager to understand and to 
qexperience for myself their standard of life. 
It is so easy for even a well-balanced investigator 
~o draw wrong conclusions, if only on the s ot for 
a short time, and atticular.ly so when e · matic 
conditions . are mar edly unfami.liar.. Still more 
difficult is it to·get a real gri.p of the,situation when 
the tJ.'aveller can command good hotel acco~moda
tion, or entertainment by friends in comfortable 
circulllstances. . 
. 1 had resolved, on reacbing New: Zealand, and 
later, when visiting Australia and South Africa, to 
make a long stay, and to live under. · conditions 
which would approxiinate ~allowing for the changed 
environrnent) to those of folk of my ow11 standing 
at home. In each State 1 therefore gave close 
attention to the conditions of work and of home 
life, to the way men and women dres$ed, to the 
pleasures they indulged in, and to their social habits 
generally. This included a careful observation of 
the uses they made of industrial and political 
organisation. In the more sparsely-populated 
regions, conditions were, of course, vety different 
from those of the homeland and all these places 
were thinly peo led in compárison with Britain. 

S dney, wit a ·papulation of 700,000, .. and 
Mel oun1e, with a population of over 600,000 
necessarily have characteristics not unlike those of 
great cities elsewhere ; but when one tries to size 
up a population like that of Western Australia,-
280,000. all told, including the urban, farming, and 
mining inhabitants, .distributed over a total area 
of 975,000 square tniles (the area of Great Britain, 
lreland excluded, is only 88,000 square miles) · one 
must expect to find marked differences in habits 
and in methods of development. This population 
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of less than 800;000, includi~ the 6,000 natives, 
has its own. State Parliaanent and takes its share in 
the Federal Government. Queensland has a poptila
tion of 604.,000 and a territory of 670,000 square 
miles. · 

., The chief gold-mining centre of Queensland is 
Charters Towers, When 1 was there, trade 
unionism was at a low ebb, and the working 
conditions were nothing to be proud of. At ?4ount 
Morgan, producing gold and· copper in . ab9ut e ual 
proportions, and adrnittedly one of the ric est 
tnines in Australiá, not . one tniner belonged to 

• a un1on.- 1 . . 

On my arrival at Mount Mor n, the Mayor (who 
was also the editor and, 1 thin , the proprietor; of 
the local paper, "The Mount Morgan Argus,") met 
me, and was good enou h to show me round. · 

" Are the men here we -organised industriaJ.ly ? " 
IMk~. . 

"No," said he, "1 don't think they are in any 
nnion. 1 have never heard of it if they are; 
and 1 think, as Mayor of the tow11 and editor of the 
paper, 1 should know of it if they were." 

Later we were with a group of the active men in 
the town, and the ~yor raised the question in 
this wise: , 

"Mr. Mann was asking me if the men are 
organised in a union. 1 said I'd never heard of it. 
There are no trade unionists here, are there? '' 

One of the group, Mr. Aitken by name, replied: 
"Well, 1 know of one, Mr. Mayor, nota miner, 

but a carpenter ; tbat's myself. 1 belong to 
the Rockhampton branch, as there ·is no branch 
here ; but 1 dan't know of any other member of any 
union in Mount Morgan." . 

Further enquiry confirmed this. 1 had already 
been to Gympie, then (and 1 suppose still) the 
second largest gold-1nining tow11 in the State. It is 
represented in the State Parliatnent ·by two Labour 
Members, and it was part of the constituency 
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which had returned the Hon. Andrew Fisher as its 
• 

Federal Member. A woup of friends had met me 
at ~he station, including the two State Members. 
After a talk 1 found myself walking with a friend 
who seemed to accept responsibility for the meeting 
arran ements. 

'' ave you many organised in the unions here ? '' 
1 en uired. · 

" e haven't any 1 " 
Tbinking he meant only a few, 1 added : 
" I aon't suppose there are many, but there is 

surer to be a group f if 1 could see the co1n1nittee 
or the secretary, l'd like a talk." · 

" 1 mean just what 1 said; there are none. 1 
shoüld kilow. 1 was secretary of the last cotnnrittee 
that existed here and that's been dead about 
two years." · 

Such was the condition of trade unionism axnongst 
the Queensland miners. 1 may add that 1 arranged 
with that same friend to take me the following 
morning to the pit-head of the princi al mine and 
introduce me to a representative mee anic, on the 
off chance of finding an engineer who might belong 
to the A.S.E. The effort, however, was uite 
fruitless. Not one member could be foun of 
any union. This will indicate the small importance 
attaclied at that time to industrial organisation. 
It was one of those spells when practically all 
attention had been given to orga.nisation for the 

arliamentary campaign, leaving no energy
ecause no disposition to deal with industrial 

affairs. 
Sugar-cutting and su ar-crushing are dep.endent, 

to some extent, on t e season, like the wheat 
hanrest. Usually the cutting begins in June, and 
work at the crushing miJis continues from tben 
on till November or December. At the time 1 am 
writing of, 1905, the Kanakas were being deported. 
Four years were allowed for repatriation. No 
more were tQ be brought in. The Kanakas did 

• 



, 

not · cut the sup,r ; · but they did mucb of the 
lantation work and were regularly emploled . 
.... ·te men worked in the crushing mills; it was 

hea work. 1 was in the company of the La~our 
Mem er for the district, Mr. Barber (an Englishman) 
at Bundaberg, and he arranged for me to t go 
over a large sugar estate and to· be present when 
the Kanakas had their food given them. Outside 
the estate, on the road side, several six-by-four 
tents. ·were rigged ~ up and the men· belonging to 
them were sit~ng around. ()n enquiring what it 
meant, 1 leained ~hat. these white men w:ere 
wa~ting work, and had Jnade their way to the 
neighbourhood of the sugar: ~tate, not knowing 
toa week ~r so when can~cuttjng would co1nrnence. 
They were waiting to get work either; at cane
cutting or in the crushing ~niJJs. The men in the 
1oiJJs worked twelve-hour sbifts, six sbifts a week, 
the tniJis rnnning nig,ht and day; and they; did 
this for twenty-two shillin~ and s· ence a week 
and "tucker," the latter being V ued at" that 
time at eight shillings a week. 1 con~ersed w.ith 
the men waiti.ng to get a statt. on these rates and 
conditions, expressing my astonishment that they 
worked so long and received so little. · 1 was. teld 
that, during the previous season, meetings had 
been held to ventilate the need for an eight-hour 
day ~d higher pay ; but the agitation had led to 
nothing so far. . · 

1 also leamed on enqnir.y that most of the men, 
when discharged at the end of the season after 
five or six months' work in the sugar mills, " hump 
the bluey," "carry the swag" over the country, 
or in our . hraseology " go on trarnp," gett4lg 
casual wor where they can. They usually 
average one week's work in four dttring the tramp, 
making their way back to be ready for a start 
at the milis when the next season begins. It does 
not require much imagination to picture the 
domestic life of such men. While at the n1ills 
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they are housed in rough barracks ; when o~ 
tramp, any old shed serves them as often as a 

" 

roo~. ~ 

When 1 went to Australia in 1902, it was at 
the close of the terrible drought, which in some 
parts of Queensland had lasted for seven consec
utiv'e years. Millions of ~heep and cattle had 
perisl1ed and many people had lost everything 
they had. Australia in that period lost 80,000,000 
sheep a~d 1,000,000 cat.tle. . 

As soon as a good season came along, a cheerful. 
optimism characterised the community, and they 
set vigorously to wor.k. The soil yielded wonder
fully, and the animals were extraordinarily prolific, 
1\fother Nature joining heartily with the efforts 
of men to make u for the bad times.. In con
sequence of the pro onged drought more attention 
had been ·ven to the well-sinking. The various 
States h already done something substantial 
in this direction and had demonstrated the practic
abilit of getting great sup lies of water. Thus 
the overnment of New outh Wales reported 
while 1 was there, that they· had completed eighty
two borings. Fifty-six of these had been sucéessful, . 
the aggregate fiow being thirty-three n1illion · 
gallons a day. There were also one hundred and 
twenty-eight prívate borings, two of which dis
charged fo11r. million gallons a day each. In 
Queensland, in 1910 there were sorne one thousand, 
three hundred and fifty artesian wells in action, 
yielding four hundred and eighty 1nillion gallons 
per day. The depth of these borings varies 
greatly ; sorne of them are four thousand feet 
dee . The average cost of a boring is twenty-six 
shi · ngs per foot. 

The river waters in the interior of the country 
run underground to a considerable extent ; but 
the inhabitants are coping with adverse conditions~ 
and are making the wilderness blossom like the 
rose. 

• 

N 
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Shortly after this period, there catne a great 
revival in industrial organisation. .Sometimes by 
direct action, often through and by means of the 
Arbitration Courts, hours of labour have been 
reduced, ~ and wages substantially raised. 

1 am still atnazed when 1 reflect that so few 
men in so short a time have cleared so much land, 
made so many roads, built so mány cities, and 
changed so largely the character of the country, 
as has been done in barely two generations 1n 
Australia. . 

1 am Britisher enou h to experience in reasonable 
measure the pride o race, and. am not wholly 
unmoved when 1 think of the truly wonderful 
achievements that have been w1·ought on the small 
area catled the British .Isles. From the standpoint 
of physical and mentai energy, exercising an _inftu
ence upon the werld (the nature of this influence 
not betng for the moment 11nder consideration), it 
must be clear that, despite a hundred drawbacks, 
the climatic conditions of Britain have not been 

• 

altogether unfavourable to the owth ~nd per-
petuation of a sturdy race. ut who would 
~etend that our climate is a 1úce one, except for 
alf the year ? When the bloom and warmth of 

spring and summer are really with us, no place is 
more delightful ; and sorne aututnn days and 
autumn tints are exquisite. But what a price to 
pay in the long cold wet days of a greater part of 
our long winter November to Ma-rch. Australia 
has a great variety of climate, as there needs must 
be in a country covering three million square miles 
of the e&!'th's surface; but all over the great island 
continent there is more sun everywhere than we 
have at homc too much, perhaps, in some places 
at certain periods 1 But there are few in Great 
Britain who would not be glad to give a good three 
months of our British cold and foggy dampness for 
the genial, warm atmosphere our kin.Smen in 

• 

• 



• 115 

Australia are fa:voured with. It may ·be that the 
natural scenery of Australia is for the most part 
dull 6ftdl sombre. The gum trees do not ahed their 
leaves and put on new, yo,Jng, enlivening greens 
that catch and reflect the snnligbt with dazzling 
briltian ; but the Character of a large part of the 
country as already uqder19ne a chanse. European 
trees &te ftourishing there, the varied tinta a• e seen 
there, and tbe ~ ~ve a grand. steady balance· 
and 9 healthful pleasa.ng aroma. Y~ the whOle 
of this enormo\18 axea is peopléd by no more • ~w .. 
five rnillion men, women, and children bately two
thirds of the population of greater London 1 Their 
achievements are ositively marvellous. No rnan 
who has had the e ance to see even as 1 have seen 
these new countries, can ever be despondent of the 
fut.ure of the race. Many difficulties are yet to 
be overcome. The best proof that these will be 
mastered is the deftnite knowledge that a thousand 
similar on~s already have been overcome . 

... 

Returning to Melbourne, 1 began a series of 
... léctures on social problems, in the Bijou Theatre 
on Sunday evenings. Out of these grew a com
mittee called thc Social Questions' Cornrnittee, 
which accepted the res onsibility of undertaking 
many social tasks, an especially of helping in 
connection witl1 the unem loyed problem, which 
at that tin1e was acute. he general attitude of 
the Government was to treat the matter lightly, 
ignoring requests, on the ground that there was no 
special urgency. As the result of the refusal of the 
authorities to help or to investigate, our Committee 
decided to make a house-to-house visitation in the 
industrial districts of Melbo\Irne. Seventy persons 
undertook this considerable task, helped by capable 

· organisers. They were able to prove that over 
five thousand adults, anda similar nurnber of youn 
people, were unemployed, and that much re 
poverty existed. The chairman of the Cornmittee, 

• 

• 
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Mr. J. P. Jones, now the Hon. J. P. Jones, Member 
of the Legislative Council, spent much time in the 
endeavour to get responsible statesmen to accom
pany bim to the homes of the destitute. At length, 
after months of effort on our part, severai·statesmen 
paid a few visits and admitted that the evidence of 
their own eyes could alone have convinced them 
of the reality of what they saw. Various schemes 
of relief work were resorted to ; but no cure of 
unemployment was ·achieved. for the outlook of 
those in authority was as completel bourgeois as 
that of the Coalition Government in ritain to-da y . 

• 

• 

• 
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CHAPTER THIRTEEN . 
• 

• 

SociAIJST WoRKF!RS, WRITERS AND PoETS. 

. , (1906.) • 

• 

TBE Social Questions Comtnittee had developed 
into the Victorian Socialist Party, and this body 
grew ra idly in numbers and influence. Active 
men in t e trade unions who were already declared 
Socialists joined. They helped to build u the 

• 

movement~ not in hostility to the Labour arty, . 
but untrammelled by its restric~ions. Joyfnlly 
declari.ng themselves in favour of lntemational 
Socialism, they spurred the Labour Part in the 
same direction. For myself, I enjoyed t e work 
irnmensely ; it was varied and effective. In April, 
1906, '' The Socialist" was started; it soon became a 
weekly. 1 was editor. The paper is still runnin , 
and my old comrades always send me a copy. e 
founded a Sunday School. During the sixteeii 
years of its existence, it has exercised a valuable 
influence over many scholars, passing them on into 
a Speakers' Class, training them in elocution, and 
giving such help as was suitable to their various 
talents. Sorne have become prominent as 
m1:1sicians, having had their first training in the 
band, the orchestra, or the choir of the. Party. 

1 lectured for the Party every Sunday evenin in 
the Bijou Theatre, Bourke Street, over a perio of 
three years. W e had large out-door meetings on 
Sunday afternoons, on the recognised rendezvous
the Y arra Bank, i.e., the bank of the River Y arra 
Y arra. From this out-door meeting it was the 
custom to adjourn to the Socialist Hall, where tea 
was provided at a small charge, all work in con
nection therewith being done voluntarily. . The 

' 
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original object in thus arranging teas was to rnake 
it possible for the friends who catne from the 
suburbs to the aftemoon meeting, to get tea 
without the trouble of going home, so that they 
would be near at hand for the . chief meeting at 
the Theatre in the evening. The gatherings for 
tea were very popular, usuáll about one h11ndred 
and fifty partaking, and t ese occasións : were 
excellent for consolidating friendships and for 
introducing new sympathisers into the move~nent .. 

The Socialist Part aimed at fulfilling the require
ments of its meiD: ers in eve phase of life's 
activities, and was more success w in this respect 
than ha ve been any of the other organisations I ha ve 
belonged to. It interests me to ·recall some of the 
personalities with whom 1 had the pleasure of 
working, among the thousand or more of the 
membe1~. Should any of my Melboume friends 
happen to read these lines they will, 1 am sure, 
share my satisfaction in the memory of 9ur 
comradeship. , 

There was our sturdy and efficient secretary, 
Frank Hyett. He may be re arded as an . actual 
product of the P$rty to whic he rendered such 
excellent service in so many ways and for so many 

ears. It was ever our aim to be well-balanced, 
lending a thorough appreciation of the highest 

ideal with the most genuinely practica! behaviour 
in everyday life ; therefore we always advocated 
the vital necessity of every worker belongin to a 
trade un.ion, insisting at the satne time that our 
members must understa.nd and rightly appreciate 
the objective of revolutionary Socialism. Frank 
Hyett becsme general secretary of the Victorian 
Railways Union, and showing first-class ability, 
delighting in welding together sectional societies, 
and striving for true solidarity in all industries. 
Frank was a fine, healthy, clean-living man, a first
class cricketer, a capable and 1nilitant trade 
unionist, and a loyal comrade. He died after a 

-
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short illness, but not . before he had lived the life 
of a man, and his family and comrades will ever 
be proud of him. 

Next 1 think of Jack Curtin to call him " John , 
would seem to ·me to detract from the real wannth · 
of comradeship. He, like Frank Hyett, h d an 
intelligent ou.tlook oh life. Cwrtin was well 
grounded as a Socialist befor.e tbe ·days of the S.P ., 
but he takes pleasure, as Frank did, in · g 
testimony to the advantages obtained b~ association · 
with the Party:. He became not only an able 
exponent of advanced principles . and PQliey, but 
also a proficient ' union official. For sorne years 
now he has been editor of the "W estt-alian Worker '' 
a paper exercisin · . a · wise infiuence ov.er a very 
large area. 1st· hear from him occasionaJJy. I 
am proud to be Jack Curtin's frie~d. 

J oe Swebleses was bom, 1 believe, in ..... W~hitechapel,. 
but in early childhood was taken to Australia. He 
was another of ·the devoted young enthusiasts of 
the movement whose torch he co11tinues to carry. · 

Comrade H. Scott Bennett was ~eady a capable 
platform man before the days of our Party. Since 
joining it, twenty years ago. he has been a canstant 
source of enlightenment to Australia and New 
Zealand. He undertook a lengthy lecturing tour 
in the United States, but retumed to Australasia 
and is carrying on the educational work. 

Cornrade R. S. Ross, fa•oiliarly known as Bob 
Ross, has been closely identified With the vicissi
tudes of the Party for some fourteen years. As 
secretary of the S.P. and editor. of "The Socialist," 
he became e~grossed in the advocacy of socialism 

.. and in the task of building up of the Party as an 
engine of propagandist effo". A tnan of strong 
views, he never hesitated to express his dissent from 
views or policies h~ was unable to agree with. He 
was, and is, a great force with the pen which he has 
used to spread the gospel in all parts of the Souther11 
Hemisphere, and in recent years particularly in the 

• 
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columns of his magazine," Ross's Monthly.'' Still 
as active as ever, he wields increasing influence. 
At present he is touring the Australian States on 
beh&lf of Daily Newspapers for the Labour Party. 

Tom Tunnecliffe, member of the Le islative 
Assembly, was also a diligent worker. n spite 
of the pressure of his parliatnentary duties 
he continued to take an interest in the Party. Then 
there was Ang11s MacDonell, the present Mayor of 
Nortbcote, Melbourne, an ever-read advocate of 
our views. There was Perc Lai · er, a shrewd' 
debat~r, excellent worker, an straighi goer; now, 
and for years past, manager of Andrade's Book 
Store in Bourke Street. H. H. Champion, my 
coinrade~at-arms in the London dock strike of 1889, 
has lived in Mélbourne for the ast thirty years ; 
he, too, was on the executive of t . e Party and too k 
keen interest in its wórk. 

The Hon. J. P. Jones has from early days shown 
a lively concem for the Party's welfare, though he 
does not always see e e to e e -with its policy, 
He is an employer of abour, ut advocates and 
confornts to trade-union conditions. A member 
of the Upper Chamber in the Victorian Parliament 
he seizes every chance of using bis position on 
behalf of the workers' cause. Some hold that he 
attaches too much im ortance to ~arlíamentary 
institutions. Neverthe ess, he is cons1derably more 
advanced in bis views than most of the manual 
workers, whose grievances he honestly ventilates 
to the best of his ability, bein~ always willing to 
stand up for the " bottom dog. ' 

One of the Federal Labour Members of Parlia
ment is Frank Anstey, aman born in Silvertown, 
London. .He left home early in life and became a 
sa.ilor. Having settled in Australia, he soon 
became influential in labour circles. Later, he 
was elected to Parliament for the State of Victoria, 
and is now in the Federal Pa.rliament. He often 
lectures for the Socialist Party. An avowed 

• 
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Socialist, he works well for the cause. During tbe 
late war, in defiant opposition to Mr. W. M. Hughes, 
the Prernier, . Anstey championed the No
Conscription . campaign. He carne to Europe, 
visited various countries, returned to Australia, 
and ublished an arresting book called,Red Euro e. 
Fran is a · man of moods. Should a real revo u
tioi\ary movement take place in Australia, and 
Frank be in cheerfnl mood, he will stick f!,t nothing, 
but wiJl go the whole hog. 

We were fortunate in the Socialist Party in havin 
several poets, at least two of whom stand hi h an 
sing true among the worshippers of the uses. 
Bernard Patrick O'Dowd, botn in Victoria in 1.866, 
frequently belped us with a to ical song or poem 
to give point to and to stren en our work. 

The other oet was Mari e ~ . J. Pitt, lasmanian 
by birth, an one who knew what the struggles of 
the workers were and are. Keen to resent injustice~ 
and to stimulate others to strive for a worthy life, 
she was in close touch with the toilers, knew the 
work of the axeman and of the miner, was familiar 
with the terrible effects of miners' phthisis, and she 
helped in the Melbourne investigation of unemploy
ment in 1906. 

lt will be of interest to my readers to see exactly 
where 1 stood at this date with regard to political 
and industrial organisation. 1 had myself been 
approached several times to accept nomination 
as a Labour candidate, and although 1 had emphati
cally declined, it will be seen by the article which 
follows that I urged parliamentary action. It 
was not till sorne tl1ree years after this that 1 
declared definitely in favour of Industrial Unionism. 
My article appeared in August, 1906. 

THE SOCIALIST PARTY AND POLITICAL ACTION. 

Socialista believing in the necessity for working for 
tbe speedy realisation of a Socialist regime, must also 

• 
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work de6nitely to bring about the 88me. To do this 
we must unceasiligly agitate, as by tbis means we can 
arouse some of the leüiá.rgic who would otberwJse slcep 
till doomsday ; we mnst educate ourselves and the 
community by working from the in~ide of existing 
organisatioos, oa well as by innumerable propagandist 
meetinga and the spread of literature, and we must miss 
no opportunity at election times, not only o, 
part in tbe work of elections, but also by bringing to the 
front and popularising those measures calculated to leaa 
to the reaJisation of our ideal~ 

Wc of the SociaUst Party are tully alive to the risks 
attendant upoÍl political activities. We know that many 

. attaeh unáue importance to parliamentary business, and 
fuss about over the merest trifles, as though they were 
matters ot vital im~rtance. 

But we are not of thoae who contend it i8 sufficicnt to 
preach Socialist doctrines and · await resulta Witbout 
taking part in politicnl agitation and dit:OOting th~ 
attention of those we may to the SociaJist goal. And so 
it is necessacy t.o be clear-minded as to programmes, 
and 'the measures to be submitted for the consideration 
of tbe electomtes. 

The object of the Socialist Party is to secure ·ecoaornic 
freedom for the whole community, i.e., that all women 
and all roen shall have equal opportunities of sbaring 
in wealth production and consumption, untrammelled by 
any restriction it is possiple for the State to remove. 

Sorne of our members are accepted candidatcs for the 
Senate and the House of Represcntatives. It is our 
duty to back them heartily, to work for them cheerfully, 
and to do aU we ean to secure their return. 

As Socialista, we cannot support opponents of Socialism, 
no ma.tter what fine fellows they may be in other 
directions ; and it is no secret tbat in the ranks of Labour 
are some who have no knowledge of Socialist principies, 
and therefore no appreciation thcreof. Such persons 
must never expect to get the backing of Socialists ; but 
we must on the other hand sensibly and generously 
allow for past environm~t, and not forget that many 
are actively engaged in eoumgeously fighting with the 
proletariat in The Great Cl889 'Var, who have no clear 
intellectual grasp of the science of industrial and soclal 

• econom1cs. 
Not to allow for and properly appreciate this fact 

would mean tbat we should soon become doctrinaire, 

• 
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exclusive, pedantic, and nanuw, and therefore should 
soon become comparatively useless and perbaps even 
miscbievous. Therefore, while we mtist ever hold up the 
ideal of Ciass-Conscious, International, RevoJutionary 
Soci~diSm, w~ must rejoice when we see men break away 
trom the support of the orthodox parties, whether called 
Liberal or Tory, Frectrade or Protectionist, Democratic 
or Republican, and resolve that heneeforth they will 
unlté as IAbóur men and take their stand ~ó.lnst the 
CapitallBt parties. . · .. 

This ~ is the 'ftrst stage in the W ar of the Classes as 
regardá tlie attitu4e óf the masses, and th08e' who thus 
sever themselves trom the ola order are in a fair way to 
receive and rpake use of·~ound economic knowledge. 

For Soci&listS to antagonise this scction by denouncing 
them liecause they do not yet see clearly what i8 meant 
by the economic interpretation of history, or are unable 
to discern the ditrerences between the Socialism of our 
French cómrades, Jean Allemane and Jean Jaures, or 
ottr German stalwarts, Bebel and Bemstein, would show 

• 

tbeir l¡IDfltness w educate and to organiSe tor 
great and glorious Socialist 'Victories the mass of the 
people. 

Such considerations are necessary in considering our 
attitud~ towards the candidates that will be brQught out 
by the Labour Party. It is necessary we should use all 
becoming means to secure the selection of class-~onscious 
Socialist candidates; but even when this is not done, 
if the candidates selected stand for the proletarlat in the 
War of the Classes, it becomes our duty to work for them 
and do our honest best to secure their retum. 

It will be remembered that there was a con
siderable increase in the number of Labour Members 
retumed to the British Parliament in 1~06 ; 
among the new M.P.'s of that y~ar was Mr. G. N. 
Barnes. "Pearson's Weeldy '' published interviews 
with the La.bour Members, and the following was 
reproduced in one of the Melbotirne papers. 1 
thought it highly creditable to Mr. Barnes to show 
such modest frankness in the matter ; most men 
would have been so important in their own eyes 
asto ha ve overlooked sorne of the earlier essentials 
to their advance. 
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PUSHED INTO F AME. 

1 don't know that 1 have much to say about " How' 1 
Got On," said Mr. G. N. Barnes, M.P. for the BlacktrJan 
Divtsion of Glasgow, In the House ot Commons, to a 
reporter of .. Pearson's Wcekly," than that I have been 
pWJhed on. 

Henry George certatnly had a great fnftuence upon 
my career, awakening meto wJder lntereats in lite; but 
lt la to Mr. Tom 1\fann that I owe my entty Jnto pub~lc 
ttre. · 

I had joliled the Amalgamated Soclety of EngJ.neers 
88 soon 88 1 carne to Eng1and fróm Scotland, and in 
1891. my work as an a¡Vtatot bro~ht me to act as 
secretaty t9 Mr. Mann, who contested the post of general 

· secretary to the A.S.E. . . 
He dld not get . it, but biS propaganda, supported by 

voluntary contributiona from the members. shook the 
wholé woclety ftom end to end. 

' . -Mr. Mann became the tBlk of the country, and u bis 
&ecretary l -was brought promlnently before the membcrs 
of the A.S.E .• and to sorne cxtent before the publio. 

EventuBlly 1 oontested thc post of assistaht-sccretary 
to tbe A.S~,E., and won it. 1 hcld it for thrce ycars, and 
then returncd to the "shops,u untU, iu 1897, the post 
of general aecretary having fallen vacant, 1 competed 
for lt, and was successful. 

. As 1 told you nt the beginnbig, I have been pushed on. 
But for my connection with Mr. ~lann 1 dare say 1 should 
never bave come into promlnencc ln LQbour clrcles, and 
very possibly 1 should ha ve bcen content to go on worldng 
in the " ahops . ., · 

As evidencc of the kind of work carried on in 
Melbourne. 1 republish another of my articles 
dealing with our activities at the titne and setting 
forth · ·ptes and policy. If 1 ha.ve any reserves 
to to-day concerning what 1 wrote in 1906, 
it is because the events of rcce11t years have 
com lled me to realise tltat our internationalism 
of t ose days 'vas incompetent to prevent the 
outbreak of war. 

'VORK OF TI-lE SOCIALIST PARTY. 

In reviewing the work of the Socialist Party during 
tbe past twelve months_ it is necessary to realise how 
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relatively deadly anything in the oature of straight-out 
Socia.list propaganda work had faJlen eighteen montha 
ago in Melboume. Mcetings were held at the Queen's 
IJall on Sunday·evenings by the -S.P.D., but they were 
cbteny in the naturc ol entertainments. . 

In June, 1905, we commcnced Sunday nftcmoon 
lectu~a on SociaUsm in tho Gaiety Theatre ; these 
proved a decided success. Then, when the Queen's Hall 
waa avaJlable for us on·sunday eveningst we commenced 
there too. As the eummer weather carne on we gave up 
tbe Galety and comm~nced oht-door agitatlon on the 
Y arra Bank. We deft~tely formed our present organisa
tlon on Friday, September 1, at n meeting convcncd tor 
the purpose in Furlong's Roorns, Royal Arcade. 

At ftnt we were known as the Social Questiona 
Commlttee. whose objects were declared to be the 
collcctlon aod utlllsation of inforrnatfon bearlng upon 
social questions, with spectal reference to the proper 
feeding ot children, the advocacy of the clalms of the 
unemployed, tbe houslng questton, etc.; but all the 
time we avowed ourselves straight ... out International 
Revolutionary Socialista. · 

We commenced open-air propagandist meeting& at 
street cornera in most of tbe suburban districts. Every 
Sunday morning, witbout fail, our spcakers ha ve appeared 
at Pott Mclbourne Pier to preach Socialiam, and every 
aftemoon on the Yarra Bank. 

We commenoed an Econonlics Class and a Speak.ers' 
Train!ng Class, and tuDy 60 comrades have been engaged 
in the voluntary work of Socialist advocacy indoors and 
out during the year. We have averagcd tully ten 
propagandlst meeting& a week, or 500 meeting& durlng 
the last twelve months. 

In the holding ot these meetings, and the conducting 
ot the campalgn generally we have eveT had in view the 
necessity for clearly enuociating Socialism' of tbe 
scientiftc achool, that is, the recognition that the 
evolutionary development of Capitalism renders 
Collectlvism or Social1sm lmperatively necessary. That 
tbis Soolalism is and must be lntemational in character ; 
Curther, th"t wlille ot necessity Jt is evolutionary, it is 
equally ot necessfty revolutionary. This is clearly 
understood by our 1 ,GOO members, and many othen who 
attend our meetiogs. 

Nothing can be done in opposition to the evolutionary 
growth of the social industrial torces, but the en 
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involved in the present social unrest, which is .aJso 
social growth, is a change so wide and deep as to com
pletely transfomt the existing regime of capita.Ust priva te 
ownership and contro1 of productive forces, to oollect.ive 
ownership and control of those forces, and therefore 
it is revolutionary, BECAUSE THE SYSTEM ITSELF 
WUJ:~ BE CHANGED. · 

• 

'l.'.lm CL.t.SS w AB. 

We have also habitually preached the Class War .as 
understood and advocated by S · · the wot-ld· over. 
By this we mean, that we are conscious of the fac~ that 
prettent Society is based on Class domination, i.e.; the 
CapitaHstic Class dominates in all countries, . and tbe 
Parllil.inents of the world are used as Committees of tbe 
CapitaliSt' Claa to carry out thefr desires~ Class 
antagonisms exist in every civilised State, and tliese 
antagonisms are beingdally accentuated. . · Ttie immediáte 
interests of the capitalista an.d petie liourgeoi8 are not in 
the same direction 88 the workers. The growth of the 
Tmsts and Combines renders organisation of the workers 
increasingly necessary to check the harmful effects of 
the hostile and antagonistic eapitalist factions. There
fore, whlle belleving in the necessity for and possibillty 
of getting rid of classes, we know tbat the way to do this 
is by tbe workers--quite distinct from the capitalistic 
parties organising industrially and politically, and so 
conquering political power to facilitate the change and 
get rid of the modero CLASS STATE, and establisb 
a regime of Co·operation when there will be no employing 
class outside of the employed, and where community of 
interests will be universally recognised. 

TRE RED FI.AG. 

Further, a year ago, we aimed at giving a true 
interpretation of the-Red Flag. We resolved to remove 
the nnwarrantably narrow idea that had been attached 
to it in Melboume, which caused practicaUy all to shrink 
from its presence. Now, however, notbing is more 
eherished by the vast majority of those who tum up and 
make the vast audienoes that have filled the Bijou 
Theatre and Zion Hall, as well as Rt the out-door meetings, 
than the Red Flag symbolising as our comrades know 
the oneness of the interests of our common humanity 
the world over. As we sing "'The Red Flag, song, at 
all our rpeetings, nndoubtedly the most popular song of 
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ita kind in Victoria---we realise tbat our movemen t 
wipes out all racial batred.s, gets rid of national frontien, 
and demands of us that we shall recognise all men as 
brothel'B, not in words nierely, but iJl deed and in truth. 

Na.rrow pa.triotism thcrefore disappeare, and a trne 
cosmopolitanism takes its place. The " Red Flag " is 
to us the symbol of the most sacred principJe we can 
hold, which enables the Frenchman and· German to 
refuse to organise to fight each other, and impels them to 
organise co-operatively with e~ other, and all the 
world ; and so witb the Britisher and the American, the 
Dutcbma.n and the Scandinavian, the Latin and the 
Slav. All alilte; wherever Socialism obtains, drop all 
antag~nisms and accept the Common Faith of·a t:Jnited 
Humanity. . 

In matters religious, like tbe Socia.lists of all conntries, 
we declare theology to be a purely prívate concern ; but 
as regards righteous dealings, we declare with Moses and 
the Prophets, with Christ and the e~rly Christians, that 
there can be no righteousness where land monoply (or 
machine monoply) obtains, or where the accumulated 
wealth of prívate individuals may be used as a means of 
exploitation. To live by exploitation, which is 
systematically aimed at by the supporters of capitalism, 
is a gross violation of right dealing ; and for such persons 
to talk of defending religion is mere pharasaical pretence, 
the making clean the outside, but inwardly being as 
dead men's bones. Our Sunday School has done, and 
is doing, excellent work. The children are taught sound 
ethics, and encouraged to study economics ¡ and right 
pleasingly they acquitted themselves on the platform at 
the Town Han. · 

Thus are tbe foroes shaping to usher in a Socialist 
regime. During the sa.me period the anti-Socialists have 
been activcly engaged, both in encouraging the ignorant 
to remain ignorant, and in the spreading of the falseboods 
they themselves have concocted. We smile at their 
efforts, and are amused at their squinning. Onward 
marches the vast and ever-increasing army of the world's 
workers. We are about to lea ve the conditions of worse 
thap Egyptian bondage, and are making for the glorious 
freedom of CoUectivism, of Socialism, of Co-operation, 
wherein wiJI be no place for legalised robbery by rent 
takers, profit takers, and interest receivers; but wpere 
the true and righteous principie will prevail, that " any 
who will not work, neither shall he ea t." 

• 
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In that day there wm be no Cry of the Unemployed, 
no child.ren litemlly dying of starvation 'in Melbourne, 
or elsewhere, as is the case now. No wretched cheese
paring to make ends meet, by existing on insuftlcient 
food, improperly clothed, and housed in a fashion that 
would disgrace Hottcntots. These bad conditions exist 
no,v, but Socialism will drive them out. We of the 
Socialist Party have done something to usher in the New 
Time. It is to be our privilcge to do more, much more, 
during the ycar we have now ente~d upon. · 

Courage, comrades, you bave done welll At it again, 
· comrades, and yo u will do 'still better, and will help 

materially in securing the economio salvation of the 
people. 

• • 
1 

• 

1 

1 

• 
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CHAPTER FOURTEEN . 
• 

FREE-SPEECH FIGHT. 

THE success attending the propagandist efforts 
of the Melboume Socialists, received fnrther 
stimulus b thc attempt of the authorities to 
interfere. n ·Prahran, one ofthe Borough Councils 
of Melbour11e, public meetings were held by various 
bodies in side streets adj'acent to main thorough- · 
fares ; for a considerable time the Socialists 
likewise held meetings under similar conditions. 
Then a campaign of pollee persecution began. 
A Socialist speaker, while addressing a small 
audience, was ordered by the police to desist. 
Declining to do so, he was aJ'rested and at the 
Police. Court was fined 40/-, with the alternative 
of fourteen days. · 

This was the beginning of a series of prosecutions 
which resulted in many arrests and imprisonments 
(including that of myself). I recount the affair 
to show that the saine reactionary spirit don1inates 
the municipalities in new countries as in old ones. 
The magistrates, when convicting, said that 
those only who had permits from the Conncil 
could be allowed to speak · in the thoroughfares. 
The Conncil refused to give a permit to the 
Socialists, but the magistrate declined to consider 
this. He was, in fact, a Councillor, and sided 
with those who refused to grant the permit. 

W e were determined to fight the matter out. 
The Party agreed to give full support ; it 
encouraged all who were arrested to refuse, on 
principie, to pay fines. During the three months 
that the struggle lasted, over twenty were fined 
or imprisoned ; half of them, refusing to pay the 
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fine. Four of these latter were women comrades 
who showed as much courage and ability as the 
men. When 1 was prosecuted 1 took the 
altcrnative of imprisonment, and was confined 
in Melbourne gaol for five weeks. · 

Seeing that I arn recordin the campaign for 
the benefit of Australian re ers, quite as much 
as for that of Britishers, 1 propase to reprint sorne 
of the newspaper reporta.. 1~ should be menti~ned 
that the pollee. wben forbtdding us to hold meet1ngs 
in the same places and under sirnilar conQ.itions 
as the Salvation Anny and ~he Temperance 
Advocates, · were kind' enough to direct us to a 
piece of waste ground frequented by no one t 

The following account is from the Melbourpe 
ce Socialist, of November 8rd, 1906, written by 
myself. 

TEN SOCIALISTS ARRESTED AT PRAHRAN. 
Soc1At.IST8 ToE TBE LINE. 

Instead of tamely backing down, and getting shunted 
off to vacant land, away from the peoplc, to talk to 
hoard and old bottles or kerosene tina, the SoclnJist 
Party a v:ertised that their speaker& would, at 8 o'clock, 
be prcsont to continue the struggle for Free Speeoh; and 
exactly on tbe stroke of eight the Socialist contingent 
anived at Chatham Street, comer of Chapel Street. 
The police \vere already on the spot in considerable 
numben, and, natura.lly, their presence attracted a 
conaiderable number of persona. who otherwise might 
not have been intcrcsted. Of' course, a number of 
Socialista were there also, o.nd the responsible group 
marohed some 80 yards down Cha.tham Street from 

~ . ' 
Chapel Street, to JUst beyond Cato Street (the short 
thorougbfare rnnning at right nngles to Chatham Street), 
so that there should be no obstruction to trame. 

LA.ntBS To Tim FRoNT. · 
As been deftnitely arrall!{ed beforehand, 1\fiss 

Ahem was the O.rst to roonnt the httle stand. This was 
at two minutes pa.st 8. The crowd cbeered lustny, and 
the spealrer, in very clear and flrm language, proceedcd 
to advooate Socialism, making but brief reference to thc 

' 



• 

•• 

111 

cau&e of the spectal excitement. The inspectors, 
detectivest unffonned and plain-clothes pollee, marched 
single ftle from the . Chape! Street side of the crowd to 
the back of the speakers. Tbey confer1ed tor a minute 
or so, Blid t11en a half•dozen of them approacbed and the 
sergeant told Miss Ahem she must destst. As abe 
declined, he arrested ñer, ana our comrade was marched 
to the watch-house. · · • 

Immedlately, Mrs. Anderson (as pre-arranged) stepped 
.on to tlie stool, and In a flrm, strong volee, wcn under 
control, · to Bddress the crowd. Up came the 
sergeant, and bade her desist. Our comrade repUed she 
" would when abe bad .fttüshed • UíllcBS they made her 
betore." Tlie deftant attitude restilted in arrest, and 
the second ot the group waá marólíéd off. · 

With eheers trom the crowd, m accordanae Wlth 
'programme, W. J. Bwcter mounted the primitive 
rostrum. Not many sentences liad been uttéred, when 
he, too, wu 888ilted to the watcli-house. 

During the short tbtie COmrade Baxte~ was on the . 
platform, Senior Constable O'Lóghlin pald special 
attention to 1nyseJf for tny activities in keeping tbc rlng 
round the platform, and otherwfse in belplttg to mo.intain 
order. Tbe constable said if 1 didb't go away be would 
arrest· me for loiterlng. 1 soornfully pooh·poobed the 
loiterhtg cha.rge, and contiríued to eupetvise affaire. By 
tbis 'thrie Comro.de Baxter 'W'U sei1AKI, and l mounted 
the pulplt, and began, a la molk, continuing for a minute 
or &o, in spite of police remonatronce. 1 WBS then 
hauled down by Sergeant WiiUams and others, and, with 
more cbeerlng, was escorted like the rest. 

On arrival at the watch·house a W'th was brought in, 
Comrade Quaine, cbarged witb offensive behaviout. He 
really didn't know what he had done when cha.rged by 
O'LoghUn, who told him he had .. shoutcd and boohed." 
Quaine replicd, "1 didn't boQh at the police; it was at 
the mention of Councillor Miller'a name," but apparently 
it was suftlcient. 

Sbortly afterwards CouncUior Miller carne in. He 
shook hands with each of our little batch, one or two of 
whom extended the hand reJuctantly, considering that 
this gentleman was the chlef cause of the trouble that 
had arisen, incJuding the gaoling ot our members. 
Cotmcn.x.oa Mtt4I.ER AT TllE WATCH-sousE. 

In conversation wtth nae on the subjeet Councillor 
MiUer expressed deep regret at the tum of events, and 
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said, altbough be was credited with being a prime mover, 
causing action to be taken against ~ " he certainly bad 
no wiah to see such action taken, and bad not the 
remotest intention of calling for it." Reminded that the 
press reported that he it was that had raised the question 
in council, Councillor Miller aaid tbat it was quite 

~ta•,ntAIU tbat he bad retened to the Socialist meetings, 
being 'prompted thereto by another oouncWor, whilst he 
(CouncWor M~er) · add.ressing the conncil on the 

· subject of street obatruction by hawkers, and flankly 
owned that he did not wisb to attack SoclaUsm, aa he did 
not know sufBcient about it, never having atudied it. 

~ All this may be quite true, but lt does not absolve 
Councillor Mlller trom exhibiting hostllity towards the 
Socialista in Prahran Council, and. ~ late as last Monda y 
he exbibited a special vindictiveness towards ua at the 
Councn ; .. and when questioned at his South Melbourne 
meeting he continued to ride the high horse ot tbe 
superior persQn, siding deliberately with the anti· 
Socialiats, and accepting the blame for having instigated 
procecdings, resulting in the imprisonment ot Comrade 
Swebleses. 

Had Councillor Miller exhibited the sUghtest regard 
for fo.ir play to our people, or had he desired to explain 
bis position it wrong conclu.sions had been drawn, surely 
there was ample time for him to do so during the ht 
Joe Swebleses was in gaol; and even it he had it 
would blow over with the imprisonment of Comrade 
Swebleses when, the very day be was released from gaol, 
four others were arrested and each of these sentenced to 
fourteen days' imprisonment, action might have been 
taken by Councülor Miller to dissociate himself trom 
these proceedings, but he did not. 

PEaMISSION REFUsEn. 

It was on Monday of last week, the 22nd October, that 
Comrades Marsh, Hyett, Beck, and Summers were 
sentenced. Mr. Witt, the presiding magistrate on the 
occasion, appeared to be under the impression that no 
application for pern1ission to speak had been made by 
the Socialista, although Frank Hyett told him such 
application had been made, and permission refused. 

At the close of the proceedings, 1 personally made 
direct to the office, and, in the name of the Socialist 
Party, wrote ngain, asking per•nission from the Council 
for the Socialist Party to hold meetings in the open air 

• 
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in Prabran, not maldng reterence tó any particular 
place~ 1 took care to post this in time to rcach the Town · 
Clerk that aftemoon, to be in time for the Prahran City 
Councll, who 1 knew were to meet that night in 
committee. · 

1 waited severa! days, and getting no reply, 1 went 
down to Prahran and called at the Town Clerk'a OfBce, 
and enquired lf' there was any reply to my letter ot 
Monday. The Town Clerk, very abruptly, and wlthout 
an atom ot courtesy, replied, "No; there will be no 
reply till alter Monday next 1 •• Comrade Fryer 
waa wlth me ·When 1 called. 

Thü lett no alternative to the· Socialiat Pany bu't to 
oontinue the ftght without further overturea. It appears 
to have been thought by the authorities that, if they 
temporarlly withdrew the permtt trom the Salvation 
Army, they would tbereby ~move tbe grounds ot 
dfasatisfaction. Theretore, let all concemed undentand 
tha~, hpwever many permita may have been granted 
and withdrawn, and however submiaaive the bodies so 
deoJt with may be, our demand is the rigbt to hold 
meeting&, under reasonable conditions, in the open air, 
always having reasonable regard for pedestrlan and 
':'ehioular tratBc, and tor the ge~eral convenience ot· the 
public. · 

This question has been fought out hundreds ot times 
before in other oountries. It has been fought and won 

· by our fathers under British Jaw hundreds ot times, in 
Britain and elsewhere. 1 myself was arreated in South
wark (London) ~or addressing meetings in T~oley Street, 
within seven minutes' walk of London .Bndge, on the 
south . side of the Thames. 1 was marched. off to 
Soutbwark Pollee Station, and, when the came on, 
1 was able to show that, during the meeting, 1 had 
reasonable regard for kceping the thoroughfare clear tor 
trame, and the ettpendiary magistrate dismlssed tbe case. 

On another occasion, for addressing a meeting in the 
neighbourhood ot Queen's Road, W., 1 was aummoned 
to Marylebone Pollee Court, but again the case waa 
diamissed, on the ground that, although a considerable 
number of persona wcre listeningt theTe was ample room 
for pedestnan and vehicular trame. 

And tbis is the only logical positlon to take up in 
corinection with tbe subject. As Socialists, we have 
proper respect for municipal and other regulations .... 
m the¡general interest, and administered tairly; but not 
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oDly WJII we not submit to ex®J)tional treatnient, but, 
h!Jwever leeble, half-hearted, and impotent other sections 
may be, we Socialista, at any rate, wlll not show oowardly 
servility. 

The authorities have taken up a wrongful R99ition. 
There is only one way to get over, · the diftlculty thus 
created, and that ia, the authoritlee the Prahran Cicy 
Council and the police-must get~ .. back to a sensible 
attitude, and leav~ citizens free to iílterchange opinfons, 
always providing they e~bit reasonable regard for tbe 
general welfare. 

• 

POLICE COURT PROCEEDINGS. 
.. 

Tbe Cotut was crowded on Monda y, when 
Co~es Lizzie Ahem, Mrs. A.naenion, W. J. Baxtér, 
an.d Tom .Mann were charged with having wilfuDy 
obstructéd a caniage way m Chatbam Street on Saturday 
night, October ?17. Four other comrades, JobD· Qtiaine, 
Thomas Hart, Edwin Knight, and WiU Thóm · were 
charged with behaving in an offensive manner to the 
pollee on tbe same evening. 

'rbe plutocmts were muStered in force on the Bench, 
in the persons of Messn. Kent, Capt. Panter, Major 
CHpperton, Witt (chainoan), Young, and Hislop. 

D . . H. Herald prosecuted on behalf of the Prabran 
City Co11Dcil. 

Miss Ahem was ftrst called on to plead, and, in a 
straight-out fashion, said she was prepared at all 
times to claim tbe right to give expression to her views 
and principies. 1 

, 

Sergeant Williams and Senior-Constable O'Logblin 
gave evidence on behalf of tbe police. The defendant 
wa.s addressing the people. They asked her to desist. 
She refused and they arrested her. 

The Chairman: You are flned 80s., with lOs. 6d. 
costa, in default ten days' imprisonment. · 

Mrs. Anderson was then called on, and declined to 
plead. The pollee evidence was the same as the previous 
case. 

The Chairnl&n : Do you wish to say anything ? 
Tb.e Defendent : Why are others allowed free speech 

and the Socialista refused ? 
The Chairman said that nothing to do with it, 

and fined Mrs. Anderson 80s., with lOs. 6d. costa, or ten 
days' imprisonment. 

Comrade Baxter was next charged, and, at the outset, 
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took exception to the presence on the Bench of W. 
Maxwell Hislop. He ~nsidered it nnseemly owing to 
the peculiar relations tbat had existed between tbem 
formerly in Westralia. 

The Cbalnnan annonnced that under the circumstances 
Mr. Hislop would not adjudicate. 

The pollee gave evidence as to the arrest, and the 
Cbairrnan ftned our comrad.e 40s., with lOs. 6d. costa, 
or ten daye' imprisonment. · 

Tom Mann was next similarly cbarged. He admltted 
the offenoe. 
Ser~nt WUiiams stated. that when he asked defendant 

to leave be deollned, and spoke over wi head. 
Defendant : Before I spolfe dld you notice any speoial 

behaViour on my part ? · 
Witness : You were moving about, · aod ca11e4 out to 

the people to keep the footpaths clear. . 
Dld you hear anything offensive or uobecoming on 

my pan ? No. ~. 
But you distinctly heard me appeal to tbe people so 

that the footpaths should be kept clear ? Y es. 
Defendent said that he had pleaded guilty because 

obstruction did take place, and ~e was one of the central 
figUres. · There was no real guilt on their part, ~cause 
they never sought obstruction. Nor were they willing 
to obstruct. 1'he direct cause ot the obstruction was 
tbe attention and tbe excitement initiated and developed 
by the presence of t.he numerous police. 
T~e Chairm~n : You lmow why so many constables 

were there on Saturday night. · 
The Defendant : Y es ; because ot the differential 

treatment meted out to us as Socialista. You stated 
last week that others had asked for peraoission, and 
obtained it. We bave asked for pem1ission, and it u.a 

been refused. 1 ask that you wiU note that exactly similar 
by-laws are in operation elsewbere. There is a law 
which gives to every cit~ the right of free speeeh in 
thoroughfares under reasonable conditions. Tbat bu 
been decided again and again, and that is the right we 
have been contending for. and the right I sball oontinue 
to ftght for nnder a1l circumstances. 

The Chairman: We have decided to ftne you 4108., with 
lOs. 6d. costs, in default fourteen daya' imprisonment. 

Defendant : 1 tell you plainly tbat 1 certainly sbaU 
not pay the 40s. 

A man in the audienee : 1'11 pay the fine. 
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Defendant (Loudly) : Do nothing · of the Jdnd. 1 

proteat against ita being paid for me. · 
The flne waa paid, in spite of Mr. Mann's proteat, and, 

immediately on being released, he went direet and 
advertised a meeting for tbe same evenJng in Chatham 
Street, where he had previously been arrested. 

RE-ARREST OF TOM • 
Prahran was far and away the liveliest suburb of 

Melboum~ on Monday last. The proceediogs at the 
police court in the morning, and the excitement attending 
the re-arrest of Tom Mann in Cbatham Street, in the 
evening, the indignation at the Town Hall, and 
the several overflow meetings connection thereWith, 
manifested an amount of lite. that agreeably surprised 
tbe old-time residente ot the true sort~ 
Tox MANN IMPRISONED. 

Tom Mann wu actually locked up on Friday nJght, 
November 9th, after the autborities had waited fór a 
fortnight in order to muster up sufficient courage to do 
the dreadtul deed 1 

It bappened in this fashion. Tom Mann :was wondering 
whether they had forgotten 1\im, and so he decided to 
go to Prahran s~tion, and see if t~ey knew anything 
about the matter, and gave them a gentle hint about 
tlie warrant. Tbey told him at the station that the 
warrant was in the hands of the West Melbourne 
poli ce. 

Our comrade then visited the Chiet Secretary, and 
made a few remarks about prison reform, etc., after 
which he interviewed the West Melbourne authorities 
and asked whether they had a warrant for his arrest. 
They replied that they had two, but that the sergeant 
had not yet given orders for their execution. 

Tom Mann then asked, " VVhen will they be exeouted ? , 
The reply was, "Some time on Saturday." 
"l'd rather go to-day," replied Tom. 
" Very well. What time would be suitable ? " 
" Oh, after tea 1 " replied our comrade. 
And after tea it was, he being Iocked up at 7 o'clock 

on Friday, November 9, for the awful offence of trying 
t0 enlighten the people of Prahran on mattera tbat 
concern tlie welfare of everyone ! 

At the trial 1 was sentenced to four weeks for 
causing an obstruction, and one week for resisting 

' 



217 

the pollee. These ftve weeks were spent in Old 
Melbourne Gaol. Here are sorne more extracts 
from the Melboume " Socialist " : 

• 

VISIT TO MR. TOM MANN . 
• 

I.ut Tuesday, baving obtained permission from 
the Inspector-General, Mrs. Mano and Mr. J. P. Jones 
visited Tom Mano in gaol. He said he was in good 
healtb, and getting on mcely, and bis spirits seemed in 
no w~y damped. About twenty minutes were spent 
In conversation of a general cbaracter, no bar being 
placed upon anytbing said, and Mr. Mann received a fair 
account of happenings in connection with the Party 
since bis línprisonment. He was exceedingly anxious to 
know whether the youngsters had a good time at the 
picnic, and asked Mr. Jones to engage Zion Hall for 
Sunday attemoon, January 6, when he intends giving a 
special address to scbolars and others. 

He is allowed special privileges as regards reading 
matter, . and has been forwarded a Shakespeare and 
severa) works of Dickens. · 

YARRA BANK AND SUCH GATHERINGS 
· THREATENED. 

We repeat here plainly what we have contended 
elsewhere, that if the Prahran by-law is vaJid, the rights 
of free speech and free assembly, except in hired hallB, 
or other private property, a~ only exercisable in Prahran 
( and in every other part of Victoria which has a similar 
by-law) by the peranission of any pollee constable who 
happens to be passing. For, if the contention of that 
councll is applicable to orderly meetings in untiequented 
publio streets, such meetings, whetber they actually 
obstruct anyone or not, are also, by the expreu word.a 
of the by-law, illegal in a1l public plaoes whatsoever. J 

• • 

OUR OBJECTIVE. 
As Mr. Mano contended on last Thursday at th~ 

Prahran Court, as recorded in Hamard. · 
" Ile had done what he had, not with a view of causing 

any trouble, but with the object of contesting what he 
believed was bis right, as well as the right of others, to 
hold meetings in public thorougbfares, providing that 
there was reasonable regard for the general convenience 
of pedestrian and vehicular trame. He did not intend 

• 
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to -do more . tban protest against what he 

unwarrantable bebaviour in prohi.biqug 
meetings in the fashion they had been prohibited. He 
did not contend that he had any right to obstruct the 
thorougbfare. He only contended that he had the same 
rights as others to use the public thoroughfares for such 
purposes when they had reasonable regard 'for the 
convenience óf others. He wa.s not defying authorities 
except when he considered their decisioris were not in 
accordance with good law or tisage." 

• 

, • 

• 

• 

• 

• 
• 

1 

• 
• 
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CHAPTER FIFTEEN . • 
• 

NEw So uTa W ALES ; ·NEw ZEALAND REVISITBD. 

(1907 and 1908.) 
• 

• 

Wnxt.E in Melbourne, 1 represented my branch of 
the Amalgarnated E · neers on the Trades Hall 
Council, and on beh of the branch 1 submitted 
a proposal in favour . of the six-hour work day. 
This proposal was fully discussed, .and was 
ultimately carried by a large majority. The 
s~cretary of the Council was instl'U:cted to com
municate with all trade urlions in Australia," 
inforniing them of the ·resolution and 'urging them 
to take sitnilar action. 

When 1 was sent to Tasmania by the A•nalga
mated Engineers, 1 visited the Mount Lyell mining 
and smelting area, and saw the devastatin effects 
of . the sulphurous fumes from tl1e sme ters at 
Queenstown. Every tree on the mountain side 
was destroyed. . Nothing but the stu1nps were 
left and even these about once a year would 
catch fire, and the whole area would flame until 
it burnt itself out. The process was repeated as 
soon as new sulphurous deposits had formed .. 

1 visited Hobart, Launceston, Zeehan, Strahan, 
Devonport, and other places. It was an agreeable 
surprise to find that the Lannceston· Council was 
so go-ahead, articular! y in its electrical department 
and in the acilities afforded to householders for 
tbe introduction of electrical ap liances into their 
bornes. The orchardists in t e apple-growing 
districts of the Huon have won a deserved re uta
tion for apple culture. The fruit is scienti cally 
packed, so that it reaches England in good 
conditio~ and we have the privilege of enjoying 

• 
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it. Nevertheless man of the growers ftnd it 
difficult to make bot ends meet. 1 fi.nd the 
following entry among my notes. " Apples are 
grown chiefty on the Huon River. It costs the 
grower 8s. 9d. per bushel of forty pounds to place 
them on the London market ; f~quently he gets 
only 8s. 9d. per bushel: sometimes he loses 
sixpence per bushel. The growers can n1ake a 
tolerable living if they get 5s. a bushel, i.e., ls 8d. 
a bushel profi.t. These apples s~ retail in London 
at fourpence a pound. Apple-growers are in 
some cases giying up the business on the N.W . . 
coast. There is no co-operation among the 
growers." . 

Undoubtedly a thri · business rnight be done 
· in Tasmania, Australia, and elsewhere, in growing 

fruit for Britain. But what an iron when we 
thin.k of the conditions that obtain ere in the 
homeland 1 The English climate is well suited 
to the successful growing of the finest apples, and 
is as good as any climate for ruany other fruits. 
Y et what are our experiences now ? Orchards 
going derelict. In Gloucestershire, Herefordshire, 
and other counties, with moderate attention\ 
taking averages, apples could be grown with 
good results to the producers, and xnight be sent 
to co-operative centres and sold (at a profit to 
the dealers) for threepence per pound retail. 
Instead, we have the pleasure of paying sixpence 
to one shilling and even more per pound for fruit 
grown six to twelve thousand miles away. Britain 
has been industrialised, but at what a sacrifice? 

During the whole of 1907 1 was occupied in 
Victoria, with the exception of a month in New 
South W al es, when 1 was working on behalf of 
the Sydney coal lumpers, who were co-operating 
with the 1niners of the Newcastle district of New 
South Wales in a Labour dispute. At this ti1ne 
my old colleague, Ben Tillett, was paying a visit 
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to Australia, and we were both in MelbonrJte when 
the miners of New South Wales, having vainly 
endeavoured to get their grievances rectified by 
ne~otiation, decided to strike. The immediate 
obJect of the $trike was quite out of the or · . 
It was to " cause the employers to meet the men 
in op~n conference., The miners were conftdent 
that if onlx they could meet the employers in 
open counc1l where the presS and ~he public were 
admitted, the justice of their claims would be 
universally recognised. For many months they 
tried to persuade · the employers .to participate 
in such a conference, but without success. · Pet·er 
Bowling, a Scotsman, president of the Minera' 
Union, and his fellow members on the executive 
reco1nrnended a strike. The rank-and-file endorsed 
tbis, and took action accordingly. 

Tlie bunker coal for most of the vessels trading 
to New South Wales was sent to Sydney and the 
ships were loaded th~re. r_rhis meánt that there 
was a considerable nuanber of coal lutnpers 
employed at Sydney, who were affected im
mediately the 1niners' strike began. The Jumpers' 
officials wired to Melbonme for Ben Tillett and 
myself to proceed to Sydney to help them during 
what they rightly anticipated would be a tough 
struggle. W e needed no pressing to basten to 
their aid. . 

The New South Wales . Goverrunent had in 
operation a comparatively new Act known as 
The Industrial Disputes Act, the provisions of 
which were much more rigid than any Act 1 had 
known. Arbitrar powers of arrest were ·~yen 
to tl1e police if t e subject of striking w~ ing 
merelv discussed. 1 was present at a meeting of 
the lumpers one morning when they were 
transacting the ordinary business and ""hen a 
letter carne from the miners' executive at Newcastle, 
telling them of the position of affairs in the mining 
area, and expressing the hope that the miners 
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would secure the sympathetic backirig of the 
lumpers. The letter was read by the secretary, 
Mr. O'Connor, a member of the City Council of 
S dney, a uiet, steady-going personality. The 
e nirman, utler by name, simply said to the 
members: 

"You have heard the Jetter from the Miners' 
Union. We have alreadv on our own account ., 
decided to support them by refusing to work. 
1 suggest we acknowledge the lettcr, and tell thcm 
we shall have pleasure in complying with their 
re uest." · 

bis was formally moved and seconded without 
speeches, submitted and carrieq, and the next busi
ness was proceeded with. lt was an interesting 
comment upon the freedom enjoyed by Austr'alians 
that the two oflicials. O,Connor and Butler, were not 
on.ly prosecuted but imprisoned for associating 
themselves with the carrying of the above
men.tioned resolutiori. The same policy was 
applied to the miners. The miners• executive was 
summoned to appear in court for having carried 
the resolution favourable to resorting to a strike. 
The court decided to fine each member; the execu
tive refused to pay, and imprisonment followed. 

Durin this visit 1 addressed many meetings 
on the ydney D9main, the " Hyde Park , of 
the largest Australian city a very fine place too, 

nuinely helpful for physical and mental growth. 
ydney's lovel harbour is also something to be 
roud of. Mel ur11e is, 1 think, a finer city than 
ydney, but the ap~roach to Melbonrne by water 

is flat, dull, and untnteresting. In Sydney's case 
it is ositivelr charming. 1 had the pleasure of 
a g talk wtth ?.Ir. Percy F. Rowland, author of 
~he New Nation. A patriotic Englishman, writing 
of Sydney in his book, he says: 

In position, Sydney is conspicuously blessed. Tbe 
proverbially noble harbour, round whose myriad " annUt 
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coves of peace " ~e city bullt, has not, perbaps, that 
romantic loveliness tbat extorta immediate enthusiasm 
. . • but the longer one Hves in Sydney, the more the 
harbour unfolds its charma. • • .. There is an unmatched 
glory in those endless baya of calm deep water, carrying 
the monsters of the ocean into the city's heart ; there 
is a eplendour in tbe ftasbjng turquoise, the regal robe of 
the great oity, its background of countless 1&treeta, ita 
edging of endless gardena. And when night comes, and 
tbe acores of gaily lighted femea ftit 1ike ftre-.fties across 
the nofseless waters, when the winda are sleeping with 
the waves, with quivering atara for sentinel, whlle the 
glittering .)amp of the city, another starry host, send a 
thousa.nd broken shbfts of gold far into blue .. grey depths ; . 
when every hue i harmoilised, when every SOtlnd is 
lulled, wheo the fragrant &ir is soft as the breatli of 
slrc~; then who could resiat the $J>GU of tbis barbour 
of harbours, this snatch of unearthly music fallen from 
Patadfse? . 

This hi h praise 1 consider entirely j~stifled. 
Sydney, a so, is fortunate in having at its ve 
door so fine a sea front as Manley Beach, wit 
surf-bathing galore, and thc climatic conditions 
that make sea bathing delightful. For those 
who enjoy leisure and reasonable freedom from 
economic worry, many places in the world are 
delightful t 

Mr. Rowland com1nents forcibly upon the life 
of the shearer-cum-farmer·: 

• 

The unmarried shearcr, roaming, " " on back, 
trom sta-:aon to etation, · chasing awnmer down the 
latitude , leads an active, pléasant life enougb. His 
o.rduous work (for it tAkes a vigorous man to shear bis 
hundred a day) is varied by days or weeks of leisurely 
tramp along bush-track and road ; when he ets out, 
tbe scent of the gums in bis nostrils, in the oool ot early 
moming, and ccases witb sunset glow, to boll bis" billy" 
of tea by the precióua "creek." He is Jmown at all the 
stations. Perhaps he sheared for them for half a 
score of years ; he knows bis • mates ; rough 
but meny is the lite he leads with the1n a teJJDJ>(>r. ?V 

communlon with one lave rand master the cook. 
And if, when the shearing is done, be betakes bim to 
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the next "sbanty," and drinks hJs whole cheque (or. 
whBt portion of it seems good to the ), he barwus 
no one but himselt, and, a few days after, is on the road 
again, lighter of pocket and heavier of head, but otherwise 
apparently no worse. · 

But if he decides to marry, select and clear a holding 
in the "back-blocks," and keep a small sheep-nm or 
grow such crops as the land wDI bear, he will have chosen 
a lot among tbe most arouous on tbe tace of the eartb.
one whicb even Odysseus might have besitated to cbange . 
for. He will flnd bis life a long and squalid ftght against 
drought ánd the rabbit-plague, whlle bis chlldrel). grow 
up wild creatures, and his wife fades to a haggard drudge. 
Ten ortwenty miles, perhaps, from the nearest neighbour, 
ftfty pr sixty from .a doctor, beyond aU reach of any 
church or school ; nothing to see, nothing to think of, 
but sun and sheep and gwna, gums and sbeep and 
sun •••• 

It will not be until tbe State Governments Hsten to 
• 

the volee of a minority with justice on their side, and 
extend more consideration to the country districts, 
assisting schemes of inigation and affording cheaper and 
better railway accommodation for passengers and 
freight, tbat the lif~ conditions of the average " out-back " 
selector can be expeoted to improve. 

1 resumcd my life-work at Melbourne. The 
work of the Socialist Party developed encoura -
ingly, and it was · deemed advisable 1 shou d 
revisit New Zealand. Nearly six years had ela sed 
since 1 left there, ahd many e eriments had en 
made in what was tenned abour Legislation. 
1 was to ascertain the trend of ev.ents, and to 
study actual conditions in the light of my previous 
experiences. Early in April, 1908, 1 left Melbonrlle 
for a lecturing tour through New Zealand, and 
for genereJ observation purposes. 

1 had completely lost confidence in various 
Arbitration Acts. As a result of the working of 
these Acts, the unions grew in membership, but 
lost fighting efficiency. The whole of industrial 
negotiation was in the hands of the legal fraternity. 
lt was clear that a continuation on such lines 
would result in the nnions becoming virtually 



a part of the Civil Service. They would be 
doulinated by the luto~ratic forces of the State. 

On arrival '&t . 1 mét Professor 
Sviatloffski, . of St. Peters . 1 found hlm an 
exceedingly interesting man. 1 had observed, as 
ca•·efully as 1 was able at such a distance, the 
happenings in Russia after the Russo-Japanese 
War. Sviatloffski gave me much information 
concerrling Russian affairs during the yeats 
1905·1907. . 

1 covered again practically the whole of tbe 
N otth and South lslands. Prior to reachi · 
W.ellington on ~bis occasion, 1 read of a widespre 
butchers' strike in New Zealand. Tliey 'had not 
found the machinery of the Arbitration Court to 
their satisfaction: Heavy fines h&d been inflicted 
upon the strikers by the Arbitration Court, .~ut 
very few wowd pay. The Gover11rnent 'hesitated 
to send the tnen to prison. 1 came across an old . 
friend who had· been a fellow-member of the 
A.S.E. He was now a factoey inspector in New 
Zealand. Part of bis duties at the week-end was 
to catch the butchers who had been finéd but had 
not aid, and to collect, where possible, instalments 
of t e fines. 

During the same trip 1 was in the coal-mining 
district of Blackball. The men had a grievance 
against the manager, and refused to work under 
the conditions he imposed. The men were subjec~ to 
a court award ; _they had no means Qf redress short 
of striking. In conJ'Se of titne tbe Arbitration 
Court irnposed a fine on the uoion asan organisa
tion, but the members declared they no 
funds. Next, the court imposed a fine upon 
the strikers individually. The men nnanimously 
refused to pay. Thereupon, the authorities tried 
to set the law in operation by sen · the Sheriff 
to levy distraint. 1 happened to be reakfasting 
with this gentleman in the hotel when the order 

p 
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came. Later in the day 1 learned that bis task 
had proved trying, not to say impossible. He 
went uietly to the houses of the 1niners, and 
when e saw a bicycle, a sewin machine, or 
anythin else he counted wort taking, he 
marche off with it. Later he endeavoured 
to bol~ a ublic sale of these ~icles, but no one 
would bi for them. Result, the poor Sheriff 
had to give up the attempt, and to return to 
'his uarters defeated. A general election was at 
han , and the Govern1nent " could not face the 
consequences of imprisonin the refractory 1niners, 
so a declaration was made t at~ . as soon as the new 
Parlia1nent should meet, an alteration would be 
made in the law empowering e:ru loyers to deduct, 
by weekl instalments, from t e wages of any 
person t e amount .of fines iinposed . by the 
Arbitration Court. This was actually done J 

• 

Of all the cases ·I came .in contact witñ, showing 
the absurdit}! of referring to New Zealand as 
" a country without strikes, '' that of the Wellington 
bakers was the most remarkable. 

1 had long known the secretary of the W ellin on 
Bakers' Union, an Englishman, Andrew Co ins. 
He ho.d the profoundest respect for the Labour 
L ·slation of New Zealand, and particu
lar y for the Conciliation and Arbitration Act. 
He was himself a member of the Conciliation 
Board ·under the Act, and had been so since the 
Act was assed in 1894. The members of the 
union ha all along desired to get their hours 
reduced to ei ht a day and forty·eight a week. 
Mr. Collins, t e secretary, entirely agreed with 
them as to the necessit for this, and undertook 
to bring the matter be ore the Co11rt. This was 
done, but without success. On two other oecasions, 
at three-year intervals, a similar attempt was rnade, 
by which time the bakers in many other districts 
of New Zealand had secured an eight-hour day. 
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But a ain, on both those occasions, the W ellington 
men &iJed to et the reduced ltours they were . 
striving for. T ey came to the conclusion that 
their f8ilure was directly due to their having put 
themselves under tbe jurisdiction of the court. 

The union. therefore, decided to cut loose from 
the operation of the Act, and to resort to direct 
action. 1 was with them during the strike. 
The secret~ ·admitted that the court~ as far 
as the W ellington bakers were concemed. had 
been an utter failure, and. he entirely ap roved 
of the resort to drastic action. 1 was in Mr. ollins' 
offi.ce conversing with him on the subject, when 
anotlier incident took p~ce . which sheds an 
interestin light on the methods of the court. 
A law o cer called on Collins and h'anded hi1n 
a docn1nent. It was the official intimation that 
he was béld liable to a fine of one hundred pounds 
for haying identifted himself with the strike r 

1 had always looked forward to visiting Roto 
Rua, the hot-lake district, and to seeing th·e 
celebrated Green and Blue Lakes. While in the 
North lsland 1 was able to devote a fcw days to 
this expedition. 1 saw the Maori women place 
food in an ordinary box, put the box in a crevice 
on the rocks from which was isswng the steam 
as generated by nature, and thus cook their food. 
This was the re ar meth~ of cooking in a 
unique kind of kitc en. The heat is fairly constant, 
and rarely becomes .un leasant or dangerous. 
The strangest tbin was at hot and cold springs 
were gushing fo within a few yards of one 
another. The arrangements of Mother Nature's 
below must be peculiar. Geysers 
were ying near I.ake Rotornabana. Our la1Inch 
was steered across a place where, with a · mu 
provided for the purpose, one dipped and fonn 
the water cool and pleasant, though a few yards 
fartber on the water in the sarne lake was warm. 
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This was in .the irnrnediate neighbourhood of where 
t~e famous pink-and-white terraces used to be, 
but were destroyed by volcanic disturbances 
a few years before my visit. Driving through the 
now deserted villa e of Tarawera, the. coach 
reached a considera le-sized lake, the colour of 
which was said to be exce:ptional. At first 1 felt 
it was rather a ' ' &cU " ; 1t seemed to me quite 
otdinary. But, after a few minutes' drive, we 
reached another lake, with the first' one still in 
sigh_t. Looking, from one to the otli~r, it w~· 
obVlous that one was of a pronounced green, and 
the other an e<\ually pronounced blue. 1 d.id 
not learn the ~Clentific explanation, but 1 was 

to have seen'the renowned "Blue and Green" 
of New Zealand. · · 

• 
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ClüPI'ER SIXTEEN. 

, 

• Baox:EN IIILL DisP.uTE . 
• 

• · · · (1908 to 1909) . 
• 

• 
• 

RETURNING to. Melbourne, 1 had resutned my 
usual duties in connection witb the Sociálist 
Party, when, in September, 1908, ~ ~as asked by 
the Miners' Association of Broken Hill, New 
South Wales, to visit them •and help them to 
or anise their íorces. The chair1nan of the Broken 
H .. l ·Proprietary Company had announced that 
at the end of the ear wages would be reduced 
by 12! per cent. . nly a minority of the miners 
were organised. 1 had been entertaining, the idea 
of a retum to England, but tbc urgency of ' the 
appeal made me change my plans. Arrangements · 
were made for a well-known comrade, then in 

• 

Broken Hill, to come to Melbourne arld to take 
over my work for the Socialist Party, includin 
the weekly paper. This was R. S. Ross, who ha 
long been an active worker in th~ movement, anq 
who has continued to labour unceasingly for the 
cause with pen and ton e. ' 

I arrived at Broken 011 September 80th. 
The comrnittee posted me as to the position, 
th~ percentage organised, etc. The members 
of ten unions were involved, viz., the Ainalga
mated Miners' Association, the En ·ne Drivers' 
and Firemen's Association, the algamated 
En~neers', the Carpenters' and Joiners'., the 
Blacksmiths', the Sailor Gan§, the Masons' and 
Bricklayers', the Iron Moulders, the Boilermakers', 
and the Plumbers.' For the .urposes of the 
campaign a Combined Trade- nion Committee 
was forrned. It was this committee that had 
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invited me to the Barrier, the district of . which 
Broken Hill is the centre. October 1st was a 
holida , for the annual celebration of the ei ht
hour ay, and Members of Parlia1:nent attd ot ers 
were present to take part in the ublic demon
stration. Next d&y I was one of t e party with 
the parlia1nentary contingent to make a visit of 
inspection to the Proprietary: Mine and elsewher~. 
This excursion was valuable in helping me to 
a fuJJ t1nderstanding of lóeal conditions. 

We opened the campai with special meetings 
at union branches, to w ·m mernbers of· other 
uaions were invited. Stress was laid on the need 
for solidarity. There were also meetings for women 
at bours to suit their convenience, and street
corner meetings to get in touch with those sections 
not likely to tum u at indoor meetings. Three 
or four times a wee mass meetings were held. 
A few· weeks of such efforts brought about so 
complete o. change tho.t it soon hecame difficult 
to find sny qualifted person outside the unions. 
At this juncture 1 went to Port Pirie in South 
Australia. While there 1 received the following 
letter which indicates the effect of the campaign. 

TBADE8 HAIJ .. , BBOKEN IIIJ.t., 
Octobm- 81, 1908. 

BARRIER BaANCB OF TBE AJIALGAMA·rm1 

MINEas' AssoclA.TION. 

DEAB ToM, , 
Y ours of the 20th to hand. 1 am pleased to say that 

things are stm going along swimmingly, new members 
coming ·in wholesale. 1 really do not think there can be 
many working along the Line of Lode who are · not 
members ot f?De nnion or other represented at the 
Combined Conterence. 1 sfucerely· hope you wül meet 
with the success at Pirie that you accomplished here. 
1 feel sure tbat if tbey wDJ only take the trouble to attend 
your meeting& you will convince them that ~eir place 
is inside and not outside the union ranks. Remember 
me to an the boys down there and aleo pJease extend 
fraternal g1eetings to all old and new members from 

• 
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oomrades here, . telling them tbat we them to be 
united by joining the unions of their We have 
been exceptionally busy taking contributions to-day, ,so 
1 know you wDl forgive me for making tbis note brief. 
Wishing you success, and rest assured tbat if anytliing 
crops up 1 sbaU advise yoq at once. · ~ 

• 

Yours in the cause, 
w. D. BARNETT, 

Secretary • 
• 

There was good reason for m · to Port 
Pirie. The n1ines at Bl'oken are own as 
silver mines, because there is a large:t percentage · 
of silver than of any other metal ; but, in addition, 
the mines yield lead, gold, zinc, antimony, and 
oo er. The chief company, known as the Broken 
Hi · Proprietary Company, does not smelt the 
metal at Broken Jlil), but Jtas its fnrtlaces at 
Port Pirie in South Australia. It would · involve 
much greater expense to carry the fluxing materials 
inland to Broken HiJI, than it does to take the 
crushed ore in the form of concentrates from the 
mines to the port of Pirie, to which place the 
various fluxin materials are brought by sea. 
After the sm ting and refining, the metals are 
shipped direct. · 

lt is now necessary to explain briefty that 
wbile each State has an Act know11 by different 
names) for deaJing with in ustrial affairs, the 
Federal Government has also passed a meaStJre 
to deal with disputes affecting workers simul
taneously in more than one State. In the case 
of New South Wales, the State measure was 
known as The Industrial Disputes Act, but its 
powers were, of course, confined to the lixnits of 
the State. Like considerations applied to the 
Labour legislation of the other States. To meet 
the req,lirernents when a dispute should extend 
beyond the boundaries of any one or more States, 
as in the case of the shearers, whose members 
work in every State, the Federal Government 
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passed the Federal Arbitration Act, based upon 
the experience of a1l the Australian States as weJl 
as upon that of New Zealand.. The workmen at 
Port Pirie had never been properly organised, 
and as the furnaces were never allówed to CoOl 
men were wanted constantly. At Pórt .Pirie 1 

. came into .. contáct with the roen working at the 
smelters ánd refineries. 'Many of them worked 
eight-hour shifts, and s~ven s~ts a week. Some 
of the labourers had exceptionally bard.and he~vy 
work ; these were tbe men· that fed the fumaces, 
wbich w ., ' twenty feet in dianteter and tw~D:ty
five feet eep. The men wheeled tihe nmtenals 
to the fun1aces in what they euphemistically 
called "' banana carts." These were iron catts, 
very heavy, and when loaded it was a considerable 
strain to dra such a cart along from the place 

· of supply, eit er of ore, fuel, kaolin or other flux. 
This was loaded on the "to'p fioor," on a ·leve) 
with the tops . of the furnace, into the mouth 
of which the cartload was ti ped. This .tipping 

rocess was worse than the ragging of the load, 
or, when the fumace was opened, out carne the 

sulphurous fn1nes. Moreover, since other men 
were at the same time dra wing off the mol ten 
slag at the bottom of the furr1ace, poisonous 
fumes rose from this also, causing m&ny to be 
affected With lead colic. 

These m en had not · one recognised holiday all 
through the year, not at week-end, or y~r-.end, 
no Bank Holiday, no Easter or Christrnas Holiday. 
The strongest could not endure the work for more 
than a year, then becorning utterly incapacitated. 
All this was borne without rotest. Port Pirie was 
represented in Parliament y a Labour Member, 
and neither the Labour Party, nor the local Mem
ber, nor yet the m en themselves, had attempted 
to bring about ·any change for the better. The 
object of my visit was to organise the workers, 
and to get them to make common cause witb the 
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men of Broken Hill. 1 saw easily enough that the 
first thitlg to do w:as to arouse in them sufficient 
self-respect so that they wowd be ashamed of the 
co~ditions they w~re quietly tolerating. . 

1 laid my plans acoordi ly, even though 1 
should at fiJ st encoqnter :tíost •ty, for this is only 
to b'e e~cted trom men who have long been 
su inely acqui~cent in a low standard of life. 
1 t ca1led a meet~ng of .the -few t;rade unionists 
connected with the various. depart1nents, chiefty 
on tñe establishment, such · as the mechanics, 
fttters, plumbers, enters, etc., whose hours 
were not controlled y ñií:nace conditions, but 
by the conditions agreed upon between the unions 
and the employers. 1 cotnrnented in strong 
terrns on the seven-day week of the fumace-men. 
1 decl&Ied l ·would run an organisi~ · campai 
for these men and get them enrolled, and wo d 
at the same time encourage ~hem to put in a claim 
for a six-day week. This secured general approval ; 
but the trade unionists expressed doubts as to 
how the labourers who wei'e working under these 
conditions would receive the pro osal. 

However, a mass meeting of t e Port Pirie 
men was called. I addressed them at lerigth on 
the situation at Broken Hill, and on the necessity 
that they should organise for the improvement 
of tñeir ow11 working conditions. This part of 
the speech received hearty endorsement ; but 
when 1 carne to deal with the actual conditioBB 
under whiéh they worked, and especially when 

· 1 enlarged upon the seven-day week and the 
necessity to get it altered to six, enthusiasm was 
less marked. At the close of the meeting none 
were so ready to dwell on the diffi.culties in the 
way of a change as those who were toiling under 
these conditions. Still, after two or three weeks' 
continuous educational effort, as at Broken Hill, 
we obtained a ninety-eight per cent. organisation, 
and unanimity in the demand for a six-day week . 

• 
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1 must now explain that the Broken Hill men 
had decided to tnake use of the machineey of the 
Federal Arbitration Cou1·t, and that, therefore, 
the union, throu h lawyers, had hada case repared 
for the court. t was arran ed that the emands 
of the Port Pirie men, the e 'ef of which was tbe 
six-day week, should be included as part of the 
saute case. 

The Federal Arbitration Act states deftnitely, 
" This is an Act to prevent 'industrial disputes." 
The court consists of tbe, jud e and bis· asslStants. 
The ftrst ·judge, who filled t e office until quite 
recently, was one of the most genuinely respected 
men in Australia, Mr. Justice Hi gins. The 
•niners of Broken Hill too~ the view t at, if they 
cited their case early, several weeks before the 
end of the year (the date when the threatened 
reduction in wages was to come into operation), 
the court would find sorne means of preventing 
a stoppage of work. When the Christmas Holiday 
began, notices were posted stating that the pits 
would recotnxnence on such a date, at the reduced 
wage. Right up to the actual day it was believ:ed 
by many that sorne steps would be taken to 

ostpone the ch~e 11ntil ( at least) the court had 
ad time to adjudicate. However, nothing what

~ ever was done. The company refused to let the 
men work unless they agreed to the reduced 
wage ; the men refused to accept any alteration 
until the court had given an award. The court 
was overburdened with business ; it was ten 
weeks before e.n award was given in favour of 
the men. But this did not terminate the lock-out 
or, finish the dispute. 

The union Jawyer, in citin the case, had omitted 
to include the demand of t e Port Pirie men for 
the six-day week. This omission was reaJised 
before the end of the year, and the solicitors 
attended the court, explained the situatio~ and 
asked leave to arnend the case. Justice Higgins, 
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who ~echnicaJly constitut~ th~ co~, stated that 
'' as 1t was evtdently a Simple. OJDJSSion tbe conrt 
would note the fact and when the court dealt .. with 

• 

the Broken Hill case, that of Port Pirie should be 
dealt with also." When the award was gi:ven the 

.six-day week was granted·; but i1nrnediately the 
Companies' lawyers a pealed to the Hi' h Court 
against the decision o the Arbitration ourt, on 
the ground that the case oJ the Port Pirie men was 
not included· in tbe original citatio~ It took 
another · t weeks for this to be deaJt with by 
the High and all the time the &nines were 
closed. Tbe High Court uph:eld the ppeal, and 
the Port Pirie men's claim was quash . 

This experience of tlie admittedly most erfect 
Arbitration Court in existence, with a abour 
GoverJtment in power, ,datnped · any enthtisiasm 
1 might have felt for such an institution 1 

Wigs ~ere on the green long before matters 
reached the stage just recorded, and in order to 
show how similar capitalist rule is in new .and old 
countries, 1 ·will now relate sorne of the events of the 
dispute. Incidentally, 1 shall prove that groups of 
organised workers, well-disposed towards the 
miners, really helped to defes.t these because their 
forces were dispersed in different unions. · 

To reach Broken Hill by rail from Sydney, 
it was necessary to travel through Victorian and 
South Australian territory. The authorities sent 
large nu•nbers of mounted pollee from Sydney, a 
jout•ney of over tbirteen hundred miles ; the 
distances ro hly · , (rom Sydney to Melboume, 
500 miles, elbóurne to Adelaide, 600 miles, 
Adelaide to Broken Hill, 888 miles. Broken Hill 
was a town of 85,000 inhabitants, with a police 
for~e proportionate. 

• 

Seeing that the n1ines were closed from the 
ofthe ear 1909, except on the ernployers' 

tenns, work in roken Hill was at a standstill. 
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The Combined Co1n1nittee of the unions, now 
acting as a Disputes' Conunittee, did its utmoSt to 
enshre that the requirements of the con'lrnunity 
were met. The Co-operative Stores were effi.aiently 
conducted. A considerable bakery business was 
taken over by the committee, and run co
operatively .for the general bread supply. Nutnerous 
meetings were held. An elaborate system of 
picketing was lnaugurated. After the · mass 
meetin , which were held on open ~ound ad · acent 
to tlie &des Hall, the entire audience wou d fall 
into marching order; and, led by a band ~d the 
union otli~als, would pass through a portion of the 
town ~nd alo~ a t!tor~ughfare near the "dtJmps,'' 
or " ptt-lieaps, ' be1ng careful not to treB&Ss on the 
company's pro erty. No unseenil.y behavibur was 
indulged in. he Chief ·of -Police reported tliát 
the only notable change was a marke~ diminution 
in the numtier of " drunk " cases, compared "with 
normal times. On Sat11rrday morning, January 9th, 
· an additional body of poli ce, foot and mounted, 
reached Broken Hill ·from Sydney. The mounted 
men, like their redecessors, were armed with car
bines and revo vers. The 11ew arrivals were on 
duty the same aftemoon, and the miners, haVing 
held their usual meeting, which 1 had addressed, 
proceeded to march as was their custom. 1 was at 
the head, in advance of the band. Everything was 
orderly, and the line of route was the same we had 
traversed many times before. As the procession 
approached tbe thoroughfare on the far side of 
which was the com any's roperty, we found the 
way blocked by a ody o police. They made a 
dash for the union banner, tore it off the poles and 
used the latter on the heads of the men, including 
the bandsmen. For ten minutes there was as liv.ely 
a time as 1 had ever experienced, and 1 was in the 
middle of it. At the end of the fray, 1 was marched 
off to the olice station, together with twenty of 
m y co es. W e were all bunged into one large 
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cell. These events took place on the Saturday 
afternoon, and we rernained in the lock-up till 
Monday, when most of us were bailed out. The 
Mayor, AlderJnan lvey, became bondsman forme. 
Dúring the day we had the biggest demonstration 
ever kD.oWJl in the district. The unjustifiable attack 
by the pollee put the neces ginger into the 
moveJnent. Although the weat er was very hot, 
this was not altogether a disadv.antage, and 
meetings, concerts, and spotts, were kept goi · 
in great style. Pollee court proceedings commencec: 
on Januaey 18th, and on the 25th 1 was committed 
for trial to the Quarter Sessions. Tlien ca1ne the 
qu.estion of bail. The Assizes were not due till 
Apiil, nearly tbree months ahe&d. Bail .~was reñised 
unless 1 would give an nndert&king not to hold an . 
meetings or take art in the dispute at Broken · . 
Consultation wit ·tlie oommittee resulted in a 
decision to give the undel'taking, it being arranged 
that 1 should ~n a l~turing tour in Sóuth 
Australia and ot er States. .. 

Film pictures had been secured of scenes in con
nection with the trouble and 1 went on tour. In 
spite of the prohibition it was possible for citizens 
of New South W al es to attend sorne of m y meetings. 
The tow11 of Cockbum is the border town of South 
Australia and New South Wales, being less than 
forty miles from Broken IDll. The committee 
arran ed for s ial trains, and contracted with 
the s· vertown ramway (really Railwa ) Compan 
so that four thousand people from the roken Hi 1 
. district did the journey. en the front of the 
engine was fixed a banner bearin the inscription 
in bold letters : " Tom Malm ain., At the 
boundary there is only a barbed-wire fence. With 
a few minutes' walk on to the South Australian 
side, we were ·beyond the jurisdiction of the New 
South Wales' authorities and had. magnificent 
de1nonstrations. 

With film equipment, 1 visited all the bigger 
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towns in South Australia and man of those in 
• 

Victoria, raising funds for Broken · and doing 
pro agandist work. This was a mcist interesting 
an successful tour. . ~ 

In April 1 was inforxned that the Attorney
General of New South Wales had decided to change 
the venue ()f ·.the Sessions,. and, tÁerefore, of my 
trial. Instead of the Sessions, bein held as ha9 
originally ~en intended, at Broien · , they were 
now to take lace at Albury, a district of large Iand
owners and armers, more than one thousand miles 
away. The hope evidently : was to . ·secure an 
unsympathetic jury. Intense excitement prevailed. 
1 was ~ar ed on severa! counts, includin~ sedition 
and unJa assembly. My case Iastéd e1ght ~ys 
and the result was a uittal. Ten minutes after-

. wards 1 was on the b cony of a hotel addressing 
an enorxnous audience which showed the keenest 
sym athy and liveliest enthusiasm. So the removal 
to bury was, after all, void of effect, as far as 
1 was concerned. · 

' ' 

Henry Holland, at that time a Labour journalist, 
now member of Parliament in New Zealand, was 
sentenced to two years at the same assizes for 
a speech delivered at. Broken Hill. He was 
released after serving six months. Considerable 
uneasiness prevailed at Broken Hil1 for some weeks 
after the trial. · 

At length matters settled down and 1 resutned 
my work in Melbou•·ne. But ' before the ear was 
out. 1 had turned my eyes towards the O d World 
once more. At this juncture the 1niners of 
Johannesburg, South Africa, who had learned 
1 might be returning to Europe, invited me to 
visit the Transvaal and help them·in the matter of 
organisation. U to tbis time 1 had not decided 
whetb:er to trav via the Cape or the Suez Canal. 
The request from the Transvaal settled it. 1 deeided 

' 
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to accept the invitation, and proceeded witb 
arrangements accordingJy . 

• 
• • 

During the latter part of 1909, 1 devoted special 
attention to industrial unionism. As a result of tbe 
Broken Hill · ex¡)erience8, 1 realised more clearly 
the need for perle · industrial organisation. 
It was plain to me that economic organisation was 
indispensable for , the achievement of economic 
freedom. The J»<Wcy of the várious, Labour Parties 
gave no pror:n1se in this direction, nor did the 
superaddiDf ,of PQliti~ ~ctivities to the extant type 
of trade-uruon organ1sation .seem an more hopeful. 
I therefore wrote a parilphlet called he W ay to W in, 
whereiJl 1 urged tlie d~sirability of more rcom¡>lete 
industrJ&l organisation, contending that rebanee 
upon parliarnen action would . never bri...,_ 
freedom. 1 point out· that the ar1ned poli ce an 
other henchrilen of the com anies were transported 
from· Sydney to Broken · by the instrumentality 
of the organised railwaymen of New South Wales. 
At Alb , the pollee, etc., were handed over to the 
care of t e organised raÍ¡lwaymen of the State of 
Victoria. These latter took them to the boundary 
of the next State, wheil again the forces hostile to 
the working class, were handed over to the organised 
railwaymen of South Australia. These railway1nen 
\vere ractically all 11nion men, who nevertheless 
lent t ernselves to the fighting of the battles of the 
master class against the working class 1 Y et they 
were in full sym athy with the Broken Hill men, 
and were actu y subscribing funds to help the 
miners in the ftght. In their daily labour, however, 
they not only frustrated all the had done by 
friendly letters and subscriptions, ut took charge 
of, fed, and carried the persons, arr11nunition. 
horses, etc., etc., to the scene of action, thus enabling 
the master class to have at its disposal the 
machinery of the State and the services of the 
organised workmen to beat the minera. 

• 
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1 kept in close touch witb the men of Port Pirie, 

and a singular coincidence oceuned just · t this 
time. 1 received from James Connolly (later shot 
by the British Goverument for his activitie in 
founding the Irish Republic), who w then in the 
United States, sorne copies of his pamphlets 
Socialiam M ade Eaay and The Ame to the Root. 
His VIews were identical with those 1 had ~ressed 
in my own pam hlet. 1 had met Connolly in 
Edinbur and in ublin, and was greatl interested 
to find t at he presented the industrii sde ~f the 

osition. in the untnistakable and . clear fasllion 
e did. · 

. lt will · belp to· show the strong trend towards 
industrial action of a different character from that 
forrnerly .prevailing if 1 re rint the leaflet 1 issued 
in ~uly, 1909, soon after t e Broken Hill and Port 
Pirie dispute. Althou h this is now some thitteen 
yea¡s old, it wilJ, r resh the memory of my 
A11stralian ·readers and help to link up events and 
policies. , 

• 

INDUSTRIAIA UNIONISM 
• 

CONFEBENCE IN ADELAIDE • 
• 

TBADE u READ TIIJS l 

Tbe industrial struggle at Port PJrie brought together 
tbe repre entatives of the different unions in a Com
bined Committee, and the requests made . by tbis 
Combined Committee to otber unions tbroughout the 
State for co-operation in various ways brollltht vivid.ly 
before them the serious limitations of the existing 
" trade '' or " craft " unionist movement, and it was 
demonsttated beyond question that working-class 
solidarity does not yet exist even amongst the organised 
workers. As a result tbe Secretarv of tbe Combined .. 
Committee (Mr. Frank Price) sent a circular to the 
various union secretaries in South Australia, in whicb 
he said : " My Committee have come to a deftnite and 
unanimous conclusion that craft unionism has outllved 
its usefulness, and that 20th century industrial develop
ment demands on the part ot the workem a more perfect 



, . 
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aystem of . With :thia end in view we urge, 
u a atep, the· JtoJdibg ot a Trades' Union 

in A:delaide ·during tbe month of July neXt.'• 
The repliea to this Circular we:re very encouraging. 
About twenty unions responded, nearly .an of whicb 
have appointed delegatee to atten(l the Conference, 
whiCh is to talte in the ~es HaO, Adelaide, on 

,J~ . 
SOme Who responded aaked for . mo~ epeciflc 

infomtation as to tbe-ob~ of tlle pro~ Conrerence. 
· Partly to supply aueh fufortnation, 1 wtote -a pamphlet 

on indiJstrial \ínionfsm, Tite · W (111 10 Wita. ~l'bis aeta 
forth the principies of industrial unioiÜ8ift, and a•tggeata 
some Ste.pa the foithcomtng m~ht 
ad take, mcluding tlie : Tbis 
·conterenee " tliat the presen ot aectional 
·trades unioniaan is inéapable of com etreetively 
the capitalilt system under whlch the world. is 
now · · , and BUcb mod.i8cations and alterations 
showd be made in the e~ unions as wm adniit of 
a gennine féderation of all organisations, with power to 
act unltedly for industrial purposes." Many other 
prop&sals are made in the pampJilet ana the reaaons 
given why such a course i& vitaUy necessary. The 
pamphlet [one penny] can be haCi from Mr. Frank Price, 
ltittruational Hall, Port Pirie, or wholesale from the 
publisbers, Barrier Truth, Broken Hill. 

lt is ·b~rely two months since the pamphlet was 
published, and, a week later a larger and better pamphlet 
on the same subject arrived. from America. lt is called 

· Socialüm madt Etulfl, the lndti8lrial"and Political Unity of 
Lábour. It is trom the pen of James ConnoDy, editor 
ot "The Harp," publiShed by Kerr & Co., of Cliicago, 
U.S.A. lt is an excellent pampblet ot 60 pages. Price 
10 cents. · .-

. As showiug how general this subject is, still another 
pamphlet came to band the following week, this time 
from .~land. It is called &volutionary Socialüm, by 
E. J. B. Allen, TJ;le Industrial League, 25, Queensdale 
Road, Notting HiU, London, W. Price Id. Notwith
standil;lg the title, the subject of the pamphlet is ltldu.strial 
Unicmism, on the liDes sketched in The Way lo Win. lt 
is known to all who watch Eureopean developments tbat 
thé French and Italian unionista are stroog advooates of 
direct action, and this is sp rapidly tbrough the 
various countries. 
Q • 

• 
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Already in Australia considerable activity i being 
shown in favour of tbis broader and better unionism 
than tbe sectional societies admit of, aod it is urgently 
necessary that the ftrst conference should be clear
minded as to the course to be pursued. To those who 
o.re going as delegates, it should be said, tbat unless a 
clear pronouncement is made that u craft " unlonism 
falla to meet the necessity of the times, and that such 
cbanges sball be made as will make true solidarity 
possible, tben the óonference will be abortive, and .this 
would tie lamentable. The time is rlpe for launching 
the movement now, and South Australia has the honour 
of taking the hütiative. , 

Amongst the wrlons sehding delegates to the 
Conterence at Adelaide are the S. A. Govenament General 
Workers' Association ; the Commonwealth Public Service 
Electric Tele~ph &rnd Telephone Conatructiol) Branch 
Union ; Fedemted hon, Brass, and Steel Moulders' 
Union of Australia, Port Pirie Branch ; Australian Boot 
Trade Federation, Adelaide Branch ; General Divifdon 
Association of S. A., Federal Public-Service ; Adelaide 
Hatrdressers' Employees ; Cast lron Pipe Maker8' and 
lron Workets' Assistants; the Typographical Society; 
Moonta Mines Tr&des and Labour Association ; the 
Journeymen Plasterers ; Glass Bottle Blowers ; Book
binders and Paper Rulers; Wallaroo Mines Workers' 
Assooiation ; South Australian United Labourers ; 
Brickyard Employees' Association ; Tobacco Twisters ; 
Third Class Marine Engineers; Australian Workers' 
Union; Timber Yard and Wood Workers; the 
Amalgamated Carpenters and Joiners; Drivers' 
Association of S. A. ; the A.M.A. Port Pirie, and the 
Engine Drivers' and Firemen. Thus it will be seen 
that interest is keen and the outlook very promising. 

Comrade Will Rosser, late of the Barrier, who worked 
so well in connection with the recent dispute, is now at 
Cobar, N.S.W., busy Bdvocating Industrial Unionism. 
It may be that when tbe Conference· is held a proper 
method of collecting and disseminating information 
relative to the movement will be decided upon. Mean
whlle, 1 shall be pleased to receive and tabulate items of 
information il helpers in tbe work will communioate 
with me as follows. 

PARK STBEET, . TOM MANN, 
SouTB Y ARRA, MELBOUB.NE. 

July 7, 1009. 
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In Melbourne likewise 1 gave attention to the 
welding together of · the section~ trade unions, 
and to the need for direct action. 1 lectured on the 

• 

development of aff~rs in France, and enlarged 
u pon the growth of Syn~calism in that countcy, 
in Italy, and in S ain. lt was clear that in the 
main essentials t e In.du\trial Workers of the 
World, launched1 nQt long before in "the United 
Sta tes, wa.S a movement of the same character. 
~ether·parliaxnentary a.ction :was to be dropped or 
not, increasing importance would evidently attach 
to industrial organisation. The capitalist State 
wou.ld not in future be able to cornmand tbe 

• 

sycophantic backing it had hitherto received. t 
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CHAPTER SEVENTEEN 
~ 

SOUTH AFRICA. 

(February to May, 1910) . 

• 

• 

• 

IIAVING . left Melboume during Christmas week, 
1909, and having spent a few weekfl in Adelaide and 
Perth, we set out for South Af.rica, . and reached 
Durban on Febmary· 21st, 1910. 1 proceedea to 
Johannesburg and was well received by the trade 
unionists of that city. As soon as 1 got the hang 
of affairs 1 commenced an · organising campaign. 
As far as the white wprkers were concerned, 
conditions were analogous to those 1 had already 
become familiar with in other 'places. The mincrs 
had about one,.third of their nu•nber organised . 

. The engine-drivers at the mines were better 
organised numerically, bu~ were clannish and 
sectional. Conditions in the deeper mines were 
very unwholesome, the a vera e life of a white 1niner 
being less than seven years. pung men were often 
carried off by miners' phthisis in less than three 
years. The tl1en miners' secretary, Tom Mathews, 
a Cornishman, was an exceptionally well-informed 
man and an ardent worker on behalf of the members 
of his union: He wa.s fully primed with information 
on the subjects that directly affected the miners, 
welfare. He sup lied me with many facts and 
statistics, partic arly in relation to phthisis, and 
the miners' executive requested me to diffuse a 
knowled e of these details in the interests of the 
men. y advocacy attracted the attention of the 
Government, and the Minister of Mines dealt with 
the subject in Parliament. Refening to my 
statement about the white miner's life being less 
than seven years on the Rand, and that the risks 
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could be roini1nised if pro~ attention were paid 
to ventilation, he said : " This is a gross 
exa tion." 

T e ch~e was, however, pressed home over a 
period of month~ .and ultima~ely a parliamentary 
commission was apPQinted to inv:estigate and 
re~ u pon. the subject. The evidence showed 
that the avera e duration of life of the white 
miner on the itwatersrand was only five years. 
Improvements .in ventilation w~re made in some 
of the 1nines ; .. mor.e attentiQn was given to· medieal 
ins · on, and tó com~nsation for tbose declared 
un t to remain in the mines. Th~re were large 
accessions· of membership to the miners' and 
other unions. Before lopg, an Iadustriál Federa
tion was fonned. Nevertheless, in South Africa 
as elsewhere, eve~y attempt at an advance of 
the workers 'was met by a capitalist counter-
offensive. ~ 

There was a small group of active Socialists at 
Johannesburg, c~ng on propaganda work by 
meetings and literature ; there was also a parlia .. 
1nent~ Labour Party beginning to take shape. 
My own efforts took the fonn of urging the need 
for economic organisation, and an amalgamation 
of the unions on tbe basis of industrial unionism . . 

1 was a1nazed to find how unct>ncernedly natives 
and even whites were buried. The Randfontein 
Cemeteey was the principal one then in use in 
Jobannesburg, and the man in ·charge was a most 
interesting character, a member· of the en~rs' 
union, an ex-Leeds man. Under his gU.idance 
1 was sbown sorne items of interest. He asked : 

'~ Would you careto see the graves we keep in 
readiness ? '' 

• 

Not being quite clear as to what •he meant 
1 said : · 

" Certainly 1 should. But what do you mean 
by '~aves in xeadiness' 't " 

By this time we were near several rows of 
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graves numb~ring some twenty-five or thirty. 
M y friend infor1ned me : · 

"We have to keep a lot like this alway~ in 
readiness in case there is need for them. In this 
hot climate bodies can't be kept mañy hours, and 
often there are accidents, when a dozen, twenty, 
or more graves may be required at a few hours' 
notice." 

" Do you bury the natives with' the whites ? " 
"Not in this part-come .and see." 
A few 1ninutes' walk· 'and we reached a.nother 

lot of graves, as 1nany ~ as .we had already seen, 
but · here the . graves were much · larger. ·My 
com anion said : · · 

" hese are for the natives, but natives are not 
put in coffi.ns. A black blanket or rug is thrown 
over eacll body, snd · five of them are buried in 
one grave, hence the difference in size. There is 
no service or ceremony of any kind ; the bodies 
are dropped in, the aves fl.lled up. and · the 
Kaflir's nu1nber is stuc on the grave. There . is 
no natne or other means of identification." 

Four years later 1 revisited Johannesburg, and 
was taken by one of the Labonr Councillors to see 
the graves of those who had been shot during the 
Labour troubles in 1914t when the Government 
deported nine of the most active workers to 
Britain (Bain, Crawford, Livingstone, McKerrell; 
Mason, Morgan, Watson, Poutsma, and Waterston). 
1 had been sent to South Africa to try and carry 
on the work of organisation in the absence of the 
deportees. 1 visited the Brixton Cemetery, for 
by this time the Randfontein Cemetery was. full. 
1 found at the new cemetery the same conditions 
that had obtained at the old. There were rows 
of ·aves in readiness for whites aecording to the 
fait in which they died, and similar rows in 
another part of the cemetery for the Katfrrs and 
other coloured folk. The natives were still being 
dumped in, five to a grave . 

• 



In 1910, the railway workers were poorly 
organised, though a . good start had been 1nade ; 
but they had exce tional difficulties, for, in 
addition to the usua sectionalism of the trades 
or occupations, there .was the racial difficulty. 
The whit.es, the .Kaffas, and other coloured peo le 
had divergent standards of life, and this ad ed 
largely to the difficulties of effective organisation. 

1 visited the diamond xnine known as the Pre•nier 
Mine, , at Cullinan, near Pretoria. It has no 
shafts, being a large open cut, . oval in shape, and 
over a half mile wide. · Diamonds are found in 
almost circular areas, like large natural pipes 
in the earth. 1 also visited the Ki1nberley diamond 
fields a.nd had sorne excellent meetings there. 
At each of these centres 1 fottnd a group of 
Socialists who were keeping in touch with Europe, 
by literature, when not by correspondence.. Every
where my gospel was in favour of a complete 
change of society, and of a perfected system of 
industrial organisation to make this possible. 

My last meetings on this South African visit 
were at Cape Town, from which port we sailed 
for London on April 18th. After a very pleasant 
but uneventful voyage, we reached London on 
May 10th, 1910, having been away eight and a 
half years. 1 lost no time in ~etting to grips with 
the industrial and social conditions, and my rnind 
was clear as to the line of policy 1 intended to 

• pursue. 
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CHAPTER EIGHTEEN. · 

NDUSTBIAL SoLIDABITY. 

(1910 and 1911). ... . 

• 

• 
• 

• 
• 

F•oa some years co~iderable eftorts had been made 
in tms countey to bring.abOut a closer rel&tionship 
between the various tutions, and the French trade 
unions · ·with tbeir methods of direct . aotion . 
were arousing sympatbétic interest. l declared 
myself definitely in favour of industrial unionism 
and direét I.Wtion, not to the exclusion of · other 
methods. but as the main cha.nnel for the outflow 
of our activities. 

More especially did I admire the French móve
ment because 1 knew it w have been the main 
stimulus that led the Americans, in 1905, tó hold the 
convention which Cülminated in the foundatiótl óf 
the lttdustrial Workers of the Worltl. At that 
time, a well- and active Socialist in London, 
Guy Bowman, translato-r of Gustave Hervé's book 
My CfiiJ/tUry, Bi~ht lYf Wrtmg1 · roposed that we 
should to Pans and visit the .G.T. (Confédéra-
tion éral du Travail) to study its m~hods of 
procedure. My old lriend Charles Marck, whom 
1 had long knowt1 in connection with the seamen's 
and dockers' movement, was an executive official 
óf the C.G.T. in París, so the way was open. 
To Paris we went, and examined thoroughly the 
principies and policy oí the C.G.T., the Syndicalists 
of France. 

The ter1n Syndica1ism has often been used in this 
country to frighten the tirnid and w scare the 
simple. A brief expl ;nation of the SyndicaJist 
doctrine, and some acco1tnt of the movement, 
therefore be in place here. 

V 
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Every persoil who hears that a syndicate has been 
formed is apt to conclude that it is a group of 

ersons who unite to run sorne business or other . 
... bey think of a " syndicate " as equivalent to 
a "comp&Ily," and this is in the '· main correct. 
Syndieal is the French natne for an or anisation of 
perions to achieve a speciflc end. en French 
workers orflanise thmnselves into what we in 
Britain deSignate a trade union, the French call 
it a rgn,lict.U, and the persons w:ho join a. nnion 
are knewn as syndicalists, the exact counte~ait 
of trade uoionists. Just .as in our trade-uo.ion 
move111ent we hav.e members of ev.ery varietYJ and 
every shade of opinion industrial, political, and 
social and yet, being trade unionists, they are 
all called by that tenn; so in Franee they have 
ev variety of reactionary, moderate, and 
revo utionary in the s~dicalist membership, and 
the tenn " syndicalist ' is applied to all alike, seeing 
that originally it meant nothing more tban 
"organised worker." In course of time, however, 
the word has acquired an additional signification ... 

About fort years ago the Munici al Council of 
Paris decid to erect a large hall or the unem
ployed, and in connection with it a number of 
offtces for the trade unions. This was the outcome 
of a demand from a considerable percentage of the 
electorate of Paris, which had returned Socialists 
to the Municipal Council, demandin in their pro
_. . a Bourse du Travail, or O ce of Labour. 

hall was to serve as a rendezvous for the o 

unemployed. An official was appointed and paid 
by the munieipality. The mmn building served 
as a Labour Exchange ; the o~ces attached were 
let, for a comparatively low retttal, as trade-union 
headquarters. 

ThJs arrangement worked well until some of the 
unions were engaged in disputes, when the pollee 
in~aded the union offices at the Bourse du Travail, 
claiming the right to inspect the books. The 

• 
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munici al authorities supported thi claim, an<l 
insiste that the pollee were entitled, in addition,_to 
investigate, at any time, the financia} position of the 
various unions whose headquarters were at the 
Bourse du Travail. Several of the union executives 
refused to let tl1e olice see the books, and were 
thereupon inforttle that u:n.Iess tb:ey iVe up the 
books to the police they woilld be. e~e ed from the 
offices, which were the prope of the munici ality 
of· Paris. The unions p-ersiste in their ref~ , and 
cleared out of the !lourse, · oiqing forces to secure 
pre1nises elsewheret at 88, ne Grange aux Belles. 

All aJo~ tnere had been a ·considerable number 
of anarchists in tlie trade unions who Wel'e opposed 
to any kow-towing to the authorities. .TI~ey wete 
energetic and effective trade unionists. With 
furth~r experience of the police claim to inv:estigate, 
and of the use the pollee made of the information 
thus obtained, additional unions left the Bourse 
and joined the ori inal seceders. They now forrued 
themselves into t e C.G.T. (General Confederation 
of Labour). These unions showed · dislike 
for Govern•nent national and muni.ci alike. 
They declared .themselves anti-parliamentarian, 
and were confident of their ability to achieve the 
econo1nic emancipation of the workers thro h 
industrial or msation · independently of t e 
machinery o State. 

When occasions · ca1ne round for popular 
demonstrations, such as the visit to the cemetery 
of Pere Lachaise, in memory of the massacre of the 
communards in 1871, the Syndiealists, i.e., the trade 
unionists, of Grange aux Belles would · their 
own demonstration, whilst those working 
harmoniously at the Bourse and 1eeognising the 
authorities, would take steps to organise a 
demonstration also. Before the date fixed for the 
celebration arrived, the Prefect of Police would send 
an intimation that no demonstrations would be 
allowed ; the law-and-order men of ·the Bouasse du 
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Travail would drop the idea, but the C.G.T. men 
would ignore the Prefect of Pollee and his (as they 
said) attempt at dictatorship. They pers1sted in 
holdin the1r demonstration. Before 1t was over 
the o ·ce would interfere and a forcible dispersion 
wo d take place with a few lively incidents on 
eith~r side. ~he Paris correspondents · of the 
English pa ers, alert for cop , would enquire who 
were in co · sion with the po ·ce. Being toJd that 
the demonstrators were '' Syndicalists,'' · thesé 

· journalists referred ' to this section alone as 
Syndi~sts, unaware th:at aJl trade uni&nists, 
whatever their views and whatever their activities, 
were Syndicalists. The result has been that, in 
the British press· the term has beea al1nost exclu
sively applied to .the revolutionary trade-unionist 
section of the ·French workers, and this is how the 
word has become a bogey to frighten the 
uninformed. 

• • • 

Mter our visit to Paris, Guy Bowman and 1, 
with . the support of a few representative trade 
unionists, dec1ded to organise in Britain on lines 
similar to those which had been adopted by tbe 
French · comrades. W e were far from proposing to 
ignore, belittle, or supersede the extant trade
union movement. W e were convinced that the 
members of the unions could make these organisa
tions what they desired them to be, for the unions 
are workin -class or anisations which can . be 
modified an im rove as the workers themselves 
desire. We pu lished a small monthly called 
'' The Industrial Syndicalist." The first issue 
a peared in July, 1910. In view of what took 
p ace a year later, 1 will give a few excer ts. In 
Jul , 1910, 1 wrote, stating the Syndica ·st case 
on road generallines, but aiming also at precision : 

What is called for ?' Wbat will bave to be the 
essential conditions for the success of such a movement Y 

• 
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T.hat U •hould ~ a'lJO'CDedly and ckatly f'evol • 
aim and method. 

• 

Revolutionary in · airo because it will be out for the 
abolition of tbe wages system, and for securing to the 
workers the full fruits of tbeir labour, thereby seeldng 
to . change the syst~m of ~ociety fróm Capitalist to 
SociaJist. 

Revolutionary in method, beCause it· wiJJ retuse to 
enter into any long ag1eements witb the masters, whetber 
with legal or State backing, or merely :voluotarUy ; ~ and 
beéause it . will seize every obance of ftghting for tbe 
~nerál bet~rment--gaining gronnd and never los\J;lg any. 

Does tbis mean that we should become anti-politiCal ? 
Certainly not. 

Lét the poUticians do as much as they can, and the 
chancea are that, once there is an economic flghtJDg force 
in the C9Unt;ry ready to back them ·up by action, they 
will actually be •ble to do what would now be ho~less 
for them to attempt to do. 

The workers should rtalise that it is the men who 
manipulaté the tools and machinery who are the 
possessors of the necessary power to aclrieve something 
tangible, and they will succeed just in ptoportion as they 
agzee to apply concerted action. · 

The curse of capitalism consista m this that a hapdful 
of capitalista can compel hundreds of thousands of 
workers to work in such manner and for such wage as 
will please · the capitalists. But this again is solely 
because of tbe inabillty of the worke;rs to agree upon a 
common p_lan of action. The hour the workers agree 
and act, they become all-powerful. We can settle the 
capitalists' strike-breaking power once for an. We sball 
have no need to plead with parliamentanans to be good 
enough to reduce hours as the workers bave ~n doing 
for fully twenty years without result. We shall be able 
t0 do tbis ourselves, and there wiU be no power on eartb 
to stop us so long as we do not fall fouJ of economic 
principies • 

• 

Having been invited to attend an executive 
meeting of tbe Dockers' Union b the neral 
secretary, my old colleague, Ben · ett, sub-
mitted a proposal urging that invitations be sent 
to the various Transport Workers' Unions with a 
view to fonning a "National Transport Workers' 

1 
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Federation." Tbis was done, &lld ·a confe~ence, 
held in London, acbieved the objeet·. 

In November, 1910, an ln4ustria1 S~dicalist 
Conference was held at Manchester. Albert A . 

• 

Purcell, of the .Fua1üshing T~ades Association, 
presided. Here, ail Industrial Syndicalist Educa
tioD&l League was for•ned, and i¡nder its auspices 
much ro work was done. 1 was con
tinuous y 011 platform work, covering tb:e whole 
co11n~. 1 spoke under the auspices of an union, 
but always advocate4 tJle saine ind~ri policy. 
This went on till the s' ri~ of 1911. ·· 

Havelock Wilson, o . the National Sailors' and 
Firemen's Union, whom 1 hád know11 as a ·eoneague 
from the time of the London dock strike of 1889, 
had been in the United States d .. 1910, in art 
to organise British seamen on tlie ot e~ side o the 
Atlantic for in rior1nal ti1nes they are easier to 
et in touch with there than on this side where their 
omes are. Wilson, and the 11nion of which he 

was president, had been subjected to manr and 
severe buffetings by the International Shippin 
Federation. The membersbip of the union ha 
fallen off seriously, and tbe shipowners, over a 
period of many years, with the aid of clever lawyers, 
did their utmost to make Havelock Wilson a 
bankrupt. In the whole history of the trade-union 
~ovement of Britain, there is no case of such 
persistent, s stematic, and !venomous ersecution 
of a union o cial as that to which Hav ock Wilson 
was subjected by the shipowners of this ~untry. 

In ultimate ideals and objective, Havelock 
Wllson and 1 have nothing in co1nmon, but 1 have 
had occasion to work in close relationship with 
him in trade·union aflairs, and we have been 
coHeagues in many industrial disputes. 1 have 
always found hi1n a straightforward, honoltrable, 
and loyal comrade. Moreover, he was always at bis 
post early in the da y, · the most diftlcult 
tasks with the utmost 1 take the 
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o~portunity · of saying this because there is con
siderable feeling against Wilson for certain of bis 
activities. 1 like to dwell upon other phases, and 
espeeially upon what happened in 1911, in the 
industrial arena of Britain, and particularly in 
connection with the transport industry. Whereas 
1 always aimed at a ftght for the complete econornic 
emancipation of the wo~king class, my friend 
Wilson was not concerned about complete econo1nic 
freedom. nor did he appreciate the gospel of inter
nationalism for the overthrow of the ca italist 
s tem ; but 1 knew well that he had waited ong in 
t e hoJle of a favourable opportunity to reorganise 
the uruon. 

The shi owners, through the Intemational 
Slúppin~ ederation, not only gave· their officers 
instructtons to ·refuse to em loy any sea•nan who 
was a member of the Nationa Sailors' and Firemen's 
Union, but they actually made it a condition of 
employment that the men should become members 
of the organisation that they, the shipowners, 
b ught into existence, that the men must pay for · 
an arry the ca.rd of membership of the bosses• 
orga tion. The conditions under which the 
the med1cal examination of the men took place 
after signing on for a voyage, in many firms (not 
all), was such as to sicken any decent person, and 
make a man justifiably indi ant at the humiliating 
and disgusting methods. ut, having power, the 
shi owners and the medical staff, used the power 
rut essly. 

J had· faith in Wilson's ability to seize the 
opportune time for vigorous action, knowing that 
he was in deadly earnest and above all things 
anxious to 1nake no rnistake when the ri ht time 
can1e. I was infor1ned of conferences hel quietly 
in the chief orts. Wilson told me he was con
vinced that t e .summer of 1911 would be the time 
for the rebuilding of the union and for the putting 
forward of the men's claims. 

a 

-
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1 readily agreed to identify myself with the 
intended effort, fo:r 1 sh.ared Wilson's hopes ~d 
beliefs, though all the time eager for a broader and 
bigger outlook to revail. The great movement 
a1nong the se&Inen t at too k place in Britain during 
the months of June, July, and August, 191Jl, is a 
matter of history. .... 

A severe strug e had been waged in South Wales 
between twelv-e t ousand miners and the Cmnbrian 
Combine. General interest had been aroused, and 
in the ports solidarity; with the miners had been 
earnestly advocated. Some union officials, how
ever, positively refuse~l to participate in the effort 
which they regarded as untimely. In some cases 
they went further and tr-ied to st:ultify the move
ment . . In May it became evident tlíat the time 
for action. was at hand. We decided to app~oaclt 
the shipowners through the Shipping Federation 
once more requesti them to meet us in conference 
and· endeavour to a just matters. The reply from 
the chief official of the federation was of that 
haughty type characteristic of dominant Capitalism. 
This left us no alternative but drastic action. 'l?he 
Sailors' and Firemen's Union therefore had another 
conference, and decided to call a strik.e for the 
1niddle of June. 

The S.S. "Olympic," the largest ocean liner 
ever built up to that date, had just reached 
Southarnpton from the builders at Belfast. She 
required coaling for the voyage to New York, 
whence she was to bring back the American 
millionaires who were to take part in the coronation 
celebrations. However, the coalies had decided 
to com•nence operations for irnproved conditions. 
The big ship was held up, and on Jnne 14tth the 
strike was declared· in all the chief ports of Britain. 
The men responded splendidly. On the morning 
of the 14th the newspapers were pouring scam 
and contempt upon tbose who were connected 
with the union movement, but they were soon 

• 
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to leam that that strike was something out of 
the ordinary. The experience was unique in 
industrial battles. Shipow11ers who had absolutely 
refused to have anything to do with the workrnen, 
now earnestly endeavou.red to arrange for a 
conference. The Shipping Federation proved 
utter.ly incapable of helping its clients, and, alter 
ha.:ving dictated conditions for over twenty years, 
it had in · & single day lost all its power. The 
workmen. simply folded their arms, saying that 
they; were quite willing to retlÍrn to work when 
their demaods were granted, not before. The 
shipowners of union officials to '' instruct 
the m en to out the mail boats and others," 
on the assurance t~t they w:ould meet in conference 
without delay, and dlscuss ~ll points desired. 
But it was too late .fo~ ' such · a proposal ; the 
situ~tion had now reached a s.tage when . discussion 
was out of, the question. Nothing but the granting 
of the men's de1nands would end the dispute. 
These consisted of claims for increased pay, 
alteration of the conditions under which medica! 
examination was to take place, the right of the 
men to belong to any nnion they pleased, and to 
wear the union badge when and where they liked, 
the Shipping Federation ticket to entirely disappear, 
the presence of a union delegate on each vessel 
at "paying off'' and "signing on" of crews, etc. 
To the surprise of everybody, all these demands 
were complied with in a few days . 

• 

The tighting spirit had seized other sections of 
union and non-únion men. After. the terrible 
inaction that had lasted for ov:er twenty years, 
since the dock stri.ke in 1889, dockers and carmen 
in all ports demanded improved conditions. A 
s irit of solidarity was shown by those sections 
t at had already obtained better conditions, the 
men refusing to retum to work until the demands 
of the others were conceded. 
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It had not been the intention of any of those 
having s ecial responsibility to include-the railway
men in t e struggle ; but before the rest of transport 
workers had achieved their aims, many of the 
railwaymen had detertnined upon action on their 
own a~count. This was especially the case in 
Liverpool, where a number of union and non-union 
railway carters took the initiative. In a few · 
days, thousands of other railway em loyees, more 
particularly the lowest paid, joine hands wi~h 
them. The men waited on the Strike Committee, 
and asked that their case be taken up ; this was 
done in spite of the fact that the executive~ of 
the railwaymen's unions were to any 
railway men leaving work and · · g detnand.S, 
the oftlcials arguin that they were tied down b 
the decisions of t e Conciliation Boards, whic 
they had acce ted under the Lloyd Geor e arrange· 
ment. The .S.R.S. officials were con dent tliat 
there would be no concerted act~qn by railwaymen ; 
tbey were sure that the companies would be able 
to crush any attempt made at so inopportune 
a moment ; and so on. 

In face of all this, . the Strike Commíttee took 
upon itself the responsibility, ·grave as it was, of 
undertaking the railwaymen's case. The ship
OWiters promptly declared that unless the dockers 
and others retumed to work, terrible consequ.ences 
would follow. They called a joint meeting of 
union officials and shi owners. Th.e chairxnan of 

. the White Star Line, w o presided at this meeting, 
read a ¡>repared statement detaiUng the situation, . 
sermomsing the union delegates and officials, and 
warning them of the 'vrath to come. The worthy 
gentleman looked more like a parson reading 
a sermon and addressing a homily to those about 
to be executed than the " ca tain of industry " 
he believed himself to be. T e chairn1an of the 
White Star Line was thanked for bis inspiring 
address, and the delegates withdrew. 
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Now catne the results of plucky action. The 
. railwaymen's officials, seeing the deterrnined s irit 

of the men and the strong backing that t ese 
were receiving, immediately called their respective 
executives to meet in Liverpool and decide upon 
a olicy in view of the exceptional situation. 

he executives met and unanirnously agreed to 
back the men. Here, indeed, was a de arture ; 
those ~ho had hitherto preached of " aw and 
o~er '! now nnanimously endorsed the rebels' 
stand, and dispatched their secretaries to London 
to see whether the way was open for negotiation 
with the heads of the companies. , .. 

The reply being satisfactory, the executives 
proceeded to London, and for some thirty hours 
maintained a sturdy attitude, and insisted on 
ne otiating direct with the company lofficials . . 

t this stage prominent oliticians began to 
exert an inftuence, with t e result that the 
Government ianmediately placed at the · disposal 
of the companies an unlirnited number of military, 
not only to guard property, but act~ally to "try" 
and replace men on strike. Sorne two hnndred 
and fifty thousand of the railwaymen had responded 
to the appeal of the executives to come out, and 
there are good reasons for believing that another 
two hundred thousand would have been out in 
a couple of days if the strike had been allowed 
to take its normal course. 

The " statesmen " and the Labour Party 
oliticians got to work, and the Goverument sent 
own to Live ool two M.P.s anda Board of Tracle 

official, whic combination they termed an 
" Inquiry Comtnittee." This Cornrnittee never 
eame into contact with the Strike Coanroittee, but 
saw persons of their own political bias, and kept 
up comannnication with the Board of Trade. 

It must be remembered that the Liverpool 
Co1runittee had obtained improved conditions 
f~r some seventy thousand sea-faring men, ·dockers, 

-
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carters, warehousemen, and others, and that these 
were making comn1on cause with the railway 
workers; therefore, the· shipowners had again 
declared war. While negotiations were going on, 
the Strike Cox:nrnittee had found it necessary to 
call out the tramwaymen to help in the ftght of 
the rail:waymen. : 

To the credit of the railwaymen's executives, 
when in Liverpool~ they declared they would not 
accept any ter111s of settlement thát did not include 
the reinstatement in Liverpool of aJJ. the men who 
had been and were still out on their bebalf. 9-'his 
resolution was a ain carried by the · oint executives 
in London, an Mr. 'Williatns, o the A.S.R.S., 
acting as secretary of the joint executiv.es, wired 
the decision to the chairman of · the Strike Com
mittee at Liverpool, and confirmed the same by 
type-written letter. Without any further COlJlmuni
eation from them, the Strike Comrnittee only 
learned of the settlement on the Sunday morning 
in the same way as the general public, and this 
though no change had taken place in the situation 
at Liverpool, where the hostil1:ty between the ship
owners and others was more intense than ever. 

This gave us speciol trouble in Liverpool. 
However, it was overcome, and we were all glad 
that the railwaymen l1ad shown such splendid 
solidarity. If only they had attended to their own 
affairs on industriallines, instead of•bringing in the 

oliticians, there is no doubt that their gains would 
ave been far more substantial. 
As it was, the Government, and the plutocracy 

generally, saw that there was a power in the hands 
of the workers they had never dreamed of. 

Solidarity had truly worked wonders, and ·many 
of the capitalists thought that already ~the 
Social Revolution was u pon them. ·· · .. 

When the London transport workers demon
strated their ability to decide for thernselves and 

• 
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to control the situation, ~d tbis in conjunction 
with tbe three hundred thousand transport workers 
of the country ; and wben unanimity was shown 
amongst all in Glasgow and the Sc~tish ports, 
Dublin and the Irish ports generally, the Bristol 
Channel, ana the North-East Coast the eyes of.the . 
hitherto-blind were· opened as to tbe possibilities 
of industrial solidarity. . 

Nev.er in m y experience did .so many. workers in 
such v.aried occupations show such thorough 
solidarity as on the occasion in Liverpool. 1 was 
chair,man of the Strike Committee for the seventy
twa days that .the strike !asted, with the e:xce tion 
of three . days when 1 had a hurried run to .ariS, 
W.hich I will refer ta later. Further, the seven 
thousand carters of Liverpool have ~ery close 
relationship with the North of lreland, and the 
much larger number of dockers in Liverpool are 
correspondingly identified with the .South. The 
differences that arise between these are frequently 
of a very emphatic character, but 1 have pleasure 
in reca.lling that when we comrnenced the strike 
and began com1nittee work, it was definitely agreed 
that neither political nor theological opinions 
were to find advocacy or expression on the 
cotnrnittee. We were engaged purely on an 
industrial subject, and that alone should receive 
attention. 

N ot only was this undertaking strictly carried out, 
but no vote was taken unt.il the very end of the 
proceed.ings. When a proposal was made, this was 
dealt with, modified, enlarged, or rejected, without 
the usual rigmarole of what is called parliamentary 
procedure. By this means we avoided all those 
risks of getting a few more votes for one proposition 
than for another, with the consequent recriinina
tions that so often ensue. Finally, when all our 
demands had been conceded, we decided to close 
the strike. The thirty-three members of the 
con1rnittee were present and the decision was 
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unanimous. This was on August 24tth. The strike 
had begun on June 14th. 
· W e had carried it throu h with the sailors and 

firémen, cooks and stewar s, dockers and carters, 
and all other sections, until the railwaymen also 

· carne in, much a ainst the advice and instruCtion 
and in spite of t e threats of the o~cials of the 
Amalgamated Society of Railway Servants. As the 
outcome of the success achieved throu h · oint 
action, . the Arnalgamated.- Society of · way 
Servants, the General Railway Wo!kers' Union, 
and the Signalmen and · Pointsmen's Society 
amalgamated into the one organisation very shortly 
after the Liverpool strike, the new body sub
seq_uently adopting the name of National Union of 
Railwaymen. . 

' 
• 

• 

1 



• 281 

• 

• CHAPTER NJNETEEN 
• 

Pói.J:CE BRUTALITY 

• 
(1911) . 

. IN operúng this ~hapter I propose to give sorne 
· account of the ·disturbance in the' minds of the 
capit~ists aroused b the events narrated in the 
previous chapter. or this ,we must go back 
a little. 

Before the final stage of the struggle was reached 
in Liverpool, and when there was no serious reason 
to expect disorder, soldiers were d~afted into the 
city in' Iarge numbers and were encamped in the 
parks. Furthermore~ two gun-boats were sent 
up the Mersey and anchored in mid-stream opposite 
Birkenhead, with the guns trained on Liverpool.. 

This last proceeding was partiqularly senseless, 
for, had the guns been fi.red, great damage would 
have been ·done to capitalist property. It seemed 
to cause much annoyance to the authorities that 
so effective a struggle was being carried on without 
anything in the way of rioting or tumult, and they 
therefore decided to brew trouble themselves . 

• 

We had recentl started a weekly pa.per called 
"The Transport orker." In the issue of August 
8th, the Strike Comxnittee announced a mass meet
ing to be held on St. George's Platea u the followin 
Sunday, August 18th, at 8 p.m. We also stat""-
that cinematograph pictures would be taken of the 

rocession of the trade-union branches with their 
anners, etc. . 
The weather had been charming for weeks on 

end. On Saturday, August 12th, an order was 
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... ·ven by the authorities to a wood-working firrn in 

...... irkenhead for some hundreds of stout staves for 
policemen. These were to be of unusual length. 
On behalf of the Strike Committee, 1 m self .and 
a colleague interviewed · the Liverpoo Super
intendent of Police, saying that we were quite able 
to kee our .men in band ana tila~ we should have 
no di cult in controlling the demonstration on 
Sunday. e urged him to leave matters ·to us, and 
not parade · the olice force. He heartily agreed, 
and said he wo d issue ipstructions accordingly. 

'Sunday, August 13tli, , was a glorious da y, and 
· the Livetpool men turnea out to partici ate in the 

demonstration. Many thousands Inarc ed in the 
lengthy procession, with bands anCI banner$, and 
made their wa to the Plateau in front of 
St. George's H . The following report from the 
"Trans ort Worker '' gives the details, and there are · 
many t ousands in Liverpool and district who ~ill 
perhaps be interested in having their memories 
refreshed of tb:e tragic .events of that Sunday. 

As evidence that a forrnal request had been made 
for the use of the Plateau on the occasion, and that 
the same was granted, the following letter may 
ftrst be quoted :-

Aggwt 9, 1911. 
Ds•a Sm, 

& Pt.ATBAU, ST. GEORGE~S BAJ.I •• 

1 beg to inform you that your 'appUcation for the use 
of the Plateau in front ·of ·the above buDding on tbe 
afternoon of the 18th August, bas been granted for the 
purpose of·a meeting in connection with tbe Liverpool 
Distriot Council, and the National Transport Workers' 
Federation, subject to satisfactory arrangements being 
madf! with the Head Constable, and to your being 
responsible for any damages which may be done to the 
property of the Corporation. -

Yours truly, 
• 

THOMAS SUET.MERDINE, 
Corporation SuroeyM. 
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!file rr port in the " ~ansport W orker, rnns as 
follows: · 

• • 

In order to do our best for the success of the meeting, 
the considerations of a peaceful assemtily ;were uppermost 
in the minds of ~s all, and to this end the closing sentence 
in tbe offioiat route read as follows : " The Processionists 
must walk four deep and keep to the left hand side ot 
tbe roadway ~~ way to the other traffi.c as directed 
tiy the pollee autborities. n . 

The resolution to be aubmitted to the meeting from 
the four plattorms was. 88 follows :~ 

r • 

" Thát tlüa meeting heartüy: congrt\ttilBtes theitta~ort 
workers of LiverÍJool and other ports on the successes 
aehieved by the recent effott·1or improvement 01 the 
oonditions, ~d now ~es upon all workers to organise 
indus , aud aJl lJDiOns ·to unite for solidarity locally, 
nationally, and internationally, as "f.o the means re by 
industrial and social changes caD be made, \JDtil 
a1l workers shalJ receive ttbe ftill of their 
labours." 

As duh' announoed, tbe cartets and dockets played a 
very proínioent' P.art in the procession. 

• 

Starting from the branch oftlce, ·Der.by at 2 p.m., 
tbe north-end cartem, under Mr. W. H. Jones, marcbed 
to meet their comrades, the north-m1d dockers, at 
BankhaU, in charge of Mr. G. Milligan. 'l'be procession, 
then co isting of quite 15,000 men, marched in splendid 
order to the Carters' Oftlces, in Scotland Road. There, 
the lar e aod magniftcent banner of the Cartera' Union, 

. placed ltmgthways on a lorcy drawn by a ~lendid team 
; of horses, entered the ranks in charge of Messrs: J. 
Clayton and T. Ditcbfteld, and at least 4t,OOO more 
cartera and dockers form.ed ·m Iine and proceeded south. 
Meanwhile, the south-end cartera, under Mr. !Edward 
Arnold, the carters' delegate, had massed at the branch 
omce in Stanhope Street, and th.e south-end dockers, 
No. 5 Branch, started from Toxteth Hall at 1.40 p.m. 
The south-end dockers and ~rs, having met ~ Great 
Geotge Street, proceeded to Seymour Street to meet 
the north-end b~g up a further strength of 8,000 
men, whilst the Birkenhead carters, under Mr. Adama, 
with a band, met at Birkenhead Perry, and bving 

.. -"'- across the river, met the doc ers ot No. 2 
...--.., undel' Bro. Jack Wood, and p up tiom 
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the Pier Head, to Seymour Street ; thus angmenting the 
procession to a further 5,000 ·men. · 

• 

A large number of sailors, ·flremen, ships' stewards, 
cooks, butchers, and bakers. engine men, crane men, 
traro men, railway workers, mill and warehouse workers, 
canal men, ftat men, and in fact every conceivable branch 
and section ot the transport industry, tell into the 
proccssion and marched orderly down London Road. ,, 

Brothers Tom Mano, . Billal QuiUiani, and Thos. 
Ditcbfteld, at the head of the procession, in front ot the 
band and the cartera' bamier, marched ata slow pace 
amidst rousing cheers down London Road, tbe whole of 
the tramway traffic being ~ended at the time in that 

• area. ' 
On arriving at the comer of Lime Street, it 

was seen that at least 80,000 people had taken part 
possession of the Plateau and J .. ime Street. The 
enthusiasm was great, and as the procession carne 
through the lions in front of St. George's Hall, cheer upon 
cheer was raised as the triumphant flghters took their 
stand& upon the different waggons serving as the 
platfor•ns. lt was fonnd that the ciowd was so immense 
that the Plateau and steps would not hold them all, and, 
although platfor1ns had been arranged, two other 
waggons, bearing banners of the docken and carters, 
also served as platforms in order tbat the speecbes of the 
different speaker& might easiJy reach the au~ence, while 
at least 10,000 men surrounded the Wellington Column 
and listened to various leaders of the trade-union move-
ment. . 

At the south of the Pla.teau a huge pantechnicon 
served as a literature waggon, and a body of 100 stewards 
sold roan y thonsands of the flrst edition of the " Transport 
Worker,n and had not the further events of the day 
supervened, there is no doubt that no üterature would 
have been left unsold • 

• 

Throughout the méeting, it was plainly to be seen 
that the well-dressed appearance of those taking part, 
and the orderliness ot the huge crowd, were sufticient 
indications that the men had come there for peaceful 
demonstration. The attention that was given to tbe 
speakers was in itself sufficient evidence that the men 
wished only for peace. 

The Chairman of the different platforms were Bros. 
Tom Mann, J. Summersgill, Tom Cbambers, and Petera . 
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At the opeoing of the address on No. 1 platform, Bro. 
Tom Mann said that the railway workers had been 
without representatives on the Stn1ce Committee, but, 
baving regard to the conditions of their labour, no one 
could . blame them for striking. 

In some branches of work, men were receiving from 
20s. to 2~. per week for working excessive hours, and 
others were getting as low as l'Ts., 15s., and even 18s. 6d., 
and upon this they were asked to support their wives 
and families. · 

The Strike COmmittee was compell~d to have regard 
to their conditions, to look up&n tbem as comrades, and 
to do its best to get their grievances Bdjusted .. 

He then . announced tbe decision that the Strike 
Committee had comé to in the moming as communieated 
to the railway com~anies. He said: "We bave decided 
on the Strike Committee, adequately rep~sentative of 
other, seotions of. tlie transport workers, to adopt a 
peaceful attitude and to sbow our wish for a speedy 
settlement by sending a letter to all the comp~es. 
There shall be no excuse for them. They will know that 
the~ is some one willing to receive commnnications from 
them, and to help in arriving at a settlement. If that 
brings fot'th ·no reply to-morrow, if they ignore us or 
refuse to take action with a view to a settlement, the 
Strike Committee advises a general strike all round." 
At this moment cheering continued for at least ftve 
minutes. Bro. Tom Mann remarked: "We cannot, in 
the face of the military and extra police drafted into the 
City, have eftectual picketing, and we cannot but accept 
the display of force as a challenge. We shall be prepared 
to declare on Tuesday mon1ing a general strike, that will 
mean a strike of all transport men of all classes ; ol 
railway ·workel'S, passengers as well as goods meo, 
drivers, stokers. lt will mean all connected with the 
ferry boats, tug boats, river tender men, dock board 
men, the Overhead and Underground Railways, ftatmen, 
barge meo, dockers, coal heavers, crane men, elevator 
men, warehouse workers, cartera, and in fact every 
conceivable section and branch of the great transport 
industry in Liverpool will down tools until this business 
is settled. '' (Raising bis voice to a pitch that could be 
heard on the top of the steps of the Plateau, he shouted) : 
" lf you are in favour of tbat action, if we get no favour· 
able reply from the railway companies, please bold up 
your hands." The response to that request was 
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unanimous. All within hearing held up thear bands, 
and at leaat 20,000 people in front ot Bro. Tom Mann's 
platform held up both hands in the a.ir. 

It was apparent that a similar resolution was then 
being put at the other plattorms, for they alBo continued 
one after the other to hold up tbeir hands at a given 
signal, and to cheq vociferously. '.Vhere was then ev~ry 
indication that the~ men were determined upon what 
course to adopt, that they would wait and aee what 
would happen d\J.rjng Monda y, but that it no negptiations 
were entered into on Monda y, a general transport 
workers' strike r was to take pla~ witlí tboro~ 
determiilation, and with all its disastrous effectS to the 
shipping an4 transport work of the port on Tueaday 
moming. Bitt littte ·was it dreamt, or even anticípate~ 
that ivithüi a few minutes afterwards persons supposed 
to be ¡x»ssessed ot coolness, courage, and foresjgñt, 
should so lose tbeir heads and act so foolisbly, yes,, and 
so murderously, as to puí that vast meeting of quite 
100,000 men and women into a state of panic and biOOd
shed. It . was fortuna te for the meeting that Bro. J. 
Havelock Wilson (who llas fought so many ftghts, and so 
endangered his health that the doctor has ordered him 
to withdraw ·trom tbe front ranks of the ftghting line), 
that bis ilhless had somewhat subsided and his genetal 
health recovered sufficiently for him to take part. 
Standing on No. 2 Platforrn, with bis old comrades 
Bros. J. A. Seddon and Tom Chambers, also suppotted 
by bis old colleague, Bro. Ned Cathery, Bro. Wüson held 
the · audience .with bis advice to tbose pres«:nt. 

Following Bro. Tom Mann, Bro. Quilliam of the 
Carters' Union, told the men that the only solution to 
tbe difticulties of the railway workers was the course 
that bad been taken. It had not been taken rashly, 
but with a clear deliberation and foresight into the 
possibüities of every conceivable course that might have 
been adopted ; and it was only after several bours' 
conference of the Strike Committee that they detennined 
upon what action to pursue. 

He advised the men that, while it would mean at least 
80,000 men downing tools until the question was settled, 
and tbat during such time excitement would be higb. and 
the spirit of sorne might be a little excessive, for the 
success of the movement it was essential that all parties 
should keep cool, and collected, and above all not be 
guilty of any acts of disorder. 
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. He pointed out that it would· be only; suiting the ends 
of the persona tbey were ftghting, for some men to get 
out of band, to give an opportunity to the pollee and 
milltary to use barbarous tactics to overawe the men 
and cow tbem dowx1, and thus cause a state of wlld 
contusión, with the ultimate object of destroying the 
splendid solidarity that hed been showu on all s_ides. 
· Whüe Bros. Ditchfield, Clayton, and William Henry 
Jones, of the Carters' Union, were speaking, it was 
noticed tbat something untoward waa talcing place 
opposite the Plateau in Lord Nel8on Stteet. A visitor 
to the London and North Westem aawl assures us he 
was looking out trom a window aoove Lord Nelson 
Street, aod saw tbe botlier ·from start to ftnish. That 
sorne youths were sitting on one of the window sills of 
the Hotel, wben tbree· huge bul'ly policemen, without 
the slightest display: of considexation, or common 
sense, dmgged tbese three youttia off the window sill, 
and began pusQfug tbem down the street towards I .. ime 
Street. Tlüs agitated a rew of the·men wHo were there, 
and who were there only because I.Jme Street WRB ftlled 
with people, and there was no room for anyone else, and 
remarks were passed to tb.e pollee not to interfere. 

" · This is most important, because the Head C.onstable 
had assured Bro. Tom Mann tbat there would tie no 
display of police more tban was suftlcient to be ready 
in case peace was broJcen, and ~rtainly that none of 
the pollee present would do anything which was likely to 
provoke the crowd. Therefore these wanton acts on the 
part of the three constables in bord Nelson Street are 
highly reprehensible, utterly contxary to the spirit and 
letter of the Head Constable's assurance, dangerous to 
the peace, and such conduct that ultimately set the town 
aftame, and caused such pain, 'suffering, and diAASter on 
all sides ; and it is these three constables of the Liverpool 
City Pollee Force that deserve the utmost censure and 
instant dismissal from the force if not pnnisbment in 
the courts of law. Other persona present aJso 
corroborated this independent witness's statement. 

Although these three policemen were appealed to by 
the men in the crowd to be quiet, evidently knowing 
tbat the military were at. baod, and extra pollee in the 
vicinity, and appreciating.at a . time like Uds the miJitary's 
support, tbey displayed more vjgour than was wise for 
the peace of the City;, and continued their foolishness~ 
in fact their criminal conduct by drawing their 
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truncheons and knockblg the crowd about witb severe 
blows right and left. The crowd· would not stand this, 
and the three polieemen were forced back towards the 

. si de gatea of the statlon in Lord N elson Street, and this 
was the signal for one hundred of the City pollee to rusb 
madly into the crowd without rhyme or reason, or wi~hout 
any apparent justifl~tion or intention of maintaining 
peace. Such a scene of brutal butchery was never 
witnessed in Liverpool before. Defenceless men and 
women, several of whom were inftrm, and many of ~hom 
were. aged, were dellberately knocked down by heavy .. 
blows from tbe truncbeons ot powerful men, and even 
as the crowd fted trom thfs onslaught, the pollee still 
continued to batter· them about as they were mnning 
away. 

• 

It was not a question of the pollee using their batons 
to protect themselvcs, but utterly and entirely A 
SAVAGE AND MONSTROUS ATTACK by well
trained men in such a manner as left its severe effect 
UPON THE HEADS OF HUNDREDS OF PEOPI1E. 
Covered with blood~ the poor wretches were faUing down 
stunned all over the stre~t, many lying on thé ground 
either helpless or unconscious. 

The police then retumed to the gatea of the station, 
and as the crowd began to drift be.ck, apparently to 
pick up those whom the police had knocked down and 
left lying unaided, tbe pollee again made a savage 
attack, driving the people forcibly into Lime Street. 
This time the pollee again drew up a cordon, at thc 
bottom of Lord Nelson Street. 

Not satisfted with this, not even calculating the 
severe effect of the attack upon the people, and upon 
those who could only leam of it from either seeing from 
a distance what had taken place or from news Qrought 
to them on the Plateau, when thc crowd again moved 
from the Plateau into Lime Street, for no reason except 
that of walklng from one part of the street to the other, 
the police again attacked, thls time with the assistance 
ot the imported police, driving the people helter-skelter 
to both sides of Lime Street, and leaving app~ntly 
lifeless men and women lying about in all directions. 

After the police had returned and had formed the 
second cordon, Bro. QnilUam left the platfortn, and 
entered Lime Street, for the purpose of asking the crowd 
to keep cool in spite of the attack, and keep back. He 
succeeded in getting a number ot the people who were 
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stDl wandering about back to the Plateau, although their 
comradea were lying bleeding on the ground, without 
assistance. Some, holder than the rest, went to help 
their comrades, but the pollee again made an attack, 
knocking them about iike ninepins, heedless of their . 
screams. The crowd then, and then only, alter they 
had been infuriated by severa! attac~ from the police, 
and after their comrades had been battered about and 
lett in a most disgraceful and dying condition, began to 
retaliate. 

To the credit of one man who showed bis British 
pl~ck, and did not display absolutely dis,~ 
cowardice as did the · police with their batons, this 
pedestrian threw off bis coat, and putting up bis ftsts 
knocked down two constables to the gronodt and took 
their truncheons off them, but he met his fate by half 
a dozen constables surrounding him, knocking bim to 
the gronild, and kicking bim. 

This was too much for tbe crowd, and well it might be. 
No man il h~ had the sense of liberty or the fee1ing 

of a Britisher could stand such treatment. It the worst 
and most ferocious brutes in the world had been on the 
scene they could not have d.isplayed sucb brutality as 
the Liverpool City Pollee, and their imported men, did 
in the Sunday attacks. To the credit of the audience, 
they made a bold stand in trying to defend thcmselves 
and their comrades from the onslaughts. 

Of course by this time the meeting was in utter 
disorder ; despite the great etlorts ot the speakers in 
appealing to the men to keep quiet, human nature 
prevented them from remaining so any longer. 

Brother Tom Mann then closed the meeting and 
ordered those present to get away from the scene, for he 
knew very well that the pollee would only take advantage 
of tbeir conduct, in the excitement tbat they had caused, 
by bringing the military and trying to induce the 
military to flre upon them. 

The audience left the Plateau, and even then the 
police followed in the wake of tbe people, who were 
Ieaving peaceably, and smashed heads with their 
truncheons. The mounted men then came on the scene, 
and rnshed about the Platean as if they were wild, and 
dasbed up the steps, clearing women and old men who 
had taken retuge on the steps, and driving them to seek 
refuge wberever they could. 

We need not enter into what took place afterwards on 
11 
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the Plateau, as there is no doubt tbat the m~n, excited as 
they were by the harsh tTeatment tbey had received, 
were forced to seek shelter in various housea, and they 
ha<l become so excited by the way they had been treated, 
tliat retaliation of course followed· upon the attack of the . 
police, and in the retaliation of the crowd, ceitain 
brutal poUcemen received similar blows to those they 
had thetoselves infticted. 

But if the authorities think tbat by .. this behaviour 
they can cow the men, they are mistaken. •rhe blood 
of 'the men is up, and they will exbibit greater solidarity 
·than ever was evinced before. . 

We are indebted to every paper in the city, and 
oonntry, for the accounts given of the strlke. In no one 
paper are the baton charges justlfted, but on th~. oontrary 
utterly condemned. · ~ · 

" The Manchester Guardian " has not failed to express 
itself in no nncertain . terms. lil the heading to the 
news of the day's proceedings, Ioom large the words : 

INCREDmLE STORIES OF VIOJ.ENCE 

MERCILESS USE OF TRUNCHEONS 

EVEN THE CROWD WAS SEPARATED 
INTO GROUPS, THE POLICE CONTINUED THE 
ONSLAUGHT. They used their tnmcheons mercilessly 
and some could be seen taking deliberate aim at the 
b8cks of the men's heads before giving them blows 
which despite the din could be heatd yards away. It 
was wben nearly all the crowds had been dispemed that 
the worst scene of all occurred, and tbat brutal 
unnecessary blows were struck by some policemen, 
mostly young and probably inexperienced. The steps of 
the Hall had been crowded with men and a few women 
interested in the demonstration. The orders given for 
the steps to be cleared, led to scenes. At the top is a 
wide stone platform with iron railings to protect the 
ends wbere there is a sheer drop of 12 feet. When the 
pollee charged up the steps, they had the peQple 
congregated there in a trap from which escape could 
only be effected by dropping from the railings to the 
ftags below. Hundreds realised that this wa.s the only 
thing to do, but in a few seconds the police had won 
tbeir way to the railings and men, women, young boys, 
and girls were pushed ·past them over the edge as rapidly 

continuaJJy as water dowu a steep rock. The 

• 
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oftlcers could be seen using tlieir truncheons like ftails. 
Dozens of heads and arms ·Were broken and ~any 
shoulders and anns received blows, tbe marks of which 
will remain for many a long day, and of those who escaped 
-the blows, many . were hurt by the fall. IT WAS A 
DISPLAY OF VIOLENCE THAT HORRIFIED 
TH0SE WHO SAW IT. . 

So mueli for the " Manchester· Guardian" report. 
Con~uding , ~ Jbrief account penned J}y myself, 

1 wrote: · · · 
• • 

The workers' movement in Liverpool, and, the countey 
generally, i:S more solid now as a consequence ; rapidly 
gtowing, truly solidifying as we were, . this has added. to 
our growth and our solidiftcation. And" altho~h the 
military are beióg drafted in daily, and the clatter o1 the 
borses boofs and th~ noise· of the ammunition wagons, 

.. disturbs one's rest at nigh~, there is no oné in terror or 
in the least degree afraid. The presence of militaey in 
tens of thousand.S will not prevent our continuing to 
organise, the presence of Mounted Pollee with long 
bJudgeons, anq jire ... arms, and of. Cavalry and lnfantry 
with bayoneta fixed, will not prevent the workers engaged 
in this Industrial struggle from still being in it, and 
conditcting their ftght with the utmost vigour. . 

And more~ let Churehill do his utmost, bis best or bis 
worst, let him order ten times more Mili~ry to Liverpool, 
and let every stre~t be paraded by them, not all the 
King's horses with all the King's meo, can take the 
vessels out of the Docks to sea. The workers decide the 
ships shall not go, wbat Goven1ment can say tbey shaJJ 
go and make the carters take the freight and the dockers 
load same, and the seamen man the steamers ? Tell 
us that, gentlemen ? ls there really a stronger power 
than that ofthe workers in proper organised relationship Y 
lf so, trot it out. Demonstrate your power to prevent 
the linera being held up, prove your capacity to get them 
loaded, and out again on time, and safely manned, to ~ 
destmation ! The oonfounded impudence of the petti
fogging butter d~ers and ftour millers, with their petty 
authority. strolling about full of a.n imaginary importance, 
why tbe whole crowd of them cannot berth, discharge, 
load, a.nd take away the LuBitania 1 The \Vbite Star 
combine is a powertul combine, the American capitalists 
that own this big fleet of merehantmen are an important 

• 
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group, but can they handle the vessels or the cargo, 
or provide for the passengers, or take charge of the 
sbips ? And if they cannot, who can Y Only the 
despised work~r, he whom the Parochial and Govem
mental office-ftllers affect to treat as hnmA.D rubbish. 
Ah 1 my fine gentlemen, you are up against something 
at last. You affect to be so superior to the mere labourer, 
very well get on witho~t him if yQu can if you 'canu~-
bring in your Military, still further demonstr8te your 
power to get nothfug done ; meanwhile the workers' 
.demands had better receive attention at your banda. 

The announcement that a cinematograph picture 
would be. taken of the procession and the demon
stration had been ácted upon. · We had two 
operators, one at ei\her end of the Plateau, and 
a complete. picture was taken showing the repeated 
onslau hts of the pollee. - . 

We ad arranged for a first view of the film at 
a picture th~atre at noon the following day; and 
punctually at noon the picture was showing, ·but
to our extreme disappointment the police had 
already been busy and had ord~red the portions 
that told against them, to be cut out. All we 
could do to get at our ,Property was unavailing. 
The theatre manager was fully aware of what 
had ha pened, and he was not prepared to risk 
losing · s license by opposing the pollee and 
puttin the full picture on in spite of them. 

Brie y reviewing the situation in the "Transport 
Worker," I wrote as follows : · 

INDUSTRIAL SOLIDARITY. 

Many had decla.red that the day for successful strlkes . 
was past, that strike methods were barbarous, that 
workers who resorted to them always hurt themselves 
more than they did those they struck at, and that 
therefore strikes must be relegated to tbe history of 
by~~:e days and men must in future resort to 
par · mentary action for any improvement to be. secured 
in their economic and social conditions. The history 
of the past few weeks has amply demonstrated the 
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power of industrial soJtdarity tbroughout the length and 
breadth of the British lsles. Only a few weeks ago 1 
travelled from · London to Liverpool to be present at 
and take part in the inauguration of the strike of sailors 

· and ftremen and cooks . and stewards. This was on · 
Tuesday, Jnne 18th, and in the Short interval substantial 
gains in increased wages, recognition of tbe un ion, the · 
abolition of the Shipping Federation ticket, and the 
insistenee upon decency at the· medieal examination, 
have been obtained for all sea-going m~n •. not only deck 
hands, and ftremen, trimmers, and greasers, but equally 
for. cooks, stewards, butchers, and bakers. . These ga.ins 
in money wages have ranged from lOs. per man per 
month, to 25s. per rnan per month, and realising that 
British Shipping representa one hall of the total shipping 
of the world, with a mercantile tleet of over 10,000 
vessels, it means that the money · gains, obtaioed solely 
as the result of the strike, for deck bands, stoke-hold and 
Cl;'tering departments equals ~600,000 a year. 

This money is being received by meo whose average 
wage has oot been more than one pound a week, while 
at work, but whose actua1 income over the year has been 
considerably lesa than that. Thousands of meo did not 
get more than !8 ~Os. a month as ftremen and trimmers, 
and thousands did not reeeive more than !3 a month 
in the catering department. On tbe weeldy boats, where 
meo ftnd their own food, wages ranged from 26s. to 80s. 
a week, a few have yet to be settled with, but the wages 
for the same meo now average 82s. 6d. with payment for 
overtime in thousands of cases where it was never paid 
for before. 

Apart from the gains of sea-going men, many thousands 
of shore workers, dockers, cartera, and others, have also 
received substantial advances, as at Liverpool, 
Southampton, Hull, Manchester, etc., etc. 

. ' 

COMPLETE ORGANISATION WANTED 
lt has commonly been asked what hope tbere is of 

ever effectively organising the mass of the workers ? 
This dependa oo the methods . pursued and the ·spirit 
that anima.tes the organisers, even more than tbat of 
the men to be organised. As an indication of what can 
be done by concerted action, the case of the dockers of 
Liverpool is siguiftcant. There are 25,000 dockers in the 
port of Liverpool, and hitherto there has never been a 
larger membership in Liverpool tban 8,000. A few 
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weeka §80 tbere were only '1,000, at tbe present hour 
there are 25,000. One branch whose me1nberehip bad 
never exceeded 450 until three weeks a.go, dlOW tops 
6,000. Of couTSe, it is within the bound!J of poasibllity 
that many of these wiJJ fall away apin, but those who 
ha ve been instrumental in causing "'the enrolment in one 
union of over 17,000 members in one port, will probably 
know how to keep the members in a healthy state of 
efD.eient organ · 

• 

WHAT IBD .. TO THE S'tRIKR ? 
: For years past the conditions of sea-faring men had 
been deteriorating ; in spite of an the 'effotts of the 
Sailon'· and Friremen~s Union, the standard of Ute at 
sea WBB g()ing down. The Shipping Federation had 
bnposed its ticket, for which the seaman had to pay ls. 
a year to the Shipping Fedemtion. ~e 'Seámen's 
Union stood little chance by the· side of it when its 
impositions were systematically enforced by instruC€ion 
of the stiipownets, who insisted upon a medical examina
tion inftnitely more humiliating and bmtalising tbán 
could possibly be applied to cattle. Among the scores of 
tbousands of sea-faring men in the various departments, 
are many reftned natures, studious, élean-living men, 
cultured and sensitive ; by the eÍlforcement of the 
beastly methods of the federation every ti~e these men 
signed on for a voyage, tbey all had to line up like 
cattle, stark naked saving trousers, these to be dropped 
down on reaching the doctor. The appHcants were 
examined by him in a dictatorial, ,bullying and often 
beastly fashion in presence of such omcers as were 
considered requisite (in addition to their shipmates) to 
exereise '8 influence over the men. The ··coarse
ness, the callousness, the shamefulness, the downright 
filthiness of this form ot examination, beggars description. 
1 venture to prediot that any serious attempt to 
reinaugurate the foul and ftlthy methods will result in 
action of so drastic a kind that. so~e will flnd themselves 
on what aome speak of as the " sp~tual plane , a little 
earHer tban they b~alned for. Repeatedly did the 
National Sailors' and Firemen's Union ' to obtain 
redress of theae grjevances by aaldng for a conference of 
sAipowners, but the fthipQwuers turued a deaf ear. 
Dqring tbe past twelve months Mr. J. Havelock WUson 
bu been constantly; active endeavoqring to bring about 
auch a oonferen.ce both by direct effort and by requeating 
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tbe good ofDces of the BoaTd of Trade. The reply was 
ever of the contemptuous order, Mr. Laws ol the Shipping 
Federation declaring that should a seamen 'e strike be 
attempud, it would not be felt, as scarcely any of the 
men would respond, and those tb.8t did would immediately 
have their places ftlled by men ready at the disposal of 
the ,Shipping Federation. 

• 

WHERE IS TliAT FEDERATION NOW? 
Where is the unllmited supply of labour tbey 

told the world at large so cavalierly they were able to 
command ? What purpose has been served by the sbips 

by the federation in the vaJ!ioUS ports and 
placed in convenient spots to receiv:e and despatch 
blacklegs ? Why did it not get ·tbe blacklegs and supply 
them to the shipowners who most certainly tumed to 
the Shipping .lfcderation for a redemption of its promises ? 
lt · did not~ simply because it could no t. What then 
helped the men in so marked a manner ? Three sets of 
conditions. Fimt, Good Trade; Seoondly, the Con
current Strike in all Ports; and Thirdly, tbe Exhibition 
of Working-Class Solidarity. In spite of good trade, if 
the .strike had not been declared and acted upon in all 
ports $t once the men would have been beaten, and even 
if. the strike had taken place simultaneously in all ports, 
still the men would have been beaten if cla8s solidarity 
had not been exhibited ; but because this solidarity was 
realised in fact by carters, dockers, and many railwaymen 
~-.... --.,.¡ common cause, therefore the men won. 

NO ROOM FOR SEC'riONALISM 
To make common action possible tbe Natio~al 

Transport Workers' Federation was font,ed some six 
months ~o, and although several of the unipns connected 
therewith were very doubtful of the wisdom of actipn 
when it was decided upon. the fact that the federation 
discussed and conferred and demonstrated on bebalf of 
the transport workers, did no doubt belp materiaUy 
to prepare tbe workers' minds for tbe e~bition of 
soUdarity in a manner superior to what bad before been 
e~rien®<J.. 

The Dock, Wbarf, Riverside and General Labourers~ 
Union, of whieh Mr. Ben Tillet is general secretary, also 
carried on a vigorous organising eampaign, particularly 
in the Bristol Channel, Southampton, Hull, and Salford, 
all of wbich contributed materiaUy to the resulta secured. 
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At the present hour this union is engaged in a big move
ment in London, with the rest of the federated unions. 
A demand is being made for a minimum wage of ~ight
pence per hour for day work and one. shilling per bour 
for overtime. A few days later these and a nnmber of 
other demanda were conceded. 

• 

LIST OF LIVERPOOL S COMI\IITTEE 
Tom Mann, Ptesident, A.S.E. ; Frank Pea.rce, 

Secretary, Jos. Cotter, Cooks and Stewards; Geo. 
Parkin, Edward Lamb, G. Clarke, Amalgamated 
EJ)gineers; James Sexton, John Wood, G. MiUigan, 
N.U. Dockers; David Kenny, T. Dixon, J. Connor, 
G. RufBer, G. Hesson,. Sailors and Firemen; T. Ditchfleld, 
W. Jones, W. B. QuU1iam, Mersey Cartera; Jos. 
Summersgill, J. Stephenson, J. Petera, Murphy, 
Liverpool Trade~ Councü; Clem George, Williams, 
A.S.R.S. ; Pat Kean, South-End Coal Heavers ; -· 
~en, Dock Board' Coopera ; Edwards, Operative 
Bakers; Frank Kilkelly, Arthur Short, J. Hanmtty, 
and Tom Chambers . 

• 

As president of the Strike (:!on1mittee, 1 was 
hard at work in Liverpool throughout the affair, 
except for two brief intervals. In the first week 
of August, 1911, the C.G.T. of France organised 
a Labour demonstration with speakers of various 
nationalities, including two from Germany, 
Comrades Molkenbuhr and Ledebour. This was 
the first time since the war of 1870 that German 
Socialists had been invited by the French cotnrades 
to take part in a meeting in Paris. At this time 
the war clouds were threatening in regard to 
Morocco, and the demonstration was organised 
as a protest against drifting into war. lt was a 
gr~t success, speakers were present from German 
and Spain, and 1 was the spokesman for Englan . 
The burden of the speeches was the necessity for 
international action, to refuse to handle war 
material. As soon as the meeting was over 1 took 
the first train back to Liverpool. 

In July, during the stril{e, 1 had occasion to 
visit Dublin and Belfast and take part in the 
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struggle there. Bros. Jim Larkin, in Dublin, and 
JintConnolly, .in Belfast, were very forceful erson
alities, and were building up a great in ustrial 
movement, in many res ects a pattern to others. 
Later, in November of t e same year, 1 was again 
in Ireland. 1 honestly believe that the formation 
of the Irish Transport Workers' · Union, with all 
that this foreshadowed, gave more hope for drastic 
and benefi.cial economic and social change than 
anything that had ever been tried before . 

• 

• 

• 

• 

• 

• 

• 

• 
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c ......... ER TWENTY. 
• 

" DoN'T SHOOT " LEAFLET. 

(1912) 
• 

• 

• 
• 

• 

TBE openin of the year 1912 found the Syndicalists 
~xceptio y active. Our little monthly sheet 
bad given place to a monthly paper called "The 
Syndicalist." 1 was tnuch occup1ed in platfor1n 
work advocating Ini}itant trade unionism, and 
constantly urging the workers to 'cease relying 

. upon parliament and to resort to direct. action. 
Six months before this there . had appeared an 
Open Letter to British Sold.iers. This had beeJ} 

rinted in ''The Irish Worker.'' It was not si ed, 
ut had been written by a comrade in the bu· ding 

trade "in Liver ool. In the January number (the 
first) of " The yndicalist " the letter was reprinted 
without comment. lndeed, no special importance 
was attaohed to it, . but a railwayman, Fred 
Crowsley, who read it and was impressed \vith 
its educational value, decided to have copies 

rinted as a leaflet at his own expense. Havíng 
one so, he visited Aldershot and personally 

distributed the leaflets among the soldiers. This 
resulted in his arrest, trial, and sentence t9 four 
months' imprisonment. Attention was next tumed 
to the editor of "The Syndicalist" Guy Bowman. 
He was arrested, and so were the p~nters, Messrs. 
B. E. & C. E. Buck, of Waltha1nstow. The latter 
were sentenced to six months each, and Guy 
Bowman to nine months. The condernned men 
had no closer identification with the en Letter 
than 1 had, as chairman of the Industrial yndicalist 
League, which was responsible for the paper in 
which it appeared. 1 was addressing a series 

• 
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of meetings on. beha.lf of the Workers' Union, in 
and around Manchester. At this time, February, 
1912, the miners' strike was on, and was being 
conducted in a ·most orderly mannerp throughout 
Britain. The whole of the núners had downed 
tools. It was the first time in their history when 
complete solidarity· amon t all sections of the 
industcy "líad been e:xhi ited. In Manchester, 
where . 1 tlien was,. the· authorities were having 
premisf38 preparep as tempora;ry barracks, and 
were concentrating military forces a~ few miles 
out of .the city. At public meetings, 1 drew 
attention to this, and asked what the temporary 
barracks were for. 1 d~scribed what had happened 
the previous year at Liverpool, when everything 
w&S . orderly; until those responsible for Law and 
Order caused the disturbances. 1 also directed 

• 

attention to the imprisonment of my cotnrades 
in connection with the '" Don't Shoot" · letter, 
read the letter to the audiences, and declared 1 
believed in every sentence · of it. Thereupon, 1 
was arrested, alter my returx1 to London. It is, 
1 think, of sufficient interest to :put in some of the 
press reports of the time, espec1ally remembering 
that a Liberal GOvern1nent was in power, and that 
the pros ect of a Home Rule Bill stimulated high 
office-ho ders, like Sir Edward Carson and the 
present Lord Chancellor, to organise rebellion 
against the State, supp~ying their followers with 
anns, ~nd regularly engaging in syste111atic dri1Jing 
and preparation for civil war. The following 
report is from the •'Daily Express" for Maach 21st, 
1912: 

MR. TOM 'S ARREST. 
• 

Cut»GE :AGAINST TaE S'YNDJ;CALIST 
• T TO S4I.'FOJID 

Mr. Tom the Labour leader, who, u reported 
in tbe" " yesterday, wu arrested iD Loodon on a 

¡re of inciting to mutiny, 1Vill be brought up at the 
Hall Police Court to.day. 
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He will be charged before Mr. Spencer .Hogg, the 
Salford stipendiary, Mr. Gordon Hewart will prosecute 
for the police, and Mr. QuiUiam, a Liverpool solicitor, 
wlll appea.r for the defence. 

Mr. Tom Mann travelled in ·the custody of ' Inspector 
Hestor,· of Scotland Yard, and Sergeant Markland, on 
the 12.15 p.m. train from St. Paneras, which was so 

· crowded that both the Labour leader and bis guardian~ 
~ad to stand up during most. pf the joumey. . 

The party of three arrived at Saltord Town Hall last 
evening, having travelled by taxicab from Withington 
Station. tour miles out of Manchester, where the train 
from London was stopped at · the suggestion of the 
railway authorities to . avoid any scene at the C,éntral 
Station, Manches~r. · 

A small crowd of Socialists gathered to meet the tráin 
and were disappointed at t1Íe non-arrival of Mr. Mann. 
A few saw bis arrival at he Salford Town Hall, and to 
them Mr. Mann raised bis t and laughec;l ~~nsw.er to 
their cheers. He was taken into tbe chargé-room and 
the wanant was read over to him. · . ' 

Mr. Mann made no reply to the charges. Four local 
Socialista paid him a visit, and were allowed to spend an 
bour with him before he was removed to the cells. 

"MAINLY RESPONSmLE." 
ATI'OJLNEY-GENERAL's REPLY TO MB. MANN's F'RmNDs 

• 

By our Parliamentary Representative. 
House of Commons. Wednesday Night. 

Syndicalism and the coal strike have obsessed men's 
minds, although the long hours of debate down here have 
been spent on the Navy Estimates. 

The had only just begun when the House 
be~me aftame over Mr. Tom Mann's arrest. There 
were Socialista and Liberals who could not bear the 
idea of an'esting him and tbey fusilladed the Attom.ey· 
General. 

The discussion was as follows ::-
Mr. Charles Duncan (Lab., Barrow): 1 desire to aak 

the Attomey-General if he can inform the House what is 
the cbarge which is preferred againat Mr. Tom Mann, 
who was arrested yesterday in London. · 

Sir Rufus Isaacs.: Mr. Tom Mano is charged with the 
publication of the appeal to soldiers in the " Syndicalist , 
and the offence with which he is charged is incitement to 

• 
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mutiny, a common-law misdemeanour. Within the last 
few days application was made by the pollee authorities 
at Salford to prosecute Mr. Mann. 'l'hat was based on 
certain statements made and acta done 'by him during 
the past few days. 

• • 
'I'Jm PERSON REsPONSIBI.E 

The evidence was not before me at the time when 1 . 
authorised the prosecution of the tbree persona now at 
tbe Old Balley. As the resul~ of that, 1 cannot go into 
tbe matter further than to say tbis -tbat there is 
suftlcient evidence of publication by bim as chairman of 
the committee and :tberefore tbe penon mainly 
;re~~ponsible tor the publication-:-{J)'nionist cheers) and 
upon tbat application by the pollee and on the evidence 
before me 1 authorised the prosecution. (Loud Unionist 
cheers and sorne Liberal and Soc~ist críes of dissent.) 

Mr. James O'Grady (Soc., Leeds) : Why has Mr. 
Mann been taken to Salford, especially in view of the 
statement now made -by the Attomey-General tbat he 
hfw not been an'ested for any action at Salford but on 
the fact that he is president of the Syndicalist Education 

. 't 
Sir Rufu, Isaacs : That is not quite so. 1 referrcd to 

certain statements made by and acts done by him at 
Salford which would be 'evidence of publication. 

Mr. O'Grady: Am 1 to ~derstand that the Attomey
General has given the instruction for his arrest, and that 
be so ga.ve it from the fact that he is president of the 
Syndicalist Education League ? 

Sir RufUs lsaacs: No, sir, quite the contrary. 1 was 
aware that Mr. Mann was president of the league, but 
that, in my opinion, was not sufficient of itselt ~ make 
him responsible on a criminal charge for the publication 
of tbat particular article, but in consequence of certain 
evidence which has come before us in the last few days, 
and certain things whicb happened at Salford in 
connection with them 1 cannot diScuss it as the matter 
is IUb judice 1 therefore carne to the conclusion that 1 
was bound, in the ordinary course of my duty, to allow 
tbe chief constable at Salford to institute the prosecution 
he desired. (Loud U nionist cbeers.) 

ÜTHEB PROSECUTIONS 
' Mr. J. C. Wedgwood (L., Newcastle-undc-e-Lyrne): 

WiJl he withdraw the prosecution against the two Bucks 
and Bowrnan in consequence of this prosecution ? 
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Sir Rufus Isaacs : No, sir. They are made responsible 
because they are the publishers and printers of it, and 
tbat is a matter of defence eqnally open to them when 
the case comes to trial at the Old Bailey, but what 1 
bave been desirous ·or doing is to prosecute the person 
mainly responsible, and consequently 1 have authorised 
the prosecutio~ of Mr. Mann. (Loud Unionist cheers.) 

Mi'. George Lansbury (Soc., Bow and Bromley) : 
Wby is it tbat no proceetiings ha'Ve been taken against 
those wbo oon,spired to prevent the FirSt LOrd of the 
Admiralty trom speaking at Belfa.St ? 

This lit up aU tbe contehding fdrces in the Chamber. 
It was a.U a.-boil with noise. Unionista laughed while 
LiberaJS cheered, and a few lrishmen threw in jagge~ 
eontributions to the medley of sound. The Speaker told 
Mr. Lansbury to put down on the notice paper any 
question he bad to ask. , · 

' POLICB CoUBT PROCEEDINGS. 

Is THEBE A SEPAI\ATE LA.w FOB PRIVY CoUNcn.J.oBs 'l 
Mr. Tom Mann, the well-known Labour Leader, was 

arrested at bis borne at Soutbftelds, Wimbledon, on 
Tuesday night, on a warrant issued at Salford. The 
arrest was made by Scotland Yard ·offi.cers, on a charge 
preferred in coruiection with a speecb recently delivered 
at Salford. He was taken to Cannon-row Pollee Station 
for the nigbt. After bis arrest Mr. Mano WBB visited 
by Mr. Keir Hardie, who conversed with him for sorne 
time. 

Mr. Mann is president of the Industrial Syndica.list 
Education League, under ~hose auspices the " Syndi
calist" newspaper was published. Mr. Tom Mann ad
dressed a meeting called under the auspices of the 
Workers' Union, of whiclí. he is vice-president, in the 
Salford Town Hall on Wednesday week, and a second 
meeting on Thursday evening in the Pendleton Town 
Hall, which is in the Salford. Borough. The meetings 
were orderly. Notes of Mr: :Mann's speecbes were taken 
by Salford police ofllcers. 

In bis speech at Pendleton Mr. Mann said the Govern
ment were preparing a measure to prevent freedom of 
speech to men like himself, who dared to talk freely and 
interchange opinions with some degree of courage. Two 
men associa.ted, as he was, with the " Syndicalist " had 
been arrested beca use the paper urged their brothers in the 
Army not to murder their brothers in the industrial 

• 
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fteld. He did not know to what extent there were 
plain-clotbes policemen in the hall. Men had been sent 
by tbe pollee for the express purpose of taking notes of 
bis spceches, but even ü he were arrested there were 
hundrcds and thousands to take his place. 

1\lr. Tom Mano was brought up before the Salford 
Stipendiary Magistrate, Mr. Spencer Hogg, on Thursday 
morning on a charge of inciting to mutiny. Mr. Gordon 
Hewart "said be appeared "for the Director of Public 
Prosecutions, who, by reason of the gravity and the 
public mlschief of the offences alleged against the 
prisoner, had found it to be bis duty to act in these 
prooeedings. There was at present one charge against 
the prisoner, but there would be two othera. The 
cbarges would be threefold, two of· them of felony and 
the · other .a common-law misdemeanour. The two 
cbarges of felony were laid under Section 1 of the Incite-

. ment to Mutiny Act, 1797, which provided as foUo1rs : ' 
• 

" Any person who shall maliciously and advis~y 
endeavour to seduce any person or persons serving in 
Bis Majesty's Forces by sea or land from bis or their 
duty and allegiance to His Majesty, or to incite or 
stir up any suah person or persona to commit any act 
of mutiny, or to make or endeavour to malCe any 

. mutinous assembly, or to commit any. traltorous or 
mutinous practice whatsoever, shall, on being legally 
convicted of sucb offcnce, be adjudged guilty ot felony." 

The gist of the offence, said Mr. Hewart, was an 
endeavour to seduce persona serving in His Majesty's 
forces from their duty and allegiance, and to incite them 
to mutiny and disobedience. As to the nature of that 
duty and allegiance, Mr. Hewart went on, there could 
be now no doubt or question, and it seemed hatdly 
necessary to cite legal authority ' for the purpose of 
deftning it or explaining i~. A soldier had a two-fold 
capacity, and owed duties not less in the oh e capacity 
than in the other. 

The incitement was conveyed in certain printed matter 
entitled " An Open Letter to British Soldiers," published 
in a periodical called u Tbe SyndicaJist '' and it amonnted, 
in terms, to an appeal to soldiers to disobcy the commands 
of their omcers when in certain public emergencies they 
were caJied upon to discharge their duty. Mr. Hewart 
said he would read a portio o of tbat " Open Letter," 
and then, after a pause, said it would perhaps be more 

• 
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In consonance with tbe ends of justice if he did not re.ad 
the letter but handed up copies fo-r the Magist1ates to 
read. Several copies of " The Syndicalist " were handed 
to the Ma.gistrates. Mr. Hewart went on to say that the 
papel' was edited under the auspices of the Industrial 
Syndicalist Education League, and that in' it a man 
named Bowman was desm:ibed as publisher of the paper. 
I wish to refer, said Mr. Hewart, to two speecltes which 
the prisoner delivered, the ohe in Salford and the other 
in Pendleton, and which showed bis responsibility not 
only for the original but for the subsequent· publication 
of tbat matter. There was a meeting at the Salfo'rd 
Town Hall on March 18, a meeting said to be called in 
connection wltb the Workers' Union, anda considerable 
number of persona were present. Tbe prisoner :referred 
to the strike at Liverpool last summer and to tbe action 
of the authorities with reference to the troops. He said, 
referring to the charge which is about to be investigated 
against Bowman: "Guy Bowman was editor and 1, 
Mano, secretary of a paper called ' The Syndicálist' and 
Bowrnan was arrested for publishing and circulating 
amongst soldiers this paper, which hadan article asldng 
soldiers not to shoot down their fellow working men. 
After his arrest, the police searched Bowman's ro·oms, 
anq actnally stole copies of the paper, but 1 have about 
twenty copies of the paper left, which 1 will sell at 2d. 
each on personal application on the platfor1n for them.'~ 
Then he added: "1 don't see how 1 shall escape as 
chairman of that committee. Y o u must not be surprised 
if 1, too, am arrested and find myself in court." Upon 
that evidence and on the further evidence tbat there 
was on sale at the Meeting of March 14th, the paper 
called " The Syndicalist " a copy of which was bought by 
a witness· directly from the prisoner, Mr. Hewart said he 
would submit that the prisoner ought to be committed 
to take his trial upon these cbarges. 

Mr. Spencer Hogg said tbere would be a remand for a 
week to enable the prisoner t0 prepare bis defence. 

Mr. Quilliam said there was no doubt that the prisoner 
was willing to appear for trial, and as several respectable 
gentlemen were willing by the deposit of reasonable sums 
to secure his presence he asked for bail. He understood 
that the prosecution did not object to bail, so that it 
was left in the hands of the Court. Mr. Hewart: 1 
hear what is said and 1 say notbing. Mr. QuiJliam said 
the understanding was with Mr. Day, who was instructing 

• 
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connsel for the prosecution. Mr. Spencer Hogg (after 
a consultation with bis fellow Magistrates) : There wiiJ 
be no bail. Mt-. Quilliam: Before you say th~t 
deflnitely • Mr. Spencer Hogg : 1 have said it 
de6Ditely. The prisoner had turned from the dock with 
a nod of recognition to several friends, one of whom said, 
"Good luck, Tom,'• when Mr. Hewart mentioned that 
no evidence as to the anest had been token. It was 
ngreed by Mr. Quilliam that no evidence should be 
tak~n witll next Thursday, when the case will be called 
on at eleven o 'clock. 

1 here reprint the text of the document oq whi.ch 
the charges were baseq : · 

1 

0PEN LETTEB 'ro BruTisa Sox.x)IB&S 
Men 1 Comrades 1 Brothers l 
You are in the am1y. · 
So are we. You, in the army of Destruction. We, in 

the Industrial, or army of Construction. 
We work at mipe, mill, forge, factory, or dock, &c., 

produoing and transporting all the goods, clothing, 
stnffs, &c., which makes it possible for people to live. 

You are Workingmen's Sons. 
When We go on Strike to better Our lot, whieh is 

the lot alqo of Your Fathers, Mothers, Brothers, and 
Sisters, YOU are called upon by your Officers to 
MURDER US. 

Don't do it. 
You know how it happens. Always has happened. 
We stand out as long as we can. Then one of our 

(and your) irresponsible Brothers, goaded by the sight 
and thought of his and bis loved ones' misery and 
hunger, commits a crime on property. lmmediately 
you are ordered to murder Us, as You did at Mitchelstown, 
at Featherstone, at Belfast. 

Don't You know, that when· you are out of the colours, 
and become a" Civy" again, that You, like Us, may be 
on strike, and You, Jike Us, be liable to be Murdered by 
other soldiers. · 

Boys, Don't Do It. 
" Thou shalt not kili," says the Book. 
Don't forget that r 

• 

It does not say, "unless you have a uniform on." 
No ! MURDER IS MURDER, whether committed 

in the heat of anger on one who has wronged a loved 
one, or by clay-piped Tommies with a rifle. 
T 



Boya, Don't do it. 
Act the Man t Act the Brother ! Act the Human 

Being. 
Property can be replaced l Human lile, Never l 
The ldle Rich Class, who own nnd order you about, 

own and order us about also. They and their trlends 
own the land and means of Hfe of Britain. · 

You Don,t l We Don't 1 ~ 
When We kick they oidel' You to m~n·der Ua. 
When You k:ick, You get court-martialled aild.ceUs. 
Your ftght is Our ftght. Ins~ ot ftghtmg Agalnst 

eacb other, We should be ftghting With each other. · 
Out of Our loina, Our lives, Our homes, You came. 

· Don't YQur Parents, Your Class, by being the 
willing tools any longer of the Master .....,..._ 

You, like Us, are of the SJave Class. When We rise, 
You rise; When We fall, even by your bullets, Y:e fall 
also. 

' 

England with its fertlle valleys and dells, its mineral 
resources, its sea harvests, is th.e heritage of ages to UB. 

You ~o doubt joined the army out of poverty. 
We work long hours for small wages at hard work, 

because of our poverty. And both Your poverty and 
Ours arises from tbe fa,ct that, Britain witb its reaources, 
.belongs to only a few people. These few, owoing 
Britain, own Our jobs. Owning Our jobs they own Our 
very lives. Comrades, have We called in vain? Tbink 
things out and refuse any longer to Murder Y our Kindred.. 
Help US to win back Britain for the British, and the 
World for the Workers. · 

On March 25th, Mr. Josiah Wedgwood raised 
the question in Parlisment by an amendment 
to a Treasury Vote. The following report is 
from Hansard of that date : 

Mr. Wedgwood: 1 beg ·to move, as an Amendment, 
to leave out the word "now," and at the end of the 
Question to add the words " u pon tlús da y six months." 

1 do so in order to enter a protest against the institution 
by the Government of prosecutions of the Press outside 
India and lreland. 1 would remind tbis House it has 
not been the practice (or many years for prosecutions 
of this nature to be indulged in. Prosecutioos by the 
State are always risky business. Prosecutions of the 
Press have long been notable by their absence. It is 
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tlue that in Ireland and India we have 'seeu such prosecu
tion&, but they are unknown in England, and for a very 
good reason. Before the Government nndertake a 
prosecution. ot the Press there are many risks to be 
considered. First, there is the risk of increaslng the 
evll by giving wide· publicity to printed matter in an 
obseure publication. There is the classical case ot the 
proseeution instituted against Paine•s •• Age ot Reason," 
and Painets " Rights of Man," and Campbell of these said: 

"Its circulation wae inftpitely increased by the 
Attomer-General ftli~g an infonnation against the 
autbor.' , 

• 

Then, secondly, there is the risk of interfering with the · 
open expressfon of opinion and d.riving it' underground. 
Besiáes, there, is the risk of giving the writer publicity 
for biS Jibel. 1 cometo the tbird risk, that of inflaming 
the opinion, both of those prosecuted and Óf tbeir friends. 
There have been somc recent prosecutions and certain 
1mfortunate men have gone to prison. They are not 
even Socialista ; they are men who have no interest in 
poUtics ; they cannot be decreed to be red-hot 
revolutionists. Their friends throughout the letigth and 
b~adth of the country feel the injustice done by the 
Govemment to tbem. Then in regard to this riBk of 
publicity and·inftaming public opinion. It was said that 
Grenville issued 200 injunctions against the Press in 
six months. The leamed Attomey-General is beginning 
to leam the lesson. You have already the cases of 
tbe "Syndicalist." the "Labour Leader," "Hull 
Worker, u Forward" "Justice" and "Freedom, , , . ' 
on yo~ hands. How many ¡pore ? We are be-
ginning to foresee that by rea.son of the anest 
of Mr. Tom Mann, and ~ossibly that of Mr. Victor 
Grayson, tbere are otbers to come. The Government has 
great powers, but it is not always expedient to exereise 
them. There must be no feeling that tbey are pandering 
to panic. There must be absolute impartiality not only 
ot intention, but it must be conveyed to the public 
mind. Everyone knows the unlimited power of the 
State in matters of this nature, but before exercising 
such powers it is always wise in making use of these 
weapona to bear in mind a certain amount of proportion 
in the application of any Act ot Parlia.ment. It should 
be the duty of the Law Officers of the Crown to consult 
the Crown before instituting prosecutions. Was it done 
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in this ? There is a Phmnlx of a struggle 
coming up in every age. There Js tbe queation whether 
prosecutions of the Press have ever been justifted. The 
best men in every agc have been against it. Milton, 
Erskine, and Macaulay werc against thcm. Tberc has 
always been some provocation, sorne fear-inspiring 
prosecution. The clamour of propertied claases has 
again and aga.in deafened the Govemment to the stW, 
quiet voice of reason and libetty. What d.id Erskine 
say: . 

" 1 wlll not say which party is rJght, but God forbid 
that honest opinion should evcr become a crime." 

There is a curious simüarity between the present 
position and the propriety ·ot basing prosecutions on tbe 
Act of 1797, when there was the real danger ot the mutiny 
at the Nore. The Bill of 1797 was not merely the 
outcome of the anti-Jacobin terror: the mutiny was 
fresh in their memory, and the lJill was intrOduced to 
puta stop to inciting to mutiny. In the House, Sheridan 
got up and opposed the Bill, but when one looks back ·on 
the condition of the country under Castlereagh and Pitt 
one cannot help looking on it as a redeeming feature in 
an agc of tyranny that Fox, Grey, and Sheridan night 
alter night led tbelr little bo.nd in the Lo~by against the 
Blll. We are canying on their trade; hon. Members 
opposite are carrying on the tmdes of yout' anceators, 
wben you go into thc Lobby for coercion and tyranny. 
Then the proseoutJon took place. The same State 
prosecutions that we are · enjoying to-da y. Hardy, 
Home Tooke, GUbert .Wakefleld, and others, were 
prosecuted, and, of course, not only the principals but 
the printers as well. The only difference is that some 
ot them got off in those days. Those who did not get 
off had fourteen years' hard labour at Botany Bay. 
Those who did get off, got off because in those days they 
were defended by men with magic voices like that of 
Erskine's. 1 want to quote one short passage by 
Erskine directly afíecting the problem before us, and 
deaJing with the subject of the freedom ot the Press : 

" Tempests occasionally shatter our dwelllngs and 
dissipate our commerce ; but they scourge bef~re them 
the lazy elements which without them would stagnate 
int.o pestllence. In like manner Liberty herself, God's 
last and best gift to bis creatures, must be taken just 
as she is. You might pare her down into bashful 
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regularity, and shape her into a perfect model of 
severe, scrupulous law, but abe would then be Liberty 
no longer ; .and we must be content to die under the 
lash ot this inexorable law tbat we had excbanged for 
the bariners of freedom .. " 

Tbese words are . as true to-day as they ~ere then. 
They are· 88 practical iD their application O:t the present 
juncture as they were theri. · 1 .ask all Liberala who know 
when they read history that Erskine was right and the 
Government wrong, to expresa Liberal views now aod 
aay that the Government ought to be regarded as wtong 
now, as it was then. There wes the case of prosecution 
ot Muir, of Edinburgh, who was tried in 1798, and thia 
la what Eraldne May saya ot the trial : 

" Every inoident of this tria! marked the unfaimess 
and cruel spirit of bis judges." , 
The aame might be seen to-day, as t saw it the other 

day at the Old Bailey. How do we judge the trial of 
Muir ? lf anybody goes to Edinburgh he will see on the 
Calton HiJI the Martyr's Memorial. Are these people 
who are being prosecuted now more extreme than those 
who were prosecuted then Y Let me quote from Charles 
James Fox . . He said in the House· of Commons 1 do 
not think he could have said it outside : 

" If his opinion were asked by the people as to their 
obedience he should tell them that it no longer a 
question of moral obligation and duty, but of 
prudence.n 

ls not that the position to-day ? 1 do not wish to go 
about the country saying that the people who issued 
that pamphlet were right, but 1 do not intend to go 
about the country and say it is wrong. 1 will tell them 
tbat it is dangerous to say it so long as the prosecutions 
are carried on in this way by the Government. The 
rage of the Government for prosecuting the Press went 
on till 1831. It was revived in the famous prosecution 
of Cobbett, and at that time there was the same solid 
ground for the prosecution that there is at the present 
da y. Tbere was the same terror among the upper 
classes. There had been thc riots at Merthyr Tydvil, 
when seventy or eigbty men who had struck for higher 
wages were shot. It must be remembered that Cobbett 
had already spent two years' hard labour in prison 
before that time. He thundcred · against these iniquities 
in the "Polltieal Register," and directly a weak Govem-
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ment carne into power in 1~81 he waa proeecuted by the 
Liberal Attomey-General, just u tbe Liberal A.ttomey

. General is now the prosecutor in this case. I should 
. Uke tp read the passage from the " Political Re¡pater" of 
1831, which, 1 regret to say, is thoroughly appllcable to 
· the present circumstanced : · · 

" 1 may say for myself that 1 wrote and published 
under the party of Peel for twenty-one years and under 
six Attomeys-General called Toriea ; that 1 never 
heard of a prosecution aiJ the whüe from any one of 
tbem ; . and that the WlUgs had not been m powér 
more theu about twenty·one days before a deadly
meant prosecution .of m~ was bep; and now, at 
the end ot only su rnonths, the~e bave been more 
prosecutlona agatnst· t~ Presa than du'f'lDI the three 
years that the Duke of We1lhlgt6n in power., 
1 may mention tbat Cobbett was tried, like Bówman, 

at the Old Balley. He was acquitted. It is noticeable 
that from that date to this ,.from 1881 to 1912 · 
prosecutions of the Presa of this nature have . 
Enkine May is emphatic in bis Hiatory that it was from 
the trial of Cobbett that the freeAom of tbe Press really 
dates. This is what Ersk.ine May saya about it : 

" However smaU a minority, however unpopular. 
irrationaJ, ecoontric, perverse, or unpatriotic in 
sentiment, however despised or pitied, · it may spea.k 
out forcibly in thc full conftdence of toleration. The 
majority, conscious of right. and assured ofita proper 
inftuence in the State, neither forces nor resents 
opposition." · 
That was the position until this year. Now we see 

a change. 1 can quote John Stuart Mili on the same 
question. He writes in On Liberly : 

" If all manldnd minus one were of one opinion, 
and only one person were of the contraxy opinion, 
mankind would be no more justifted in sUencing that 
one person than he, if he had the · power, would be · 
justifted in silencing mankind." 
These are the opinions of Liberalism to-da y, just as 

they were the opiruons of LibemJism in the time of John 
Stuart Mili. 1 come to the oonsideration of tbis " Open 
Letter," which has been the cause of tbese .prosecutions. 
1 do not want to read the wbole of tbat letter to the 
House, but this is tbe material passage : 

u When we go on strike to better our lot, which is 
the lot also of your fathera, mothen, brothers and 
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aiaters, you are called upon by your ofllcers to murder 
us. Don't do.it. You know how it happens. Always 
has happen:ed. We stand out as long as we can. 
Then one ot our (and your) irresponsible brothers, 
goaded by the s ht and thou..ght of bis and bis loved 
ones' mlsery and unger, commits a orime on property. 
lmmediatély you are ordered to múrder us, as you did 
at Mitchelstown, at Featherstone, at .. Belfast." 

• 

'J•bat is the strongest paragraph in tbe whole of this 
letter. lt is tor printing tbat panmmph tbat these 
prosecutions have been undertaken. 1 do not want to 
tell the who have taken en oath tbat it is their 
duty under any clrcnmstances to b~a.k that oath, but 
we all know that it is theil~ duty to break that oath under 
certafn circumstances. No man would be justifted in 
ahooting bis tather or bis brother at the Qrder of any of 
us. To show the spirit of the people who are writing .. 
these protesta, :who líáve been sent to prison, or who are 
being prosecuted. 1 · am going to read to the House the 
defence ofthe man Crow8ley. He was a common ftreman, 
empl.Qyed by the ·London and North·Western Railway 
Company, andan absolutely sober, honest, working man. 
1 have met hinl since, and I know him very well. He 
is gettiog about 88s. per week wages. At bis own 
expense he takes this " Open Letter " and has 8,000 
copies of it made, · lós. for the privilege. He gets 
home at tbree o' on Snnday moming, and goes by 
an early train to Aldersbot and distributes these leaflets. 
This is his detence : 

" 1 am not guilty of any crime. Had 1 been guilty 
my conscience would tell me so. The law you say 1 
ha ve broken · was made over one hundred year-s ago, 
when the · middle and working classes had no voice 
in making the law. It was made by a class who live 
on tbe labour of another cJass. But ü passed yesterday, 
1 would still tell you that there is a higher law which 
saya, 'Thou shaJt not commit murder.' 1 have 
simply made an eamest appeal to the b(mour of 
soldiers not to shoot their brothers who are ftghting 
for the right to live,. If that is breaking your law, so 
much the worse for your unjust law. You say m y 
action was undermining society. If society w~ll not 
stand the attacks of truth, does not that prove the 
rottenness of your society, and the sooner a more just 
state exists the better Y Y our prison missionary 
caJied me a traitor for attentiQn to the creed 
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he preaches. You and he are entitled to your opinions, 
and 1 to mine. But you are traitors to 'your creed. 
You say with your mouth, 'Love C!ne ano~er.' In 
your heart yo~ say, ' Shoot, and shoot straight ! ' 

,, Wby are you prosecuting me for d~stributhiJ leafle~s 
which preacb what Tolstoy preached all bis Ufe m 
Russia, undisturbed. You may send me to prison, 
1 ahall not be the ftnt or the last to go there unjustJy. 
But you will have to send many more before _you can 
hope to suppress the truth. And you will stand 
condemned for ever before the eyes ot aU ~th and 
freedom-loving people. I know and believe every 
word on tbe leaflets to be true. Why are you so 

· atraid of the truth ? " · 
• 

Is that the sort o( man you want to send to prison Y 
ls that the sort of man that is worth the Government's 
breaking a tradition of sixty years in order to prosecute ? 
God forbid that bonest opinion should ever be m~e a 

• crune. 
The Attorney-General (Sir Rufns lsaacs): On a point 

of Order. _ Sir, 1 desire to raise the question, tor guidance 
trom· you~ as to how far we are entitled to discuss the 
merits or demerita of cases whicb are 'sub judice. The 
difficulty 1 shall be placed in is ·this, that if my hon. 

· friend refers to cases of this kind, which he khows are 
actually sub judice at present, and others, ~t places me 
in the position, if 1 repJy to the case made against me, 
of having to deal with evidence wbich has not yet been 
sifted, and upon which 1 have had to act merely as 
pftma Jacte evidence. 1 ·have been cmreful always to 
state that tbat is the view of the case. 1 flnd it difficult to 
deal with the whole of the evidence relating to these 
matters while the cases are still pending tria). 1 thought 
the rule of the House was that we could not discuss the 
details of cases which were sub judice, and 1 suQmit we 
cannot go into them. 

Mr. Speaker : 1 think the House has always set its 
face against discussing any question which iB still sub 
judice. Up to the point the hon. Member has reached 1 
understood those cases · were disposed o f. 

Sir Rufus Isaacs : 1'his case and the case actuaUy 
quoted are sub judiu. 

Mr. Speaker : Is it under appeal ? 
Sir Rufos Isaacs : No. As my hon. Friend knows, 

Crowsley is committed for trial. 
Mr. Speaker: 1 thought the hon. Member referred to 

• 
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six months' hard labour. 1 think the hon. Member wiiJ 
see that, in the interests of tbat particular individual 
and any others whose cases are coming on, it would be 
most nndesirable to refer to it except just incidentally. 
Of course, what he says on one side may be contradicted 

· on the other, and it would be very undesirable that 
observations should be made with Teference to a case 
which is still going on. AS to any cases which have been 
concluded, and which have not been appealed apinst, 
of course tbe hon. Member would be entitled to make 

• 

any comments which he thinJCs right. . 

Mr. Wedgwdod: 1 cierta~J;. accept that. The case 
. of Crowsley is a little peo r ~cause he oflers no 
defence except one whicb is of no value in a Court of 
Law. It is not really a new tbing in tbis country for 
people to be urged not to shoot under certain circum
stances when they are in the Army. In the American 
War of 1780 it was quite a common thing for ofticers to 
resign their commissions sooner than go out< to the 
United States and shoot their brothers tbere, and at the 
present date we have the case of tbe hon. Member (Mr. 
Hamersley) saying that uoder no circumstances would he 
allow his son to go and shoot down Unionists in lreland
a very proper position to take up. May 1 say, in the 
absence of the hon. Member (Mr. MacCallum Scott). 
that he gave me this case to speak about, and gave me 
the extracta from the speech of the hon. Member (Mr. 
Hamersley). 1 do not think it is necessary t.o say more 
about it than that those of us who are against these 
prosecutions would be equally against any prosecution 
of the hon. Member (Mr. Hamersley) or anyone else who 
said anytbing of a similar nature. 1 will not refer to 
the prosecution of Mr. Tom Mann except to say that 
there was no question of. the soldiers coming in at aU. 
The soldiers were not at the meeting. There you have 
a case of interference with simple freedom of speech 
alone, and no direct incitement to a.nyone. After the 
outburst of public opinion all over the country among 
the worldng classes over that óase, 1 think hon. Members 
can begin dimly to imagine wbat is going to happen it 
this series of prosecutions goes on. Already the working 
classes have a very shrewd suspicion of the judiciary of 
this country. They do not tbiok they are getting fair 
play. Are all these cases which are coming before us 
likeJy to increasc the respect of the working class for the 
judicial bench Y We have the extraordinary ez-pa,.~ 

1 
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atateJ1aent of the Recarder the other day in tbe cbarge 
to the jury. 1 was very glad tbat he máQ.e tbat charge 
to the gmnd jury, because it merely expressed iD words 
what we know all the people who have to try ~es are 
feeJing. Howcver judicial and impartial they may be, 
they are all human beings like ourselves, and they all, 
naturally. take either one view or the other in · pqlitics. 
1 couider it quite natural that Sir Forrest Fulton shOuld 
think in tbat way and should speak in that way ; . but 
1 am quite certaio tbat ~he people who read that speech 
and who see the extraordinarlly severe sentences which 
were given will pu~ two and two toge~er and recognise 
that the worlrlng classes have no chance under exi11ting 
circumstances of' getting justice if they give expression 
to Syndtcalist views. , · 

I come now to the present state of affairs and the 
diftlculty in which the Attomey-General bBS put the 
Govemment. They havé proceeded a~ the 
Syndicalists and against Mr. Tom Mano, well-known 
poUticians, but people who have no personal friend.s in 
thi8 House. Are they going to proceed BP.inst people 
who have pel'Sonal friends in this House as well t 1 
asked a question to-day about the _, Labour Leader." 
The " Labour Leader " is not indeed the organ of the 
Labour party, but it is intimately associated with the 
Labour party, and the chairman ot tbat party, Mr. W. C. 
Anderson, is, 1 tbink, chairman of director& of the 
"Labour Leader," and Crowsley is also one of the 
directors. They have no editor at present. The 
"Labour Leader,. carne out on 22nd March with this 
in its leading article on the front page : 

" Before the present prosecutions were instituted, we 
urged the soldiers to refuse to shoot their kinsmen 
who are battling against poverty if they were ordered 
to do sp, and we repeat that advice now." 
You know what tbat means. The "Labour I.eader" 

intends either to share the fate of the u Syndicalist " or 
to show tbat the Government is partial in the selection of 
those people who are to be prosecuted. The " Labour 
Leader " is not by any means the only paper tbat is 
putting in paragJ:aphs like tbat. Are they all going to be 
prosecuted ? Is every man who sells one of Tolstoy's 
penny pamphlets, and are the publishel"S and booksellers 
to be prosecuted by the Government for making use of 
paragraphs exactly like that ? Really, it was madness 
that the Goveraament should start oo tbis scheme of 
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proaecution. AJ~ost more uupleasant to with than 
the case of tbe " Labour teader , ia tbe case of hon. 
Members opposite who sit for Irish constituencies. 1 ha ve 
neither the time nor the taste to tcavenge in the old 
speeches ot hon. Members opposite. 1 do not know 
whether tbey ha ve ever speciflcally made speéches urging 

sold.iers abould not shoot upon tbe men of the North 
ol Irelaiid, but hon. Membera · opwsite may be quite 

:...... m that tbe Incitement to Mutiny Act of 17W'l not 
the only Act passed in those yean ot Tory reaction. There 
were the '.l'reflsonable Practices Act, and the ~tioua 
Meeting& Act. ls the Goveraament gq t0 conftue ita 
attentions to the Syndicalists and th~ bóur parties, 
and Jet off the right hon. Gentleman (Sir E. Canon), 
Privy COuncillor~ ex•Law Officer ? Let e read _ an 
extract from a speech by the hon. and· gallant Gentleman 
(Captain Craig). In September, 1911, he said : 

"You need not be a bit afraid of béing prosecuted 
tor sedition or rebellion. Let tbe Government try 
to lay a ftnger on any man for aaserting the principies 
of lleedom in civil and religioWJ matters, and they 
would , light a flre in Protestant Ulster which would 
never be put out.". 
1 should be the last man to suggest for a moment that 

it would be an advantage to the State to prosecute the 
hon. and galJant Gentleman for making a seditio1l8 
statement. 

Mr. Malcolm : In what part of tbat statement was the 
sedition? 

Mr. Wedgwood: "Let the Governmen.t try to laya 
ftnger on any man for asserting the principies of freedom, 
and they would light a ftre in Protestant Ulster which 
would never be put out. You need not be a bit afraid 
of being·prosecuted for sedition or rebellion." . 

Captain Craig: So far ·as we are conceroed we repeat 
the statement in tbis House and take all responsibility. 

Mr. Wedgwood: 1 was quite certain the hon. and 
gallant Gentleman would. ~e would repeat it outside 
too, with perfect safety, 1 believe ; but whether it would 
be perfectly safe a month or two hence, when we have 
bad a few more of tbese prosecution8, and when pubüc 
opinion is beginning to be a little afraid of hon. Members 
opposite, as· they are reaUy afraid of the Syndicalists 
now, 1 am not quite so certain. 

Captain Craig: We are quite prepared to all 
risks. We are not going to it in any way. 
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Mr. Wedgwood : We know the hon. and gaDant 
Gentleman. Let me now give a quotation from tbe 
Rev. Wm. Wright ·1 do not k:now wbo be is, but it 
aeems to me that he Ukewise incms risks for the free 
expression of hJs opinion. He said at Newtownards, 
county Down, on 10th November : 

" In a very short time they would have taught 
their young mcn to resist Home Rule and also to 
hand.le artns. He thought there was no bope for 
them except the bope ot using ornts." 
1 do not think for a moment he has not a perlect right 

to say that, justas mucb as Mr. Tom Mann had a perfect 
right to make bis speech, just as rhucb as the " Syndical· 
ist "'' hu a perfect right to publish the open letter. 

• It would be very diffi.cult for the Attomey-General to 
be able to dlst~h between tbe Rev. William Wright 
and Mr. Tom Mann. 

Marquess of Tullibardine : Is it right that .1\lr. Tom 
Mann's name should be brought in? He is nnder trial. 

Mr. Wedgwood: The NQble Lord must really under
stand that Mr. Tom Mann and Frederick Crowsley are 
made of tbe same material as tbe hon. and gallant 
Gentleman (Captain Craig). They are quite willing to 
stand the racket. They are o~t to ftght for freedom 
just as much as the hon. and gaDant Gentleman. 
. Sir Rufus Isaacs : The hon. Gentleman is under a 

misapprehension. He has several times stated that Mr 
Tom Mann was being prosecuted for a speech tbat he 
made. That is not a point in the prosecution at all. 
The only use that is made of the speecb is that therein 
be statcd emphatically that he was, according"' to our 
view, responsible for the publication ot the " Syndicalist," 
and he made other .statements of that chara.cter. The 
speech in itself, however violent, is not the subject of the 
prosecution. 

Mr. Wedgwood: 1 am ve:ry glad of the right hon . 
Gentleman's interruption. That means to say, 1 take 
it, that it is only printed words wbich are prosecutable, 
and that a man may say what he likes. It seems to me 
that there are three courses open to the Goverument. 
They may stop where they are and leave the prosecution 
at tbe " Syndicalist," in which case they will incur, justly, 
tbe charge of partiality. It will be said of them that 
they are afraid to prosecute the " Labour Leader, on 
account of the Labour vote, and that tbey are afraid to 
prosecute hon. Members opposite because of arousing the 
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fury ot Ulster . . These accusations will be made and will 
ha ve, at least in the public mind, something of the savour 
of truth about them. Or else the other course open to 
the Govemment is to. prosecute in every case, to proceed 
against every newspaper, and to see that they all get 
six months' and nine months' hard labour, and in order 
to carry out their policy to the logical conclusion, they 
should include · speeches as well as publications in 
newspapers. Or else the other course open to them
the course which 1 think they ought to adopt is to 
amnesty the prisoners, Messrs. Bowman and Buck, and 
to cease' prosecuting Tom Mann. Let them ~ fairly 
recognfse that they ~have made a mistake. Let them 
fairly recogniae that on no principie of English tradition 
ougbt these prosecutions ever to have taken place, that 
a man is still able in a free country;. to expressi freely, bis 
opmions, however detrimental they may be considered 
to bé by the . vast majority of mankind. Let theau 
recC?gnise the position, and cease these prosecutions .. 
Let them amnesty the prisoners, and then at last we 
shaJI have put an end to all those prosecutións of the 

. Press and all this interference with the liberty of English
men, which we have fought for in past generations and 
which we pride ourselves upon still. Class feeling is 
strong ~nough in this country. You ,may embitter it. 
There is no sign of the bittemess wearing down. Are 
you going to embitter it by baving the working classes 
smarting under a.n obvious injustice ? Put that matter 
right, and start afresh witb the clean slate which you 
are so often talking about. 1 plead with the Government 
not in the interests of these men they do not ask 
merey they do not want merey 1 plead with the 
Government in the interests of Liberal tradition and in 
t);le interests of the traditions of our country, of which 
we all, on whichever side of the House we sit, are justly 
and rightly proud. 

• 

• 
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CHAPTER TWENTY-ONE . 
• 

FOK INCITKHENT TO Mui'INY. 

(1912). 

AT tbe Salfold Petty Sessions on March 28th, 1 was 
brought up on remand and· co1n•nitted to the 
:Assizes, b8il bein · allowed in !200 and two 
sureties of !lOO eac . 

The Assizes were held in: Manchester, and my 
trial eaane on .May 9th. The following report is 
from the ''Weekly Citizen" of ~y 11th, 1919. 

" Tom Mann t , . • 

Thua bellowed the stentorian voice of a Manc.hester 
Assize Court official ·on Thursday, in the officious way 
these functionaries have . 

. The sprightJy, well-knit figure of tbe great agitator 
stepped forward. Tom was smlling just as if it was a 
mere part in a oomedy he was playing, instead of being 
the chief ftgure in a " drama which at best was 
converted into a farce by the very nature of the absurd 
cluu.ge. 

Tom was ushered into the dock a very uncommon 
prisoner placed in the spot wherein common aod sordid 
felona often stand. In that one incident the of 
the workers was lowered to the ground. It an 
indirect insult to Britain's miJJions of workers tbat one 
of their leaders should ha ve to uodergo this hwniliation. 
Tom Mano, however, took the insult quite coolly. 

Wigged and robed couosel were there for the" Crown," 
to make the most damage they could against the prisoner. 
Mano was bis own barrister, and he was quite competent 
to defend himself. To assist him in any legal points 
which might arise was his soücitor, Mr. QniJJiam, of 
Liverpool, well-known aod highly appreciated in Socialist 
circles. 

The Judge, Mr. Justice Bankes, in bis gaudy robes, 
sat in solemn state ·upon the Bench, and out and in 
popped idle barristers to get a peep at tbe " terrible roan 
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who told the· soldiers not to shoot, don'tcherluow.u 
In the body of the c»urt were a few P-roininent trade
union and friends. ot Tom Mano s, but theM were 
more outside wbo Md been refosed admission for some 
unknown reason by tbe officers. 

NOT GOJI,TY • . 

· The list of indietments was read ftrst of all, and then 
Tom was asked if he was gullty or not. · · 

"Not guilty ~, oame bis prompt anawer. . 
The ueation was put from the Bench as to who 

.. ~ for the defenee ··tbe proaeouting oounsel had 
announced that tbey were for the " Crowo "

-- on Tom sayiQg ~that he would defend. hlmeelt, the 
Judge looked in bis direction • moment. · 

Mr. Justice Bankes, noting something amias, asked if 
the prisoner wouJd to have sorne fac'.llitiea for taking 
notes. Tom assented, and a smaU table was plaoed in 
the dock. 

Tom sat down beside it, opened a notebook, and began 
taking notes of the " allegations " the prosecution raised. 

" May 1 have the witnesses out of tbe court ? " be 
asked as soon as the proceedings bad started. 

"Certainly,'' replied bis Lordship, and the witneues 
were ordered to retire. 

Mr. Langdon, K.C., then addressed the jury. There 
had been an endeavour, he said, on the part ol the 
prisoner to get the soldiers enrolled in the army to 
disobey the lawful orders whicb they might receiv~ or 
to commit acts of disobedience to th~ir oftlcen in a way 
tbat would amount to mutiny aod disobedience to the 
Crown. 

SoLD•ns• DoTau. 
Next Mr. I.angdon deflned the duties of the 10ldlers. 

There were certain important obligations on mllitary 
subjects of the Crown. The soldier really had a double 
dtity • . 

He owed a duty both u a clttzen and as a soldier, as 
much of one, perhaps, as the other. They differed little 
in and extent, but in substance they even 
overlapped. 

CJad though he is in uniform the soldier remalnl 
invested with the duties whicb everyone ot us owea to 
the State of which he is a member. 

Over and above h.is civil duties, wbicb were no 
than those ot the civi1i8.Jl8, the aoldier by virtue of lúa 
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military oath, had duties arisiog from his position - 88 a 
oldler. Those duties were great and important, and 

subject to heavy punishment in case of disobedience. 
Where the military were called in to preserve peace 

the duties he was called upon to discharge were of the 
gravest importance and required the utmost discretion 
in their exercise. 

THE 0PEN LETTEB. 

The endea.vour to incite to mutiny and disobedience 
was contained, counsel added, in a couple of columns 
printed in the "SyndicaHst" and was in language of 
great power, well chosen to the end in View, aod 
addressed the prosecution submitted with a dellberate 
intent to soldiers in order to get them to violate their 
duty·, and that at a time when the discharge of their 
duty was a matter of tbe gravest moment. 

Mr. J.angdon read ~ the whole of the Open Letter. 
• • 

• 
Teaaxux,E CoNTINGENcms. ....... . 

• 

Expressions in the letter · were directed to tbe terrible 
contingencies which sometimes arose, and which had 

. arisen in recent times, wben industrial struggles trouble 
the country struggles carried on generally with self
restraint, but sometimes accompanied with violence, 
riot, and pillage. 

That document contemplated a time when the pollee 
were helpless, and tbe last resource of organised authority 
had to be brought into play to control the forces of 
disorder. 

Subject to the orders of the magistrates, whose duty 
it is to maintain order and to protect property, these 
forces had to be employed, and if:the riot and pillage and 
violence continued if the appearanc~ of the military 
forces alone was not sufticient then, he regretted to 
say, those torces had to be employed, under the law, with 
effect, in order to achieve the ends of Society in tbe 
maintenance of peace, and the protection of property. 

The language, Mr. l.angdon continued, was well 
chosen to infiuence the mihds of those to whom it was 
addressed, men who, as tbey were told, might be out of 
the colours some dav and liable to be shot at themselves . • 

They could not get away from the inevitable conclusion 
that it was intended to seduce soldiers from their duty, 
and to incite fhem to mutiny when orders were given 
them which they ougbt to obey. 
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QUBST.IONABJ~. 

Counsel then dealt with .the question of Tom Mann9s 
responsibility for the publication. Mr. Langdon sai4 
tbe .. SyndJ~Ust " was published in January of this year 
by the Industrial Syndicalist Education League. . 

Of that League a Mr. Bowman was secretary, and the 
prisoner Mann was cbair•nan. It printed at 
Walthamstow by two men named Buck. . 

The Judge: How can we admit tbis evidence? 
Counsel contended that it was quite an admissible 

statement, and an argument ensued upon that point. 
Finally the Judge addressed Tom thus: · 
. " 1 piesume that you would desire the whole ot the 
occurrence at Salford to be in the knowledge of the 
jury' , . 

"Quite so," promptly answered Tom. 
Counsel then went on with his argument, and said 

that the editor of the and the secretary of the 
1 

League had been for tbe publication of the 
letter. . 

On February 15th a mAl) was at Aldershot 
~or endeavouring to distribute copies of tbe letter to 
soldiers in camp, and on March 18th there was a meeting 
at Sa.lford at which a speech was made by thc prisoner, 
while on March 14th there was another meeting, and it 

· was in respect to publication at that .meeting that the 
indictment was drawn up, and to that pubUeation he 
desired to Mil attention. 

AtJ.EGED ÜFFENCE. 

1 Mr. IADgdon read extracte from the speech made by 
the prisoner on that oCCMion as follows : 

V 

" They (the Government) ha ve already prepared tbe 
hotel and barracks for the military, and they have 
appointed men in charge of this, right in this very 
district, in this town, and all around. What are they 
doing it for ? To bring them here to shoot you down. 
Tbat is wha.t for. That is tbeir intention. They are 
trying to close the mouths of any ot us that dare to 

freely and interchange opinions With some deg1ee 
of courage. Therefore it is that they bave arrested 
the man that our chairman has refened to. 

"There are two brothers who are print.ers of tbis 
little paper ; they have printed it on behalf ot the 
committee of which 1 .was chairman. The secretary 
of that committee, a comrade of mine, Guy Bowman, 
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was arrested áfter leaving my house last Friday 
evenipg on his way to bis own at Waltbamstow. 

" The detectives went tbere, searched every room, 
and conflscated all they could get of in the way 
of copies of the paper and also new t»atter prepared 
for the next iSsue. They took bim to the pollee station, 
charged bim with trcáson, felony, or some other rot, 
landed him in Brixton .,Gaol and refused lrim baD, and 
he has been tliere this week. What he done ? 
He has made no remuka wbatever ; be. ia aimply 
identifted :wlth the issue of this little pa~. 

'' Now 1 will read you a or two. It 
eontaios an open letter to SocialiSta · no 1 1 
beg pardon, Britiah ·soldiera : u . 

BUILT OF DIF.PBBENT STUF.F. . 
After that Mano, said Crown counsel, read extracta 

trom tbe "Open Letter," and cont~ued: --
" Now I will ask you is there anything wrong 

there ! Is it not true ? They are called upon to 
murder us. (A voice: 'Y es.') We know they were 
called upon to murder in Liverpool . • • and if these 
soldiers be ordered to ftre and to niUrder, to ftre and 
to kili foT that is how they have been told to ftrne!-
and then to tell us we dare not, and shaD not, on pain 
of imprisonment, raise our voices, utter a sentiment, 

· or dare to address them, and urge them not to do so, 
tben if we obey, we are indeed ~wards and mean 
tbings. . 

u But we are built of different stuff, and by aD the 
gods and devils 1 will let them know that 1 am fearless 
in tbe matte-r. 1 do not lmow to whát extent there 
are detectives or plain-clothes police in this hall, but 
at each meeting 1 have been at tor a long time there 
have been men sent by the pollee for the express 
purpose of taking notes. It may be just as our 
comrade · Bowman has been charged with treason, 
felony, and what not, for being identifted with the 
paper he has issued ; if he is punished for that, and it 
is an offence and so serious they ·wlll not allow him to 
come out on bail, 1 do not see how 1 shall escape as 
chairman of that committee. You must not be 
surprised if 1, too, am arrested, and ftnd myself in 
court, but because of that possibllity 1 am not going 
to cease from denouncing these tactics." 
Counsel said that this meant that the prisoner fully 

nnderstood what the letter was aimed at, that he 
1• 

• 
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· realised that it was an endeavour to penetrate into the 
allegia.Jice . of the soldiers and seduce them from their 
dlity end incite them to disobey tbe lawful orders of 
their omcers. 

• • 

• NBARLY IN CAMERA. 

A stmnge incident markéd the commencement of tbe 
evidence. The ftrSt witness, Herbert Fitcb, of Scotland 
Yard, · was giving his story ot what had happenea at 
meet~ pnor tó 'Salford, when the Judge, interposing, 
said : . p 

Sómeone has sent me a telegram asking me whether 
1 have given olders that the public shoüld be excluded 
fróm. the cow.t. 1 have given no orders. l bave made 

· enquiries, and 1 b&ve ascertained that ~e omcers are 
not excluding any partiCUlar individuals at an. They 
have allowed as large a · number of people to come in 
without diStirietion or selection as the eourt will 

• 

comfortably hold, and that is the ohly exclusion that has 
been in any way carried out. 1 llave oid.ered some 
more to be allowed to come in, and 1 think tbe court is 
now reasonably, fuli. 

Mann : I was personaJJy wondering when we carne 
into court why so few were in. 

Judge : Do you wish to make some application to me ? 
Mann : 1 don't. 
Bis Lor~ship next raised the question as to whetber 

evidence could be admitted with regard t"o what took 
place on January 14th, the indictment being in respect 
to what occurred on March 14th. He asked the prisoner 
if he hed any objection .. 

Mano: I have no objection, my lord; none whatever • 
• 

Qux•m INDDfJfERRNT. · 

Judge : Do you wish it introduced ? -
Mann : I do not wish it ; but 1 am quite indifferent. 

1 would prefer that you decided. 
Jud.ge (to Mr. IAmgdon): Then you must satisty me. 
After some legal argument his lordsbip decided to . 

exclude all eVidence as to what oeeurred on other dates 
than March 14th. 

He pointed out that the indictment might have been 
ftamed in a different way, and it might have alleged a 
continuous endeavour, but it had been limited to a 
particular endeavour on a particular date, and by 
particular means. 
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Mr. I.angdon : As your lordship pleases. 
Detective·Sergeant WiiiJam Markland of the Salford 

police, spoke as to Mano speaking at Pendleton Town 
HaH on March 14th, when b.etween 600 and 700 ptpple 
were present. Mann read out the tbree opening para
graphs of the " Open Letter to Soldiers " flnishing Up 
with the words, "'Don't do it." 

Prisoner added he was to take ,._ 
for that, and said two brothers had been up for 
printing that paper, but thcy only printed it for a 
committee, ot which he (Mann) was the chaitman. He 
saw Sergeant q&rke buy a copy of tbe paper in·the haU. 
On March 20th last, witnesa ~ived accused into 
custody at New. Scotland Yard. Mann made no reply 
to the ~harge read o'ver on tbat occasion. 

Otber police witnesses cortobo~ted. 
FE•m.us OP CoNSEQUBNCES. · 

The Clerk of the Court then tead the following atate
ment taken from Tom Mann by the pollee : 

1 plead not guilty. At the same time, as regards the 
evidence given conceming some of tbe things 1 ha ve said, 
particularly that of identilying myself with tbe chainnan
ship of the Industrial Syndicalist Education League, that 
is perfectly correct, and it was tbat league that was 
responsible for the paper called the " SyndicaHst •• being 
brougbt into existence, and as chairn1an 1 am quite 
p..-epared to share all necessary responsibility. . Some ot 
tbat which has been given as evidence against me is 
contrary to fact and at the Assizes 1 ahall give evidence 
to that etfect. 

The statement that 1 used the words " Don't shoot 
your comrades ; turn your rifles round and ahoot the 
other people," is absolutely untrue. Neither bave 1 
personally been identifted witb the writiilg, the poblishing 
or issning of that Open Letter to Soldiers, beyond what 
1 have already stated in my capacity as cbainnan. 1 
did not know of the existence of the Open Letter until 
several daya after the issue of the January number of 
the " Syndicalist." 1 do not say that beca use 1 ha ve any 
reluctance to go to prison or endure any other punishment 
imposed, but as friends and comrades of mine have 
already been convicted in connection therewith 1 fnil 
to understand why further conviction should be caUed 
for. 

1 am advised by my counsel that the matter 
immediately at issue is my personal culpability or other-

• 
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wise in connectlon with the Open Letter to SoldJen. 
1 am quite fearless of the consequences. lt is true that 
1 said at the meetings, 88 given ·in evidence, and 1 
unbesitatingly repeat,. that 1 agxee entirely with the 
spirit and object of that letter. 1 would like to make 
one remark conceming that extract quoted from the 
reporter's notel:fook. 1 believe it to be absolutely 
correct, and 1 stand by it in every particular. Tom 
Mann. 

TOM MANN'S SPEECH. 
• 

RIOTS DEI.IBEBATELY CAUSED. 

The pollee evidence being ended, the Judge asked : 
Do you wish to.give evidence on óath? 

No, answered the prlsoner, but 1 wish to make a 
statement from the dock. ·The Ju~ assented, and Tom 
Mann, speaking clearly and deJiberately, said: 

1 wish to raise one point wbich wUI have a direct 
bearing upon the statement 1 wish to make, on a point 
ot law, and that is that whüe soldiers are engaged on 
active service tbey are certainly covered by the milltary 
law, but while they are engaged assisting" civil authority 
they are then covered by the civil law, and differ in no 
respect from ordinary citizens, and any commands given 
to them which they are bound · to o bey must be lawful 
commands. 

The word lawful is of vital importance here. 1 am 
indicted. with having endeavoured to seduce soldiers as 
soldiers from their duty, from the obeying of lawful 
commands. 1 plead that 1 have not done any such 
thing. . 

1 sball endeavour to show what the soldier's position 
is as a soldier, and w~en he is engaged in assiting a civil 
authority, then he is a citizen and should be treated as 
such in all respecta. 

Even· the authority quoted by the learned counsel 
for the prosecution makes tbat admlssion. 1 do not 
tbink leamed counsel named it : 1 think it is Lord 
Justioe Stephen, vol. 1, HiBIDry of Cri.minal Lam. 

LtAut,E roa Mmmaa. 
It because the citizen migbt be caUed upon to do 

certain tbings, so therefore might the soldier be called 
upon to do the Mme thing in bis capacity as a citizen. 
U one might employ arms for the purpose of maintaining 
arder, so might the soldier do the same . 

• 
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lf one could not do it the other could not. It waa not 
aufficient for an ·oftlcer to order soldiers to do a certain 
tbing for tbem to do it ; tbey must not do it if the:re waa 
no justiftcation for . it. 

If there was no 3ustiftcation for the soldier ftring, no 
justiftcatipn for . omcen ordering them to . ftre, aod no 
justiflcation for the mQgistrate . the omcers to 
give the order · ea ah and all of $ese were Uable to stand 
for trial for murder or manslaughter as the caSe núgbt be. 

He mentioned this to show it was pennissible for a 
. man to address aoldiera in 'their capacity as citizens, to 

urge them to comply with, not to exceed, tbat wliich tbe 
law would approve of. . 

Soldiers when at worlt iíi thelr capacities as citizens 
were covered by 'the.civil Jaw, and amenable to it · all 
respects. ' · · . -

He had addressed nothing directly or indirectly to 
soldiers serving King and Country in tbeir ca¡)acity as 
aoldiers, and it was quite another matter to address 
sometbing to soldiers when they were called upon to aid 
the civil authority. 

He then quoted the reault of tbe Featherstone Riots 
Inquiry t and oontenaed tbat the report of that mquiry 
~upported bis contention fn full. 

• 

NoT REsPONStBt:s. , 

Thia Open Letter that has been read so eareíully, so 
effectively, Mann proceed.ed, I am not the author o f. 

1 did not write it. 1 didn 't cause it to be printed. 
1 was not directly or indirectly connected with it being 
issued. 

1 didn 't know that it existed until 1 saw it in the 
paper called the u Syndicalist." The " Syndiaalist " is 
issued under tbe supervision of a committee, the 
Industrial" SyndicaJist" Education League, ot wbich .1 
am chairman. 

1 am quite prepared tó be saddled with all responsibllity 
in connection therewitb, irtespective of my not having 

· been identifted with the production of the letter. 
It is known tbat Open Letter addtessed to Britisb 

Soldiers was in existence in Jeaflet form six montbs 
bt\fore it was printed in the " Syndlcalist." 'It was 
printed in severa! papera. 

No EvASION. 

1 am not asking to be allowed to escape any DUDí!lhD ~n~, 
that ought to attach to me, if punisbmr.nt o to 

• 
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attach to anyone at all, for 1 deliberately declare 1 am 
the chairnaan of the committee tha.t authotised it, but 
I did not· know of its actual existence until 1 saw it in 
the " syndicaJist ... 

Tbis letter is an ·appeal to soldiers when called upon 
to enpge in industrial disputes on behalf of the civil 
authority and when they are bound by civil law. Surely 
then it is pennissible for us to. ask them not to murder • 

Suéh is my opinion, he detenuinedly <J.eclared, and if 
it i8 wrong weD, 1 am prepared to stand by it. 

1 have o~ said what the authorities h&ve already 
said, th~t even rioters are not enemies unless \ they are 
armed in a warlilte manner . 

Tberefore, when we ask them not to murder us, it 
means not to do some things that hav~ been done ~ the 
paat by the soldiers; for in the past soldiers llave, in 
obedience to their oftlcers, flred and killed, and have had 
to stand their trial. 
BIOTS D.EI,IBERATELY C.U8BD. 

I lmow and this is what 1 put in for my defenoe~---
1 latow tbat riots or disturban ces ' are deliberately caused 
by those occupying responsible positions. In making 
JDY statement 1 desire to iJJustrate -it. "' 

1 am jüstifled in this statement by the events of last 
August. in ~ive1pool. Then the men on strike were 
perfectly orderly, and my own efforts, as tbe Chief 
Constable has stated, were directed entiiely towards the 
maintenance of the peaoe. 

The public, bad, of course, to . suffer ·a oertain amot1nt 
of inoonvenience on account of the number of men who 

• 

were out of work, but there was no need for calling out 
the mi1itary or the navy. 

Mann then gave an accouot ·Of <What happened in the 
~struggle on St. George's Platean on Sunday, August 18, 
1911. 

The ·matter bad been raised in the House of (',ommons, 
when the Attomey-General stated that Mann was not 
belng .prosecuted for his speeches. 

Tbe Judge : Y. es, but I don 't tbink we will go into 
... ,.. We must confine ourselYes to the evidence which 

. has been produeed to-da y. 
--: Quite so, my lord. Your ruUng all the time. 

Prisoner added that if tbe military had been oalled 
upon to ftre on the c:r:owd at that gatherÍDf it would 
hate beeD murder, and he tbouaht he was JUstifted in 
advising soldlen not to do tbat. 
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PBOBECOTION'B MOTIVES. 

Mann added that he was colnpelled to come to the 
conclusion that these proceedings had been taken because 
of bis connection ~itb the Syndicalist movement. 

Others had written and spoken as he had. but they 
were not identifted with the particular movement with 
which he had been identifted. · 

He knew no other reason why action was be~ ' taken 
to prevent an ordinary person· ot bis stamp from having 
tbe free exercise ol spcech. 

He had urged people to organise and to use their 
power to escape from tbe poverty tbey were in, and he 
bad eriticiscd the action of the local authorities in 
preparing for the tise of the mititary in times ot trade 
disturbance. · 

I am not asking your merey in any respect, added tbe 
prisoner, but I am claiming tbe right, as a man, as a 
citizen, as a native o~ this country, and is a worknlan, 
to organize for tbe removal of the worst evils whicb 
aftlict this conntry. 

1 did not publish the Jetter, he concluded, but 1 don't 
diffet trom it. 1 don't wish to have my liberty·curtailed, 
but 1 sbaJJ not ask for merey in any sbape or form, and 
1 stand for the principies of tbe Open Letter. 

SIX MONTHS AWABDED . 
• • 

Tlm Juav FoUND Tou MA.NN GuiLTY. 
Asked wbetber he had anytbing to say why judgment 

should not be passed, Mann replied ftrmly, "No, sir." 
In passing sentence, Mr. Justicc Bankes said: 
So far 1 feel that 1 ought to follow the course tbat WM 

taken with regard to the publisher of this newspaper. 
1 do not know what the effect of this trial may be, 

but 1 hope it has brought home to your mind that the 
law is not what you suggested to the jury it was, and 
that at any rate in the future you will retrain from 
bringing yourself within the provisions of the statute 
whioh forbids tbis conduct, which seems· to me to be 

. nnworthy of anybody who realises what he is doing 
because it is an inducement to people to do sometbing 
wbich must bring grave punishment upon them. 
1' The suggestion that the law might be altered ia, of 
course, a suggestion which is quite Iawful · to be made 
by those who think there ought to be any alteration, 
but to do what the jury have found that you have done 
is mischievous in my opinion in tbe highest degree • 

• 
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All 1 have todo is to p888 a sentence which the publisher 

of this newspaper is already undergoing, and my sentence 
is that you be imprisoned without hard labour in the 
seeond division for six months. 

Mann, on receiving the sentence, asked if he might be 
allowed to see his wife and bis solicitor, and this 
pennission was accorded. 

As Tom Mann was about to be taken to the prison of 
Strangeways he was for a moment able to pass a brief 
message to our special representative. It was: 

There must be no apologies for me, and there must 
be no petitlon. . . 

This is the message he asks the paper to give bis · 
friends and supporters. 

Tom went cheerfnlly into bis six mont~' humiliation 
and bnprisonment. 

Guy Bowman was imprisoned in Wormwood 
Scrubs, and 1 was at Strangewa s, Manehester. 
It might have been difficult to fin anyone willin 
to accept responsibility for the "Syndicalist," ha 
not Comrade Gaylord Wilshire, editor of "Wilshire's 
Magazine," stepped into the breach and kept the 
pa er going till Guy Bowtnan was released. Also 
an tallan comrade, Odin Por, an ardent Syndicalist, 
contributed articles and encouraged others to do 
the same. Many friends in and out of Parliament 
at once commenced vi orous propaganda, holding 
protest meetings on a arge scale, and demanding 
our release. It was particularly interesting to me 
on getting released to find who had been specially 
active in organising the meetings, putting questions 
in Parliament, and in a variety of ways taking 
action to bring pressure to bear on the Government. 
My thanks were giv:en in the best way 1 could give 
them on m release, but 1 desire here to express 
my gratitu e and sincere appreciation for the ood 
and effective work that obtained our release ong 
befare the . sentences expired. 1 was out after 
seven weeks in gaol instead of six months, to 
which 1 was sentenced, and this undoubtedl was 
in consequence of the many meetings hel and 
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resolutions canied, and sending thern to the right 
quarter, plus the .determination tnanifested to 
take further action, if necessary. Whatever the 
cause, the prison gates were opened, and we were 
able to take up the work again. 

• 

• 

• 
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• 
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CHAPTER TWENTY-1'WO . 
• • 

CoNcLUSION AND FAREWELI .. 
• 

. 

TEN years have P.assed since the incidents· just 
related. No det&tloo · account of m y life during 
t~s period will be atternpted in the present 
volutné. Sorne day, perhaps; 1 shall write a sequel. 
Meanwbile 1 sh8ll close with a brief sketch of the 

. intezyening decade, and a summary of present 
outlooks. First of all, and in this conneetion, 1 
want (sub· ect to certain reservations to be explained 
towards. t e close of this cha ter to -reiterate my 
belief in the general truth of t e yndicalist theory 
of ten or twelve years ago. . . 

Notwithstanding the eclipse of· the term .. 
Syndicalism, the theories and methods advocated 
by the Industrial Sy.ndicalist Education Le e 
( confirmed by the experience of the great stri es 
of ten years back, ana ÍlJrtJ¡er substantiated by 
the results of the railwaymen's strike and the coal 
stoppage since the war), still hold the field as 
against the theories and methods of the Labour 
parliamentarians. · I ·cannot to-day ~ress my 
. outlook more forcibly than it was expressed in an 
article 1 wrote when nnder remand in ~t~~annA,; r.-...._T..,. 

Prison. lt appeared in the '' Syndicalist, for ..... 
April, 1912. 1 reproduce it in full. 

The expeptioual trade--nnion activit~ the · in 
volume and variety of the various of Labour 
unmst, arut the recent application of SyndieaUst priociples 
.nu metbods in the industrial world, is &imply so mucll 

evidence tbat the elforts of the workiDg clua to obtain 
improved conditiona are not but multiplyiug ; 
aud aU ·who recogniae the existeooe the Social Problem 
havt cause for utisfaction that thia stimulating force il 
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apparently fn the asoendent and destined to produce 
great resulta in the near future. 

Syndiealism means tht control of industry by 
" Syndicates '' or Unfons of Wor~ers, in the interest 
of the entire community ; thJs neceRsarily pre-supposes 
the relatively perfect industrial organilation ot all who 
work, and the right relatlonship to each othcr ot every 
section. Robert Owen, over elghty years ago, advocated 
the necessfty for suCh a method of orgaritsa.tion, and made 
a veey, good start at putting it into practice ; but, as it 
proved, the workers were not equal to resortlng to such 
relatively highly-trained methods ; and they bave had 
to spend twice forty years· in the industrial wüderneu 
because they were neltber mentally nor phyaically 
qualifted to enter tbe . Promise4 Land. Since . OWen•a 
time, severa) other methods have been resorted to by 
the workers to escape from their industrial bondage, 
but none of them . bave proved · really etrective, 
parliamentarx actton least of all. 

In · Robert ' ·Owen's vigoroua daya tbe workers of 
England bad no political rights, and it would appear 
that Owen set small atore by the possession of any auch 
" rights!' He saw and taught that the workers' 
diftlculties arose as a consequence of their industrial 
aubjugatlon to the caplta.Ust ctass in otber words, that 
the members of the employing class ho.d no ooncem for 
the members of the workmg clase, except to control 
and exploit their labour force for the speciilc purpose of 
using them as proftt-making machines for themselves. 

Tbe Syndicalist of to-da y hasleamed that all-important 
~ct, and so retuses to play at attempts at social refonn 
through and by means of Parliaments, these institutions 
being entirely under the control of the plutocraoy, and 
never tolerating any modiftcation of conditlorut in the 
lntereat of the worklng clase, save with the ulterior 
motive ot more 6nuly entrenchlng themselves as the 
ruling clase. 

All this is admitted by most Socialista as regards the 
motive and object of the oapitalist clase, but the typical 
Soclalist retains an abiding faith in the "wisdom and 
power " of Parlfament, and seeks to achieve revolutionary 
changes by means of Parliament. And yet; be also fully 
admita that all the reaUy serlous grievances of the 
workers are eoonomto or industrial and not political in 
character. Many of them can also see clearly enough 
that ParUament ca.nnot manage or control an induatry, 
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or reaDy rectlly industrJal wrongs ; but still the glamour 
of tbis imposing bourgeois institution commancitl their 

· obeisance and subjec_tion. 
The SyndieaJist, that is, the trade and labour unionist 

of the revolutionary type, recognisea not only that all 
ohanges favourable to the workers must be brought 
about by the worken, but also tbat tbe only correct 
metbod of doing tbis is through and by tbe workera' own 
industrial organisations. OrganJsed labour means the 
control of labour power by the labourere organised, and 
this means the control of wealth production to the 
extent to which Laboür is organised. 

It fa only. while Labour is partially orgaoiRed that 
recoune to strikes is necessary ; not even the genei'al 
strike will be necessary when Labour Ja . universally 

~.. ........ Universal organisation must carry with it 
.... ~ustrlal aoldiarity, i.e., universal ag.-eement the 
object to be attained, for otherwise the capi wlll 
atill triumph. With solidarity on tbe industrial fteld 
the workers beco~e aU-powerful. 

There is notbing but a little reftection lwanted to 
enable anyone to see that such is really the case. All 
students of social economics, who recognise the operation 
of the law of wages, know that, irrespective of what the 
worker produces, all that the worker on the average 
receives is a subsistence wage ; but we aleo know tbat, 
in order to get tbat subsistence wage, there are some 
who work but six hours a da y, whilst otbers work twice 
and even three times as long. 'l"he most effcctive means 
of securing social bettem1ent is by rcducing the working 
hours. lt is better to get the subsistence wage for 
relntiveJy few hours than for many hours of work. 

Syndicalism will do this, and by so doing will solve 
the problem of unemployment, and by the same means 
will kill excessive working ho1:1rs ; and by the same 
methods will wipe out all low wages. A further applica
tion of the same p,.rinciple will seoure to the workers the 
fuU rewa.rd of their labour. All will come in a perfectly 
natural manner as tbe direct outcome of industrial 
solidarity guided intelligently and applied courageously. 
. The State Socialist, confronted with the unemployed 
problem, admits the necessity for trying to cure the e vil, 
and propases a " Right to Work " Bill. This proposal 
has been in the forefront ot the State SociaJists~ 
programme for fully twenty years, and it has never yet 
reacbed the stage of serious discussion that is, it has 

1 
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not yet been considered of suftlciently urgent importance 
to be classed by the average parliamentatlan being 
within the region of practical politics. Nor is there any 
valid reaaon for supposing it is likely to be serioualy 
dealt with by tho e who claim to attach lmportance to it. 

The Syndiealist says : " Apply direot action and 
reduce working honra up to the point of absorb~ all 
available wotkem in the raoks ot the actively. employed, 
and quite as rapidly as labOur .. saving devices are applied 
stül turther reduce hours, so that tbere will 
never. be any nnemployed • ., ,.. 

H But,,says the parliamentarian, u in order to reduce 
hours we must have an Act of Parliament." The 
SyndicaUst saya : " Such reduction of workJng hours 
can be far better brought about by ib.dustrial organisation. 
Nothing is warited but the organisation of the workers, 
·and agreement to llSC the organisation for Stich a 
purpose." . 

The trade unionists themselves, having had their 
minds so fully occupied · :with tlie Idea that Parliament 
is the all-ünportant institution, and never having even 
hoped to see aH workers organised industrially, have 
failed to realise what enormous p'ower Ues in· industrial 
aolldarity. · 

The nearest approacb to any one industry exhibiting 
solidarity WBS that of the late gn:at st~e of the miners 
in March, 1912; but even here ' it was not complete, 
for many eolliery enginemen and others did not give in 
thetr notices at the same time as the colliers, and no 
arrangement at all wns made witb otber organised 
workers to secure their co-operation in an active and 
warlike manner. 

The arm-chair discussions that took place for seveml 
weeks before the minera' notiees expired, and the ready 
acceptance of the intervention of tbe Govemment, 
showed how childishly simple were many of tbose 
responsible on the men's ·side. They did not view it as 
a national battle to be fought by the organised workers 
engaged in the class struggle. Unfottunately, a large 
percentage of the "minera' Jeaders" had no conception· 
that there was or that there is a " class stJUggle " ; and, 
indeed, they had done their utmost to prevent tbe 
national claim for a minimum wage coming along as 
forcefully as it did. 

Sorne of the capitalist papera charged these same 
leaders with being " Syndicalists " 1 The fact is that 
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many ot them had never pronounced the word In their 
lives, and oot flve per cent. of them Jmew what the terna 
meant. But they made an excellent tight, and were 
truer Syndicalists in fact than in theory. N evertbeless, 
if the Syndicalist principie of brotherly solidarity in aU 
industries had been understood .and re~orted to, the 
whole pressure of the transport workers, including 
mUwayuleD, would have béen applled at the end of tbe 
ftrst week, and no power on earth could have prevailed 
apinst thell!. . 

Once again, tbe object aimed at by the Syndicalista is 
tbe control of each indU$try by those engaged ,in it in 
the interests of the entire communtty. This will .be 
foBowed by the ownersbip of the tools and other means 
of production and tt:aJlsportation jofntly by tlie industrial 
commuoity. Strikes are mere incldents in tbe march 
towards control ot industry and ownership of the tools 
ofproduction. "Sabotage,'•" €a' Canny," and irritation 
strikes are mere incidentals in tlie progresa onwards. 
The master key to the entire prolilem is INDuSTRIAL 
SOLIDKBITY. . 

Naturally, muoh absurd criticism has been directed. 
against "Syndicalism," and quite a host of Labour meo 
have hastened to declare not only that they are not 
Syndicalists, but, indeed, that they have pronounced 
opinions against it -which, upon analysis, ~mounts to 
this : they are obsessed with the plutocratic institUtion 
of Parliament and are also fearful lest identiftóation with 
the worke1'8' real movement should debar them from 
sbaring the oontents of the Egyptian fleshpots. But 
they need not fear, timid souJs 1 They may still 
propitiate plutocratic opinion by disclaiming identiflca
tion with the virlle figbting force that is already lifting 
the working class out of the bogs and quagmires of 
mugwumpish parliamentaris1n. 

The watchwords are INDUSTRIAL SOLIDARfi'Y 
and DmECT ACTION. By these means we can and 
will solve unemployment, cure poverty, and secure to 
the worker the full reward of his labour. 

Now, before presenting a brief statement .of my 
resent outlook on the matters discussed in the 
oregoing article, it will be well to give a sununary 

account of my doings since it was written. 
In 1918, 1 went to the United States on a 

lecturing tour, travelling from Boston in the east 
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to San Fransisco in the west. J. ·visited seve ty 
cities, and lectured under various auspices. For 
instance, sorne o~ the· meetings 1 addressed were 
organised by the I.W.W. (Industrial Workers of 
the World), others by the A.F.L. (American 
Federation of Labour), others by the Sociálist 
Party of America and b various trade nnions. 
Tbe editorial cotnJnittee o "Justice,, the Socialist 

aper of Pittsburg and district, aJTanged meetings 
or , me. 1 also lectured to the economic section 

of Chicago Uni.versit , · and ave a<J.dresses in· 
Seattle, and at the abow; emples of various 
cities. It was an inte'nsely interestini experience, 
giving me opportunities of coming 1nto · contact 
with all kinds of working-class organisations, more 
particwarly the trade unions, and also enabling 
me to learn essential facts concerning conditións 
of labour, rates of wages, and the workers' standard 
of life. Of great value to me personally were the 
opportltnities I had of meeting representative 

ersons engaged in public work, and of learning 
rom them at first hand their views and methods. 

One friend in particular ave me much assistance 
in arranging ~eetings. T ·s was W. Z. Foster, of 
Chicago, who shortly afterwards took so prominent 
a part in the successful organisation of the stock
yard workers of Chicago. A description of the 
conditions under which, prior to their organisation, 
these workers carried on their occupations, was one 
of the main themes of Upton Sinclair's farnous 
book The· Jungle. · 

To return for a moment, before quitting the 
U.S., to Comrade Foster, 1 sl1ould mention his 
close connection with two recent and notable 
developments in the American Labour movement. 

In the first place he is the historian of the great 
steelworkers' strike. In the close of 1919, more 
than 865,000 steelworkers put up a spirited fight 
against the Steel Trust, but were defeated after 
the stoppage ha.d lasted three-and-a-half months. 
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The '!orkers were bea~·· by the ~on Heel, the 
orprused forc~ of cap1talism asststed b the 
repress!ve powers at the disposal of the tate and 
Federal authorities. 1 cannot recornrnend too 
hi hly, to earnest students of the contem~rary 
La our movement,· William Z. Foster's account 
of the affair in his book The Great Sleel Strike tJM 
iú. Luaom, . publishe(i . by Hue}>sch, New Y orle, 
1920. ' . . 

Secondly, in Au st, 1922, Foster , liecarne 
closely identified wit one of the · most promising 
of recent developments in the U.S., the Trade 
Union Educational League. This is a remark
ably, live body, which .aims at exercisin . a 
revolutionary iirlluence within the A:.F.L. t is 
déstined, 1 think, to bel greatly in the 
reproach that the United tates is the most -
ward land in the . world as regards Labour 
organisation. f 

Early in 191-i the South African Govertunent 
·deported to England nine men who had been 
actively co1mected with the trade-union mov~ent 
on the Rand in the Transv&al. 1 was sent to 
South :Africa to endeavour. to weld working-class 
forces together, and was enthusiastically received 
by the miners, the railwaymen, and others. To my 
pleasurable surprise the foremost contingent in a 

rocession of ten thousand people who met me at 
ohannesburg Statio:Q., was a couple of hun:dred 

yonng Dutchm.en with their trade-tlnion banner. 
This was a great advance on anythirig 1 had seen 
when 1 was in the same district in 1910. At that 
date, very few of the Dutch Africanders were 
working in the Inines, and those few would have 
no truck with the Britishers. In the interval 
between my two visits, economic pressure, and ~. 
fraternisation, had brought the young Dutchmen 
into the industrial field, and they had learned the 
necessity for industrial orgariisation. , 
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At the present time eighty per cent. of the white 
workers ·at tbe gold n•ines on the.Rand are Dutch
men. ~he recent labour dispute on the Rand ·has 
helped to consolidate working-class feelin~ et 
further. In the 1922 strike, the forces of cap1 'st 
and govenunental re ression were ruthlessly used 
Large , numbers of e workers w.ere shot down, 
and there is ample evidence to show that some of 
those who were killed had no direct conneotjon 
with the dispute41 Upwards of five thousand 
&J•r-ests were Ulade, and fourteen hundred persona 
were prosecuted. A nu•nber of the strikers have 
been sentenced to death. · . , · 

At the date when,l pen this concluding 'chapter 
of my memoirs 1 ha ve received an urgent invitation 
from the trade unionists and ,com1nunists oí South 
Africa to revisit that country at once. The hea vy 
sentences infticted upon the strikers have had a 
depressiJtg effect, and the · unions need to be 
reorganised. 1 ha.ve agreed to put my hand to 
this work, and am to sail by the next boat on 
September 15th, 1922. 

Thus we see, in the new and the old countries 
alike, the same domination of the ruling class, and 
the fight to the de&tp' by that elass when resistance 
is shown b the workers. The class struggle is 
bein wa e in every country ; and, since the great 
Wor d ar, mo~e fiercely than ~efore. 

In recent years all my refiections and my 
eXperience have led me to recognise more clearly 
than e.ver the correctness of the revolutionary 
attitude. By this 1 mean that there is no possible 
hope of establishing a satisfactory condition of 
society so lon as ownership of the means of 
production an the control of industry remain 
vested in the capitalist class. There is no 
possibility of abolishing wage slavery so long as 
the wages system obtairis. There is no hope of 
abolishing the wages system, and therefore the 
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profi~·making system. through friendly collabora
tion with . the capitalist class, or through relying 
u pon the institutions of that class. The capitalista 
are savagely ftghting the worlters in every country. 
A:ll ·the re_cent inventions and the most perfected 
metliOds of w&Jfáre are utiliséd against the workers: 
They are ·used witliout scru le 'in Westem Euroj>e, 
America, and throughout t e British Empire: · 

· Tráde unionism is of no value unless the members 
• 

of the unions are clear as to their objective the 
overthrow of the capitalist ~ a1 e 

repared to use the unions for that pur.pose. 
olitirial action is of no value unless all political 

ef!ort is used definiteiy· and avowedly for the same 
end, the abolition· of th~ proftt-making systern. 

LaSt year 1 was sent to Moscow by Londoa 
trá:de unionists, as their delegate to the first 
congress of the Red trrade Union Intemationhl 
(now named the Red Iniernational of Labour 
Unions R.I.L.U.). In Russia 1 had the 
opportunity of conferring with the dele ates · of 
over · forty nationalities. 1 was confirme in the 
conviction that the Russian Revolution has taught 
us many thin . Perhaps the most important of 
these is that t e administration or management of 
industr must be by councils of workers and not 
by par iaments. Whilst it may· be possible by¡ 
parhamentary action to prevent the capitalist-. 
class from using force to block the workers' move-
ment, this negative advantage is the utmost we
can hope to achieve by parliamentary methods •. 
Parliament can never become the instrument 
through which the workers can secure and exercise
the control of industry. I am, therefore, strongly 
in favour ofthe universal establishment ofWorkers• 
Councils, and the universal formation of Shops' 
Committees. These institutions are indispensable 
instruments for achieving the complete overthrow 
of capitalism and the full control of all fonns of 
industry by -the workers. Such control will be 

• 
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secured, and the adrninistration of industry will be 
effected, through indu.strial organisations, throJ&gh 
our present . trade unions when they have shed 
their narrowness and .,.bsurdities, have broadened 
their bases, and have welded themselves together 
so asto become equal to all industrial requirements. 

This is the essence of Sy;ndical.ism. The outlook 
for the future is not that of a centralised ofticial 
bureaucracy giving instructions and comn1an<h to 
servile subordinates ; 1 look for the coming of 
associations of equ~ls, working co-opera:tively tQ 

.~uce with the highest efficiency, and 
six:nultaneously to care for the physical •nd UJ.ental 
w.ellbeing af all~ This is p:recisely } what we 
adv.ocated as Syndicalists. 'But we are 11n4oubtedly 
appro¡¡chi the day when we must be ready to 
avail ourse ves of any and eve;ry "op:p.ort~ty. 
With the experience of Russia to gq¡de us, I 
entirel~ agree that there will be a period, short or 
long, when the dictatorship of the proletf;lriat must 
be resorted to. 'Dhe effective workin of such a 
dictatorship would not be promoted y ignoring 
-the existence of the plutocratic State machine, or 
·by indifference to its funciioning ip. a manner 
hostil~ to the workers. Reluctantly, therefor.e, .I 
differ from the Syndicalists in various cottntries 
who do not recognise tbe desirability and.necessity 
of collaboratitlg with the Third Intemational. 1 
~know full well tha.t to rely upon parliamentar.y 
:action .to achieve our emancipation is futile ; but 1 
.adtnit that, when the hour is approaching for 
:getting' to grips with essentials, it would be 
impolitic to leave the forces of the State machine 
in the hands of our plutocratic enemies. 

As far back as 1886, 1 took añ active part in 
celebrating the Commune of 1871, . and have 
continued to participate in the anniveJ.:$ary celebra
tion down to the present tirne. I gladly accepted 
the name of Communist from tbe date of my first 
reading of The Com,mwniat Manifeato, and have 
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ever since been ·fav;ourable to Com1nunist ideals 
and rinciples. . · 

1 d tlia~ the yeamings and strivinp of earlier 
years, becotning more and more deftnite · and 
precise in ]~ter ye~, are in accord with the 
elemental ur e of the workin class towardS real 
freedom. Al the activities o my adult .life 'have 
been a paiticipation in the revolutionary working
class movement that movement whlch, though at 
times Wlconsci.ously, makes ever for the one true 

. Th~ plülos<WhY , of all this is clearl set 
. _ _... in what 'I regard as an invalnable ~ook. 
Greative RevoZution, by Eden .and Cedar Raul. 
In my judgment, if this volnrne could' be broad
casted arnongst tbe workers, it would do inestirnable 
service. · Sucli a book could not liave been written 
a ~ozen years o, when 1 was ati énthusiasÍic 
advocate of Syn ·calism. The ~eriences of the 
World War, and the Russian Revolution, were 
essential to the clarification of our ideas. As a 
result of that clarification, we have draw11 much 
nearer to the real thing than was possible before. 
No longer do we "see men as trees walking," for 
now we "see every man clearly." Or at least we 
have gained a clear vision of the next step and the 
next, to carry us to the desired go~. l make an 
excerpt from Creative ~evolution as sumrning up 
one phase of the situation. · 

" In 80 far as sooialist propaganda has been truly 
effective, it has not such is our contention, based on 
our reading of modetn psychological science quite aa 
much as on our adhesion to Marxist economics and 
sócioJogy been effective mainly because it has, wittingly 

dor unwittingly, punued the tactic of the cla.ss struggle : 
because it has, deJignédly ~ undesignedly, aroused a 
revolutionary impulse among the Jll88& of. the workers 
to secure improved conditions of lite and labour ; amo~ 
a ~e number, to acliieve self-government in industry; 
and, among the peculiarly inteJJigent minority, to throw 
ott for ever tbe yoke of C&pitalism, to aboliBh 
slavery, and to make an end of ownership rule. 



" Ifthose who are anúnated witb this revolutionary will, 
endeavour to achieve their ends througb direct action, 
if they are convinced that to reacb the land of um w::a.u 

they must take a short cut out of the parli~mentaey 
desert in wbich they ha ve been wandering for .. to~ 
years, it is not tor would-be leaders to gainsay ttiem. 
Tbat iB tti.eir Vision, and they Will follow it to the end, 
undismayed by the tact that of those. who have 
helped them thus lar on tbe road now shrink back with 
ho11or frbm tlae contemplatfon of tbe forn1~ which the 
flna1 ~~le 18 . · · 

,. Marx and Engels, seventy years ago, had P~
~lit8- of' Uíe promisea land. To .. day 1-enin, Trotstty, 
and the ·RnS8ian proletariat and;poorer peasantry ~upy 
tlie outlying regions. Here, we shall not follow blindly 
iD tbeir footateps, tor in Britain, in France, in Italy, m 
Germany, in America, each proletariat its own 

~ · r problems t to face. But, broadly speaking, die 
left-~ socialists in all lands are agteed upon two 
points "at . least. They hold that parliament is outwom, 
and tbat tne ~wing econoinic power of the worken 
must fashion new forma of political expre&sion. And 

. they are conftdent tbat the main impetus ot advance 
must be the vital ímpetus of the clB:SS struggle.'' ., 

l a1.n aware tltat numerous books upon the 
coming revolution have recently issued from the 
press, but• amongst many really good books the 
one I would adVise the student to turn to without 
delay is Creative Revolution. Because 1 appreciate 
it so l1!gluy, 1 have asked the authors to a.Uow me 
to inc1ude their photographs in Tom Mann's 
Memoirs. · 

Here, for the time being, 1 must bting my 
memoirs to a close. When 1 resu111e m pen, it 
will not merely be to give a more detalle account 
of my experiences during the last ten years, but 
also (1 hope), to relate sorne further activities 
worth recordin as tlle outcome of the unc.easing 
urBe towards t e on:e thing worth workin for at 
thís juncture in the history of mankin TH E 
SOCIAL RE,70LUTION. 
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T. M. to a work by numerous authors, entitled 
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4., Maude Tenace, Wattbamstów, London, E., 
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J88(h1881 Jobo Ball'a Senrion•· \\ .-~l ,r • , · 
. ,¡ast . The t Rlap.g ; w.at Tyler JdDed ., Wahrorth ; 

¡. ( 

• 
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, J olin Báll executed. ¿ " 

1885 The LóJiarda. . . ;. · . 
14.50 J Cide ilt BlaCktieatti. • ¡ 

1841 The CiVil. War begina. ' 
1869 Executioo of Charlea I. . • 

1658 · ~ COmmonwcalth. 
1MB John Lilbume tbe Leveller. • • 

1M9 · Gerard Winatanley; the D~. 
1888 The Britiah Revólution. , 1 

1 

1787 Birth of Thomas P.alne, autbor of St.nH 

1756 

1759 

1'776 
1789 
1'798 

1799 
1811 
1818 

1819 
182-6 
1825 
1836 

. {17'76), The Bight8 oJ Man (1790-92), and TAe 
Aste of Rea.on (179~1807). 

Birtli ol :William Godwiri, autlior • of Enquiry 
concemif16 ~olitictü JtU'"e (i1'198). ' • 

Birth of Mary WollStonecraft, author of ..4. Y.indica
tion. of 1M Ri.ght.s of·eWomm (lff99) • 

The American.Revolutioo. · 
'rhe French RevolU.tion. " . . 
National COnvention of Reform and Bevolutionary 

Societiea held in Edintiurgb. 
Passing of ·Act prohibiting Combination. 
Luddite Riots. 
Birth of Karl Marx, author of Crilicima of Political 

Economy (1859), Capital (Vol. 1., 1867. Vols. ll. 
and 111. were not published uotil after Marx'• 
deatb in 1888). 

The Peterloo Massacre (Maochester). 
. Repeal of Combination Laws. 

Law tolerating Trade Unions. 
Grand National Consolidated Union (Robert Owen). 

1886-184.8 
186, 
1847 
1851 
1886 

The Chartist Movement. . 
Rochdale Eq~table Pioneen Founded. ~lfi. 
Tbe Commnn•st Manifesto. 
Amalgamated En · eera Founded. 
lntemational Wor · men's Assoclation (The " 

1870 
International ") founded in London. 

Compulaory Educatioo Act (Eogland) 

• 

• 



1871 
1811 

1888 

1888 
. 1889 
1889 
1888 
1890 
1890 

• 

1901 
1908 
1908 

The Commnne of PariJ. 
.Agricultural Labourera• Union Fonnded (···" 

Arch). 
Strike of Women Worken in Bryant and May'a 

Match Faet.ory. 
Minen• Federat.ion of Great Britaln Founded. 
Gasworken' Uoion fortned • • The great London DOck Strike. . . 
&cond · foi•ndeéi in Pana. , 
The great MaritiQle Strike in Auatralasia. 
The lntemátfunal Federátion of Sbip, Dock, 

River Workera founded. . 
Intemational Federatlon of Trade Uniona tormed. 
Trades Disputes Act. . l • ' 

Movenaent for lndependent Wor ·Ciass Bduca-
tion fltarted; fornaatlon of l?let. 

1909 Foundation of Central Labour CoD •• 
1910 rt Workera' Federa.tion· foruted. 
1911 · Strike ofTransport Worken including RaUwajmeo. 
1911 Minera' Natlonal Stoppaqe.. · 
1918 National Union of RaU;'a~ fonndéd. . · 

1118-1914. Dublin Dispute (Jim Larkio). · 
1915 Shops Stewarda' Movement. 
1916 Clyde 
111'7 r The Revolution. 
1918 National Pederation of Building Trades Operatives 

1111 
1919 
1920 
1920 

1921 
lWl 
1922 

• 

fonued. 
Coal Industry (Sankey) Commission. 
Thiíd liltemational founded in Moscow. 
Amalgamated Engineering Urilon founded. 

· F(;und&tion ofRed Trade-Union lntemational (now 
Red Intemational of Labour Unions). 

Minera Lock Out ; Black Friday, April 17th. . 
Tbe National Council of Labour Colleges fonnded. 
Engineering Trades Lock Out. 

• .. 

.. 

• 

' 
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