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4-23-75
To all VVAY/USO reriong, chapters end contacte
Dear Erothers and Siaters, ‘

On Thureday April 16, 1975, I resiecmed from WWAN/USO, As en ex-rezional
coordinator (MOIUFVAWPA reglon - April 1974 te April 1, 1075), I think‘'it's
important that I let the ceneral membershin Ynou the exset basis for wy leavinp.
For the past three weeks I've leen jotting notes on paper and writing outlines;
tryins my test tc purmarize oy exreriecnce. 'This has heen an extreamely diffe-
{fculr task and i Jon't have (he tire to write a complete analysls, This paper
then, will deali with py reaccion to what®s roing on, some pencral criticisms,
and finally, what I can only sveculate to be the future of VVAR/WS0. I bope
that people that disageee with the content of my letter do so in an honest
manner as that is the very basis for mv writing. 1 do not want this latter to
be uweed as a further wvedge in the continuingy strup~le within VVAH/USO; rather, -
it {s wy hopes that wv criticisms will ke looked uren as juec that - criticlem
and not an attack. Also, you wmust keep fn mind that 1 do net profess to be a
great voliticzal and/or thecretical vriter. Therefore, honest criticism should
not concern how I say something, but vhat T say.

In my years term as recional coordinator I have sesn mach chanre. Since
the July demonstration in Uashinston ny main job was trying ¢o hold the repion .
torether and tuild &t the same time. The maln facter, in rmy oninion, that start-
ed thisc allenatior on the part of the merhership wag the hosklet Pulld the

Ant{-ic-arislist Veterens Movement pul:iished and distcibuced l:y the Revolution-

ary Union “(RU. From that roint to the present, this repion has ell but fell
apart, The Daytop chanter has been lowzred to thac of an orpanizing contact;
the Cleveland chapter i3 con raner only; the Athens chanter i{s allenated and
dieillusionad; and finally, the Columbvs chapter voted unanimously to withdraw
from VVAU/VSD. Vhy did this happen? Vho ie to blame? It is my opinion that
tuch of the blame rests on the RU, the naitonal office of VVAW/WSO, aud to a
lessor extent revional leadership.

1t is inportant to look at those montha between the July demo and the St.
louls NSCM. First off, RU participatéon in this orranization dida'c juat “fall
out of the sky"! RU members didn't wake un ope morning and want to join VVAW/
HS0. It had to be a _conseious decision on the part of RU leadershin, Although
I have no vay of 'proviap" thia, it is my fimm hellef that this is fact. Disi~
plined pre-party members don't do what they want ta do, Also, particination
was not igolated to one area; rather, every nart of the country was affected.
What this now meant, that instead of individual communists in the oreanization
(vho I have learned a preat deal from and otil) respect very much) VVAI/WSO
had & block of cotmunists with the szme line, Vhat ensued from thie point on
was enough to make me question the very charactex of this "new" organization.
People were building ur more hate for oppoasing lines and the people that put
them forward than they did for the crimon enemy, Unity, solidarity, and fipght-
inst the enemy came second - first ve W haed to rid the orpanization of these

incorrect 1ines"., From the bepinning I n]ayed the Paf/z;/"fcree ie [?ﬁf:l:g
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rerion - even to the roint of defendin: » cgqdre in ti19 ornanizatimn. 1 was
eriticized for "fence sittine”. Pul as mpre and rore peop)e 1eft - 00ty honest
hard working people = 1 started to auestjon my role 8F repional leatershin. It
came to the point where the tope and nmwactér of the orranization had changed,
and 1 was not a part of that, NOT vouls I te in the future. '

To the RU: You always claim to be "for the maggea” and for "the working
class". Don't you Fnow that many peaple in the orranizatiorn have that very
backeround and rresent cay status?? 1f so, vhy don't you 1isten to them? Are
you above criricism? It seems to me that your definition of “the masses’ is
either; (1) anyone tho arrees vith you, OF3 (7) someone that doesn’t know

of you. All onrposition 1s mot part ¢ the "nasses' vou're always so defensive
concernine you lines - pever willin- ro reall strugple with people. You

listen to your hooks — Your theory, ‘'uf as w@ all knot = books don't make his-
tory, people do. And when alot of nponle tell vou you've fuckinr up, listen

to them. You will instantly read anv criticism in a defensive manner and use
your interpretation of "arxism-Lenlnism to not accept ir. It's important

that you understand exactly vhere reorle are at., 1 adr're and resnect your
dedication and self~sacrifice; those LS the qualities °f & pood communist.

Put also, " they do not set un any secterian princinle of their owm to

shepe and mould rhe mproletarian wovement' (Manifesto cf the Communist party)
And don't you see, thaa's exactly ¥hag you're tryins to do vith VVAU/USO,

Fither we're 2 fientiny -nti-imnerialist veterana nmovement or we're nothin~

(or any number of other terms ranotn~ from reformist to hlood suclinn apents

of the bourreoisiel). You have, ia the course of this stru~fle, alienated

alot of people. I think you've fucked un - and that is heavy rolitical criticlst

To the national of fice? This vhole strurele was handled vront. First

the Ru booklet, and the Turors started flylor. Then you hit the orcvanization
with ydur position paper tefore a national meeting and expected a yes or no

{n six months. The rumors vere still flyinp and they should have peen handled
through the national nevsletter = hut they were not., As to your nosition

paper - true leadership wonld have come to the masses in the orpanization firse,
then came out with a position paner ov the Fasis of that gum-un. Jes = Ve a14
need a focus to our work (st least it had to be defined), and priorities

should have heen made = and national nrosrams. fut your nosition paper just
happened to corresnond with the Y plan for the otrpanizatior, and people ﬂiﬁ '
have honest cuestions as to vhere it came from. This was never handled either,
and for myself, it was too 1ittle too late. This orrarization had heen used
to the strurrle comine from the htottom (le,, Winter soliier concept) and polne
up - and this one clearly came from tl:e top Eg.the tottom.

To resional leadership? In hindsifht, we vere puilty too. 11e were the ones
caurbt in the middle. Vrer 1ines wvere heiny drauvm, SOT8 of us went to sides.
The name calling that tool- phdce from one gide also took nlace from the other,
and that was wronc, 5t least for my part, it was an {pnorance of how dishonest
some people could be — on both sides, PRut we had no way of knowinp thats the
honcot membters of the or~anization cot burnt the worst.

So why did T leave the strunnle? ‘lame eslling, TUROTS, ATTONADCE, elitismr,
dogmatism, and dis-honesty are the main factors, 1 felt the arrunrnle was not
really a true strueele, True stru~~le, to me, is 8 two way street with both
sides meetin: and tionestly takinr fnto consideration each others position.

tYhen you strurrle with people, you have to te copnizant of vhere they are comine
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from and you have to te a'ie to coraromise some of your positifns; to ad:it that
maybe, just maybe, they have a point in vhat they re sayine, When, in the course
of the strugple that is ?01nr‘n: (or has taken place) 1 have always been

ready to admit that my postiior (er 1iue) ia flexible and subjest to change if
i1t can Lte proven {(to bear oyt 1n practice) that I'm wrong. gwever, when
arpuine with the political"piancy'of this or~rsnization, ever thins 18 boiled
dovn to 8 two line strupele fghat {s, ONE line ie proletarian ecnd the othe is
tourpeois) and you know thiat they have the proletarian line, where does thit
tave you but in the vwrony and advocatin? tha bourseois line, 1 not only find
this insultins, but torally frustratiar and 1 personally can't continue L chis
type of struprle. . '

As for the future of VVA'/NSO, [ can Only fuesss 1f true strupgle starts
takine place = maybe there's hope. Fot ! know that will not happen. Whit will
he left 18 cadre trying to orfanize othef cadre. New members will either

agree vith the lines or as in the nast wlth thels region, become alienated and
leave. And that's the shame of it a1}, Yhat was once, in my opinion, # very
good mass organization vith pacifists, 1iberals, communists (not saying that you
had to apree with any of those positicns) and many others working togetner €O
defeat imperialism has become a hard liine organization orpanizing others into
that line, 1f you should happen to disapree with those 11nE8 . ¢ s ¢ o 4WILNESE the
S, Louis NSl and the line trashine that went OR there. This 18 not to say
that people should mot study and formulate correct ideolopy = this should be

a continuing process. Tut what has happened within this organization is a pood
e xample of "what i NOT to he dorme™. I hope, eincerely, that people learn from
the ervore that were ma-de.

Finally, in the years 1 have been in the orpanization 1 have learned alot.
My politics and practice were advanced and I have made many pood friends
throughout the country - including memhers of the R, 1 consider people still
my frierdes and I still waat to Tear from everyone and will respond to anyone
who writes. You have to realize that as much of my 1ife, time, money, and
enerpy that I put inte building this orpanization, thig was a very patnful
decision to make., A&gain, the hrunt of the blame for all of this doecn't rest
on the RU ~ but on people. 1 had to leave because 1 could no longer deal with

political vending machines.

Solidarity,

-
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