DISCUSSION DOCUMENT

THE CENTRAL COMMITTEE

The Central Committee must be the policy-meking body of the Party
and the highest political orgen of the Party between two Congresses.

Composition of the C.C.

The wembership of the C.C. should be drawn from the most sdvanced
section of the Party members. By "advanced section" is not meant the
"so-called theoretically advenced wembers" but the comrsdes who have :
worked to build the Party, the most nctive nnd resourceful in the verious
spheres of work snd those who are =ble to take the initintive in the
highly complex world of changing British imporinlism.

The size should not be less than 30, who will regularly meet
every three months (3 months) or more frequently in cese of emergency.
Therefore C.0. members, if elected, must be prepared to come to London
4 times a yenr. Branches must provide frres as the centre does not
have the finsncial resources. It is suggested thot esch meeting last
@ weekend and from esch should be preprnred n policy which will be sent
to branche®8 ond may be published. There ceru be no transferring of
reeponeibility to another hranch member as €.C. members are elected as
individuals, not ss representotives of branches.

The greatest effort must be made to ensure the meximum
representation of workers in key industries. At the s-me time, to
maintain closer relations betwesen centre ond brenches, to develop new
cadres from members and to ensure th-t the Party benefits from all the
experience and politicel understrnding of members. 'While electing the
C.Cu we must benr in mind nll kinds of faectors, regional, occupationsl,
fage, eXperience and personal fretors. It is important that we examine
very closely the guestion of women workers and their representation
because this is cne of our woakest sections of work,

SECRETARIA

The C.C. should nominate frowm its members = gecretariat of not
more than 15 members to exccute the Farty policy determined at Congress
ind by the C.C. between Congresses, The Secerctariat will also be
responsible for the orgsnisstion of #he day to day activities of the
Party. Each member of the Sceretariat should hrve & specific Party
responsibility. Tho Seeretevint is subordinste to the Central Committees.

TREASURY

The present Conmstitution provides for the election of a Tressurcr
at Congress. This provision should be revievred in order to be deleted
by Congress. The Seeretorint should nominate three (3) of their number
to Constitute a "Trensury". These three members would be responsible
for the entire party finnnce ineluding "Worker" -~nd Bookshop.
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FUNCTICNS OF C.C. AND SECRETARIAT

There must be constont communication by the Secretariat to the
¢.C., on everyday work and from the C.C. tc the secretariat on policy,
through written documents. One of the main roles of the C.C. through
its wital links with all =2specta of strugglc, is to produce policy
documents as guide linee for cction. It is the Secretariat's role to
ensure thet thece pclieies are carricd out by communicating them to
all branches -nd members =nd to nssist in all w-ys possible, their
implementotion. To assist, one member Of the Secretarist should have
a8 a main task, the informing of the C.C. of ell work done by the
Secretariat through regulcr reports to all members of the C.C. 1In
turn the C.C. should appoint one person who will inform the Secreterin
regularly of all C.C. decisions,

o

C.C. members musgt play sn active part in the regulsr work of the
Party. Therc l& no room on the C.C. for a "thinking", "Talking", non-
active member. A collective lendership is developed only vhen every
member of the C.C. plays a full part, ot the €.C. in forming policy
and at brench and work level.

ELECTION OF THE C.C.

At this Congress nomes mey be suggested by the existing Secretnrint

[

for considerntion of Congress, for membership of Central Committec. |
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BRANCH FUNCTICNING

FIELD OF WCRK

The Party work that each branch undertokes mugt be based on a firm
knowledge of the area and locality where the branch is situated. Each
branch must have a clesr understanding of the type of work it is capable
of doing. TFirst we must learn that we can only work with the materisl
at hond. TFor instonce a branch composed mainly of students must direct
their activitics primarily towards students. BExperience shows that
cfforts by student branches to work among indusirinl workers can lead
to failure, and result in demoralisntion, which then le-ds to inactivity
and political "theorising".

THE WORKER

All branches whatever their field of cotivity must recognise the
“orker os the prime wenapon in their politiczl work. BEranches whatever
thelr size can and must organise sctivity around the sale of our paper.
Al1 meetings called by any scctinn of the lnbour mavement can nnd should
be covered by the branck in that lercality. Each branch must toke
responsibility for the sale of our paper by individusrls ot their place
of work. Nothing must be left to chance, the sale rnd use of our paper
must be done-in an orgenised way. All bronches should fregquently
discuss the content of +he paper, in fact it should be on the ngenda j
every branch meeting. Every cffort should be mede by branches to submit
articles. :

EDUCATION

Education should ocecupy a major part of brroneh meetings, this should
not be confined to recding the Marxist classies, important as this is.
Party education must be linked at nll times with the study of cenditions
in our ewn country, ond the problems of our nwn class. It is nnly in
this way that we sholl raise our own political and theoretical level.

The discussions should be conducted in such n monner as to invite the
fullest possible participation. All branches should give considerntion
to orgmnising weekend schools op study groups.

VMEETINGS AND ATTENDANCE

A4ll braonches should meet regulerly; slthough the frequency of
meetings will vory from branch to branch, the nim of nll branches should
be to meet once per weck. Every effort should be mrde to start branch
meetings at the time strted, so that full use oon be made of the meeting.
A careful check should be made of attondance, expericnce shows that
members who do not attend the branch usuglly have special problems,
arrangements cen then be mode for these members to be visgited, snd their
problems discussed. Attendance -t the Party branch should =nd must be o
priority. The branch is the basic unit of our Party, meximum attendance

and the fullcst participation of nll members must be the nim of all
branches.

PINANCE

16 question cf finance is of prime importrnce to our Party and the
Party branch. This again must not be left to chance, but done in an
orgonised way. Time should be set nside nt erch brench meeting for a
full discussion of branch finance. Any problems of finance should not
be left to the bronch ITressurer, but should be discussed by all members,
finaneinl problems of individunl members must not be left to the
Treasurer alon to solve. Woys ~nd means of raising money npert from
dues and guaranteecs should be looked +t. The fullcst possible use of
cur Party rooms, vhere svailerble, should be looked into. Pilm shows,
publec meetings, socinl c¢venings, should be orgmnised by the Party
branch, events where non party people can be invited.
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MORE OF BRANCH FUNCTICNING

When considering the funectioning of branches, their mnke-up and
the growth of new branches out of the old, we must keep in mind the
ever-Present danger to ocur Party, the danger of feetionelism. Each of
these embryonic cliques has its own axe to grind, whether it be thet the
Party should be composed solely of industrisl workers, or that "broad
fronts" sre no good ot home or oversens, or even that not enough of
lao's Thought is considercd.

This tendency to froagment, this centrifugal forece, must be counter-
acted by the unbrenkesble relationship of branch to centre. It is
absolutely teboo for branches to develop lines of communicoation between
each other, unleess it is essentizl on the grounds of practicability
(e.g. between Liverpool snd Manchester at present). All communications
mist be from branch to centre and from centre to branch. Only in this
way will the Party remain o tightly-knit body with each branch
rocelving the concentrated expression of the Party's experience and not
the particular (possibly unplensont) flevour thet one bhranch may be
able to offer. For the surcst way to undermine a Party is to take
advantage of contect established enrlier for on the surfoce, o better-
intentioned motive.

Purther more, this rel-tionship between branch and centre is not
a stop-go one. It is a continuous process which is not to vary
according to the branch's whim, The communication from centre to
branch comes in the form of the "Worker" and other Party publlcations.
It comes in the form of letters nnd documents, business nnd educationsl,
and also in the form of "Workfloe". The branch must issue ond implcment
this material to the best of its ability. Pinally, the branches must
do 21l they can to enable members of the C.C. snd Seerctoriat to visit
the brench, this being easpeecislly importent for those branches without
Party lenders amongst thelr number.

In order thot there should be a Party volicy for the bronch to
implement, the branch must contribute to the formuletion of this
policy. This is donc by regulsr reports of Party retivity, criticisms
of Party propeganda or rny aspect of Party thinking (donz in o constr-
uctive way), reports of idens genorsted in the branch. It is the branch
which 1s immersed in the masses, into the branch diffuses the bloed of
class struggle, It is the bronch which must initiate the life of the
Party.

The branch once formed is indivisible from the centre. A qucstion
related to this is "under whst conditions is n new brench cetablished"?
The answer is "when individuals of the brench have the firmest roots
in the working closs of that nrea". The crucinl branches will be
organiged at the point of produection. But of course this will not
nlways be possible eepecinlly nt this strge of the Pnrty's development,
8¢ o branch may be bnsed on a towm or o community. And here the question
must be locked at frem two sides - the strength of the 1link with the
centre and the strength of the link (-nd future strength) with the
community. Care must be taken that the branch docs not become a tolking
shop; or that they don't fronticelly look for scme activity "approprinte
to their own loeality” but in fact superflcial and phorney. Above all
that they arc not given a licence to become a self-governing enclave,

a sanctuary for their own pariticulsr "line", destined to split completely
from the Party.

All these pointes towards the corraoct functioning of the branch are
of course, inter-related. Provided politienl conviction reigns in the
branch, thot the Worker occuples en integrsl place in the branch's
setivity, that it directs its efforts tirelessly towerds its own arena,
thot it poys dues =nd gusarantees regulorly, that cduction ie honeatly
sngaged in, thot the closest contrnet is mrinteined with the centre, then
the branch enn only thrive ~nd ensure thnt the Party thrives.
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