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The destruction of our textile industry

THE [DEA of Britain being
virtually unable to produce
its own woollen carpers, its
own cloths and worsteds, its
own woollens seems 10 Verge
on the ridiculous, Yer the
rate of decline in the woollen
textiles rrade is so rapid that
such a prospect is now on the
cards. The industry has been
declining and contracting in
West Yorkshire for docades:
bur now we would appear to
have catered a fundamentally
different phase of extincrion,
Throughout the T0s a good
deal of workers' money wias
fed by governments, bhoth
| abour and Conservative, in
the form of industrial and
regional aid, Into recapitall-
sing an industry out of which
private capital was rapidly
flecing, Phousands af jobs
were lost in these rationd
lisations', a5 companics
merged, production fell and
plant was madernised, Mean-
whilg, for some, profits rose:
hut cvidently not enough, for
are witnessing rthe
whinlesale closure of these
very self zame new plants,
b Thratcher sovermmant,
too, hag abandoned the indus-
trv, Rewional nid at least
pitid lip-service to the 1deq
prdduEl ey Femaining in
aonie form or anethor
iu:.hs_-ph g oJoeorsion o oaxe
CAVY miltion from regional
vid anad the artitade displaved
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only a few vears ago that the
multi-million pound investment
that AW and othera made in
new German machinery to
produce tufted/printed car-
pets, to replace their tradi-
tional woven carpets, was
heralded as the breakthrough
British carpets needed,

AW's closure iz also sig-
nificant in that it is the Ame-
rican owners of the firm,
Champion International, who
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defence of our industries in
the same Way 4as wo are
taking up the defence of our
services, They are ours, for
we built them and we have
need of them even if capitalism
does not. Workers in the
industry have begun 1o fight
back, even if it is not yet
enough.

The MNational Union of
[vers, Bleachers and Textile
Workers is calling for the
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@ FPolyester flbre imports up 500 per cent between 1978 and 1973

® During the same penod, US textile imports into Britain went up b
20 per cent; EEC-made imports went up by 40 per cent

@® Importsof woollen and worsted fabrics went up from 13.5 milhon
suare metres in 1976 to 23 Smilhon in 1978,

THIS YEAR

Tut of 400 tirms in West Yorkshie, 136 have either closed,
nade warkers redundant, or put them on
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[N THIS series of Industrial Speclals, time and again we have given examples
of how imports have been used as a weapon to destroy our industries and skills
and weaken our unions,

The Japanese, for example, prevent the import of trucks, but want to ass-
emble their vehicle kits in Warrington, while down the road I'oden's goes to
the wall and is taken over by an American firm. Steel is dumped here from
FEurope and the UsA, Motor bikes, sewing machines, typewriters - all are
industries which have virtually disappeared, Now machine tools, steel, ship-
building, textiles are under threat. And so up goes the cry for 'import controls.

But if workers want import controls to help save their industries, it is of
little use to call on the Government to implement them. Its policies have del-
iberately made an already serious situation even worse., While other capitalist
governments have adopted protectionist policies and glven subsidies to protect
their own industries, the Tories have cynically used the dogma of 'free trade’
as an excuse o do nothing,

The party, which claims to contain the 'true patriots’, stands by while for p“t he' in the
eign capitalists use their advantageous position to destroy vital sections of our

- -
industry, and helps to accelerate the process by encouraging the coupon clip- d“Stbln n' hIStuw
pers of the city to export their capital.

If all these industries are to be saved, then import controls have to be im-
posed by workers themselves, the real patriots. Already, dockers have ass-
isted miners in South Wales by refusing to unload imported coal, During the
steel sirike, a blockade of imported steel was a great success when lorry
drivers and railwaymen refused to cross picket lines. The firm and principled

IMPORT CONTROLS

stand brought steelworkers international support; as did the Ford workers in
their last strike over pav, And most recently, fishermen on the west coast of
Seotland prevented the landing of fish caught by foreign trawlers,

Such actions will doubtless bring down the full retribution of the EEC and
Emplovment Act upon us., That is why we have alwavs said Britain must get
out of the Common Market and Thatcher must go.

Nor can the action stop at preventing these damaging imports: we must also
stop the asset strippers from taking out the machinery from the factories they
have closed, to sell abroad. This is already beginning to happen in the texrile
industry as we reported two weeks ago.

The articles below are just two examples of what 1s happening in widely dis-
parate industries. Both have great potential for action, Whether by the blacking
of imported newsprint, or the blockading of French Golden Delicious, or Danish
bacon at the docks.

Dockers have recently demonstrated their resolve not to sell their own jobs:
let them now help other warkers to do the same, Transport workers must also
Save our show their solidarity with action, which can only help to save their own jobs in

the long term,
S"(i"s We must not allow phoney internationalism, or the fear that we will be
thought ‘little Englanders’ to prevent us from taking suci: actions, Real inter-
nationalism begins with what we do at home. Self-reliance is the basis of a soc-
ialist economy. The fight for import controls to save our industries will help

to lay the foundations of such an economy. The new Battle of Britain will once
again help to shape the world,

"nis ealleastion of artiocles first appeared in ""he Warker'!, over the last
12 montns, The Textile “ndustry is under sentence of deatn. 1T this sentence 18
carriead aut west Yorkshira will dia, . - 1 :

va must save our skills, jobs, Trades Unions from 'Thatcher's tide of desatruction,
rm feture af the Textile Industry lies only with the Working Class,
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VATRCH Y was o major step in the formation of the sort of working clnss unity that {8 needed to defeat

Thatcher's CGavernment,
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FADING slogans demanding
'"Equal Fny Now', and "We Want
the Full Shilling', ete, on dereliat
and moribund factory walls, are
gad reminders of the Leeds Cloth-

ing Workers Strike which welcomed

1870 and a new decade,

The Mabtional Unioen of Tailoring
and Garment Makers, repreaent ing
ovar 350, 000 workers, B5 per cent
of whom were women, had entered
negotiationa in late 1969, Wage
levels and conditions in the indus=
try were and are appalling.

In 1869 the average earninga
for men working a 40 hour week
were £E21 and £11 for womean,
Averages lle, Not unheard of wages
in Leeds for men on a 40 hour
week were €12 and for women on
a 31 hour week were EH, Victorian
wages In Victorian factoriea,
pregided over by the Maaters
Federation,

At the end of the negotiations,
the Union had agreed with lhe
Employera Bd per hour increase
on basic Union rates, for those
ahove the rate 4d for women and 5d
for men was agreed,

In February 1870, John Colliera

one of the then larger clothing firma

in Leeds, struck over the full
ahilling, Within 14 daya befween
5,000 and 40,000 tailoring
workers were on atrike, the Leeds
Clothing Strike was on with a veng-
L= Hplad 2

Thousanda of atriking workera-
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] Leeds clothing workers strike

the then hallmarks of British
talloring - Hepworths, Burtons,
Maensons, Mabgate, Albion eto,
were oul on unofficial sirike, I
a firm was working, hundreds of
women marched, beselged,
out amd closed them. There was
little debate of picketing, the
faclories came out, If nead bae by
atorm,

But years of decline and com-
placency towards the union were
réflected in the strikers establish-
ing Lhe Strike Liaisgon Committes,
and turning away from thelr trad-
itlonal union structure,

The divislon and divores bet-
ween union officers and members
wad immense, The former were
geen aa corrupt, time-serving
people (aRlmost as custom, retir-
ing Lecds Executive membera
were rehired as management
peraonnel).

Similarly, the question must be
posed, where were the workers in
their own organisation? Why such
complacency, demoralisation,
defeatism? Why such fataligm at
the point of production?

The Strike Ligison Committes
epitomiged the atrength and weak-
negzes of the membera, It was
the maotivator asd organiser - the
huge demonstration to Woodhouse
Moor, the Town Hall and Shaftes-
bury Cinema Meetings, the Card-
igan Fields Rally, the pickets,
propaganda, hardship collactions,

ete, But as with any parallel org-
anigation, it stood apart, soon to
become iaolated and impotent,
Buried within 18 months by the
Employvers offensive and vicious

brought purge.

The Strike Committee failed in
that it did the groundwork the
union should have been doing for
Years,

It characteriaed the divisiona,
frustrationa, weaknesses within
the workers camp, It was trans-
ient, ephemearal,

The Strike Lialaon Commlittee
claimed to represent the strikers,
but the Emplovers would talk only
with the union appointed officials.
Contradictory instructions were
fazued Lo the atrikera by both the
union and the Strike Committee,
with the vulture-like Masters Fed-
eration hovering, threatening in
the hackground, The drut back to

work was in the air,

The full shilling was pald aa
geltlement of the strike. This was
paid in two parts over a period of
6 months, Viciory, but shortlived,
The return to work began and the
employers attacked.

Leeds waa the heart of tailor-
ing., A tentative Lransference of
production to the North-East
{(Sunderland and Durham) which
had atarted before the strilke,
became & flood Lo an area of cheap
labour, government grants and
little union organisation, Within

waeks all but a few members of
the Strike Committee had been
sacked, made redundant, victim-
ised, The employers, believing
their title, the Masters Feder-
ation, gave them divine rights,
began the 'disciplining' of the
workforce., The destruction of
the tailoring industry as prod-
ucers had ocourred by maaaive
use of redundancy - an estimated
30,000 jobhs lost in 10 yvears, A
fataliam - the inevitablility of
degtruction had taken root.

The strike of 1970 is unparal-
leled in tafloring history, It
raised questions of clasa, org-
anigatign, structure, place of
work and the union, It opened the
posaibility of a atrong, well
organised workforce - capable
of taking on and beating the emp-
lovers, and of preserving the ind-
ustry, The gquestions were nol
answered, The strike could well
have been the death rattle of
tailoring in Britain,

It is an object lesson dolng
too little too late, For workers
to have Ignored, moth-balled,
grievoualy misused their union
13 a tragedy, What honour Lhe
talloring workera redesmed in
the weeka of atrike action, the
emplovers dissipaled 1n their
following onalaught,

Tailoring and clothing prod-
uction was one of the prime ind-
valriess of Leeda, IE g now
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Accepting low pay is not the answer as

mills shut and machinery goes abroad

THIE YEAR already 14,000 people
have had their livalihood stolen

from them as mill after mill

haa Been shut down in the North
of Englund - 14 000 workers made
redundant as the factory gates
cloge for the last time, And what
of the textile m:—mtl':inur_',' they
leave behind? Does it lie rusting
away forgotten like the 14,000

who previously operated it and
produced British textiles renowned
throughout the world? Ah no!

industry being desatroyved, but
further we are going to be flooded
with textiles produced gbroad on
the very machinery we paid for!
And all this in the name of
‘reagon' and 'progress’.

And what are we to do? The
National Union of Dyers, Bleachers
and Textile-Workers alded by
the National Union of Seamen
has been blocking the export of
splnning machinery from the
Courtaulds factory at Spennymoor

The emplover has taken dutch courage from Thatcher, and
replies to wage claims with threats of sackings and closures

The tragedy goes deeper than
that, Thia machinery 18 now belng
gold again at 'bargain’ prices to
those very countries like Italy,
who by the consent of Her Maj-
egty'a Government and with the
wholehearted approval of British
capitallam, have decimated our
textile industry. For example,
Sulzer looms considered the
Rolls-Rovee of weaving machines
are largely going to Italy. After
James [ves of Yeadon closed, 30
of the 50 machines were des-
‘patched to Italy and others went
to Egvpt, Baudl Arabia, Indin,
Thailand and Pakistan. When

one of Britain's major carpet
manufacturera closed, Associated
Weavers of Bradford, all but one
of the advanced tufting machines
were sold abroad. And it 18 highly
probabla that modern machinery
provided {n the 70a through
government grants [our monay)
is being auctioned off as the
‘deal’ provided for repayment of
the "loan’ if the milla are ¢losed
within five years.

but they are faced with great
difficultiea as the machinery is
often stripped out very quickly,
While this obviousaly needs to be
done 1i vs like the cart chasing
the horae, What of those milla
that are still producing ? What of
the future of the whole of the
B ritish textile industry, for that
matter of British industry itaelf?

If ever there was a perfect
example for the need for import
gontrole this {s {t. But what do
we mean when we talk of about
controls? Do we mean that we
walt for some government o
legiaglate that induatry here ghall
not he destroyed? Consider the
speed with which Britain has been
de-industrialised over the last
ten vears and the lunacy of that
position becomes apparept. We
do not have ime to luxurigte in
that fllugion. We musit decide
what gooda come into this country
and we must ensure that our
declsions are implemented,

We must be faraighted where we

have been previously shortaighted,

The employer is less likely to concede workers’ demands
today without the strength of the class being used

In the face of this evidence,
who has bheen shortaighted and
who has been [arsighted ? That is,
it is patently obvious that the
Department of Induatry together
with the fndusatrialists did not
foresee what could be termed a
long-term view for the British
textile industry other than that
it would cease and soon!

Not only have 14,000 people
been put out of work, not only
have we as taxpayers been
swindled by these oh so respect-
ahle eriminals, not only is our

Many

we must see which factory, mill,
school or hoapital they seek to
close and we must prevent {ts
alogure, Thatchar and har mates
the coupon-clippers and the assaet
girippers are bent on closing
down Britain and destroving the
working class. Export Them!

L
In the last decade alone closures
and redundancies haove cost
B0, 000 jobs, half the workforce,

Meanwhile, for those who

remain, in 1979, one in six men
and eight in ten women were
reported to be on earnings helow
the official poverty line, What
price loyalty ... 7
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Fortess Road, London NW5,

bmontha €3, 75
1 vear £7,. 50
including postage,

Thatcher-‘a criminal ignorance
of how manufacturing works.’

textile workers at risk
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