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REPORT ON EDUCATIONAL WORK

: At the lagt 2City Convention the Program of Action statéd

] that the educational work of the party must be intensified
and expanded, as compared with the preceding period, that
"the distinguishing feature of the coming period must be one
of education and consolidation of the party."” '

P ———

This statement was amended to read further: ".... to be

carried on simultaneously 7ith the extension -of the work of

the party in the masses," because some comrades of the con-
vention and of the outgoing city commnittee expressed the fear

. g that the party was going to bécome turned in upon itself, in-

iL; gromm, a discussion society ——-— and neglect active work for self-
. education, o R ot

Therz need not have been cause for anxiety on this score. Al-

though it is undoubtedly true that educational work was inten-
;o ‘sified and expanded, the far-from-impracticable pwogram of ac-
' 8 tion on educational work has been only partially carried out;

2 .one of the most important new goals set there, the organization
of branch study grouvs, was a failure (with the cxception of one
-branch), Although educational work was set forth as of primary
. importance, neither the branches nor the city organieation
B really worked on the b 8is of that belief, - Whether rightly or

. - wrongly, it is a fact that in the party, in the case of any

L choice between devoting time and energy for education or for

E activity, the former aliost invariably went by the board. &
¢ - number of successes and .imppovements can be recorded, both over
the prédceding period and over the educational work of  the move-
ment in the past; but our educational work has fallen short of
both our expectations and necessities..

Carrying Qut the Prqgramigg_gction

The'following section of the réﬁoit:fbilows last convention's

Iy

program of action pQint-by-point:-—-
. CITY WORK

(1) .sknehtnan lectures of Labor Action Institute.—- This
series of five lectures was quite a success, financially and in
the number of non-members attending. The attendance of party
members was not good. Average attendance was 166 (211 at top);
average attendance of party members was 60, of YPBL 56, of non-
members 50 (73 at top), ~ ' S ‘

' (3) Winter term (four classes) of Labor Action Institute.—
#1s0 by and large successful, fin-ncially also. About 5125 net

. progit was made on both lectures and school together. Although
better attended by party members than any school session befor8

e the split, party attendance was not as good as should have been

'E eéxpected, considering the ®mphasis laid upon it inside the party.

3 Fifty to.sixty party members registered at the school, about 5-

- 10 others attending unregistered; about 40 Yivscls; about 15 non-

menbers. The regulatity of attendance of the students was a great

deal better than previous school- terms also, helduc by the fact

that promotion for the olasses inside. the party dia not stop with
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EDUCATIONAL WORK ' PAGE 2
the first session, |

(3) 1Internal party forun. -- This idea was proposéd to thc
convention as an experiment. It was delayed for months, first by
the L.AsIes classes, and then by a2 series of other city-ride
special eetings. When the first forum was tcld, a debate on
Geriian foscien, the reaction to the particu.iss rorum was not good,
but in spite of that the forun should have haen ucveloped further.
Instead, it was let slide,

(4) Aid to and cooperation with YPS.. —. fevaral steps for.-
@ard verc nade with reppect to Party-YPSL cocperation in educa-
tional work. Boon after the Party conventrnn tioc  YPSL staiited
2 littke educational campaign on Marxism, utilizing party speak-
ers, on two subjects (historical naterialism and vole of the
party). The city ecducation department supvlied the speakers
to the YPSL. Financial aid was glven the YPSL in publishing
their songbook, out of educational funds. A joint meeting of
party branch and YPSE unit educational directors was held. Ed-
ucational progr-ms idsued by us for the use of party br-nches -
werc prssed on to and partially utilized by ¥PSL units, The
YPSL, of course, participated in the activities of the L.a.l.
and city-wide classes., Although this is a good deal further
than Party-YPSL joint work on education has cver gone, it rust
be carried still further, as the next section of the revort
PTODOSES, ’

Theee other specific city-mide activities were carricd on by
the city education department., ‘

- (a) A class on trade unionism, led by Coolidge, 7as carried
on prior to the opening of the L.A.I. ‘Although pushed =nd pub--
licized in the branches the resvonse was very poor, and especially
poor as far as the trade unionists and workers in the org-nization
arg 9§ncerned. Attandance was sbout 7. It must be put domn as
a failure, -

i (b} The meeting orgenizéd for coolidge on his rcturn from
his tour, in Harlem, was organized by the city in conjunction witk
the Harlem branch. It was a successful neeting.

(c) The May Day leaflet put out by the party.

The city direction of the work went through three stages; for the
forst half of the period, up through the end of the school in
February, it functioned well; through March it was spotty, shad-
ing offinto a near lack of direcyion in thé past month ~nd a half
or so. During that first three nonths, the city direction cone
sisted, in addition tothe city direector, of regular mectings
(bi-wcekly) of the branch educational directors, which werc usaful
in carrying through the projeots under way and also in discussing
and elaborating methods of branch educational procedure., But at
no time was there a real educational cormittece functioning out-
side of the director, as therc has not been Bince the formation
of the party and before.
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One of the reasons for the ccssation of direcctors! mectings was
the inability of some to attend. For a4 while after, they werc
replaced by individual anferences between the city director and
the directors of most of the branches. For about three months

and a Balf after the convention, an Liucational Letier of ~t least
one page went out every -veck with the eity letter.

BRANCH WORK

Y LU PR

(1) Perconnecl cof brand cducational directors.—This was the
first point of the propram of action., It was discussed vith the
leading conrades of the branches before the branch i:lections
foliowing the cohvention. "ith the changes th=% L+ve taken place
since then, there has becn some appreciable inproveii.nt in the
quality of the branch educational directors, with respcct both
to political ability and cfficiency.

(2) Branch educational programs.—— The cducational work
of each branch has been an almost exact function of the general
activity and organizational level of its functioning. What is
said below does not hold for all. Those branches which were
most active and best organized also carried on the best educational
works By far the best work was done by the Lower Manhattan branch
next come Upper West Side and Brownsville. The following rc-
marks, however, do apply to most of thec branchcs.

B A . DN 5 e o ot

In rcspect to branch cducationals therc has been onc of the most
substantial improvements in the cducational work of thc party.
Some of thc reasons for this werc better branch cducational Adir-
ection, discussions hcld at branch dircctors! mectings on mcthods,
and some matcrial put out bb the city cducational departucnt. As
conpar4d with the period beforc the last convention, the regularit:
.of progtam: (one at c-ch branch meccting) has improved very greatly
cven when lapscs occur comrades arc conscious of the fact that it
is a lapee, and this has not always been the casc.
~ used
New methods of putting across educationals have been/increasinglys
the foutine of speaker-and-discussion has been deviated from nore
often than party brancges have been accustémed to. T7o nimco-
graped quizzes were issued bb the city educational department,
on¢ on the contents of a month of Labor Action, one on the cur-
- Ticulum of the school; both were wged in generally good education-
als, A greater number of branch members during each educational
. Was also involved, partly because of these new typcs of programs
educational discussions on N.I. articles held by most branches);
socialized di scussions without present-tion of any length; penecl
discussion; progr~n on problems of entacting discussing =nsvers
tg cormon contacting situitions; coopcrative analysis of an ar—
ticle, pagsage or guot=tion uscd as a butt for refulbion; progran
on Marxiet terms; discussions on articles in intcrnal bulletins.
these were the kinds of programs which were used successfully,

While the mectings and conferences with branch dircctors were
- going on, at lcast one mecting cach month was devoted to planning
by means of suggested subjccts and procedures) the educational
program for some wecks ahead. Another good change in branch
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EDUCATIONAL WORK . PAGE 4.

cducationzl programs was the far greater extent to which branches
uscd their oom speakers and discussion leaders instead of in-
protcd orators. This was partly diwc to the type of program used
too.

Another question that arosc 7as the relationship betweén the two
typcs of education program, th~t dirccted primarily to cxpected
contacts, and that directed priuarily for the education of the
party mcmbers Jopen and internal mccotings). The branches adopted
different ways of miwting the problen, in some cases incorrecctly,
The Lower Manhattan branch carricd on internal educationals as a
Tule, and had decided on & schedule of one open meeting a month
when their headquarters was given upe The Upper Wost Side also
worked on the basis of one open, publicized meeting a month. The
Brovmeville branch utilized their forun as the open meeting, on

a night other than the branch meeting. Tho Bronx branch, however,
worked on the basis of open meetings as the rule, with cach weakly
publicized or not at all; it would be better to hold them less
frequently and with far botter preparation for each.

(3) study groups,-~In a mery definite sense this was the
most important point in the poogram of action. 4lthough never
done before, it was proposed because it was realized that the
education in iMarxism of the individual qurade could not be accom-
plished only by stimulating his own reading and self-study and
not by absorbtion of other pcople's speeches ~nd lccturcs. Two
or theec branch dircctors' mcetings wer: spent on it, going over
the situation in each brinch in detail; follow up confercncce
werc held with the direotors; two branches were specially visited
on the question. The result was ——- that only one branch (Lower
Manhattan) organized a study group, and it held two ( Economics
and Lenin's Writings on War), meeting after an activity assignment.
In the othcr cases, it wént only as far as the setting of a night,
the failure of comradcs to show up and the dropping of the pro-
Jecte The projcct of study groups in each branch was there fore
~ & failure; but the question arises whether it could have been

successful under the circuustances wherc the comrades are Cx—
pecoted to spend three nights a weck on activigy, including the
branch necting itsclf, It is doubtful whether even the Lower
Manhattan branch would have carried it through but for the fact
that thc members live in the ncighbbrhood and could combinc it
with activity. No solution for this dilemma is in sight; the
next scction of the report contains a proposal which is, however,
only an ersatz version of study groups.

(4) House g~therings.—- This has remained a good idea
through the last two programs of action. Nothéng has been done
aboutit, and now the summer period is not the best time for it.
It should still be on the agenda. - ’

_ (5) Neighborhood forumss.-— The program of action proposcd two.
Onc has been carried through, in Brommsville vi th some success.
The other was supposed to be in Harlem, but the branch vhere did
not function wekl enough to make it possible,. '
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EDUCATIONAL WORK PAGE 5.
Broposals for the Next Period

A 1large part of thd statcement in the last prograa of action still
hdlds, in particular the rennrks on the objectives of cducational
hoX&s, in partiocular the remakks on the objectives of cducational
work in this period and in typcs of proccdurc. In addition, the
past dependence of the guality of educationnl —ork on tihe organ-
izational statc of the branchds may point to the hope th~t the
proposced rcorganigation should held a great deale Speciiic pro-
posals followl .

f1) An outstanding fact is that, in spitec of thc throrétical
iaport-nce attached to cducational work, the cffeectives thrown
into the work were completely inadequate. It is customaly to re-
nmark that educational work nceds a full-time director, The first
propo:al is very modest: it is th~t educational —vork bec given at
the lcast a full sparc-time director, that is, one who devotes
his party time primarily or solely in th-t ficld. Thec city ed-
ucational dircctor has not been guch a2 full spare-time dircector, 1ir
in view of his responsibility for six regular once-a-w7cck party
assignuents or nmeetings outside of cducational work, not to svcak
of irregudar tasks. The next cducational director must be a
conrade who is not given =ny other assi gnments in the party.

(2) 4nother anomalous situation can be remedieds “ith our
mcabership we still have four scparate educational devartucnts
presumably functioning in New York (Pady and YPSL local ~nd
notional), As a matter of f£-ct, two do not function al ~11 ~nd t&-
other t7o inadoquatelyl Among the four departnents, in nonc is
therc a songle comr-de devoting hinms2df to that 7ork uorc or less
fully. It is no wonder that educational =vork is not conducted

cfficiently and cffcetively from the center, '

The four theorectically-ecxisting cducational departments should be
praftically merged. Onec steop in this direction can bc t~ken by
us, in cooper~tion with the city ¥PSL cducational departuacnt.

The YPSL c=n hclo our oom work greatly and viece versa. The t7o so
should be i:mediatcly closely joined and even coalcsced (~rith duc
allowance for scp~ratc necds) with respcot to (a) dircction--
Joint functioning of the city cducation committees, joint mectings
of the dircotors at lcast onec a month; (b) output of ecducational
matc;ial~-- outlines, br-nch cducational progr-ans, outdoor specch
outlines, propag~nda material, suggestions for educational pro-
ocdure, cto. (0§ On a branch scale, street mcetings should be
joint as a rule, forunas should be held jointly, =nd occasionally
indoor cducationals likcwisce The YPBL scens ready to ~gree to
this proposal,

(3) The central job in thé next period will be the strect
nmecting scrson and the mayor-lty campaign. Prdvious progr-ms
of action havec gonc into detail on the tasks of the cducational
department with regard to the strecet mecting work-—- propag-nda
material, drcessing up of mectines, usce of the prcss as the central
task of the mecting, pointors on org-nization,
| o 102



EDUCATIONAL WORK ‘ PAGE 6.

(4) Sidc by side must go continual improvciment of the br-nch
cducationals, along the lincs already started in somc branches.
Sincc the street meetings will to a large extent fill the role of
opcn braheh necetings, greater ciphasis can be laid on utilizing the
the br-nch cduecational period for party cducation} The detniled
rccomicndations on the org-nizations of br-onch cducationals nade
in thc last orogram of 2ction hold as much as before,

(5) 1In licu of study groups, we proposc that 2 coursc of
Uarxist education, based on the text The Principlcs of liarxism,
can be conducted by every braeh, by turning the ~ltern~tc cduc-
tion2l periods 2t branch meetings into such a2 discussion class.
This proposal must be carried out,

Paul Tenplc
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LITERATURE REPORT
A._PROGRA. OF ACTION

The 1~st convention dctcrnincd four methods of branch litcrature
activity: 1) Houst to housc canvassing with the aim of devcloping
regurlr renders; 2) Regu~lr street salcs; §) ffegunlr snles at
union halls and fiactorics; 4) Newsstands. “ith this versppctive
of devecloping local branch initiative, city wide functions ~hich
werc so prevalent in the »revious period er: reduced to o nininum,.

l, 3Housc to Housé wrork

This activity, which was the major -vork of thc brandics, resulted
in ~ substantial incrcasc in the circulation of Labor Action,
Whereas previously the bronch bundle totallcd some 375 copics -
weekly, the average now is some 500 of which 330 arc 1¢ fopies
The innovation of the 1¢ Labor #ction helped make the increase °
possible but there only two branchcs took advantagme of it with .
regularity - Bronx and Brownsville. Many copies werc distributed
free, others sold at 1¢. In addition, many braches devcloped a
small nusber of regualr readers. 1In spite of all thc dcficicencies
in this work and the lack of* enthusiasm, to the degrec that the
wotk was carried out it did inc¢rease our circulation sonsiderably.
I beliguc this activity was more fruitful than neighborhood work
in the past, during the winter month veriod.

2. Regular Street S~lecd

The Lower Manhattan Barnach was the only branch to carry out this
work to any degrece. Other branches similarly located in "r-dical®
ncighborhbods neglected it entirelyl

3¢ Union Halls and Factoriese

Again only one branch, Yorkville, was active in this work, Uovecr-
ing Labor Temple sometimes several times a week, they sold as high
as 13 copies weeckly. Of latc they have ncglected this “vork, but
7e nrc sufe it will be resumed in the coining periode.

Factory coverage was completely neglected by nll the branches.
In particular, the Bronx had an excellent opportunity but ncver
got around to it. Efforts werc mnde at first to stinmul-te
branches by giving them advance nétiee in the City Letter of
spccial articles in the coming issue of Labor Action which per—~
tained to specific union or industry problems, but aside fron
occosional coverage of a few mecetings of Foodl loc=ls, little "ms
accoiaplished,

Aside from city wide activity, the only indistrinl covcrage was

the sale by members of the food branch to union cont~cts. 1In
adcition one comrace in Yorkville took from 35 to 35 L~bor Actions
for sale and distributifn to his union members; antoher in Lower
danhattan aid likewise. Wec are surc that morc comrades in similar
sitpations could have done likcwisc, even if to 2 morc modeost t--4¢
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4, Ncwsstands,

Whilc there h=s been an understandable decline ncvertheless
branches failed to utilize this mecdium to its utmosts Promotion
of stands could have been coupled 7ith house to housec ‘rork, many r.
rcaders and contacts being visited irregularly.

The Bronx Branch sfill sclls from 15 to 30 regularly, Lower ilan-
hattan, Brovmsville, and the Upper West Side selling lesser
ariounts. '

B, CITY WIDE ACTIVITIES

l. Industri=1 Distribution

Perh-ps the most important work of the period was the distribution

-4 a2t an import-nt Logn Island factorys. Beginning with 500 weekly
f F the distribution was soon incrcased to 1000, In spitec of difficw

3 ulties in obt-ining comrades for this work and thercsultant slip-
ups on occasion we can say that a fairly good job mas donc. Crc-
dit must e given to those comrades whosec regular weekly pledges,
aside from all other party obligntions made this work possiblec .
Whilc few concrete results arc evident now we can predict that
continutation of this work will bear fruit in the futuroc.

"2+ Shachtman lectures iﬁd Labor Action Institute

While I have no record of sales of litcrat:re, a good number

of Labor Actions and New Internationals as well as various pan-
phlets were solds In gener-l almost 211 outsiders, ‘espccially
at the school, purchascs literaturc.

" 3¢ Strect Sales.

‘ One import-nt L-bor Action s~le was held with the T.9¥.U. bus

¢ strike issuec ~t Times Souare. About 250 copics wer: sold. Some
|3 100 copies of this issuc werc distributed by the U.W.S. to the
a union nenbers. '

In addition about 1000 copies of thc vamphlct,"This is Not Our
War®, =g well as hundreds of b~ck numbers of Labor Action werc
distributed at the Madistn Sguare Garden mecting of the T. W.U.
was distributed to the periphery,

"4, Negro Issuc of Labor Action,

New York bought 1500 1dditional copics of this special issuc and
they werc distributed to the branches cngaged in Negro wrork.

‘ 5, Threc lionths Subs,

B This campaign 7as not suvcccssful, and here the Litcraturc Agent
- must assume a mafjor sharc of the responsibility for failurc to
3 actively direct the work, In somc mensurc howcver, this was duc
-3 to the lack of a campaign in the prcss. Totals by branches arc:

. . s




LITERATURE RE-ORT PAGE 9,

Brovmsville 16 Upver West Side 6
Bronz 2 _ Harlen 1
Food 7 Yorkville 1
Lower ifanhattan 6

Total 34.

6. liay Day Issuce.

New York took 4000 adcitional copies, all pmld for, and thesc
were distributed to the branches at 1g¢f

7« General Functioning,

Scveral mecetings of literature agentsvwerc held =t first. Thesc
however proved to be, for the most part, duplicntion of the work
of thc organizers—contact directors mectings. As such thecy scrved
littte function, duc to thec naturc of br-nch work, and rerc
discontinuted.

Duc to the rcgular payment by brqnchcs, New York wras ablec to nain-
tain cxcellent financial relations with the National Officc and xc
reduccthc previous debt on both the Labor Action ~nd the Nc7 In-
ternational. This should be markcd, as the past has always been
characterized by accumulating dcbts. In the last fow wecks the
branches have fallcen down on payments duc to the heavy burden of
the iMay Day issuc, but the debts arc being zradunlly li~uidated,
Credit must be given to the Bronx branch which has constantly
p2id for its bundles in ~dvancc.

.Ce THE NEW INTERN.LTIONAL

Here New York has donc badly. The YPSL t-kes a regular bundle
e~ual to or greater than the party. Froa the brench bundlc or-
ders wc zother that not cvery member gets ~ copy. The New Inter-
national nust receive much more attention in the coming period.
If New York, the corc of thec party cdoes not expand the circul--
tion, it is hnard to scc how the .I. can continuc as 2 33 p-zer,

D, PAMPHLZITS

- New York vut out 10,000 copics of"Jim Crow on the Run", Strcet
s~lcs in Harleca ncttcd about 580 of the first Saturdny, 250 the
next, The Harlen Branch has sold about 500 morc ~nd other branche
in Negro neighbofhoods have taken large ~uantitics. The obvious
failure of the mcmbers to rcspond. to the mobilization »uts in
jeopardy futurc pamphlcts, The salce of fhe new vpamohlet "Pl-in
T=1lk on War® wmust shom a1 definitc imoovovement.

Scveral hundred copics of "This is Not our War" were avail-ble
frec to the br-nches but remained in the office until they were
finally distributed at the 4.P... meeting.

Ee IVTiR:aL BULLETINS.

"Herce it is difficult to underst~nd thc lack of circul~tiol, Less
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than onc for cvery 3 members were taken by br-nches.

F. Z2:GULAR SUBS.

Vittuzlly no subs came in Auring this period for cither Labor
Action or New Intern~tional at most 2 dozen of c2ch., Here cx-men-
bors =nd cont-cts could havec becen avpronched, =nd thosc who Aid not
want to rceceive then in the nail coutd have 3rrangcd to have then
dclivered.

H. RECOUIMENDATICNS

l, Branch Activitics

- A. Strect s=les

The chicf ficld for distribution of thc »nrcss will be the strect

nmeetin;e Thesc should be organized so that the sale of the vpress
bceconzs the main featurce of the meeting. Jore wluzring 7ill re-

suirt in = doubling of our bundle order.-

Group s=21cs on the strects can be a very cffcative medium if they
arc dram~tized with poster =nd effcctive ard intclligent slognns.
. B. Contacting
This' work must be continucd with those 7ho ~re cstablished as con-
trcts or rcaders. . First of ~l1, these readers are the fruit of a
long pecriod of work which can not be -rasted by negleet now; sceo-
ondly our time on thc sirects is nrobably very linltca ~nd wec 7ill
be forced to return to the prov1ous forn of work to a l-rge meas-
urc,. i

{

Ce Industr111 Distribution

This widl have to be orgnnized on 2 brmnch bagis to assurc gremtcr
regularity. Fww conrndcs ar¢ rcruired for this work, ~nd it is
the best way we now have of reaching workers in incdustry, Ve

must expand in this ficld the reception by the wrorkers shows that
they read our press with interest,

- Ge STATISTICS - Labor Action-Ncw York Bundle Orders.

ONTH &REGULAR 34 i¢ NEWSSTaNDS(SCLD) #0, OB RE. 4RXS
Decc. 1403 467 909 v Bissucse

Jan. 1039 869 467 ' 4 g

Feb. - 1130 al75 569 4 Incl, 1500 of
March,." 1433 1145 611 5 Ncgro issuc
Aptil ‘ 1025 4690 452 ' 4 Incl. liny Day
PAY..ZHTS TO NATICNAL OFFICE issuc
4ONTH - T REG. & 1¢ Newestands TOTAL

Dcc. $49,76 %8456 $56.32

Feb, 58.89 6.66 65.55

WS J 54,44 6,58 61,02

Apr, 3355 8.10 88.67

Note: liny Day Issuc included in industrinl bundle).
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NEW INTERNATIONAL- NEW YORK BUNDLE ORDER

Month Regular Newsstands (Returns not in-
cluded.

Dec, 194 150

Jane. 140 94

Feb. 142 47

Apr. 130 163 (32 pages)

Hay. 130

TOTAL 936 553 (4 issuecs)

Note: These not truc figures because of laténess of returns).

PAYMENTS TO THE NATIONAL OFFICE

Month Regular Newsstands
Dcee 21 8.59 $9.00

- Jane. 38.31 ' 7 e e

Feb. 1c.25° , S5 Cu

ApT. <325 Ta: 2?

NEWSSTANDS

Some promotion chou.d be cirried on in the areas canvassed-
leaflets or cards witlh blurbs on the paper and listing of the
stands in the neighborhood, ,

SUBSCRIPTIONS

The 3 month sub dirve is on. New York has a quota of 75 for the
-nect 3 months. With a little cffort we should be able to get
double that figure - an average of 1 sub %cr membér. Contacts
and rcaders should be pressed for subs. his sub will be con-
tinued as an introductory one. only ; that is to those not prevs
iously subscribers. ‘

NEW INTERNATIOWAL :

The sale of the N.I. will be primarily to our contacts. But our
cirgulation would increase if every membexr bought a copy. In
addition, every branch must see to it that at least 2 librarics
in its territory recceive the N.I.

LITERATURE AGENTS ’

The branches should clect lit. agents who will not only be res-
ponsible for getting the press snd turning in money, byt who will
t2ke ~n active interest in prbmotion of the press and will discuss
br-nch problems with the City Literaturc Agent. In the past scv-
eral 1lit. agents werc rarely sccen by me -~ they tholight it suffic-—
ient if they picked up their bundle. Better workéng rel-tions
nust be established.

SU.LEARY '

The past period has been one of individual, indoor work with only
small but ncevertheless real results. The next period however,
must mark a change to the outdoord with extreme concentration
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on the salc of our press. In the time still left us 7o must
sprcad our idecas as widely ns possible. Our p=per is still
our voicc., Let it be heard!

- Go Z0la, Lit. Agent

B
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REPCRT CF THE NEGRO WORK DIRZCTICR 13,

ith the terminatiin of the New York election campaign and t:c holding of the
first City convention the New York Local turned %o a concentratiion on neighborhood
workes In the case of four branches, Bronx, Brownsville, Harlem «rd Upper West Side
t'is consisted largely , if not exclusively, of aotivity amonz the iegroes, For the .
Tirst time in our loeal movement we bogan really serious work in this field, The
.ains achieved have beon modest but thoy have been far overshadowed by tho lessons
wc have lcarncd, not this timo by thoory and thosis but throuzh actual axperiencc,
"o can begin to understand succoss, point cut tho real weoknossos in thoery, practice
a~d porsonncl, plan with confidonco for morc efficient and offcctive work in the
fubure, .

“hat we have done

}" any more comrados thon cvor beforo have actually engamod in werk among Nogroose
They havo boecome awarc of the Negro world, havdg begun to stu‘y and to undorstand
Ucero probloms, have enterad into personal contact with Negro workers, In itseclf
this-has been invaluablo, - :

The neighborhoods in which wo have carried on Wegro work havo vericd and theo
rcsults obtained have to a considerablo ezbont roeflected this variation, In the
“ren x the noighborhood was inhabited by a fairly cconomically stable group, for tho
rnost part omployed, hcads of familias, many of a sowcalled middle-class types There
oxisted, bosides tho invariable Megro churchos, a branch of tho TAACT although somos
what middle-class too, and apathotic, Tho &rca worked in by tho Uppor Test Side and
Trow nsvillo branchoes difforcd from this in that, outside of soms atomle churchos
(and o lodge of Elks in Brownsvillc ) no Nogro organizations misted. Tho cconomic
stoto of tho aron was far less stable, a majority of the rasiccits boing transionts
and roomers, uncrployed or on rclief, many Woing axomples of thio lumpen=-prolctariat,
i ndividualistic, danoralizcd, In the Harlom arca of coursoc, wvary form of organiza=-
ticn and of porsen in tho Negro world can bc found,

Those four branched followed (until $he time of the Harlem 2us Toycott) moroe or
lsss tho same pattorn in thair activity, house to houso canvassizz in tho Fogro
r.cighborhcod, All acquircd, aftor months of concontration on a rclatively small
arca, a list of "contacts" of somo 50 to 100, and a Labor Action'routo on which
from 15 %o 25 L.A«s arc sold ocach weok, Salos of tho N,I, havc beon practical-
ly nil, partly tho fault of failure to try‘to soll, largely tho cxprossion of
th o lovel of tho contacts. All branches have hold forums, both with branch ond
City Officc spoakors, on topics primarily to intorost thoso Negro contaocts,
And 21l (with the axcoption in tho last two months of Harlom) have discovercd
that though contacts will como in smnll nunmbers to such isotings, they rarcly bo-
conic rogular in thoir attondanco, more rardhg,still join tho party. Howevor,
through canvassing, moctings and forunms, oach branch has roachcd probebly
scvoral hundred nogroos with tho party position, and through thon ond thelr
fricnds undoubtodly scveral hundred moroe, of whon we, at prosont, hoar and kmoww
nothing, '

All tho branches have found 1t axtramoly difficult to discover cny activity
(as distinct from propagandistic telk) in which 6o partioipato 2:d around which
.they might nobilizo Negro support. This was due, partly to our wocknoss and
isolation fron tho Nogro masscs, partly to our falluro to develop constructive
relations with tho axisting Fogro orgonizations, including thc church groupss
and partly to our traditional tondoney to concontrato on propazanda around me
Jor political issuos to tho nogloct of tho organization of strugglo for irme-
diate, though mincr, demands, An offort was made %o utilizo tho Odoll Wallor

casec as o focus for Nogro works In eanch branch somo opon nootings, publioc

forums wero hold, but no action, indopondontly or in coopeoration with othor 1o
groups, was found possibloe . : -
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The Upper West Side branch, in the late winter, held special
meetings, conducted special canvassing and literature sales in con-
neotion with the demand of the Negro inhabitants of the Lincoln
Square area for their admission into the proposed new Lincoln Square
Housing Project. :

. The bulk of this work has been carried on by relatively few
active members in each branch, although the number learning some-
thing and participating to some extent in the activity includes
virtually all on the rolls,

THE HARLEM BUS BOYCOTT

' The Harlem Bus Boycott broke about the middle of March, Under
the initial pressure of Comrade Pelham, but nevertheless after an
embarrassing delay, the Harlem Branch secured the opportunity to
cooperate with the organizations running the action. These were
the Greater New York Co-ordinating Committeg, the Harlem Labor
Union, and the National Negro Congress, operating jointly through
the United Negro Bus Strike Committee. For two weeks or so our
comrades reported to the Strike Committee and marched on the picket
lines under its direotion. The Upper West Side and Yorkville bran-
ches under the instructions of the Oity Oommittee scnt conrades to
strengthen our forces in this work. Our activity on the picket
lines was supplemented by front page stories and special columms in
Labor Action. The greatest part of our activity during this period
went into support of the picket lines rather than into sales of the
paper and other literature. - R o

-7

- Toward the end of the strike the National Negro Committece sug-
gested to the City Committee the issuance of a penny pamphlet on
The Lessons of the Bus Boycott. The pamphlet, written by Comrade
Johnson, was issued by the City Committee in record time (6 days)
in an edition of 10,000. A party mobilization for the sale of
this pamphlet was called in expectation of a Viectory Hemonstration
organized by the United Negro Bus Strike Cormittee. Although the
parade was cancelled, the mobilization was held (as described in
the Organizer's report). At that, and subsequent sales by the
branches, New York Local dicposed of some 3500 copies of the pan-
phlet in about a month, while the YPSL took an ndditional 2000 of
which most have been sold.

The repponse of the comrades to the picketing was only fair,
The bulk, both of the picketing and of the contact work floving
from it was carried out by not more than ten comrades, while per-
haps twenty in all from the three branches were cnrolled on the
picket lists kept by the Bus Strike Cormittee. It is a sign that
the comrades have not yet grasped the fact that to make the most
of such opportunities imposcs an obligation upon all, and. that ef-
fective action involves riorc than mere swmbolio support; it ro-

' quires actual, dctermined and persistent work,

Despite the weakness of the party's participation, the results
cxoeecded all expectation. The cffeot upon the Negroes involves was
cnormous. The name and position of the Workers Party received wide-
sprcad and nost favorable publicity. Exccedingly valuablc contacts
7ith thc second-linc leaders of the striko as well as with a dozen
militant pickets were made. One new membor was reoruited into the

party ns the dircot rceult of our partioipation (and one into the M0 .
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YPSL)« At virtually every meeting of the Harlem branch sinee, sone
Negro contacts made on the picket lines or in connection with the
action have_attended. :

For the past ten weeks, Comrade Johnson has held weekly discus—
sion meetings at the home of a contact to which most of those who
have attended meetings of the branoh have been invited. Howcver,
due to the constant variation in the audience and the irregularity
of attendance, it has not yet been possible 1o create out of this
affair an organized class or discussion. Eight contacts in all have
attgnded, some a number of times, together with two to five party
menbers, ,

»

8ince the last Oity Convention, New York has shared with Phila-
delphia and Baltimore the time and talents of the Negro Organizer,
Comrade Pelham, in the same proportion as New York'!s.share of his
expenses. This has amounted to about one week in every five.
Neither his time nor his talents have been adgquately co-ordinated
with the work of the New York branches, Speoial meetings at which
he reported on his travels and experiences, to which contacts
night especlially be invited were not held, nor was the work during
his absences properly focussed on the time of his return to each.
branch, With the appointment, ten weceks ago, of a Director of Ne-
gro Work for Local New York, some improvement in co-ordination has
been made. There is still a long way to go in this direotion. The
former Negro Work Co-ordinating Committee, composed of representa-
tives from each branch doing Nehro Work, held periodic meetings.
At the time of the Harlem Bus Boycott, these were supplanted by
individual conferences with the branch.organizers and Nehro work .
Dirgctors, With the accunmulation of -contacts, concmete experiences,
with the immediate problems of the recruitment and integration of
Negroes into the party, it is olear that this Co-ordinating Com- &
mittee rust be reviveds -'- | L G LT

Perhaps the most obvious weakness in the past period has been
the absence of deliberate and systematioc education and training of
our comrades in Negro problems and Negro work. Although all the
branches have held meetings and forums on topics connected with Ne-
gro work, they have been directed almost exclusively to the contaots
who might be brought to the meetings rather than to the education
of the comrades themselves. This will rcquire special attention in

the coming period.

RECOMMENDATIONS: . ,

L. Concentration and co-ordination of work. o '
A. The New York Party Negro Co-ordinating Committec to be

revived. This Committee should be composed of one representative

from each branch doing Negro work, a representative from the YPSL,

and the New York Negro Work Directors . : IR _
B, 1In oconcurrence with the City Committee proposal for

the re-organization of the New York branches the Upper West Side

- branch is to be given up. The best contacts secured thru its past

work in the area are to be turned over to the Harlem branch.

: C. The Bronx and Brownsville branches are to continue
thelr Nepro work, with inoreased attention to the most careful se-
lection of the area best suited to our forces, N

D, The Harlem branch is to be strengthened, both by the
addition of active comrades drawm from the other branches and by the .
transfer of thoge comrades unable to participate effectively in the'i‘

"%
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- wrork. The Harlcem branch must bezome the major concentration point
for Ncgro wor™ ia New York, ' ‘

II. Education o
A. Intcmal ’
1, Special training of comrades for leadershin in Negro
woTk .
In thc absence of Negro comrades whom themrty might train to take
over leadership in this field, the party rnust concentrate on train-
ing white comrades for this work. This involves not only their
- assignuent to do Negro work, but constant attention to their systen-
' %ﬁic gra%ning both political and organizational for leadership in
iS ie d. . s .

3. General cducation of comrades in Negro work. :
While certain sélected comrades must acguire special training. for
leadership, all comrades should become acgquainted with the Negro
field so that they can speak intelligently and confidently of Negro
history, Negro problems both general and specific, etc. This re-
"uired reading regularly of the Negro press, of books by -and about
Negrocs, and personal contact with then in their daily life. -

3. Discussions of the Negro Question ' -
All branches doing Negro woTk should conduct periodic discussion on
the Negro Question. This rust be done whether there are Negro men~
bers in the branch or not. Education on the Negro ~uestions is an
indispensable aspeot of the theoretical preparation for the Aneri-
can revolution and is necessary for all members and sympathizers
7ithout exception, S S B T

At the s~ne time, a well- repared discussion of the re T pnrt?
schedule of work, is one gf‘ghe surest ways of integra%?%g Negro.
membera.into the party. What nmust not be done is to treat these
discussions as the special business of the Negroes and those ihter-
ested in or concerned with negro work, :

Suggested Subjects: . . .
ae. Position of Negro in American Society Today.
b, The Negro in the Civil Var.
C. The Position of the Negro in the Loc-1l Industries, particu~
larly in the War Industries. ‘
--de European Imperialism and Africa,
¢. The Negro in the U,S. Armed Forces.

Be External
d. Open ifeetings
Branches doing Negro work should hold one open branch meeting a
month, Topics discussed must be of interest to such contacts with-
out beconing mere repetition of platitudes with which ¥he Negro is
probably even rore familiar than the paTty members. Branches night
ggggagar holding periodical reports on "Recent Events in the Negro

S« Negro Class
In order to prowiide an opportunity to present and develop systemn-
atically the Uarxist position, a regular class or discussion group
should be organized, probably by the Harlem branch. The topic might
be such 18 the following: "The Way Out for the Negro", "The Only
Way to Solve the Race Problem,"Etc, 3
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3.__Lending Library

The Harlem Hroach should trke steps %o start a lending library for

> owy

the use or Negro members and close contacts.

I1I. Local Campaigns of Action.

A. Branches doing Negro Work are to assign members to investi-
gate and report on all the Nepgro organizations in its area, includ-
ing not only the NHACP, the National Negro Congress, but the church
groups, Y!'s, forums, etc. in which Negrocs meet. Members nust be-
come acouainted with the leadership, composition, imnfluence, etc,
of these organizations. They rust be in constant attendance at their
meetings so0 as not only to be aware of what is going on in the neigh-
bothood ~and to become acguainted with and by as many Negroes as pos—
sible, but to be able to take part in all proposals, large and small
for activity against Negro discrimination.. .

Bs. As the result of such acguaintance with the Negro organi-
zations and of the development of relations between members of such
organizations and ourselves, Local campaigns of Action should be
planned “Therever possible., These rnight revolve around such local
problems as Jobs for Negroes in the local stores, for the lowering

of renES, in support of a rent strike,. against the high cost of liv-
ing, etc.

IV. Integration of Negroes Into the Party.. : -

The branches must consciously and systematically cultivate
good social relations between the party and Negro members and con-
tacts. Such is the historiocal background of- race relations and the
present isolation of the party from the general res8s movement, that
no possible opportunity must be lost to make the Negroes feel inte-
grated and at home in the general life of the party. To this end —

as 1individual comrades must take care to include Negro

members and contacts in their social lives as they

. hope to be included in the social lives of the Negroes..

b. branch socials (in homes or halls), picnics, outings,

€tc. should be held jointly with Negro groups and
Oorganizations wherever possible.

V. _Co-operation with YPSL.

The forces both in the Party and in the YPSL doing Negro work
are small, scattered, isolated and inexperienced. To overcome
these handicaps as much as possible we must plan for and secure
the maximum co-ordination and cooperation between the Party and the

SL. This should express itself through:

as . Exchange of information, experience, contacts, etc. not
only through a YPSL Sepresentative on the Negro Co-ordin-
ating Comnittee, but directly between party branches and
the various YPSL units..

b. Joint Plannins of activity, socials, outings, educationals,
Negro training claesss & discussion groups, eto.

Submitted by

TOX BROWN
CITY NEGRO VWORK DIRECTOR

L)

WG
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PEOP2SALS_FOR REORGANIZATIQW CF_BRANCHSS
Adopted by &he City Committee

On the casis of experiences in the past year, the City Cormit-
tce recommends to the convention the reorganization of the branches
so that the work of our smsll party can be conducted in a more ef-
fective and concentrated manner.

The proposals are: - B . o

1. The strengthening of the Harlem and Yorkville branches
a8 the two Manhattan concentration centers,

2. The organization of a new branch in Queens, L.I.

3. The organization of a Central Branch. ..

4. The dissolution of the Lower Hanhattan and Upper
West Side branches, ‘

. 5. The maintensnce of the Bronx and Brownsville branches

in their present loocations, ‘ ' - ‘

These recommendations are the result of considerable discus-
sion in the City,Committee, =nd consultation with leading and ac-
tive comrades in the various branches. Briefly, the reasons for
each of the proposed steps are: g P : '

: 1. Harlem and Yorkville were selected as our Manhattan con-
centration centers by the last city convention. However, an inad-
eouate number of cuslified comrades were transferred to these .
branches; many of those sent in were not fit for the vwork of these
mits. ’ — i ‘ . ’ , st T

In Harlem, our work showed considerable improvement, but the
branch is seriously handicapped by the lack of sufficient activists,
and the fact that a number of comrades do not and cannct engege in
Negro work. We have made a number of valuable contacts inHarlem,
and the prospects of effective work are excellent. What is needed
is more active comrades, and the transfer of those who cannot do
Negro work into other branches, : -

. In Yorkville, the branch functioned poorly in the past perilod.
However, the decision of the last convention to make this neighbor-
hood a concentration center is still valid. Yorkville is an impor-
tant gentile working claes district which is the stronghold of the
fascists, and where there is widespread anti-fascist feeling among
the morkers. In the present period especially, our party c=n do
effective work in this neighborhood, but what is reouired is a re-
organization of the Yorkville branch, including the sending in of
additional active comrades, o ' Y

2. The purpose of the organization of a Queens-L.I. broch is
to have the comrades located in that general territory, ailded by
additional comrn~des to be assigned to the branch, concentr-te on the
large industrial establishments. This will include regular cover-
age of scveral important plants with Labor Actionand pamavohlets,
and direct contact with the workers employed in Long Island. In
addition, the branch will supplement this main (industrial) activi-
ty by neighborhood work ina Queens area in whioch industrial workers

live. ,
"e

A T T
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Despite the many difficulties in the way of effective function-
} ing of such a branch, it is both necessary and possible to org=nize
the unit with prospects of good results.

3. The organization of a Central Branch, mceting at the City
headovarters, is c~lled for, first, by the need to have a party unit
which can act as a shock troop to cover important ccntral =nd lower
Manhattan mass meetings and other central functions; and second, to
goncentrate party members who cmnnot engage in the usual branch act-
‘vities in n single unit where their party activity can be centrally
directec. The Centr=1l Branch will also be responsible for the con-
tacts 2lready made by the Lower ianhattan branch..

Comrades who cannot or have not been active in other innhattan
branches and are transferred to the Central Branch will be ziven
work in accordance with their experiences, abilities and available
times If they fail to carry out this work, steps will be taken to
reduce them to the status of sympathizers., The City Committeec be-
lieves that thru a Central branch comrades now inactive can be drawm
into necessary party work which is now being carried on inefficient-
ly or not at all.

4+ To carry out the above three points, it is proposcd that the
Lower lianhattan and Upper West Side branches be dissolved. As the
| organization report has stated, these two branches have functioned
more efficiently than the other branches in the city. However, exper-
| ience has shown that the neighborhoods in which these branches fun-
ction are not as fertile as Harlem or Yorkville. In order to do
effective work in the latter territories, it is necessary to dis-
solve the Upper West Side and Lower Manhattan branches and transfer
the aetivikts to the concentration branches. (Some of the comrades
7ill also be sent to the Queens-L.I. branch and the Central branch),

. 5. It is proposed that the Bronx and Brovmsville branches con-
;1nue to w?rk in the same general neighborhoods as in the past per-
}?d- The_lncoming city committee, however, will have to give fur-
ner consideration to the precise concentration points of these
ranches, and in the case of the Bronx, to the oroblem of efficient
branch functioning. .

If the above proposals are accepted by the city convention, it
is proposed that the reorganization of the branches be completed
:1th1n~three weeks. The first memtings following the convention
5031d be on the basis of the old feb-up of the branches. The follow-
inz week the branches would meet accosding to the re-assignment of
nembers to be made by the new City Cormittee,

; The reorganization of the branches is the essential first step
no Ehg greater efficient and effective functioning of the party., It
ius R g gollowed by the formation of responsible execcutive comnmittees
;’tﬁ €xch branch and systematic work by every party nember. Above all,
§ the incoming city committee, to be elected by the convention, will

;iﬁggfeto give azgressive and inspiring leadership to the party as a

4 The main lines of the perspective set down for the last city
r;co?ventlon 8till holds for the next period. This may be swmmarized
§75: internal tightening-up based on branch-centered activity, in-

§ tensified educational mork and continued cfforts to extond our forces

1nd influcnce in the factories and trade union movement, Every

wo

i

Sy
N
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phasc of party activigy must be conducted with the aim of spreading
the party press outward from our own ranks, by g=2les and distribution.

I. JAYORALTY CAUPAIGN
Our public activity for the entire next period vlll center
around the coming mayoralty campaign, under the slogan, "Votefor

the Anti-War Gandldate'" _ N

The campaign activity will take place in the branch ncighbor-
hoods, through petition'gathering, sales of L.A. featuring the cam-
paign, street meetings, campaign rallies iy each branch territory.

Labor Action will be the chief agitation instrument. Addition-
al special campaign literature will be issued,

The detailed plan of the campaivn will be worked out by the
incoming City Gommlttee. .

II. INDUSTRIAL WORK

The industrial work of the party ghall cont1nue in the dlrec—
tion we have already takens

1. Industrial training of comrades, particularly in metal
tra%es, including comrades who are now nhite oollar or unskilled
70TKEers.

. 2« Systematic placing of comrades in large plants and import«
znttxndustrles, with planful concentratlon on given plants and in-
dustries, :

3 Organization of fraotlods in unions where we have tvo or
more comrades. The frequency of meeting of these fractions should
be decided by themselves.

4, Regular mass distributions of Labor Action 1n front of
1ar~e concentration plants,

I1I. EDUCATIONAL WORK

The general proposals and remarks on the objectives and methods
of educatlonal work, contained in the last Program of Aotion, are
still fully valid. Specifically for the conming period:

1. Agitation and propaganda: The central job will be the
street meeting work based upon the mayoralty campaign. It nust be
anphasized armainst that the main task, and the test of the success,
of a street meeting is the sale of our press and literature. A
speakers' bureau should function to achieve the most efficient dis-
tribution of our available outdoor speakers amongz the branches.

. 2.  Internal education: Improvement in the character and regu-
larity of branch educattional programs along the lines already started
in some branches. Especially:

"7
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(a) An efusational prorram at each branch meeting. With
the street mectinge supplanting open brnnch education-
nls tc a larme extent, the branch mecetinze can be dir-
ccted cven mo-e toward the ecucation of party memberse.

(b) At lcast one educational cach month based upon an arii-
cle in the current New International.

(c) Each branch shall ormanizc o course on Urrxism, bascd
on the text published by the ovarty, and corirweted =as
a discusgion class —— to take vlace at every other
branch meeting as the cduc-~tional prograi of that meet-
inz. The prime objective of this discussion class is
the encouragement of independent s@lf-study and re~ding.
3. Direction: Steps should be taken toward unification ‘of
the ecducational work being conducted or planned by party and YPSL,
local and national, especially with a view to makingz possible the
mreater concentration of siven conmrades on educational work alonc.
On a branch scale also the educational and propamanda activities of
the party and YPSL (street meetings, forums, also internal cducation-
als)dshould be held jointly as far as is possible and mutuzally ag-
~reed on, - ﬁ

IV. LITERATURE WORK:

l. Quotas:

a) For Lzbor Action Bundle Order: 2500 per week. For N.I, bundle
erder: 200 per issue for next two numbers, after which the quota
shall be reviewed by tle City Comnittee.

b) For L.A., 3-month sub drive: 75 for the next two months. -

¢) Every branch should see to it that at least two libraries in its
territory reccive the N.I. Every party member and YPSL rust et
the N.I. and L.i. rerularly.

3. - The sale of the press should be the main feature of each
street meeting,

3. Continuation of contact work with those wtho are establishetl
28 readers or contacts. ‘

4., Branch Promotion: The branches should carry on Sone pro-
notion of the press in the areas they concentrate in or canvass
Tith leaflets or cards bearing s oblurb and listing the newsstands
in the neirhborhood carrying it. '

5. Sclection of branch literature arents who will take an

active intercst in promotion of the press and who will est~blish
closcr vorkinm relations with the City Literature Direcctor.

V., NEYRO VCRK

1. Revival of the local party Negro Coordinating Cormittee,
consgisting of one representative of each branoch doing Negro work
plus 2 YPSL representative and the city Nesro Work Director .- ne
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2. The rcorranized Harlem branch, stronmthenins of which is
proposcd by the City Committee, shall be the major concentration
point for Nerro work in New York. It shall take over the contacts
made by the Nerro work of the Upper West Side branch. The Bronx and
Brownsville branches are to continue their Ne~ro work, with increwmsecd
attention t® the selection of the area best suited to our forcese

3. Systematic politiocal =nd orwanizational trainins of selected
comrades for leadinm ®ork in this ficld., In additiong the party
branches should arrangze educationals and discussions on Nemrro work
for all comrades,

4., The branches doiny Ner~ro work should hold at least one open
meetinz a month (in addition to street meetings) on topics of in-
terest to Nezro contacts.

S5¢ A rexular discussion mroup or class should be orsnnized by
the Harlem branch, on a subject permittinz a systematic presentation
of the larxist position on the Hepro guestion. The Harlen branch
should start a lending library for the use of Nepsro members and con-

©acts,

] 6. Branches doing NepTo work are to assimn members to inves-
tirate and report on Nerro orpmanizations in their area and becone
acquainted with the character of these ormanizations. They should
attend their meetings resularly in order to become aware of what is
~oinr on, become acquainted with as many Ne-roes as possible and
sglze_opportunities for participating in any action =~mainst Nearo
discrimination. ULocal campaims of action on such problems should
be- planned wherever possible, : '

7. It is important that the branches systematically cultivate
~ood social relations between the party and Nexro members and con-
tacts. Branch socials and outings should be held jointly with Nemro
~roups wherever possible,

8. A maximum of cooperation between the Party and YPSL on
Nerro work must be orwanized for joint planning of activity, socials,
edugatlonals, traininnz, ete. and for exchanme of information, exo
periences and contacts -~ not only thru a YPSL represer.tative on
the Nenro Coordinatins~ Committee but directly between prrty bronches
and YPSL units,

£ £ £
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DISCUSSION ARTICLE | 1

WE 13UST CHAWGE OUR ORIENTATION

The zero hour draws nsar. A trenendous amount of worl: must still be done.
We are cot present o tiny propepandc group trying to act like a mass party,

The preservation and strengthening of the Party must take precedence over
everything else. Whether there is fascism or & successful proletoricn revo-
lution after the war depends chisfly on how successfully we can preserve and
strencthen the Party, and maXs The Farty known among wido masses.

In order to make the best of the opportunitios still opsn to us, it is im-
perative that we oriont the Party toward the realization of the following
three objectives:

1. The strengthening of our forces
a) qualitatévely, by intensive internal cducuation;
b) quentitetively, by concentrated contuct work among o handful of
best contocts,

2. Rooting of our forces in,industry and trode unions.

3. hn agitstional campcign, chiefly by loaflets, to got the name of
the Party and o fow traonsitional slogons linked in tho momory
of large masscs of workers,
i
It is necessary to drastically curtzcil or abolish cll cctivitices which inter-
“ferc with the realization of the above 3 objoctives.

The above conclusions flow iﬁoscap&bly from the following considcrotions,

TRYING TO 4ACT LIKE A iIASS PiRTY

Considor o« typiccl branch in tho Now York Local, It has cbout 20 members.

8 orc cxcuscd from 2ll bronch work because they cre engeged in notional or
city work, or becuusc of illnoss or occupationcl reasons. Of the remaining
12, 3 cun ongage in only port of the branch work for similar reosons. Of
the remeining 9 "active" mombers, about 5 or 6 cppoar rogulerly for wetivity.

Now the rocont notioncl Plenum hos cdoptod o Program of Action. Lot's sup-
posc this typici.l N. Y. brunch wore to attempt to carry out this Progrum,
The first point is Lubor hAction, Eoch branch is instructcd to incrcesc its
quotc, and to distributc the cdditional popors ot union h:lls, factorics,
ond to unionists ot their homes. All togethor, these activitics require ot
loast 1 ovening a woek por cctive member. Tho Progrom of Action further
mekes it obligutory for cach membor to ongage in goneril housc to housc
salos, try to get subs, ote. This cetivity is to reuch 50 to 100 fomilics
por weck. Populer pomphluts will be issued, zbout 1 every 3 wocks, Lot's
save time by solling the pumphlots togothor with the papor. This moles 2
ovenings < wrsek for coch wetive membir of the brinch, '
Rocognizing the importonce of cducution, the Plerum furthor decided: "Each
branch shell orgenize o class douling with current issucs ond/or the funda-
montal issucs and probloms of the movement. Such classcs shall be held
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irrospoctivo of the sizc of tho unit.," In obedicnee to this diroctive, tho
typical bronch cstablisiios a cliss. This nckes 3 ovenings o wook per nember,

Contact work, to bo succussful, roquires the csteblishmoent of closc nssocice
tions und personzl friondships with contectse This requir:s a 4th cvening.

The weckly open oir necting makes 5, and the branch nooting mcokes 6 nights
a weok for cuch cctivo nombor,

That is not 2ll. Recognizing the ncecssity of defonse, the Plonum decides
"Every branch throughout the country shzll ossign monmbers to join and functlon
in the Workers Dofense Looguo" (cmphasis in original). Ahlso, "The Nitional
O0fficc amd also thu Loczl organizoations or brunches shcoll nolke cvery cffort

to issuc printcd or nlnco;réphcd locflets on the issucs of the duy" cte.

And, "Whcrevor possible, public foruns sholl be organizod ond loctures given
rcgul rly, ac lonz o5 possible,”

The intcnsificution of trade unionactivitios of momboers, cnviscged by the
Plcnun, will undoubtodly rcquirc considerable tinmes Scveral comrados nust
devote ovonings to industriul triining courscs in proporation for gotting
‘into industry. Somo tinmo will clso be necessary for the recdins ond study
requircd for the officiont prosress of tho branch's study classe

In cddition, 5 of tho wctive monmbers arc on the branch cxccutive cormaitteo.
They havo to have comitteo mcotings, keop the various rccords of pross routces,
contact files, financicl books, sond out meilings, put tho poper on tho news-
stands cach weck, cte, i

Con the branch porhaps drow oh somc of tho functionnrics, now doing nothing

in the branch, to rclicve the burden? It scoms not, sincd we crc inforned in
Bulloting #8 that it is nccosgery to organizc a botter functioning Negro Deo-

- partnent, thut the Fln-nco Dep.ortiicnt nocds more poople, and thot the problen
is to gother tOfothyr 'comredos who will be in a position to dovoto o very
large part of their timo, if not cxclusively, to Educctional worls,'

The Plenun announces the preperction of an Orgenizotiencl licnu.l. Such o
nanunl will surely be useful, but can it succcod in doubling the number of
duys in o rock?

WHAT IS ACCOLPLISHED?

Whot is the rosult of trying to do so much more than we hove the forees for?
6 months ago the City Committec wdoptod a Progrin of iction. Lot us look ot
sonc of the plans,

"The wor of the bronches « o » must huve the objoctive of building o neig ch-
borhood pcriphcry cround the branch, looking toward immcdiatce rocruitasnt,” --
‘Poripherics obtzined have beon tlﬁy, ond nmostly vigue sy:pothizors. Reeruit-
ing zcro, or very ncarly so.

Nogro work ==« A fow hundred veosue syapathizers heve been wequirod. Alnost
nonc o¥ce party notorinl. Thosc who joined the Party did not stoy long.

Intornel cducition --- city wide lecturcs ond closses, poorly cttonded by

Porty nenmbers. Intornzl Porty foruas «-- only onc vwiis held. Bronch study
circles === howz muny such groups now function in tho city orrinizotion?
121
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it ovory City Convontion the outgoing City Comm:ittoc points out the short-
conings, the fuilurcs, tho laek of sclf-scucrifice, the lock of discipline,
the wbsenee of opinressive lecderships. EBoch time o progron is prescnted to
ovorccne those cvils.

But these covils continuce right clon;,.

4 brunch is ongaged in ctivity. ilong comes tho City Contoet Departnont
with o huge list of conti.cts and instructionsk to covor cll of then within
2 nonths, boccuse these ro very jjood contretse Tho brunch starts on this
work to the noglect of L. A. stles, Prescntly a crisis is reached, the L.a.,
officc puts on some prossurc, and the bronch starts "aoss" pross solos to
thy detrinent of tho contaet work. #hon tho City Educational Dopurtnent
triss to organizo study groups, this tulos lots of tinmc .nd the press cond
contact work ccecordingly suffer. A penphlet comes out, wwith instructions to
disposo in 2 wocks, so tho bronch neglects othor things for o couple of weoks
and concentrites on the pomphlet. 4s o rosult of wll this tho Negro work
3 becorwes non-oxistent, so o roprasentotive of tho Negro Departnont visits the
- bronch for o discussion on how to do Negro worl:, Thorcaftor o fow Negro conw
toets noy be visited, but L.he scles toke o dive, And so on wd infinitun.

[ THE 2ERO HOUR APPROACHES

lioss reids on "wlions" arc tcking placcs The Fight for Freedon Comitteo

has roised tho slogan "Arrcst tho 5th Colunn! ". We kmow from rocont history
k- thot, ofter o short intorvel for working up tho public opinion, Roosovelt

5 acts in wccordunce with tho slogons of such cormittoes. It is likely that
the Cancdian, rothor thon tho English, oxamplo will be followed in this coun-
try. This ncens for us only o fow norc months, ot nost, of loge acctivity.

U. S. inpericlisn is woving ot full speed townrd totcl participation in the
war. The working class, poisoncd by its prosent ideology of "nmationcl def-
cnso” nd 2id to Britcin, will o along, dospitc its current nilitancy. Tho
nors "advancod" workers, thoso who hove some background of sociclist idecs,
aro now, on the wholc, oither in the vanguird of thosc yclling for wur, or

in the Stolinist conp. '

Thos. workers who ars not for cid to Britein, aund who arce receptive to our
propeganda, firo procisoly cloncnts whon the rodical novenent hos not touched
in the past. Although such clements ocgreo with our slogans, expcericnce hos
shown thet the gulf botween their way of thinking ond ours is too greast. If
any of thesd join the Purty, thoy soon drop out, Soocins the drive toward
war, oven thosc who opposc the wor but lock o Horxist understunding will tole
a fotulist sttitude: "It's no usc, wo can't do onything wbout it," Or, if
thoy wrent to do something about it, thoy will join the Ancricc First Cormite-
toc. An inordincto amount of coffort ond personcl contact is neccssory to
<8sinil .ts such cloments. Our list of prospcctive recruits, thorofore, has
dwindled to on infinitssin:l hendful., ‘

QUL INFLULNCE UPON THE JORKING CLASS

The Program of action udopted by tho nationcl Plonun siys thit the current
n-tionnl tour of Conrude Shachtnen may be "the lust gront opportunity, be-
forc diroet und formel Anoricen participation in the war, for tho Workors
Porty to stoto its case cponinst imporiclist wur to the wide ness of workers."
(Uy omphisis - 4. 7.) Lot's stop kidding ours.lvos. On tho busis of tho nost
optinistic costinatos, tho tot..l1 nuaboy of workers who uro roached ovon renmotee
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1y by our national tour constitute less than one fiftieth of one
percent (1/50 of 1%) of the alult workin~ class populction of the
country. This firure incluies not only those —ho attend lax's pub-
lic lectures but all their frienfds and rel~tives. And zven if a
hundred thousand leaflets werc issued throu-hout the country an-
nouncin~ the lectures, far less than 1% of the 27ult workin: class
population would be reached. This is not exrctly a "7ide mass'.

 The decline in our membershivn “urin~ the p=st period has been ac-

- companied by an even r~reater decline in the available time for Party
- activity. We now have far fcwer uncmployed comracdes; =and the in-

t crease of overtime is cuttin~ sharply into the evenin~ activity of

¢ many comraces.

We are a tiny proparanda ~roup, not a mass marty. 4s a party we
are observers, not participants, in the class stru~r~le, 2nd it can-
j not be otherwise under the circumstances.

i The revolutionary upsurme of the American wmorkins class, which will
take place in the not too dist~ut future, can hardly be said to be
the result of the present activities of the TWrkers Party. At the
f same time we myst never formet that UNLESS A CLEAR .iRXIST PARTY IS
IN EXISTENCE AND sBLE TO SERVE 4S8 A CENTER OF CHYSTALLIZATION FOR
QHE $§VOLUTIONARY UPSURGE, THE WORKING CLASS WILL BZ DEFIATED AND
EASC;QM'WILL TRIU:iPH, THEREFORE THE STREZNGTHENING OF THE PARTY, IN
ﬁQUALITY AND QUANTITY, i{UST TAKE PRECEDENCE OVER EVERYTHING ELSE.

The distribution of the Party's time and effort amons various types

of activity must be base? on both the objective situation, the moods
of the workers, etc.,, and on the subjective situation, the strenrith

and striking power of the Party. '

g When the SWP was formed at the end of 1937, we had over 2,000 members
nationally (includinm the youth). We had a considerable syupathiz-
inm perifhery. More important, there existed a considerable number
of 7orkers who were receptive to our proparands, 'and ho algo had
somethiny of a radical or socialist back~round. The main line of
paritation at that time was the fimht arainst fascism. It was rela-
tively not so difficult to recruit and assimilate such workers into
ﬁhe P?rty. Consequently it was fruitful at that time to enmaze in
mass" sales of the paper, do considerable contact work, run forums,
tec. And we had plenty of time. There were seferal years ahead of
tg. Tha? period is symbolized by the Madison Scuare Garden demonstra-
E tion in vhich the revolutionary party placed itself at the head of
;550,000 workers,

3 The sifuation now is entirely different, We have one third the for-
e Ce5 we had several years a-o. We have hardly any real sympathizers.
F Those Workerg who are receptive to our propacanda are not, by and

L lnTze, recruitable, due to their backrround. It is easy for the

g Nearo Department to tell us that the only way to met and keep

2 Nemro'workers in the Party is to establish personal friend-
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ships, invitc thin €9 your home, get their confidence, forn domro discussion
sruups to et in houes, ote, If the entiro Purty moidbership of Loccl H. Y.
did this consisteontly for one yoor, wo would, moybo, obtiin o dozen Hopro
roeruitss  But the Purty rould hive tino for ns othor wetivity vhotsoover,
Tho scae is trus of “hite worlors to olitust the sorwe dougree ot the prosont
tinc, You ore not poing to ret o orow workoer, oven if he cgroos with our
:cnur“l prepoegsnds, to shurc tii. sacrifices wnd risks of memborship in o tiny
group, without nunbers, influcnce or rosources, znd subjoctced to the grovwing
pressurc of ©ll the instrununts of o wur-mad ruling class, And very little
ting reauinse.

7e hove corriocd over, by inertic, on oricatotion which wis {ood cuveral yoors
apo, but which is not cppliccble todoy. Continuction of this citenpt to do
overything 211 over thoe nep with insufficient forcos con only rusult in re-
pented foilures und rosultent demorclizotion, Evon if incefficioncy and lo-
zincss in the Porty were complotoly cbolished, our forecs would still be for
too small, '

WE ZUST CONCENTR.TE

Duc t3 the loclz of forces to cover cffoctively all of the king closs, vwe
nust concuntrite upon those scetions of the worlers vhere tho rosults will
be the bost (ot present the nilitont unionists, ctce)s 4nd due to the lack
of forcees t3 onnnie uffoctively in 21l the vorious kinds of cctivity that o
no8s p'rtv enzemos in, we Lust concontr. ts upon thosv ctivitics which Vlold
tho bcst rUHultﬂ for our b.sic cin, _viz,, TO CR..Tu .. SITULTION «“Hiki THL
PIRTY JILL 85 BLo TO 4CT .5 . CSLISR OF CRYST.LLIZATION FOR THE RIVOLUTIUH=
LRY UPSURGE “”ICH IS TO CUli,.

To cchicve this basic niwn, tho Purty's cctivitics must be dirccted toword

the roulization of the following threo objectivese

l. THC STRENGTHLLINLG OF QUR FORCLS

Ao INTENSIV: IHTERIAL LDUC.TION

The nccessity of this hos been cnphasized in innunereble docunents,
reports, und proprociis of cetion during thoe past period. Yeot, in
practico, cduc ution hos cluost alunys boon tr_wtcd as of little in-
partancc. Thore ure seo nony othoer cetivities o bronch connot do
without, but whon it cones to orponizing o study group =-- thorc is
no tine for it. To help rosist the torribly incesscont pressurc of
the bourgeois world in its decth crisis it is irperctive thot the
Porty nonborship improve its ¥norledpe of iirxism. T noed oaly
look tu Frince, vhore the majority of our forner loudership botroyod
the struggle under the inpaet of ovonts. e nocd but look Horth, to
Conude., whero our srgenizotion collapscd completely under the blous
of the war, Jc wrc not izmunc. HNo one can prbdlct whot the futurs
storns noy bring;  the ordintry ronk ond file canrnde of todoy oy
find hinsclf tonarr@' plcced by cvents in o position of rosponsibil-
ity .nd lcedorship, The job of thinding connot be loft to othors.

B. COMCEHTIL.TUD COETACT .JOKK

The wverape contact on our rucords is no longer worth the offort ox-
pondeds 3 or 4 yoors oo he ney huve boen fricndly, ond uny oven
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have siznsd his none for the fmoricon Comittee for the Defonse of
Leow Trotsky. Today he is probubly for oll out aid to Brituin. Howe
cver, thore remains o tiny hoandful, porhups o half dozon or so in the
territory of o broanch, who con be doveloped into Purty monbers if all
of ths bronch's contuct wetivity is concentrotod upon thsse porsonse
By investizcotion of the better noros on its list, the branch nust pick
out this hondful, ond cssipgn ¢ qualificed conrade to covor coch of
then: regularly, wwith the oin of reeruituent., In this conncetion, the
3 branch study circle ¢ :n be ussd to help drar the advonced contoct
ii closor te tho purty.

2, THE ROOTING OF OUK FORCLS IK INDUSTKY .iiD THZ TRLDE UNIOuS

3 lioro rosults of lusting value havo boen achicved in this ficld during the
£  past period thin in 2ost othor phasces of Party activity. This work nust be
‘ continucd and intonsificd,

3. AN AGITATIONAL CiiPAIGN TO GDT THE WALE OF THE PARTY 4ND & FLW PAiRTY
SLOGLHS LIWLeD 1N THo LIWDS OF LuKGE JiASSES OF :JORKLRS :

- No possible cmount of repetition or frequepcy of contoet with o group of

4 averaege workers, who oo now recoptive to our sloguns, cen mako norc than

- vaguc syapathizors out of thenm., The offcet of our activity with such whre
kors will only be folt in the futurc, whon the rovolutionary upsurgo be-
gins. But wo con achicve the same rosults with fir lorger nossos of
workcrs, '

“ Let cach brench, or preforcbly thoe City Office, issue o loaflot, scy ove
ory 2 weoks. Printed if possible. Tho loaflet should contain: o bricf
- statenent orn somoe importent curront cvent; o fow appropristc slogens,por-
heps &k with a briof cxplanction of cach; ond the nane of the Party.
Tho lcaflct should cloarly diffcrenticte us from the Stelinists, and in-
dicate our opposition to both war camps. Loaflots which crc to be dist-
ributed in the vieinity of nowsstonds which corry L.A. should nmention
this fact, '

On the besis of onc ovening's wctivity per wock por monber for such worlk,
the N. Y. Local can ccsily distributo 20,000 loaflots o wocks In 2 nonths
- 200,000 workers will have hcard the ncmoe of the Purty, ond have a bricf
it idez of what wo stond for,

4 conpeign should be zieppoed out by the City Cormitteo to cofor in this

way tho bost working closs districts, in strocts and door to door; large

foctorios; lerpe union ncotings. City wido nmobilizotions should be hold

to cover tho crowds which cttend such ovents csy the iedison Squore Gore

“den nsotings of the Trunsport Workers Union tnd the Ancrico First Commite

tcos The sincerc cnti<ar workors who come to hear Lindbergh and Wheeler
3 nust bc shown theot the Couphlinites ¢nd Stulinists wre not the only poli-
3 tical orgjonizutions opposing the ware Wo dero not leove this ficld frec
; to the fascists,

L.A.s should bc uscd to supplonent the lonflots, ospeciclly in the casc
of factorius or union ndetings whore distributions arc rogulor.

WE ZUST CHOOSE

In order that the whovo progron mny bo earricd out, e nust stop wasting
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our cnorgics on activitics which yicld so little in the long run. Housc to
housv scles of Li, where we spond 5 or 10 or 15 ninutes ot cich door, ond o
branch roaches 50 fanilics o wook (usuclly for loss), ond pive away nost of
the pupers anywcy, should be droppzd. The kind of contict work, both whitc
and Wogro, we have been doing in the post, nust go. Likewisc the branch for-
- un, vhere wo tollz to oursalves nd to o fow outsiders in very simplc longuage
(tho outsiders go awey chd nover coue orfedin).

Opon cir mweetings, if hold at «ll, should be of the roving veoricty, ina diff-
orcnt neighborhoud ctch week. Nothing is goined by shouting to the scme group
of hocklers cvery Friday. A brahch hasn't ot the forces to gt involved in
local issucs, ront strikes, cte., so lot's not stort whet cen't bo finished,

The high woter nark of the Horlon pemphlet scles was 612 penny ponphlots sold
by 17 comrades in onc aftornoon. During the scme time they could havo given
out 4000 pamphlots or 4000 lonflots, reaching 6 tincs as nony workers,

Attenpts by us at forming discussion graups in Negro homws, or indopondent
Hogro orpenizotions, have 21l failed, and could not have succceded in view of
our forccs., Wo should'nt spend tine and offort trying to do the impossiblc.

Whorc will tho moncy conc from, to pay for cll theso lcaflots wnd froc popors?
Lot us notc thct clrocdy at prosont the comrados poy for the bulk of Lis by
spocicl toxes on branch neombers. As for the rost, we arc in o wer end tho
finances nust be roiscds The scrme factor which hos cut down the amount of
tine available for party activity, the industricl boonm, hos inerecascd the
anount of fincnces aveileble to tho Party., Tho bourgeois statc toxes; we nust
do likowiso. But lct us not put the burden on tho lower income brackotse Ths
bourseoisic will soon force us to sccrifice, umwillingly, for its war, The
Icast we can do is to saerifice now, willingly, what is noccssary for our wor.e

Wo can oither continuc the old woy --« planning dozens of cctivities ond crec-
ting committocs to dircet then, with fow rank cnd filers loft to do the work;
with competition botwoon tho various departmonts for the insufficient aveil-
able forces, with no job being dono as it should; or we cen oporatec accord-
in; to ¢ definito plen, with linited objoctives, with «¢ll activity dirccted

in o disciplincd monner toward thesc objoctives,

We nust choosc cither the old way, by which we would bo dissipcating our oncr-
giocs tolking to an insipgnificont froction of the workors, with procticrlly no-
thing of losting valuc accouplished; or a new way, concentruting on building
and strengthening the Party in the most officicnt menner, and mwking it pos-
sibfloc for thousands of workers to find thcir way to the Poarty when the tine
for revolutionury acction wrrives.

Tho Purty nust choosc betwoen being o poworless obscrver of the rovoelutioncry

struz;les to come (thoroby assuring their defect), ond being the rellying con-
tor ond leader of thoso struggles, wkth rosulting victory,

v

1’;0 Wo
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LESSONS OFFIRED FOR OUR STUDY IN THE FIZLD OF NEGRO WORK

There is probably l2ttle dispute, if any, as to the desirability
of the WP doing work in the Negro field to the very limits of

its ability. There is, however, considerable divergence of opinion
as to how we should proceed. In large measure this is due to

our relative inexperience in the work, and to the absence of any
general or extended discussion on the subject, To promote such

a discussion and clarification the following brief article is
written. It aims to voint out ceftain lessons drawn from our
recent experience, expressed purwosely in rather general terms..
Further discussion of the points raised along with many others

not touched upon here can be carried out in the Negro Bulletin,

in the Internal Bulettins, and above all in the meetings of the
branches engaged in Negro works ' )

l. NEZGRO "ORX IS FRUITsUL i

Despite distrust and suspicion of whites, arising not only from
their post experiences with the CP, but from their entire historical
experierce with the white man, Negroes in all sections of the city
have given nut party and its representatives a remarkably friendly
welcome. They are looking for solutions to their problems. They
are 7 lling, in many cases emen anxious, to listen to our positiam
and progress of action.s Virtually no hostility to us as radicals
or as Revolutionaries is reported. The field is wide ooen before
us. The Negroes src militant, openly asking what navc they got

to lose, and frankly hostile to American "demcciacyv-, its institu-
tions ?nd pretensions. The recruitment of Ncgroes into the party
is entirely pcssible, It must be pushed encrgetically and feer-
lessly at once, ' : }

2. THZ NEGRO FIZLD I3 GOMQLEX.

, \ . R
Negroes arc not only workers; they are, in addition and guite’
distinct from that, Negroes. We cannot approach thcm, thereforc,
dogmatically wilh formulas dérived from our cxperiences as and
with whites without running grave risks of serious errfr in inter-

pretation and understanding. The Negro shauvinist is not the exrct

countcrpart of the white chauvinist. The Negro shovkeeper or

small employer is not thc exact counterpart of the whitc petty-
bourgeois. The Negro who says that he is not scabbing whén

he crosses the pilokct-line of a Jim Crow union 1is not to be confuscd
with the white workcrs crossing the picket-line, eto. The racial
oppression of the Negroes rcsults in complex reaotions which dcmand
special consideration. ' ' :

The Negro prcss im an 1llustration and cxpresgion of that combined
developcment in the Negro of which e must be constantly avarc.
Sidc by side, in issuc after issue, arc stories, one praising

the British for their aid to Ethiopin, onc cursing the British

for their brut-1l tre~tment of thc Weat Afrio-n Nationalists with
a picturc of Wallncc Johnson; onc pointing out o thc Negroes

- the fraud of Americ~n domocracy, and onc calling upon ~11 Necgroes
to supvort, the church, Who is reactionary, who is radical? The
churchmen and the supportors of British Democracy may be cither.
No singlc critcrion such s wc might be nrone to usc in Judging
whitcé will givc us ~ truc estimnte cither of the p~per's editor
or of its ren~ders. 127-
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3e ACT (U5 SPZAZ LCOUDEA T-AN WORDS.

Nothinz could more clearly illustrate this than our experience

in the Harlem Bus Boycott., In few weeks the party gnined -

wider and better rcputation. more ~nd better contacts, *th-n in
months, cven years oI talk without action. This fomili:r platitude .
retains its validity with singul-r force when avplied anong FNegroese.
The latter is ekeosical of phi-scs and promise, suroriscd and stirred
by action in his beh-1f. Preciscly this, in sharp and o~ssionate
langu-ge, Was vdinted out to the Harlem branch by a Negrou visitor

2t an opcn mecceting prior to our particivation in the »icketing.

And action for thc immedinte, day-do-day demrnds of the Negro

is to him morc appealing th~n the fundamental politic-1l line.

Dut commades in Philadelphina report that at = mceting between some
-0f our veople ~nd members of thc Humior NAAC? to plan =n action
against a Jim Crow war industry an officer of the Junior NiaCP
-expressed such enthusiasm for our proposals that he w-s brought to
.o meeting of the Philadeclphia City Committee. It turnecd ovt lrta
" that this Negro was a member of the YCL, Apparently i% had not -’
~occurcd to him not to collaborate with Trotskyites. It was the

- spceific action, not the ultimate political line which held his

- main interest, goined his supvort, Judging from this and from
ansl gous exvcriences with members of the Natinnal Negro Coneress
in Harlem during the Bus Boycott energetic prrticipstion in action
for and with Negroes will win rcor its, even among those in Stalinist
- .controllcd or influcnced organizations, if not in thc CP itself,

-+ Fin=1lly, on this point. Ambng Negroes prob=bly more th=n among
-any.-other group thc estimate of the party is colored by the estimate
dnade of the members of thc party as individuals. The Negro's
jopinion of the party may even be déoisively influenced by his trust
*and belief in the hincsty, sincerity and devotion of the individual.
+8uch trust springs most surely from common exvcriences in action,
ot in the cafeterias

e NIGAC:S JUST EE DRAWN INTO ACTICY UITH US.

Nelther the strength nor the reputation and following of the WP

‘18 such at the presznt time th~t we can hope effecctively to carry

on actions in behalf of the Negro by ourselves. OQur relative suecess
and gains for the varty in the Harlem Bus Boycott compnred to

our failures to m=ke any rains in conncction with the 0dcll Wallar
casc illustrates the point. We must aim to exhaust cvery ovportumity
of drawing Negroes themsclves into action, through their existing
org-nizations wherevcr possi ble or feasible, or through thmpor~ry
groupings or comwnittees sct up vwerheps for this spccific purposc
under Negro lcadcrship, drawing support from the Negro comunity,

It is £ r morc important th-t Negrocs themselves be involved in

¢he ~ction, support the ctioh, than that the P be in fora-l
leéadcrship rithout such support. hen we connot sccurc supvort for
Negroce for ~ctions if our choosing, we must discover ~nd »-rtici-
pate in ~ctlons however sm-11 =nd trivi-1 of their choosing.

\2.8



DISCUSSION ARTICLZ S 10

5., 7% 7 2D NZGKO O GANIZiiS AJD L _ADES -.

d=jor success in work among Ncgrocs rcruires that ws have Nz grocs
organizing =nd leading thec Negro work. At the present we arc
very scriously handicapned in hhc midst of splondid opportunitics
by the by the 1l-ck of ~ny ~bailablc Ncgro Bomrades. e must therc-
forc dircct our cfiorts =»nd our cncrglics in the coming »eriod
to rceruiting potcntial Nogro lcrders ~nd org~nizers into th:- ooxtty,
we must preo~vc now not only to win them byt to hodd them, to
cduc~tc them volitic~1ly ~nd tr-in thrn org niz~tionally with the
utmost svccd for this QUCCiLic TOTK,
Lacking N:ogro lcndcrs =nd organizers today we must dovelop our
sccond best cholce~-sclection nnd trnrining of rhite comradzs to
carry out this work. This involves » deliber-tc, conscious,
systomatic process of cducation and testing. No amount of devoted
Jimay Higgins ~ctivity c=n substitutc for spceially traincd lcadcrs
and orgenizers in this sohere any more th-n it ¢-n in any other
sphere of —~arty work.

8. SCCIAL AND PIRS"H I REILATICIS,

If to somc it has pppcarcd difficult to tccruit Negrocs into the
party, to ~11l it has appcerrcd virtuo-lly impossible to hold them in
the p~rty. e meced but to ree-1ll, =8 onc instance, thc expericnce
with the five taken into thce ﬂppcr West Sidc broanch a year ~nd
a h~1lf ago. Of thc fivc only two remain today cven a8 cont=acts,

¥>n¥, 1f not thc majority of vwhite comrades sre held within the
varty through the ycars becausc the narty h-s beccome the oonter
of their soci-1l and cultural livcs ~s well ~s of their politiecal
livess To hold a Negro it is -11 thc more urgent to recognize
both th: difficulty and thce nccessity of similarly intcgrating
his 1lifc witbh that of thc party. This is not ~ cucstion of pure
politics, Douring it into thec cont-ct or nc~ member in calculatced
doscs, though it is of course n politic~l ~uestion. No contact
should bc rcgarded as merely a n~me on » list; hc is above all
and must be considercd above all a hunan indiv1dupl. The sooncr
cvery party member ~cts in recognition of this fact ~nd assumes,
himself, thc responsibility of sharing with the dontrct and new
member cvery cexpcricence of our comnon dnily lives, the sooner

we will hnve taken the first stco toward thc solution of the problem
of holding Ncgrocs within thc party.

Tom Brovmn
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