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SRTERIALE UR THE URGABIZATIGRAL PLAN TOR THE LUBIRIVY =P

®
{1} Penvoratic Cencraliss

All cosrades and bodies of (he District aubudc w the or- anizationa! primciple of
denveratle contralisn.

e The indiviciual is svhowdinate to the orpenilacion.

2. The =agoriciy is subordinate te the sgjoriiy.

3. The lower lavel is subordinate to the ki her level,

4, The entire mewbership is subordimste to the central committee.

The overall eperatiom of BC depends upon™(l) perty discipline, which in tne final
anzlysis has to be voluntary, (2) desccracy, amd {3) the practice of top down
ieadership,” (Report on Despovatic Centralism, BHC, Avsust 1973

“absointe cenivalizetion sud the strictest discipline of the proletariac
constituie one of the fundasentsl cenditioms foxr victory ever the
bour ceoise.” Lenih

"we wust abselutely desgnd the sagisus degvee of orsanissticn” Letter Comrade
for janimation is the key te the ilavinelibility of Belshevik leadership” Stalin
"in dits struggle for power che proletariat has ne othew weapom by

or zenization™ One Step Forwsrd, Tee Steps Back

Corrades should study hard the BHC Repori on Deuscratic Centralims, Pekin: Review
Hos 23.-1973 and Qetober 22, 197k, ooy mnese w;.rd
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(2) Pistrict Execbaive

The basic tasks of the Exec is to isplesent the poiicy which comss down from the
Pistrict Committee gs a whole, te carry out the day to day practical work aad
poiitical leadership required te move the District forward.

Because the work of each Exec wenber is to jive overall uidance to the work of the
Pistrict, they are aot part of any vait, but strive to work as a single fist onm |
a8 day te day basis, This close contsct is kay in the preparation of District

Committee meetings, which is the respounsibility of the Chairsan and the Exec body,

‘Meision of Labor: Loxcn ovk U4 set by e :
Hasbership and Recultment compleve tenbersng (ool

o Pinances-bues ( € . —> Lenophexe. develog N cor vecculbmeat

Uﬂu pistrict Committee is cosposed of convades that ean “take cherge of all aspects
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{3) Pistrict Comumittee leshers

(ef the work, snd ensure full representation snd binding decisilons™ (Letter to Cocrade)

“The whole art of runnin: a secret organization should consiat in ssking
use of everything possible, in "giving everyone souething to du,’ at

the sasa time retaining leadership of the whole movement, not by virtue
of haviag the power, of course, but by virtue of authority, emergy
greater sxerience, srester versatility, and preater talems.” (Letter)




“work i District. Their\géeondary tasks include providing leadersnip
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The primaxry responsibility of BC membors xe is to iive overall divectios to xha
n the

to periicular units, rezuler veperts te the Dsitrict Committee regarding
the unil, as well ex additiomal tasks which say be assigned from tiwe to time [60 c,.hm
w Pistrict mctu.\) < Ve O COMRADES Moy T RE ‘:SYQS-)C"P -

?'% . w\s -
Bisirict Committee members ave chosenfor a nusber of vessess: (VWL E‘f”ﬁ‘&w&m@

a/ in order to adegquately supaxmise shve juidance to the 3§al¢ Disgrict,
as well 25 peliti€al divection to comrades in the BWC én other parts of
the West. This is @ réther large District, and reguires a iarge

body to adeguately cover it,

b/ To emsure thet there is full representation aud that a1l cemvades
can be fully united, under the leadership of the Bistrict Committees,

el In order te taain new leadership

The principle of leadership empleyed elwaye is collective leadership, mesaning

that the gtvenghis of many courades are combined to jive leadership, in erder

ie combat and correct weaksesses., This, however, is mot to be confused

with tendencies toward ultrs democracy. In pach situation, there will be one

comrade respomsible, with authowity, Disputes or ¢ifferences are mot settled }

by democracy, but by top down leadership, . O \wre
Pelaxe. tne cocteckuess o Has Yo ncocvateess & &

(naxcm) CoLus (gvm& ouen. NS . Muc&A\ecSmss mbogkw‘;
(4) Usit Leadership oroess \ueED vou COLLECXINE LEADERSHD
Units ere determiued by the industrialeterritorial principhe, meaning that
they are, when possible, formed sround specific work places im 8 gemeral
geographic area,

Such units sre the basic foundation of our orzanization, and the basic mx fors
of orgenization wi thin the B8C, Leninm put it this way in & LEtter..,

How about fectory circles, These are particularly important to us:

the main stren ht of the mevement lies in the organisatisn of workers
at the large factories, for the large factories (and eills) contain
not only the pre dominat part of the working cless, as regavds nusbers,
but even wore as regards infllence, development, and fighting capacity.
Every factory muat be our fortress,

Units lesders are responsible for unfelding the policy of the District Committee
and the Natienal Central Committes to cadre, for msking regular vaports £o the

- Bistrict Committee on the progress of work in the wnit and of individual comrades,

and for piving day te day guidanee as needed to courade s in units,

When problems arise or issues which unit leaders are not sble to handle well. they
should immediately contact a membeyof the District Executive for assiatance,

There are four initial casks eof esch unity waich should be taken up consecutively,
After the fivst task is gresped well, comrades should wove on to the next,

1, Understauding the organisationi plan for the BWC/Districts
Z. Furhter integration imto the BN (Coustitution, Gemeral Lime,,)History Tlai (
2 3, Hork summations and developmenc of initisl work plan o ungold
@\u‘;f& 4, beveloping a plan for study (PB, BNO, Intl Sit, UF) + paudpiiie
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%o botver srasp the vele aud impurpnce of such wnits, comvedes whould pead @

pp 46-62 from The Comwmist Party, 4 Mewual o Gsgenization. Thie wdll be
dizcusacd ie the District Cesmittes, sud should be talen 43 GUR SOUEEE matorial,
st o bibla,

{5) Hew the United Opevates (snd Discriet Comubskse)

Po ot the pleivict eperating iv e coryset Goishevik wsmmer, we sust reovgenice
ourigives and "hocows speciaiized and more jbusimess-iike® ocrganiaationn,.” {Letiar..)

Pich this iw nind the Bisty Exect bag proposed senw fuitial zulen of opevation for
all endts. o Gae Step Fogvesd, Two § eps Boek, Conwede janin ashes B sharp
demercation botweon the peety style &F work mud the eircie style, be 2ay8,

% e Favty tie st ho founded en 2k fovwal “burenusvatically” worded
|_meles (buresucvatic from the stasdpuint of she sdiciplined intelilectusi)
| gteist adhevente to whish aloue can sufeguard us frem the witfuleess and
| espreies churactevistic of the civelss, fzeom the efrele wrangling that
apes by vhe vame 2f the “freo precess® of ideclogleal etruzpie.

Comrodes, #» ook to build & porty otyle of #evk gov. o otyie of work which is
worthy of the highest fore of arganizstien of eur eluss, We vealize that
Wgevie of vork ie est mevely o questios of the vorking ability of pevsossel
ar thaipy cheragier, bul kas to do ulth their word ovileck oF ideslegieal
conscicusness,.” (Zim 11 Suma) Pankcal Lind

1, Azendss fer all Distzict and Unit Heetings will be cizenlated by
n to cosredes et leant tws - pafewably five - daye priev oo
e gm

the Chaitss
the mesting, in written fovm, This will cestain so omect ope .
the meatimg, listod readinge thet cap be deowe £0r prepavation, ele.
A sopavste shoot of paper will comtsin the tise, place, el for the
meeting, whick is o be desiyoyed.

i R

%, 411 weetisgs will Degiw on time. Any cowradp comming late will Ge
requived to do & salf eriticigm at tue end of the seating, ideatilying
the pelitical scurce(erzox) of the tardimgse - ok ginply the esstSs
Continwed Taxdiness to weetinge chonld be taken vp by the Bistriet
Comi CEen.

3. All eonrades sheuld dring any texis thai will be stilized in the
nectingz, 02 well as pepor and pemcils to take notes. Aay comrads should
te prepared to summezise the meeting when It ia over.

& A1} meetlage wuet be held ot o scowre plage (awey frem windowa, telepheuss,
rermntan, .,of¢) around o table and chalrs. Al opimm should find sueh
a plece limediately, @ secsre a table end chalrs.

3., Troparetion for mestings is esssutial fer all cowrades. IE for any
zeagon ¢ enursde is weble to prepsre. they abould eemtéet the umit
chatrperscn in advenee of the meoting 2o ¢ to make every effert Zeo
cogpect the situntion,
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ia edvumced by the unit leadew, so thet politicnl guidomge s
purpose aud egsence of the sriicle cen be glvem waen it i hended ouwi,

7o All mestings hould be suswsrised #x st the epd znd in wpitien wn form
R\ later, sweming up decisions, ste. Opiticism-sclif critieisn should baecome
cpf%“\"" a rtegular part of the meeting, with ¢iws allccuied on ¢he agenda &L L@
s, - eud, A vegsiar tive to begin gud eud ghould miways be sst.

8, A1l forms of fsutiomal sctivily must be rootsd out, izcluding geossiy,
ote, Coumevetely, this meaws that everadse in ene anit sre skle to
talk abowt pplitical lsoues with eunredes in other wits - hHut Chey
. are 28g te talk gboud é@& sfong vhich were wede, vicws of powticuiar
w&_ eomvades, pontion asweg of cther cenrades, or in soy way wdereilse

Foulnc ehe unity of will shiech is sequired for dewcevetic nEnZus contealiem
whe A to funciion. If emwades in asy Wnil heve erit zepevding loadership
dS‘o‘p e thu gpplication of demncvatic eswtraliisn, thoy should firse go to the
Ve T oY unte loader. 1f tue problem is mat resoived on this levsl, they should
‘Q\J(Q ge to the Dlastrict Usesstive diveotiy.
e

%, Gomyxodes, cur attitvde im meetinge, 35 in our Bo6B work, oust be
siditent and vipiignt, Cempade Dimictrov {Un Qupenizgtion) was elox dbout thic

it 1e uecessory Co lesrn, cowgdes, always to learm, 8t overy

simn step, in the esurse of the strepgis, and liberty and fe ladl.
» ~O Zo lesvs gud o fight, e fight 4ad %o leorn. o wust be able
SN ~ Howd te cambine the grest tegchiage of Husm, fngles, lendm ead

coth OP UL gearin with Stalinise Edmwmess st woek and ia straggle, with
N E L@V~ Stalinint ixreconcilability on matters ef pzinciple %mm

e o FOEL +  the elass guemy end devintors frem the Bolshevih 1ine, with
(?_D-gg 1= 2 Stalinist fesrincsenaes 4n the faes of &ﬁfﬁm&eﬁm, with
g\ago@‘"" Staliniat r@mla&i\maz’y reakign,

ﬁ@) G@iﬁg iower snd Deeper iato the Clans

Compedes, by goimg loww inte the class we mesn fully cubmorgisg owrselwes im the
ﬂ%@, go 20 Co be undistinguioheble from the susses of gpoletariens emeapt by
soy @umirdda pelftics, by euwr devoifen to the e¢lssg,. Ha m& suin e the

ses szr?; me prolatarians 1ike a fish in water, Iy geing deeper w

8t 89 to the beart of the Sundustvial @mmmim, o the zg@g inductrice

geh as euto, sieel, ofl..udsve the degree ef eueializstion, the produstion of
surping value amd t!mﬁ.r sizategie nature in ke ezpitaliist produciion cocdine to
predoce the vengeard rovolutienavy fighers for the entive class

Besh of the three strategis tashs of the peeletariat (1. Duilding a sevuiue
Gommedist Party, 2, Buildiey the nase vevelutieuary wnd politicsl snd semed streggle
of the soghing elass, &, :ﬁ&iﬁaﬁmg the anti imperialisi wmited front uwader the
lesdership of the proleceriar and its vampused parey) depend upom us geing
lower and deeper iato the ¢lags,

winy 2
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e condamantal BOLRL o work e AN Communses 13 creakon cockoy nucley
SEUBP TiTmiy CRE present stage ef out vork in butidiamg Sfsctery musled.

=L age st the begiunisg, for the mest pare, just osteving eany key faetoxies,
- .60 4% wg have baom thore for geveral years., Juot bagloning to wnite 2a
Em the spet sdvanced srolelscisns witk the entensmaat ecientific sselsiims.

For veswades on prebstien, this weass s ausber af concrete thingas
1. Buricg this peried, owr forcmost concern s te heep the jobl

2, Hshe serious offorts to mest and mpbe Sveinds with workers. Spend

eutra tims ovewmd {he plant, in the Jecker zeows, (e the perking dots, ete.
Almgge cet lumch and Sske dreaks with oidew wnrhers
Gur gesl in this pevied gu is to mebe friends with o sember of Odvaness
worhers, fricmdships which lay the basis for pelitfcal weisy émen tho
Jab is seewwe, Lven L€ the job in lest, shese friewdohip sen semtiove,

RN

3, Imvestigete tho plant, "get to Resw people sud see bow the land ides..”
fhet kind of wark do you do, how dees 4t Fit inte (e catice produscicn
plan? iHlow euey shiits see theve, wochors 10 vach? Yhas dges the plang
produce? Whet vaw waterisle deoes it comsume” Uhowe do they cume Svem?
Who ouns the company? What is tbe breshdowe of womenfmen, varienalities?
4ze there ethay plaeis of the comppey im the awes’ OTher parte sf ¢he
eountry? Uhet i3 the vole of chis plant im the eatire predusiion plogure
of the esmpany? ¥Whatis lhe enfom Liks? Who vuss 127 Whe are the advareed
wothers in the Seiea? Whow 48 ihe coutraet up? Avound what jesuest

Hhet are bhe coummist forces in the olantY 0% your iine? Im the wodoat

4. Collest a file of 211 lealiess, newgpApere, ate honded gut iu the
piant o io frest of the ploat. Tols File should pevigdieaily be
forwazded to the Distriet Comm for emgminstion, .

S. &fter sevevel weeke, stort o go to evaion weatings, but da pot
portieipate, juat investigate., Segin to sise up the unien, the Zaoress
i2 1%a0e

6. Do mst bave contast with gay obher cousunists 4m the plant suywhepe
in or near the plpat, is the parking lot, ¢ic. Do not leave litersture
in pour car - your cer ¢ovld be semvehed, Detinatelay do aot brias
comuntist materdni with yeu im che plssz,

7 Durimg this pericd, beavy ezphasis should be placed on ilavestigatios
aed atedy - mol on maes sfruggle or sirusgle wilh other communist fsreas
im ghe plawe, Feriedic repvwis should be upds ko the uvsit on heow this
process ié developing, which sxe forvawded ve the District commiziom.

8. Gmee the probation pevied is over, o thuurough suwery of the gowvrades
wotk ghenld s vade and p2 o plan developed o make shat factory ow fezivess,

%o 1f & stwike iz develepiag duving chis period, it sheuld %e dezands ately
reperied te che Distviet Committee, which will wagh et our tacfics

o~ da this silustion together with the ecuwades suvelved,
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}r/ For comrsdes not on probation, & work sumasty should be prepaved acd taken up
as the thivrd item of importance in the work of the unit (section om unit lesdersiip).
This plan must be develuped by Che unit im ¢ongeliation withthe District Committee
o anG the overall serategy of the organizatioa for work in this srea, Bven though
thiz will vet be taken up in the cellectives for a few weeks, work on these sumsaries
can begin right away.. mm-m.unmywmumwaymmum.
] XeL .,
For comxades looking for mh’f'o.s\& o &
A file is being compiled of application forme, which sheuld be consulted
right away.
Gbviously sppearance is huporiant, ne long heir ov headds,
information cnthe forma should gise the ilupressios of stebility sud
work euperience,
Be prepared te 3o to work on the apol.ee

(7) Plan for Purhter imtegration into the BNC

This i@ to be developed by the Distr Comm, with guidelines as to how each umit
should further study the Comstitution, the general liame, the history, ete of the
BWC.,

MATERIALS FOR STUDY REGARDING THE ORGANIZATIONAL PLAM:
« 1. BNC Constitution
2. Letter to A Cowrade On Owr Orgenisational Tasks, lenie, Vel &, Alse
mimeo forw available,
+3, BRC paper on Damocralic Centralisa
~4, On Organization, Btaliv
3, The Cowmunist Parcy, A Masual on Urgeunisstion (fo be read mﬁuﬁr)

FEAR RO SACKRIVICE, PREPARE FOR SIRUGGLE
BUILDG A GERUVINE COMMUKIST PARTY
UNITE OH THE BASIS OF POLITICAL LIME

Ddd. Trem on  Forums e\

' <
exg\oulw Yoo OTUMRS Cu\cS ok~ °



