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SCIENTIFIC SOCIALISM AND SCIENTIFIC METHOD

"It is the specific duty of the leaders to gain an ever clearer
understanding of the theoretical problems, to free themselves from
the influence of traditional phrases inherited from the old
concention of the world, and constantly to keep in mind that

1ism, having become a science demands the same treatment as

=y olher science - it must be studied."

(Engels: 'Preface' to 2nd edition of "The Peasant War In Germany")

COBI is the only organisation in Britain which is resolute in declaring its
totzl alle
practisi

i

0oe

ace to the principles of Scientific Socialism, and actively

D & 4
I O

Scientific Socialism - Marxism - like all sciences, is a process of active
intervention in the world, Like other sciences, the knowledge that it produces
in this intervention is relative, not absolute, specific not 'general'.
Relativity and specificity of knowledge have two aspects: knowledge has to be
remade as the object of a science changes/develops; and knowledge advances in
its scope/effectivity, developing on the basis of success/failure.

Thus scientific statenents always have a ‘provisional' character. Science
intervenes, without gusrantees of success, on the basis of past achievements,
and wnder the discipline of its practices plus the resisiance of the concrete
reality beins studied, '

So, in COBI literature and practice there is nothing final, absolute, closed =

no woerk can contzin ‘our very last word' on any subject —— only the latest.
Neither do we 'adopt positions' on any subject until we have ourselves
ressarched the srea. Dven then our firdirgs are always provisional, subject
t6 emendation or rejecuion in the light of experience. Examples of this come
frem such varied fields as the characterisation of 'What Is COBI' (compare
Proletarian No.l with our current Platform)s our position on parliamentarism
(compare the introduntions 1o Pamphlet No,l and Pamphlet No.3); or the first

Cr

edition of 'The Crisis of British Capital' (Pamphlet No,2) should be contrasted

with the second edition,

From theory to practice and back again 1o improved theory in a continuous
spiral, this is the only dislectical, scientific method, and the only one COBI
shall pursue.

"Marxists nold that man's social practice alone 1is the criterion of
the truth of his knowledge of the extcrnal world, What actually
happene is that man's knowledge 18 verified only when he achieves
the anticipated results in the process of sccial practice (material
production, class struggle or scientilic experiment), If man wants
to succeed in his work, that is, to achieve the anticipated results,
he must bring his ideas into correspondence with the laws of the
objective external world; if they do not correspond he will fa%l in
practice. Afler he fails, he draws his lessons, correcte his) ideas
to make them correspond to the laws of the external world, and can
thus turn failurs into success."

(Maos 'On Practice')
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ITI.WHAT COMES NEXT?

In parts 1 & 2,we outlined the economic origins of the present crisis as the
inevitable result of the working out of the laws of capitalist development,and,
following on from that,what social forces this development had engendered.But
this history has culminated in the present moment,a moment of crisis,a
potential turning point in historical development.It has produced a situation
that some see as revolutionary in its potential.How can the situation develop
from here,what courses are open to Britain society?What courses are advocated
by the different political tendencies?

Without an assessment of these possibdlities it is impossible for revolution=-
aries to orientate themselves in the present situation.Firstly,is it or is it
not potentially revolutiocnary?To this we must answer,not yet.Lenin defined a
revolutionary situation as follows 3=

"Only when the 'lower classes' do not want the old way and when the 'upper
classes' cannot carry -, on in the old way - only then can revolution
triumph.This truth may be expressed in other words : Revolution is impossible
without a nationwide erisis (affecting both the exploited and the exploiters).
It follows that for a revclution it is essential that,first,a majority of
workers (or at least a majority of the class concious,thinking,politically
active workers) should fully understand the necessity for revolution and be
ready to sacrifice their lives for ite..."

(Left Wing Communism,our emphasis)

In the light of this definition,a revolutionary situation cannot presently be
said to exist in Britain,The upper classes may not be able to carry on in the
same way,but the masses are rnot convinced of the necessity for revolution and
do want to go on in the same way as before.The working class is certainly
struggling,but in the main it is struggling to maintain the position that it
gained during Britain's imperial prosperity.

The crisls in soclety's econormtic base demands change,in fact its full resolution
demands the end of capitalist commodity production.But this solution can only
be practically realised under a workers' state.Until this is established
events will contiue to work themselves out within the framework of capitalism,
and that dees not mezn stasis,but crisis.A workers'! state of course,is the
state power of the dictatorship of the proltariat,that sets out to build social-
ism.

The old keynesian method of state control of the economy has become impossible.
It was adequate for dealing with the old capitalist problem of underconsumption,
but it was a treatment of symptoms rather than causes,and as a permancrnt

remedy for the disease of falling profits it can produce only accelerating
inflationiThe continued development of production under capitalism demands an
increase in profits that would enable new investments to take place in
technically advanced plant and machinery.This can still occur within capitalism,
In this section we present some of the measures open to the 'upper classes’'.

to resolve the crisis in their own interests.In the next we present measures
open to the proletariat to develop the situation in the interest of the ‘'lower
classes!,

Broadly speaking there are two opposed capitalist solutions to the crisis.Cre
is plainly reactlonary,the other reformist.Neither is likely tc be enacted in
the'pure' form,there will probébly be some combination of the two.We present
them as distinet strategies in afder to show what remains to the bourgeoisie
in the way of room to manoecuvre.The reactionary,or'Right' course,would be to
abandon kygynesianish for the strict monetarism presently advocated by sections
of the Tory right wing,. (though this creed is daily spreading).This would mean
a balanced:hidgét,or at least a much reduced budget deficit,restricted
government expenditure,and a curb upon the expansion of credit.The government

* For full treatment of inflation, see 'Inflation, Class Strugsle and Scientific
Communism'; Proletarian No.Z2.
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would abandon its attempt to manage capitalism and leave the free market to run
itself.Theoretically this would curb inflation at the expense of high unemploy-
ment .and economic stagnation.This alternative is reactionary even in capitalist
terms,and self contradictory in practice.It represents 2 return to the pre-
keynesian ideology,and would sacrifice both the standard of life of the masses
and the development of production to the maintenance of an illusory mcnetary
standard,It would precipitate an intensification of the class struggle,which
would have to be met by a strongthening of the state power.The petty bourgeois
rrould have to be mobilised to the defence of the established order,with the
emergence of forces of citizens' volunteers to break strikes and factory
cccupations.Such a course,which overtly sacrifices the interests of the work-
ing class,throws million® onto the dole and millions more into chronic insecurity,
- would cguse .a. serious rupture in the political superstructure.The current
capitalist ideology which stresses class harmony and national unity,would be... .
difficult to maintain,The ideological damage would be a long term threat to the
capitalist class,undermining the political stability .of.uhich our ruling classes
are 5o ‘proud,30 years sings Keynes have tapght the masses that, unemploymept fs -

not some unavoidable ratural calamity.Popular belief now blames government hot
nature,and whilst this over estimates the power of capitalist goverrments,it
certainly makes it no easier for the bourgeoisie to get unemployment accepied.
There would have to be a shift from the present form of bourgeois rule,which ... -
relies to a large extent upon the consent of the ruled.to one which relied much ,
more upor: the cocrcion, and rppression of the proletarian-organisations . . . ., .
accompanied by a barrage of patriotic and racialist propaganda to demoralise
the working class.Urder these conditions the bourgeoisie might be forced %z
with-draw from the EEC in order to cement the support of the more nationalist
section of the petiy vourgeoisie,and split the proletariat on a natipnalist
populist basis.The policy is sclf contradictory,bocause it is prosented by its
ideclogists as a means of allowing the economy to regulate itself,but :in

current conditions,far from stabilising the situation and diminishirz the r:le

of the state it would require a much more naked and coercive role fer staté
power.

As It 1s so reactlonary mnd contrary to even the short term interesis of
industrial ecapital (wno would lose in the encuing depression ard beneflt thas
they might gain from tre reduced wage inflation), and because of the poli*lesl
damage that it would irflict upon the superstructure,it is unlikely trat :
majority of the bourgeoisie would support it.""hen the use of state coercix. to
hold down wages becomes unavoidable,the interests of industrial capital would
be better served f this were done via a wages freeze and a comparatively lor
level of unemployment.From their vicw point the avoidance of open conflict
betweenthe working.classes and the state power is desirable,but if it canne
be avolded,there is no reason why it be accompanied bt 2n unnecessarily <Anteisi-
fied recessior.,

The other main alternative,the -one which at present would probably provids tHe
best conditions lor tre porpetuation -and reconstruction of British capitz ism,
is a_;eformist Labour government,This would carry cut measures that are frmelly
progressive,in the sense that they modify still furthercthe free opsratior of -
the market in order teo 2llow the further development of productiom under’ #e
hegemeny of the existing ruling class.It necossitates 2 move towards a muc:
more statc capitalist economy,combined with measures aimed at the ideologiral
inc?rporation-of thejproletariat within capitalism.This is the policy of 4e
social contract as i is advocated by the more radical and imaginative Latmsir
politicians like Benr, : - :

Here,instead of the economic role of the state being restricted it is extende:,
with private capitzl no longer being able to provide the funds for the purpos:
of accumulation and investment,the state steps in.Since profits are declinirg

investm?nt must be financed ocut of tax revenues.Government money would be 0Crm
verted into industrial cepital by such organs as the National Enterprise Boar<,
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which would take into state-eontrol an increasing sector of industry.The tax
system,from * being a mere source of government revenue and regulator of the
overall level of economic activity graduates to become the paramount engine of
capital accumulation.This would be the most striking testemorny to the total

bankruptcy and decadence of the capitalist mode of production,as it would indicate

that it had become incapable of self reproduction,incapable of perpetuating
itself as a system of exploitation.What distinguished capitalist exploitation
from previous forms,was that it came about through the mechanism of free
commodity exchange,and the surplus product assumed the form of surplus value,
monetary profit.Now this mechanism of exploitation has failed,and the system
must resort to such archaic and obsolete forms as taxation,and the depreciation
of the monetary standard.In addition to this the state would have to assume
increasing power to 'steer' or direct credit towards those sections of capital
that will use it to finance productive investment,rather than using it for
property speculation and gambling on the commodity futures market.This sott of
operation,whilst very helpful and profitable to those concerned,in no way helps
the bourgeoisie as a whole compete on the world market.,

*
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Table 3.1.

Rent as a % of total surplus value.

Year (1) (2)
1960 g _ 27% 30%
1961 ik 16 29 30

1962 31 31

1963 29 30

1964 29 31

1965 30 31

1966 ' 5 33

1967 33 36

1968 36 40

1969 41 L2

1970 48 L8

1971 L7 46

1972 48 52

1973 52 70

1974 77 1053

(1) 1s calewlated according to the formula R/S where R is rent,and S surplus
value calculated as the sum of profits of private companies trading surpluses
of nationalised industries,plus rent,mimus stock appreciation and depreciation.
(2) is calculated using the formula R/(S-T) where T is trade deficit (visible),
This gives rent as a fraction of domestic surplus value since it corrects for
the latter brought about by a trade deficit.The absurd figure for'?74 is a result
of the total collapse of capitalist exploitation in Britain whilst landowners
continued to derive revenue as a steady surcharge on the national income.

ke e e ok e ke o o o o o ok o ok o o ok ok o oK
In the current situation,the diversion of surplus value into ground rents
(see Table 3.1.) is a significant obstacle to the development of the productive
forces,The form of ground rent that predominates is of course capitalist
differential rent,largely derived from urban land.The landowners merge with the
bourgeoisie,rather than constituting a distinet social class.But the high level
of rent diverts surplus value away from profits,and into speculative building
rather than industrial investment.,Within the framework of capitalist production,
this could be avoided by the nationalisation of land and the diversion of rents
to public expenditure or the accumulation of state capital.In formal historical
terms,the nationalisation of land is just a measure of radical capitalist
democracy,part of the expropriation of the old landowning aristocracy.The class
of large agrarian landowners have of course long since lost their economic and
political significance,they no longer constitute an important fraction of the
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ruling class.But in modern Britain there remain: big obstacles to the nationalisation
of land,since capitalist ground rents compose such a large portion of bank and
insurance reserves,thst even rent controls threaten their solvency,All these .
measures of state capitalist nationalisation would be accompanied by much rhetoric
about socialism from the Labourites and the anguished howls from sections of the
establishment press about the depradations of that red reveolutionary commissar:
the ex~Viscount Stansgate.In order to add to the socialist credentials of these
measures,( many workers now being rightly sceptical of capitalist nationalisation),
various bureaucratic schemes for workers participation would be introduced in

the new nationalised’'industries,along with the sponsoring of a few tame workers
co-operatives.Preferably the latter would be set up in bankrupt,technically
obsolete companies,with full compensation paid to all shareholders and creditors.

The objectives would be to : i)'revitalise' British industry with an injection of
new capital.ii)to win workers support for the voluntary restriction of wages,or
if this fails to provide. the necessany ideologlcal cover, for the state regulation
of wages.

The Labour Left presents this reformism as "Socialist Policy".Quite apart from

the imbecility of thinking that socialism can be a'policy! that may be introduced
by a government at will,this line has to be opposed.In purely formal economic

terms there is no denying that the social contract policy is progressive for it
allows the development of the productive forces and it accelerates the concentration
of capital.But it is progress only within the limits of capitalist society.It is

no more than the bare minimum of measures needed to enable capitalisi to continue
advancing.It certainly does not help the proletariat develop as an autonomous

class in order that it may supplant the bourgeoisie as ruling class, and thaf alone
is what revolutionary strategy is all about. :

In the eyes of the LabouritezState Socialists,all social progress is to come szbout
through the medium of the state.Their socialism is no more than a policy for the
expansion of a state power that already constitutes a vast,unproductive,parasitic
excrescence upon the bedy of society.It frees workers from the rule of the private
capitalist,only to subordinate them to the tyranny of the government official.In
the present perlod % that of state monopoly capitalism - the struggle for socialism
is evermore a struggle against the state power.The seizure of state power has
always been_the objective of revelutionary classes,for only with the conguesi of
the centralised political power can the organised resistance of the old ruling
classes be broken.But as Marx wrote of the first proletarian revolution,the Paris
Sommune -

"This state power forns in fact the creation of the middle class,first &5 a
means to break dowm feudalism,then as a means to crush the emancipatory aspirations
of the producers,the working class.All reactions and revolutions had only serwved
to transfer that organised power - that organised form of the slavery of labour -
from one hand to the other,from one fraction of the ruling classes to another.it
had served the ruling classes as a means of subjugation and of pelf.It had sucked
new forces from evéry new change.it had served as an instrument of breaking dowm
every popular rise ard served to erush the working classes after they had fought
and been ordered to secure its transfer from one part of the oppressors io the
others.This was,therefore,not a revolution against this or that,legitimate
constitutional,republican or Imperialist fors of State Power,it was a revolution
against the State itself,of this supernaturalist abortion of society,a resumrtion
by the people for the people of its own social life.It was not a revolution o
transfer it from one fraction of the ruling classes to the other,but a Fevolution
to break down this horrid machinery of class demination itself (Flrst draft Civil
War in F“ance) ' :

Now in :he stage of monoploy capital swhen the very productive.-ferces are in
revolt against the alien domination of capital ,the state power becomes the last
support of the capitalist economy itself.The state is ne longer just a machine
of class rule,but thanks to its taxes and tributes which support an army of

L]
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functionaries,sinecurists, bureaucrats and ideologues,has become the mainsecial

éumort for the established order.It is this juggernmaut that the left labourites
with their gaggle of trotskyist 'infiltrators! present to the werking class as
liberator ™

Of course nothing else is to be expected of a 'Labour! party that has itself
become a department of state.But how do the independent left,the Trotskyite groups
like the IS and the IMG respend to the situation ? Do they present this expanding

state pewer as the principal enemy of the workerssor as a pessible instrument in
their liberation ?

Steeped as they are in the pragmatist tradition ef the British ruling class,the
left concentrate en 'practical struggles! and leave such continental fads as
Marxist ecencmic theory to their academics.Theory,it seems,is OK for window
dressing,sc long as it is restricted to academic Journals such as the New Left
Review.Politics,however is something else,a practical matter te be determined

by practical consideratiens.It cemes therefore as no surprise,that they present
the working class with no ccherent Marxist analysis upen which they can claim
their tactics to be based.Tt is therefore at times difficult to tell whether they
actually have any strategy,or just an eclectic aglomerate of opportunist tactics.
As far as can be made out,apart from their natiernalistic shibboleth of opposing
the EEC,the IS and the IMG have two main strands to their economic strategy,

(for their pelitical/electoral "strategios" see Proletarian Pamphlet No,3)

1) To smash the secial con trick by advocating increased trades union militancy
in an attempt to increase real wages.

ii) To demand that the state,for its part,honours the social contract,by extending
nationalisations and raising social services expenditura,.

The first of thse gives workers advice Just where they at present least require
it : on the subject of trades union militancy for wage demands.With its lorg
trades union tradition,the British working class will engage in wages struggles

as a reflex response to the crisis of British capitalism.They are quite capable
of doing that without the advice of revolutionists.It is the duty of such wo offer
more.Revelutionary Marxists should have an overview of the economic and sbelal
dynamics of the crisis,which would make possible a conscious rather than reflex
proletarian response.

It is a fact that Eritish capitalism is going bankrupt,the rate of profit has
been declining for decades.British industry has only been kept. golng over the
past few years by foreign loans on an unprecedented scale.Real wages have oniy
been maintained by the huge import deficit that these have made possible.Foreign
loans during 1974 amounted to a subsidy of &£3. 55.per week on the wage of everr
employee in Britain.Meanwhile as a cause and effect of the low rate of rrofis
productivity stagnates.,

It is also a fact that the capitalist world is immcrscd in the worst period of

recession since WW2,and that would tend to produce a wersening of the alreaay

enormous trade deficit of the UK.Consequently the foreign loans that are keeying

British capital solvent,may at any time be withdrawn.The conclusion that follows

is that there is no possibility of a general and ained increase in real wages

and salaries for at least the next two years (see table 3.2. overleaf).

If the deposits of the oil states are withdrawm 2 fall in real wages will beceme
inevitables in addition to that which is already taking place and which will

centinue for another couple of years, rather than there being any possibility of

a rise in real disposable income. Contrary to populist demagogy, this is dicsated

not by the evil machinations of the tgnomes of Zurich', the City of London cr the

IMF, but by the objective requirements for continued capital accumulation in Britain.
Capital can only accumulate if its share in the national income rises, and this means

its diversion from a) working class private consumption; b) working class ~nd salarians'
social consumption - hence 'public s=pending' cuts; c) rentier capital, if industrial
capital is to be forthcoming in the massive doses required. Thus the Left's expansionist

Shibboleths are totally obsolete. Britain's contemporary disease is not underconsumption
like in the '30s, but underproduction relative to its present consumption. ;
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‘Table 3-2, The fall in real domestic income

(1) (2).- 13 (4) (5)

(£ millions) (as per cent of base date)
1972 12,875 .. 12,875 . 100 100 . 100
13,564. .. 13,578, _ 100.1,. 98.2, .  98:2
14,020 13,936 99-4 OB - 3BT
o 14,710 14,122 96.0 94-6 89-8
1905 15,324 14,407 =~ 94-0 92:3 890
15,973 14,405 90-4 895 88-4
16,445 14,028 85230, 8882 . 8248
' 16,992, . 13,815 .. .81-3 . . 89:3. - 816 o a
1974 © 17,626 13,184, i T4e8 . oreB108 i n 8296 way iy by
18, 341 13,407 731 v Tz R 83-0

19,325 14, 04 76:4 754 82+6
Note to the above table 3.2 ' . :

-All figures given quarterly

1. Total domestic income at current prices. ;

2. Real " " calculated by deflating (1) by the terms of trade.
3. Terms of trade, i,e., ratio of import to export prices.

4. Domestic purchasing power of the pound.

5. External purchasing power of the pound.
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The left has teen advising workers to fight the cuts, smash the social contrick
and press mili-ant wage demands. It does not go into the source of the revenue
that is to provide the higher wages for productive and unproductive workers
alike. Up to early '75 the capitalists' response had been simple: in order to
finance the ever zrowing numbers of unproductive workers that it employed, the
state had been ruming a growing budget deficit financed by expanding the money
supply. In the years of Tory government the money supply was rising as much as
30 per cen® a year. The easy credit that this provided allowed firms to borrow
the money necessary for wage increases at interest rates at or below the rate
of inflatior, It also allowed an upsurge of investment in speculative property
development waich directed capital away from the productive sector of the economy.
But all this _eads vo ever accelerating inflation as a growing unproductive sec~
tor is supporsed on a narrowing productive base, The inflation and taxation
necessary to finance the growth of state expenditure squeezed real wages of ind-
ustrial worzers., T¢ the extent that they were able to increase their money wages
whilst the swrict Cery price and dividend control measures held down profits,
the main burcen cf tne increased unproductive sector was berne v private
capital and tne balance of trade. As a result the begining of '75 saw negative
profit rates an¢ an unprecedented trade defici=.

Under laisser fairz capitalism, intense accumulation brings in its train wage
increases and consgtuent profit decreases whica in turn precipitate recession
and unemployment, Zeymesianism initially seems to avoid thisGilecze, but as
dialectics tells us, she solution of cne contradiction is the cause of the next.
Yesterday's Keynesian. solutions to underconsumption, ' become the cause of today's
problem of underproducsion, The demands of leftists are a hangover from the
spontaneous conclousnes: of the Keynesian epoch, but with that epoch passing
they become unrea_isabls: and irrelevant utopias as a bourgeoisie whose conciouss
ness is developing beyerd keynesianism begins to explore methods for resolving
the new crisis anc thus prepares once more to outflank the working class.
Militant trades unionism, of which leftism is the theoretical expression, does
no more than expl:it the cpportunities that the labour market and state fiscal
policy offer by ersuring that labour power sells for the maximum price. Faced
with structural crisis whose resolutions may range from the hegemony of state
capital to the abolitlon of the free labour market, it is powerless. Spontan-
eism now faces a-law 27 diminishing returns. =



: bargaining,has now in historical terms
become reactionary.All attempts to defend it i.e., the existing wages system,are

destined to fail.So long as the left do this
_ _ srather than struggling directly for
the abolition of the wages system,they provide no assistance to the workin;yclass.

On the other hand,like the covert

reformist
maintain that it will be possible sts they are,the left deny this and

to gain wage increases and maintain full
employment.The IMG in its !
e o e ?‘ogramme for the Crisis' issued during the October
" Capitalism claims that unemployment is caused h
is absurd.There were no high wages in the 19302.?%gisw:§?;ym;%:m&:?1anatim
production for profit,not high wages,that throws people on the dole.
The working class must accept no responsibility for tho problems caused
by the'capitalist system.Until the economy has been taken out of capitalism's
hands it must be the employers and their state that take responsibility for

unemployment.Only a class wide offensive can ensure t :
to work.We fight for: e this and also the right

*The right.to worke *Reduction of the working week in all industries to
35 hours with no loss of pay.*Work sharing with no loss of pay where
reduncies are threatened,*A11 factory closures and redundancies to be
met with occupation ‘strikes,*Nationalisation without compensation under
workers control of all firms creating redundancies,*Immediate
nationalisatien of the building and motor industrics."

The simple logical errors in their demagogy are obvious.The fact that high
wages are not the main cause of unemployment during the 1930's,does not prove
that wage ixereases are never gne of the causes producing wemployment ,it
certainly does no prove that wage inereases now will not cause unemployment.
The 1930's were a deflatienary peried,when the main problem faecing capitalism
was under-consumptionsThe 70's are an inflatienary period when the main problem
facing capitalism is the low rate of profit.In the 30's wage rises would have
helped to solve the problem of under-censumption,and so resulted in lower
unempleyment ,Now,wage rises reduce the rate of profit and tend to producs more
unemployment.It is totally dishenest of the IMG to claim that we could zave
the best of toth worlds - steadly rising wages and full employment.Equally
dishonest is their moralistic play on the meaning of the word "responsibilityn,
Nobody is morally responsible for unemployment;economics is not a question of
merality,but a matter of facts and of social laws.Responsibility can have nc
material meaning unless those responsible for something are capable of
preventing its occurence.The capitalist state is now unable to prevent
unempleyment - unless it is able to control wages through the social contract,
the militarisation of labour,or whatever.The capitalist class is incapable of
assuming responsibility for ensuring full employment,unless it can impose its
will on the proletariat.Only working class control of the economy,leading tc
the abolition of c¢apitalism can ensure full employment and the steady advance
of productivity required for higher living standards.The only policy by which
the proletariat can defend its interests,is by struggling to wrest economi:
control ( and this respensibility ) from the hands of the capitalist class,
The proletariat cannot wait until,as the IMG put it,"the economy can be tzken
out of capitalism's hands}it must start forthwith to seize the economy anc
thus relieve the capitalists of their 'onerous responsibility’.

The only practical measure that the IMG advocate is to pressurise the capitalist
state into nationalising 'without compensation under workers' control! those
companies creating redundancies.On this they are joined by IS. This once again
shows that whatever their 'theoretical differences', when it comes to the polities
urged on the working class,all the major 'revolutionary'! organisations advocate
the same thing - militant social-democracy; ie left-labourism. How then can they
not give 'critical' support the the Labour Party and Government ?
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In the October IS national committee policy statement we read:

-“6ur platform (Where. e Stand) contains the %tem.fFor nationalization
without compensation under worker's control’.

5 G - . : 4 R H ? - - alnda
"In soms otrounstances this oan be = Importent A8 TN, Bt setion
slogan.For example,in the case of closures or rels :
pfoiosals put-fofw;rd by the Labour Party (shlpbulldlng,aircraft.etc )

- _ ; : _ : ) s
"The no compénsation demand is particularly relevant 1n-?o§h cgzii;gh: j:re'-
needs to be put upon the fact that the industries are ?1t ir fréepgifﬁi
neavily dependent upon state subsidies. ,that compensation is 2 ek A
to the owners.From this point our.pr0pagandaucanwgeneralisa-abou Er)pe_ ]
rights in the means of production in_general.(gho creates wealth:a c)e

WNationalization measures are state capitalist measures not socia_llst.ones.t
This will zlweys be true so long.as the nationalising state is a capltaliz
. state.In many cases (e.g. coal,railways) they are in the economiq'intere s
of the eapitalist class as a whole.However,there is wftan 3 conflict
between economic and political interests (not to mention the sectional
interests of particular groups of capitalists).At prasent_viftually the
whole capitalist class is strongly opposed to the government's nationalization
measures because it fears that they may encourage workers to demand much
more especlieslly when closures are threatened,and so seriously hamper
rationalizatior and interfere with redundancies. :

"Tr this situstion we support nationalization measures eritically (raising
the issue of rompensation and control) bmt unconditionally.That is,our

. support is not altered when our full demands are not met.At the same time
we oppose all gchemes for hiving off sections of existing nationalised
industries or denationalization.™ : _ : s

' To demand "Nationalization witnout compensation under worker's control®,

sounds very revolutionary.But as lMerz said: "whomsoever one seeks to persuads
one acknowledges to be master of the situation," (Eighteenth Brumaire of Louls
Bowmparte ). The IS and IMG are presenting nothing other than a more militant
version of the Labourite. state socialism.The working class is once more .cast
in the role of relyirg upon an all-powerful state.The strategy contrives once
more to present the staﬁe as a means ,rather than an obstacle,to the liberation
of the proletariat.The state is once.more .seen as an ally rather than an enemy.
The IS,famed opponents of state capitalism,end up giving fnconditional (but of
course ‘'critical'l) support to the state capitalist solution to the erisis.

The ever so critical remarks about worker's.control turn out in practice io be
just so much face saving window dressing.With genuinely bankrupt firms,theve
is anyway no question. of compensation even in terms of bourgeois right,as the
case of Rolls-Royee shows.On the.other hand in the case of non-bankrupt fims,
it is hopelessly utopian to demand that theistate.- the very embodiment o?
capitalist legaliity - should abrogate capitalist property rights,S:zate
capitalist nationalization and genuine worker's control are of course incompa-
tible.It would either turn out to be .a-means by which workers would manage
their own exploitation,'in.the interests of the nation' of course.Alternavively,
it would be no more thar defensive opposition to the policies of the state
management,a mere extension of trade unionism.This,it turns out is what the

IS means by workers' contrcl:

"The fight for workers' control is fundamental but must not be cenfused

with workers' self-management.Workers' control implies the exiszence of

- a-capitalist (or state capitalist) menagement.It is control over the
activities of such managements that can be achieved in varying degrees

before the establishment of a workers! state.The struggle for workers'

control is a struggle to encroach upon managerial rights.That struggle
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will be especially concerned in the near future with destroying the management's
power to declare redundancies.It is equally relevant in nationalised and in
private industries.The essentifl difference from this point of view,is that
nationalised industries cannot go bankrupt." (IS national committee policy
statement).

Or in another article in the sae issue of the IS journal:

"dorkers' control in this context can only mean the continued strengthening
of shop floor union organisation.The sort of organisatioa that has the

power to restrict the management's ability to manage.They used to call it
restrictive practices!Thereby ensuring the ability to maintain full manning
levels,working conditions and wages.It does not mean the participatim of the
workers in their own exploitation.

"Such demands are not calls for the building of socialism in one factory.It is
a means of using nationalization as a means of defending jous."

Here we can see the IS trying to preserve the traditional role of trades unionism
in its most futile form.One in which workers find themselves in the rut of
opposing management decisions which may often be objectively prog®essive,

i.e. which involve an improvement in the productive power of labour.In the

160 years that have passed since the collapse of the Luddite movemegt ,

attempts to hold back the development of labour-saving technology

have time and again been proved hopeless in the long run.The working elass
achieves nothing by defending the technological status quo - unless y@u count the
‘dubious achievement of enabling capital to continue to present itself @s a
progressive force.But even when such fights meet with success it is on%y
temporary,sooner or later it is wiped out by competition.In this contex§,restrict-
jon of the management's right to manage merely hides the reality that the
management is itself no more than an agent of the laws of capitalism.
Rationalisation and technical change are forced by the imperatives of capftalist
competition and in the long run all struggles to resist them will be defeated.

IS fantasise that it will be possible to maintain the status quo with present
manning levels,if onlyfir.s were to be nationalized.Bven if we disregard the
experience of the presant nationalised industries,this begs the question of how
the state will be able to afford to run nationalised industries at a loss.

There can only be one answer,by increasing taxes.So,in effect,the IS are asking
that the rest of the working class subsidise those in the nationalised industries.
A very socialist policyl!Even if workers in nationalised industries were to achieve
this highly sectional objective,it would not help in the long run.Tre world
market cannot be wished away.The maintenance of the status quo in this country
whilst the rest of the capitalist world modernised,would drive British goods from
the world market reducing the working class to penury.

The state of course would never allow the situation to deteriorate this far;it
would be forced to intervene and extend itself to restore the social equilibrium.
The process by which this would be likely to oceur reveals yet again the fundam-
ental conformity between the policies of the IS and those of the Labourite

state socialists;a conformity that stems from them both being variants-of
economism,what Lenin called the 'bourgeois politics of the working class'.

The politics of both IS and the Labour lefts,are expressions of the spontaneous
ecmomic/corporate consciousness of the workers organised in-trade unions,The
political objectives of both are limited to a desire to use the existing state
to redistribute national income towards the working class.Neither of them deal
with the problem of how the working class is to exercise mastery over social
life,how it is to raise itself to the status of ruling class.It wras for this
reason that Antonio Gramsci argued that trade unionist politics(or as he called
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it,'theoretical syndicalism') is the twin brother of liberalism,the classical
form of bourgeois politiecs.

"Consequently,laissez~faire liberalism is a political programme designed to
change -insofar as it is victorious - a state's leading personnel,and to
change the economic programme of the state itself - in other words the
distribution of national income.

"The case of theoretical syndicalism is different.Here we are dealing with
a subaltern group,which is prevented by this theory from becoming dominant,
or from developing beyond the economic-corporate stage and arising to the
phase of ethical-political hegemony in civil society,and domination of the
State." (New Machiavelli).

With both the Left Labourites and the IS the working class is equated with its
economic organisations,in the one case the trade unions,in the other 'Rank and
File' caucuses of trade unionists.The political field is left to the state.The
economic intransigence that the left dresses up as politics,represents in fact
an abdication from politics,being no more than the instinctive economic response
of the trade unionist.The most that it can achieve in political terms is to

spezed up the pace of capitalist development.

Economic intransigence will tend to drive capitalist firms into bankruptcy.The
factory closures,redundancies,etc.,that ensue,would force the state to take into
public ownership many of these enterprises.Being unable to byy all these up for
cash,it would be forced to pay for them with government bonds.The state '
subsidies required for the impossible task of keeping up real wages in these
nationalised industries in the face of mounting costs of food and raw material
imports,would bring accelerating inflation.This erodes the valus of fixed
interest bonds,as is graphically showm by the rccent state of the stock market,
thus the paper with which the rentiers were paid for their firms depreciates,
promising to become valueless in a matter of years,or even months.A political
crisis ensues,with calls from the rentier section of the ruling class Zor the
resignation or overthrow of the government,rumours of coups d'etat.The _aft and
the Labour Party call on the workers to defend "democracy" and nationalised
state property.In the conflict that follows,either the rentier interest triumphs,
and in the extreme the workers' movement is massacred in a Chile style coup;or,
more probably,the rentiers are defeated,and the crisis provides the opportunity
for organising wage restraint in the interests of 'democracy and the nation'.

Net economic result: means of production increasingly concentrzted in the hands
of state capital.

Net social result: 2 reorganised ruling class in which the old entreprencurial
and managerial swrata are merged with upper ranks of the state bureaucracy.

Not political result: working class pressure has been utilised to dispose of
an old ruling strata and consolidate a new tne,just as in 1872 it was used to
enfranchise the bourgeoisie against the opposition of the aristosracy.At no
stage does the working class organise itself independently of staze capital
to achisve its own political objectives.All that it would have achieved is a
strengthening of the stzte.A thing against which the British social‘st
movement was warned as _ong ago as 1917:

"The extension of State control will bring with it armies of off‘sial
bureaucrats,who will only be able to maintain their posts by tyrainising and
limiting the freedom of the workers.The nominal wages of the workers nay rise
but it will be at the expense of their relative position in society and of the
limitation of their freedom.Within such 2 system the workers will be a 1ittle
better than serfs.And instead of having to overthrow a system buttressed Uy =

1]
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handful of individual capitalists,the workers will be faced with a systom
reinforced by a gigantic army of State-subsidied officials,who i1l fight
like tigers to maintszin their status and power.Such indeed is the logical
outcome of the advocacy of 3tate or National ownership.It is 2 social

despotism organised from abovse."

"Thus the social reformors and State 'Socialists' have been urging the
formation of a condition of things which by its very nature,not only brings
the mass of the workers undsr the despotic rule of State officials,but
which,as a means of controlling the workers,has become one of the last and
most offective props for prolonging wage slavery.In the last analysis State
ownership is more a means of controlling and regimenting the workers than
of controlling industry."

(William Paul:"The State,its origin and function').

The economic policics of the Left turn out to be either:
a)dressed up versions of statc capitalism,or

b)impossible and utopian in the current capitalist crisis,or
¢)reactionary and counter-productive in practice.

The proletariat is the only fundamentally progressive class in British
society,but if the IS and IMG arc allowed to present themselves as its most
advanced political representatives it can make few,if any,advances from the
present cepitalist crisis,Unless the working class (or at least its most
class conscious,thinking,politically active members) adopts the policy of
revolutionary communism,then the class struggle will result not in the
"revolutionary reconstitution of society at large",but "in the common ruin

of the contending parties",as the Comunist Manifesto puts it .For, as Gramsei
has made explicit:

" Tt may be ruled out that immediate economic crises of themselves produce
fundamental historical events; they can simply create a terrain more favour-
able to certain modes of thought, and certain ways of posing and resolving
uestions involving the entire subsequent development of national life."
?The Modern Prince).

But instead of taking with both hands this rare opportunity for posing anew the
fundamental problems of capitalism, socialism and communism, all the British Left
does is demand return to the status quo ante - the halcyon days of 'never had it
so good' Keynesianism, However a new 'fix' must replace Keynesianism; and it is
to the outcome for which workers must fight that weagdress our next, and longest
section.
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--- Section IV : Proletarian Perspectives =--

"The strategy and tactics of Leninism constitute the science of leadership of the
revolutionary struggle of *ie proletariat." (Stalin, Foundations of Leninlsm).

Unfortunately for the working class, the "science of leadership" is completely
ignored by those who would claim to be the revolutionary leaders of the class,
The Left in Britain pay lip service to the goal of 'revolution','socialism' and
ultimately 'communism' but that is all; the ingrained ouvrierism of the labour
movement in Britain has carried over into the self-styled 'revolutionary!'
organisations and given rise to the revisionist attitude that "the movement is
the means, and the means is everything," Strategy is conceived purely as the sum
of tactics. and such tactics as exist must be tailored to fit the twin idecls Af
"mass work" and !'thelpractical strugglcs of the masses. :Such tactics have come

e o e o e e

British 'revolutionary' stage. But reforms do not of themselves make for
revolution, and reformist tactics do not ultimately amount to socialism.

"Marxist strategy - as the overall programme of action - is derived from analysis
of past and present using the tcols of dialectical and historical materialism,
enabling the goal of communism %o be attained sooner rether than later, with less
suffering rather than more. Strategy then, is the trajectory from the present to
the distant but discernible futurs.

"Tactics are the sequence of points ('plots' in both senses) along the line that

is the resultant of those of leas’ resistance and of shortest distance in bridging
capitalism to communism, Tactics -herefore, exist as the implementation of strategy
over time, Hence communist strategy must not become the reification of tactics,
still less of expediency; for taczlics are merely the coordinates and springing
points of the strategic line as a :rocess.

"So there is a qualitative difference between strategy and tactics; strategy is
not formed by, nor even approximates %o, the mere assemblage of tactical action.
Rather, tactics represent concrete furtherance by implementation, of the
programmatic line in a specific situation. Strategy is primary, tactics are
derivative therefrom; rols reversal in this key area is always one of the first
and surest signs of revislionist discase and is endemic to all forms of social
democracy, whose 'pragmatls' practicality always consists of what alone it is
expedient for capitalism 3o concede; therfore social .democrats from bright
yellow (Labour Party) through to bright pink (CPGB) can have no strategy, for
they have no consistent wor.d-view, " (Proletarian No.I).

"To a reformist, reforms ar: everything, while revolutionary work is something
incidental, something just 0 talk about, mere eye-wash. That is why, with
reformist- tactics under ths “ourgeois regime, reforms are naturally transformed
into instruments for strensthening that regime, an instrument for disintegrating
the revolution, - '

"To a revolutionary, on th: contrary, the main thing is revolutionary work and not
reforms; to him reforms ar: by-products of the revolution. That is why, with
revolutionary tactics under the bourgeois regime, reforms are naturally transformed
into instruments for disin‘egrating this regime, into instruments for strengthening
the revolution, into a bas: for the further development of the revolutionary
movement,

"The revolutionary will accspt a reform in order to use it ag an aid'in
combining legal work with illegal work, to intensify under its cover, the illegal
work for the revolutionary osreparedness of the messes for the over— :

"
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throw of the bourgeoisie,

1" 3 - . .
THIS is Whmt-mak19g revolutionary use of reforms and agreements under the
conditions ofimperialism means,

" $ .
The reformist on the contrary, will accept reforms in order to renounce

all illegal work, to thwart the prepargion of th
§ oz e masses for th > i
and to rest in the shade of "bestowed" refornms. : 3 revaliiion

"THIS is what reformist tactics mean.

"This ?s the posiFion'in regard to reforms and agreements under imperialism",
(and, indeed, capitalism in general). (Stalin, Foundations of Leninism).

T@e_Left in Britain focus upon defence of trade union rights, protecting the
living standards of the workens, andnationalisation "under workers' control";
they have been unable to look beyond these to define seriously what ’
constitutes the real long and medium term revolutionary intercsts of the
proletariat as a class. Yet no strategy is possible without such definition
and the obsession with imnediate economist measures can lead only to
reformism, neve. to a revolutionary mobilisation of the proletariat. The
definition of these long and medium terwu proletarian class interests must
therefore be the first task for communists in identifying a revolutionary
strategy and tactics for the current situation.

THE LONG-TERM OBJECTIVE OF THT PROLITARIAT.

The long-tera revolutionary objective of the proletariat is comaunism; a
classless, Stateless society, with production organised in the interests
of the producers.

On the face of it, this would scem to be the saae as the professed 'goal'
of wrganisations on the British Left - a simple statement of an ultimate
aim which can be taken for granted by anyone calling themselves a
trevolutionary's But it is a ceincidence which true comaunists should not
be fooled by, for nothing arouses more confusion than the term 'communism';
all have their various views about what coasunist society will be likeo.
What is lacking in the British Left is a clear definition of just what docs
and does not eonstitute a communist society.

What comnunism does not mean is a socicty where the whole of industry is
‘nationalised', the whole of the workforce is tunionised' and the whole of
the 'product oflabour' is equally distributed leading Fo better wages all
round. Yet to judge by the proclamations and trevolutionary' tactlcs of
the Left in Rritain, such is the society to which we should all aspire and

struggle.

What comaunism does mean is a conplete abolition of cl§ss gociety, 1.€.5
the total destruction of capitalist social relations; hencec the n0§d for

a socialist transition from capitalisn to comaunism,'whon, aftgr the "
revolutionary seizure of state powcr by the proleparlat, Fhe dlc?ﬂtorijlp
of the proletariat will take responsibility for_flpally dl?mant;;ng all
reanants of capteslist social relations. Simplistic ;olutlons QOS%ted:b{h
left organisations in Britain and the abolition of prlvaFe ownersh}f if ; e
means of production of itself canrt achieve the dcst?uct10§ of caplgi is
social relatione- the negative axperience of the Soviet U§1on gnd the
positive experience arising from the Cultural Revolution in China serve to

prové this fact.
To attack capitalist social relations in any meaningful way, comuunists must

be clear as to what constitute the bases of those sogial rcla?ions. There
are five identifiable bases upon which capitalist social relations are

predicted:
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(1) The scparation of units of production ore from another leading to commodity,

production and warkst anarchy.

(B) Separation of the individual producers froan the @cans of gigdgitggiéing
Machine industry means that the individual producer is incapable

the means of production into motion,

(3) The conditions of production exist indepundeptly of ?ﬁﬂ frgducerngi
capital. As a result, workers are forced to exchange thglr La %gihpthe
agéinst variable capital, leading to the wages syst?m wh%ch 1§ o
product of, andthe continuing causc of, the separation of producers fr

the means of production,

(4) Capitalist classsociety entails a rigid soci?} division of lapour;fthe
separation of mental from manual work; the separnxlon.of the function o
direction from the function of execution; the separ?th? of male and fema
roles in socicty. This social division oflabour, with 1t§ narrewing and
stultifying effects, reproduces in perpetuity'the incapacity of the
producers to master the cmnditions of production, The collectlvellabour
0f the producers remains an alien power administered by the functionaries

of capital.

le

(5) The separation of the collective functions of the community from the
Commynity in the form ofa state power, which stands above society posing
as the universal representative, . whilst in fact sarving to maintain the
entire systeu of class domination,

The gtrugesle for Communism is thus & tlass sﬁ;ugglg”;hgp_aimg_po_ggstggy"
all of these five foundations of class sodety,.

THR MEDIUM TERM OBJECTIVE OF THR® PROLETARIAT

The abolition of capitalist social relations is iapossible so long as the
capitalist state power continues to exist. The modum term objective for
comaunists mast therefore be to Organise tho prolotariat to suash the
capitalist state. This Objective requires:

(a) the formation of the proletariat as a class in Opposition to the
bourgeosie, forcing the interwediate strata to split into those who
support and those who Oppose theproletariat,

(b) the development of the proletarian assertivencss and confidence in theip
ability to ruk.

(c) the deyelpment of organs of proletarian power thatcome into Opposition
to the capitalist state power, %

(A) THH FORMATION OF T4 PROLIETARIAT AS A CLASS IN OPPOS. !
E 3 X ii 1 A 4 -8 dadile SITI -"‘.] 13
CLASSES Iit SOCIETY, \ S5 TRy Saty

Firstly We must define our terus and analyse who canstitute theproletariat
and determine tha clesses they have to oppose in society.

The communist Strategy of class alliances hasg always been built upon four
Objectives: '

}? Constitute ang unify the proletariat as the leading revolutionary class,
}}? Is?late the exXploiting class holding state Power as tho main eénemy,

1;1) Win for the proletariat the active, or at loast passive, support of
those non-proletarian classes and/or strata that are o 3 16 isti
o e o : 't ez oppressed by the eXisting

iv) Neutraliso, or asg Lonin put it 'paralyse with § i i
) Y it I 5o 2 1nstabil ' & -
ating classes and/or strata, ’ ’ A He vmcill
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(1) ORGANISING 7773 PROLZSTARIAT AS A CLASS.

It will be claimed by many on th> lcft that the British wordng class already
has class organisations in the shape of tr-dec unions and that the task of
communists isto cnsure that each mcamber of th working class becomes a

member of a trade union - thus theeuphasis by IS and the CPB(M-L), to

mention but two, on tho need to encourage and become absorbed in the present
economic struggl:s of the working class so as to advance the causc of trade
unicnism,

Such an approach makes amockery of'revolutionary politics' andabandons
Marxism-Leninism for pure opportunism. Let us take a scrious look at
existing trades unionisu and its potential for "organising the proletariat
as a class',

The vary name "trades unionism" exposes the character of these organisations
developed by the Brisish working class in their historical cconomic struggle
with thce bourgeoisie. In existing unions, workers arec not organised on a
class basis, but on a craft and sectarian basis, according to mnembership of

a trade not membership ofa class, What has been the result of this organised
sectarianism? The follwing analysis of trades unionism in practice was

made by the Socialist Labour Party over sixty ycars ago and is still an apt
description of the present organisational position of th® working class:

Trades unionism's "farcical fight with capital may be compared to that of
two armies. One of thcem is strong andwell-organised; its well-drilled
battalions ofricercd by capable leaders, all acting togethor on a common
plan., The other is numerically strong but utterly disorpanised. Its loaders
are incompetent, treachecrous and at variance with one another. Its different
regiments arc more often engaged in internccine strife than in manly combat
with the c¢nemy. When one brigade attacks the foe, the others stand idly by
anc watch their comrades being ¢ut to pieces, or actively assist the other
side. All this division and disorganisation arises naturally out of the
capitalist basis of the union - the acceptance of the principle that "the
interests of capital and hbour are identical", that the unions oxist to
protect ths "just-rightsof employer and employee." Where tho class struggle
is denied, the conception of class solidarity, of common class intercsts

is nececssarily absent. It is only by a recognition ofclass struggle, not
.as a mere theory, the fin: mouth-filling phrase of the political orator or
a historian’s scientific measuring rod - but as a fact evidenced in our
daily cxperience, that the working class can attain unity either on the
political or the economic plane. Once unity is obtained on that basis the
labour unionbecomss an irresistiblc revolutionary force that 211 the powers
of capital are incapablc of withstanding. Thercfore those politicians z2nd
labour leaders who profess belicef in the class war and at the same time
oppose Industrial Unionism and defend the systeu of organised inter-trade
scabbery krown as craft of "trade" unionism, rcveal the fact that with

them the class war is a mere formal belief, a sort of political credo that
has no rcal ovasis in conviction. The fakir is most dangcrous when he
pretends to be a socialist. The great founder of the socialist Moveme nt,
Karl Marx, ably stated the present defects and the future potentialities of
Labour Unions in the following:

" 'Trades Unions work well ns centres of resistance agains the cncroachments
of capital. They fail partially from an injudicious use of their power.
They fail gener lly from limiting themselves to a guerilla war against the
effects of the existing system, instead of simultanecously trying to change
it, instead of using their organised forces as a lever for the final enman-
cipation of the working class, that is to say, tho ultimate abolition of

the wages system.' " (The Development of Socialism In Great Britain).
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Class antagonisms arec a for: of social rel=tions, and as such, they
ultimately derive from production relaticns.

"Like all its predecessors, tho capitalist process ¢fproduction proceeds
under definite material canditions, which are, however, the bearers of
definite social relations entered into by tho individuals in the process

of reproducing their life., Those conditions, like these relations, are on
tac onc hand prerequisit®S and on the other hand results and creations of
the capitalist process of production; they are produced and reproduced by
it. We saw also that capital - and the capitalist ismerely capital person=
ified and functions in theprocess of production soldy as an agent of

capttal - in its corresponding social process of production, pumps a
definite quanity of surplus labour out of thc direct producers, or labourers
capital obts ns this survlus of labour without an equivalent, and in essence
it always remains forced labour - 20 matter how much it may seem to result
from free contractual agreesaent." (Capital III, 818-819).

This forced labour extracted from th: direct producers - the industrial
proletariat - underlics the whole system ofclass antagonism in modern
society. The dominant capitalist system of production, gives rise to the
two fundamental classes of modern society, the proletariat and the
bourgeoisie. The situation is rcndered more complex by the way that the
reproduction of capitalist production at the l:vel ofsociety as a whole
cngenders a whole mass ofintermediate strata who are neither proletarian
nor hourgeois, and by the fact that neither of the two fundamental classes
is homogeneous, A detailed edamination of thisds outside the scope of our
present pamphlet, and will be examined in a forthcoming publication. Here
we will restrict oursclves to the following observations.

The intermediate strata will, in acute class struggle, split three ways:-
into the inseparable allies of the bhourgeoisie; the allies of the pro-
letariat; and the wcillating strat~s. The firzt group will be composed of
those who both enjoy privileged conditionsof life, and also fulfill
social functions that will vanish under socialism. The sccond group will
be made up of those whose conditions of 1life are near to thoss of the
proletarizt, and whose jobs will either rem=in neccessary in a socialist
society, or whos: jobs, whilst socinlly useless in future society, hold
no special attraction to those who fill thea under capitalism. The vaci-
llators will broadly speaking be composed oi those whose functions may
persist in the future socialist system, but whose privilered conditions of
lifetie them to the present system,

If follows therefore that the proletariat, in sceking to form an alliance
witin sectionsoi the intermediate strata, caninot base its policy upon a
recognition of their special interests or privilcges. In th: modern world
the proletariat and thc bourgeoisie alone represent viable modes of
production, ecithek the bhourgeoisie and its capitalisa, or the prolectatiat
and its socialisa; these are tiie only alternsatives. Thus, in coming over
to the sid: of the proletariat in the class struggle, the intermediate
strata nust identify with their place in the futurc socialist scciety,
rather than attempt to defend their position under capitalism, or trans-
late it dircctly into tleir own verwion of "socialism'. The proletarian
policy of class alliance must be based upon a resolute refusal to make

any compromises wit: the particular inter:sts or privileges of the inter-
mediate strata in capitali~t society. It is explicitly on theee principles
that we put forward the following policies.

There remain two problems; how to organise the proletariat as a class; and
the means by which the proletariat can efiectively oppos: other classes so
as to begin the arsault on capitalist socinl relations as a whole, such
that it leys the b=asis for the futurc dictatorship of the proletariat.

% Proletarian No: 4
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A1l that exists at present to counter th: competition between existing
unions is the Trades Union Congress and itsGeneral Council. But this body
is not capable of offering class leadership, even on the limited plane of
economic class struggle. Only 44.7% of the employed population are
organised in member unions of the TUC. Furthermore, only 57.6% of the
industrial proletariat arc organised in member unions of the TUC (sec table
4:1). Even though this percentage is only an approximation (giving the
manual membership of TUC unions as a percentage of productive employces in
specified industries), it nevertheless cmntradicts the widespread illusian
that the industrial prdetariat in Britin are fully organised (give or take
a percentage point or two). And 29.3% of the membership of unions in the
TUC are classed as "non-manual' workers (see table 4:2), So the most the
General Council can try to do is to rcconcile, as best they can, the widely
differing intercsts of i1ts numerous member unions (132 of them in 1972).

Yet history shows that the TUC General Council cannot exercise leadership

over its existing member unions - the inter-union rivalry persists and with

it disarray within thoe ranks of the proletariat. The so-called 'revolutionary™
Left in Britain can offer no al ternative to this situation except a call

B 8 % 8 8 5 8 & % & 4 8 4 B 8 TS 4 TR P B S S E SRS 08 %S SR B B S S Sa s S SN AN s e RN s & s as " e s 288 88

Table 4:1 : The relationship of member unions of the TUC and tho employed
RS ropulation, 197 =

1. BEmployed population*: 22,120,000

2. Total membership of TUC unions : 9,894,881 (L4L4.7% of Employed
Population)

3. Productime Employees** : 11,784,000 (53.3% of Employed Population)

L, Manual membership of TUC unions : 6,978,831 (57.6% of Productive
Fmployees 70.7% of total TUC members)

5. Non-manual membership of TUC unions : 2,916,000 (29.3% of total TUC
members)
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TUC statistics from 1972 Conference Report and 36th Confercnce Report of

Non-Manual %Workers!' Conference, 1972,

*¥ Obtained from Annual Abstract of Statistics.

¥* Obtained from Annual Abstract of Statistics by totalling Manufacture +
agriculture + forestry + fishing + mining + quarrying + construction +
gas + electricity + water + transport + communication,

He 1‘9?2 figures nave been retained to enable the Non-Mamal Workers® Repoat figuras
be inc orporated - there having boen 1o quq11+1+1vp change sinceo.
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Table L4:2 : Nou-Manuam Member%hlp Wlthln the TUC, 1972*
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No. of Unions Wlth

Non-manual Non-manual
Trade Group Membership Membership
Mining and Quarrying 1 15,000
Railways e 82,000
Transport (other than Railways) 5 130,000
Shipbuilding 1 2,500
Engineering, Founding and Vehicle
Building 3 10,000
Technical Enginecring and Scientific 5 385,800
Blectricity 1 13,000
Iron Steel andMinor Metal Tradcs 2 25,000
Building, Woodworking and Furnishing 1 100
Printing andPaper 3 48, 300



No.of Unions With

Non-manual Non-manual
M&mbership Membership
Tradg Group :
Tex=iles L 1,800
losring Leather Boot and Shoe 3 5,000
Gl 33, DPottery, Chemicals, ood, Drink
‘Fobacco, Brush-making and Distribution 5 245,200
Agrzculture ; _ - -
Public Employess o 10 998, 300
Civil Servants pache 11 569,900
Professional, Clerical and Entcr-
 tainment 11 346,990
General Workers B A L 35,200
Total 20 2,916,000
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* Taken from Report of Non-Manual Woerkers!' Conference 1972,
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for 'rank and file' democracy in existing unions. No mention is made of
attacking sacred trade union principles such as "job denareation" and "pay
dicfercntials®; though all would pay lip service to the plight of the
'lewer paid! none can offer an effoctive romedy to the present chaos and
bacr-stabbing, Indeed, with thce best will in the world, the very
institutional position of trades unions locked within the ambit of free
collzctive bargaining, mcans that nothing other than market commodity
trading can be undertaken. Therein, those with the most to sell (in ternms
of skill) and best orpganised in tor.s of the cartelisation of th: vendors

of those skills, will 1“ev1tﬁbly achieve income in return for thoir lahour
power much. in excess of income achicvable by those less skillod and less
organised (e.g. agricultural workers, clothing machinists, show workers),
who are actively dlsadquta ged by the frec-for-all known as "freec collective
bargaining", '

Sc the British working class has still to be organized on.a class basis
even on the level of the economic class struggle, let zlone the political
level. Quite unlike the 'lefties!' enamouredof trade union struggle as a
means to ‘socialism, even an enlightened Labourite 1ike Bryn Roberk could

see the futility ofpresent working class organisations:

"The bench has largely given way to the convéyor belt., The shovel has

been replaced by the excavator, and the productive systei hitherto dependrnt
upon the hand and cye of skilled craftsmen isnow giving way to automatic
processes and mass production.

"Both the craft and the general union forms of organisation, instead of

reflecting industrial nceds, are now in canflict with them, and, try as

hard as they may, it is iapossible for thewm to ensure their survival and
also fulfill their original trade union purpose.

"Until this is acknowlcdysed and the craft, general and other unions adapt
themselves to present d*y requirements ﬁnd remove all forms of compet itive
trade unioniSM, with its accompanying disorder, therc is little likelihood
0f any real progress beingmade towards the establishment of a socialist
Brltaln.,..

it ; : :

"And while the influence and effectiveness ofthis groat sovement declines
and drifts from its original principles, the TUC General Council, which
reorgsents the leadership, (our emphasis - COBI) has been contént to look
ONs ..

"The fact is, as the record s“ows, that the TUC leadership has no desire
to take an active role in gen al trnib union affairs, It prefersto remain
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Yabove the ‘battle' when Unions are fighting the employers or when Unions
are fighting one another...

"AI hough I be11nve that trade ‘union reconstruction will never come about
on the Aliti"t’"e of the undemocratically elected TUC leaders, whose desire
to perrztuate the present anachronistic TUC machine transcends all other
considerationsy other forces will surely arise to achicve it" R

(The Price of 'TUC Leadeérship, 1961).

So what is the communist alternative to the eoxisting chaotic economic
organisation of the working class? 'The answer was furnished by the SLp
three-quarters of a century ago, and the 'revolutionary' movement in Britain
has tried to ignore it ever since (the ignorance of most 'revolutionaries'
and ordinary workess only testifies to how well this attempt to hide a
revoluticiary alternative to the status quo has succeeded). The alternative
lies, not in a more militant or democratic trades unionism, but: in
revolutionary Industrial Bnionism.

"Trades Unionism cannot function within thé modern factory or industry. And
being functionless it is dying from atrophw 'It rcfuses volwtarily to give
way to the modern and scientific organisation of Labour - revolutionary
Industrial Unionism, But institutions do not pass away when their missions
have been fulfilled., 'They struggle to live, and they exist functionless ‘and

fossilised. It is bocause of this historical law that Industri-l Unionism
rises and throws its gauntlet at the feet of the o0ld recactionary movement
of sectionalisa." (William Paul: Scientific Socialism, Its Aims and Methods)

The working class in Britain must once mere be made aware of Industrial
Unionism as a revolutionary alternative to their present stalemate and
imprisonment within the limited economic class .truggle. Even within this
struggle Industrial Unionisn is qualitatiVLly supcrior to the existing trades
unions. © For they organise the class within each industry into one single
fighting force opposing the bourgecoisie, strengthening the arm of the
proletariat in its econonmic struggles.

"The Industrial Union, on the other hand, organiscs the workers as a class.
This does not meap, as theopponents of Industrial Unionism have sought to
maintain, that no account is taken of the differont trades and industries
in which the workers arc omployed; that it contemplat.s one hugc, unwicdy
union in which workers are ‘nrollod indiscriminately and quite irresprctive
of "tire different functlons and conditions of the vorious elements, Industrial
Unionism does not prcpose to substitute confusion on the gigentic scale Br
the dicintegration and seopar’tisnm of the existing unions. On the contrary,
order and corrclation are essential to its very nature.... the organisation
of each section or subsection of an industry, while it will possess perfect
mobility as a fighting force, will no longer be oursed by the impotence
which the' isolation of Pure 1nd simple unionism involves, but will act in
unison with the other divisions of thit 1ndustry, supporting them and
supported by them, In this manncer the working class will be organised fronm
onc end of the country to the other in such a way as to place the: complete
control of production in its hands, The enormous power that will result
from this change ofposture is obvious." :

(The Develupment of Sociﬂlisu in Great Britain, SLP)..

Given the necessity of overcoming purely "tr-de" or sgctional unionism, why
the specifically industrial forn? Why not smething geographicallyorlented
like area TradesCouncils?

The condition of the working class is rooted in thc division of labour in
general and in the internal conditions of different industries specifically
A man is a steelworker whether he: does his work in Glasgow, Port Talbot or



Corby. When employed his canditions-of lifc are largely determined by th
nature of the steelplant as a unit of production of the industry as-a whole,
Pay, conditions of work, health, ctc., are all negotiated with regard to the
whole industry and only very secondarily accorcding to the area in which 'the
plant happens to be located.

When unemployed, he will generally scck work clsewhere in the industry, even
if it means moving right out of the areca,  0f course, the reverse also
occurs sonetimes - workers secking other employment to remain in a specific
arca, But whatever alternative is chosen (or forced), it is conditions
Within and the future of, particular industries as national, not regional
entities, that is the primary rcality. So union orgenisation = being the
basic, primary organisation of workers - has to be rooted in the distinct
industrics. ; :

‘The class, as opposed to. trades solidarity of the proletariat would be

further strengthened by a Confcderntion of Industrial Unions,; providing
class integration and co-ordination on an inter-industrial basis from
district to national level, allowing the proletariat to mount an effoctive
assault on capitalist social relations, which will necessarily bring then
into opposition on a class basis to.other classes in British socic tye.

(ii) OPPOSITION BY THE PROLETARIAT; ON AN ORGANISED CLASS BASIS, T0 ITS.
CLASS ENEMIES,

The important question for communists is: how is the proletariat to

oppose effctively the interecsts of its eronics, while at the same time .
advancing its own revolutionary class interests by beginning the assault

on capitalist social relations? She answer is fourfdd:

a) by waging the fight for an hverage industrial wage' to combat existing
wage differcntials which perpetuate the division of labour intrinsic to
capitalist social rclations. This is obviously a fight for which Industrial
Unions are requisite %o~ success; since the co-ordinatod collcective
bargnining required to enforce an 'average industrial wage' for all cannot
possibly be cenducted by existing trades unions for whon 'maintenance of

~differcntinls' is the breath of life.

We have quoted Marx and Enpels at length on the nocessity for workers to
break out of the Wages System - the nexus of capitalist production relations

= 1if they werc to break frec of cepitalist socinl rclations; i.e.. brealt

frec from the dominance of capital over socicty, which is nocessarily
moulded according to continucd reproduction requirenentsof capital as

@ social forece standing over and against workers as & class of wage

labourers,

"Capitalist production, thercfore, of itsclf reproduces the separation between
labour-power and the memns of 1abour, It t .ereby reproduces and per-
petuates the condition for exploiting the labourer, It incessantly
forces hin to sell his labour-power in order to live, and cnables the
capitalist to purchase labour-power in order that he nay enrich hiuself,
It isno longer a ncrc accident, thag capitalist and labourer confront
each other in the narket as buyer and seller. It is the Process itself
that incessantly hurls back thc labourer on to the market as a vendor of
his labcur-power, and that incessantly converts his own product into a
nans by which another man can purchasc him . In reality, the labourer
belongs to capital ‘before he has scld hinsclf tn capital, His cconomical
bondage is both brought about and conéealed by the periodic sale of
hinself, by his change of masters, and by the cscillations in the market
price of .labour-power, L3 '

"Cnpitalist production, thorefore, under its aspect of a continuous connce-
ted process, of a process of reproduction, produces not only commodities
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not only surplus value, but it 2lso produces and reproduces the capitalist

relation; on the one side the capitalist, on the other the wage labourer.,"
(Capital I, p.633, Kerr),

Marx and Engels, as the founders of scientific socialism, in contradistinction
to the utopian, moralistic, wish-fulfillment sort, were under no illusions
that the Wages System "was cvil" and therefore could be wished away on the eve
of, or upon the advent of, the Socialist Revolution.

On the contrary, they saw the attack on the Wages System as instrumental in
breaking workers away from the ideological hegemony of capitalism, by
asserting the fundamentally common interests of all workers in the face of the
mystified division of labour under industrial capitalism,

The Wages System cannot be "abolished", it can only be rendered obsolete by
revolutionary changes in production relations., But as a key part of its battle
to alter those production relations, the working class in its permanent struggle
over w-j;es, has already the question of "relativities" in mind; a rough

measure of what a job is "socially worth", Now, until Communism ("from each
according to his ability, to each according to his needs"), through

Socialism ("from each according to his ability, to each according to his

work"), and of course, especially under capitalism, social worth is measured

and rendered in terms of money income.

It is already implicit in the consciousness of industrial workers, that all
those necessary to the functioning of "the industry are 'worth' basically the
same, with differentials based only on extra exertion, physical and mentalj;
e.g. wage increases have been fought for and won for mipers as a whole, with
extra for the hardest/most dangerous jobs underground and at the coalface.
When the attempt was made to get differentials introduced between areas simply
on the basis of differential productivity within the industry, this was

thrown out almost unanimously, and in doing so solidarity was greatly
re-inforced.

An 'average industri%} wage' then, would be the mean of all the wage rates

existing in industry. It recognises (since it is the result of) differences

in effort within (say) Mining, 2nd between Mining as 2 whole and (say) Railwaymen,
ot working from a common 'industrial' baserate recognises no differentials for ak@ll
or status, only effort, danger and unsocial hours or conditions of work(eg traveltime),
The politicisation of wage struggles would then be to raise semi-proleta;ians

(1ike shop and store workers) to the level of the Industrial Average, while

holding back the 'right' of middle class elements to gein wag? increases,

keeping their conditions of life ahead of that of the workers' average. In

so doing, we make the working class' conditions of life the central pivot of
political/ideological struggle, and thus help impel the class as a whole

into the centre of the political arena. The working class increasingly _

becomes the arbiter of social conditions as a whole, ins?ead of merely lashing

out in contradictory economic sections against the vageries of the market,

b) Reduction in the Working-Day: this displaces the narrow concern with wage levels
a8 ends in themselves and attacks exploitation at its source (in the extraction of
absolute surplus value) in these weys: 1) less hours worked for the.same wgges; thus
less surplusevalue is available to pay for operatives in the state ideological
apparatus eganiversigschool ‘humenities' teachers and social-workers) and state
coercive apparatus (armed forces, police). 11) causes more workers to be taken on
and/or increased investment in constant capital . 111) most importantly, reduct%on
in the working day and the ban on overtime, leaves workers more energy and free time
to raise their political-cultural level.

¢) By waging an cpen attack on the capitalist mystification and reification of the
division of labour in society, especially the aplit inte mental and manual }abour.
This attack would be mounted simultancously with the fibht.for the "average indust-
rial wage" by the proletariat organised into industrial unions, By assert%ng that
all workers in industry should receive the same basic wage, manual and whitecollar,
% See appendix for mode of computation.



o ; i the proletariat woula be attacking the economic effects of
the division of labour; at the same time fcrecing those in white-collar jobs to realign -
into those who support this demand indentifying themselves with the interest of the
proletariat, and those who oppose the demand and side with tie continuing interests of

capital,

-

-

d) By waging an attack upon 'professionalism', functionaries of capital and all parasit-
ical strata in society; but especially upon 'professionalism', guaranteeing as it does
private property in knowledge,Tiic is . ottocic which the Industrial Unions could not
carry out on their own, as it would requirc %tu. cstablishment of actual organs of
proletarian power for what is at stake is the whnle ordering of society,Social-Democrats
and s0c10logls®s — those graduated flunkeys of liberalism - defend privilege by saying
that the division of labour is 'merely a result of srecialisation', inevitable as
disparate skills in society develop,
Seeing society as an entity that is homogeneous rather than divided into classes, what
they never ask is (1) how did the 'specialised tasks' get structured in the first place;
Gtg Just what is this 'society' that benefits from a rigid hierarday of the division of
labour - if the majority are thereby stultified, cui bono? The historical materialist
answersto the first question that the demands of capital, more particularly its own
self-expar . .on . = gives us the modern form of the division of labour - that which allows
the most surplus-value to be pumped out of the umost people; the answer to the second
question being the owners of capital, for whom the separation of knowing from doing,
command from ezecution, are the fundamental prerequisites for control over the social
force that is capital. In the chaos of fragmentation that the regime of private property
makes inevitable, the bourgeoisie and their state then appear as the indispensable
organisers and intezrators of all *hose 'specialised functions' and competing interests.
This is no 'ruling class plot', but an automatic result of social evolution, Once
specialised skills and roles have developed in the breakup of the primitive communism of
tribal .=:=0t‘-‘iﬁ+-y, thon tho f.t'l:jr“:"‘l'*ivc.. bnsis existe in their eonial utility for the
Practitloner s? to_n?ganlse their mental/corporeal property that by organising scarcity
and protecting it wita 'mystique' further entrenchment and rrivate enriciment can proceecd
Thus today we nave our 'learned professions' - doctors, lawyers, scientists etc., — with é
earnings, conditions ¢I life and therefore worldview quite antithetical to the interests
of the working class. l'2at pernicious however is the spreading of the 'professional!
mentality into the working class itself, where craft unions Pioneered this ideology of -
the 'skilled responsible engineer' etc., and which is now generalised throughout the whole
trade wnion movement in the form of ‘rights' to certain jobs and 8kills; ie to private
property in jobs. Lui preciseiy because all jobs are a function cf the division of labour
in- society as a who.e, no individuval or group can be accorded a right to any particular
Jjob, excer; as anjngziEQPion“Pi_bqyrgegis";;ggg, ie, implemented by force and whose
ensuing px§v11?ge,1nequa11:y is sanctioned by an appropriate ideolo Thi
bourgeois ideology, and so it furms ous that tr hiff 20108y« This can only be
¥ v ades unions are major agencies for instilling

anti-working class ccmeeptions thro hout the i .
displacement by industrial unions cEL“jgcnd- x working class; a role that only their

“he elucidation of the requisite ourgeois ideology - which changes with circumstances

- iz centrally dependent upon tre activities of the agents within the state ideological

apparatusses, prominent among wrom are 3eachers of 'hunanities' in higher educatis
n,

social and communisy workers etc, Far from attacking these and seeing in'f '
:2;%3: ;ﬂgozgzzlfi%rzi ggl;ticgh 1gt§rvention, the Left simply wani:gt:nffgzrguts ti
by 'Fighting all suts apa dngQQ?eE in part 1 of this pamphlet was impossible anywa, y
parasiticel upon wae working 2111:;—? ;\lfzzycg;zerci‘gs rei‘lex iz;zcludea not only thoseyJ
: . i employees) but
ggg i:ﬂ:hgiegingthfjl2$ Oﬁuéhe class.%nd so we find sz gorris, prgﬁigséttgggg :aoge y
Actién Committee; “:; tﬂz re, sayf;g in his.current capacity as Chairman of the ﬁ@ger
el Kamt Wi d*&gln thf ?ent':_a?s are implemented, next year may see 40,000 u;
out of theiv r"ht%ul :obs“s iearas figure of young people trained to teach b&t fro;zi_
Rk the—paper op._fmp?aaig ours).‘ﬁut not content with lorris! remarks oﬁ right
fia favourablé et oF h; u?f’ aptlTstalinlst revolutionary alternative! WRP conclﬁ&gh
PAET63 %5 <5080 e 'overn; affecn with the commentarys " The NUT Spokesmen héwever ed
oyt S i o l?beral en: s r?al p}ans, which is to run down the education servina
GD 1k Woriing 1o ;Newgaf:s.ana sccial sciences, in order to impose slunp conditiéés
actual faci that the ;oﬁxinl “ne 21, 10: 76). A?art from that last non-sequitur, and the
o8 154 quilitetive disth tg c.ass alreaay‘experlences 8lump conditions, Marx was epliecit
riohetig B e agg :o? between productive and unproductive labour - on what T ;
ki 7558 economiﬁtg e aOI‘-nlmlc?P}e f?; labour: "It is characteristic that all 'unproa
ont againsti the disti >aieve nothing /sut apologetics) in their own speciality, come
1Stinetion between productive and unproductive labour, However

ery
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i i bourgecis, it is on the one hand an expression

i? iﬁi?;l?gnjotzzewhulegideoiogjcal stratun's ~COBI) servility that they present
all functions as servingthe production of wealth for him ("create value"
as the ieft has it); then on the other hand, they present the bourgeois
world as the best'ofiall possible worlds, in which everything is useful,
and the bourgecois hihsélf is so eductod that- he understands all this".
(are part 6f theidcollective labourer! ' as:the left further claims),
(Theorieés of SurplusiValue. = Vol.l;.p,290)¢ " i _

*

isat its Wofst where traditional ideology coincides .

Professionalism : L
(through historical continuity) with' a specizlism that is a matter of life
and death - medicines” Its extreme hierarchical organisation is a function
of the extreac deferenfiality inhérent in the ‘working class's relation-
ship to it. "Further, it is an archetypal redoubt of ‘the property- :
consciousndse in skill ‘being fully developed and sustained, &l nce’every -
medical ~ppactitioner has thoreal possibility ‘&t gotho “¥ime vin ‘hig “cAreér- -
of settingiup on hisiownj i.es asidsfullysfledged petitsbotrgeois - CHGLL OB
~oopdpating hisodwn:tcapitaland cxploiting ithe
auxibtidriesocdtey it femonuoe ST osa DAL oW H

ABOlP< pdwér "of nursés; o Lo

o=

: { 1% R o3 3
wllG ARl Sl et U A RS i s

Accordingly, medicisde.is a koyagea for'theistruggle against professionalism
as a pernicious’form of the divisbr‘oflabour No natter-how inchoa tely,
the struggles in the ‘NHS over paybeds, doctors' pay and Nurscs' pay and
training etc., is théTdevelopment of the class struggle into an area the
petit-bourgeoisie had prcviously kept fre. of such contanination., (For
more on this see the Broadside on 'The Cuts') Fancy making matters of life and
death inte political issues after alll ;¢ :

It is the duty of comaunists 'to give point and direction to tiose badly

& - formed struggles for: class 'dominance over the NHS, by fighting for the
establishment ofCouncils . to e¢ontrol the funciioning of hospitals, clinics,
etc. This has two prerequisites: PR A -

1. sustained ideologicnl joffensive 'against profession~lism.

2. a key part of wihich is ‘campaigning for ths "Barc-Foot-Doctor" concept
of informally trnined lay health-workers practising nainly preventive
redicine, but also aole 'to tadkle common ailments, This has enabled
formerly disease-ridden China and Tanzania, not only to wipe out all
their (iany) endemic di.eases, but to offer a thorogh curative service
as well - and at a fraction of the cost, For financial reasons the .
WHO nmow recommends such an approach ‘§¢ the whole underdeveloped world:
for ideological ‘reasons we racomucnd it in the developed. Nurscs are
the obvious workers to fill this "doctor's" role, -but if they are
not to be little more than glorified healith-visitors;-then the internal
structures of hospitals, clinics, and so on must be altered, and that
can only come about to the cxtent that. a councit representing all the -
workers in medical.institutions,  is abie to wrest real control from:

the appointed administrators.andconsultants, « e

Likewise in. schools, college8 ‘and universities the roal fight is not
'against the cuts'-or for 'better staffing ratios', and:still less to have
'every graduate employed!. The rcevolutionary fight is over the naturc and
the content of education itself - for whom- is the question ncver

addressed by 'educationnl radicals'., Until this central ideological
question is granpled with all controversy between 'progressive! and
'traditional!' forms of tuition are merc diversions. And the only way

the content and orientation Gf teaching can be seriously raised, is

by the struggle for control., This and this alone brings home to the
proletariat that education is not a neutral body of objective knowledge

for the learned: to impart, but rather a key field of class ideglogy and
class strugsle. (For an attempt to clarify this by application, see Culghral Action
for Freedom and Pedagogy of the Oppressed by Paclo Freire; unfortunately he fails te
think the required ccncepts clearly, being trapped within a humanistic frame),
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In this it is usually thc teachers that are conservative and the students
that are revolutionary, as thc ecxperience of the Schools Action Union
showed. Concernad with their status as 'professionals' and for a 'proper
career structure! this is scarddy surprising amongst teachors, even strongly
present among those still training. What is shocking is that (IS) Teachers'
Rank-and-File promotes such 'concerns' cver more stridently, and is not
condenncd by the rest of the 'revoluticnary left for so doing; for what-
ever the doctrinal differences, when it comes to glorious, practical
politics Ehallolluja!) the positions are the same-~socinl democratic. (Try
for exauple, to find substantive political differences between, say, the

IS and its many disparate breakaways, or between them and the CP.in practice).

COBI's perspectives are of course quite different, it is for councils in
schools, colleges nnd universities, to wrest control of thsse institutions
from th¢ 'duly constituted authorities' in to the hands of tihose that
participate in them; i.e. students, teachers, workers and.local proletarian
bodies. Structurally this means clearing away the headmaster/principalship
eti.., and with it the whole 'proper' carecr structure, in order that
proletarians can be involved in education organically to deteriine
(increasingly) its content. And who can say this is 'impractical!' after
the SAU, RSSF, and the eventsof '68 throughout Europe?!

Another key category of professional workers arc those state employees

trained by the universities for the role of social pacification, Obviously
we have in mind the legions of social, comuunity, youth etec. workers, who
minister to capitalist social relations by applying cosmetic treatment A
to iv s sores. This of course helps to disguisc thc diseascs endemic to
capitalism - that inevitably and always its controlled anarchy produces
'social inadequates' - suitehlc cases for treatment. To their professional
ideology that only expert handling and 'sufficient resourees! in their

hands arc recquiredto 'solve people's problens', is added an equally pernicious
superstructural element in the service of capitalism = that it ‘tares". To

the 'soulful corporation' they add the illusion of th- "compassionate

society" re¢presented b the "ecaring state". So pervasive is this ideology,
that even Keith Juseph of the Tory rightwing, now speaks of thc need for

a "gocial market economy", '

"Compassionate" idecology has an cittra, and major windfall bonus yet to
provide thc bourgeois worldview. Or rather it helps keep that which they
have intact; for it keys-in perfcctly with the idealist ideoclogy of
Christianity, which of coursed is compassionate enough to provide a better
li.fe for allsouls in the next world, and really does care that they not be
infected with materialism in this.,

S0 in sociol aduimistration by social workers, the professional function

and ideclogy comas full circle, through the merging of o0ld and new varicties
of social semcnt., It comes as no surprise then to find that even the
teruainology is the sance- socinl workers minister to 'clients', just like
lawyers, chartered accountants, architects, etec., etc,.

As residential covncils develop their hegomony they will necessarily

displace socinl workers from their arcas, and provide re~l paterial -
ideological sunport for working class rosidents. Meantimc, they must

beware sabotage and outright hosttlity from those professionals (that includes
priests) whose whole socinl being would he rendered null by the awakening

of the class to self activity. The prer:quisite for success, herc as else-
where'is, of course a sustained uncompromising ideological campaign. And

each raaifies the o ther as Marx has shown:
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"The grecat wmass ofso-called 'higher gr“de' Wurkers - such as state officials
nilitary p00p1g, artists, doctors, priests, ‘judges, lawyers, :tc., - some
of whom are not only not productive, but-in essence destructive, but who
know how to approprinte to thomSBIVﬂs a‘very great part of the 'mqt rlal'”
wealth partly through the 'sale of their ‘*immaterial' comuodities and '
partly by imposing the latter on other people - found it not at all
pleasant to be rélegated geonomicaAlly to ‘the same class -as clowns and
menial scrvants and to appear merely as pecple partaking in the con-
sumption, parasites on “hu actual producer (or rather agénts of productian).
This was a peculiar ﬁrofan"tlon precisely of those functions which had
hithoerto been surrounded with a halo and had enjoyed superstiticus
veneration. Polltlcql:ucononj in its e¢lassical period, like tite bourg-
eoisie in its parvenu period, zdopted a severely a1tica1att1tude to the
machinery of the State, ete., At a later‘stage it realised and -~ as was
_shown,  too in practlce - learng from OXpL?anC“ that the necessity for the
inherited social combination of all these classes, which were in part
+_ tally unproductive, arosc from its own orgonisaticn", (Surplus Value,
woLol, p.174=5) .

e) The attack upon C“plt list property rights' This is a crucial
attack to be mnde by the prolctariat upon copitalist social relations,
since ‘it will involve a completc and irrevocable breck on the part of the
proletariant wi th the nost fund“dontﬂl tenet of hourgeois ideology = the
right to own prop-rty 1ndiv1du"11y, upon which rests the right of the
capitalist 'class to own and cantrol the n2ans of production: and such an
attack will bring thc proletariat into direct overt conflict wi th the
state, exposing 1ts clbss napurc.

III)' WINNING SUPPORT FOR T"J PROL“TAQIAT WHILE CONSOLIDATING ITS OWN RENKS

411 °0f these attacks on c’pitalist sucial rolations will require an un-
preccdented degree 5 fprol: ztarian chss assortivqness,lbut"whero is this to
come from? .A channel is obviously necded for 'thz latent assertivencss in
the British working .class - and this brings us back to industrial unionism,
Once the positive advuntagcs of OTFquSﬂtlJH on an industrial basis are
made clear to. the working class, they will be prepared t“__lght for such
a_form of organis-tion. It is a sign ofthe contempt in which th» majority
of so-callcd 'revolutionaries' hold the prolet-riat, that they t~il ~end
‘“the class, 2and ~ssume it inc-»2ble ofadopting as its Own ~ny form of
orgnnisation other than the existing sectarian unions, COBI has infinitely
more respect, forthe intelligence and potenti~l of thu proletarint and
firaly believs that tho class, given thc guidance, will eventunlly enmbrace
industrial unionism as 2 step in its revolutionary strugslce for power.

No doubt scue phlllstines on the British left will accuse COBI of being
‘impractical', and will poiht to the absence of any nmovement nkhong the
British working clnass to estnblish orgonisations along the lisdes of
industrial unions. Butthis ignores not only the, cxistence of onc successful
approximation to nan industrizl union, the National Union of Mineworkers,
and periodic attempts by scctions of the &lnss to work towards industrinal
unionism (c.f. the atteapt CEfNUPE in the late 50's to establish an
industrizl union for 2ll loctl bcvcrnhont dlplDyCiS, thwarted by unions
like T&GWU and NUGMW with their own vested intercsts in the status quo);

it also ignores. the fact thnt for, the past 55 years ther: has been no
widespread propagandza of industrial unionisn in Britain. But as couaunists
we cannot deceive ourselves into thinking that tho fight to establish
industrial uaionisi: in Britain is going to be oithor a quick or easy
process. The odds are, heavily weighted agninstus at this point in timo

and nmuch. hard and persevering lug-worﬂ_ulll bc necded to change those

odds and being the mass nobilisation of the prolet-rint,
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The question to be asked is: where is the optimum point at which to begin
the propaganda for industrial unionism, to get the movement off the ground?
Obviously the skilled and semi-skilled workers already highly organised in
tradition2l unions, will ‘be very relkuctant to abandon that form of
organisation in the near future - they. have after all a subjective interest.
in the maintenance of pay differentials and job demarcation,

But what of the non-uniaonised section of the working class and semi-
proletarians (the 42.4% of productive cnployees outwith TUC unidns for
examplec)? There.is = limited long term potentinl for cstablishing
industrial unions among these workers, but two points nced to be made in
this conncction: 1) These workers are very disparate in character and
dispersed over many occupations, mainly unskilled and extremely poorly-paid
jobs. The task of unionising such workers would thercfore be a very
difficult one nnd agyravated by the fact that 2) they are freguently transient
(moving freely frowm job to.job) and often possess an antipathytowards
v-ionismof any sort. This is not to say that they are dogmatically opposed
v0 any form of unionisntion: it is just that, being inexperiénced in
organisation, they lack a basic solidarity - thus as the SLP experience at
Singers' shows, although industrial unions can be established among the
non-organised, they arc ceasily intimidated when brought undcr pressure,
because of their inexpericnce and lack of sclidarity, and such unions can
be easily broken. So although tiis is certainly an area for propaganda, the
esults will not be innediate and it should not thercfore be the central
focus of the campailgn,

Another obviously fruitful area for industrial union propaganda is among
the lower p=id, who have h2d organisational experience but whose unions,
because of their non-central position in the production process, tend to be
wealk in the sphere of 'free' collective barhining, as well as financially
weak., These workers will rccognise that it is in their interests to put
fcrward the demand for cooriinated collective bargaining ~nd =an average
industrinl wage for all. Since they lie below the lavel of the 'average!
they have everyghing to gnin from a fight on differcentials, and their past
cxperiecnce will already have convinced them that this cnn only be achieved
by getting the better orgnniscd, skilled workers to join them in a combined
strugsle for this. Such workers would b2 vory amenable to the ideas
of industrial unionism, since they suffer most in the present union rat-race,
faring badly in the coupetitive l-bour wmnrkat,

The propaganda for industrinl unionism must thereforé be ccncentrated at the
beginninzg on the lower-paid, It has to be recognised that the skilled
labour aristocracy will not be the "advanced section of the working class"
when it comes to industrial unionism and the fight for the "avernge industrial
wage for all". Their successful wage claims will only raise the leovel of
the "average industrial wage" - they will not, in all probability, at this
stage in time accept thnt 2ll workers should receive the s-me wage, or fight
consistently to secure the "average industrial wage" for those of their
class in a less fortunate position. In all probeability, industrial unionism
will take root soonest among the low paid and non-unionised elements of

the proletariat and semi-prcletariat, with the skilled labour aristocracy
being the last to embrace such revolutionnry organi-ation. This is not to
say that we can afford not to mount a propaganda canpaign among skilled
workers. But, judging by past experience (especially the WWI shop stewards!
movenent) , it will néed a direct thrcat to thcir " -pe=ition ns 2 skilled
labour aristocracy to sufficiently mobilise this section of thc class for
them to beccuc amendble to the ideas of industrial unionism. Were Britain
to really become financially bankrupt in the not too distant future, with
her prcsent sources of credit terminated, then the situntion would become
more than fluid enocugh for industrial union propaganda to permecate even

the skilled working clnss.
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The fight for industrial unionism, once undertaken by large sections of the
working ¢lass,; will inavitably bring them into conflict wi'th the existing
trades union officialdom, who will not stand idly by and watch their own
denise., “Being the "labour licutenants ofcapital! they will fiercdy
oppose the fight for industirial unionism trying to neutralise the hew
movement at birth (as they did with the World War I 'Shop Stewards' and
“Workers' Committee Movement). In the* ensuing strugsls the proletariat will
generste ‘a class g0lidarity and nssert 1ts interests‘as-a class over and
above its stetional - economic interests. ' o C

More importqhtly, the proletarint will-acquire through this strugsle for
industrial uhions a growing political -awarcness of itself as 2 class with
its own ‘distinct inter.sts: ; '

"The industrial Union will c¢rente polItical unity in the workinz class.
Those who are united in' the éConbMic-field{HOrgdnised on class lines, os
opposed to the c¢raft divisians of the ola" reactionary unions, drilled and
diseiplined in’ the inteclligent prosecution of the class struggle, enlight-
ened -frowm day to day as’ to the relations existin: between ‘themselves And the
2Xploiting class - sugh a working clnse will not drov its ¢lass consciousness
its oneness ofpurpose and ain when it turns to tho-ficld of polities.

Craft divisions, canéillation and arbitration Methods, and capitalist
economics in the union have as their inevitable result divisions, conpromise,
and roformism dim polities. ' Tho unity -of ocondmic organisation, the class
war basis, and the ¢lear scientific thoush and propaganda of the Industrial
Union will ‘effect the politicnl unification of the workers: on uncompromising
revolutionary:lines, with- the overtarow of the elass State and class rule
as-its avowed aim.M T e . : ' '

(The Deveolopment of Socialism in Great Britain, SLP).

Industrinl Unions will be Opposed not ‘only by the existing trades union
officialddom and. bureaucracy, 1but also by sbme séctions. of thé bourgeoisie,
whe would praofer the working c¢lnass to remain an 'army divided among itsel £,
and will correctly seo in ths emergent "industrial unions the beginnings of
a proletarian class “threat to the hegemonic power of capifalism in British
society, 'The proletariat will be brought, therefor2, not ohly into econonic
but political classconflict Wwith the bourgecisic, and will pAin incrensed
assertivencss in thdir struggle to'dsvelop, coordinate and retain “industrial
unicas. by L - H By TG ' '

“‘A+  'NEUTRALISING VACILLATING STRITL OR CLASSES -

The most systecmatically sophisticated pieece’'of revisionism ever undertaken
in this country, is’undoubtedly th> CPGB's *“Britisi Road to Socialism! (sic)
It's own crashing ineffectuqlity is also its own besi stznding condeunation -
much more eloguent' than re-vs 'of theoretical nttack.”™ The British Road
could’'not, in " the' full quarter centry of -its ‘existence to date, mobilise

the proletatiat because it is not a COmmunist, a proletarian Prograhie,
Instead it is a populist mish=mash of ‘gomething for everyone thrt could
subjectively consider thomselves aembers of an fanti monopoly alliance!,
(caf. Proletarian . Broadside on Populism).--Ob&éctively of course, the only
class or strataswith such interecst is the petit-bourgeois who aro ienaced

by large capital, such as theismall shopkeepor, carricr or trader. - Larger
capltal isiaaxious to become, or be incorporatied into largs-capital; whilc
the proletnriat has a short, medium and lons “tern intorest (prior to :
gocialism) in th. greatest possible accunulotion of capital. It is just
such 21 unpreccedentod Accunulation, and therefore amelioratioa in conditions
of Life, that: proletarians in d#11 devalped countries have secn since the
war. As Marx’'and Engels showed, the inevitable fesult and cause of such
accelerated ‘accumulationiis  tHe extension of tgreat monopolies® i.e: the
operative form of large capital.

¥ So the alternative title is 'The British Road ito Lost Deposits', amen,
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If historical experience teaches us anything it is that the backbone of
reaction, always and everywhere, is the petit-bourgeois; the entrepreneur
who because of the smallness of his capital is constrained to work himself;
plus the ‘'professionals' and 'intellectuals' unable to find employment for
their "superior talents". The backbone of the Nazi Party through thick and
thin, of Mussolini's fascisti, of Franco's Felangists, down to the 'gremios'
in Chile that made the Generals possible (not the CIA!): are the (aptly
named) ‘'small men' perenially siruggling to increase their capital, or find
a secure niche. While the big bourgeoisie are the ruling class, the
petit oppositionist struggles have the appearance of a progressive
movement, seeming 'objectively' to align them with the working class. But as the
petit's  yhole struggle is to gain more scope (say by lowered taxation or
the retention of resale price maintenance) for the better exploitation of
the working class, their interests and those of the proletariat can never
coincide under industrial capitalism. However, their ideology and that of
the left can often coincide when the latter become mexrely oppositionisis

to the initiatives of the ruling class, to the advance of large capital.
The EEC Campaign is a classic, though not untypical case; the caving-in
before liationalism is another, The highest expression of this mentality

is the "British Koad", which also includes in its oppositionist list even
diametrically opposed interests like 'tenants' and 'owner-occupiers',
'workers and professionals', 'producers and consumers', etc. Unfortunately,
however, such un-Marxist shopping lists of tallies' are not confined to the
CPGB, but are general, if elsewhere less clearly articulated (and the
practice of the IMG with its caucuscs for all tastes needs scrutiny).
However it is the CP's Social-democracy that is classical:

"In this way the broadest possible alliance against monopoly capitalism
(note, not capitalism itself - COBI) can be built up, embracing all

working people. Thms workers in factories, offices, professions (sic),
working farmexrs (1), producers and consumers, owner-occupiers and tenants,
housewives, young people and students, pensioners, workers in the peace move~
ment and all those active in defence of democracy - all those whose lives are
immediately affected by policies framed to perpetuate and uphold monopoly
capitalism can be united in struggle." (The British Road To Cless
Collaboration, sorry, 'Socialism', p.28,; October 1968, i.e, third edition).

The lezst that has to be done to prevent petit capital organising against
the workers is to paralyse them with fear, That should not be difficult in
this country where the proletariat proper is an overwhelming majority; the
Miners' Strikes proved what even a little judicious muscle-flexing could
achieve, Only a proletariat uncompromisingly organising in its own best
untramelled interest can thus overawe the majority of the petite by the
spectacle of workers' potential violence (c.f. Foreword to Proletarian Text
No.2 for full discussion)., This use of potential violence puts the initiative
into the hands of the working class in the imminent conflict with the ruling
class. As Greece and Chile prove, to name but two recent cases, only a
class with the initiative in its hands cen seize state power,

By eschewing any compromise with the short, medium or long-term interests of
the petit-bourgeoisie (even those of the 'intellectual'’ and 'professional’
strata), and sticking unswervingly to its own, the proletariat breaks clearly
with populism, i.e. with the ideologies of oppositionism, of turning back the
clock, or rather, pathetically attempting to do so. The working class thereby
stands out clearly as the only fundamentally progressive class in society; as
the only class that is willing and able to make the future by sweeping away
existing conditions. So the proletariat becomes the rallying centre for all
genuinely progressive sections and individuals in society, winning allies
expressly on its own terms, because its own terms are those of history.

The proletariat therefore, can never gain allies by promising them some or
all of what they want in their existing situations; solely by winning allies
through refusal to compromise on the working class's needs, and it being
demonstrsble that these alone are the means of qualitative progress.
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As both Marx and Engles wrote in the #efinitive Address of Central Council

to Communist League (1850): ) _
"(Phe ‘German workers) themsclves will ‘have to do the most for their

final victory by becoming erlightened 48 to their class interests, by
taking up their own independent party position as soon as possible and by
not allowing themselves for h single moment to be led astray from the
independent organisations of theparty of the prolctariat by the hypo=--
critical phrase of the democratic petty bourreois. (and they are not all
even democratic! COBI)., Their battle-cry must be: the permanent

revolution,™

!

B) THE REVELOPMENT OF PROLETARIAN ASSERTIVINESS AND CBNFITENCE FOR RULING

Without the struggle to secureca.class organisation of industrial unions,
the proletariat will never dévelop thé rudimentary political class ;
consciousness they nmust bOssiéss, 1f they are ever to deve_op a confidence
as a class in their ability 'to roplace the bourgeoisies as the ruling
class, . Unless the proletarint can supercede their present scetarian
conomic struggle (and the fight for industrial unions Zs the only method
by which this can - come ‘about), they will never conceive of themselves
politically as'a class, only as individuals, or groups of workers; - And.
until the  ‘think of thenselves as a class with political interests dia=
metrically opposed to ‘those bbth Of the bourgeoisie and petit-bourzeoisk,
the question of the hecessity for the prolet~riat to assume politiczal
power and actually rule society will not arise in the consciousness of
the working class ' sl

Bven given industrial unions and A nascent political class consciousness
engendered in the struggzle for such unions, this does not o: itself impart
confidence <o the nroletarist sufficient to 1ake thenm capable of seizing
power. Mers assertivencss as a class is not enough unless it brings the
the prolesariat ints meaningful political and ideoloiical s:rugcle with the
bourgeoisie and eanitalist social rclations. Neither the fight for an-
‘average industrel  wszo' for 2ll, which the clase should be urged - to
undertake as soun 2A8PCssiblc,” hor the fight apgainst the capizalist
mystification of the division of lobour, which industrial un‘ons could
begin ' "to wage, would supply sufficient oxperience to the proletariat to
give ‘them the confidénce of an imainent ruling class,

For such confiden:e' to come into existcnee,  the proletarias would have to
develop its own o~gans of ctate power (which are not synonymcus with
<Aindustrial ‘unions and' conduct a confrontation with capitaiist state power
by fundamentallr ¢hallenging tho cuntinued oxistence of capitalist organs
of social control, i.ec., by directly attacking the privileges,  perogatived
and directive ‘unctions of all agents of capital, and undermining boougeois
property. righis, i ' y ; r

C) THE DEVELOSYINT OF PROLETARIAN ORGANS OF POWER THAT COMZ INTO OPPOSITION
TO THE CAPIT:LIST STATE POWER,

"The .specific s3cnonmic form, in which unpaid surplus-labour is pumped out.
of direct Procicersy determines the relationship of rulérs and ruléd, as
it grows direc:lylout Of production itseclf and, in turn, reacts upon it as
a deteraining s_emoent, Upon this, however, is foundecd the entire formation
of the occonomic community which grows out of the production relations
thenselves, raereay simultaneously its spocific political form.,"

(Capital ITI, b.7¢1). G

Since soeial rciations arc predic3ed upon the relations of production, amn
more specifically, ‘gince thoe capitalist state power is basced upon capitalist
relatidne ofproduction, organs of proletarinn state power must of necessity
arise from within the production process.,
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Workers! Councils as the Politiciscrs ofIndustiry. - -

The organs of proletarian power spontancously generated by the class in
times of heightened and offensive class struggle, always take.the form of
sovicts/workers' councils This is invariably truc wherever and whenever
industrizl workers move to supplant trade union defen 51v0 struggle by
combat on a political=class ‘basis. While eaanatin: from the point of
preduction, the council movement strives to extend its swav over: ail
aspc.ts of workin ; class 1life, cspeciplly the residential and social.

"Soviets arc the most all-eabracing mass organisations of the proletariat,
for they and they alone cubracz all workers without excoption', (Stalin,
Foundat ons of Loninism). It is not sufficient f r the proletariat to
organise thoir own organs of power at. the point of production - for this
would leave scctions of the class, not directly involved in preduction,
outside the spherc of these organs of power. To directly involve and
mobilise sections of the working class divorced frum actual production -the
wun e ¢ployed and, cspecially, working class wives = organs of proletarian
power must also arise from the residential situation, taking over and
extending the functions 'at present exercised by tenants' associations.
When the industrinl and residential committeces are co-ordinated at the
distriet level by the workers!'! council movcnent then the full potential
of proletarian- power is harmessed for the umtlon .f their own class
state structure. :

Counciles ar: the¢ spontancous form of organis-tion undertaken by the class,
striving to realise itself as 2 clogs with @inique intereste demanding unique”
and exclusive forns of organisation - of structures for self-realisntion

as a class, -

This is tho clear import of the Ordinovista expcericnce in Italy and the
Workers! - Comnittee ovement in Britain, to take but two cxamples. It is
likewisc the clear import of the Soviet conclllar ¢xperience with three
crucial additions that resulted in the latter.cnabling the working class
to seize state power and ake itsel ! tharqling class: soviets oxisted
geographkcally in most of the key areas: they werc not confined just to
the industrial situation but included the peasantry and soldiers as well
as the industrial prolettiat; and they werc given ideolopical andpolitical
leadership bye vancoward party.. In Brikin the comaittees werce cixunfined to

a few (though iajor) industrial areas andhad.no weisht in thoe residential
and social spheres: wiile in Italy the movement was restricted to Turin
district and even there bad less socinl wé gat than, for evanple, sociale
democratic cooperntives., The crucial oxtra ingredient in the Russian
situation was the leadersnip of soviets by a Leninist Comaunist Party giving
theoretical=stratogpic guidance. - In Italy nc such party existed, while the
correctnaess of the stratogic laadership provided by the Socialist Labour
party in Britain was not able to overcome the fact that its membership
was physically too limited in rﬂor—r"whlc“1 distribution to be able to make
angserious bid for power.

The epoaming crisis will inevitably enender workers'! committees at the
point of production to develop new forms ofstruzgle in the neéw and dis
quieting situntion., But thse 2abryos ofa .workers!' councll moVement are
destined ta remnke 11 the 0ld mistakes - to fall into syndic=lism, social-
de iocracy, guildism, otc., Onless the historical experience of the class
as a whole on tais matter is made fully avoilable to those so engaged.

To this end CORBTI is undortuklnﬂ a coaprchensive and caomparative study of
the Coucnil expericnce, wherever sipgnificant movements have existed., But
our ressarch this far enables us to of fer straturic and tactical guiddines
for the pronotion of an effective workers! council novement starting from
the objective cconvmic situntion which now faces British Capitalisn,
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it is necese ry to relnte the compbmentary need for botkh
andindustrial unions. The law of ungven development
is &n absolutc law of history.- Given thislaw it is incv1tqble that the

spontdaneous creation of workers' committees at the point or production
wiltl decessarily be a sporadic and ‘piecemeal process. Therein lies the
‘sreatest danger - for the:potentiel growth of a workers' council movenent;

it was'a major factor in the failure of the World 'ar I Shop Stewards'
~.ard Workerst Comiittee Movenment to achieve its revolutionary potential,.

-~ Tne biggest obstacles to the advance: of workers! councils. lie in the
resistence of eaployers both at the localised plant level, and at

ational lewvel through state repression; and cquilly significontly, Zrom

the establishcd trades union’ movement, Trades union’offici=ldom cousistently
opposed and tridd :to sabotage the workers' comalttoee movenment duriag

the first World War, coll~aborating in every wny possible with Government
and omployers alike; eveontually theysuccceded in stripping the ombryonic
movéenoent of dts revolutionary overcoat and neutralised it by incorprorating
the nowly+foracd shop stewards' committees within the cfficinl t-ades
~union framework. ~An ddentical threat would face any new attenrt by

the! British -workingz class to cstablish—-their own orzans of stzte power
‘'within the prodwection proce ! &

First of all,
workerst® cocuncils

This is where ' the necd: for industrial unkons bvecomes obvious. Apart from
the supericrity of such unions over sxisting scctarian unions in vaging a
purely economic class struLﬁ$;, industrinal unicns, 5y imparsing c.ass
s0kidarity and:a nascoent"political class awareness o the pro_etariat,
peepare the ground upon waibn the workers will e able tc build zreir own
state power. . In addition zthe:fight for industrial’ unions wil_. weaken

e oy

and eventually.undernine t1> strength of cxistinz trades unior:sn,
preventin, t 0s¢ 'labour liatenants of capital® from being abic to aasist
,the bourgeoisie in represeing such a council novement before ¥od uca '
damage is ddﬂu to tha further continuance o7 bourpeois hoseénory in society,
Industrial unions easo tho growth ofworkers' councils withih -ndustry in
yet othcr_ways.- They are essontially offensive clase orsanisations unlike
j-defensive, blindly oppositionist and deferential character of -he¢ »rosent
unions);, thereforc increasing class assersiveness which is an gssextial
prerequisite for the formation! of councilsdy’ Secondly, they organtss

the class on tho shon floor on a-unified basis, so tho fight ‘to establish
industrial -unions will:increase solidarpity at this level, overcoriis the
divisiveness of Tresent unicniprrouvs, which would be a barrier t:- the
unity regquired Zor o workers'ichmmittee.to overato.  Minally, by beiginning
an assault oni capitalist "wage differentiels" and th: awein whirnh <ae
division ¢f lajour betwedn nental and manual, ofrice nnd shop~-floor,

is -held;~th¢ £izht for industrii. unions will! ensblc tho class ¢ siz the

. neeg tojovercome suca mystificationg to begin to take upon themselve:
contrel of their immediate cavironment in ‘the factory and assert their

right te imaze decisions hitherto regarded as the hallowed preserve o7
superior beings - '"manazers", Thus the stage is laid for th: crdatzin of
imhts and of assumsnz 'the

iproletarivnorgans capible of asserting such ri
functions at present exercised by management -

Workers' Counicilsz,

8o it will; be seen that the fight for industri®l unionism is a jerfect

fodl. to tho fisht fora workers~! council:movement. But as we ave already
said the law of uneven development is an abgclute one. Workers councils
will spring u» in plants before traditional unionism has been ruszed by
Andustrial unionism, rand theré will be those who will claim thit one makes
the other redundant., This totally izgnores two pointes: one, ::° dialectical
relationsiip betweon the two movemen:s; and two, the differonct functions
of: the two jorme of organisation.” Because ‘tha rolapionshiy detween -he

two forms of organisation is'a dialectical one, th: fight Zor onc form

of organisation will of'necessity aid the fight for the otner one. V3
have alrea dy dullPC"tCu wayvs iniwhich th: strupgle to esteblish indusirial
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unions will prepare the ground for the growth and spread of effective N
workers councils, But the process works botia wnys., In those plants where
the workers spontancously establish a workers! council to meet the neceds

of their particuldr localiscd struggsle with their cmployer, this form of
ori-nisation will forece thcu to consider the need fur drganised class
solidarityatshop floor and plant level and tho necd to b2 able to call on
support in their struggles from all tho cther vorkers in that industry and
related plants. In such a sitpation they will sco the bankruptcy of present
trades union orpganisation, which cannot always guarantce solidarity within
its ranks, lct alcneacross trade barriers. Thue they will recognise the
need for a union corganisationwhich oncompasses all trades within a @Ent

or within the industry - a union which could rrovide total effective
solidarity for the struggle within any oneworkshop under its umbfellas

ant. industri~l union.

Finally, the diffceront functions-of th: two forms of crgambation. The
industrial unions, as alrcady mentioned, orgnnise the proleotarkat on aclass
basis in opposition to cdhor class in society and forcin:.t.ose classes to
realign for the final stage of historicnl closs struggle: a stage which will
not be teriinstea by a prolotarian revolution and th> establishuent of the
dictatorsuip of trc 1roletariat, but will continue through socialism, until
the woole boges of class society are undermined and comunisa can be
instituted. It is an offensive class orgsnisation of the »wreletariat,
enabliny them to gain class asscrtiveness and roveluticnary political
consciousness. The commlation-of the strugrle forindustrial unions is

also something wiich can be acinie ed without th: nced for the vroletariat

to seime state power, because the functicns of such unions will not continue-
under Socialism, Complementinz tho asscrtive class cffoensive of the
industrial unions, workers!' councils will take th~t offensive class struggle
a_qualitative stage further, by laying the basis for n future prolotarian .
state power, and by takins the assault on caritalist social relations

firmly into the rolitical idcological s here, attackin~ the raison d'etre

of agents ol capital by usur+ins~ functions they at cresent exercise, and

by denying boursecis property rights uron which the continuance of capitalist
soclety depends. This could be done by workers' councils expropriating
capitalists at the point ¢Irrodiiction, instituting their own workers!
cooperatives, ana by residential gmaitiees exproLriating landlords at

the point of rosidance, wit tho workin~ clas: taking over andrunning thdr
housing estates in the interests of th: teaants. The connlete triumnh of
the workers! council movencnt is something which cannot be achieved whilst
the capitalist state Po-arremains; it involves the preoletariat in a fight

to the death with thot state rower, culmincting in a o 20 2 :
revolutiog and the enforeeucnt of the dictatorship of the proletariat aganst
whatever resistence the capitalist class may attempt to .ount. 'The gwowth
of a workers' council aovement will inevitably lead towards socialism, when
these organs of proletarian state power will truly cowme into their own.

THE STRABEGY AND TACTICS FOR T . GROWTH O# A R+VOLUTIONARY WORKERS' COUNCIL
MOVEMENT,

Given the present near=-bankruptcy of British capitalisn, it is impeérative
that the bour;eoisie find svme offective means of lesscning the level which
the econumic class strug-le has reached in Britain during the last five
years. The alternative would be the mutual econoric ruin of tho contending
c}agsis_without reidoving the contradictions inhercnt in advanced capitalist
sacicty.

In the prosent situntion th. working class will thercfore be increasin~ly
encourazed by the bourgeoisie to take amora nctive part in the functioﬁinp
of the production process, so as to ensure tho continu~tion of canitalist
production, The zroblei ior comiunists is: how can the proletariat cnsure
that this tendency is uscd to furthor its lons and medium ternm interests,
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i.e., how can the proletariat use this onportunity to assert itseélf
politically in opposition to bourgeois class- power? : i

The bourgoeisic will try to involve the workin - dass further
produetion probess'viaf"workers'“participation", i.e. trade union
'fepresentativesfassistihg the management i rationalising production
within the factory ih return fora free peep at the hocks. 'No mention
here of involving directly the werkers on the shop floor in‘managing and
planning production; indtead "worker direétors M drawn fromewisting
trade union officials, uen who have -Iready become 'labour lieutonsntsofl
capital', Tho deunocratie¢ eloment enters (if at all) by allowing shop-
floor workers to cndorse trade uaion a‘pointees. Obv¥iously the way to

a rovolutionary takeé-over of producticn by the proletariat does not

does not'lie in thistdirection: if ‘it did such "participation" would not
receive the support it doks' from the big bourgeoisie, : Wi X

Mensheviks (whose most classical cxpression in Britian is the IS) wuld
solve-the present crisis 07 Brifish capitalism via "nationsliention
under workers' control", presenting such a move towards increased State
Capitalism as an advance to (State) Soéialisgn.: ' ' '

Nationalisation is nothing new to the British bourgzeoisie. It has been
used in the past by tuc capitalist class, through its central Emscutive
'Cdmnitteu;'tholStatu,'to mitigate ‘theinherent anzarchy in ‘the capitalist
system, espocially in ‘the kkey area of raw watorial and infrostructural
industries (seéc Proletarian No. 1, pp 36-7). Whil: lezvinzt carvitalist.
relations 0f »rocuction within such industrics intact, the myth that
nationalisation is a step towards socialibm and workers! conzrol of
industry, perpctuated by sections of theRritish Left throushout the
century, 2as nmeant that shee 1945 the class struggle within nation-lised
industry n2s lessencd - this wrs particularly arkable in the coal
industry, whort the bourgecisie werce able to institute drnstic reductions
in produstion and uanning levels #ith the full cooperation of the miners,
becaus¢ <hey werc "producin: for social noeg" aund themines werc now' "owned
by sociesy", not "coal owners". Bu: in the last fow years this "socialist"
myth has worn threadbare and nationalisation is no longer 2 social ranacea
for tho ' rourgoetisie in suppressing class strug-le.” On the cantrary, the
miners arsi onée noré assérting themselves as the most class conscdous
seciion ofZritis? working class (in toras of the economic class strugsle
and the workiers 23 the stoel industry (much to the deli~ht of short-sighted
*Lefties' Liko IS' have beebne totally toppositionis? to proposed ration-
alisation and mocsrnisatiosn mensures Ior the obsolete parts of the PFritish
Stecl Indus<ry.. =it because *Hitionalisatin' has for so long baen an
ingrained 'holy cor!'to British Labour movemcnt, yet more indus:ries are
‘destined to come under "public" ‘ownership at thc beohest of a Lasour
Governiaen t, Anc this fact 'iswelcomed by IS, who would make suca a capit-
alistic rationalisa-ion measure "socialist", but simply adding the angic
ingredient “worzers! sontrolM - this vague platitude wiTl make a’l the
differcnce in tie cnirion Of IS militants, no doubt oustin~ the Iast
rempants of'capitnligm! frou sych elect industries! But as canitalist
productionand socizl relations are not abolished by burcaucratic tinkerings
like 'Nativnalisation', comnunists cannot lock to such 'solutions' a2 even
a means towards rov.lution; all such "reforms" couldperhaprs achieve would
“be yet another cra 02 relative Pedace 1n the class strugsie, with Workers!
_control™ replacing "public ownership" as the ayth Withvwﬁich to divert
theproletiriat- from rea,substansive changes enabling the working class
‘to-take effective control and possession of the woans of production .

The revolutionary answer, then does not liec in nationalisation. For Comaunists
"In dealinz with the idea of!control and tan quéstion of when anc by whom
this control is 'to be effoctéd, one must not for a single moment Torget the
class character of modern state, which isuorely aird orpanisation of class
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rule;"!(Lenin, Speech made at the First Petrograd Conference of Shop
Comuittees, May 31, 1917).

Neither does the answer lie in state finance to ailing industries in

return for an increased state shareholding in firms: both these solutions
jeave the relations of production untouched, So do workers! co-operatives
on the model of that recently establishedat Kirby; there the old relations
of production have been continued under the new guise of "We're all
sharcholders now" - in real ity the separation between nmanual and white-
collar, productive and managerial functions renains with emasculated
n"worers' control" used as a sop to the shop floor workers - after all two
of their s:op stewards are now '"managing" directors! How long it will

take for the superficial vencer of paper equality to wear off is amatter
for speculation, but wear.off it will when the workers realise that

for all their position as 'shareholders', the right to hire and fire

and decide production priorities still lies with ‘managenent!. The tragedy
of Kirby is that with the incovitable Bailure of this "workers' cooperative,
the workers directly inw lved, and those advanced workers wnatching its
pvogress from the sidelines, willbe thoroushly vaccinated aganst the whole
idea of Workers' Control, unlessthey can be forewarned abocut the Kirby
charade and are shown how to struggle effectively for substantive Workers
Control.

For workers' cooperatives do hold a key to transition towards effective
workers'! control of the means of production. However, they can only
strengtk.n the workers! own organs of power, workers' conncils, and give
the proletariat confidence in their potential to rule society, if such
cooperatives pose 2 direct threat to the prerogatives of the agents of
capital (managers)] and seek tc revolutionise existing production relations.

"The cooperative factories of the labourers themsclves represent within

the old formthe first sprouts of the new, although they naturally reproduce,
and must reproducc, everywhere in their actual organisation all the short-
¢omings of the prevailing system. But the antithesis betwecen capital and
labour.is’ overcomc within then if at first only by way of makingthe
associated labourers into their own capitalist, ie, by cnabling them t o
use the meansofnroduction for the employmcnt of their own labour, They
show how a new mode of production naturally grows out of an old one, when
the development of the material forces of production and of the cor=-
respondins foras of socinl producticn have renched a particular stage.
Without the frctory system arising out of thc capitalist node of production
ther: could have been no cooperative factories, Ner chuld these have
developed without the credit system arising out of the sane mode of
production, The credit system is not only the principal basis for .the
gradual transformation of capitalist private enterprises into capitnlist
stock companies, but equally offers the means for the gradual extension

of cooperative enterpriscs on a more or less national scale., The capitalist
stock companies, as much as the cooperative factories, should be considered
as transitional forams from the capitalist mode of production to the asso-
ciated ono, with the only distinction that the antasanisim is resclved -
negatively in the one and positivily in the other." (Karl Marx, Capital
I1I, p.4k0.) r

The issues of cooperativisation and workers' control have been brought into
prominence by contradictions within the existingeconomic systens The
issues are a necessary outcame of objective historical develgpnents, and as
such they must be faced by rcvolutionaries, despite the difficult political
problems thatthey raise., Like every real process, the developmont of
cooperativisation and workers' control, is the result of canflicting,
contradictory tendencies. It isnot possible for comnunistis to put for-
ward a correct political linec in the face of these developnents, unless
thcy understand these contradictory tendencies, unless they apply the
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Marxist method of dialec tiéﬂ ‘materialisnm.

The issues of workers' control and cooperativisation have arisen as a
particular development within the system of capitalist commodity production,
and as such they are determinedby the fundamental contradiction of this,
system. Marx showed that this basic contradiction of capitalism is that
between the social character of production and theprivate character of
ownership, This manifests itself in the contradiction between the organised
nature of production within individual enterprises, and the anarchic :
character ofproduction as a whole, This fundamental contradiction will
persist throughout the wholedevelopment of capitalism and cannot disappear
until that process has finished; it cannot be resalved until the fhal
victory of socialism. Cooperatives and other worker cantrolled enterprises,
which will inevitably engage in commodity production, are not a means of
resc.ving it. TIdentifying this fundamental contradiction g ves us a
steategic orientation towards cooperatives etc,, since the resolution of
this fundamental contradiction of capitalism is the strategic objective of
conmunists. Since the setting up of cooperatives will not resolyc the
ontradiction, cooperatives and workers' control cannot be our ultimate
strategic objective. 1In facs, as we have alroady sald, the strategic
objectives of communism can only be achieved by the method of proletarian
revolution, the ‘establisment of proletarian political power, the destruction
of capitalist relations ofproduction, and the cpnstruction ofa planned
socialist economy., Our response to coops and workers' control must be in

terms of how they can help of hinder the immediate pclitical objective
of proletarian revoluticn,

Whilst identifying the basic contradiction enables us to repudieate the
reformist line that the establigment of coOperatives can of itse.f liberate
the working class, it does not.-provide us wi th any concrete tactical line,
Just identifying the root contradiction of all capitalist prodiction does
not enable us-to distinguish betwecen worker controlled enterprises and
other forms of (capitalist production, for to do this we must look at the
particular contradictions that govern their developnment,

W hat has made cooperatives and workers! contrcl an Immediate is3ue in Britain
today is the falling rate of Profit. This Process 1as several interconnected
aspects, as we explained in the first part of thispamphlet, which are of
varying degrees of importance. These aspects are: i) the declining
tendency of the rate 2f profit as an inevitable law of capitalis: ¢evelop-
ment; ii) the intensification Of this caused by the resistance of :he
organised workers; both in wages strugzles, and in opposition to capitalist
developments of production (rationalisation, etc,); iii) the crieis of

the imperialist system and the deterioration of the terms of trace: iv) the
increased ratioc of unproductive to productive workers; v) the inerzased
share ofsurplus value going as rent, Obviously it is only Marxiszz who

take into accouns all of thesc! adpects, but the more consistent adrocates
of coops, such as Wedgewood Benn, are aare of certain of them, par:iicularly
i) and @ii). Theirnope is that.coops and workers! control will e:ther
abolish or ameliorate the confliet between capital and labour; thus;
allowing the introduction of new technology, higher profits, more invest-
ments and accelerated economic grawth - a sdcial-denocratic utopia, As
Marxists we kncw that even if such a policy were put into practice. it

deals only witz one aspect of the problem - and not the most inpariant

one at that, - is such, its success couldonly be temporary, Whas xnflicting
economic andpolitical effects would such a develerment entail?

In economic ferms, it is very Probable that the development of coops etc,,
could lead to inecreased labour/ productivity, allowing higHer real wages
than would otherwise have been possible. But such advantages 70 workers
would have to be éet against the rationalisdtions, intensification of

labour, reduced manning with cohsequent unemployment, that the workers would
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cither to carry out cr accept responsibility for. It is fruitless

to argue whether the economic advantages .
As

be forced
from a comaunig standpoint
to the working class outweigh the disadvantages or vice versa.
revolutionaries we assert that the question cannot be decided in terms
of economic advantages and disadvantages, for what is inportant is the
political effect of such events., So long asthe anarchy of the cavitalist
world market persists there is no economic strategy that enables the
working chkass as a whole to avoid the alternatives of intensified
exploitation or increased uneaployment. The real problen is o sec what
line will nost favour the development of political conclousness, cohesion,
and combativity on the part of the working class, for i: is only by
litical struggle that the proleiariat can free

e S
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acting as a class in po
itseif,

The political/ideological efrfects of workers' control and coorerat
themselves contradictory, and whether nrogressive or reactionary p
effects dominate, depends both upon the interventicos o capseicus
revolutionaries, and upon the intensity and developuent of class struggle
in society as a whole. The main dongers are those °f isolation and
sectionalism. Therc isa danger that werk ers in parzicular enterprises will
be cut cff from their class brothersand cowme to idenatify their interests
primarily with the enterprise in which they work, <hus dissolving class
consclousness into corporate consciocusness. Opposinz this there arye
progressive tendencies. Cocoreratives, and also -2 some oxtent workers!
control withncapitalist owne:d enterprises, cnable workers to sco ‘thas
cgpitalists.are unnececsary <0 econciiic activity; thatproduction is possible
without cnplta}i§ts. This potentially poses a ruse ideoclogical *areat
to the bUFr500181C, initially %o the rentier stratum. 7o the extent that i
largg Sca.2, economically viable enterprises can be cocperativiscd, every
remaining capitalist is revea’ed as a parasite., "Coorerstive factories
furn;sh proof Fhat the ca;ita:ist has become no less redundant as 2 “unciion-
2§g iggp;giggiigi ?gﬂﬂsd:;?se;f,(iooking covn f?Od hi§ high perch . ?ings

& AW o Allte s, arl Marx, Capitel III, p 387). Within
the enterprisec itself, workers! amntrol can.sei free zhe creative initiative

ives are
nolitieal

»
of the collective wrkers to imorove productiocn techniques, thus Zeveloning:
ic self—cgnfiﬂc;cs 'f the proletariat as the only vroductive and nrorréséi
ive Flass in society, In addizion, cven the fact that W rkers ;n Eon%s
can be forced by the anarchy o2 the market to carry through ratzonaliéationw,

neasures arainst:their immédtase econcmic interests, is not without its

progressive potential, as tkis can roveal that rationalisation, redumhncies
eﬁc., arc ncti the nroduct ¢of the sreed of individual cgvifﬂ?%;; P“Sp— i
rietors, but a rgsult Cf the system of commodity nroduc;i?nlztsezé With
the P?QJVﬁl 0f the caritalist as the personificéti;n of the :"wr_“%
commodity production, it becomes bCssible to sec th;t it is Scc;s;ary to

1

struggl ; iust asat LR 1 . fo e
gele not just agzainst individuals, bui agninst the vere system ‘itself.

i io a . TER e . . s 5
cdly, 7 3 1¢ fact tha orxeBs would have o
?osponglblllty for capitalist rationalisations. TFhey fail o see that
in coming to grivs with the anarchy of the conitalist ma“;“: the ;;;an
can come ?o roalise 1ts absurdity and the need to aboTisﬁiggé ﬂ%rkﬁiu?J;te
Thus, secing things undialectically, they try to trrwhthﬁ n;ss;; ulanoihe o
t%eadmlll o; tradeg union strussle, They fail to ség théth¥he trﬂﬁsfrmation
gil? fzfqi??fata Ffiss }pto a ru_ing class requires the devoiopmegf of its
e asseriion, self-reliance - <n a word, it nust_gssune responsibility,
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How can the »rog =g notential o
. ii o?ﬂ _+Iirosm1v§ Potential of coops and workers! control be made to

5 a ver tae reactionaty potential? Marx and Engels are quite specific:

b=l = . . T

" .. ag far as tne present cooperative societies are concerned, they are of value
. only 15;80 far as they are independent creations of the workers and not proteges

t“f ?tle.&* jpeogents or of the bourgeois". (Critique of the Gotha Programme), Bub how

0 attain this? It iz the ability to specity real, operative means that separates

scientific from merely utopian socialism, Those means are:
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First, There must be the utmost interna democracy and mass _art1c1pat?;n.
The leadership wust be mandated and subject to recall by the rank a?d f} e.
The rank and file must be made awarc of all major techn1§;l and commercial
questions affectins the enterprise, and must mandate ?helr.d?lggates on
policies to be followed, In other worHds, the canitalist division of labour
between those who comannd and those who obey must be broken down, Thig
provides the best opportunitics for the massos to loearn from the exrerience
‘ ofrunning an onterprise,

Secondly, Comnaunists aust uso every opportunity to show hog the problemsﬂ
the enterprise facos apring from the anarchy of the capitalist market, §n4
point out the need for o political strugile to abolish the market systen,

Thirdly. The problem of isolation can only be overcomc.if the movgmgnt
towards coows andworkers'-eontrel ean beconepart of a directly nolitical
class stbugéle. This means that the property rights ofthe financiers and
rentiers must be dircctly threatencd, forcing a conflict between the
movement for workers' control and the state as the defender of property
rights. The state has repeatedly over  the past few years come into peh
conflict with strong scetions of tho proletariat, and has repeatedly been
defeated, but thesc defeats wero over wages, not property rights, so theo
bourgeoisie's right to exist as a class has ncver been threatencd., & conflict
over property rizhts between statepower and amoveumcnt for cocps and workers!
control, wouldbe at a qualitatively hicher level and would openly hosé the
question of political pewer: by andfor whom?! At the sanc time, a movement
for workers' control provicis the basis for an al ternative prolet-orian state
organisation, A ovement for workers' control rcquires workers! councils at
the cntorprise level. Those are the soil froa which scviets can spring,

A conflict between the state and the workers! control movement provides the
opportunity for workorgt councils to be transformed frou econnmic to
political organisations. A rolitical crisis will wmnke it nccessary for the
councils to organise on = district, regicnal and national basis, to create
dual nower. ' '

The following measurcs are in the imwmcdisto ¢cononie interosts of the working
class, and would prcvide the threat to broverty rirhts tant isroquiraed.
1. "En-a1l entérpriscs thraatened with redundancics or clasurcs a workers
council to be formed that Beizes a1l the Condany accounts,
2. Drawing Np of alternative Proposals tc mect the crisis based on the
Principles of rinimising radund-ncies, naintaining Jroduction, making the
bosses pay, by scme or all of these measures,
a) Stoppinz all dividend payaentsto chareholders and bzn-holders.,
b) Stappi g 211 rent payaents for land, faectorics, offices etc.
c) All profits to bo investced in up-towdate machinery,
d) Suspension of interest paymonts to tne banks,
3¢ Similar Provisions to be carried out 'in coons,
Lo Witpin enterpriscs uaite the workforece and develop production by
abollshlng di fferentinls ang demarcation rules and instituting a - f1at rate
wage,
EGGMCEEtgggugirgiiiiz‘autcrp;és?s s ngy%ng pﬁrts and_rqw dartcrials, urge
om . poiies, This would bo in their oun inter.st as the closure
E{Séngrégczﬁgﬁeijtq‘?-gfnﬂégey s?pp%ymp?rFé WOulﬁ thrcnﬁen.tdoi? own jobs,

it +v L0V suit, winning power rather than Wge rises,

T@ere is =a najpr problen, however, £o Me frcoed and overecue by workers who
Will toke up this task - where isg the initial c~pital needed to Iaunch

Suc1 workcrg! cooperatives: to coue fr.a? 86 far the sburce of initial
capital has_bocn tic State, to whon cooperatives such ns Kirby and Meridm
look fur sncorsencnt and finance, Byt the Btate, as the “recutive committec
for the nation-i p urgcoisie, could not finance workers! cooperatives
involving uanageicent by workorsg! counecils and Cc'tllenging basic capitelist
broperty ripats. - On the contrary, as we have already pointod Jut, the State
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“would be forced to act diroctly to repress s ch cooperatives by all means
necessary for that purpose.

At present therc is no wueans by which the class as a whole cauld defend or
finance their own cooperatives. In the interim, therefore, as in the
future, seli-reliance is the order of the day. It wil! be necessary for
those establishing cooperatives to begin the offensive fron square one,
raising the necessary launch canital they need by any and a1l means at their
disposal - using the capitnl stock in the factory whon theoy take it over
and selling finished products to hand to raise the capital, as well as
apealing to the existing trade union nmoveneont for back-up finance ( a
source which is extremely liuited and unreliable). They will be helped in
this task by the fact that no coapensation, rent, ¢ividends, or capital

to pay off precvious debts will be required, so all available can be
chamelled into getting production off. the ground.

But sofar . . we have only dexlt with the tactice for the workers' council
novement in those firms which are likely to go bankrupt in- the present
climate of economic recession. Obviously, the oprortunities presented

by this situation will be very liamited - most firms will linp through the
recession in 'low=genr' and survive.

The area in which the majority of workers' councils will have to develop
is, taerefore, that ¢f functioning, privately-owned industry. We have
already said that spontaneous workers' councils are liable to arise to
mect the needs of the changing form of economic class strugnle; given the
chronic crisis of British capitalism. In such a situation, 28 such councik
are established, they should be actively encouragzed to assert themselves
in direct opposition to the existing tmanagencnt personcl!, taking upon
themselves by a process of mounting struggle, the functions at present
exercised by such 'management'e. 'When these councils have acquir:d suffi-
cient power for themsclves at the point ofproduction, they iust be .
encournged te establish their owm coovnerstive, expropriating the owners of
those means of »roduction,.

Just as the attempts tu dony bourgeois nroporty right in cooperatives
established when the original (irn goes bankrupt will lead-to a forcible
confrontation witsh repressive state apnaratus 2t sone stage, ceven mone SO
will the atteapt to carry ocut the saae struggle in relatively ‘healthy!
arcas of British capitalisa This is not a campaign which can tolerate
any adventurisi which might jeopardise the whole movement before it has
time to get fully underway. Until there exists a broad-based sympathy fa
the council movemcnt among a significant scction of tae industrial
proletariat, it would be shecr folly to force acanfrontation betwgen
isolated workers' councils nnd thestate over bourpools propo?ty rlght'«
such a nove would be -oumcd to failure, leaving the workers involved in the

venture disillusicned and antipathetic towards future struggle in that
direction.

So the growth of tac workers' council movement nust necessarily bg glow
and cauiiuus, laying » fira, widespread base in thu_clﬁss fro; W?}cn to‘
launcn its strategic attack on bourgeois property right. It is imperative
fhat the movement be given a strateric plan o caanaign by o vonsuard
comnunist Party, being fore-armed ideclopgically to -xpect tuemporary sct-
backs in skiruishes with the bourreoisic and their State poygr, and thc
possibly forceful repression of individunl workers' coopernylves who may
dare to challenge bourszcois property right. I tho groundworl ha§ b:en
thonmoughly prepared beforchand through widesprend 3ropngwpda and dnvolve-
ment of workers' in the council movenment, andthe preparation made for
giﬁinn the class the physical .acans to defend its organs of DOWEr,
slkkirmishes with the statc and the failure of sane wquersf councils to
successfully chnllengec bourgeois property right nced not impart adeath-
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blow to the coucil movement as a whole. On the contrary, it will impel
increasing sections of the proletariat to rally to the defenco of their
oWn organisations of clags power and plan tho campaign, under the guidance
and leadershi; of their vanguard party, so as to awid defeat in future
strugsgles. They hold the trunp card, in‘that, without the acquiescence
of a majority of the prolcetariat, capitalism cannot function as a mode of
Production. Once a najority of the British workingeclass come to realise
this fact, and decide that the tiae Or acquiesence and collaboration with
their exploiters has ended, all the State repression the bourgeoisie
throw into the arcna will at best only succeed in stoping teaporarily

an inevitable meve towards the socialisationcf the neans of production
through the dictatorship of the proletariat,

HARBINGERS

Ofbthernontradictionsinhurent_in British and international capital are’
as we have analysed thenp, then eclenr nanifestations should be present in
the foru.of atteupts at trans¢endence. In particualr, if our own
prescriptions as to the mode of transcendence ars objectively correct,
then we should be able to point to syecific, if partial, proletarian
attempts taking the forms we Drescribe,

In fact we find practico Allirming theory in full neasure; for we hove a
clear-cut instance abrond (Australia) and one right here in Britain,

The Austrzlian instance centres upon the actionsof one union (in New South
Wales), snce in Australia, Trades Unions are part of a fossilised trades
union strucsture derived from ours. - (In Passing it should be noted that a
crucial feazure orf social, industrial ancpolitieal life in Britain cspoecially,
is a decp ruied resistancd to any real change of any sort: Britain having
been toc stanle soo long. So industrial change in the UR eannot Just be

a smatter of sore ~nvestuont, and political chanze a matter of now parties),

The union in question is the Builders' Labourers Federation, with 16,000
menbers in NSW, and led by the commnist Jack Munday, The situation is
important because here is an laportant union which has lifted 'its horizons
beyond :h;t of the weges systen; with a communist leader who has encourzged
this trend in complete cantrost to Britain's go~callod comaunist union
leaders (like the CPB's Beg Birch or the CPGR's McGaghey and Reid). Other
contrasts will also becore apparent. 7 '

As sugcested the union i<galf ves looking beyond tho cash nexus before
Mundaq arrived. It began ¢ do s3 in theo 1750's in Victoria, when by
1.posing 'Black-Bans' the unZon saved historic buildings from the developers,
It then wens on o zave parziand and to hold up a powerstation at Newport
Bay until strlictor pollution controls were implemented. In the 1970's tio
inposition of Groon~Bons hai . for exanrle saved 'live theatre! by refusing
to demolish the Theatre Royel until the developur agrooed to incorporate
a new 1,000 szt 'Ziyo! theesre into hisproject. The nost faous instance
has been the (periznent) rezusal te allow a (3,000-place) carpark to be
built- for the now Sydney Z»era House under the adjacent Botanieal Gardens,
thus Jéopardising taen. B the most significant ban to datc has boon

the refusal to allow Ehe 500 million "redeveloprnent! into highrisc blocks
and frecways of the proletnrian ' Rocks! resicdential distric aloengside
Sydney Harbour. All this -hconstitutuional action has boen characterised
by a senior civil servant tuoted in Wew Scicntist 6.6.74) as "sinister,
undsinocratic, extra-parliz::ntary force". And so idecd it is: but how
does Munday hinself see it
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Green-Bans are beaut, but the thing they'rfopening up is workers examining
the social responsibility of their labour. Instezad of saying thank you
bess, I'1ll build anything, “nywhc e, at any tim,, welre saying all right,
should we build this, is it beneficial te the cousunity? And that's taking

away their god-given right to determine what we do."!

"Our policy is towards workers' control, towards invading the san ctity of
the employer, as aganst this bullshit about job participation, job
enrichment, all thosc sloppy words',

Unlike British unions the BLF dc not hand out decisions that the rest of
the class can either like or lump., On the contrary they are anxious and
able to stir the consciousness of the clas' as a whole, and oven win allies
for the proletariat as the only fundamen tally progressive force “n

socilety:

"We're a catalyst assisting (people) to develop their own plans. Take the
Rocks. 1Instead ofF 500 million of highrise buildinss, the necple then=
selves have drawn up a plan, wit1 & socio-econonic mix, high-density low=-
rise housing instead of commercial. I think this is 1 2lly participating
in deaccracy (here he betrays his nenbership of a revisbnist pary), when
sl

people have cvergay decision~-making., ‘'fAthoub our au_us this would never
have happencd,"

"'e have nover imposed a ban without some public expressicn of opinion.
Not one ofour bans has beea iunosed without a request Iron & locol
residents action group. t was necessary for a councervaling force to
coile into existence and tic residents' action group s exactly that."

"Of 41 bans in New South Yeles, tho majority arc in werking-dass areas.
Therec are freew .ys :qﬂt would rip the guts ocut of Sydrney just to get race-
cars (ie sportscars - COEI) away to the Bluc Mountairs,"

Neither are the BLF'S aciions confined tc environmen:al issues:
"We put a ban on all bui- ding at Macquarie Universizy bec
was chucked out...,., Then at Sydney University the nailos
wouldn't have a coursc oF wonen's liberation, and wo Bl
building there,"”
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As the new Sci:ntist (ope cit.) put it in resrecect te classic unionist
struggle:
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As In Bll:al",.bu1101ﬂ5 workers in Australin have a reputation for violenceo,
In the 197) errike, the BLF men orgnnisecd occupations of blacked sites,
- ] g e s N _ ) i
and smashel cown anything ouilt by scab lakour. This sort of policy may
bring . fev :riends cmony the establishs sent, but it has created a2 nowerful
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deqecratic cilon cut of whe once a bunch ofhoocdlums" (on tx2 US
model - CORI .,

The BLF mak-s special arrangeients for women, imuigrant and abo original
g”;h ers, Tiis of ccurse in stark contrast to the beaaviour of British
. wla e = £ N 3 i
?l)ﬂ$ (whn - B /)y but even more in orposition to British
practice - esdecially for CPGR candidntes - ie th: attitude to internal
deiocracy; ¢ of the correct communist dinlectic of ffroa the nasses to

the nasses’,
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To quote New Scientist again:

'"Wack Munday) was elccted NSW Secretary.in 1967, and when he came up for

a sccond 3 year term in 1970, he persuaded the BLF in NSW to amend its rules
so that fulltime officinls were paid no more than the average w-ge of their
members and werc forbidden to held office. for ngre than 6.y¢ars without a

12 month spell back on the building sites," Whercas, "In most unions in
Australia and Britain (all as far as we know - COBI), by contrast officials
are paid far more than the wmcabers they are supposed to represent, and are
often clected for life, ' :

Munday himself says: "our wages, Are tied exactly to tho workers, and when
they are on strike we don't got paide ' P

"The members have rot the right of recall. It only neads 1,000 nmabers to
give their &l gnoatures, and thero's got to be a new election, at ocnce."

To conclude the Australian experience, we have Munday directly identifying
the wages system itself as what stands betwecen the working.clasc and comiunism
"What's the usc of winning highcr pay, better cionditions (at work) if you've
got to live in polluted citiocs end arcas denuded of parks and trces? You

can win a 35 hour weeck or even & 30 hour week, but you've still got to live
the rest of thé 168 hours. And whit do we g6 for next? 300 a week, .2

houses, 3 cars? We've got to have a revclution in our values, The workers
should decide what moncy isused for, demand its diversioa, to .creches, schoola,
universitics, (revisionist_influence again), to public utilities as against
the private side. Stop making cars (R. Birch note) and_build public. tra ns-
port. And this strikes a chord with workers, believc me, Workers are not
that sclfish,”

If all this was the fundamental threat to the cantinuation of comnodity
production we nnke it ocut to be - no.matter how seninal - then we should
expeet to find counter-attack fron the bourgeoisie. And indeadwe arc not
mistaken, ' Vs

The New Scicentist (4.7.74) reports that tho Australian Industrinl Court
ruled that Greon Bane amcunted to sabotage, and that at the behest of the
Master Builders Association the court ordered the de-registration ‘of the -
unicn, which means that enployers are now free to establish company unions
in opposition., BLF ofiicinls have predicted .violence if any are set UP.

But it scens this is how less necessary., S8ince Munday's retrinl after
his second term ( a democratic ncasure he pushed thraugh), the union has
fallen to the Maoists, who, being simply rabid socilal-denocrats, have
lifted Green Bang and abandoned "soeial issuo! campaipgns for the orthodox
labourisk economic Strugsle!

We now¢come to our instantiation right here in Britain, And in accord with
what we've been saying as to tho charncter of British Trades Unioens, this
initiative does not of course ¢omc from them, but frow a2 Shop Stewards
Comiiittee jjust where thc SLP had its strength and wade its revolutionary
breakthrough, . S t

Not only that, but this initihtibe is loec-tod in big industry witi high-
technology - Lucas Aerospace. The full title is ‘the Lucas Aerospace Combine
Shop Stewards Committee, anc it represents all 14,000 manual plus staff
workers in the 17 UK Lucas sites. It represcnts workers in many uaioas,

but its atvitude is fundamentally different to that of Trades Unionism:

As the New Scientist (3.7.75) put it: '

"When Navy Under Secretary Frank Judd last February Cnst doubt on the

future of" tho navy version of tie Harrier Vump Jet' (P1127 -~ COBI), the
roactions of the unions wos both predic .ble and understandable,- They
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wanted the project to continue, because cancellation of 2 plane Sucﬁ as Harri?r
inevitably means redurni@icy. "Trade unions' n=tional conference policies calling
for cuts in defence expenditure mean little when actual cute ere oroposedf In
the absence of any overall strategy, those at plant level who must cope with
redundancies rationalice the continu-tion of projects which their union= rationally,
at least in theory, cppose, For example, George Smithers, works Committee
Secretary at Hawkers Kingston Factory said in February:'lle beleive that the
Maritime Harrier ‘is one of the most viable propositions ever undertaken In the
British Aircraft Industry, and have great f-ith in it." Hut the Combine Committee
is not trapped within the mental prison of commodity production . of the -sale

of lebour power to the highest bidder and to hell with what the social conseguencies
are - they have =aid that defence cuts were "both inevitable and desiraole’,

(New Scientist, 29,1,76). For the Lucas shop Stewards hesve scientific norizons:
"The Chrysler situstion is important. We see the public objection to aiding
Chrysler and see it is pointless demanding continuation of the same thing, Uith
this plan, the public will see benefits for their money. And we sre starting
before we are in the Chrysler situation," (New Scientist 20,11.75'. So it is not
surprising that "parts of thecvcbrpotate plan have already been usad in fights
against redundancies” (New Scientist 29,1,76). This workers Corporate Plan
referred to was adopted on 1l4th Nnvember '75, and constitutec:

"Integrated energy system fior housing, with scler panels, wincoower devices,

and pumping and switchinn eguipment all based on past Lucas lLork,

* A 30 Kilowatt fuel cell power plant using gaseous hydrodes and oxygen (Fuel
cells produce electric current cirectly from the chemical reaction of geses
which eare thds consumed - COBI', '

*Braking sy=tems for buses, zombininn eddy curren: dynamometer technioues (for
retarders to prevent coaches running away on hills) with anti-nkid systems.

*Airships with 2 400 ton constant load (combined bsllast and paylo-nd) so that gas
need never be vented, \ector jets already developed by Lucas would keep the
Airhip in position in winge up to 128 km/hr,

*Hybrid vehicle combinini electric motor and internzl compustion engine.

Ro-d-rail vehicle, usinn & new 1lijht wght aerospace freme (what makes British
Rail's APT possihle - a=suninn the idbt government zllows it to continue - COBI),
and running on rubber tyres, Rotax, e Lucas company, ~pent £2 million studying
such 2 vehicle 10 years eg:,..

*Increased kidney machine croduction, end design of ecuipment for the disabled,
especially tn try to provicz a form of singht for the blind,

*Power units which can alter-ztely driva nenetatina, pumping and hydraulic
syatems - for use in th- Midc.e East end Third World,

*Telechiric machines - devica~ which are opersted by romote control by humans
(robotd are programmed to to specific and limited task~ without people) using
existinn knowledge about remote control and actustors, Applications include

a water turbine driven telechiric firefighting machine and undersea telechiric
machines for the oil industry, sathering metal braring modules, and possible
undersea farming," New Scien-ist, Ibid,)

Nor is this ju=t - restructuring of product ranges, Rather it is a whole restructuring
both of the purpose of production and of the stifling division of labour immanent
in capitalist producticn and =zriety,

"The nlgn also calls for a radiral restructuring of production. Inteqrated teams
would incorporete design, development, end production staff, with a2 high denree
of job rotation,"
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"Scientists, engineers, and the workers,.. have a profound responsibility to
challenge the underlyin- assumptions af lerge scale indu-try (and to) assert their
right to use their skill and ability in the interests of the community at large,
*In sayin 'tYi=, we recoonise that this i~ a fundamentalehallenge to many of
the economic 2nd idenlogic-l assumption~ of our society," F Frj

Again, we would expect to find that something so inimicable to commodity proe
duction woul” be stoutly rrsisted by man-gement; and so indead we do: "Lycas
management appears hostile to the plan" .says the New Cgcientist of the 20tn Mnuemhar,
In July it had reported: "The Committee will then decide (after the ~lan's
adoption) whether to present it to th~ company in 2 negotiating framswork ‘n

rather the ~ame way as it woulr hegotiaté wages or working conditicns," “he.
Committee have already forced on management ths extended production of t=eir only
non-aerospace product to dete - ball-ccrews),

This ectuality should be compsred with the theory we outlinec in "wha: sort of
Workers' Con*roll and "hy," Prolpt~rian ho._l, January, 1974;

"Worker~' control which is not worker's collaborstion in tha perpetustion of
capitaliem, will be gainnd by the councils “nerosching unon the fradition-]
preserves of th~ frade unions, Councils wil? howauer, be able td6 2ec in much more
farseeing mennher, not hoinn bound by the established functions of ‘r-=fe unions,
For thoee Rave ~riecen under cepitslicm apecificrlly to 2011 labodr-oouer in the
market to the ‘brst advantanr pf th~lebourere,., But como of t-eir funections must
accrue-to tho coumcilsin tho interim, sp ‘thot thers ic a solic base <n the process
of ‘oroduction for tha extension of comsciousne-s into and throu-h the new organs
ofpower., Ther-fore in barneininn at plant 6r incusiry leyel moneyv. w202 claims
c2n be re~trained se a bergaininn counter, if andonly if by “h:is mrsa- councils

¢°n wre~t pronressiyely into hopip hand= an thk- shop-floor, :zne m~n-nement
perogetive after anothier, This wil' add a. much necdod new cinnnsion <o the

clo~ed circuit of economic and welfarist etrugnlns thet the vorking clrs~ has
baecoms lockerd within* (p,11°, :

-

Environmentalism i- an irsue of cour-n bneruse it ie the re~i~trotionm of disquiet
over the abuen of naiural rofourees in the interests of psnital accumuletion,
especin'ly acobe in thi- period of unpzralloled .advanee i1 the development of
capitelism'’e productive forens,

This is the problematic as seer by historical matarialism.: However, environmental
issues do not automatic~lly nroduce histocical materi=_ist=, and much of the
environmental lohby with its associated Altcrnetive Teaanolony has been the
product of mgre petit~baurgrois oppositionism = the distributist 3 acres 2nd a cow
valhalla of populist ideology since the onsel: of -the indu~trisl mevolutions 'whose
utopian-feudal soci-lism in ‘ho pPErtons and ~chemes o Fourior, Proudhon Duhring

andot?arn was so mercilessly crucified b Marx =ng Encole(plus Plekh~noy and
Lenin), i .

This classic confront-~tion of scientific versus utopian/rurnl sccislism, would
lend Morxiste to “xp-ct thet the environmental/zltern-tiye Technology movement
as %oontaneougly engendered would b expressiony net o concein as to the forer8
immanent in copitsl, bot of the petit-bourgesisie's desirc ter ensure the

tronquility of their country cott-oges,

Agoin we find bractice'conFérming to theory when we ‘roesd: '

"But thr shop~steunrds wre forced to writn their pgl-n with no help from Alternative
Technoloqy penrls, Oy la~t weskond (ie after the pien had aoen adopted - COBI)

did the fir~t indic~tions of helo Gome from the AT community, : '

Lrst snrinn, the committec sent. letters tn. 180 propl~ ~nd org=nisrtions involved

in altern-tiy~ technoloay solicitiny holp from altern~tive products, Articles

in New Scientist and Unrigrcurrent~ followed, “Althounh: they roeriyedimany letters of
suoport, only thres sarioue pronosals wers submitted; all wnre immedi-tely incorp-
oroted in the pl-n, Tha shop =trwsrds -rn bitterly disannointed, -nd sec moct
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AT people ~s cll=henled middle cl-ss dropouts too intent on their own thing
to holp workers,

"!'They just repect the clich s of cond mnation of an ~duonczd technologicel -cciety,
In effect, thoy giva us the choice of going off to the mountains, onto the dole
queue, or pre~sing to produe~ more Chrysler rubbish, Herc wes their ehignee to
involve th working cl-ss, znd they did nothing', decl-rod on®shop steward, ...

"The committee refused to attond = conferencs last weekend run by th Leeds

Future Study Centre ( FSC), which wss specificnlly drsignod as 'a response to the
ipitiantive token by the Lyces Combinoe Committeon eporlirr,!

"yith more thon 300 péople attending, it w~s onm of the largzst AT conferencas in
Britain, The rrfusal waos due to the disillusionment with the AT community (sic),
and on politi€al grounda, The FSC intended it to produce 2 consensus, and they
invited Luers manngement 2s well as the shop stewards, One pert of th ~genda

for the confercnce stressed the need to nliminote 'sides!' - workers ond manocgoment -
in ddscussions, But the Shop Steuwor's refused to attend with manngement, who they
saw as pracirely the peoplec who are sockinn their member- =2nd preventing the
introduction of alternctive technology”,

What is produc 2d, for whom 2nd how i= no inimitable function of the procductive
forcos rengorded as =ome nzutrol 'given', hut 2 politic-1l function of th~ relsotions

of production ir which productivs forcrs thomselure ~ro necess=ary but by no means
sufficient, sncial determinants, Thoudrwr would not expoct the patit-bourneois
environmentalists to <ee thege cless reolitivs, we would ~nd  do find th- prolrtarint
voicing such awarencss: "Bhey (ic AT peopls) don't reclise™ s2id one of the stewsrds
"Th~t AT is o politic~1 issue", (ibid) So th~ Luc~s stewords suffer neither
technolony fetishism, nor a fixstion with 'diffrreonti~ls oand hisrnrchy,

A= tho orinntotion of production ch-nnes, s6 too must it~ orgoni=aticns=

"Th~ committen 'olso wants to ensure that th work is crrried out in tho factories
in such 2 fashion.,.thot we doprrt from the dehumenicond fragmentsd forms of work
which ~re now brenminn commonol-~ce, mvy=n in 2 hinhly skillsd industry such os
serosprce, The plan goes on to strto:

"We h-ym ~1lowad our rogerd for humen teolant~ to be bludnconed into <ilonce by the
mysticur of advrncod eouipmant »nd tochnique, and so forget th-it our most precious
asset ir th creotive ond proructive powar of our prople.

"The committoe hopes to avoid thehnocratic rlitism -nd the simnlistie vicw that
there is on advonced techologicel fix, 'It is cert-inly mot th vi w of the
Combinc Committee, or of th8 workforce involvrd, th t th: kind of c-pit~l intensive
products which hovr come to chrracterise the technologic-lly ‘'advznced n-tions!
will be copropri-te to thz nowly emerjent natione., Entirely different forms of
technoloqy wil' have tn b ¢ nside-ed!™ (3rd J.,ly, p,10,)

All of which reaffirms tho enrrectnnss of M-orx's thuses, that:

"in the socirl production of thrir oxistinco, men incvitably enter into definite
rolations, which core independent of their will, neme ly rel-tione of production
appropri~te to o flver stage ofthe devolopment &f thoir materi-al forces of production.,
The tot-lity of thnse rel-tions of production constitutes the cconomic structure

of socicty, the r-2l1 found-tian, on whieh ~ri<as ¢ 1l9gal -nd ~olitic~l super-
structure 2and to which correspond definite forme of soei-~l consciousncss «

The mode of productinn of m-teri-1 1lifo conditicns tho gonsr-1l procoss of socinl
nolitic~1 ~nd itelleocctu-1l 1life, It is not th  eceon-ciocuspces of men th-ot determines
their oxistuonce, but their snci-1 rxistincz th~t datormine~ their conscioucness,

"oeaMnkind thu= dincvitably =ets itself only such tmks a~ it is ~ble to solvw,

since closcr ex-min-tion will clu~y~ show thot the problim itz201f ~riee~ only when
the m-otari~l conditions forifg golution =re ~lre-dy nrnsent or -+ le~st in tho coursc
of form-tion ( Pref-ce to - Contribution tn. the Critious of PLlitic~1 Economy, 1859),
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To sum up the Lucas experience so far, the Combine Committee should have the last
word; "Perhapsthe most significatt feature of the. corporate plan, is that trade
unionists are attempting to transcend the narrow ecrnomism which has characterised
T.U, activity in the pa t and extend our demands to the extent ‘of ouestioning

the procducts on which we work and the way in which we work on them,'" (New Scientist,

29,5160 ;

Uneven gevelopment is an absolute lai of history. The realisation and tackling
of problems, therefore, even with one society, will show 2 non®linear, irrenular
development. Thus we find 2 body of proletarisns at the point of production, not
hitherto known as pacemaking =lements for. the classy cualitatively ou stripping in
social consciousness notonly the petit-bourgrois environmentalist intellicentsis
(not a difficult task) but rather the self-proclaied vanquard of ‘the cless, in
particular those professing Trotskyism, | ?

Earlier we gquoted Merx & Engéls to the effect that Ttades Unionism hac a very
contingent and celimited usefulness for the class - thet of serving as the prole-
tariat's kindernarten or primary school; but as soon as that purpose hac been served
and the formative stage passed, Trades unions served to retard the develepment 'of
proletarian offensive consciousness into a class with initietive ~ufficient for
ruling, These basic lessons, since they are truly di-lectigal - the procuct of
inner contradictions - haye never been lesrned by trotskyism, In this it is
particularly clear that Trotskyism is but a radicsl petit<bourgeois version of
orthodox Social-Democracy, For what choracterises social democracy so much as
their propensity to worship at the shrine of existing institutions spontateously
engendered within capitalism: the Lasbour Party, Parlieamenterpy elections, the
State and of course Trades Unions? Natupally, Trotskyism professes to bsz "struggling"
within these forms to 'radic~lise' them and so 'push them to the Left!' by
'exposing the Right-wing!',- Al1l of cource but ideologicsl glose on teilism and
sponteneism, Mow these are the glassic cheractnristics of Menshevium Economism
and so it comes 28 no ‘surpriee tn find thosecloaasic Mensheviks, the 1%, comoeting/
colluding with the CPGB as to who are the mest militent in trode union aff:zirs,
and so who c~n aet the most un‘on leadership positions, thus te brast abou: who
are the 'roal!  loaders of the working class, (cf, 1,S.: The. Creckup ~ Proletarian
Broadside No, 1.) It is well known ‘h-t uron publie criticism, esprcirlly in live
debate, the CP 2lurys defends its position on enything bv ascerting it 'hzs mat
and best ' industrisl militants, nlus great: influence among .- the union le~ders,!
Those who have heard John Gollan speak (on almost any matter' will know that he

i= ‘wont to prefsce his remarks with the telisman that the COGB posse-~ses 21l sorts
of "Teade Union worthies and hes done thesc 150 years,  Thus it must be fthe perty
of ‘the workinng cl-ss', and so must, by dafinition, be ricght on ell things prolet=-
arian, As p~rt of its hohit of treading on the hoCs of tho CP, the TS behovecs

in like manner.; even to the cxtent of roviving.es Rark nnd File fMavemants, the
CP!'s Netional Minority'mnuemant;Fr*ctinna (of the 192C0's) within the Trades Unions,
The Leninist position is of course the revers@:"In fect, the idesl le~der =¢ the
me jority of the members of such circles picture him, is somethina “~r morc in the
nature of = trade union secretary th-n.a socinlint pclitiesl larzdere For thoe
trade union secrebary of any, say British tr- de union, 2lwrye helps the workers
torconduct the economic struggle, helps to exposd fectory obuses, explnir- the
injustiee of 'the lows and of the meesuros which hamper the froedom to strke and
the frecdom to picket (iz to warn =11 and sundry that a strike is proceedinn at

a certain Fectory), expl-ins the rartinlity ;of orbitrztion court judges who

belong to the bourgeocis clesses, ete, ste, In o word, evory TU seeretary ‘conducts
and helps te conduct "the ‘sconomic strungle egeinst .the mmployers and the
government,' Tt esnnot be teo strongly insisted thet this is not yet (Bolshevism),
The (Bolshevik's) ideal should not be o trode union seE;EEB}y, but o tribune of
tho people, oble to react to every manifestation of ‘tyr~hny ond oppression, no
matter where it tokes place, no matter what str-tum or clnss of poople it affects:
he must' bo able to genoralise all thesw menife-tations to oroduce ~ single
pictureof policy violunee and crpitzlist oxpleit-tien, he must be able to take
advantage of every svent, however sm~11, in order to rxplain his soci-~listic and
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his democratic demands to 211, in order to :xplain to oll and everyone £he world
historic signific-nca of the prol-trri-t's estruggle for emancip-tion," (Whet- is
to be Done, 1902; originnl omphosis,)

The socio-politicnl impotence to which economist spontaneism condems the left
(driven home a' the FEC Referendum, the unions accrptance of the £6 pay limite
etc,) has slouy dewned on those not too compromised by whecle<die ~nd lifetime
economism to sertit, This rules out the CPGB en bloc, plus of course the leadere
ship and much of the memborship of 1S, But other Trotskyist orgoni~»tions, and
espaci~lly the dissident fractions ruittina the IS in such profusion, have been
secking solutions by 2 turn to morc exnlicit Leninism (and covertly less Trotdyism:
cf. Trotsky's 1903 reply- Our Politicrl Tasks = to Lonin's What is to be Done. )

Meny of these 1o'ter dny Leninist-~ are understendably anxious to escape the endemic
cconomism of the British Lefts but unfortunately few of them t-ke their se-rch

for »an clternative -ny further th-n Trotsky's 1938 Tr~nsition-1 Proar-mme, This
has all been criticised by us in Prolrt-ri-n 3, but since Trotsky and his works
occupy such a reeered place in the P-ntheon of our Loftists it is necessary to
return to points thaot we hrve m-d- previously, The opportunism of this programme
is inherent in the yery iden of 2 trrnsitional dem-~nd that, stemming from todoy's
iders and todey's conscousness of wido sectors of the working clnss, lecds
unclterably to the ecizure of power by the workinn clnss, In prac ice the~e demands
- truely Begelinn in their self developmen® - onable th- Trotskyiste to dress up
2ll sorts of commonplace reformism ~s the "bridge" betweon today's consciousness

and the revolution-ry future. Prime amonn thase ~t tho nre~ent is the idea of a
sliding sc~le of wnges, :

A slidinn scele of weges can at the most prevent ths price of labour power falling
brlow its v~lue, It is powerless to prevent the v-lue of labour power from falling, .
But it is precisely this th-t c~pitalist develeopment produces., I.creasing prod-
uctiveness of labour power ensbles a fall in the v~luc of the necessities of lifa,
But it is thece nocesities, th-~t detearmine the volus of labour power, if their volue
falls so does the volue of labour power, This can hoappon even if re-l wnges are
risings; "It is, howevar, possible thnat, -owing to 2n increase of productiveness

both the lobcourer and the c-pitolist m~y simultoneously bo ~ble to appropriste

a2 gre~tar quantiiy of the noeceserries, without ~nv chanae in the price of labour
power or in surplus v-lue,...’n t-is wav it is possible with an increasing
productiveress o® labour for the price of lsbour pover to keep on frlling, and yet
this f=ll to "“e scrompanied by o constant growth in the mess of the lrbourers mezn g
of subsistence. 9ut aven in such case, the fall in the yrlur of labour power would
ezusef corresponding rise of surplus value, and thus the nbysss bet cen the
l=bourer's position and that of the c-pitnlis would keep widening," (Capital 1,p.523)
I, ecose anyone should think th-t those ouotes from Marx -re mere journ-listic
imprescionism on o p-~r with the works of a Trotsky, rathar thon » procise and
scientific theory they need only refar bnck tn the stotintice in P-rt 02 of

this prmphles, Thare we show thot over the p-st 25 ynars, a period that saw un
precedented incre-ss- in both™ mone - wagoes ond ronl wages, the rote of exploitation
rose by almost 2 h~lf, due to thr ropid develpment of productivity which diminished
the volue of lmbour power. Wh~t then, c~n B sliding =cale of woges be but 2 cast
iron guarontece of incre-sed explcit-~tion®?,

Not only does thae slon=n of o slidinn sc-1c of wagns have this advu=nt-qe ta the
bourgeoisie, but it is actually less progres=ive ‘than what l~bourism proposes, -
In order to get th socisl contrzct nccepted, bhe state hnd tn impose on the crpitnlist
class o system of fl-t r-te wage increnses, Sm-11 thounh this crnce~cion might seem,

it represented &n ottock on tha bourgeois principle of hisr-rchic~l job differentisls, ,
payments for 'responeibility! and other s=cred cows of th- c-pit-list division

of lcbour, By retra-tiRgo percentnge incr: ~sed, by seecking to preservo the sntus

quo nt ~11 costs, the Trots absndon ~von wh~t is objectively progressive in the

strotegy of lobourism, ~nd completely e-pitul~t: to th: most n- row ~nd recctioary
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trades union predjudices: Not for them the struggle against differentials and
for the average industrial wage. Not for them the strugale for the limitation

of the working day (not as e mere defensive response to unemployment, but as _
the only effective means of coffense egainst an increasing rate of exploitation);
no, these strategies demand thought, not en instinctive res~onse; and besides they
smack of communism, 1374 : ' :

It is a striking reflection of the shallowness and philistinism of left wing"
theory that this demand, the ulfimate in conservative, defensive, trades unionism,
should be considered the last word in Marxist strategy, Consider fbs implications,
A sliding sc-le of wages demand$ no more then that workers should receive the

dame real wage irrespective of the price level, "What is this but the adaption tO
inflatiuhﬁg conditions of the old conservetive motto of 'A fair dey's pay for

a fair dav's work'that Engels expressly said should be replaced by the slogan -
ABOLITION OF THE WAGES SYSTEM.

It marks a complete surrender to the petty bourgeois illusion-that exploitztion
arises through workers:somehow beina 'cheated! on the market, through them not
being paid 'the full value of their labour', and similsr notions that Marx so
ruthlessly destroyed in Crpital.; In fact, such 2 strate-y is absolutely power-
les~ to reduce the rate of exploitstion, At the most it e=n prevent capitnolistsa,
from forcina the price of labour down below its value But as Marx showed,
Copitrlist exploitation ~roceede perfectly well even with worker~ beinn raid

the full value of their labour power,indeed this assumption is the premise of
the whole Marxist analysise of cnoitalict exploitetion. As Capitel shows, with
a cons“ant lenath of workino day, and constant intensity of labnur the following
laws govezn the r~te of exoloitstion:

"1) A working day of giver length 2lunys creates the same amount of valus, no
matter how the productiveness of lab ur, end , with it, the mass of the product,
and the price o7 erch single commodity produced, may vary,"

"2) Surplus value end the gelue of lobour power vary in opposite directions, A
variation in the preoductiveness of lebour its increase or diminution, causes

a variation in the ognosite direction in the volue of lsbour power, end in the
same direction in surp.us value,

"3) I.crease or diminution in surplus value is alweys consequent on, apd never
the ceouse of, the corressonding diminution or increas in the vealu~ of labour
power," (Capital I, :p 52C & 522,)

GREAT BRITISH PRACTICE_ITY

Rnised ngainst ourpersiectives wss, and will be, the grest totem of 'impreocticelity’,
and this ¢ nfirms to us t-ot -we ore on the rioht trock, '

There is little in Britein rore trnditionsl than our Left, = I, fact there is little
in Britian more British zhor our Left, and it manifests this supremely in its
obeession with 'practicelity', UWhnt this merns of course is the outr%qht )
rejection of the dinlectic beiyern theory and practice, whereby whet is prticable
is that which_theory indiecates :zrn 2nd should be ochieved, :

But not our true-blue Le€t: rr~tter, their notion of wh~t is pr-ctic-1l - before
which they grovel - is to acce:z:t wt~tever socio-economic forms h?v? been throuwn

up b- history, in other words, by *he evolution of mpitslist society out of

feudsl, So that which exists, our _eft takes as on obsolute unalterable given,

and thus what is 'proctical' is whos is possible within thesc existing structures
This means of course thrt =11 <~n Left's tnlk of revolution is so much pietudes, sa
much empty mornlising, since bcth tha content of revolution, and tﬁo Te"nsﬁof
achieving it, reduce themselves <o such adoptotions as the given roality ceon
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"practically' and "realistically" accomodate, Which is of course the substance
of the socinl-democratic worldview, d

¥Yhat is 'practicel' politicolly then becomos more of the some: more public spending
messures, nationnlisation, fuller trnde union rishts, etc.; and these provide
sufficient ch~nge in British copit-lism to kecp its tr-dibionsl stablity, And

it is, of course, out of this tr~dition-1 mni'ld that our Loft have comeand which
they constantly reinforce by their 'over-practicsl' activity,

Gnl} theoreticnl activity providing oversinht can ensblo our =wjective revolution-
ories to hre~k out of this vicious circle, »nd into the ru~lit~tively different
mode of thounht demrnded for the -ualitstive lo~o that is truly socinlist revolution,

Engels wrot’ to Plekhanov =~ lote as 1894:

"one is indeed driven to dispair by thse (British) workers with their sense of
imaginary natbnal superiority, with their essentirlly bourgois idoss and viewpoints,
with their 'prectical'! nsrrow mindedness, with their parlismentory corruption
which has scriously infected the lecders,  But things are moving nonétne less,"”

Under the imp-ct of world events 'outside our (sic!) control' and'foreign idenss'changing
they are indeed, Jrck Munday recently spoke here in Birminghom on Green Bons and
socirl responsibility/control, However, sven in rndic-1 new departures British
conservatism end constitution~lism dies h-~rd; whereas the Austrnlian workers

assertad themselves, the British perforce must properly petition, 2nd who better

to report the fact then Public Service, the NALGO newspapnr:

"The POP (post office preservation) comp-ign has been collecting sign-~tures to
protest, is circul-ting o leaflot throurh trade unione and other bodies, has
got the backing of Birmingh-m trades council, nnd has persunded the West Midlands

regiohel TUC to lead a delegotion to the city council to ask that planning
permission to develop the sita b revoked, The county council planning committees
has =lready agreed to ask the Enyironment Secretary to recind his permission for
the demolition of the post office,"

But 2t loost some are beginning to move in the right direction, for the report
] " . . . . ;. s » ¢
concinues, quoting Val Stevens, green sen oction committee secretary:

"If we ca win this brttle, then wider environmant~l issues can be tackled in the
same way. The whole ruestion of socinl responsibility of lsbour will be ciredes,.
A system must be devised where work is done for cverycne's benefit, not for short
term profit with its associ~ted destruction of the cu-lity aof lifn."(ﬂay 1975,p5)

Bs our contempor-ry cese studies nnd historicel exemples hays shown, the wafkin 9
class are alrendy senrehing for, end in part finding, "M-terisl conditions for
the sol?tion of their prablems," Rather than assisting by putting scientific
theor§t1C"l weapons at their_disacsal, snei-l ﬁemccrrey is ﬂctiueiy obetfuc%inq
the diolet~ri-t finding the fuelitotively different solution thet is socizlism
and the dict-torship of tre prolot-ri~t, To cle~r the wey for the prolet:ri't
?ﬂdptﬂ‘?:ig thn‘uny'fcrmcrd, Communists must bo formed in »~nd ~round the
f::ghgéngQr;u:;j tlon, and it is to the n~ture of such vonqu~rd org~nisn~tion

THE ROLE OF THE COMMUNIST PARTY.

Tﬁis FTlTQS us to the cen?rnl focus for poolet-ri~n perspactives in the prosent
il uation = :h? agaruhelmlng necd to build o communist vonqu-rd in Brit-in to
e~d Fhe pralenoriat in their struanle towsrds a reuolutionar§ politienl
consclousnzes and theo glass orgenis-~tionol st 0
; n £ rength needed t :
P a] 0 wrest hegamony from
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Ohat we have given above is''the ground uﬁbh which the class must org-nise itself;
What “we have c~1led the MOBILISATION PROGRAMME (see Prolet~risn No.3)., But it
cennot formeup ond move onto the ~ttack - of necessity 'united by combination and
led by knduladge®, ~s M~rx put it - without cre~ting for itself just such o
guiding core; the Communist Party, tHe pArty of Marxism=Leninism, This is

not 2 'mass' communist porty, which hos so hypnotised yet eluded mnjor sections
of the revolutionary movement,in Britoin: but - Leninist v-nguord of profg§sinnel
revolutionari@s, practising the "science of le~dership", having the theorstical
insinght ~nd unders’anding of soci-1 rolstions tH-t is the praconditbn for
successful political ~git~tion and moblisntion of mass strunales towsrds the
seizure of full power,

"No politicnl party c#n'pqssibly load o gre-t revolutionaty movement to victory",
“sedid Mao in 1938, "unless it possesses revolutioh-ory theory ond 2 knowladge of
hi~tory and hes a profound gr-~sp of the practical movement," Ju~t hou the Perty

is constitued on these bneps we examine next,

. 8 e, s e

What choracterises the Leninist Communist Party?

p DATRS ¢ is?th"party of wholesale and unswerving commitmant to Marxism, which it
recognisds as the only b-~sis of » prolrtari~n world-view: "The M,rxian doctrine
is omnipotent bec-use its true", wrote Lenin in the 'Three Sources! (1), "It is
complete and hermonious, and provides men with ~n integral world conception which
is rreconcilable with any form of superstition, re~ction or defence of bourgeois
oppression, '

"We stand", Lenin stated in Qur Progromme (2), "wholly on the .bogsis of the theory

of Marx: this theory was the first to trandbrm Soci~lism from a utopin to o science,
to lay down a firm found-tion for this science and to indicote the path that

must be followed in furher developing this science and elabor~tinn it in 2ll its
parts," "O,r Programw!, he stated in 1905, "is entiraly based on the scientific
that is moterinlist world outlook, " (3) '

Ze TEE Ry Communtst‘ﬂcrty in the zense defined by .Marx and Engels in the
Cammunist Manifesto (4): "The communists Fight for the attainment of the
immedi~te zims, ‘for the enforcement of the momentary interests of the working
cl-ss: but in tHe ‘movement of the prescnt they also repreeent ~nd toke coare of
the future of thot movement." Tha Leninist Party then, is the Party of the
Fundamental, strategic-historic interests of the prolet~rint:

Myithout - proor-mme, it is impossible for the party to be a more or less
integral politigal org=nism, able alwrys to hold to ~ lipe throunh e~ch ~nd
every turn of ‘events, Without a2 treticnl line, bosed on an ev~lurtian of the. .
- current politie~l mommnt ~nd nivinn exact answers to the 'aceursed problemg"!

of the present, it i= possible to haye a small group of theorcticisns, but not
an oper~tive politi€al unit. ' Without on av-lu~tion of the '~ctive', topical or
'f~shion~ble! ideoclogic~l~-politic-1 trends, o progromme ond tnctics c~n_degenrate
“into dead 'points!, which it is unthinkable to re-lise in life, and to pply to
thougnnds of detailed, conerete and most concrete questions, (7 pr-ctice, with

an underst-ndin~ of tr-~ essepce of things, an unders’ ~nding f *wlat it is ATl abowt,*

"Thot is why it is' cuite’ n~tur~l thet (Bolshevism) ~s the prrty of the revolut-
ionory proletorint id'so solicitous of ites programme, so meticulously defines its
final ~im long boforeh~nd - the aim of complete liber-~tion of working peoplec -

and looks so jeziously nat °ny attempt to trim down this fin-1 ~im, for this same
renson (Bolsheuism‘ is so dongm-~tignlly strict ond foctrinnslly unbending in sepo:
rating sm~11, immeci-te, econbmic ~nd peliticol aime from. the finol aim, Whoever
~is fighting for 21lly for complote victory, connot be but on the lookout lest small
g~ins should bing pne's hands, divert one from the p-th, forget that which is
rel-tively far off and without which all sm~11 g~ins rre but the vonity of

vanities, U the contr-ry this c-re fr progr-mmes, this etern~lly critienl -~ttitude
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to small grndual improvements connot be understood by and is foreign to the
; bnurgqois prrties, nuen those th-t are the most freedom-loving and people=loving,. (6}

3, It is the porty of those imbued with -~nd developing, proletarirn science =
dinlectic~l and historicsl materialism - the party of theorcticnl insight and
overvieg: ' .

 "ithout revolutionary theory", snid Lenin in 'What is To Be Done!'(7), "There can
be no revolution-ry movement.,.the role of vonnu-rd fighter c-n be fulfilled only
by ¢ p-rty th-t is quided by the most advonced theory'.

Engels stated categoricnlly(8) thot one hed "constantly to Keep in mind th-t
Sorirlism, hnvinng become - scinnece, dem-nds ths samn treotment os every other
science = it must bn studied, The task of the lesders will bo te bring under-
standing, thus acruired ~nd cl rified, to the workinn masses, to spread it with
incressed enthusiasm, to close thn ranks of the p-rty org-nisctions r~nd of the
lbbour unions with ever grecter energy,"

4, It is the p-rty composed only of those committed to struggls, - p-rty there=

fore of whollv committed revolution-ries without room in its ronks for diletontes
or ameteurism,

"Bolshevism) is a cert-~in orgnnised cntity, =2nd those pzople who do not sbide by

thr discipline of this ~rgnnis-tion, whe scorn it and viol-te its decisions,

do not be long to it, This is fundcmentzl rule,"(9)

"(Bolshevik) p~rties -re not deb~ting clubs, but-orgrnis-tions of th: fighting
proletarist," (10). '

These orgronis-~tiens thereforz, con only be constituted of those whe h~ve 'put
politics in comm-~nd' of their whola lives. 2nd to which zverything else is
second-ry., It is in this sense - p-rty of 'profession-1' whole-time revoluticnaries
"an orgrnis~tion th-t will consi-t of profes=sion-1 revolutien-ries ond & led

by tho re~l politir-1l le~deres of tho whole peoplo" (11), i.c., by those who have
studied socinlism a~s =~ scienco., Sd, "in order to be fullv prep-red for his tosk,
the worker-revolution~ry must olso become n profession-l revolutionary'(12), skilled
in the multiform tosks of reuvnlutionnry prep~rotion nnd prep-redness,

5, It is a prrty wi“hout =ny n-tionrl commitment, but on th~ contr-ry dedicorted
to intern-~tion-lism, seeing itself os but a link in t'e cheoin ofprolert-rinn
intern~tion-lism, Prolet~ricn P-rtigs have no country, only the world,

"The recognition of intern-tion-~lism in word, ~nd th- substitution of petit-
bourqeois n~tion-lisw -~nd pecifism for it in doed, in ~11 prop~ganda, agitetion
and prnctical work, is a very cemmon thing not only amonn pnrties of the Second
Internntionnl, but ~lso ~mong thesc vhich now c-11 themselyec Communist Prriies..

"Patit-bourgrois. nrtionnlism proclnmims ns internation-lism the b~re recognition
of the ecu-lity of n-tion-, -nd nothing more, while (quite -~pnrt from th- fact
th~t this reoognition i= purely verb-1) Eresargigg n~tion~1 egoism intnoct;
whersas prolet-ri~n infern~tionnlism rem-nds, firatly, th-t tha intereste of the
proletari~n strunnl= in one country be subordin-ted to the inte osts of th-t
strungle on @ world sc-le, and secondly, thot o nrtion which is ~chinving
victory over th~ bouraeoisie be ~ble ~nd willinn toc m-~ke th~ nre~tost n-tionel
a8~crifices for th~ s-ke of overthrowing intern-tion-~l c-pit-1,

"Thus, in st~tes which ~re -lre-dv fully crpit-listic, -nd which h-vr workers'
porties th~t re-1lly nct as the v-ngu-rd of the prolnt ri-t, the struggle ag~ipst
the opportunist snd potit-bourgeois pocifist distortions of the concept ~nd policy
of intern~tion-~lism is » prim~ry ond most import-nt tosk.” (13)
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6. Beceuse "uneven economic and politic~l development is an ebsolute lau of
"capitalism" (14), and indeed of history, the Leninist party cen nowise be the
party of the 'average' or 'typical', still less of the lwest-common-denominator,
Those who doubt the reslity or import of the law of uneven development should
ask themselves why Tredes Unions, those sponteneous and inevitable products

of workers never cover the whole, and almost always only .a minority of the
working population. On the contrzry YA (Bolshevik) party is the vanquard of a
class, and its duty is to lead the masses, not to reflect the aversge state

of mind of the masses," (15) For the party is the catalyst whereby the
proletariat is activated to assert its historicel right to rule.

".s.0nly the political party of the working class, i,e. the Communist Party,

is cepnable of uniting, training and organising a vanquard of the proletariat =and
of the whole mass of the working people, that alone will be capable of with-
standing the inevitable petit~-bourgeois vacillations of this mass and the
ineviteble traditions and relapses of narrow craft unionism or craft prejudices
among the proletariat and of guiding 211 the united activities of the whole of
the proletariat, i,e,, of ‘'eading it politically, and through it, the whole

mass of the workinn people," (16)

"A politicnl perty e=n comprise only a2 minority of the class, just as the
really class-conscous workers in any capitalist socioty constitute only a
minority of all the workers, That is why we have to admit that only this
cless conscous minority can guide and take the lead of the bro~c messes of the
workers," (17)

In summation: the Leninist party is the scientific, tr~ined, disciplined
fighting organisation of the c¢class as a whole, imparting its own idecloniesal
and physical comb-tivity psrmanently to the cl=ss, and thus lending the
proletari~t through being recognised as its shrrpe~t edne for cutting through
to class historical goals,
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15, "Speech on the Agr-rinn Question, DOelivered ot the Extroordinory All-
Russian Congress of Soviets of Pensants! Deputies," 197,

16, "Preliminary Draft of the Resolution of the 10th Congress of the RCP on the
Syndiconlist and Anarchist Devintion in Our Party," 1921,

17, "The Role of the Communist P.rty: a Speech ot the 2nd Congress of the
Communist I, ternntional,” 1920,

N.B,: 211 except items (4) and (8) above =re worke by Lenin, The gquot-tion from
Marx cited in the preamble to this section is from his "In~ugurrl Adcdress to the
Working Men's I_ternntion~l Associstion" (1864), =nd the nuote from Mao from the
"Role of the Chinese Communist Party in the N-~tionesl Wer," 1938,

% These points are more fully and rigorously discussed in Cobi's PLATFORM.
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SUMMARY ¢

Proletarian interests require:

1. The suppl~ntinn of Troades Unions by I,dustrisl Unions in o Confeder-te structure,

2, The form~tion of Workers' Committees/Councils to win power throughout
industry,

3. The formntion of Recsidential Committees in working class nreas to win
control from the agencies of government and private l-ndlords,

9
I
(» 8

4, The development of on integroted nation~l structure of Industri-~l a

Residential Committees,

5. A commitment by the revolutionsry vengu-rd to ongoing theoretical work to
apply Marxism scientificnlly,

6. The unfolding b that vangu-rd of thorough-going idelogicnl struaggle
agrinst o1l rnd every menifestotion of the bourgecis worldsoutlook, especially
that posing as 'fer«<ism', Currantly, thi~ con only be rendered both practical
and aenrral, bu launching an otteck upon bourneois 'rioht! ~nd propriety in
the divieion of lnbour,

7, The formation in the strugnle outlined sbove of the Proletarisn V~nguard,
the Morxist-leninist Communist Party, without whose initiating and
co ordingting functions no proletarian r=volution c¢-n cccur,

8. If you agree with these points »nd their elucid~tion in this pamphlet,
contect §, M-iscls, 3/8 Mey Qourt, Edinburgh, EH4 &F .

A SUBSCRIPTION
costs only £2 and brings you:
Proletarian JOURNAL (theorctical)
Proletarian PAMPHLETS (educprop)
Proletarian BROADSIDES (polemical)
as socn as they appear, As we only print when we
have something substantive to say, appearance is
irregular, so this is the most efficient way to

stay abreast of developments,

Publications will be sent FREE OF POSTAGE until
the £2 is exhausted at the cover price,

Cheques/¥.0.s, payable to C.0.B.I., should be
forwarded to:

J. Maisels,
3/8, May Court,

EDINBURGH KH4 4SD.
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APPENDIX,A COMPUTATION OF THE AVERAGE INDUSTRIAL WAGE: p.53

Trhroughout this pamphlet we have stressed the necessity of eliminating wage differentials

among workers so that a real material base is provided for their political unity,The argument

for the Average Industrial Wage is a tactical onezit has no autonomy of its own,The real strategic
objective is a Standard Wage for all workers-the struggle for theAverage Industrial Wage
represents this objective in the historical process of its realisation,

The economic conflict involved in the fight for the Average Industrial Wage takes place on
two levels-within industries and between industries.There are thus three modes of struggle
around the AlW,corresponding to each of these two aspects,and of them taken together:

k) to eliminate differentials in each separate branch of production, insofar as they reflect
differences of age,sex,status,craft,skill etc.,retaining only those that genuinely reflect
harder,more dangerous or more un-social work (which should anyway be rotated ),

E) to eliminate differentials between industries,with the above proviso;e,g.between printing
and transport,

C) to use the AIW to restrain the pay of ,say, doctors, and airline pilots, and raise that of,
e.q., farmworkers to the industrial level.

Given that the AIW is strategic slogan and because of the major variations and discrepancies
that prevail - variations arising from the uneven historical development of capitalism - no
single example can be taken to address itself to the real tactical questions of struggle.
Marxists insist that tactics are always specific to the concrete and present,

Example:

Take the case of a manufacturing industry where the wage range is £50 -£100 pw. and
there is a fairly even spread of earnings. The average (mean) wage is £75 pW. As an initial
step the fight would be to bring the minimum wage up to the initial average, This achieved, the
range now becomes £75 - £100 pw., -and the new mean (average) £87.50 pw. It can easily be seen that
if the initial tactic, i.e. bringing the minimum up to average, is continued, the rate of increase
at which the gap is narrowed slows down. A consCious commitment will be needed to attain the
standard wage by leaping the existing qap from £87 .50 to £100 pw,

The essential point about the initial fight in terms of the actual average (mean), is that once

it has been achieved and a major impact made on differentials, a shift in consciousness on the

part of all workers involved, the better paid as well as those at the bottom of the scale, will
have been affected, Clearly, resistance to further change within the workTorce is not eliminated
at one go, but the basis of resistance has been crucially undermined, Having made the break with
the sectional and economistic thinking that exists, unchallenged, in the labour movement and the
left at present, then a new basis exists for a quantum leap. Such a leap would be the one

instanced in our example; from £687.50 average to the upper limit of £100 pw., as the standard wage.

The struggle for the Average Industrial Wage is thus not one struggle but a series; not a once-
for-all goal to be attained, but a continuous process of struggle. As part of this process

account must be taken of inflation, If higher wage rates are restrained while the lower levels
simply inflate upwards, then this represents a falling real wage and a commensurate rise in
exploitation, To counter this, COBI advocates that industrial unions simul taneously go for flat-
rate wage increases for all, to keep pace with inflation, using it as a base to erode differentials
by superadding an amount to the wage of the lower-paid as outlined above,
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THE CONSTRUCTION OF SOVIETS BY AN INTERLOCKING CONCILIAR STRUCTLRE

National

Co-ordinating
Council

-~ e Confederation

r

National National
Committee ~ Committee
(see Note 4)

National
Committee

T

region - region _ {regional
| *--**‘-"" | commit tee

district |o _ _ district Sl district _d:strlct

faétory Area factory branch

WORKERS' WORKERS' RESIDENTIAL INDUSTRIAL

COMMITTEE COUNCIL COMMITTEE UNTON

( shopfloor (political (tenants® (in each
factory co-ordinating control industry)
organisation) committee) organisation)

legend: — indicates: "sends delegates to".

€ ~--==> indicates:"co-ordination & liaison",



P'SB.

Conciliar Structure

LOTES :
Overpage is a maximal and schematic organisation chart for the proletariat to
extend its hegemony into a2ll and every aspect of socizl life, In practice, but
especially during the early years of growth, the structure may lack some of the
features shown. On the othér hand areas we have not designated (like the struggle
for control of the Health-Service and dducation) may result in councils being est-
ablisned in these institutions., Naturally we welcome each and every extension, and
our only inflexibility would be that all councils should be integrated through the
appropriate level of WOuUKsERS COUNCIL,

The central pillars of the whole structure, nomatter where other councils are
formed, are the indusirial and residential, the two main aspects of social life.
But an important qualification must be made as to syncnrony and commensurateness:
while the industrial and residential councils will surely be able to extend them-
selves under 'normal' circumstances and wrest some power from the bourgeoisie that

can locally be considered ‘'shared' - the reverse is the case with the .orkers Councils.

They will only have a liaison function in 'normal' times - they are not yet Soviets

and no illusions on that score should exist. deither, therefore, should that name be

bandied about for them in :nis 'peaceful' period, for doing so would only devalue it,
When, in a profound social trisis, OdKiRS COUNCILS move to ASSERT control ove:

the area for which they have %een liaising, then ana only then do ther assume the

character of Soviets by bringing into being anotherterritorial power structure in
opposition to the state - then the highly uastable condition of duzl power exists.

It is at this crucial point that the WORKERS COUNCILS, to be real SOVI&DS, must
be in possessior of their own nrimed forces, the core of which are workers militias,
The alternatives are outright suppression by state arms, or the decline into gestic-
ulating impotence,

2. Communist Organisation ig not here correlated, as it is premissea that Communists

will function organically at all levels, coordinated by the Party,

5. This ouiline is an improved version of that shown as Appendix to PAOLETARIAN
(Journal’ No: 1, and replaces it.

4. This ' National Commitiee) was erroneously printed as 'National Council' in
our PLATFOzM,
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APPENDIX C: NOTE ON 'THE VALUE OF LABOUR POWER!

In our writing we have frequent recourse to a basic concept of scientific
socialism, the value of labour power, Especially when discussing the role of
trades unions we constantly point out that far from being anti-market forces,
what they tend to do is ensure that labourers receive the true value of their
labour power as wages. :

But just what is this 'true level' of wages, or rather, how is it determined,
especially since Marxistis have no use for the Malthus/Lassallean 'iron law of
wages'. The whole point is that wage levels are changing magnitudes. Marx says
in Volume 1 of 'Capital':

"(The owner of labour power's) natural wants, such as food, clothing, fuel
and housing, vary according to the climatic and cther physieal conditions
of his country (and his own activity rate - COBI), On the other hand, the
number and extent of his so-called necessary wants, as also the.modes of
satisfying them, are themselves the product of historical development, and
depend therefore to a great extent,on the degree of civilisation of a
country, more particularly on the conditions under which, and consequently
on the habils and degree of comfor: in which, the class of free labourers
has been formed. In contradistinction therefore to the case of other
commodities, there enters into the letermination of the value of labour
power a historical and moral elemans', (p.190, Kerr editiony emphasis added).

What Marx is anxious to make clear is:

1) The'biological minimum' varies accoriing to country and work.

2) That minimum  or rather the money were required to secure it) is not
necessarily the wage-rate (or its me:ian level).

Now this is palpab.y the case. In coun‘ries at the early stages of indusirial-
isation (Britain early in the 19+ centiury, India today, etc,) it is common for
capitalists to pay wages below thas of %he subsistence minimum, since the
simulataneous forcit e separation cf producers from means of production pro-
ceeding in the counizyside, produce: even greater misery there and drives
reserves of labour power continuallr into the towns., As Marx also points out,
it matters little t¢ cupital whethsr it has generations of shortlived, sickly
proletarians, or fiiter longer-1ivsi ones -- their only real concern being that
there be ample supp.ies of labour :wer, and to them that means a reserve army
of unemployed contizuously topped o,

However there comes a time when thee are no more rural and handicraft workers
to be displaced in> towns and it i: at this point of the drying up of the
latent reserve arny. thai trades unsnism on a mess scale - i.c. for anything

other than the higmly skilled minorivr - can really get a hold.

Then they proceed w do by organisatiszi, by cartelisation, what the skilled
workers had been ab.e to do more readi.- through the sheer scarcity of their
skills - rig the market: fursher restri-+ supply so that price is forced up.
First of all, what :& the non-rig.ed valie of labour power? It is the same as
the value of any othar commodity - the c:et of its reproduction, In the case of
labourers obviously -haeir own :subsistence cequirements and that nccessary for
their families to raise up ancther genera‘ion of labourers. When capitalists:
pay less than this saey pay wezes below tae value of labour power; whnen trades
union organisation firces wage: above this subsiestence level, labour power is
selling above its value,

So what do we mean wken we say iat trades unions enforce the law of value?

All value is. the;result of the :3tion of labour upon nature, in transforming it
with the means of labour (tools/, = In the firs: instance, the conditions under

which labour power could be pait below its value were (and remain) essentially

rolitical:

"In Englani 2t the end of th: 17th century (the forces of primitive accumulation)
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arrive at a systematic combination, embracing the colonies, the national debt,
the modern mode of taxation, and the protectionist system, These metheds
depend in part on brute force, e.g., the colonial system. But they all employ
the power of the state, the concentrated and organised force of society, to
hasten, hothouse fashion, the process of -transformation of the feudal mode of
production into the capitalist mode, and so shorten the transition, Force is

the midwife of every cld soeiety pregnant with a new one, It is itself an
economic power," (Capital, VolI, p.824, Kerr),

The crucial peint is the separation of the direct producers from their own means
of production, so that they are forced to sell their labour power to capital,
and so produce surplus value for it, Then with the continuous self-expansion of
capital by the appropriation of surplus value, sheer economic force will crush
out all those not hitherto subject to capital directly, When this process has
been completed and all that can beruineé have been, fresh supplies of labour
power cannoi be thrown onto the market by and for capital, Here is the opport-
unity for workers' organisations to exert counterforce in the market place and
push up the -exchange value of their commodity.

The Marxist theory of value clearly distinguishes between the yalue of commodities,
which is determined by their cost of reproduction, and their exchange value, or
price, which may rise or fall above the value according to the effects of
competition, monopoly, supply and demand, etc,

The demand for labour power is determined by: the rate capital accumulates, the
supply, the size of the reserve army of unemployed., In early Victorian Britain
or contemporary India, the vast size of the reserve army forced the price of
labour power below its value. In post-Keynesian capitalism, the reserve army
dries up, whilst the high rate of accumulation boosts demand for labour power.
Consequently unions are in a strong position to raise the price of labour power
above its value.

This they have succeeded in doing, In most branches of industry, real wages are
now well above the subsistence minimum required toreproduce labour power, To
emphasise this, we need only think bvack to the war years when real wages were
much lower, bu- where the rational (rationed) allocation of necessities ensured
an adequate reproduction of labour power; and in some ways people were fitter
than today. In wartime, the state forces real wages down to the value of labour
power in order to finance the war, In addition, the de-skilling of work produced
by mechanisatisn and zutomation means that the cost of training all but a few
experts and sperizlists is reduced as compared with the days of craft production,
This element of =he value of labour power has thus been reduced since the last
century, whilst rezl wages have been rising, The opposite holds for a few
highly trained specialistis whose education is subsidised by the government in
order to keep ths price of their labour power below its true value,

The fact that trads unions have been able to 1ift wages above the value of
labour power does ntt mean that exploitation has been reduced., Real wages have
risen, but productivity has risen still faster. The workers of today, despite
their higher real pzy, are expld ted more intensively than their Victorian
grandparents; i.e., they work shorter hours, bui they produce much more in the
hours they do work, than under the longer working day.

As for the "moral and historical element" with which we began, insofar as this

relates to value it is o matter of:

a) the costs of training and qualification: this tends to fall with historical
developments

b) the family structure, how children are reared, whetner women are engaged in
wage. labourg

¢) the customary diet; food of she same calorific value ‘etc., requires different
amounts of labour depending on its form: e.g. Marx speaxs of French workers
drinking wine with lunch ae against the British beer;
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d) the historical development of the geographical structure of cities which
affects necessary transport costs: given USA city structure and absence
of public transport, a car is a necessity for a worker ito be able to deliver
his labour power tc the factory gate, costs of transport always being a
component of value,

is far as historical determinism of the exchange value of labour power is
concerned, then the following four veints are the determinants:

1) the rate of capital accumulation:

2) the reserve army;

3) previous generations of class struggle and the degree of labour organisation :
]

4) the chtgmporary state of class struggle, and the degree of labour
organisation,

As we have seen, all these four points zre interlinked and in turn are related
to the points {a) to (d) above.
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+ WHAT IS THE COMMUNIST ORGANISATION IN THE BRITISH ISLES? #

FEREREERRERREREREFRLX RN R RRR TR RERRRERRERRRRREEARER RN NN RXNNNN®

1. COBI is a Marxist-Leninist collective, formed on lst January, 1974,

in secession from the British and Irish Communist Organisation, now become
revisionist., Its purpose is to integrate Marxist-Leninist theory with the
concrete conditions prevailing in the British Isles, and guided by this
concrete development of Marxism-Leniniem, to promote the development of
communist politics among the working class, It aims, through its
activities, to help bring about political and ideological conditions in
which the formation of a new communist party will be a meaningful step in
the development of communist politics as a link in the chain of
proletarian internationalism,

2. We take the natural economic unit of the British Isles as the area of
our organisation and oppose any attempts by bourgeois or populist
nationalism to fragment working class organisation within the above economic
unit, We resolutely base ourselves on the proletariat of the whole

British Isles without exception.As a European state develops we shall extend
ourselves accordingly.

3. In terms of the development and strength of its economic organisation,
the working class of Britain is second to none in the capitalist world;
its political and ideological development is, however, much less advanced.
In particular it lacks its own political party. Without such a party, a
real communist party, it will be unable to decisively defeat the
capitalist class, build socialism and advance to communism.

4. The history of the struggle to build such a party in the British Isles
has been largely one of failure. The conspicuous exception to this was
the Socialist Labour Party of Great Britain, whose emblem COBI has adopted
and whose valuable experience we intend to assimilate,

5. A major reason for this failure has been the inability of revolutionaries
in the British Isles to make & complete break with capitalist ideoclogy;
their failure to break with the pragmatist outlook of the British capitalist
class has led them to underestimate the importance of the Marxist-Leninist
theory of scientific socialism. Without the guidance of this theory

there can be no communist politics.

6. For these reasons COBI takes as its immediate tasks: the application of
communist theory to the conditions of the British Isles, and ideoclogical
struggles against opportunist distortions of communism, such as modern
revisionism and Trotskyism,

7. COBI demands the maximum ideological unity amongst its members. gll
members, in addition to engaging in practical work, must improve thglr
understanding of scientific socialism and contribute to the ideological
struggle., Nobody will be admitted to full membership of the organisation
unless they have demonstrated their commitment to class struggle and
their understanding of scientific socialism.

8. To supplement the efforts of its full membership, COEI.encgurages a
wider group of associate members to work in cooperation with it.

For full elucidation of these premises see Proletarian No.l, and if you
wish to know more about COBI contact:

J. Maisels,
3/8, May Court,
Edinburgh EH4 4SD.
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This 'forgotten classic' on the historical derivation and contemporary
operation of state structures, sees its first edition since 1917, with
an Introduction by C.0.B.I. and a specially written Preface by Harry
McShane. In all 240 pp. Reviewing the work, Raymond Challinor wroté:

"I hope that William Paul's book is widely read. It deserves to be.
Not only does it demonstrate the falsity of historians like Walter
Kendall, who claim that there was no indigenous revolutionary trad-
ition in Britain and say it was imported from Russia, but also Paul's
book has intrinsic merit. It is far easier and less painful to dis-
cover the nature of the capitalist state through reading its pages
than from a policeman's truncheon." (I.S.Journal, April '75).
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