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A meeting outside the British Museum, civ!l servant style, during the January 1973 dispute. 

Civil Service pay - need for clarity 
LATE last autumn the Civil 
Service trades unions 
reached agreement with 
their employer, the Govern
ment, on the restoration of 
the Civil Service Pay Agree
ment, which had been unil
aterally suspended by the 
Government at 24 hours' 
notice in july 1975. The Civil 
Service Pay Agreement is 
the system devised by the 
Priestley Commission in 
1955, whereby a special 
government department, the 
Pay Research Unit, invest
igates the rates of pay of 
"comparable" workers out
side the Civil Service. Its 
findings are used as a basis 
of negotiation between 
employer and trades unions 
using the standard Whitley 
machinery. From 1956 to 
1975 ·the pay of civil servants 
was based on this system. 

The Agreement is not to 
take effect in 1978, however, 
as the Government has said 
there would not be time to do 
the necessary pay research. 
The true reason is not hard 
to find. Pay research would 

have revealed that a rise of 
22-28 per cent would have 
been needed to restore rel
ativities with workers out
side the Civil Service. (To 
counteract the effects of the 
wage-cuts of the last three 
yeors, the increase would 

have had to be of the order 
of 35-50 per cent). Such a 
flagrant breach of Mr 
Healey's lO per cent is not 
acceptable to the employer, 

Cont. on p.4 

Permanent way forward 
FORTUNATELY good sense 
has prevailed in ASLEF and 
the proposed one-day strike, 
which was about the wrong 
thing, has been called off. 

The occasion of the strike 
was a bonus payment to NUR 
guards on, ironically enough, 
pay trains which had the 
effect of whittling down the 
pay differentials enjoyed by 
ASLEF drivers ·according to 
the British Rail's 1974 pay 
structure agreements. 

What ASLEF should have 
said from the start was 'Bully 
for the guards: We will now 
have a rise for all our mem
bers sufficient to reward us 
for our skills and service to 
the public and we will take 

whatever form of industrial 
action seems best to us in 
order to get it. ' 

ASLEF has done part of 
this. The general secretary 
has said that "it was right 
that the guards' pay deal 
should go ahead. " Now let 
them get on with the rest of it. 

We support fully higher 
wages for greater skill but 
they must never be achieved 
by holding other workers 
back: only by being better 
organised to win what that ' 
greater skill is entitled to. 
And since this inevitably 
means driving a pay train 
right through the Government 
guidelines, it is an advance 
for the whole working class. 

ENGINEERING WAGES 
Negotiations with the Engineering Employers 
Federation affecting directly more than two 

million engineering workers and in an 
ancillary way more than half a million other workers 

have broken down 
THE ORIGINAL claim was for should be understood and we 
£70 plus a shorter working 
week, increased holidays and 
the like. Early in the negot
iations, in an endeavour to 
secure agreement, the 
shorter workinJ>; week and 
improved holidays were ab
andoned and the £70 minimum 
time rate, adopted by the 

-National Committee, was 
dropped down to £60. At the 
last meeting the employers 
claimed that the highest they 
could go was £57, and £60 
could only be agreed after 
such a lapse of time and with 
such conditions that the offer 
was meaningless. They also 
wished to withdraw from the 
holiday agreement of time 
and a third pay and substitute 
some other average wage 
payment based on a normal 
40 hour week without any 
incidentals like overtime. 
Their reason for this was 
that our demand, if met In 

- full, would contravene the 
Government guidelines and 
the EEF were not prepared 
to expose their members to 
the risk of sanctions. They 
claimed that they had con
suited the Ministry on the 
last proposals put forward 
by our negotiators and been 
told that they would trans
gress the guidelines and thus 
bring member firms into 
conflict with Government. 

Whatever the truth of this, 
it is obvious that the EEF 
never intended conceding 
anything at all. They have 
never required any encour
agement from Government 
to reject the legitimate 
claims of engineering wor
kers but they are delighted 
to be able to treat their re
jection of this particular 
claim as a courteous obei
sance by capitalists to a cap
italist government. This . 

must learn the lesson of our 
past errors in respect to 
restraints on bargaining and 
social contracts we accepted 
to assist the Labour Govern
ment. That Government is 
now so arrogant as to bypass 
the TUC and the trade. union 
spokesmen altogether. Once 
having wooed and seduced 
them with invitations to 
Downing Street and private 
consultations on incomes 
policy, now, treating them 
like mistresses no longer 
worthy of regard, It ignores 
them completery while mak 
ing new and harsher demands 
on the working class. Instead 
of a policy of consent on wage 
restraint the Government has 
jettisoned all arguments and 
inducements and treats 
workers as so stupid that 
there is no need of even going 
through the farce of consult 
ing trade union spokesmen. 
We ourselves in our abject 
ignorance will impose wage 
restrictions on ourselves 
and lower our own standard 
of living. 

Thus the Government can 
play the dictator, rendering 
useless all our past scrim 
mages and the money we have 
spent in strikes - which in 
many cases were not conflicts 
in defiance of the social con -

Cont. onp.4 
The Executive Council of 
The Confederation of Ship
building and Engineering 
Unions demands an immed
iate undertaking by the 
Engineering Employers Fed 
eration to honour the under
standing - else by March 
20th there will be a two day 
strike and further action by 
decision of the CSEU Exec
utive Council. 



/HISTORIC NOTES/International Women's Day 
March 19 17 

ONEDAYinMa r ch , 1917 the 
women of Petrograd (now Lenin
grad) streamed out of their tene 
mc nts and shacks and took to the 
streets in a mighty demonstration. 
Workers' and soldiers ' wives, 
ti1ey ma t•ched In such numbers 
and with such determ ination that 
not even the Tsarlst troops and 
police dared inte r ve ne- and some 
of them even joined l n. 

The slogans of the mar-che r s, 
held high on their banne r s, pro
claimed: ''Bread for our children 11 

and ''Our husbands back from the 
t renches''. And as they ma rched 
thr ough the streets of Petrogr ad 
they lit the fl ames or the Bolshe
vik revolution. 

That day was March 8, 101 7. 
And the occaslon was Inter nation
a l Women 's Day. 

The flrst Women's Day h'ad 

taken place ten year s ear lier , in 
America . Then , sociali st wome n 
had marked the day down as one 
of s tr uggle for wome n's r ights . 
Back tn Europe the Idea was 
taken up in 1910 by the Inter nat
ional Confer ence of Worki ng 
Women . A proposal for an Inter
nat iona l Wor king Women's Day 
to be ce lebrated throughout the 
world was put forward by Clara 
Zetkin , who was later to become 
a founder - member of the· German 
Communist Pa r ty. The proposal, 
wh ich was accepted, ca lled for a 
day of struggle to be organised 
around the question of female 
fr anch ise - the right of women to 
vote in parliamentary e lections. 

The first pr oper Inter national 
Women 's Day was duly he ld in 
1911. Votes for women was the 
issue, and a lthough its success 
differed a r ound the world , one 
demonst r ation in Austr ia alone 
brought out 30 ,000 wome n, The 
date chosen was Mar ch 19, for 
tha t was the day on which, tn 

Yanks out 
30 , 000 British wor ke r s and their 
fam ilies , on hous ing estates near 
Newbury , are to be the fi rst 
casualties of the current NATO 
r eor ganisation. United States 
planners, with the full s upport of 
NATO Staffs, now be !love It vital 
to establish more a ir and mtlltary 
supply bases outs ide West 
Germ:" ny,slnce it Is felt that their 
concentra tion in the European 
heartland makE's theiT' more 
vulnerable to Soviet 'attack'. 

Their first choice of base is 
Creenham Common atrbasc near 
Newhury, wh'tch has been unused 
s ince the enrly 1960's. Si nce that 
time the surrounding area has 
been used to provide new hous ing 
and ls in fact a key a r ea in the 
West l3erks housing policy. The 
01te will be used as a base for 
the US air forces' giant KC135 
tanker aireraft. Thesf" giant aero
planes carr y thousands of gallons 
of high octane fue l and w!ll be 
used for refuelling fighter and 
bomber ai r craft in m id-At !antic, 
Local r esidents will be subjected 
to noisy and dangerous take-offs 
and landings,seven days(nnd 
probably nights)a week, at leo.st 
fifteen times each day, 

The USAF has two other 
standby sites in Britain - at 
Wethersf\eld In Essex and 
Sculthorpe in East Anglin, Both 
are in less heav ily populated 
areas,but US plans,in keep ing 
with thei r curr ent pollcy . of 
avoiding heavy co ncentra tiOns , 
demand a site at some distance 
from the other a irbar.es, many 
of which are In East Angli a; the 

1848 , the work ing cla ss of Pruss
ia had rise n in a rmed insurrect
ion agai nst feud alis m. 

In 191 3 Inte rnationa l Women's 
Day, now changed to its pr e sent 
date in the calendar of Ma rcb 8, 
was he ld for the fi rst t ime in 
Russ ia . The s loga n was ''Votes 
for working wome n'' a nd eve n 
then It was c lear that such a 
demand was becoming a revolu
tionary one aga inst the Tsa ri st 
autocracy . The meetings were 

illegal; they were held in secret ; 
and they were raided by the 
police and speake rs hauled off to 
prison , The same happened in 
1914, 

Then came the First World 
War. The barbarous massacres 
in the trenches were equalled by 
savage repression on the horne 
front, and only in Norway could 
a meeting be held in 1915. In 
Germany and other countries the 
social-democrats, who supported 

"If the task of Inter nationa l \Vot,k lng Women's Day was earlier , in 
the face of the s upremacy of the bourgeois parliaments , to fight 
for the r ight of women to vote , the working c lass now has a new 
task: to organise worki ng women around the fighting slogans of the 
Third Inte rna ti Ona l. Instead of demanding to take part tn the work
Ing of the bourgeois par liament , liste n to the call from Russia -

'"Wor king wome n of au count ries! Organise a united prolet
arian front in the s tr uggle agai ns t those who are plunde ring us! 
Dow n with the parltame ntar lsm of the bourgeoisie! We welcome 
s oviet power: Away with the Inequalities suffered by working men 
and wome n: We will fight a longs ide me n workers for the triumph 
of wor ld c ommunism!" 
(From a speech In 1920 by Alexandra Kollontal, the first Bolshevik . 
Minister of Social Welfare . ) 

this war for imperlaltsm, colla
borated with the ruling class to 
ensure that no meetings were 
held , They knew that such meet
ings would become rallying 
points against the war. 

Had the social-democrats and 
ruling classes of Europe forseen 
the effects of March 8 in Russia 
in 1917, they would surely have 
made even more strenuous efforts 
at repression. For by then what 
was at issue was not the vote . Not 
any longer. 

March 8 in Petrograd began a 
series of strikes and demonstrat
ions which were to continue until 
October, when the Russian work
ing class seized power and estab
lished the dictatorship of the 
proletariat. The tone of Internat
ional Women's Day had been set, 
for the Russ tan women began that 
day the march into a new world, 
the world of Socialism. 

From then on, tt could never 
any more be just a struggle for 
the vote. The era of proletarian 
revolution had arrived. 

site must also be west of London 
to allow faster access to the 
Atlant ic. 

Worke r s ltv ing around 
Cr ee nham Common are r ight to 
be conc'2!:r ne d about the danger to 
the mselves and their ch ildre n, 
espec ially s ince the USAF has 
never .bee n known for it s skill in 
navigation. However , the true 
significance of US plans to 
r eacttvate Cr ee nham Common 
lies in its part of an overall plan 
to involve not only the island of 
l3rito.in as an aircraft carrier, 
but its people as conscripts in 
whatever aggress ive moves the 
imperialists may make against 
other peoples in the global 
defence of th e capitalist system. 

Make our plan tile future 

We should tell the US what to 
do with their KC135s and order 
them to remove the hordes of US 
servicemen still infesting our 
country.And we should tell ou r 
own Government that we wi 11 
undertake ourselves the defence 
of Britain's national integrity . 

STAF F and students at Bristol 
Polytechnic have won the first 
round of the ir fight against 
c ut s in the building programme. 

At the moment the Town 
and Country Planning Depart
ment , which shares a building 
with Social Ser vices , and its 
li brar y are thr eate ned by the 
imminent te r minatiort of their 
lease by A von County Council. 
No altern ative accommodation 
has been proposed. 

Students and staff held a 
joint meeting of the ir unions, 
NALGO, NATFHE and NUS. 
This r esulted in a proposed 

meeting between union rep
resentatives and Polytechnic 
administrators, and a mass 
lobby of the Polytechnic Board 
of Governors. 

When the unions met the 
administration the following 
week they gained positive 
assurances that the lease for 
the Depa rtment and library 
will be exte nded until the long 
term future of the buildings is 
decided. NALGO a lso announ
ced their decision to black 
transfer of Social Services 
staff until the future plans 
a re sorted out. 

Stalin an anti-fascist 
revolutionary leader 

,. 

TWENTY five year s ago, on March 
5, 1953 , J oseph Stalin died. The 
man to wh om , not jus t the inter
national working c lass , but the 
whole wor ld owed such a tremen
dous debt as the leader of the 
forces playing the major role in 
smashing the powers of fascist 
aggre ssion has continued to this 
day to attract, as the leader of the 
flrst successful soctallst state 
and socie ty , the vilification of all 
enemies of the working class. 

Indeed,the name of Stalin has 
become a touchstone for testing 
the true political intentions of 
ma ny who profess to be sympath-

etlc to the working class and its 
historic mission of liberat ing 
mankind from exploitation. 
Revisionists, Trotskyists and 
social democrats, no less than 
capitalists and exploiters of the 
people the world over, expose 
the mselve s by their hat red of 
this great socialist and defender 
of Marxlsm-Lenlnlsm,the ideology 
of the working class. 

Let us workers of arttaln 
make sure tl'at our veneration for 
Stalin outmatches the hatred of 
him expressed by our class 
enemies as our love for socialism 
will one day trlwnph In r evolution, 

THE WEEK 
COFFEE, for months almost 
unobtainable in the Soviet Union, 
reappeared in shops this week 
at more than four times its old 
price .. Petrol also went up, by 
100 per cent : The increases 
we re due to higher world prices, 
said the revisionists, a tacit 
admission that the Soviet Union 
was enme shed in the capitalist 
world of inflation . 

THE attempt by the Government 
to use racist activity as a pre
text for banning everything has 
not gone unnoticed. The Epping 
Forest branch of the National 
Union of Teach e r s condemned 
the ban as "an infringement of 
the rights of Trade . Unions and 
the public freely to express 
their vi ews on their legitimate 
interests." 

THE Manpower Services Com
mission has been given £160 
million to further undermine est
ablished traditions of education 
and training. According to the 
London Evening Stand a rd, "the 
shoddiness of the s cheme cer
tainly gives the impression that 
the Manpower Se rvices Com
mission is more interested in 
being able to claim that it has 
put 200, 000 people to work than 
it has found useful wo rk for 
them to do, or that it has a gen
uine concern for their future 
welfare . Such profligacy is 
perhaps to be expected from a 
Government body which is, to 
ad apt an expression , the disease 
of which it attempts to be the 
cure.' ' ... 
THE T UC wants measures taken 
to improve safety in inland and 
offshore waters . Every year 
approximately 900 people. die 
from drowning in England and 
Wales. The Government 's view 
is that no firm assurance on 
action can be given because of 
public expenditure cuts . ... 
"THERE is no housing problem. 
It's just a rumour.put out by 
those who can't afford it" -
heard in the Bellman Bookshop. 

AFTER m or e than four months 
of Eas t-We st debate the Bel
grade conference on Security 
and Cooperation in Europe is 
grinding to a halt. 

Called to review the working 
of the Helsinki agreements on 
"security, cooperation and 
human rights" i n Europe , the 
35 nation conference is expected 
to end this week with a brief 
non-committal communique 
agreeing to meet again in Madrid 
in two years' time. 

Not much prospect of peace 
there . 

THE Wilson Committee , which 
i s investigating the question of 
investment, has employed a 
firm of accountants to look into 
the reasons why medium sized 
companies decide to invest. They 
have com e up with the s tartling 
news that they decide to invest. 
on the basis of the expectation 
of profitability. Would anybody 
like THE WORKER to Invest
igate why people like Harold 
Wilson get themselves appointed 
to cushy numbe r s like chairing 
such committees ? 



EDITORIAL 
EDUCATION has become a focus of major contradictions run
ning through British society. The fight of teachers for more 
pay has suddenly surfaced with a vengeance. 

NCB Productivity Schemes are· 
dangerous and divisive • reject them 

Some years ago when the discontent of London teachers 
threatened to spill onto a national stage the government hastily 
convened a special committee on teachers' pay. The outcome 
for teachers was a few extra pounds, a few extra anomalies, 
and gr.eat encouragement to those who wished to see the 
teachers' union relinquish its role as a wage negotiator. 

Nonetheless, the employers handed over the money and as 
they did so talked in pious tones of the importance of the 
teaching profession. Such professional responsibility was 
worthy of a proper salary. 

Subsequently, the employers nave turned things much to 
their advantage. They have manufactured unemployment, 
principally among newly trained teachers and are now supreme
ly contemptuous of the teachers' current claim of 12~ per cent . 
"We don't need you anymore." 

The teachers, to their credit, have not been cowed. In a 
beautiful example of guerrilla struggle members of the Nat
tonal Union of Teachers have undertaken sanctions at their 
place of . work, designed to show that teachers, if they want to, 
can make things very chaotic indeed for the employer. 

WHAT has been the result of the 
introduction of productivity 
sch~mes into the ptts for the 
miners in Brltain?Contrary to the 
impression given by the press 
commending the schemes,the 
miners are now party to the des
truction of their union and the 
coal industry. 

The diversions created by the 
schemes are welcomed by the 
employers. While the miners are 
involved in local disputes mainly 
concerned wlth who gets what 
percentage of the bonus, the nat
ional unity of the mlneworkers is 
being systematically destroyed, 

By talking to many miners 
now involved in these schemes in 
the Western coalfield THE 
WORKER observed many relevant 

i~sues yet to be brought before 
the public, one of the most crucial 
being the safety aspect in the pits. 
The targetR for productivity are 
still relatively low but are creep
ing up rapidly with miners working 
increasingly longer hours, Period

icaily during each shift the ventil
ation officers have to take read
ings to check for gases. Since 
the miners have been operating the 
schemes ,this essential job has 
been made even more dlfflcult, 
with face workers arguing that 
they will lose money if the con
veyor belt has to be stopped-
even for a few minutes while the 
readings are taken. Thi s naturally 
leads to workers squabbling 
amongst themselves and general 
unrest on any shift. As one miner It is often suggested by faint hearts that teachers have little 

"industrial muscle." But with schools in every community and 
large numbers of workers dependent for their attendance at 
work on normal arrangements for their sons and daughters, 
ferment amongst teachers can have a devastating effect. What 
terrifies the government and employers most, however, is 
that teachers might transform their thinking and turn their full 
fury against a Labour Government that seeks to impose 10 per 
cent, a Conservative "opposition" that would like to impose 
less, and say "Down with all capitalist governments: " 

US miners' vital ballot 

Already there have been reports from schools where the 
topic of universal debate has been "pay and the teachers' org
anisation. " When the music club is cancelled and the pupils 
are sent home at mid-day then those involved begin to question 
the very order of things. There needs to be more clarity. The 
sanctions must be extended and the struggle must demolish the 
10 per cent limits, not be confined within them. 

IN the US's longest coal strike 
(see THE WORKER No.8) an 
agreement has been reached 
between the ~nion and the coal 
industry negotiators which still 
has to be confirmed by the 
160,000 striking miners in a 
ballot on March 6. 

The agreement would mean 
a wage increase or $2.40 an 
hour, raising the average dally 
wage of a miner to $80 a day. But 

EETPU S"lt.dart·ty Wt.ns "Ut ~..:t~~~l~er ::~:~\;:~1

~; ::~:: a \7 \J whether the miners' Union was 
to be severely weakened In its 

A SHOP of 1.5 EETPU electric- unable to prevent the redundancies capac tty to fight for its members 
!ans,employed by s. W.Biigh of being carried out. wages and cond!tions.By this 
Cante.rbury and Leather bead at I..ess than a week later, man- agree me~ the employers would 
Beechams, Worthing, wasted 110 agement approached the shop seem to win the right to discipline 

leaders of 'unofficial' strikes 
(which can always be turned into 
a ban on the right to strIke at all) 
and to liquidate the free medical 
treatment for miners which the 
Union has maintained for 30 years 
and which has been part of the 
Union's strength in challenging 
the employers. 

Amertcan President Carter 
told the miners :"I hope you wtll 
follow the lead of your bargaining 
council and ratify the settlement 
••.• If it Is not approved by your 
ballot, I will have to take the 
drastic action l had planned to 
take before this settlement 
became possible. "If Carter wants 
the settlement for US capitalism, 
lt cannot be good for the miners. 

commented , "It is only a matter 
of time before a major accident 
occurs and the blame falls on 
the workers themselves." 

To sow the seeds of division 
even deeper the schemes have 
also recreated the old elite of the 
face-workers, who are the only 
men who take horne the full bonus. 
ln the majority of tnday's pits the 
role of the face worker is one of 
a skilled technician with a marked 
improvement tn working conditions. 
Consequently there ts growing 
resentment against the face
workers by the surface workers, 
the latter working the same hours 
for a small percentage of the 
bonus. This disparity sets man 
against man, pit against pit. 

With the miners busily engaged 
ln trying to sort out the anomalies 
the employers are getting away 
wlth effectively cutting back the 
entire coal industry. By publishing 
lists regularly of productivity 
targets in all pits, the 'unproduct
ive pits are under increasing 
pressure to reach unattainable 
targets - usually because of geo
logical faults. Closures of such 
pits under the guise of ration
alisation, are inevitable! A just 
reward for keeping the Labo~r 
Government in power! 

Miners must now realise 
through their own experience the 
disastrous consequences of their 
actions. Surely lives do not have 
to be lost to confirm that the 
productivity schemes are a vtclous 
attack on the miners' unity and 
strength. The whole working 
class in Britain needs that unity, 
it is our revolutionary strength. 

time in joining the fight to get asking for a return to normal 
their 1978 wages agreement into working and cooperation to corn-
effect. plate their contract, They were 

Early in January, the shop Informed that \his could only take 
steward asked the management place if they paid the new rates, 
tf the new rates would be paid as backdated,and immediately re-

"Higher Education into the 1990's'' 
DES Report is recipe for destruction 

agi:eed by both sides of the !nd- Instated tbe two victimized 
ustry. He received an unsatis
factory reply and having been 
previously armed with a resolu
tion from the shop, informed 
management that the site would 
work only 38 hours and work to 
rule. 

The management made some 
attempts to weaken the shops' 
resolve by attempting to transfer 
workers from other sites. The 
shop was quickly declared a 
closed shop and non-union 
electricians were turned away 
from the slte.Subsequently, two 
men were declared redundant 
wn.en other electricians were 
sent to Beechams from other 
sites. The shop resolved this to 
be a false redundancy but were 

workers. Thla was agreed and the 
two men returned to work the IV!:xt 
day and were paid for the 4 days 
they were absent. 

The shop returned to normal 
working but were approached hy 
management to accept more elec
tricians. They were informed that 
the closed shop policy would 
continue and that all their labour 
requirements could be f!lled by 
unemployed members from local 
braoohes of EETPU. The employer 
refused and the tntroQuction of 
labour hired from a local con
tractor was prevented wtth the 
exception of one apprentice union 
member. The rest were turned 
away clutching their freshly com
pleted union application l"orms. 

IN its most recent pronounce
ment on the future of higher 
education in the document 
'Higher Education Into the 
1990's ' the Department of 
Education and Science shows 
just how far Government has 
moved away from the Robbins' 
principle of 'access to all 
those able to benefit'. The 
document shows the DES 
hedging its bets by present
ing no less than five alterna
tive strategies for the future. 
Thus, the choic'es available 
range from expanding higher 
education now and extending 
access in the future in the 
wake of the 'teenage hump' 
of the 1990's, to running 
down what we already nave 

as fast as possible, cutting 
back on courses and replac
ing normal 3 year degrees 
~by1'11aiiy more 2 year dip-
lomas or part-time studies -
all in order to sweep the 
chronic problem of youth 
unemployment under the car
pet. Also under consideration 
is the proposal to give 'mat
ure and working class' appl
icants priority of entry to 
higher education. 

It may suit Gordon Oakes, 
Minister of State for Higher 
Education, to embroil us all 
in some insane argument 
about whether the working 
class is more important than 
education, or whether educ
ation is more important .than 

Meek and mild trade unionism wins only small change 
THE General Secretary and 
National President of NALGO 
are currently outlining their 
plans for abolishing the need 
for the trade union. They 
argue that the 'sacred cow' 
of free collect! ve bargaining 
has never existed for NALGO 
and the public services gen
erally because there's always 
been a government voice at 
the negotiating table. 

It would be difficult to neg
otiate without the presence of 
the employer, but more to 
the point 'free' collective bar
gaining has never existed for 
any union since all employers 
refuse workers· demands until 
collective strength persuades 
them otherwise. NALGO' s 
'leaders' say that the public 
services unions have never 

been strong, so by removing 
the need for having to flex 
muscle at all, pay negotiations 
will be fairer. The means to 
achieve this flabby state of 
affairs is to create a public 
sector committee in •he TUC 
along the Jines Basnett pro
posed a short while ago; this 
body would then peg public 
services wages to the going 
rate for other workers. How 
neatly they plan to divide the 
trade union movement into 
one secuon that carried all 
the burden of struggling tor 
wages and another secticn 
which sits back and awaits 
the outcome - and which will 
no doubt chide those who fight 
for 'holding the country to 
ransom'. 

It 's time NALGO members 

faced facts squarely. There 
is no fairness in the wages 
battle; he who fightS hardest 
gains, and he who pleads 
weakness will always be poor, 
since in capitalism's eyes it 
is fair to exploit all workers 
to whatever limit workers 
will permit. NALGO has 
progressed from an 'associa
tion' which functioned mainly 
as a social club to a trade 
union which has grown to 
understand that action is 
needed more often than not to 
shift stubborn employers. 

One of the strengths of the 
trade union movement is its 
diversity, which preserves thE 
professional standards of each 
sector, and which permits 
flexibility in struggle. Yet 
under the guise of strengthen-

ing the public service unions' 
bargaining position, a TUC 
public sector committee 
would sacrifice individual 
unions for one general public 
sector union by removing the 
keystone of trade unionism -
wage bargaining. 

NALGO's General Secre
tary is the leading supporter 
of this move towards corporate 
unionism, and the members 
have the responsibility of 
defending their union by rejec
ting these proposals at Confer
ence, and by resolving to play 
their part in improving wages 
for the whole working class -
and that means fighting for a 
wage which members think is 
enough no matter what per
centage our employers pre
scribe 'for our own good. · 

the working class, but it is 
quite obvious to those of us 
who have seen and exper
ienced the depressing effects 
on higher education of cuts In 
salaries, grants, equipment 
allowances, staff and pros
pects, to name but a few, 
that the future of our industry 
demands absolute commit
ment to expansion in all areas. 
We cannot accept the miser
able trade-offs between 
'more' and 'better' which 
Government insists on force
feeding us with, because we 
·have seen that they a.lways 
lead straight to the destruc
tion of one aspect or another 
of higher education. 

In the light of Government 
policy towards higher educ
ation for the past six years 
it is sheer hypocrisy to talk 
blithely of 'possibilities' of 
expansion now and in the 

future, especially since app
roximately 40 teacher train
ing colleges are currently 
scheduled for closure in the 
coming 3 years. It is also 
quite clear that the desired 
expansion of higher education 
will not come about by putting 
a cross against whichever 
DES proposal we happen to 
prefer, any more than It will 
come about by putting a cross 
on a piece of paper to signify 
which capitalist government 
is to have the opportunity to 
rip education to shreds next. 
It is we who work and study 
within the sector who must 
make the decisive move, and 
it is upon our own strength 
in our unions that we must 
rely. 



l.ont. from p. 1 : (ivil Service pay 
• need for clarity betrays the confusion of 

thought of our class . 
Merely to seek parity or 

"fair relativities" with other 
workers is a craven, cring
ing approach. It assumes 

,;o there will be i10 pay 
research this year. 

This decision has been 
accepted by most of the Ci vii 
Service unions with remark
able equanimity. With the 
exceptions of the Society of 
Civil and Public Servants, 
which has stood our for the 
22·28 per cent, and the Civil 
and Public Services Assoc· 
iarion, which has demanded 
14·24 per cent, the others 
are forming a "consortium" 
to put in a claim which seems 
sure to fall within the Healey 
guidelines, although the Gov· 
ernment may huff and puff 
about even that. 

Is this because of a belief 
that, with the restoration of 
the Pay Agreement, all in· 
justices will be rectified in 
1979? First; this assumes 
that the Agreement will go 
into effect in 1979. But will it? 
A government that has once 
got away with breaking an 
agreement unilaterally can do 
so again, can 'r it? Within two 
months of the announcement 
that the Pay Agreement had 
been restored Mr Healey was 
telling Socialist Commentary 
in January that "No govern· 
menr can avoid having an 
incomes policy as far as its 
own employees are concerned
The Pay Agreement for 1979 
may well, therefore, prove 
an empty promise to secure 
compliance in 1978. 

"humble memorials" 

E.ven if it does go Into 
effect next year we can guar· 
antee that the workers cov· 
ered are in for a disappoint· 
ment. It is trigh time that 
civil servants re-examined 
the basis on which they are 
paid. 

In the last cent4ry Ci vii 
Service clerks, considering 
themselves a cur above "the 
working classes··, submitted 
what were known as ''humble 
memorials" to the govern· 
ment of the day when they had 
a grievance. Finding in due 
course that these did not work 
and rhit a sense of superior-

ity was no substitute for 
decent pay and conditions, 
they faced reality, i.e. that 
they were also parr of the 
Working Class, and the most 
far-sighted and courageous 
began the fight for Ci vii 
Service trade unionism · a 
struggle still not won today in 
many other countries. In 
Britain now we have one of 
the most .highly organised 
civil services in the world, 
and many gains have been 
won (despite, not because of, 
Whitleyism) . But on the ques · 
tion of·money a little bit of 
that fake gentility has sur· 
vived. Many civil servants 
are embarrassed to demand 
more. Rather than fight over 
the filthy lucre they prefer to 
allow an "independent" gov· 
ernmenr department (as 
though a limb can ever be 
independent of the body to 
which it is attached), the Pay 
Research Unit, in effect ,to 
decree what their pay shail 
be. 

The justification put for· 
ward for this procedure is 
that it achieves "fairness" 
as between the tax-payer and 
the civil servant. This 
notion is so false as to make 
one weep, yet it is a funda · 
mental article of faith of all 
Civil Service trades unions. 
First, under capitalism 
there is no fairness. Are 
there a ''fair" number of 
chains for n slave? Wages 
are the chains that bind a 
wage-slave, which is what 
we all are while capitalism 
survives - there are no 
fair wages. But next, why 
should the alleged "fairness" 
be between the tax · payer 
(i.e . the public at large) and 
the civil servant? The tax· 
.payer is not the employer of 
the ci vii servant, merely the 
·consumer of his product. 
Marx proved 100 years ago 
that there is no relationship 
between the pay of a worker 
and the price paid by a con· 
sumer for that worker's 
product. If there is no rei· 
ationship it follows that there 
cannot be a fair (or an unfair) 
relationship. The very idea 

that others fight the battles 
and we scavenge for spoils 
like jackals in the battle· 
field, that we coast in the 
slipstream of others' 
advance. It elevates the 
perry - bourgeois obsession 
with "keeping up with the 
)oneses' into a political prin· 
ciple · and that for the pro!· 
etariat, what Marx called the 
greatest class in the history 
of mankind. As a class, where 
is our sense of values? If 
parity with other workers i s 
the limit of our ambitiop, will 
we accept parity in defeat as 
well as in advance? Will we 
say, "I don't mind dying in the 
gutter i f others are doing so"? 
Surely , eventually that is the 
point to which Priestleyism, 
the ideology of pay researct, 
will lead. 

decrepit apparatus 
And why should the pi-ivate 

sector be regarded as the 
ideal model to which the public 
sector should aspire? In 
Britain the private sector of 
capitalism is a moribund, 
decrepit apparatus only kept 
alive by frequent subsidies 
from the public purse. In a 
society with a spark of reason 
the,.public sector would be 
rhe model in wages and con· 
ditions of employment. 

· If these considerations 
seem too general a purely 
practical argument a'gainst 
pay research can be evinced. 
Many public jobs have no 
analogue in private industry. 
To take only one example, 
comparing government sci· 
entists with scientists in the 
private sphere is li)<e meas· 
uring an elephant against a 
flea · a rather backward 
flea at that. 

Civil servants, most mod· 
erate men and women all, 
must discard their illusions, 
their crutches and their ·most 
immoderate modesty and say, 
with the great james Connolly, 

"For our demands most 
moderate are, 

We only ask the earth: " 

Cont. from p. 1 : Engineering Wages 
tract but searching out loop· 
holes in the social contract 
to avoid direct action. All 
such devices are a dissipa • 
tion of the energy and stamina 
of our class and an abuse of 
courage. We can bear this no 
longer. We have to go back to 
first events in our tradition 
and call on the AUEW for · 
direct action to enforce a 
settlement on the employer 
and ignore the Government. 

The Executive Council of 
the AUEW at a meeting of 
ilie Confederation of Engineer· 
ing and Shipbuilding Unions 
on March 3 demanded a 
series of national one·day 
and two-day strikes to back 
the engineers' claim. In all 
districts shop stewards will 
be instructed to lodge a 
claim for the original terms 
direct with their employer, 
,so that employers wishing to 
avert the effect of strikes to 
themselves, not caring for 
the Federation and operating 
on the basis of devil take ·the 
hindmost, can seek to con· 

tract out and make their own 
deals. The proposals of any 
settlement will be submitted 
to the Executive to be author· 
ised in such 1r way as to pro· 
vide an example of settlement 
for break-through action 
among other employers, thus 
bringing the whole struggle 
out in the open without deceit. 

fight to lift morale 

There are problems, for 
the actual wa~e demand is 
so modest that, settled in full, 
the improvement materially 
would only be shown in over· 
time hours, holiday payments 
and shift premiums: but it is 
·to be hoped that the member· 
ship of all engineering unions 
will understand the psycho!· 
ogical importance for our 

morale of obtaining a consid· 
erable advance on the min
imum time rate which now 
stands at an insulting £42 per 
week for a skilled man. 

The employers, who have 
lived always in the illusion 
that they could revert to the 
days of wage reduction before 
the war and have as low a 
base rate as suited them, still 
believe they can force us back 
into that situation through 
another depression and use 
the horrendous unemployment 
of the present against those 
who are employed. This is 
why the struggle must be 
taken up by us. It is a struggle 
for all. It is not to do with 
engineering alone. It affects 
all workers. The Government 
and employer must be put in 
their place. 
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Dnrenth Park Hospital -mental health out in the cold? 

Darenth Park Hospital 
DARENTH Park Hospital, Dartford, home of 1000 mentally
subnormal men and women is threatened with closure. 

. The Re~.ional Health Authority has talked of transferring 
pauents to smaller, more homely units, designed with the 
latest patterns of care and treatment in mind. '' 

Al ready the first step towards "community care" has taken 
place. In December, patients were regrouped in wards accord· 
ing to the towns they originally came from. This "secrorisg
t ion" has done little to reassure the staff. We publish an inter· 
v1ew with a nurse at Dare nth Park, describing "sectorisation 
day" and the staffing and conditions of the hospital generally. 
What do you think of sectorisation? 

"Theoret ically it is an excellent idea, as a step towards 
placing patients in accommodation within the boroughs they 
originally came from. But will they be properly looked after 
by trained nurses and qualified social workers in hostels? 
Half our patients have been at Darenth for more than 30 years, 
often since they were babies. How will they feel ?Darenth is the 
only home they know, 

"All institutions throughout the country are being sector! sed, 
but at Darenth it was all done in one day, instead of gradually 
moving patients atound. 

"From the nurses' point of view, it appeared to go extreme· 
ly wei\ on some wards. On others, it went very badly, due 
mainly to a gross shortage of staff. Patients who had special friends 
were split up. In one case I know, two men had been friends 
for over 30 years. One had looked after the other, who was 
severely subnormal. He washed him, took him to work, bought 
him sweets, and generally cared for him, But because they 
came from different towns, they were split up". 

"There is a grave shortage of nurses for the mentally ill 
.and subnormal: the extra allowance for this type of nursing is 
pitiful, £25 per month. The academic qualifications for train· 
ing are .!'Ot;l.lways the best way of judging who is suitable. And 
the nursing school at Darenth Park has just been closed. So 
the problems of untrained staff remain, In addition, morale 
is low due to insecurity about the hospital's future. And a lot 
of nurses resigned in disgust after 'sectorisation day'. 

"It is unfair to say that nurses are neglecting patients, but 
we are not able to give them the positive help due to them. 
Even basic 'behaviour modification programmes', such as 
toilet training, are difficult. if there are too few nurses and no 
overlap between shifts, it really is no good. If it is not intense 
and cannot be continued all the time, you might as well not 
bother." 
What t's the effect of understaffing? 

"The staffing situation at the hospital is chronic. Nursing 
Assistants form the main bulk of the staff and frequently have 
to run a ward alone. They have little training · a week ' s 
induction course and then a lecture once a month. These are 
outside working hours and unpaid, so very poorly attended. " 

·Books, pamphlets 
Bellman Bookshop,155 Fortess Road,London NW 5 
Northern Star Bookshop, 18A Leighton Street, Leeds 
Main Trend Books,17 Midland Road, St. Philips, Bristol 
Brighton Workers Bookshop, 37 Gloucester Road, Brighton 
Liverpool bookstall Every Saturday at Paddies Market, 

· Great Homer Street, Liverpool 

PUBLIC MEETINGS 
Meetings on Fridays at 7. 30 at Bellmnn Bookshop 1 

March 10 The Politics of Economic Struggle. 
March 17 James Connolly, the first British Marxist. 
Bradford 
March 9 Grants, Autonomy: Students nnd the Class Struggle, 
1. 15 pm. Room C31, ?\Inin Building, University of Bradford. 
Croydon 
March 1~ Housing- Soci\llist Security or Cnpitnlist Chaos. 
B.QOpm Study Room, Centr:tl Library, Katherine Street, Croydon. 
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