


SEVEN MONTHS OF THE NEW YORK LOCAL WORKERS PARTY

'Unanimousiylgﬁﬁrbvéﬁgngthe Oitx,cqmmijieeA

4. THE BAGKGROUND.<

1. . The balance sheet of thﬁ paat seven months muss be :
drawn upon a. backg:ound of bleak historigal and objective develcpmeénts,
The war and the blitzkrieg' generated: in .this. country a wave of natri-’
otic fervor which ‘hindered dur provagandsa by ‘a ‘sharp-decline in the
receptivity of the workKers to ou¥ message. . THe' cpllt in the SaU P
caused confusion in.. ;fhe _minds of the advanced woerxers. BSplits more-
over are nob. condu01ve to“an élevatiagn of.moragle and enthusiasn.
Accompanylng thesge dcvelopéents, :abher-in the United "States has suf-
fored sevére sctbagks; ‘tho lator uhieng im %he'U. 'S¢ have.begn fur-
ther split aad wegkcnea, its %ics.to.the: ncdlonal defonse..administra~
tion, like a strangulatlng nooge;. have been drawn -‘tighter around: the
neck -of the labor uniong., In ‘our awn movement, ‘the: effects of the -
reaction ave best swibolized by tha. desertion ‘of Burnham; the passing
over to reaction of Diecgd Rivers; .the -assumption of an ‘active social
. patriotic etand of Chen-Du-Su; the collapsé of thié Ganadian section;
and the récent digressiong of the S.W.P. from the“wéll-establisicd.
Leninist-antiswar. policlcs' nét to. speak of the Loycstoneites, vho
have now ‘completoly” abandéned the courge. of the rcvolutlonary strugglo
against the:war. The war: '#hd” roaction have blitzkrieged weeklings
and waverers out. of ‘thg movement. and its.péripherys Thim:ds. the His-
torical ‘'sctting upon whitch the now party .entored the political arcnae
Upon %He Now. York party, which representcd ‘roughly half the membérship
of the new. party, :fell’ the major ‘responsibility of cetablishing the
WP as ‘a. £actor in the lifo of Amcrlpan politics. ,

: “In addltlon %o the £actors listod above, scvcral others
obtmlnod whlch~stood as gcrioussotigtnoles to ouf efforts.

- First, it must ‘bo‘'bornc im.mind that the new party was..
launched just as the summeriméonths were. dcsc@ndlng dpon u&. The, Sumr'
‘mer périod is. -traditionally tho slump pOIlOd '0of thc labor OTg%ana—'“
tions. It is:a,pericd pfvacAtions; moying, travelling, transforring.
Both $he oity:and. national officos, anticipating the difficultios of
the summer pcriod, congidercd- these monthe’ as, the ¢ruwcial omcs.for

the new party. - : '

Bacond, wc inhorltcd frou, the- 8. W;P. habits :and mothods of
work which had .o be corrccted. Thqsc agouold tréditions thoroughly
imbedded in the mothods of tho. party, had’ o be -réated out undor con-
ditions where the heotic world :de velopmontg dcnlcd us the- timc oppor—
tunity of carcful and methodical attentiofi” to' these specific weak—
nceses of .frae-.party.

Third,.we inhcrited not a pnrty,‘but o faction. - The mem—
bers of the part had for- nino- fonths been orionted to function as-a
faction; interna 1y, tQ dlscuss, %o -bo. mobilizcd for voting rather
than for working. Moreover, “the. monxhs 6f "intense factional strlfe
left the party membors. exhausted financially and physica 11ye

Fourth the split left tho party without a periphery. MNost
of- thc synpathlzors of thcé 8,WiP. had beén Admirtrs and followcrs of
Troteky. -Thoy’ nqturally inelinod ta. the. support of that group which
reecived tho cndorscmont of Comrade Troteky, 5555
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'B. WHAT WE INHERITED.

B . A
1., The split lcft us stripped of cven the barcst offico

noccesitics. The local office particularly had to begin by cquipping

jtsclf with the csscential instruments for work., , For three wecks the

task of rcorganizing the New York party had to bc performed without .

the benefits. of cither a desk or a typowriter, .The contact lists,

1arge and lorg neglected, were sntiquated.: But -these were. only minor

irritations. These could be corrected. with ‘tho -help of money and .

technical ¢ffort.  Tho real pronlc: of.tho organization, the habits,

‘methods, moralc, tcchniques, these eould bo corrested only by ener—.

gctic rotrninlng. The now party required REVITALIZATION.

- 3. Ninc months of hdapted -factional struggslo had 1cft ‘the

“membership cxhausted thSically -and f1nanc1ﬂ11y.' The New York 6aucus

had financod tho .fight and Now York' had boon the ognter of -the heated,

" taxing.dispute. For nine- months, the ‘mombership_of.the "minority"
-hed .becn knoit’ topcthcr and ‘traindd- to work as a. PAGTION.. ~Tho -work’ of
S party.is’ yery” differont from that of & factiaone = It Wa8 NCCOBBATY .
' *Vnot ‘only. to re- introduoo tho: menbcrship “to- party- funotloninp habits,
<Pt An thu pvocoga of - the xeadjustnent; : to- cor:ect the - terrlb e hab-

its aoqu*ccd in tho past.

‘What wert these hwbite? A certain routine existenae"a'-
markod 13ck of ‘discipline; a headquarters ‘rather thpn a street oxis-

, turqo., S-oppinose,‘BIuppishnbse, glovenliness; indiffercnoc.to as-

el*nmonts"no chcokub*'a concopt that party mcmbcrship oonsisted - .
peEecty. of paying duvs ‘and attondinp a 'branch mecting, morc or. lcss.
‘A belicf that "any ncmbqr takiny ono ase;gnment a week was an acdtive .
mombers A very bad “social: oompositiOn'—a.disrcward for punotualltx,
the cxistencc of an.office leadership. All of this played an impor-
tant part in ‘thc issues-of ‘the factional fight, ~ The dqouments on the
orepanizatfon question, ‘Brépared by tho "minority"; cnphasized that /

"~ thgsc were characteristics of our ENTIRE orgunization. Tho nminority

fagtion was not immunc,’ Wc nover ‘said that: theso shortcomings werc:
enly in’'the provinog of“tho ‘Ymajority" caucus. - Our charge-was that

~ the "maaorlty" 18 pqrpetuating %hls eystem.,:

ve. Tho split discouraved and diahcartcned many sympathizors,
Tho split” féund us with half  the- momborship:and reduced us,; at least
wacre numbers are conocrned, to an even smaller prupaganda Froup.

%o ana £ihally, the -goolal’ composition, of the Newm York min

L.ority nas pqrticularl? bad, .- Tho minérity cnucus nover sousht to con-

occal or. dcecive anyone on ‘this.gcores,’: Rathor, did we: insist that
this menernl weakncss” of “the’ “New’ York novonont had +0 bo -corrccted,
and quickly. It vias a crudi&l’guosflon.

-T.HE P’OINjT OF DEP‘ARTUnE “OF _THE -APRIL" () VENTIO ‘OF LOCAL N. Y.

1. This ‘wag “the backnround of the paﬁx ‘geven monun pcriod-
The Nem ¥ork lodal ‘convention set forth tho objeatives -of ~the orsani-

‘zation i1 $hd preamble’to “tho-PROGRAs:OF. ACTION; whioh road.in- part:

"In accordanco ‘Fith the: docisions ofioyr: April National Con-

_forcnco, thé nain ‘task of “the Party #6r the.ncxt.period. is to- take
. rasiio stcps towards the ‘transforndfion of . the:Party, intg(an 'ACTIVEST,
. ETTJ T1

ONAL and GOMBAT orkanization,” composed. primarily o

A0 O ; X _ANMAana 13in ¥ 2 38 e S LIx (] e LI A 1L 8

induetrial

s{&)a Q 3




REPORT OF THE OITY OOMITTEE. . PAGE 3,

» "quioal chanrmcs in our habita.of. WorkR dfo tuptrative if
this transformation is to be achieved. RESPONSIBLE DISCIPLINED, AND
. ENERGETILC ACTIVITY ON THE PARTY OF EVERY MEMBER OF- 1HE PARTY 1S NEG_

ESSARY oo 0000 "

. This. wae thé poifit: of departure of thu April conyontion. It
is appmrent thatthe City Convention understood the problem of the
.ormafization. In the coursc of tac past scven months 4 .gharp: chanres
in the ObJCOthO situstion resulted id o disrcseion frori-thig or that
point of the PROGRAN -OF ACTION, But :the City-Gomiittec.mas ncver
diverted from the naid “bask of. the periodn {t wocked .porsistently
and tenaclousLy to carxy out” the mandate ‘cf the April convention so
clearly poscd in the prcamblo “to, the- PROGRAW OF. AGTION.. Tho. first
prercquisitc in the atnicvement of this objs ctive Tas” tq sturn. the
wheel.of party oriéntation’fron. the headgusrtaors. intd the strccts.

'D._MAY DAY, 1940, |
: | io The now»party was. lcss than thrce weoks old when tho.
May Day decongtration was hold. .1t was.not vithout sirnificanco:

_that, outsidc of the. Stdlinlsts, only thesWorkers: Party.heid an ocut—
door dcmonstration onv%he t:qdifiongl holiday of tho wotking class.

. It was the first public appuarancc (in the etrcets) of the
party. The dcmonstration itsclf had to be ormanized within a week.
It followed by five days a larme indoor mcotinm on the 'eplit in the
- 6.W.P. That is to say, tho arranpemqnis’ for both “thdse major projcots
“had to be madc on extremoly short notioo ‘and tho prOparwtions 7CTC al-
.most simul tancous, :

3. Far.thd May Day. dcmonstrntlon, a special Now York cdi-
tion of Labor Action was issucd. -In.meékcup, appcarsnce nnd ocontent,
it was a model numbcr of the papox. :.A. total of 3,.500.. .copics were ie-
. sued, of which 3,500 ¥ere handled by logcal- New York.  Fiftcen thousand
ocopics of a printcd lcaflot wera issucd qnd diptributed; in addition
to five thousand mimcorraphed leaflets.:: The MAY Day . dcmonstratioh: iras
preceded by a scrics of strcet’ mcetinps omnducted b¥..tho brarches
thruout the city;- “For throg.nifhts priorvto:the demonstration, “tho
party brnnchcs held. prclimiNary May DaxugtEéet- moctlnrs. Throo meot—
inpg mcre also held -¥n tho woedle trades markdt.

Tho. May . Day-ucmohstraulon, Qospixe a ‘mudiocre pa rty and YPS'

turnout maa o modest ‘succgss. Althourh at a number of ‘points tho -
~ orowd me larper, the: avoraﬁé attcndanco gathered at the domonstration:
mas. about 500.- A falt quantity ofiliforature-vas sold and distributed.,
The de monstrntlon, daspitd-tho factvtbat wc-wero-dcnied a loud spcakcr
permit, was yory colorful and" CffCOtrV@u JRfom-a moral point of ,viow,
it wap an important. ‘cvent bocausd a) 4t put tHE W.P. into the .gtreccts
as tho gnly public. counter-denonistration bo:%he' Stalinists, and b) in-
itinted our strcet mcetings and streoct Work. '

But tho dcmonstFation scrvod another purposo, ~n intcrnal
purposc. It praphically rovenled tho wonknesscs of the orpanization.
The entire work of the ormanization of thc demonstration was carricd
on by 2 handful o; oomrades.

But we cmphasize apain — the party of tho Third Ommp, in
_contradistinction to the othor anti-war and go-egallecd anti-mar partios,
‘ ¥§nt to the workers in tho strecots, in dramatio manifcetation aﬁainat

C. TaTe . o .
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"E.__ MASS MEETINGS.

Thc summor period is rccomizea as‘roncrally poor for Fr
door mcetinrme. Despito this, tho party held cipght city-wido indoor
mcetinze as follows:

@ April 19th — ThHe split in the Socialist Workers Pmrty.
b; May 15th — The Invasion of the Lowland ‘Countrics.'-

o, Junc 2lst ~ The Defeat of France..

d, July 5th’ - _Anti-Gonscrivtions

e, July 33rd ‘-~ The War anda Conscription.. .

£+ Scptember’ 7th - The Elbert Williams mceting in Harlem,
“ft»  Scptember 12th.-- ‘The L.D. Memorial Mecting.*

he Novembcr 19th - Russian Ravolution Meetinf.

This roport docs not include thc indoor mectinps ‘heid dur—
ing the cloction campaim. (If thosc werc included, and the May Day
and Soviet Consulate dcmonstrations added, wo could caleoulate that
: cxty—Wde mass mectinme and demonstrations were held ‘ofi- the averarc'
.of ‘onc cvery two wecks.) :Nor docs this inolude tho Shachtman lccture
" series, the firat of whicH will be held ong weck before tho conventions
.. It is =pparcnt from this report ‘that. tho ‘New York Darty held more thani
U ite guots of mass moetin

F. THE FIRSTASTAGE'OF“OUR WORK..

. 1, If tho periods of. our work. were to bo ‘cpterorized, taey
could bc ornanizod according to throc deflnite starcse’

8. The Posv. Spilit. Period —— the pcriod of consbdlidation,
" be The Blltzkriog — the anti—war, anti-conscrlntlon drivo.
cs ~ Thc Elcétion Campalmm.

: , 2., Immedintely’ after the split, the City commitvsce sct-
‘ﬁabout to rcorranize  the party . branches, fo. consolidate thém. To .re

" cord revealed that there wore 338 members of the New York S.W.P. on
the caucus list of the minority. Our supporters in Jamaica, Astoria,
;;WnlliamSBurrh, ‘and Far Rockaway, werc too fow. to constitute separatc -
"branches, ~The"Yorkville branch; left with only .a fow. .members, sourht
dissolution. Rcoornizing the arca.-as a favorabld. ond for work, the

. City Committcc made a speclal cffort to supply thé branch with added
forces in.ofder that it be maintaiped, . The Oity Committcc initiated

Q»;a reristration with instructions that thosc who failed to Terister be
¢ . dropped from thc liste., Forty-two names on our cau¢us lists availecd

" themsclves of the opportunity, falled to- reristor (that is, to join
~"the W.P,) and wcre promptly droppcd. This ave us a basic memborship
. of 196, after the repistration.

Af‘ter -considcrable rcshufflinr of, foroes, tho party in-.N.Y.
had 11 branchcs as follows:

1. ‘Dovntown 7. Boro Park

3. Lowor East 8Side". .~ 8. Broymsfille

3¢ Harlem ' 9, Bronx

4., Yorkvillo : 10, Food A
5¢ Ncedlo Trades : 11l. Upper Weet S8ido

8. Westchecator . ' 38
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In nccordance with our polloy of shiftin~ to MoTo prolotari_
anj2 nnd-where ‘possible, Amorican scoctions, the Boro Park Branch was
shlftcd to:.West:End;~ tho-Lower Enst Side was to-dcvote part of its
enerriesin thc.Poiish ‘digtrivei- tho Upper West Sido was t9 devote
itsclf exclusivcly to the No~ro arca on West 59th St.; both tho Bronx
and Brovnsv1110 branches were to devote.a. rood part ;of their work to
the Ncwro area” 1n thoir rebpobtivo A% gtricte.

o individug,l

3¢ Innumorablos mectinﬁa FoRg’ “hold " with' tho/brqnch.orrani_
ZOTB, diecussinr thelr: problons - AAd syekigr to,.adhicve thc-ncccsswry
consolidation. Tho!O4ity :Committoc! apport ngq dapartmcntal tasks to
ite committcc members.with”a viéwto Koopink as many. of:-its members
.frce from City Gommittccuassiﬂnncnte “An-‘ordexr thaf” fhcy be pqrmltted
to dovoto themsclves  to: Bransh works  This despitc the fact that the
City Committce was acutely short-handed for foroecs. Of 13 members
-and alternatcs on. the .Gity: Connlttee, fully 9 werc scrvingm-as-branch
,orwanlzcrs or ‘on tho Branch Exooutlve Qonmittces.

"We were intent upon. complotinm the cunsolidation of thc
‘branches befor¢” the swimer monthe sct in, but our objoctivos ‘wore. in-
terrupted. - With.the invasion of the.Lowland countrics, the party had
- to makc a quick turn.. This turn, dcliberatcly conecived, had as its
objeetive to.rcach in tho most. dramatic manner possible,  as many work-
‘ers as possible, presenting the name of- the Workers Party and-the
party itsclf as the anti-war party in the- country.‘ .

L “The period of: ooneolidation,lasting roughly from April
- 35%h to May- 15th. had as -ite high points'

s8.  the orpanizgtion of tho party; . datablishmont of the offlce'
“formation~of branchos; roristration, aity conventlon- or-
" ranization of ‘tho Oity Oommittae.,
"D the maes noctinr of April 2668 on tha 8p11t 4n the S.W.P.
Ge thc May Day demonstration,

fe -mass:meceting of Aumust: 156th on’ the invasion of. the lowland
countries, A R -

c.k the opening up of the’ street mcetinh'scason.

£+ the financing of the National Office.. (The overwhelminh bur-

den of metting the National Office, press, ctc. started was
- of nccesgity shouldored by the New. York Pnrty.)

G, _THE BLITZKRIEG:

- Up until the middle of may, “the Europonn War, with .the
uxccptlon of the cpisode of Donmark-snd ‘Norway, had been stalemated.
With the invasion of the lowland countrics, the Amexrican scenc scemod .

%o ‘underro a.sharp chanro. Pro-Ally sentiment ‘rosc.td. fever itoh; .
‘the atmospherc was charpod.: THe party boran el qnoountcr TCA diffi-
cultics in our efforts to. hold -strceot meetinsg.. Fhe "asencics of

o order" beran workinrm overtimo.. Soveral & comradcs wore afrosted on.a
‘number of eccasions. Tho ' officc was visitcd a fow ‘times, Jy: polico:
Officcrs, ctc. At the snme timo, official Washinmton inftiated a num-
ber of steps which wore bringing the oountry incxora.bly into 1;11(:2 ga.r.
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It was 1nposeiblc to predict at the “time: ©o%xactly how much
txhc “$horc was before Amcrica would be dramn into tho war, It vas
1mposs1blo to say how long a: period - ‘was pcrmittcd us’ for frec. aglta~

. tlono

Given this condition, ‘and-the fact tnat tho party was ncw,
unknown -- thc. task of pub110121n0 the party for the widest numbcrs
.of workers, 0or publicizing:our proorﬂz and paper, becamc the impera-
tive neccssity. Evcrythlng -¢lge wos sbcondaryﬁ We wére dctormlnod
to capitalizc upon whatever “$imd we ‘had left, to make the Party known
as the anti-war party in - the ‘United Statos. It was indicated that a
ncew party .should have as onc ‘of its main tasks,pub110121ng the party.
Now however, this task-was poaoﬂ-mn tcrns of llmltod time.

: . The ‘tagk of stabikization -of the branches, of. neccssity was
subordinatcd to the immonsé - job of widc-sprcad publicity. Given the
small numcrical forccs in the party, it became imperative that we
conduct city-wide actions:in écrthin glvon ncighborhoods in order that
our work be carried.out’ effectlvuly. As g result, the City Office
rather than the brarchos had to becoome the dirocting center for the
activities of the individual party members. ' City-wide nobilizations
bceame a rcgular feature of varty-lifc and agtivity. THIS METHOD  OF
WORK HAD TO PROCEED AT THE EXELNsE OF FULL ATTENTION TO THE BRANCHES
AND ATTENTION TO COMUITTEES.-

8. - Tho Blitzkricg bad-other significant cffccts. It
grlpped somc of the members with-a terrible feaor Mcmbers beeame gud-
denly awarc that the revolutionary organization 1nvolvod not only sa
“crifices but risks,.: -The invasion of Frande convinded.others that
"this was a war:for dcmocracy“ - %that "dctlocracy had o .be saved', :
Others discoverced that there was no hopo in the revolutionary movementt.
There followed a feow rcsrgnmtlons from the party. They werc not many,
but thoy VICTC ﬁoru courﬂgeous ~émissions - of thosc who ontlclp"tod

e

3s There was still =2nother romctlon in the pmrty. There
werc .thasc who favored a policy of -Fetréat; of lying low,of not being
"too ostcntatious", The City Cormittecc fcund it nccessary to combat
those who wanted to go into hiding, to glvo up branoh beadqunrtcrs, o
curtail or suspend public activitics.: ‘ :

4, The. bulk of the party o:gwniz tion rCactcd differently.
The. Olty Committce at scveral special: nectings considered the ‘State
of the organization in the light of tho' '"new" situation. A% a spccial
ncmbcrshlp meeting called to cffcct a quick tightcnlng up of the party
in the light of.the war, it declared that "the war had confronted the
world with a military situation; it is a mllitary~aituatiqn for the
party as for the world in general'. Tho process of “bightoning up, .0f
strengthening discipline, had to be telescoped, NO RETRENCHMEHT Iin
ACTIVITY, BUT INTENSIFICATION. NOT INTO. HIDING BUT INTQ. THE STREETS.

EVCIY party ncmbcr was eallcd upoh t¢.do his work or to be
"excused!" from” party membership. . -Gomradcs who in the past had been:
given speéial privileges bccause of civil scrvice work, were cmllcd
upon to sharc  the work cqually with all other” party mcmbere. A can-~
paign of actlvxty was outlincd cnﬁ prcsentoﬁ in the. form of "tho Janti-

war drive'. 7 : ‘4Q>
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- . A City Disciplinary Committee, composed of rank and file
comrades, was established. It functioned for three months, inter-
viewing members, Teveiwing charges, outliming activities for délin-
quent members. 'The Disciplinary Committee in conjunction with the
0ity Committee established a new precedent in our organization; namely
.that members were not doing the party a favor by paying dues and -
voting. That it was a privilege to belong to the Party. That mem-
bership in the Party meant working for the Party, obeying discipline,
and carrying out assignemants. Through the intervention of the
Discipline Committee members who were .delinquent in their party re-
sponsibilities were .uncergmoniously dropped from membership., The
effccu of the efforts of the Piscipline Committec was a quick’ t1gh+cn-
‘ing up-in the organizZation and a gencral increasc in tho activitics
of cach individual party membcr and for the .party as a wholc.-- Even

- morc important there devcloped a greater distribution of the work
and of branch and city. responsibllitﬁee.

Sa The ‘work of - the City Dlsciplinary Conmittee is cspucially
notewopthy in view of the fact that the committec got under way junt
as the Party was cntcering tho summer months, In order to avoid dis-

' ruptlon cf tlic work, a plan was cvolved to sta ~cr the summcr lcaves
0T abscnce so that sufflcient forccs would always.bc on hand to. carry
through our campaigns. Therc was of coursc an unavoldable decline
in.some agtivitics—-but a summer elump was averted. The Party was
‘kopt intact.thFoughout the summer and carried ouf the Plan of Acti®-
itics outllnud for it in. May.

, B The scoorid stage in out- activitlce lastcd roughly from
the middlc of May through .thc middlc of August. Strcct mectings were
alrcady well.under way by May 15th, But the war-called for an in-— .
crcasc. All during May, Junc, July and August, branchcs hcld strcect
mcetings. Onc of the branbhes sct a rccord by holding three strect
méetings a week over a sustainced period of time. Mcetings werc held
in the neddle trades msrkét during May and Junce The strect mceot-

3 ings constituted ihe major form :of our adtivity in the sccond stagce.
L 1 Also, branbhcs werc cngaged in strcet salcs of Labor Action. Party

& ‘mcmbers  werc boginning to devote thrce, four, .and cven fivc nights
3 a week to struct activitics.

" 7. Tho anfl—war drive constltubad the kernel -of this stage,
A six-wook campaign was outlined beginning June 14th to July 21st.
A daily.cnlendar of activity was proscnted. A mirimum of four nights
per weck werc to be spent by the branches in ncighborhood work and
a fifth night was to be dcvoted to a. general party mobitization in
onc of thc boroughs. On Junc l4th- the cmmppign opcned with a scrics
of roving strcct mectings in the Bronx. Five mcotings were held that
¢vening. At the adjourncment. of cach of, the mcctings the comradcs
- bearing placards and distributxng lltvrwturc paraded -through the .
strcets to the next mecting, : On the following week  the city-wide -
mobilization: was held in Broymsvillc, with two street mcetings and -
an indoor mccting, the lattor of-which was not very: suceccssful. . .The
following -weck a scrics of strcetimectings cnding in the July S%h
-mass meceting in Manhattan, The following wock the-mobilization 1n
Harlcm.ctc. Onc important projcct in'thc campaign foll through; tho
scheduled:beach party and §%reet mectings arranged for Brighton Beach.
"All other projects in the campalgn werc carricd through. 4
I
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Tn ‘the- courso. of the c«nphignlvc:&ssucd 35,000 copics ofa
four-page fold, dibtribﬁtnd‘ls,ooo anti-consoription. thrwo-amnays,. -
distrivuted’ 9,000: cobipsiof Laboxr Action,. 35,000 copick of ~ spccial
ahti- consc&iption 1ohflet,- 5,000 loaflets: (lewish qnd English) for
“ghe Brownsevills mooting, ‘and 155,000 :le~flcts: nnnouneing -the July 5th
mCuting.’\Durlnv tho: damp-dgn wor.organized on a modest Hasis. postcr
ghop, ‘and provided tho:brnnches with nktroctive posters Which we
cffectively ut1Iiz d in-our stroot: roxk.

. Wo'dlso organizod ‘spocial:@iatributions -of Labor Actlon in
the nbOdlu trndcos mﬂrkbt,,ﬂt*thork~mrny,atmiko, at the T LG.W.U,
'convontlon, cto,

B .The snti-war drive was: the first roal campaign orgmnlzca by
thu Workers Party in .Now. York, .Asidc.:from ite othcr achi¢wvments, the
campaign proved a nccessary: ﬂndiﬁﬁluabie;traiﬁing ground for thc moxe
intensc mobilizations that camc with the Elcction c~mpaign.

, '8, The outstanding fonturce of the sccond. stage of our ac-
tivity: ’ .

a. thc infenstficntion of party activity and ruspon51b111ty,
tlghtcninp up -in discipline, avcerting a summer slump.

#the holding of thrcc.indoor mcctln?s, 5 clty-wide mobil-
izntions covcrlng three diffbrcnt boroughs, and Harlcm.:

¢, thd sale and distribuition of scveral.hundred thous~nd
picccé of party literaturc

d. the holding of ovcr .25 strcet..corner medtings: plus
. gtroct smloe of Labor Action; prmphlcts; cto.

2+ the.orpganizacvion oxi:the I;rst,campalgn'invtno.pqrti;

A 9. Also~-during this pcriod the first rcsuits bepgan to ishow
in our drivec to change the.social composition of ‘the party.. In. food
particularly, throurh consistent cfforty:a fairly good number of com—-

Aradﬂs(party and youth) werc placcd. Comrﬁdcs beran to scck cmployment
in the mnccdlc tradcs, an@*a fow beman attendance in.the ncadle trados

" schools. “Opportunitics opéncd up in the tr~de schools and the- polloy

~of the city comuittec was “to cncourare attendance in them.

Alonr those lincs and in an-8ffort to-oricntc the comradcs
o industry, - the' tradc mnion:dcepartment orminized a class which pro-
x ividcd comr~ndcs whth a rudimentary trainine in shect metal—-cnourh to
¢ ‘onable thenm fo et jobs sherc nronter-expericnte was obtalned. - For
the- ¥irst timc; party members ehrarcd. in hon-proletarion profcssions
were rcttine jobs in food, nccdle tradcas and moat important, in the
~basic:industrics. The trade union depnttment sot up what was virtu- .
nlly- an cmployncnt burcau which. kept the comr-~dcg vostcd on fnctory
opcninpe. Accompanyine the dapoovenent ‘in the. social composition,
the orminizntion.also- cxporionccd an’ improvement in. 1ts nntional com-

position.
42
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10. ' In June the country was confronted with the prospvect
of conscription. The New York Party was quick to turn ite attentions
to this problem and shifted the point of agitation on war in general,
to conscription in- particular. Anti-conscriptiontppste;s were made
and utilized with good effect. Our street corner meetings and mob--
ilizations made this the central issue., W hile the Cannonites rat-
ijonalized their inactivity by a uew theory on conscription; and the
S.P. Temained in the shell; our party with its small.forces con-
ducted.an energetic campaign arouid .conscription. Two of our three
indoor meetings were centered.around :this issue. Two leaflets were
printed on conscrintion. ‘And*the -bulk.of our street: meetlngs, mob-
ilizations, etc. were centéfed around the draft. Plans: for a sticker
fell through due %o lack. of funds.

ll. The Yorkville Branoh i{n the: ccurse of this eantirc

perlod had been doing actit¥e -work in’its 'aregs ' The . Fascist McWillians

had launched a primary campaigh. which. in July was .in full swing. His

“campaign went. unchallenged, Neithér:>the'Stalinists nor the Socialists

countcred the McW illiams. propaganda. :The Yorkville Branch in con-
junction with the City. Committee  cutlined: & plan.of.activity in:the
area. The Branch initiated:a a- canpaign:ofagitation which was to
have been culminated in a‘counter- demonstrdtlon to MoWilliams, Only
part of the program was carricd out. All plans for the counter mect-
ing had been completed.  The.Party wids. mobilized for.zction. However

"~ the dcath of ‘Comrado: Trotsky: tame at: :Bhe shéightof- the preparations,

The Trotsky Memorial Mceting was: hcld:on the night of the schedulcd
anti--licWilliams dcmonstratidne r The latter ‘was callcd off, In vicw
of the:petition drive:-which followcd it was imp0991ble to continue
the Anti-UcWilliams cfforts.

. However .in thc cmmnaign thé Yorkville Branch did commend-
ablc preliminary work; ~A series. of: street ﬁcct*ngs werce held in
Yorkville in conjunciton with the City Orbanizatiin.: The Branch
also issucd two. special ‘leaflets”exposing the! MeWillinms® program.
Thesc activitics were offective ehough' te come”the -attention of
McWilliams and to warrant spccial replics by McWilliams.®

H, THE PRE-ELECTION CAMPAIGN:PERIOD.

: Lo Betweon August 16t 2nd’ SCptcmber 1st, -~ the fin~l plans
were being drafted  for the:Election: Campzig u‘Thn in1t1 1 gtcps in

the campaign werc also takens At- this $imo: o nuaber of activitics

were cnppacd in, descrving of commént dinthis. reHrod.:

2. The interest in“the’ censcription

issuc wng ‘gaining momentum and our anti-conscriptlon drive, cven if

not fornﬂlly, was in rcallty eoxtc 'Adod . Thurc was a continuation if
strcet meetings and - distributions,’ pemphlet and. hqbor Action salcs,
There was also n snccial concentration on Labor Action and N.I. dis-
tribution. The National Officc’ had: turned over %o Loéal New Yotk
over- five thousand back .cdoiss’ of. Labor A ction” wiich™ yre used for
factory 2nd’ ncighborhood distribution, We also.conductcd & soccial
distribution of lecaflets and- L.AL 'R At tho! Stalinist anti-conscrip-
tion rally at Randalls Island. o “3
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3, It wos also the pcriod>o-.tho.antL-McWilliams activ-
itics reported cbove ' : : _

4, About this . timg or“paratlons WeTre, oogunlfor tho Elbort

:Willlams Mecting: ~;<a ‘protest cegalnst the. lynchlng of. thls Negro
worker,

The plan outtincd. on thé Eloorﬁ'WilIlams lynching was to
negotiate W1th~thc NAACP urging taem. to initiatc a camvaeign. . The
NAACP proved rcluctant to do :s0. .The Party then proceceded with its
.own plans for a ﬂccting in Hmrlom to be followed by mcotings in ‘Brows-
“ville and the Bronx,.. W.e fclf that those. viould, serve as PTCESUrC .
upon the NAACP ‘asidc from its other indicAted -valucs, On our ini-
tiative the ®Elbert Williams ensc was brought to the attention of the
Negro workcrs in Harlem. - Precoding. tho-qotuql meeting held under
. our- ﬁuspJCos,-but to which.the NAACP sent a speskor, 'the .Party hecld
a gerics of strect mcctlngs in Barlem., Thesc proved to Ye aur first
Teally successful streét medtings in the arca. Many pamphlets, " My
JFriends" werc sold as were quor Actions. Although the clection
campaLgn intorfercd .with the olons for -the Brooklyn':and Bronx mcct-—
1ng Tae da*lom mcctlng was a - dlstlnct success. Over 100 outsiders

B On August 218t . the pross roported the attempt on the
1 .fo.of Comrade Trotsky. On the ‘@3nd, the ncws of Comradc Trotsky's
d:ovh f£lashed upon us. Thé~shock left. ‘the party stunncd. The Yew -
Yook Faciy lmmediately proposcd, a-unitcd iront with the SWP ©Tur a

BCTEaE - Of actions in protest . againsh the ‘Staiinist assassinaticn,
ol we proposed - Joint protcst mcotln ATter consider~bli< hedging’
the s¥e agrced to gront us n speaker ;or ten minutes 2t their mect-
L1ags  1nc mootlng of the.S.¥ P was.supperted by us to. the fullest
cinent, We hclped in tho dietrlbutlon of the leaflets and almost.
half the audicnce.préscnt. wére moobers or’ svmpqtb17ers of the WP..

By. our actions, -which forced. a "common® protast meeting we achigved,
in the oves of tho. New York workors a un;tod nution against the |
~1a11nlsts. :

Sccond, we proposed a united front demonstration bcforo

tu2 8 oviet Consulates W o held-that this demonstraive act would

N5 dramatically hurl the chafgé of murder against tH6"8 telinist

vogime and would serve to further orystalize the condceimation which
tho workers. /f New-York felt. toward the § talinist act of assossin-
aticen. .The SWP' rc3ccted ‘thisg- proposal for uaited actién on the ground
that such a démonstrotion would give the cppcarance of an anti- -
S5 cvicet munlfcst vtion, obscurlng ¥he necd for the "dofcnse of tho UScRY,

The Party novoftholess went through with its plans, held
domonstr:tion which rcsiilted.in ‘the arrest of 5 comraddes, . A 1
»th samc’ timoe. additional ‘nuibérs of the spccial Trotsky 1ssuc ‘of

, Labor Actlon were,widely. distribuled by the Partva. L

B In.criticism.of ouT- cblv1ties around- the nss"ss;n ion,
% 48 ngocgsary- to gay.that, thcrorganlzatlon did not  resbond. promptly
“onough to thc cvent,. ;On the day.of. th¢ assassination.a snoCial leaf
~1:% should.hove. been. 1ssued in thousands of.copics and.. dlatrlbutcd
casneeially to the trade union conteras. 8 mall: manifcstatione might

have been organized in addition to the stroet meetinge that z;:f held.




A PAGE 11
6. Beginning Auguet 15th the petition work for the clection
campaign was introduged. The clection m@ohiner{ was being oilcd ups
Petition gath¢ring got under way and proceded slowly ——~ interrupted
by the activitics around the Trotsky assassinatidni
7. The highlights in this period are. 1iatéd*
a. The Elbert Williwss action,

be Bcginning of 301nt -p¥cketing With tho Negro movie
operatorg of Lowes+Victoria theatree

o.vThe_MoWilliams action,.-
de Ooﬁtinuation of anti-conscription activitics.

.6. The - tjointw protost moctlng agsg 1nst the. assa891nation
of ‘Trotgky. .

f. Sovict Oonsul . dcrmonstration.

g« -Beginning of the election campaign,

1. THE ELECTION CAMPAIGN.

lés -The Cify: QGonvention in A pril called upoh the 1ncom1np
City GONNltth to participatc in the National. Electlons of 1940,

It left to the incoming gommittee,the right-to-decide in what prccise
form this participation was to take., Late in the month of June, the
City -Committec.underiookia diecussion .af- OuT, role in the natlonwl
clectlons.

.4Between A:pril ‘and June tho situation had changed somewhat
and doubts arose as to the advisability..of, ;unn;r' a camprign par—
ticiapted inm through. the instrument of-the running of a congressional

candidntes;--These: doubts were motivated orimorliy on the grounds that
;glvon the limited’ forces_.of the party,. and the FBI drive against the
Cp election potltion oampuign, the posslb;lltlea of obtaining the
required number of signatures was rather dubious. The proposal
followed that wo rup; po candidate in the:campaign.

. From morc optimzwsvi¢ circles:gapu the proposal that we

run two congressional  candidates; onc- 1n the Bronx and -on¢c in Browns-
ville. The supportors of this vicw held that two eandldatcs would
give wider publicity.to our Rarty, afford better opportun}tlos for
proimranda and pcrmit of a wider dlstrlbutiop of -Party forces in the
work,

_ .The; majority of - the Oity Gommitiee declded to participate
jn_the. 9lcctlon campaign by running e B8inslc candida vto, It felt
that gjyen.our, prescnt. forces;:and- the. added objcctlve difficultics,
- the. 1imysed LlQ&CiQB, a: single candi@ate was all the orzonization
could, earrys-- The Bronx was gelgcted as-the. runnln~ field primarily
.0f.the -groundwork - that had been lai% in: the previous Shachtman
compftansAnd pocdusg” of tho DOBSibi 1ty of puttln fo th the Party
spoke smgn; 480Uz candidates

45
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Thg¢ progross ot the . cammalrsn revealed that the deeision of
the City Oommittec in contradistinction to the two other proposals,
wag corrcct. Aftcr o short pcriod of petition activity it was cvi-
dent that the Party lacked the funds and the foroes to conduct a
succoessful pctition drive in morc than one arca. .Also, due to the
nature of this particular clcotion campaign, to have failed to par~
ticipatec by running a candidate would have been an error of major
importancc., It would have rendered the party 1neffectual, for the
duration of the most hotly disputed ‘clcotion campaign in many ycars.
The issucs in the 1940 clcotion aroufised the political consciousncss
of millions of Amcrican voters., Indicative of this intecrcst was 1)
the heat with which the issucs.wdre decbated,.3) the political naturc
of the dabatc, and 3) the rocord vote that was cast. This elcotion
campaimm posed before the Amecrican public in. the sharpest form the
qucstions of war, national dofcnse, and econommc, social and politi-
cal problcns in the domestic scenc., The mern participation in the
ciection crmpairn availed the = .*. -party of the opportunity of count-
erposing our program to that of the other political partics. The
very partloipation in this campaipn thru a Oongressional candidate
was a factor of tromendoue importance, not alone to the N.Y. party —
but to thc W.P. nationally. The national plenum in outlining the
clection policy of the W.P. callod for participation in the clcctions
by running candidatos in several cities thruout the oountry. Only
New York was in a position to carry this thru, This gave added na-
f:onal signlflcanoo to the N, Y cnmoaipn o e

' ' 3.-By comparison with the provious cléction’ oampalgn ‘
‘Vouncilmanic), the difficulties were quite ovident. s

a. the party had one half the memborshio of- the B8.W. P. 'Likc-
mige the Y.P BQL. o v
" B. in 1939, thc central issue in the campaign was "ant1~fascism"
-~ which coincided with -the reocptive mucd of the Bronx voters
In 1940, tho party ran on an anti-war programn and was com-
- gf%led to addresa iteelf to auditors who were deoidedly pro-
. y.

c. the 1940 campaign had to be oonducted under conditions of a
drive of intimidation, conduoted by the Attorney Gencralls
offlco, the F.B.I., and the state and local authoritics,
nﬁo %n state after state publishcd the llsts offo P. petitlon

) BNCCTB, -

~d. thc campaign in 1939 had as ite field the entiro Bronx, whoxs.

" as8-.in 1940, the ficld was, limitcd to an area covoring about

onc half of tho Bronx. .

1t was apparent that the cntire party would have to bc rnobi-
lized in the Bronx if the campaign. was to moet with any suoccess. It
s7>uld not be accomplished. by. any:onc. section of tho party.. It was all
the party —- or no campaign. The Oity Committeeundcrstood that this
niant a further intcrruption of neighborhood work, that branch work
74 branch life would suffer, .that the. oirculation of Labor Action
tiru the branches would be radically reduced. We weipghed these fac—
to~g in the light of the national, political importance of partici-
21uing in the campaign.: Both the Oity Cormittee and the Political
Jounittoe concluded that the benefits which would aocrue from the lat-
tor far outwoighed the ocosts,: at
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Be Becinnlng about the first week in Septenbor, tho

"party was called upon for city-wide mobilizations., Whilc the camp-

aign to get 6,000 signatures .(later incrcased to 8,000) was opcned

in mid—August, it really did nOu act under way until the first or
second week 'in Septeumber., "By (c*cver 6th, afger a month cf intensive
work which involved party %ob 1 vﬂt_ons, four and later five nights
per week, we. suocceded in gettile ,,700 signaturcs. Thcsec were
checked, notarized, bound and e1¢ ted to the New York Board of
Elections. Shortly aftcrwarde. - were notified of the acceptance of
our potitions and Shachtman wes »niaced on the ballot, This in itself

.was an aCCOMOlishment of no mean proportioas for our party in this

given pcrlod.'

" Without Walting for a verification from the Eléotion Board,
the party inaugurated its campeien of agitatlon, Long before any

e Aother party held meetings or distributed lite:~ture, the W.P, opened
+ . ite street meeting rallies and gave wide distribution to our litcra-

ture. The roving street mectings were employed as the rcgular rath-

‘cr thdn the excenticnal metaod of street work.'”~

‘The Campaign Committo~ had sc? the . gbal of 50 stroot

‘meetings in the threc and ome Lalf weeck agitation period following

the potition campalgn. ' Shachtman was to appcar at cach of tho mcet-
ings. We fecll short.of our merk, mpstily.due to bad weather and on a

" few ooccasions.dué to bad planning. ‘We held. only & total of 36 street

meetinzs in the three and one¢ half week period. - Shachtman spoke at
most of thesc mectings, although toward the end of the campalgn,
Comradc Shachtman‘s voice. gave.and Neé. was thus unable to spcak during

the.two final nights of the campaigh.. We wote Damperod 'in our street
“neetings by csvecially cold weotier and railn. This was’ félt particu~
" Zarly before wk got the loud speaker equipment. It was gratifying

nowever, that cold weather and evon rain notw1thstand1ng, the party

. membors varried out theéir assigniients. "On.a few dccasions, Comrade

Shachtnan and other party” speakers held the. plutform during the rain.

Socclal mcntion nust bc made here of’ the usc of automobilcs
in the strcet work, Thanks to Comrade Joyco, .the party had at its
disposal a campaign car. In addition, four other ocars were virtually

. Placed at #he disposal.of the Oampalgn Committeo, Without them, our

roving strect mcotings and cven some of our distributions, could not

. have teken place,  These cars, forming a ceravan, werc used to dis~

vatch small contingents of comrades from, cornor to corner., €32 one or
two occasions, they were used to deoploy fapos from ono mceting to -
another When difflculties arosc with tho crowds,

"4, The comradcs who pwﬂtiinated in the last campalgn have
testifiod that deeplte our inferior .nwibors, thore was no comparison
tetween tho gtrecat work of "the two campaigns. It is not unimportant
10 nate, ‘dnd ‘tha “domradcs wors. heartencd bj tho fact that the party
spokosmern ‘dppdared on tho strcot .corner, not onoo or twice, but regu-
'arly thruout tho campaign. '

~ 54 'THo 'Campalgn Committee provcd oorroot in itse enphasis
upon stroct moctings, rather than indoor mdéotings as was the caso in
the 1939 campaigne. Thruout the .canpalgn, four.indoor nmcotings wore

- helde Two of these wero- organized by non~party groups, one by tho

party, and oné by the YPSL, T 47
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The first wvas' & forum held in iate.August and. attonded by
75 people@.: Tho second was organizod by tho’ Negrc newﬂpaper WThe
~Listener—Ncws", This ' was attendod oy about, 300 negro workers inthe
Bronx, . address by. comrade. shacbtu n, and vas ‘grosted: .¢hthusiastio-
ally by the audience,

) Tho mcotlng organizod b" %ne. YPSL wag not. very successful.
No recal efiori seems fo have been buj, into the nmeeting., It was at-
tended by about 15 outsidors..

The final® meeting, - the windup rally —— held 'the night be-
fore election, was attended by about 50 outsidere and could be con-
sldercd only moderatcly. succesaful,. However,. in order not to lose
the orportirity. ta. addresa the workérs on: the. sireets,- ebout 30
somradas wire organized ag a.slrect. sontingent, those coxnrades con-
ghcted foul; streat. moctinga wiiile. the! indeor rally. was, being held.

Be Tha roburns from: tne elootion. board credits. us with
411 votes. This"is’a very ur:amosing ‘figure, But'it is'a’good vote
.ineofar as.it is quite, defini . that pxacticaliv every vote cast
“was a vote not for, a.pood.gcw #n nage, “not & c’uckpot vcte,.but a
‘gonuine vote for.the, W, P, 1% was; gcnuine vote againet war.

‘ .In"the presidentaal eleotion, whcn 8 stralgnt party vote
. ) is the’ custozary habit, a yvoter who goes out of his way to seek out
' 7" the namoe_ of the Workors Party candidate does sq befiause ho likes his
‘program, . In’a campaign “charactorized. by. its heat and the pro-ally
‘sentlmam, ‘the voter who caeta his ballot for. Shachtman docs so be-
- ceusc he has heard.or. read our. messagc, and is _Tecording, himself
" against. the. war. ,

- Ts . “The’ main concentration’of -our cezpalgn work ‘was in tho
;chro aroa; “Here too; t06,the. best of our knowledge, we roceived 65
“votes. " But’ undoubtedly 1t 'was’the firet opportunity thesé workers
3 had of hearing. the message, of. tno Workors . Party¢

, 8.':Onc of the~ outstandlng foatures in our oampuign was the
“amount oz literature:issued. . In the 1939 campaism,.there wcre 28,000
- pilcoes of literature distributed. Twentyﬁthousand printed. throwaways
‘and & special” eupplement of the Socialist Appeal — 8,000 copics.
~ The following:is. the renord of the] pTinted’ proparanda nmateriel is-
sued ‘¥n thisa campaign'
e Labc2 Aotions” sevsscstvoipgraees 14,000
‘Do Special clection. Labor Action. .. 4, 000
~c., Spocial éloction issue 0f . ."" ines. -
. Gha.llen;ac Qo‘oo!.fiﬁ),y‘tau-‘-o:o: 5,000
. de Lcaflets ‘on . .Forum ceoeserpEr e bt 5,000
0 Leaflots on Mass Mcoting s...s.«10,000
- fo Anti-conscription’ throwaway: ....45,000.
8« Pamphlot, Elcotion Platforn’ 00001‘5,000‘ )
\ha, JTwo PAage - folder. q...-nuc......25 000
L fMisoellanuﬂ“s e ey e s e e nsdeart5.000

“A totai of 138,000 p;ecesﬁor,liternturc.A ‘By..the ond of
the vampaimm,- there was' not Y ainpla ‘pIgos .of’ 1itoraturo Tofte - AL
was distributeds 48
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9. Worthy of spceial mention 1w tne panphlot which was
' nublishcd. A tuenty-pare, -attractively printed clcotion platform.

" Mogt of tho 15,000 copicse wicre distributed  to workers 1ttcndinn our
strcot ncctin”s, and in housc to Lousec cdistribution,

10. Additional material: L)SO posters, b) a lar~o sirn
for the Vest Bronx hecadquarters., Tao sirn planncd for East Bronx was
never completed. o) The loud sna~izer cquipiaents d) ‘Tno blowup
picturcs of Shachtnan,.

, 11, Additional publicity: Oonradcs Joyce and Dinsmoro
mere placed incharpse of publicity work. Pross rclcases werc issued
and scat to the major and minor newspopoers in New York, @nly ono
printel out *Llcaso —. Th¢ Lisicncr-Ncws, Lettees. were Aent to -
orranizatioas, askine thot thcy invite Shachtmeon to appeas bofore
“them to prescnt our plmtforno,, Amdin only the Listoner-licws rcplied.
Letters werce sent to tracde unionme with a eimilar reoquest, asking for
the cndorecment of Shachtman,.  Wo Tcesponsad. A special rclease in
- Jomish was scnt to: tho Jowish LBOSS. No rceults, The pross maintain-
cd o sclid boycott.” Tho S.L.P  answered-our reguest that they support
Bhachtnanh with a viau;erativo wiranpro. . The b w.P. supported Altnan,
The S.P. and Lovostoneites made no. rcply.:

- . 13. A Oampalmm Cornittee was elccted which undcrwent a

‘chanpe 1n pergonnel affer the first four wecks, The P.C. Tecommended
that the City Organizer be placed at the hecad of tho ocampairn, and
thls was approvod by the 0.C. The Campairn Cormittee, followinr its
reorranization, functioned very well on the whole, With tho cxcep-
tion' of the last two o} itwo and a half wecks, it can be said that the
tommittce as such, actunlly orranized, 'dirccted and lod the work. In
the final weeks, howcvcr duc to the. fact: ‘that thrce of its members
~ obtained jobs, that kept them workins overtiug, and the fourth was

111, tho ocommittec did. not function, and a disproportionate sharc of -

the work” fell updn the shouldcrs of. the Compairm Dircotor and two
other meribors of the. cormittco. | ' .-

13, Tho City Committeo understood that tho campairn in the
Bronx was the work of the city ormanization. The nmembérs of the City
Jormittee participatod actively in overy phesc of the drivo, Gity
Jonmittco meetinpgs woere held in the Bronx oll thru, the campaipn, and
at a latice hour in ordcr that the City qumltcno ncubors ni~ht parti—
s%patec in the deta!l work of tho campeirmn. City Commitico mombers
82t an ecxauple in the werk, werc active in rathering petitions, sooxn
2% stroct corner ncetins, distributed literatuie, . Apain:  compar
- this with the last campalrm, ‘where the City’ Committoo scnt its IOpIu—
sentatives 'to the ‘Bronx on two oceasions to tell tho corirades how to
dn the job rirshtse This was the work of tho-oity orranization. Con®
scquentliy, it wos uhc vork of tho entiro Qity Ooimnaitteoe '

“For a period of tlmc, tno Canpalsn.Corriittoo assumed tho rois
of the City Commitice. That is, tho Oity Committoc was subordinated
%o the Campalmm Curnmittco, .rather than the reoverso. BPBut this was un-
.avoidable, The inttiative for thoe work had: to cume from that committce
which was spcclfically assirmed  to diroot tho ‘oxpairn. 4
_ ' ' «9
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R 14, In tho oampaiﬂn, tho YPSL did not mnko a food shov~

«inr, - It was tha first timo tho party:had 6alled upord’ the YPSL to
nid it in its work., It rospondod very sporadicelly. Its roprosonta~
tive on the Canpairm Committoo f£oilcd consistenily to ~ticad necot-

inrs ——= and cven- the two- Bronx YPSL units failed to mako tiny con-

- silstont. and npprcoi"blo showim “It.wns tho cledtion .campairn that
first rocvenled the' secrious: sicuaticn'inétho.N;YgtYPSL; a vroblom
with which tho rcouut'convon: ot ol tuaat orranization dealt. in full,
and whlch it is now secckin~ to rosolve,

15, + Aside from thoe wido publioity of tho party and its
spokcsnan’ which was afforded by our partiolpﬂtion in. the campairm,
76 sticaccC.od in methine over 3Co contacts, . Ttisinow tho task pri-

marily of tac Bronx t:anch to follow ve and capitalize upn tho

'canpal"n. -
3 16, * Tho campalrm also:scrved” o revenl many wcaknossoé in
{ tho party, particularly its-a~bite of work.. We did not always car-
e ry out our plans with tho nocCssnry prooision, and vory coften with
- the possiblc maximun offective .iess, 10Xt ICVC%LLU that. th2 party was

‘not yot mearod for quick-Bhifis in ncttvity. -+ most ¢ovious of
all, the party was not.Labor Action oonscious: "It isttrua that wo
Aigtributed a falr quentity:of the: papor,.. {Howrcver, our litcerature
falled to stress Lobor Aoction. . 0f-all- the litoraturetissuecd, only

- the pamphlct called: speciali: attontion to. Labox:dction; nd"the final
throwwway nade a oasual- roforcnco to.its:

17.° Tho elootion: o&mpaiﬁn in! the Bronx.-was the birrcst and

nost cffcotive campalrn conduoted by the:mrty. It was. a major accon-
plishment for tho-Trotskyist movements -+ It: rcprcscnted alnost three
rnnonthe of sustalncd:cffort. andkdctcrmincd worke It involved thoe na-
jority of thd AVAILABLE party meumbership:in.the. nctivitics. It

- ronchod nany” thousands ofiworkers with our: rncesass and pro~ran. It
put the’ party spokosman beforo. tho Bronx’electorate. :-It-put the
party on the nap as the only ~cnuino antl~war foroc,

g 1T 18 IMPORTANT THAT ‘THE CAMPAIGN, 146 LESSONS; EVERY DETAIL
BE STUDIED CAREFULLY,: NOT' AS: AN: EXAUPLE OF THE HODEL om.ucr ,.BUT A8
A BASIS FOR LWFEOTIVE AND TiPROVED CAUPAIGNS.

ey e
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- J.__ OLTY UEUBERSHIP MEETINGS..

- In tne'last sevon meat™- T-fhore’ were scvon city-wide
ﬂonbcrshlp mnctln 8 o8 follows: ) .

"B .April 34th secee-Un tic Split. in the Party.

b. HMay 24th v.,....vTho How Turn in the Var.. : .

0. June 1lth ... ¢ The War and the N.Y. Party.

~ July 26th ......‘chort on tho - National Tour,

- - Aurrugt 18th - osed ‘Revort on” the Plenwa’ ..*Election Canpalirne

f. Soptcnbcr 15th - Ruport on Mexiocan Trip .. - Nntional Rcport..
o " Elecction’ Campairm. ‘

Mo’ Octobur 13th - »». Consoription ... Elcaotion: cwmpairn.

o
o o

‘ - An avorarc of ono rootinn pornonth. .Host of tho carlicr
- meotinms,” howover, “woro,: ‘duc to “the nced of cstablishing Labor Action,
devotod too nwuch to finnncinl and orrmanizationnl oonsidorations and
did not afford adequatc opportunity for the membership to cnmame in po-
litlcal disoussion. This was partially corrcote” with the later moct-
- inpe & cspocially aftor thoe cstablishmont of the National Tax. e
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It.wag . th respeot to the City nembership meetings
that the City Committee sought to tackle the problem of nund;
uality at.meetings. =~ By strict enforcement of a rule which

~excluded comrades who came late; by starting the meeting wha

schcduléed —- we had real: saccees in. develonlng the habit of
punctuality at least where menbo-ship mectinms werc concernég.,
Some branches emnloyed the seoe tethod with equally good .effect.
But the Party in general (ﬂswoc*ally commnitteecs -~ the C.C.
included) has yet to- achoiv* thc .ebit of punctuality.

' K. BRANCH ORGAKTZERS MEETINGS.

T. The City Convention in: 4pril made a docision that the

- Branch orgeanizers mect at least comnoe, cvervy month, Instead of

the monthly mec inr, organizers were called topether onee evcry

iws weeks., The semi-monthly orgzanizers wcctinr became. en inst-
itutionin the party. Only in the last wecks of the election

camnaign when the party and the dity orgaizer wore completely
enmrossed in camnaign did we relax in the schedule of.orgnanizcrs
muetlngs. o ’

B¢ - The organizers wectings proved to be an 1ndlsnensllbe
1nstrunent of  the Party, not only as a link between the City
Office end the Branches; not:only as' o forum:for cxchanse of
opinions on -Brench act1vmty‘ not only as an implementer of the

C. C.dccisions; but also as-a deliberative body which contributed
rnany valusblo sur.cstlons for the work of the orqqnlzqtlon. This

institution must: be antinucd‘

e HL CITY CUMMITTLE

1, 1he pr11 Convention clectadrn city committec composed
of 9 mevbers (including the Youth Rep.) ‘and 5 alternates, - It
11v1dcd the work as follows: Gould, Orgenizer; Carter, Y.U, Dir.;

Temple, Educational Directors; Lynn, Negro Director, Howard,
Membership Director; and reps to the Youth,-Russcll, Oponcnts
Director, and Horris, Literature #rent. ' Wowre oxceedinsly

shorthanded for”forces’to- take-andditional posts, sincc thc bulk

of *hc comnittée members werc serving as Branch ornanizers oT on

'Branch cxceutive cormittees. “In addition, both Russell and Lynn @

were branch ormanizers. -Carter had to divide hie time between
the T.U. work and Editor of L. A.~—~ Howard subscquently was mede
>reaizer of the U.W.S," Branch, -

' About 8 WuCkS after tne convention Comrade Temple was scent
to Mass., by tho R..C.for ormanization work, and the Educntional
Dent. Was 1eft ﬁxhout a dlrector. In aﬂditlon one mcmber of the

01ty oomiittee cot a ninnt JOb out of town-. DBoth-these comrades

" werc replgced on the 'C.C. by the first two elternates., One other

member ‘of the committec, ‘comrade Pall wag compcled-to intcrupt
his sbtivities when the.C.C. rranted hem pcrmlssiog to toke ad-

-vwnta~c of the Trade School courscs.

It.followed from this~that the main“load, fcll upon the
city organizer, .:Instead of draftémg more mnd more comrades into
clty departmental work, tho trend wes to draft city committec

~members into ibranch responsibilitess -Thie was .6spcoially true

when severql brznoh organizers were called out of town or took ill.
L
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2, The Oity committcc wns primnarily an activist cormmittec.
Its merbers lcad thework not only in the branchcs' but carried
the rent deal of the street works They were in the forefront of «
our actions, did a mood deal of spenkins, cto. This 7as nccess-
itated not only by the shorts~: of forecs, but beecausc in this per-
iod particul~rly it wrs immcritive thot the lenders Qf‘the,N.Y.
pnrty in the frcfront of the esciions of the party. “he City comm-
ittce mas not merc office cozrittocc, Tris Gos hest demonstrated
a; by the anti-war cwmmnrirm, b) the Soviet Younbkil.dcmonstration anc
- ¢) thce elcetion cmpaim, ‘ : ‘

3, At tho same time the City committee scrved as a delib-
crative body, which worked out the campaimns and ~ctions for the
,partYo : o -

M, "LABOR ACTION

. 1, The outstandins~ aocomolishment of the NATIONAL ormaniz-
nation in the past period has been the maintainence of Labor Action
ag a meekly, Malaly reenaneitle f£Ar i+tscstablisbment s1d nmaine
“tainance is the N.Y. ormanization —hi~» sa%vibutcd moet heavily
to tis financial supvort. Several thousand dollars worc contributec
by N.Y. 1ncal in thc carly months of the varty. Thesc contribut—
ions assurcd the mmintainande of the paper. I

2. But therc is n marked inconsistancy in the finanaial
support miven L.As by the N.Y. party and the low N.Y. circulation
of the L.A. Thc rccord of the N.Y, local ‘circulation of L.B. is
thc darkest spos @f the work of the ormanization. Berinina in May
with Branch Buhdle orders arounf 7-800, the branch hundles dcclined
1o around 300" and under (with newsetands circulation- 500). The
first decline cxpericnced seemcd to corme under the impnct of the
Blitzkeieg, Our comrades berman to mect with difficultics in
street sales, At the same time therc began a Adeclince in newsstand
-eirculation and some dcalere beman the cancelation of orders on
the ~round that L. A. in their opinion was "5%h Conumn", A further
decline was expericnoed when we beran our city-wide party mobiliz-
',,'aﬁ%ons which unavoidably detracted from +he Branch Neighborhood
1 8alcBs . . . ) - .

- Another point of importance no doubt rested in the fact
that we could not provide for a full time L.A. ~ircctor. (The
previous nrministrations all had full time paid S.A. Aircctors,)

. In the first months of thc ormanization we orponized

wide strcet salcs of the prper, ncirhborhood open air mectinms had
spccial L. A, - pitches, ~nd thc br-~nches themsclves hdld resular
strect salcs in the .hci~hborhoode in addition to speoial city-wicde
8alcs (14th Ste—— Times Squarc),. 4 fow of the bronches held salcs
et spceific factory r~ntes without moctin~ any real succcss, One
branch concentrated on block work with promising rosults, But all
this wascurtailed as » result of the city-wide nctions, which utiliz
lar~c nuwbers of the paper £6r frec distribution. This 7as cspco-
1ally the cnsc Aurine the clection campairm. .-VWhilc 1t is truc that

7«:that_the city orgonization (thanks téua spociai ratc provided by th

G2
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Le A, officc) hanﬂl d f~ir quantitics of the nﬂpcr, throurhout the
7. nonth period, the brqnch hindles Adcelined (to the 300 ﬁﬂrk..

5. The april pro~r~r of ﬂction sct 1500 ns tnc 01tcul«t10n
”~011 bf L A his -firurc orn¥cA to he too hirh. “However, n .quota o:
.of 1,700 papcrs mockly 7ng catircly rdalizable. and must be, accon-
plishcd In the next periods :

4. * But f~r the brﬁncncs 40 handle. bundlos not cncccd1n~
300 papcrs, ncans that the p+4per in N.Y. is 1ittlc morc than 2 housc
rron,  The pro~r-i of nction and the incorming city committec nust
- dcvisc necthods of increasin~ circulation as the first 1n6 nost csse
cntailtesk of the next pcréod.

‘% No THE NEV INTERNATIONAL

‘Y, The, sqne crltlcmsm 1cvclcd - Tith TeET 0CE™ to Le*As also
hs1es for t‘“‘“ I 'Pac averame: eirculatisn £ the N.I, by branch
bundles is nbout 200. " With nowsetands*it is/about 300. The' firure
is menacinely low, *In’ part this low firurc r¢flects bhe’ 1ack, .of

.a’perbdphery” s1nce tﬁat 18 the aniu basis'for circulntlon 6t ‘a, theor-
-gtical marazine, Sustmxatic éontact vork,-ocirculatirn and svbia )
scription drives’can “oasily increasc the N.Y. circulmtlnn of the

" NoI. *Hich, like L.A ' is the principle” instrunent’ for Party cducg—
'tion" and- recrultncnt. _

O PAAPhLETS

1: The Nmtinnal cfficc pritinted 3 banphlcts, "in ‘buncks
“of - 10,000 cach. -Necw-York was to-handle -about half of ‘each, Our
"Shovin~ n7ith- rcspect: to tmoc of “the three was nnly fair' ~1ith the
third “it: mas DoOTs - N.Y. 801d close-to 4,000 of thc: pqnpblct iy
fricnds" 4 rood -proportion in-the Nesro dlstricts ‘of * Harlem, -
Test Sidc Manhattﬂn, the Bronx and Brooklyn.. fohandled about 3,500
Govies of. thHe pamphlcet "This isnot our Var",  But qu citculntion
of "Conscription-~ifor What" was rcll under 1,000: ~ *his 7as duc
in part to the fact tthat the title of the panphlct'vﬂs mislecading,
T~c contents of the pamphlcet had 1ittlc to .say about conscritpion,
éspccially as ‘the conscription issuc a8 poscd in the concrecte scnsc
“after the bill -was introduccd. * Our comrades reccived complaints
ffgomtpurcnwscrs *Hech-did not cncourasc the conradcsto scll tnc pari-
"plO .

Lodsant .
SRR e S Vet

But ocur rccord of salc of the former two pamphlcts was
mnot ag "rood" as may appcar.»175% of the valuec-of a popular ponny
parphlet is the rate of time of salec.  Each pamphlet should have
been sold within one month-— fvhercas it took us two.and somctimes

~.three ‘months tol Aispose-of our bundlcs,:

‘P, THE BRANCHTS

1¢ The now party stattcd with 11 branches, - At the bers
inning of tho! Summer months with a ti~htenin~ up in the Nccdlc Trade:

53
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UNIONS pife found it ncccssﬂry tornse a rule that N.T. morkese in
the Party rcefrain from doins public party work in the markct. This
bein~ the easc end in view of thc necd for active members in other
branches, we dissolved the N.T. ox-nch,.sont ite members into some
‘of the merker branches, ~nd traneferred the dircction of the work
in the N.Y. markct to the city crianittets

The. Vestchester branch was also disolvcd but was
reoeonsstituted in: the fall duc to the developments of a union crisis,
‘The understsndin~ was that with the resoiution of the Union Crisis,
_ghc b;anoh w uld arain bc disolved and its members scnt to &ther

Tanches,

3 | The West End Branch was also disolved duc 6. the fact
:aftct 3 mcmbers were dropped for inactivity, “the West chester com—
iradcs"lthﬂravn for their own branch work, and a number of mcmbers
moed Qut.of tho.ncishborhood.; Left with. about 14. mémbers of which
only 3 livecd in the arca, or rcasonably cbosc “to. £, we beron '
comsideration of its di ssolution., = The C. C. sou~ht to precvent thls i
by transfering gor 5 YPSL mcmbccrs vho lived in the arca, into the
jpartys - After discussing this vith bhe YPSL and their rejcction of this
proposition, ‘we disolved the- branch, - -Thms the party has 9 brznchcs.f

1. Dosmtorm - 7+ /B, Yorkville

3. . Lower East Bide | "6+ Fg0d. .

3. Upper West Bide 7. Wostchester. . 9. Brownsville
4. Hav1em e G.Bronx o i

' 2. gt thc timc~of the dissolutinn of t““ ¥,7T, hrasth
i Ehb C..C. proposed the di'seolution of tho Food brarch on 'the seme
~ frounds as motivated our decision onm N,TF.— Thc primary objecct of the
move in the case of the Food bramh was to -strenmthen. the Harlen
dronoh vhich had been- ncakened by the transfers of some of its membere
%0 branchcs out of . town. he members of -the food brach rojcctod
the proposal and a compromisc was - rcac&cd whercby the Food branch w-s
to coopcratc with thd Harlem Branch. : “his, cooperation ppovod to be
inadcquatc ‘and subscquently ‘the Food branch brwotically diad nothin~ al
mt all to ald the ‘Harlem branch, -

A new groun o1. comradcs were transfcrod into Harlenm
from other brqnchcs . his was a temporary arranccmcnt to ‘strenpthen
the bronch until the rmoncral recormanization of the branches hich nust
come immcdiatcly after the dty convention. In this rcorpanizntion, -
the Harlcm and Yorkville branches must rcceive first consideration.

3.The Yorkvilic branch vhich was rcally csiablided
by transforrirc 6 comrades dnto-thce branch immediatcly aftcer the split
was wenkened whén the ormanizoer..(Erbor) was went to Chicaro for p~rty
¥ork and a fcw other membpre were transferod to ¢dhor citges (Horbin-
Mess., Laurcn-Washinmton, ctc,) We sourht to add forces to thc branck
y transferrrins members from nther branches into. Yorkvillo(5 comrades
'hen the acting orpnnizer became 11l, we withdrew onc of our best;
ormanizers from his bramch and made: h1m orpnaniizer. of Yorkvillc. his
branch, locatedin a key ncishborhovod, ‘and..which ‘did some of -the bést

f'rbc miven it aftor tho convention,
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- EDUGATION

1, lec the branches, All other subpcommittees, cducntional
Avork suffered as o rcsult of the, dty-wide actions. HMorcover, TrC-
actinm to’ 9:monthe of ‘ factinnal diecussion ‘mewent to the other
extreme’ and'nerlected:interanlieducation, “In the initial-preiéd the
cmphasis of work of. the: Edu0°ti’“a1 Qomjlttco a6 on- aritationtather
then” intdrnal educationi’ -4 fenstcps, mere: taken, t70 outlinecs-issucd
a” speakers’ burcau ¢stablished, otoe The speakers vurcau did not
function very well althou~h in: mid~sunmcr when theimork was taken oves
by Comrade C ohen it funétioned, well,

3, rcported abovq, .5 iy July vhe- Bducrtional dlrcotorowas 741 the
drawn from N Y.%apA donting an’ orﬂdnizcr into thctfir1d. omrade

Denby -’ then stgmcdvthis mork+nid- hettoonas called-out of " townaon
‘union mork." - Theiéduostionaldepartrent® therefore ddd nto havé-an
apportunlty for scrious development of theswork wntil the 'fall“ when

:mrnde Templo returncd and rcsuned his functions in the N,Y, orsoniz-
ation,

: By~ this" timc,“thrnun " thd? otk 6 £ tha Spcnkcrs Burcau, bronch
caucational's had” innroved. «*hoseducational dcpartment’ ormanizéd the
Bhachtman” lccturc~scries and~bn£nﬂ prcparatlnns for tho ", abor Action

- 8choolf,

"2f gTho polltioql lehcl of 2the *N, Yo party 18 much tod 1ow,

aeépccinlly in view 6f: $ho #ariv.Thoiwar and:its concimitants further

restrictionsiin. work”eprgssuro, 0t6y "demandstaihirh derrec of “‘Gducat-
ion of thc memberships; “ull sonceolidation of the party ‘18 fncon- ‘

ccivable without o thoromrh cducation of the membership. _The work of;

tho -educational- committcc sifncd thé fall is n ~006~3ﬁh. Edquecational

"actlvity(interanl oduogtion)ﬂmusb'bc ‘amonr - the' flrst of “the* nw1or

dbjcotives in:thec-partys

. R Y.P.S.L.

Immediatcly ‘after -the split,” the city ‘ormahization | "of “the

partyoursuod a policy‘éf‘encoura~in~ thc YPSL to cnmance -in 1ts 1ndcp— ’

cndent “activitics,v In thc SWP ‘thé¢ ¥PSL was bclnr'constantly celledupon
«to do e work--for “the purty iand ‘wo' £2l1t--that now they must be allowed
$6° dcvolope Eheir ‘o7n activitics Tthout ‘boin~ hampered by demands fron
the partye  “*his practice: in’ itsolf,-Wae translatcd-into an attempt

of "l¢t thce youth aloncet, The rcsult 7as_ _that 1littlc attention s
vald to the speeial problems of: thc youth. orﬂmnlzwtinn. This condi-

ion was accentuated becausc of ‘the failurc of thc “Youth repreosenta—
tlve to the Party.-to-attend: ‘meetinms of- ‘tho’ 0,0« - On. Bcveral occasions

’appointments wero-made by. the Party: city ‘ormanizer with the YPSL

‘orranizer to discuss- youth*problcms, ‘but ‘the YPSL rop failed to kecp
them. Relations between the two orzanizations arc really implemented,

. not through. the respeotive ormanization rcprosontativce on the city
- ocommittocs, but through: the ormanizers in'their daily- contact. This

crtact Waa not. maintaincﬁ.

2+ The first and only time the Party oalled on the YPSL to
ald it in its work was during . the eleotion’campairn, Horo, the YPSL
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7as not asked to do Party work, but to devolop its ovm’ notivitios
.oaround the campaipn. As indicatod abovo, the YPSL TOSPONEC WaB POOT,

- 3+ Thero has developed in the YPSL sone cryetallizod anti-
Marxist vicws, The Party camnot oxcipt itsolf.from its sharc of re-
.sponsibility for this .céndition, By our fallurc to oncourarc and aid
in. the cducation of the YPSL vwo contributed to tho situation that
nov cxists, -We must nov gssuric. the tesk 6f cooperating with tho YPSL
~in putting across ite.plavs fdr the -Merxist. eduoatiOn of ‘the youth,

4, In the next mofiths’ detailed attcntion ruet be riven to
the YPSL. Thls mcans: ropular. semi-wockly cénfcerencees between tho
“two orranizcrs, finanoial aid to the YPsL, however. snall. Caro .nust
be taken'in ‘the selection of Branch roprosentatives®to the YPSL units.
The reps should bo capable and taotful conrades who can rive atten-—
tion to ‘thc problems of the units. .Party nembers nust be made ‘availabl:
to . teach YPSL classes.

_;_ NEGRO_WORK

: .. 1. While work amonp the Neproes.was conducted by soric
brancnes and throupt the city officec, the. ndrk waes ncphazard and
lacked ccntralization. Tho comrade.in-charne of this work was also
‘the ordanizer of his branch and could not rivoe the time required by
this work. The Browneville, Bronx, West Eud and Upper West Side
-branches were all :doinr work amons tho Nevro workers, but this was
neyver coordinated. During the clcotion campalmn wo made & speccial
: “ggncegt{%tion in the. NBPIO areca but the Nerzo- DOpartmcnt did not
.. dircc # :

8 2. Threc main projcets wero enmared 1n-ﬂa11 .an Harlems—
. The, 'Elbert Williams protest; the joint picketinn with the Nopro

2 Moy}c Operators of Loew!s Victoria Theatre; .and tho litorature con-
,oentration with thc "My Friends" pamphlet,

I ’ 30 One of the chief obetacles in thie vrork is ‘the shortaze

i - 0f Nepro corirades in tho party. It is difficult for white comradcs

g to do this typc of work. The Party has arran~ed to obtain the serviccs
~ of Oonmrade .Stassen, who will divide his time. between New York, Phila-

v delphia and Washinsmton, The throe cities are arraniing to pay "his

 wames, Also~-tho party in N.Y., is partioipating in the Waller Defenso
.case, which. undoubtcdly will help us in our Ncgro work.

¥T GONTAGTS AND THE GOWTAGT LIST.

1. After tho split we 1nhcr1tcd an antiquatcd contact list

71th over 3,000 nhmbs. After spending a rood deal- of moncy checking
¢ these namcs, the 1list was cut in half. At tho samec timo wo havo been

‘dcveloping & new contact list. We alrecady have over 500 frcsh con-
i  tacts. Comrad¢ Alvin was put in charpe of contact work and beran tho
‘ormanization of.the lists; and their.distribution to the branchcs. Tacy
are rood liots and muot be followed throush by the branches. Theso
lints are our votontial literature subsoribers and potential menbcrs.

Y., - NEW YORK MEMBERS AND THE FIELD,

1. In the past period the N.Y. party has contributed OZSI
5 .
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& dozon. dovolopcd party membors to other cities,  Thc N.O0. has dramn
fron ‘arwony tho N.Y. party or~anizers and ficld workore,-Three of ~theso
comradce ore now.orranizers in other..citics. :Anothor. rroup has holped
to censtitutc a branch in an<important: industrial oity:in this .coun-
try, ‘8&ill others arc activo members :of . lonﬂinv comaittocs outsidc N.Y.

. The. withdrawal: Offihbnc Ofurwaea haa affocted our work -hero,
;but ‘1t has sorved to’ Tho;~ro Loat mdvantw*d -of./tho 2arty. Nationally,
in theo next-peried,! iivwi ibe: nogeEEAry, . to - draft other N, Y, comrades
for ficld works Two comfadcs have-alrcaty been asked to take field
assifmments~and have ‘actcpted, <in the.intondsts of :stren~thonin~ the
. partv in.the £iold. thismoiicy: mnsf bo cnoouraﬂcd.

- Y. __RADE UNION.VIORK Any  THE: PROLETARIANIZALION OF - THIJ PARTY.

LicTHetc1ty orranization eetdbllehcd ‘al Labor-uopaxxment -mith
&ifull-tine Labod. Socretary at’ite:hoad,:Whilq he.vill present a.- full
.zeport to the convention, a few corments are 1n<Qrdo; hcre. :

2« The convention in April CBtubliShOd threc ficlds of .
ooncentration for party industrializations food, needle tradés and”
transport. In the latter ficid almost noth1n~ wes done,.save for somec
distributions of L.A, to the transport worhcrs. We had ' no contacts in
traneport; and :havoinonchtéddy. »In:féod-vwe;drmanized a-.spccial con-
,cntrntlon. Borinninmwith wm fraction.of.4 we suocecdcd in placing,
V60d quota o comrades: in¢thc'induatry. ‘Our gomrades under. the super=
viglon of - the! ‘tradestnion: departmcnt workeg ag.a. fraotiongand arc
‘now«advanccd 1natho wozk. .

In the neodLc- tradcs, with: un10n membyrship alﬂost Il”ldly
¢d%6d [rwe Had #Toatdr -difficul ty inirettinn:the *comrades. into :the -in-
4ustry.éAbout onc- halfadozen conrades“"ot intad the. industTry or attended
'N,Ta schools? Whlch arc ‘now: providin" thcse conrados with-jobss.

: 3. In June Opportunities openca U341~ BOWC basio industrios
and tho Labor Secretary initiated a drive to placc comradcs in this
industry.“A-mood number.of gomrades:werce cxcused.from party activitics
invorder %o. facilltate 4heir-dttendanca-in. tho-oyening classcs of .the
~trade schools. :Thisg- lonﬁaranwo viaw. bore. rratlfyinﬁ results. Party;.
members obtained:semployment in the: basio; industries. ‘All. indications
- are. that the cominpm rionths .will-witness an cxtonsion in-‘this field.
The shift in our oconcentration-:fraom: tho lirhter.to the heavier indus-
: tries was.a rroat stop forward for tho party.

' 4, The stcps toward nroletarlanlzatlon arc only the flrst
oncs, Thosc must:.be’ implemcntcd in two dircctions: first, by placinn
- more conmrades in thé basid- industrics; sccond, rccruitment from the
factories. Thus far, in no ficld havec %o rccrultcd workers from the
factorics., Only vhen this is dono on a substantial scale can we bernin
to talk about a proletarian party.

W.. _FINANCES.

1, (The financial etatecment is miven in a scparato document.)

2. In the first two months the avorarc incomec of the city
~yoffico averared around $30.00 pcr wecke. H alf of this sum was uscd for

!517
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Wares, That.rave the offico $§15 to oporate on, With that wo had to
cquip the office, publish litcrature; ornonize aotions, cte. Tho
01ty offico refrained from making any speoial appoals for funds in
order not to interfere with the eneclal appeals that were bein~ mado
in N,Y. for L.A. -~ We point out that at no time durinm this admin-
‘istration did we mo beyond the re-ular colleotions throuch the 2% =
- city tax and (later) national tax, for ewcoial appeala.

Bcﬁinnin” in SGptcmbcr, ‘tho Woexly income increased to
about ‘§35 per week, which rmave the office a $20 weekly operating
expense, We had to run the election ocanpaim on this income., This was
of course imposslble. The campalrn demanded a larne exgenditure of
money., By national,decision we could not make a speoilal appeal to
the members for contributions. 4s a result the ormanization is in
debt for over $300, of which about 6200 was aocunulated as.a result
of the election campalmm,

BUMMARY
Onmradest

The N.Y. party has just completed seven months of the most
3 intensivc activity in the history. of our movement, The unique feature
- of this activity lies in the fact that i1t was not eplsodic, sporadic
oriperiodic, It was sevep months of unintcrrupted action -which in-
volved pro~ressively increasingz numbers of the avallable party mem-

f bership. It was performed in the. sunmer period and on an historical

I Dbacknround that was not favorable to us. It involved the binrest sus-
' tained campairm in the record of our movement. The primary, almost
eéxelusive, character of our-activity was street work, The principal
direction of the party was towards efforts in placins comradés in
industry., If we did not achieve a full transformation in the habits
Of nork, simmificant prorress was made in this direction.

Th& above report indicatvees the tasks for the next period.
Concentration on Labor Actionm, education, continued efforts toward
industrial concentration; branch and neinhborhood work, We must fur-
ther ti~hten the ranks of the party; we must make continued efforte
i the correction of methods of functioning, -Thus the Party will
‘8teel 1tself for the war and its historic tasks in the war.

CITY COMMITIEE

cé
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PPOGR/\M CF /\CTION

Approved unanimonusly by the City Committee
(A number of special points w11l be presented orally.)

e . .
R BRSE

During the past perlod, the party placed the main emphasis
upon the task of creating an activist party, designed to publicize
the’ program and the name of the _party before large numbers of

workers. The distingulshing feature of the coming period must be

one of education and consolidation of the party. L -

B

t#ﬁfThis;consolidation;will(be¥eccomplished by three majer‘methods.

#f .1, Organizatlonally, internal tightening-up must be based on

continued activity, but an activity conducted primarily through the
branches,., | The work of the branches must. cen&er areund the alm of
developing the sale ‘and distribution of the party press, expec1ally

Labor Action; it mwst have the objectivo o f. builﬁ.ng a nelghborhood

*periphery'around the branch looking toward immediate reerultment

2. The internal educational work and polltical tra;nipg‘of,the
party members must be intensified and expended,;‘The resent war
crisis and its accompanimeﬁﬁSTexertfg tremendous pressure upon)the
politics and morale of eﬁery individual, If the party is tote
able to withatand the blpws of reaction, each member must be steeled
and armed through Marxigﬁ%training..:“

'3, The trade uﬁibnhﬁerk of the party must be extended, and

addi tional comrades placed in important industrles:and trades.



II
THE PRESS
1. The activity of party branches should center around the sale énd
alstribution of the party press, éépgcially Labor Agtion. The mothods
of literature dlstribution should by systemicall& carried on through:
'; a., House-to-house canvadéing,‘
b. Development of a regular route of cﬁétomers.
c. Regular sales at a given strcet corner.
\ % d.:Regulaf sales at & union hall or factory.
Q 2. Speciél attention 1s to be g1Vén by the City Committee to setting

up a functioning, efficient Litecrature Department.

3. The city quota for” Labor Action shallbs 1000 copies per issue.

4, The city quota for the New International shall be 300 copies per
;iissue for the next two issues, after vwhich time the Clty Committee 1is
?; to review the quota. )

5. The branch quotas for Lebor Action and New International shdal 1 be
’i.assigﬁed by dgreement‘betweeh the clty office and each branch, based
’?_on the above clty fioures., * - - : ~ '

" 6. The clty gota for the national pe mphlets shall be a minimum of at

least one-half the mumber issued.

7., Continual stress 1s to be laid in neighborhood work on getting

readdrs and subscribers to thé party publimtions,

o
e

L

TRABE UNION "“RK -
The industrial work shall continue in the dbrection already indicated
by our ‘past activi’tiéé:
1, Industrieal training of comrades, particularly in metal trades.
Systematic placing of comrades in government industrial schools, in-

cluddne comrades who are now white collar or unskilled workers,

o
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2. Systematlic placing of comrades in large plants, and.importnnt

é 1ndustries/ planful concentration ofigiven plants and industries,
t 3. Organlzationof frotions In unions where we have two or mare come

»

V;rades. - The frequency of meeting cf these fractions should be decided
%by themselves.,- .

€4, Regular mass distributions of Lahor Actlon in front of large con-
icnntration plmts, organized by tho city office. L
;.. Regular Labor Action sales and .distributions by branches at factories

nd unions whose problems are discussed in Labor Action.

BRANCHES

« The coming period must see a. change 1n the orientation and direction
f the wcﬂcoﬂ‘the.party. The branches must becomc active in their lo-
al: areas and more selffdependent.,EWork must be_organized on thc basis;
£ the?hranchés, rather' than on the'bWsis‘of thc center., The branchbx
_ust become the primary educational unit of thc party and the basic

orce ‘for the sale and distribution of the party press.

. The .city commlittcce shall: undertake a strengthening and roorganiza-?
ion of the branches to the end that o maximum of activity can be con-
ucted 1n the most productive ncighborhoods, In particular the York-
lille»and Harlem.branches are tote reinforccd numerically with a view§t<
:1v1ng‘them a more substontial organizational basis. 5
; The branches must aim to make their headqdarters a nclghborhood
orkers' ccnter. They should develop @ branch library, with party
iteraturc, Mamxist publications, nowspapers, ete. The hcadquartcrs
hould be kat opcn at least two roguhr'nights a wenk for tho public:
fth thls fact publliclzed through Labor Actlon, any branch loaflots,

fsigns,;and_mdlings. Recrca tional matorial, such as gamcs, should bo_

G|
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madoc available. '

4. Each brench must point iss work to thocbjectives of putlding up a

-

branch pcriphory and a list of symp'thizors, with tho aim of. reeruiting

5i:thom 1nto the party. ot

| 5. Branches should cxporimunt nnd usc froquont soeial gatherings of

Ta'different sorts--small house partics, informal discussions, outings,

te . =-bo build‘up ncighboéhodd contacts especle '1ly, * . e .
;6.<Uhile the partyi orcos rafé; atfprOSénE too woak to pcrmit of
)constant 1ntcrvcntion 1n noighborhood 1ssucs, “tho party branches must i
‘be on the alert fof'the dovelopmlnt cspecially of tho largor ncighbor-

‘hood probloms in their branch Qctivitios.

EDUCATIONAL TDRK

~Tho spécinl objdcti#os‘bf cducational wofk'in thd noxt period .

. .

hould beo: l B”sic cducqtion 1n tho principlvs of ‘Marxism, particu-

: nrly with thc war quostion in vlow- 2. Emphﬂsis ‘on tho development of
Etho oducational 1ife and uctlvittx of tho ‘branchos; '3, Traininglgndi-
'viduql comrqdc as oxpoundor of our program and spenkor- 4, Encourago~.
A cnt of a 1ivo, thinking, und provocativo intornal intcllcctual 1lifc
jin the pﬂrty, as an aid in~thc explwnﬂtion and dofonsc of the party

' fogram and Marxism. N |

A. City-widc oducntional work '

‘1, Insurmcc of tho succoss of thu Shachtmén leccturc scries. With @~

the formution of four classcs 1n tho first torm of. thc Labor Action -
. h -

Institute, = 19rgc scction of thu party and youth must bo rceruited .

§ os studonts. " ' SRR IP LSRRV e
*12 Followl ng tho scﬁobl, orgdﬁféatfon of”éﬁﬁ&f”dibsSos7which can best

be held on 2 city-wido scalc ( for cxamplo, on tradc union work, on
party organization) TR

e l', " i * i o . ' . Y R
"5.~prganization of an intornal party forum, for tho discussion of
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political or thcorctical qucstions of conecrn to thc mcmbors,
=7A4,7Pdity'aid to YPSB cducational work, 1n providing instructors and
spcakors, oto. ‘

; Branch ‘cducational work

i»l. Spceial attention by the branch rnd from conter to tho personncl

K

i;of°tﬁé”branCh cducational dircctors: stablliging, oliminating constant -
richanging of thc d@frcctor; ‘carcful choicc of politically capablc dircc-
or“with sufficlcnt cuthortity among branch membors to onablc him to - °
iwunction as on cducational guido and . sdvisor. ‘
%f% ﬁé%uﬂﬁf oducntibhal'proéfﬁms_ﬁﬁicdch branch mocting., Greater do- -
ondcnde’ on branch membors and’ fnvolvmont of all brinch mombeors in
program as for as possible.. At loast onc program during month bascd

on current New Intornational or Labor Action. "Speelal offprts to bo

nde to scc that party members read the party press.. Suggestions and

plans for branch Qducationals’wfll‘bbmé”begulafly from city or national

[ * T

Ezducéfiohal departments,
?,,uﬁﬁch branch Should”éeﬁ qs”1ts alm the formation of study group or'’
n redaiﬁgiéfoup, following the ‘closc of the Labﬁr Action Institutc‘torm;
4.?ﬁnéé§ﬁéémént of,. and chocking on, pef36na1.self-study’and reading by
oRéh branchmombor by tho branch’ dl recthpy |
6., Organt zation of’ﬁéuéﬁ'éafhér{ngsgfdr informal discussion with con-
tacts and 1néidéﬁtdﬁnséé{al’foatures, by branches or individual com-

A rudes,_expccially trade unioniéts. |

6., City Committce to choosc two necighborhoods for sotting up of public

opcn forum, under auspicos of local branch and full aid from conter.

, NEGRO WORK
?;1.‘A maj or activity of party branches situated ncar ‘-Negro areas shall

%jbo the concentration of work in those areas, - A
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2. Tho Harlcm concentration 1s to be strengthened in the comlng period

ocnd specinl attention to the branch should be glven by the city committoec

. 3. Tho party branches should arra nge oducationals and dlscussions off |

<

[ the Negro problem,

f 4, Attempts should be made, where posslble, to contact Negro organiza-
;}tions'and thus build up-contacts for thec party.. .

';5. The incoming city committec should consider'théuproblom of thc re-
tention of Ncgfo recrults 1n the.party. | |

.

ie, Bronchcs should utilige specinrl Negro probloms, such as the Elbert
5W1111ans casc, Walker Defense-cesc, Negro discriminations on jobs,
and housing, as actlvities organized on such lssues are the only

\

ffective menns of gaining ;he'cbnfidgnce of Negro workers.

+ ... RECRUITMENT
_Thé view‘thht party recrultment in this perlod is virtuclly ox-
cludcd must be vigorously combatteds The parfy‘branchos must - become
»ecruitmeﬁt-conscious., The activities prOposed.under.tpg,soction 6f
branch work must be undertaken wlth the consclous di@rof rcerulting to
the party. Contacts already qstablishcd must be followcd up, in parti-.

cular those obtained as a rcsult of the .Bronx campaign.

. CITY COMMITTEE.
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