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Introduction

Today we are faced with a state that is losing all respectability among
the masses of people. Watergate is only the tip of an iceberg., Millions have
gone beyond awareness of political corruption to the questioning of all the dom-
inant institutions and ruling ideas of society. Attitudes toward big business,
government, schools, the church, the military, law enforcement agencies, and the
traditional norms of family and sexual life are undergoing rapid transformation,
Further, these changing attitudes are not expressed solely in the realm of
ideas. In all areas of life there is resistance to the many forms of exploita-
tion and oppression found throughout this social system. Workers are striking
in ever increasing numbers and with growing militancy. Workers are also
rebelling individually through absenteeism, slowdown, and in some cases sabo-
tage. Consumers have organized to boycott milk and meat on a national level znd
other products on local levels. The school system meets increasing resistance
in its attempts to mold the cpinions and actions of youth, and the military
can find fewer and fewer reliable recruits. Many women and men are experi-
menting with new forms of conducting their personal lives, searching for ways
to break out of the all-pervasive alienation of US society.

Consciousness and resistance within the US are high and rising. At the same
time, the ruling monopoly capitalist class is faced with a host of problems on
other fronts as well: the rise and success of national liberation movements
throughout the world, the growing strength of the socialist countries, and
increasing competition from other imperialist countries. Every time they move
to resolve contradictions in one area, they compound their problems in another.

In such a period, the revolutionary socialist movement in the US is presented
with great opportunities to grow and develop. Such opportunities can be realized,
however, only if organizations exist to sum up the experiences of the masses
in struggle, analyze that experience in the light of national and international
conditions, and provide an organized form in which people can move from
unsystematic consciousness and resistance to systematic understanding and
action. The deepening awareness of this need has made the question of organi-
zation the burning issue for the revolutionary socialist movement at this time,

In this paper we wish to present, in a very preliminary fashion, our perspective

on questions of organization.

I. THE LIMITATIONS OF INDEPENDENT PROJECTS AND STUDY GROUPS
At the present time, the bulk of socialist activists do their political
work in project groups dealing with one specific area of struggle. These groups
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have sustained many people for a long period and have had a number of achieve-
ments. They have played an important role in spreading revolutionary and
progressive ideas among the population. They have enabled many people to gain
experience doing political work and functioning collectively. Working in these
groups, many activists have begun the process of sinking roots into different
sectors of the working class. But in the preseht period, the limitations of
project groups are becoming increasingly apparant.

Project groups focus their work on only one aspect of the struggle rather
than on the transformation of society as a whole., This limits their ability
to grow and to constantly involve new people in their work. The people attracted
to the left today are at a higher level than the rebels and protesters of the
1960°s: millions feel strongly that the problems of US society cannot be solved
by plecemeal changes in one or another institution; these problems are related
to the "system™ as a whole, Even if their initial contact with the left is
with a single project group, these people want to be part of a movement with
a broad vision and a strategy for transforming all of society. People reading
a radical newspaper or attending a political forum do not necessarily want to
be involved in putting out a newspaper or organizing forums., These projects
are only single aspects of building a complete movement. Project groups in
themselves are an insufficient mechanism to build this complete movement. The
energy built up by contact between project activists and new people cannot be
effectively directed, and leads often only to frustration and demoralization.

Project groups are often limited in their life-span. External conditions
and the level of struggle needed to keep up with these conditions are constantly
changing. Project groups, designed for struggle in a single area, cannot keep
pace. Often the best people drop out one by one to get involved in some different
project or organization, or the whole group disbands. W¥hen this happens, the
valuable experiences of too many individuals and too many struggles are then lost,
because they have not been integrated into organizations that take seriously
the process of summing up experience and making it collective property. Too
many people have had to repeat the mistakes of others because those experlences
were not available to learn from.

Due to their limitations in involving new people and in lasting for long
periods, project groups are limited in their ablility to develop leadership for
revolution. To develop our potential to struggle requifes criticism and self-
criticism, it requires learning hew to operate collectively, having a way to
allocate our human and material resources., It involves experienced people
learning from the enthusiasm and flexibility of people new to the revolutionary
movement, and new people learning from the experience of people who have long
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been in the struggle. This requires a group that has room in it for many
different people having a commitment to stay together for a long time. Project
groups are too limited in scope and life=span 10 adequatelymeet this need,

People also have needs for emotional and survival support over the years. In
the long process of socialist revolution people will have to resist fierce
repression and stay for years in oppressive jobs and living conditions. During
this period people will also’'be raising children, devoting much time and enexgy
to this responsibility and joy. People also need to integrate their personal
lives into their political work. Only in an organization that is going to
be around for a long time will these needs be met. And only if organizations
1ike this exist will new people, recognizing the seriousness of their decision,
throw themselves heart and soul into the struggle.

Many of the same people involved in project groups are also engaged in one form
or another of systematic study in a study group. These study groups have
also had a number of positive achievements. In them many socialists have
developed their abilities to analyze their own experiences and the experiences
of revolutionaries of other times and places. But study groups are subject to
the same limitations as project groups in their limited ability to involve
new people, to last a long time, and to develop leadership. In addition, they
lack the ability to link theory and practice, to test in the realm of practice
the ideas and analyses developed by the group.

It seems to us that for those fumctioming in projects and study groups a
qualitative change is needed if these limitations are going to be overcome. Such
a change can only be the change to a broader form of organization. Cuxr perspec=-
tive is that the form of organization that meets these needs best and is most
appropriate for this historical period is the mass intermediate socialist
organization. ‘

II. THE MASS INTERMEDIATE SOCIALIST ORGANIZATION

We recognize that the oppreasion, exploitation, and mass resistance found in
the United States and around the world today are inseparable from the fundamental
contradiction of US monopoly capitalism. This is the contradiction between
private ownership of the means of production and the socialized relations of
production, resulting in production for profit rather than for use. This
fundamental contradiction can only be resolved when the méans of production
are collectively owned and controlled, and productiom is for human needs rather
than for private profit. In other words, we must replace monopoly capitalism
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with socialism. The group of people who have the material interest in seeing
this change and who have both the power and the potential consciousness to
accomplish this transformation is the working class. Therefore we recognize
first, that we must build organizations which are socialist, and second, that
we must build these organizations primarily among the working class. From this
understanding comes the primary political task 6f the mass intermediate socialist
organization: to build a mass movement of the working class to fight for
sociealism.

The Mass Character

Stemming from this task is the character of the organigation as a mass
organization. It is an organization that large numbers of working people can
join because it has room in it for people with differing levels of commitment
and experience, and, within limits, for people with differing political views.
Within this kind of mass organization, working people can develop their potential
as revolutionary fighters and leadexrs.

To build a mass organization of people ha¥ing differing political views
requires that we be clear about the distinction between essential and deferred
questions. The principles of unity of an orgahization are the essential
questions upon which there is no basis for political differences within the
organization, These essential questions are the basls for eriticism and self-
criticism, for strategic decision-making, and for deciding on priorities.

Without unity on essentials, no serious practice is possible. Deferred questions
are those secondary to the main task at a given period. However, at some pbint
in the life of an organization, questions initially deferred may become primary.
Because of this, deferred questions cannot be ignored. Based on its practice
and its study, an organization comstantly tries to answer those questlons to

whiech it does not yet have answers and tries to achieve a better understanding
of revolutionary theory and a greater unity. Until such answers are developed,
the organizatibn agrees to defer some questions, and there is room within the
organization for differences of opinion,

Such an organization, because it has mot answered every important theoretical
question, clearly is not a Marxist-Leninist vanguard party. Altheugh it is
not a vanguard party, it is not an alternative to or substitute for a vanguard
party. The present debates on the left state that we must choose now between
joining a Marxist-Leninist vanguard party or a mass democratic socialist party
which is an alternative to the Leninist conception of a vanguard. The mass
jntermediate socialist organization is neither. It is a mass socialist organ-
ization in which the question of the party is deferred. It is because the
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organization is not seen as the final or highest form of revolutionary organ-
jzation that the texm jntermediate is used., Within the jntsrmediate form, people
may hold a variety of opinions on many questions, among which is the eventual
need for or shape of a vanguard party of the working class. But these people

are working together in developing through the mass socialist organization, a
mass working class movement for socialism. |

Many Sectors, Many Fronts

In building a masssocialist movement in the working class we recognize that the
U S working class is divided and fragmented in many ways. It is not only divided
along racial and sexual lines, it is divided into industrial workers, service
workers, state employees, unwaged workers in the home, unemployed workers,
workers on welfare, and s0 on. Buillding a working class movement means doing
work in all these different sectors.

We also recognize that people from all sectors of the working class are
influenced by factors that they meet outside the place of work. These atti-
tude shaping factors are ultimately determined by the capitalist relations of
production. But such relations extend far beyond the place of work, because the
ruling monopoly capitalist class owns and controls not only the workplace but
the entire setting of society. They control the institutions of cultural and
jdeclogical expression - the schools, the media, and so on. Thus if we are
going to organize successfully against existing economic relations, we must go
to the people at the many places they meet the ruling class and its ideology.

A grip of many fingers must be smashed and it must Ye smashed finger by finger -
on the job, in the school, in the store, in the family, in the voting bdooth, in
the media, in our personal lives, and certainly in the head as well. Thus our
approach to organizing is not only to work in many sectors of the population,
but also to struggle on many fronmts, to struggle in every area of life in which
we encounter the enemy.

In carrying out work in many sectors and on many fronts, a mass intermediate
socialist organization would work at times through mass non-socialist organiza-
tions. These mass organizations, while not socialist, would be areas of struggle
against one or another aspect of monopoly capitalism, racism, and sexlism.
Examples of such organizations might be a workplace caucus, a neighborhood
committee, a high school student union, a consumer action group, or a legal
defense organization. A mass intermediate socialist organization would certainly
work in united fronts with other working class organizations. Still further,
such an organization sees that it is possible for the working class to acquire
allies from other sectlons of the population, and would be open to working
under certain conditions with organizations representing sections of the
petit»bourgeoisie or lumpenproletariat for example.



Non-Sectarianism

Tn all areas of work a mass intermediate secialist organization must struggle
to be non-sectarian. This means that it would work with other organigations
on a principled basis when the respective projects or actions will lend strength
to the movement as a whole even when it has political differences with some of
these other organizations. Further, being non-sectarian means that such an
organization does not try to recruit members from other revolutionary organi-
zations or spend its time publicly attacking other organizations. This does
not mean the organization will not defend itself if attacked.

A mass intermediate socialist organization is built on the strength of its own
practice and programs, believing that it is on the terrain of social practice
thet correct ideas will be sorted out from incorrect ones.

The Development of Revolutionaries

Within a mass intermediate socialist organization the highest value is
placed on devsloping people’s potential to struggle. We will never overthrow
monopoly capitalism through superior technology, conspiratorial schemes, or

surrender by the enemy: our strength lies in people. People are our most precious
resource and we absolutely must self-consciously develop this resource to its
highest level. In order to accomplish this, certain things must be recognized.
First, the primary element in the development of revolutionaries is soclal
practice. Second, the development of theory is important, and therefore the
responsibility to study is just as much of a political responsibility as other
forms of political struggle. Third, class struggle goes on within organizations
as well as ouside of them, in the struggle for leadership, for ideology, for the
class composition of an organigation and the class outlook of its members.
Criticism and self-criticism is an essential part of this class struggle,
essential for transforming ourselves, eliminating our weak points and bring-
ing out our strong ones. Another part of this class struggle within an
organization is the struggle against racism and the struggle against sexism. These
class contradictions will exist within all forms of organization as long as
classes exist in society., These struggles are in fact the dynamic force which
allows organizations to develop as external conditions change, and an organi-
zation must never try to blur over or cover up contradictions in a search for
unprincipled harmony. _
Many Mass Intermediate Socialist Organizations
The perspective for mass intermediate socialist organization is not a
formula for one particular organization. There may in fact be many intermediate
organizations in a given area., Certainly we hope to see a multinational
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organization of both women and men, The racial and national oppression of
third world people in this country is the basis for mass intermediate socialist
organizations that are nmatienal in form (all-Black, all Chinese-American, ete.).
Also, the nature of women’a oppression is the basis for mass intermediate
soclalist organisations whose members are all women, Our goal is for
principled and working unity between all these groups. We'do not feel that
there is a contradiction between this goal and the existence of autonomous
national or feminist soclialist organizations alongside multinational organi-
zations of women and men, It is a strength of the intermediate socialist
perspective that it has rocom in it for these different kinds of organigzation.

Further, we recognize that socialiasm will not come to one city or one state
at a time., We are talking about a nationwide movement and eventually, there-
fore, about nationwide organization. But, given the movement's slender roots in
the working class, moving to0o quickly to create nationwide organization leads
to many errors. Our task is to build strong local organizations that keep in
mind the long-range, nationwide perspective.

III. OTHER ORGANIZATIONAL PERSPECTIVES

How does the mass intermediate socialist organization perspective differ.
from the other organizational proposals put forward on the left? Specifically,
what are the strengths and weaknesses of the various proposals from our point
of view? At least three other perspectives on organigation have been suggested
both locally and nationally and we want to look at each in turn: the Kinoy
proposal for a mass  party of the people, the New American Movement (NAM) perspec-
tive for a new mass democratic socialist organigation/party, and the perspective
of the Guardian newspaper and various pre-party Marxist-Leninist groupings for the
earliest possible formation of a new, anti-revisionist communist party.

We recognige that our own views on these other forme reflect not only our ideas
on mass intermediate socialist organization but also our present ideas on the
nature of an eventual vanguard party and so on. We expect that many people
might share our perspective of mass intermediate socialist organization and
yet have different criticisms of these other tendencles.,

The Mass Party of the People Tendency

The Kinoy proposal sees accurately that unity, and a sense of organizational
Permanence stemming from unity, would be of great value to the revolutionary
movement, However, the Kinoy proposal does not address itself to the real
reasons why such unity does not now exist. It does not offer the clear political
and strateglc direction that is required to build a lasting, principled unity
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between people. Instead, the Kinoy proposal searches for a “lowest common
denominator" solution and merely tries to formally unite existing tendencies
within one organization, a mass party.Recently Kinoy has begun to use the
word socialism to describe such a mass party®s program. But even here the
debate concerning the word is more over the form rather than the content of
a socialist program. Such a mass party is essentially a call for unity based on
the need .an¢ desire for unity alone. It seems unlikely to us that an organi-
zation based upon such formal rather than political unity can provide the kind
of support and help people need from organization if we are going to function
in a politically effective way.
NAM and the New Socialist Party Tendency
The NAM position in favor of a mass democratic socialist organizatlon or party
offers more in the way of direction than the Kinoy proposal. Its strengths and

waeaknesses are most apparent when the proposal in its various forms is examined
alongside the practice of NAM . v

NAM is explicitly socialist . » not merely anti-capitalist. It correct-
ly sees the need to unify around essential questions,and does defer others. It
succeeds in avoiding a narrow and economist approach to politics , and does raise
issues which call into question power relationships in society as a whole. But
this kind of work, while necessary, is ultimately fruitless unless the orgahizatn
ion doing it also sinks deep roots into at first some, and eventually all,
sectors of the working class. For it is not socialist ideas that make revolutions;
it is a class of people armed with scientific socialist ideology that make thenm.
So unless the broad vision is given life by painstaking work in the institutions
that dominate working class life, it will yield no material results. To perform
this task requires an organization that is disciplined, that can make and carry
out decisions, and that can deploy its human and material resources in a
systematic way. Thus it requires an organization that is willing, not to impose
discipline and leadership on people, but to introduce discipline and leadership
as the conditions of class struggle develop. '

It is precisely this kind of organization which NAM has falled to develop.
NAM has remained from its beginnings an organization dominzted by and largely
composed of people ' from only the most formally educated sectors of the working
class, Partiallly stemming from this , and in turn reinforcing it, has been the
raising of an abstract and formal conception of democracy to the highest principle
of the organization. “Democracy"” becomes primary, class struggle secondary. Since
at any given time there will be some less developed membexrs of NAM, or any future
socialist party, moves that require more commitment, leadership, and discipline
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can be, and are, opposed as "undemocratic.®™ Instead of the organization care-
fully dealing with differences in its ranks and self-consciously raising everyone
to the level of the most advanced people, the organization as a whole always
remains at the level of the newest and least experienced members. In this kind
of organization the decision making power remains in the hands of those with
the most organizational experience and the most technical skills, in the hands
of those with the most time to put into organizational affalrs, These are
usually the same people, again those with the most formal education and free
time. The organization is not democratic at all; under the banner of democracy
power relationships in the organization have merely reproduced power relation-
ships in society as a whole. This has happened because the advocates of mass
democratic socialist organization, much of the leadership of NAM for example,
have lost sight of the fact that class struggle goes on within the organization
as well as outside of it. Discipline, systematic study, and the requirement to
be engaged in practical work are positive weapons of this class struggle
within organizations, and raising a formal conception of democracy to the
highest principle blunts these weapons,

Related to this way of handling democracy within NAM is the tendency to stress
the side of class struggle that takes place sclely in the realm of ideas. Thus,
we find in NAM and the other advocates of a new socialist party, the stress on
“putting socialism on the agenda”, being "explicitly socialist” in every situation,
using the words "democratic socialist® over and over. It is the socialist
content of an organizations®programs rather than the formal use of the word
socialism that is important., Whether or not the word is used in a given
situation is a tactical consideration, it should not be seen as a strategy
in itself. Related to this overemphasis on the power of words is the overem-
often to the neglect of long term day-t®=day work in institutions of power.
These shortcomings have made 1t difficult even for people who agree with NAM's
written politics on class, racism, sexism, and imperialism to see in that
organization the way to implement those politics.

Our feeling is that these shortcomings are not necessarily found in all
mass socialist organizatlons or all NAM chapters, as NAM itself is a very
uneven and heterogeneous organization. These shortcomings are characteristic,
however, of mass socialist organizations that, in the formal name of democracy,
simply do not stmuggle, as an organization, over the important deferred
questions., Thus, while individual members and some chapters of NAM may
struggle over the question of the development of a self-conscious vanguard

]
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party, the practice of NAM takes a position which is objaétively opposed to
such a party. In that kind of mass socialist organization, attacks on the
so-called "lack of democracy® in Leninism obscure the fundamental issue of
which class holds power. This limits the theoretical growth of the organi-
zation, slows or stops the transformation of its class composition, and
stifles and demoralizes the organizations® best and most energetic people.
Pre-Parties and the New Communist Party Tendency

The perspective of the most rapid creation of a new communist party through
building pre-party Marxist-Leninist groups has other strengths and weaknesses. To
examine these strengths and weaknesses we must first have an understanding of

what a genuine communist party is supposed to be. Theoretically, such a party
would be the most advanced detachment of the working class. It would embody
the collective experience and accumulated knowledge of the working class
movement, having a deep understanding of its experience in struggle both
nationally and internationally. It would be made up of those people who
have proven themselves to be the most selfless fighters for socialism within the
working class; those who not only believe in the socialist revolution but
who have a deep grasp of how such a revolution is built. The women and men of
such a party would understand their relationship to their class and the masses
of people in a dialectical way, that is, they both teach and gulde the mass
movement and learn from it as well, Because of all these qualities, such a
party would be able to lead the working class and the masses of people in the
seigure of power and the transformation of society.

Today no group has the depth of experience in all sectors of the working e
class to have more than a partial understanding of the important questions
facing the revolutionary movement. Some groups might have quantitatively more
members and might have quantitatively more experience than other groups.
Qualitatively, however, all revolutionary socialist organizations are at the
same ideological level whether they call themselves a pre-party or not., Our
view is that it is not a better political line that differentiates a party
from other socialist organizations., The vanguard party is a qualitatively
higher form of organizatlion than exists teoday, and we feel that today the ®
condition does not exist for the formation of such a party. That condition
is a mass socialist movement within the working class. Only such a movement can
provide the groundwork, the soil, on which a vanguard party might be built.
Theory is developed, ideas are transformed, and leadership emerges in the
process of building such a movement. Neither ideological struggle and study
divorced from practice, nor economist organizing in the working class, will provide
the groundwork for building a vanguaxrd party. Only the struggle to bulld a class-
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conscious, socialist movement in the working class can provide that groundwork.
A vanguufd party, being the advanced detachment of a class, can only grow in
dialectical relationship to that class, If such a vanguard is created in the
US, it will not have to announce itself -~ its leadership will be accepted by
the working class because of its qualltatively higher level of theory and
practice, This is a time in US history when the working class is only beginning
to be self-conscious of itself as a class with an independent role to play in
the 1ife of society. It is only beginning to come to grips with the difficult
questions of the relationships between class struggle, national struggle for
self-determination, and women’s struggle, Trying to build a va,ngua:rd party at
this time can only lead to splits and sectarianism.

This is not to argue that such a vanguard will develop sponta.rieously out
of a working class movement; nor is it to arue that all the answers about what a
vanguard might look like, or, for many, its desireablity, are there. How this
process is to unfold involves a host of diffieult questions, and the Jjob of
answering them must be taken very seriously. The form in which they should and
can be answered is within an organization which is engaged in the practice of
building a working class socialist: mvement in the United States.

We do not want to deny the strengths of the pre-party groups. They place
class struggle in the center of their vision and have developed disciplined
organizations which can make and carry out decisions. Many of then have made
contributions to the development of theory and the spreading of soclalist and
progressive ideas among the population of the US. Many have made contributions
to supporting the struggles of peoples outside the US against imperielism. But
these strengths and contributions do not alone make a Marxist-Leninist vanguard
party. The pre-parties contain, like the rest of the movement, people at many
different levels of theoretical development and practical experience., They
tend to have a very one-sided view of their relationship with the masses,
including other leftists: they are always ready to teach and guide but seldom
ready to hear criticism or to learnm, None of them has that depth of eu(perience
in all areas of working class life to really be the embodiment of the collective
experience of the working class, We could note many examples of this, but the
most glaring i1s the mechanical and superficial positions that the pre=party ,
groups have on the question of women's liberation, For these reasons the &
pre-party groups have been locked at by most soclalists correctly as sects, a
rather than as groups which have earned the right to lead the movement through
their theorétical understanding, the level of their cadre, and their ability to
combine thecry and practice. |
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From this perspective, we can see how the organizations trying to build a
Marxist-Leninist vanguard at a time when there is no mass socialist movement in
the working class fall into one of two general exrrors. These errors are most
glaring in the nationwide pre-party groups - Revolutionary Union (RU), October
League (OL), and Communist League (CL) - but apply in principle to all pre-
party forms. On the one hand, some groups, recognizing the need for the in- Cryis
volvement of masses of people in socialist organigations, txry to be a mass
organization of workers and a vanguard party at the same time, thus watering down
and muddling their politics. On the other hand, some groups, recognizing that a
vanguard party must have a tremendously high degree of theoretical understand-
ing and unity, have retreated completely from the mass movement and tried to
build a theoretically pure group in isolation from the reast of the world,

These errors lead to others. First, though they are not in fact vanguard
organizations, the pre-parties conceive of themselves as such. This leads Q
toward regarding everyone not in your particular group as not a true revolu=-
tionary, leading in turn to sectarian behavior - "I am the core" thinking.

Further, glven that no group has yet earned the title of vanguard through the
strength and breadth of its practice, each group must maintain its self-definition
as a vanguard in some other way. Two ways are open, and the pre-party groups
use both. One is provided by answering certain theoretical questions Prematurely
and upholding these answers as absolute principles of revolutionary purity.
Theory becomes here not a weapon to guide the mass struggle but instead a

weapon to club down others who disagree. And, because it is not developed
through practice, the theories themselves are necessarily partial and often
wrong. The second way is by the use of the tlghtest centralism in the internal
workings of the organization. The creative thinking and initlative of lower
level cadre, which are supposed to flower in a democratic centralist organi-
zation, are stifled. If allowed to flourish, they might destroy the unity of
the group.

This combination of factors, an exaggerated self-conception (seeing yourself
as a vanguard when you are not), the premature answering of theoretical questionms,
and an overly centralized internal structure, lead to the errors in practice of
the pre-party groups. All too often they resolve political debates by
quotations from history and appeals to authority rather than by using theory to
analyze concrete conditions. Leadership by these groups in mass organizations
or united fronts is won through organizational force or technique rather than
through winning political struggle on the merits of issues. Denouneing honest
opponents replaces the patient work of winning them over, All these styles of
work have, unfortunately, created widespread hostility not only to individual
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pre-party groups, but often to the ideciogy of Marxism-Leninism which the
pre-party groups claim to represent.

In our view, all that has been said with regard to pre-parties will apply,
perhaps even more strongly, to the new parties which at least two of these
groups intend to form in the very near future.

TV, STRENGTHS AND WEAKNESSES OF THE MASS INTERMEDIATE SOCIALIST FORM

What are the strengths and weaknesses of the mass intermediate soclalist
perspective? It seems to us that the strengths are along the following lines.

It sees correctly that the main task during this period is to build a mass
working class movement for socialism in the US. It is oriented toward spreading
socialist ideas in the working class and drawing workers into the revolutionary
movement. It struggles not only at the workplace but on many fronts. It
provides a high enough level of political unity so that strategy can be developed
and carried out, yet it makes no claim to have answered all the questions of
revolutionary theory which must at some time be answered. It knows these
questions are important and, while deferring answers to these questions, it
studies them seriously. It is an organizatlon in which people with somewhat
different ideas can work together. It emphasizes the notion of development: of
individuals, of the organigation, of theoretical understanding, and of the

whole revolutionary movement. It provides a place where people can grow, get
support from their comrades, learn and practice criticism and self-criticism, and
do effective political work.

The main weakness of this perspective is linked up with its strengths. That is,
because of its flexible and developing nature, the organization has many
internal eontradictions. It contains people with a varlety of ideas; it
contains people at different levels of understanding, experience, and commit-
ment. For these reasons, the people in it must be constantly aware of the inter-
nal contradictions if these contradictions are going to be handled correctly.

We realize that the principles of unity of such an organization, its structure,
and its main areas of political work must be developed with the goal of max-
imizing its ability to deal with its internal contradictions as well as the
contradictions in all of soclety.

V. WHAT FORM THIS ORGANIZATION COULD TAKE

Different mass intermediate socialist organizations will deal with their
internal contradictions in different ways. The nature of a mass socialist
organization will reflect the social character of the forces within it, so
different organizations of this type may have different principles of unity,
structures, and areas of work. A mass socialist organization of a national
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character will be different from a multinational onej an all women®s mass
socialist organization will be different from one containing women and men. An
organization in the Bay area could be different from one in an industrial
center like Chicago ar a college community like Ann Arbor. We could not hope to
set out in this paper any general plan for the principles, structure, or initial
priorities of all mass intermediate socialist organizations. We do want to
suggest, however, our feelings of what general considerations these might
entall in the Bay area.

Principles of Unity

Principles of unity are the essential questions which an organization must
have agreement on, the basis for its membership, strategy, and internal life.
Generally, these principles might includes

The fundamental problems of society cannot be resolved short of the working
class seizing state power and control over the means of production. At the
same time, the working class must struggle in all areas of life, transforming
the political, ideological, social, and cultural life of society as well as the
economic base. |

We live and struggle in an international arena. US monopoly capitalism is
imperialism, a system of domination by the US ruling class not only over the
inhabitants of the US proper but over people all over the world as well, We are
part of a worldwide struggle against imperialism. The working class of the
imperialist countries must firmly support the struggles of oppressed people
throughout the world for national liberation from imperialism. Thus we
support struggles for national democracy in the colonial, semi-colonial, and
semi-feudal countries of the third world. Within a monopdy capitalist country
such as the US, the only consistent anti-imperialist program is a socialist
program for the uprooting of imperialism at its roots.

We recognize that within the borders of the Unifed States there are third
world people who suffer national as well as class and sexist oppression. Our
support of the right of peoples to self-determination must extend to these
internal third world struggles as well.

We recognize the central importance of class struggle to the socialist
revolution. We want to develop a concrete analysis of class in the US, one that
deals with the contradictions between the working class and other classes and the
different sectors within the working class as well, Such an analysis would have
1o give attention to the role of workers in large scale socialized production,
workers in the state sector and service sector, intellectual and technical
workers, and unwaged workers in the home, among others. Although all these
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sectors are important, we understand that some sectors are more important than
others, both in terms of the power to transform society as well as in their
political consciousness of the need to collectively own the means of production.
It is the task of the mass intermediate socialist organization to analyze which
sectors are more important thah others at a given time.

Raclem has been a pillar of ruling class power in this country since whites
first set foot on North America. This country was built on land stolen from
Native Americans. The foundations of the economy were built by Black, Chicano,
and Asian labor. Racist 1deology has been used t6 divide and weaken popular
movements which have challenged ruling class power. While this disunity caused
by racism has been used against oppressed and exploited whites, racism is really
rooted in differences in material conditions in the living situation of third
world people: super-exploitation and super-oppression on the job as well as semi-
colonial control of third world communities, Raclsm and cultural imperialism have
also been used to attempt to rob third world people of their national identity,
language, and culture. A mass soclalist organigation will struggle against
racism in the economic, political, cultural, and ideological spheres.

The oppression of women is integrally bound up with the institution of the
family. Capitalism has organigzed thefamily to serve specific functions. In the
family, the unwaged labor of the woman - cleaning house, making meals, pro-~
viding emotional support - maintains the day to ddy survival needs of the waged
worker or workers. The family is the settingof the reproduction of the
work force itself. Women's labor is the key to these functions, though we
remember that many women work as wage-laborers outside the home as well. Our
struggle against sexism must deal wibhh all aspects of the exploitation and
oppression of women - as wage workers, as unwaged workers in the home, as
objects of sexual exploitation and abuse,

Capitalism needs the family to function, It has built up an ideology around
heterosexual love. Because of this ideology, gay people have been oppressed by
the schools, the media, on the job - everywhere they come up against the
heterosexual norm. We support gay liberation and the right of all people to
control thelr bodies and sexual lives,

Ve are - opposed to all forms of racism and sexism. Collective ownership
and control of the means of production is a necessary but not a sufficient
condition for third world people and women to attain complete liberation. We
recognize that it will take third world leadership to eliminate racism and womens
'leademship to eliminate sexism, We support the autonomous organization of third
world people and women. We recognize that the theory of class struggle should
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never be used to minimize the importance of national and feminist struggles, but
rather to enrich and deepen them, as these struggles in turn enrich and deepen the
class struggle.

We recognize the importance of theory and of the unity between theory and
practice. Ve take seriously the task of studying the experience of revolution-
aries not only in this country, but worldwide. We want to develop a deep grasp
of the meaning and significance of the Russiaen Revolution, the Chinese Revolution,
the Cuban Revolution, the Vietnamese Revolutlon, and the Great Proletarian
Cultural Revolution.

We reject the division of life in bourgeois soclety between a public life
and a private life - we recognize that the capitalist relations of production
invade every sphere of our lives, shaping and molding our behavior in every area.

We recognize that the masses of people are the real motive force of world
history, and without their enthusiasm, support, and wholehearted participation,
little can be accomplished.

We ultimately envision a soclety of equality between all people, of worldwide
cooperation, and of the abolition of classes and hence of the exploitation of
one human being by another.

It seems to us that these are the kinds of questions which are essential. Of
the questions which are defexrred, those which we feel must be addressed most
seriously in the lifg of the organization would be the development of a more
than provisional analysis of class in contemporary US soclety, the development
of a higher level of understanding of the relationships between national oppression
and class and between women's oppression and class, an analysis of what is
meant by revisionism, and the question of Leninist theory and the vanguard
party. This is not to say that the mass intermediate socialist organization
will itself become a vanguard party; mass intermediate socialist organizations
will exist before, throughout, and after the seizure of state power.

Membership

To be a member of a mass intermeiiate soclalist organization we feel that an
individual must agree with the statement of principles of the organizationm,
support the organization as a whole and not just one part of it, do ongoing
political work with some committee of the organization, and have a commitment
to study regularly. Further, we understand that although the organization does not
oppose the possible development-of a vanguard party} it does not feel that any
existing organigation is that vanguard. Thus, leadership for the organization
can and must come from within the organization. On this basis, it would be
expected that no member of a mass intermediate sociallst organization also have
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membership in another disciplined socialist or communist organization.
Leadership and Structure

The organization would hold periodic conferences of the whole body at which
major policy decisions would be made. At the same time, the organization must
recognize the importance of good political leadership. To be viable, an organ-
ization must have a leading body that has a certain amount of responsibility/
authority to carry out policy. Such responsibility/huthority would include at
least the right to speak for the organization to other groups or through the
media, to co-ordinate different areas of work, and to develop strategic
proposals. There might also be other bodies, organs of the leading body, who
had the responsibility/huthority for conducting internal education, orienting
new members, dealing with matters of security, and so on. The organization is
a democratic organization. As the conditions of struggle develop, as the organi-
zation grows, it may see the need for more centralism; it may not. In our view
the question of democratic centralism for this kind of organization is not one
of abstract principle:s it is one which must be answered in the context of
the group's practice, numbers, and geographical dispersion.

We would envision such an organization as having a very rich internal life.
People would strive to develop social and cultural bonds with each other as
well as constantly trying to deepen political unity. Internal activities
such as education.'discﬁssion bulletins, and cultural programs must be structured
into the organlzation. '

Areas of Work

Members of a mass intermediate socialist organization would do ongoing
political work in one or another area with other members of the organization.
These areas must not be solely a matter of individual cholce but must be agreed
to by the organization as a whole. No organization in its initial stages
could do work in all the areas which it might desire and the question of
priorities would be an important one., These suggestions then, are to provide

a framework for discussion, not a definitive program.

Our main focus of work must be the institutions which organize people within
this society and dominate their lives. Until the soclalist novement lives
and breathes in institutions of power it remains peripheral tothe real lives
of working people and peripheral to the struggle for power in soclety.

One such institution is the workplace. In the Bay area, the opportunity
exists to do workplace organizing among industrial workers, health workers,
clerical workers, public employees, teachers, transportation workers, and more.

Another key institution is schools, elementary, high schools, and colleges.

Work can also be done among welfare recipients, prisoners, the unemployed,
and in the military. Another area of work is with those people in motion around
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consumer issues against the health system, rising prices at the supermarket, and
public utility monopolies among others. Certainly struggles should be waged
for quality child care at many kinds of institutions. Defending people against
the repressive apparatus of the state = courts and police - 1s necessary,
recognizing here that the heaviest blows consistently fall on third world
people in third world communities. _

There is a need as well for work not so directly tied to institutions of
power., Consistent anti-imperialist propaganda and support work, providing
general political education through forums , schools, films, and so on, develop-
ing people's cultural groups, fighting against rape and to defend the rights
of children and elderly people - all are important.

A mass intermediate socialist organization would work to unite different
sectors of the working class. One necessary vehicle for this 1s a newspaper.
The newspaper would spread socialist ideas to large numbers of people. It would
also acquaint people with each other's struggles and in doing this would build
general support for those struggles. It would build understanding that the
fight for a united working class requires a constant struggle against raclsm
and sexisn.

At some point, when the organization developed a mass base, it would enter
the electoral arena. This probably would first arise in the form of referenda
and initiatives. We understand that state power is rarely won through the
electoral arena and can never be defended with a ballot box. Nonetheless, .
elections are an important form of struggle against the state. They are
another way in which we can raise issues with people and learn about thelr
lives. The electoral arena can be used to build community organizations., And
office holders can use their offices to expose the workings of the state, as
well as to help defend working class interests.

Certain characteristics of the Bay area call for special mention. First,
San Francisco is a center of finance and commercial capital. Therefore, it
is an area to develop practice and theory in organizing workers employed
in these areas. Second, the large number of socialists engaged in serious
theoretical research in the Bay area provides an opportunity to link these
people with the practical day-to-day struggles of the working class. Third,
the existence of a strong, independent, and class conscious women's movement
provides an opportunity to make a very serious attempt to integrate ourselves
practically and theoretically with socialist-feminism. Fourth, the Bay area
is an area where many third world people and groups have a long history of
militant and revolutionary struggle. It is an area where there is room for
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great strides forward in developing principled unity among a nunber of different
national groupings.

By suggesting these areas of work we are not trying to deny that much of this
work is in fact already going on, carried out vigorously by many people as
individuals or in project groups. Much of this work however remains to
be consolidated and summed up so it can advance further. We feel that the
existence of a mass intermediate socialist organization could qualitatively
change the level of people's practice in these areas. Having a broad organ-
jzation to bring people into, having the resources of an organization behind
you, having a place to develop strategy, being part of an organization that
struggles on many fronts instead of one - these things can make the difference
between a project group that stagnates and one that grows and helps people
develop., This is true in all areas, but it is especlally true of groups and
individuals trying to bring political struggle to the workplace. Workplace
organizing can be very isolating and it requires a long and serious commitment.
Here the pressures are very great, but the rewards are great as well, Organi-
zation is the only vehicle through which these rewards can be realized.

VI, CONCLUSION

We feel that the key to the organizational perspective put forward in this
paper is the conception of the revolutionary process as one that must pass '
through a series of stages. This 1s as true of the development of organizations
as 1t is of societies or individuals. Our task is to use theory to analyze
concrete conditions and create the kinds of organizations that meet the needs
of those conditions. In this period the US working class is awakening to
self-activity and class consciousness and working people need organigations
of their class, socialist organizations, to Jjoin and develop in. Thus the
need for mass socialist organizations. We do not make the error of the "New
Soclalist Party" advocates however, who see the reality of today's needs but
deny that new conditions and new forms of struggle will give rise to new
needs for organization as well. Although the mass intermediate socialist
organization defers the question of a vanguard party, it studies higher forms
of organization seriously. We cannot of course foresee the results of our
process., We do know, however, that our actions during this stage will determine
a great deal of how we are able to respond to new conditions in new stages.

Thus we take seriously the task of studying Marx, Lenin, and Mao and other
revolutionary theorists to better prepare ourselves for the problems we will

be called upon to solve in the future. At the same time, we do not believe
that we must have answers to all of these questions before we can create viable
socialist organizations of the working class. It is in these organizations that
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the unity between theory and practice will be developed. We start from suffi-
cient unity to guide our practice, answer through practice and further study
some of the qnestidns we have, and achieve a deeper understanding and more
unity. Then we practice and study again, constantly increasing our knowledge,
constantly broadening and deepening the revolutionary movement.

This paper is more of a perspective on organization than it is a proposal for
a specific organization. As such it may be used by many different groups of
people. At the same tinme, the authors of this paper, and many other people we
know of as well, a.reb interested ih.aoedng a multinational mixed mass intermediate
socialist organization develop in San Francisco and the Bay area in general., This
paper might serve as a step in that direction; yet the concrete work of building
such an organization - talking to people, developing specific ideas on prin-
ciples of unity, structure, areas of work, and so on,could not possibly be done
by three people. That task could only be performed by a larger group of people,
representing btroader sections of the movement but at the same time pol:lticaliy
united and highly cqmitfed to seeing such an organization develop. Because
many people from -different groups are already discussing these ideas, we believe
such a group of people, a standing committee for mass intermediate socialist
organization, can be created in the near future., To that end, we urge discussion
of this paper among many different groups of people, both within and between
groups and collectives. We also hope people in general agreement with this
perspective will contact us.

Max Elbaum, Les Radke, Margery Rosnick



