December 10, 1979

Dear Cowrades,

The following paper is an analysis of what occurred in the Southern
California Local Center from 1978 to 1979 from a minority perspective
within the local center. It is addressed primarily to comrades who are
considering taking up the building of local centers: however it raises
other questions more general to all participants in the OCLIC, namely,
methods of struggle and treatment of minority positions within the
movement.

THE OBJECTIVE SITUATION HERE

Los Angeles and Orange County has been one of the weakest areas of
the country in terms of membership in the OCIC and also in political influence
and visibility for the trend. After one year of attempting to build a
local center in the area, the OCIC forces are badly split, and several
people have lefr the Socialist Organizing Committee, the only OCIC
organization in the area. Over the past year OCIC forces have become
increasingly isolated from the working class movement here. The local
center here also did not accomplish any of its goals set forth in October
of last year. As of QOctober, 1979 it had not recruited one single person
to the local center outside the original OCIC members.

In this situation, a majeority of the OCIC forces have decided to
build the local center in Los Angeles as thelr primary area of work and
a minority have committed themselves to primarily building the seriously
weakened local organization and to. building some small base in the working
class movement. . We feel that given the weakness and division in the area
the SCALC should not be considered a model for other local centers, nor
should Southern California have been the only area to experiment with this
new form.

Several of us have chosen not ot participate in the SCALC for at least
a six-month period. The reasons are as follows:

1) As members of SOC one of our principles of unity was the conception
of building a base for the communist movement in the working
class. At this time since there is no viable communist party the
best way for Marxist Leninists to do this is in small local
organizations. Other members of the OCIC in the area considered
building the local center to be the primary (if not the only - for
some) work for Marxist Leninists at this particular time. Regret-
ably, we are extremely weak in both areas and over the past year
these two tasks of our movement herve came increasingly into conflict.
Because we found that our participation in the local center and the
struggle that occurred here left us little time for our trade union
and mass werk we have chosen to focus our attention on our mass
work and building an organization that can make that work possible.
Because there are so few of us here, we have to have time to
build our organization; not because we fetishize this form but in
order to build a base for our movement.

2) We find the concept of local centers as arenas for struggling



against small circle mentality and federationism attractive but
abstract. Our concrete experience with the local center here

has meant the near dissolution of our organization and its work.
We feel that given the disastrous results in this arca we need more
positive examples to draw on for developint local centers. When
a situation has become destructive and not constructive the
solution is not to demand more of the same. We are asking for
other areas of the country, where there are cadre organizations
with more of a base in the class to build centers and sum up

their experiences after six months to a year. Then on this basis,
of more concrete national experience, we can base an attempt to
build a local center here.

3) Finally, we found the most negative experience was the unprinicipled
methods of struggle used by the steering committee (and others) of
the local center. We feel that a priority of the OCIC should be
tc develop guildelines for ideological strugele, and criticism/
self-criticism which will make open democratic and comradely
struggle a reality.

We welcome any questions regarding what happened here and our analysis.

Comradely,
soC

Box 4252
Santa Ana, CA 92702
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THE SOUTHERN CALIFORNTA LOCAL CENTER:
AN ANALYSIS OF A DISASTER

This document 18 an examination of the history of the
Southern Califoria Local Center, wrilten out of the experience
of what became through a greéat deal of struggle the Local Center
Minority (and has now become a smaller, reorganized S0C.)

The SCLC experience was a disaster. No one should pretend
otherwise. We began in the LA avea with a situation of gradually
developing unity, politically and organizationally. Almost
overnight, with the dreation of the local center, there was a
turning tmward of its steering committee and a hardening of
incorrect methods of struggle. The result was what amounted to
a bitter eplit that did a great deal of damage to what remains
of the local center and what remains of SOC. The 0CIC must not
move on to encourage similar developments without examining care-
fully what went wrong in LA, and it certainly must not pretend
that what happened here vas "advanced experience.”

INTRODUCTION

We support the concept of building & single ideological center in the U.S.,
and the creation of local and regional centers as a form for developing the IC and
promoting ideological struggle. In this the national should leed the lccal. The
national may not yet be egquipped to guide local practice, but we feel the need for
this as well, and we are concerned sbout the dangers of separating theory and practice
during the process of establishing the IC., We agree that theory is primary at this
period, but we urge the creation of a national pre-party formation within the OCIC
to develop an overall perspective on relating theory and practice, now and in forth-
coming periods.

We agree that in moving from small localized organizations to a tendency-wide
formation there is a need to break out of the localism and cother weaknesses inherent
in local organizations. In this process, we must also watch out for the danger of
prematurely dissolving local organizations, out of exaggerated fears of being seen
as "federationist." It is essential to develop a clear guide to how local organiza-
tions can function positively and contribute to creating a national formation.

A concrete understanding of what happened in Southern California can contribute
to this, but unravelling that history is not easy. The reality had become overlaid
with layers of confusion, misrepresentation and misinterpretation, as all too many
people crushed real problems and complex developments into pre-packaged, pre-labellied
boxes. The manner in which the struggle was waged here only made the confusion

~worse, and this created some of our deepest concerns.

Our criticisms are offered in a comradely spirit, and we are committed to over-

~coming differences through correct methods of struggle--as we were committed throughout

the struggle to preventing a split. all of us must learn criticism/self-criticism

as a tool to uncover and rectify errors and not as a method to smash and destroy each
other. And we hope to struggle in the context of unity/struggle/unity in order to
build a higher unity on a principled base.

? No single error, no "prevailing line" accounts for the problems of the SCLC.

The locel center was not born with a clear sense of direction and nc one can be
faulted for not knowing how to build what had never been built before. Nor can anyone
be blamed for the changes in direction that inevitably occurred as we moved forward
through trial and error. But we are eritical of the steering committee's inability

to understand the errors that occurred and counteract them. We are critical of their
inability to deal with those who questioned decisions, and of their tendency to respond
to all criticism as a matter of "line struggle." These problems have to be faced



squarely if we are to move forward in a stronger state.
BEFORE THE LOCAL CENTER WAS FORMED

One of the most serious problems at the birth of the local center was the lack
of any serious investigation of the objective and subjective conditions that existed
here. The subjective desire to wish something into being, without concrete analysis,
is a product of idealism, and the SCLC was born out of subjective desire.

If the conditions in this are had actually been as portrayed by Pat Fry last
December, the history of the center might well have been different.

As you probably realize, your ared of the country is "made to order" for
the SC conception of how a local center should develop. You have several
OC organizations which are being brought together for the first time. You
have independent study groups; You have other forces outside of the OC
which should be inside the OCIC; i.és, the Cuardian Club, you have a pro-
liferation of anti-imperialist Fformations which are not dominated by the
dogmatist groups (in Detroit we have a Workers Viewpoint—controlled ALSC.)
ALl of this makes excellent ground for your local center work. And by all
indications, you are seizing the opportunity with all deliberate speed.
[Letter to steering committee ¢o—chairs, December 1978, page 1.]

A1l things in nature, including political life, must be viewed as a process of
coming-into~-being, of development through inner contradiction and its final dissolution
into some higher form., Truth is concrete, and to understand the history of the SCLC
it is necessary to understand what actually existed here before the fall of 1973.

First, the area itself. Historically LA is a city that has had a long and at
times intense record of communist activity. It has most recently been the center
of development of several of the anti-revisionist party building groups: CLP, CPML
and ATM, all of whom have since moved their central bodies elsevhere, The history
of the smaller groupings has been a record of splits into smaller and smaller groups
rather than the consolidation of larger groupings. The sprawling city lends itself
to this development by its very fragmenting and isolating nature.

Compared to cities in the East and Midwest, LA is more like a region than a
city, and it makes sense toO view it as a series of smaller cities. In this area a
local center might well overcome some of the fragmentation and isolation that exist.

At the time the SCLC was initiated, the small groupings in LA were not viable
organizations, and were in fact in the process of holding discussions to Jjoin the
one small organization that did exist, albeit some distance away in Orange County.

LAOC was a group of three people who had recently moved back to LA, had formed
themselves into a unit and joined the 0C. The LAOC had attempted unsuccessfully to
- unite other people they knew into developing an organization in LA. While they knew
the people in the IAWG, there was no opportunity to unite with them as they were

~.still involved in an internal process.

LAWG was a group of four people who remained together after the LAWG had split
two years earlier. They hed meintained a presence within the OC through their docu-
ments. They were in a period of self-evaluation and had made & decision not to seek

® sut local forces but to maintain their contact with the national center of the OCLC
due to their small size and special family commitments.

S0C was a small organization located some 35 miles from LA in Orange County.
As its principles of unity, published in "Notes From Orange, No. 1" in 1977 stated,
S0C was committed to helping "build a new genuinely democratic-centralist communist
party in the US" and S0C joined the OC in late 1977. S0C mambers had observed at
first hend the formation and self-destruction of dogmatist organizations in the



county, including RU(RCP) and ATM. From the beginning SOC struggled to create an
anti-dogmatist organization.

In late 1977, SOC had no knowledge of other OC forces in Southern California,
end it conbtacted all forces that it belleved could be won te the OCIC, including some
political contacts in the Bay Area.

These formations were the LA Guardian Club, the Pasadena Workers Collective,

a very small grouping, and the Pasadena Community Information Center, a Black community
group moving in the direction of Marxist-Leninist ideas. 80C introduced these groups
to the CCIC, shared OCIC documents with them and encouraged them to investigate the OCIC.

In December 1977, S0C made contact with the LAWG and our delegates to the February
1978 OC conference went with the LAWG comrades.

In March 1978 SOC sponsored a gathering of all OC forces in Southern Califernia
to hear a report from the February conference. Invited in addition were representatives
from the Pasadena workers group and a represcntative from the Bay Area involved in
building the Bay Area Soclalist Organizing Committee.

In the spring of 1978 invited a wvisit from the Oakland OC group and established
contact with this OC grouping.

In June 1978, SOC addressed the first conference of the BASOC group and urged
it to investigate the OCIC. SOC also met with the Oakland group at this time to
establish better ties.

At this time, SOC also toock the initiative to begin a process of involving the
0C comrades in LA in its practical work. In early June a joint committee was established
for the purpose of exploring joint work in LA and establishing political ties.

Contradictions emerged within the joint committee concerning the direction of
the LAWG., Some members of the LAWG did not know if there were to remain in LA and
expresed doubts whether the OCIC could establish a base in LA, In addition contra-
dictions emerged between one member of the LAWG and one member of the LAOC. S0C
undertook a struggle with the LAWG to remain in LA and attempted to solve the internal
contradictions within the joint committee.

Despite these problems, joint work was undertaken and all participated in an
anti-police terror demonstration. In late August, the LA Guardian Club contacted
SOC for the purpose of sponsoring a debate between Clay Newlin and Irwin Silbur.

The joint committee grew together in making preparations for this event.

SOC kept in contact with the NSC regarding all these developments and actively
sought advice and input. In late August and early September, an NSC member spent
a week investigating OC forces in the area, giving helpful guidance and inspiring
us all to develop our work., This visit served to encourage the view that the 5
OC members in LA should join SOC,

THE BIRTH OF THE LOCAL CENTER

& This was the situation as the local center was formed. LA did not have a single
UCIC organization that could direct and sum-up practice in the LA working class and
"mass movement, and the several dedicated OCIC members in LA were already engaged in
discussions toward joining the nearby OCIC organization in Orange County. Into this
political void in LA came the local center,

. We believe a key source of future problems was the lack of an organization in

LA, and the fact that the new steering committee of the local center quickly tocok on
the character of a political unit. The steering committee rapidly became a rather
closed group which, with the exception of one S0C delegate, developed its own internal
life and began to function as a political organization-—and one without common practice.
The dynamic of the steering committee turned inward, rather than reaching out to
encompass the rest of the OCIC members, and this development was not checked by outside
sources, neither from the national level nor from SOC, which failed to provide its



delegate with guidance and failed to demand regular reporis.

After several months the steering committee recognized what was occurring and
moved to open the local center meetings to all CCIC members. However, a number of
divisions had developed by this time and the steering conittee failed to assess these
givicions properly and move to overcome them. The situation was frought with over-
whelming suspicion and tension. In particular, one of the leading founders of S0C,
a comrade with whose politics many SOC members closely identify, had already been
labelled by the steering committee as having a different party building line from
the OCIC., This was symptomatic of the incorrect methods of struggle that had
developed within the steering committee and carried on within the opened-up local
center meetings,

METHODS OF STRUGGLE

The local center struggles became very bitter and differences were continually
pulled out of their context, labelled with the current negative epithet, and forced
into the mold of a "battle over line" when no genuine line differences in fact
existed. This method of struggle, so familiar to all of us from years of experience
of the anti-revisionist movement, forces "lines" to emerge out of defensive reaction,
and everyone becomes o busy constructing neat "lines" that the essence of what
everyone says is distorted, and worst of all, open criticism becomes impossible. To
be clear, we are not opposed to struggling out real line differences, but we are
very tired of pseudo line struggles and name calling used to avoid or guash genuine
questioning and criticism.

This method of struggle became evident when Comrade L raised a number of
questions to the local center. 1) What is the character of a local center with no
mass base and only a steering committee? 2)How would its character change if, as then
projected, all but one comrade Joined S0C7 3)To whom was the local center accountable?
This comrade also suggested a sum-up of the period before the center was formed,
and that the center should hold an open meeting of all OCIC members in the area to
present a plan for the local center and receive feedback, All the guestions were
rejected, most on the basis of their reflecting a different line on building the local
center than the national steering committee's line, We feel this was a grossly mechan-
istic view of the concevt that the national leads the local, denying the dialectical
relationship that must be created between leadership and base, The sum-up was rejected
because it wasn't relevant, would slow down the momentum of puilding the center, and
wolld only stir up the past.

This incorrect method of struggle showed itself again as the steering committee
dealt with questions and criticism from Comrade A, This comrade raised issues con-
cerning leadership of the center, the relation of cadre organizations to the center,

~the educative and ideclogical function of the steering committee and cadre organiza-—
tions——issues which were far from clearly defined when they were raised and are still
~definitely on the agenda for discussion today. These are serious problems that we
are going to have to face in moving toward genuine democratic centralism. We cannot
wish away the immense dangers of bureaucratic centralism, or brand all concern that
the base have a voice as some form of "small-circle mentality." The real significmnce
of Comrade A's statements and suggestions was not brought forward in the struggle
that ensued. Instead the specters of federationism, localism and organizational
hegemony were invoked and the discussions were filtered back to the rest of the 0OC
members in sharp terms of different party building lines.

By the time the steering committee broke out of its self-inclusiveness, the
lines were drawn in concrete, The first full local center meetings were a perflect
example of the negative situation described in the Draft Plan for an Ideological
Center:



Small groups of leaders would probably advance a "leading” political
Iine-—a line whose very formation is developed in the context of small
cirele discussions and advanced publicly only when fully consolidated.
The struggle to win other communists over to this line would become char-
oaterized by a "mountain-stronghold mentality” with the circle trying
to brand all its opponants as consolidated opportunists regardless of
the significance of their divergences with its line. Polemies would be
entered into not from the standpoint of clarifying genuine differences,
estimating their real import and elucidating the context in which they
become obstacles to common work, but from the narrow perspective of
seoring points against one's opponant. "Tdeological struggle" waged in
this manner does not allow for the assertion of the interests of the
communist movement as a whole and can only lead to fragmentation and
cirele warfare. [Draft Plan]

Some specific examples of incorrect methods of struggle, used even after the
local center was opened up, are illustrative of this "mountain-stronghold mentality"
as it ezisted in LA.

1) Tentative gquestions or ldeas put forward were immediately branded as evidence
of, or tendencies inevitably leading to, a full blown "line.," These ideas were not
just identified as an opposing line, but had to be nipped in the bud before they had
s chance to develop. A very few weeks before the national conference, there was 1o
consolidated minority position. Individuals within the local center raised guestions
and objections to views being put forward. They did not consider these questions
or statements to represent any line at all, let alone a full-blown "opposing line."
For example, at the first opened-up center meeting, some comrades raised questions
about the history of the develcpment of the center. (A thorough self-criticism was
more than appropriate at this stage.) The questions were immediately branded right
opportunist and backward, and some attributed them tc the influence of Comrade A who
was not present. These ideas had to be quashed immediately before they led to

Eerrors.

2) Ideas were labelled federationist, localist, hegemonist, empiricist, racist,
right opportunist, backward, obstructionist without foundation of content, and without
any effort to establish the content. Very little discussion was conducted around
the general and historical content of these conceptions or specifically why certain
guesvions were examples of these errors., For example, at one meeting a position was
called racist. When asked to explain why, the comrade replied that it was a general
principle and to have to give examples would be empiricist. Needless to say, the
comrades from the minarity left the neeting witn no understanding of why or how
they were being racist. Ve are not arcuing that ideas should not be identified
if they are incorrect (especially if they are racist, sexist, or anti-working class).
However, they must be clearly shown to be incorrect.

3) In the method of "building a straw man in order to knock it down'" positions
held by comrades in the minority were distorted to such an extent that they were
wmrecornizable, I''s presentation at the national conference is an example. The
presentation beran with cheap shots against an opponant who was not present ("le
pttended meetines inconsistently, came poorly prevared, and didn't make fundamental
difrerences clear,") This was intended to prejudice those attendins the conference
againet anvy views the minoritv might vt forward. I'f then proceeded to put the
minority vosition forward in the form of = distorted straw men. For example, one
of our nositions is supnosed to be the universal primacy of practice, Ilo one in
the minority put this forvard; why would we join an IC if we held this position?

We snid that practice must nlay an important role in developinr the IC.
A11 the other vositions vut forward as the minority position were examples of



taking staterments out of context and trying to make thenm vrineipled differences,

The result of this form of strurgle is that the minority will always be on the
defensive in answerine questions and accusations, instead of vuttine forward clearly
their mositions in a »nozitive wav, Another result is that it inhibits free discussion.
Tt ereetes an atmosnhere of fear to vut Torvard ideas lest one be labelled. This

ig the onposid ideolozical strugcole,
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The end result cf the wsvs in vhich questions and differences vere dealt with
in the loecz2l center nroeess is that the steer ini committee and the 1n31v1duals around
it ruaranteed that there wculd be "“rzmentation and circle warfare" instead of
strurgle torerd hrﬂﬁtvv unitir,

In additicn the closure of the steering committee to a2ll but its loryal supporters
has crested a circle—var*are situation in n Cﬁlifo*nip. The steering committee
denied the develorment of principled ideologica ursle within the local center
in the interest of vromoting its own smaell cir deas, The result is o split in
OCIC forces in the arez, a split that we strus zainst for a long tinme,
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SUSGESTIONS 20 PROMOTE PRINCIPLED STRUSGLE

£
in the hteginning of a2 struvgle they are usually not full-blown, deeply dm.relcmerll
positions. They should be encourared to develop fully. In the course of strugzle,
only time and social practice will prove who is right and wrongz. Differences,
questioning, criticism should be encourased to grow and should not be suppressed.

1) Correct idems emerrme in strussle with incorrect ones, When differences arise

2} "Ideolorical strurrle is not like other forms of strur~le, The only method
to he used in this Str’"?lé is that of painstaking reasonins and not crude coercion.”
[Vao, On the Correct landlins of Contradictions fmens the People. ] fccusations should
bhe avoided, Tords and vhrases should bhe riven ideolonicszl and educative content.

Yhen someone is accused of right onrortunism, etc., we nmust take pains to explain
why nositions ther hold are exarmples of these errors,

3) In the history of the cormunist movenm ent, Minority views have many times
turned out to tre correct. Therefore, minority Tﬁ°1ti0n5 inside and outside of
orranizations must he encouraged, ‘Unority vositions can be nut forward until thes
questions are it to 2 vote at a national conference (The strugsle around Point 18
is a rood exaanle of this method.) After a vote is taken the minoriiy must be sub-
ordinate to the majority in nractice, However, they must not be asked to give up
thelr ideas, If there is a change in the objective situation which warrants discussicon,
or if the majority turns out to be wrong, the opportunity rmust be given to the
minoirty to raise their views apgain. In order to ensure that organizational maneuvers
are not used acainst them, those helding minority views must not be removed from
responsible positions or nelitical work,

~ Finally, =as much as possible, minority views should be put forward by the minority
themselves, They should not be characterized by their opponants.

LOCAL CENTFWRE AND CADRE ORGANIZATIONS

The process of developing local centers is going to vary in different parts
of the country, On a very basic level, the problems faced in a city with a number
of OC orseanizations and OC individuals are quite different from those in an area
with several individuals end no orranizations, The nature of the individuals and
orrganizations will also affect the process,

£t the national conference, Pat Fry used the Detroit experience {involvins two
cadre orrenizations and several individuals, including minority individuals) to draw
several important lessons., We wish to draw some lessons {rom a very different situ-



ation.

The exverience in TA has shown us that the development of a local center in
an area without a cadre organization will oroduce a distorted formation that cannot
2017111 onme of the eentral local center Tunctions--~that is, invelving all possible
merhers o” the brozder tendency as particioants in the ”qu iing of the IC.

We helieve that the prior existence of a cadre organization in the area (or
the ranid cre=ation of one) is necessary Tor the following reasons:

1) A local center compesed of individuals, none of whom belong to an orzaniza
tionel Torm that ruides and summarizes practice, will more than likely transform the
Jjoeal center into 2 de “acto volitical unit, but one with none of the necessary content
to “unction 23 a commumist unit., It will be neither fish nor fowl, neither an open
ideolo~ical center nor a2 functioning comrmunist unit.

) ™heory developed in a local center composed only of individuals (theory on
nal level z2s well) cannot receive even the most rudimentary testing in practice
local area.

hout an OCIC orcanization in the area that can deronstrate in practice
} ,omnitment to workings class, antl-racist and &Dtl—aehl”t polities, many
advanced worrers and ninority comrades will remsain cutside of our movement.

The LA exnerience is a prime example of the first problem. The local center
did take on the characteristics of a separate unit with its own internal dynamic,
and % re until a cadre organization is established in LA

this will rermain the case he z.4
ard proner elections to the center steerings conmittee, by OCIC members as & whole
2 % b

a
't 1sn't surorisin~ that the steerins comnittee turned inward. Un
o}

e der the objective
ditions it would have heen surprising if this nadn't occurred. To believ
s

e that

ossible for individuals with no otherorranizational relationship to exist in
independent limbo to each other while at the same time relatins as a group to

s not to rsrasp the real dynanic *nvolvcd. Yore and more the steerinsg commitiee
in TA 1ssumed the char=cteristic of an orranization, dropped the unification talks
with ©0C, and bhecame = seperate orranism, The result was an orzanization with no base

in the ares, suspended by its ties to the national.

There ig another danecer in this situation, If individuals come to use the
local center as half-wayv stations which afford them the cpnortunity of being part
of the mainstresn (eand even oceupving leading rositions) while ignorins practical
base buildins, then the vhole plan of the local centers will berin to work apainst
the future of the 0OCIC, T+ the centers are allowed to be convenient resting points
far ‘ni*v*du%] (especiallr white intellectuals with a strong tendency toward acaden-
ieism) then local centers will come to exist less as 2 means for overconing theleft's
racism, sexism and sectarianism, and will in fact encourage the scholasticism and
individualism we have seen so often on the left.

Some form in whieh theory can be tested must exist in the local area. The
communist theory of ¥nowledse holds that the true test of theory lies in practical
elass strurple. Clearly no single ineident or isclated locsl group can accurately
test theory. In fact, short of establishing a well-developed party, the results of
our testinz theory in practice will most often approach approximations of correctnes
(or. 1nho“rpctness) rather than ebsolute answers, Nonetheless, the testing of our
developing theory throusgh our beginning ties with the working class and mass strusgles
will play a crucial role in our advancement. The formation of a local center in an
avea without a cadre orranizatfon poses the problem of how even the most preliminary
testing of theory could take place, We realize that it is not the duty of the IC



ertainly would be correct for the OCIC to encourage

to ruide pract c i
ecially when it is a clear possibility, and none exists in

3
orranized oracti
the area,

[0
3 Fa

on unacconpanied by a sinzle orgzan-
lass and ties with the mass nmove-

paration from advanced workers and
indernendent lefhists will judge
1

Te allow a local eenter to forn and fuanc
ization activelr b1ilding bases in the workinsg ¢
ment is to condern us to our rroﬂort state of se
minorities, ‘'lanv =24varnced workers, minoritie
the OCIC by the shilityr of its “thﬂr* to lead tha c

31 o
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ass strugple and fight racisn
Teeause of the history of racism ism wltﬂln the left, and our
rerain icolated from the theo-
ade to win them to the OCIC by
T this tine, our vractice.

In trvins tc win recruits throuch practice, a local center without 2 cadre
orranizotion is hamatruns, Tuch a center would have to rely on the dedlcated yet

3

h our theorr, and just

vl

snontaneous, uncuided and unorsanized efforts of individuals., Ye want to include

advanced worvers and minorities not only a3 rarticipants in our discussions, but

in the process of decidin~ the nature of these discussions. In order to win advanced
t

workers and rinorities, amateurism in practice must be avolded as much a5 p ossible.
M™e OCTC should encourase the building of the most advanced forms for OCIC practice
rossible in any area.

In the situation in LA, organizational forms for practice, on the level of a
cadre orpanization, have been and still are vossivle, Guch a dﬁvelo ment should
be encourased,

LOCAL CENTER3 AND BUILDING THE MULTI-NATIONALITY OF THE OCIC

Pat Fry in her speech at the convention stated:

Ona of the mont ilaring eomelusions made in swming up the national
minoritiea 'L conlavence hell in Jume oo t%af most orranizations

in the OCIC have effe ctively cut themselves off from the most ad-
vaneed conrades in our movement, lany of the participants at this
national minority conference had politically {istant relati onships with

3
the WIT orymizations even in the same city. Host par ’**rtnﬂnts at
the rorfowewna atill would have imom little about the OCIC had not
this eonferemce talen n’ace. Ve omly bring this out here to under-
seore the importmce of building local centers in relationsnip to
the tasls of buildine multi-nationality of the OCIC and taking up
the struzzle againat ractsm in our movement,

An =2 matter of record the local center here was in direct contact with two
multi-national rrouninss from the teginnintg, and neither has joined the OCIC nor
15 1itelr at the moment to do 530. There are no sirple solutions to chanzing the
character of the 0CIC, and no quick answvers, but it does not appear that a local
center by itself is ~oing to attract these Torces. ‘e arain return to our cenclusiocn
that a local orsanization is necessary in LA to conduct a serious and protracted
strurrle to develop the multi-nationality of the OCIC,

SUMMARY

In -developing a local center in LA two serious problems occurred:

1) The steerin~ committee became a closed unit with its own internal dynan 1ic
separate from the majority of all OC forces in the area, It éid not understand the
necessity to involve all 0OC cormrades in the process of consbtructing the center, let
alone reachin~ out to try to include potential forces. The steering committee was



never elected by all OC foreces ~nd this circumstance only fueled its inward developnent
and outlcolX.

2) The steerins committee ndonted 2 methed of internal strusgle which continually
rualled differences out of context =nd Torced into rremature battles over line,
with much labellins and name«calling. Cuch nethods of lztﬂrnal strugzle do not lead
to real political understanding, but to unnecessary divisions and splits,

What resulted was 2 bitter s»nlit between the OCIC forces in the area, with
a smaller SOC now ever more distant from LA, and a local center in LA with no base,
susnended bv its ties to the naticnal oruwnlvmtlon.

Ver waslness was the absence of a loczl cadre organization
nter, unite thecry and practice to soue

IC foreces in the areg, Tntil this conception
2l forward motion in the building of a
ddition, to win and consolidate workers
ation is essential,
£ e
25

e conalude that a
that could serwve as 2 hase “or the loca

—
Q

decree for the cadres ac wel
iz recormized we Ao not feel that any r
renuine loenl center will fake
and opmressed rminorities a loeal ormani
™is conelusion does not come out of
form, nor organizational heremonism on the var
B!

hism for the cadre orzanization
. Our conclusicns come
3;t:r. We have a strong desire

out of the livin~ exrerience we had with the lccal ¢
to mz2intain the prorer relation of theery and practice an tho belief that drawing
worers and mincrities into the development of the IC is essential,

This paper was written as a contribution to further clarifly the disputed
uoa concernine the hnistory of the local center here, and to identify preblens
11 OCIC comrades nar well confront as ther try to develop local centers in
resnective areas,
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