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RE?ORT ON WORK OF THE WORKERS PARTY FROM THE FIRST
TO THE SECOND NATIONAL CONVENTION

Our Party kas formed in April, 1140, but a few months after tae out-
break of the Second World War. It oompletes & year and a half of a
varied 1life and activity with the war intensified ané extended, and
with the Roosevelt administration driving for the éirect participation
of this country in the imperialisi struggle. Borm during the imper-
ialist war, the Workers Party faces the task of maintalning and build-
ing this organization throuzgh the war period. At its founding con-
vention the delegates recognized and placed the following ma Jor tasks
and objectives before the organization:

1. The Workers Party bases itself on the historical anc 1iving prin-
ciples of revolitionary barxism, exemplified in the modern epoch by
"the best traditions of Bolshevism, as expounded by Marx, Engels, Lenin
and - Trotsky. Upon the theoretical and ideological development of our
movernent on these »nrinciples, and the carrying of these principles
into the broad class struggle, lies the future of the Party and tne

fﬂ"Fourth International movement.

;Q- 2. During this perlod particularly, the VWorkers Party must consist-
t .- ently put forward its revolutionary anti-war progran before the widest

"'~possib1e number of workers. . ' *

A
K

5. For the Party to be able effectively to ecucato an¢ to organize

?Qi the workers to acccept the revolutlonary program of the Party, 1t 1s
. necessary that the Party nembership iteelf be composed in its over-

whelming majority of working men and womeh enbased in the basic indus-
tries. The transformation andé development of the orgeriization into
thls kiné of a membership, therefore, was a major task set by the
Tirst convention. : ' _ : o

4, As an organization represcnting the immnediate end ultimete inter-
ests of the masses, the Workers Party set its aim systematically to
3ut into the mass organizations of labor - the industrial unions,edc.,
- and to engage systematically and militantly in the struggles of the -
. inbor movement against capitalism. Hence, thec policy of orientation

Lo the nasscs. " : ‘ -

5. The lst coavention in its Program of Action therefore laid out a
serles of tasks for work in the mass organizations, the issuance of
an agitational, propaganda ané theoretical preas (Labor Agtion and

- The New Intefnauional, pamphlets, leaflets, etc.) and particularly
stressed the peed for propaganda and agitational activity agalnst- the
war, whatever the objective cdifficulties.

The first Program of Agtion calleé gencrally for the National Committee

to take steps for carrying through the National propagandd tours and

other public reetings; to devise ways and mecans for reaching the mast

oppresscC layer of the masgses, tiae Negroes; for recruiting new pro-

letarian forces into the Party; for the dcvelopment of Branches in

;E?Sig Industrial cities; and sinilar proposals for a rounded Party ac-
v y [ ) - s

‘
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« For the past year and a half, the Netlonal Committece presents the

g following condensed report of the 1ife and activities of the organl-
zation, together with a Progranm of work (attached hereto) for the
period inmwucéletely following the second National Convention. It can
bec stated that, in the main, the Party menmbership has endeavored to
measurc up to the tasks beforc it. Thc inaldequaclies, ormissions, and
delinquencles are many - ranglng Irom the functioning of the National
an¢ Political Committees to the Bronches and the *néiviaucal renbers.
A task of the second ilational Convention is to examine all the reports,
resolutions ané¢ data aand to ecrrive at JuCﬁedents anc ways and means
for improving our work in all fieldasc of enceavor.

H

The Party has seversl hundred membcrs 1n'twenty—seven clties, with
functioning Branches in fiftcen clties, and from one to four nerbers
in the othcer citiecs, these latter quite capable of early growth and |
developnent into functioning brancnes.

In the process of intcgration ant. consolidation of the Party on sound
revoliitionary theory and practice, the organization has naturally

- guffered some losses. This was tJ be expectec with a newly-formed
or',.,aniz.L lon to which often unclear elenents attach themselves.

B Anong those who fell by the Waysice, giving political, organizational
- . or personal reasons, were two former mermbers of the National Connittee,
¥ Burnhan ané Ancérews: Also; attempts to assimilate Dwigat Macconald
- into our orgenization did not succced; anc kiacfonald's false notions
" about politics ané organization in respect to a revolutionary nove-
% ment finally brousht about his resignation.

A small group vhich espoused thne social—cenocratic anc. bourgeois—lib— .
eral outlook of Sherman elso resigned from the organization, and
logically Joinecé the Socialist Party, after having failed to sain any -
su)port frou the 1eadersh1p or ranks of the Party. :

2

- Long efforts on tae part of tae National Organization to assinmilate
tae group of people around Corbitt in akron, likewlse falled, and theee
l~responsible people were &ropped from tihe orsanization. Theif gyra-~
-~ tions in politics anc their utterly undibciplincc ané unconradely con-
cuct witaln the organization made their departure unavolcable. The
Trotsky Branch of the Party in Akron continucs in a healthy state.

Also here anc there incividuals droPped out, of tae orzanization, giv-
iag personal an¢ other reasons as thelr cause for thelr vacillation,
weakness ané lack of couraze to remain and to function in the revolu-
tionary ranks.

However, it is also a fadt-that thesec few losses were nore than con-
pensated for in the nurber of new worker recruits into the organiza-

tion, with consequent strengthening of the character of the organi-
zatlon anc the extention of activities into important ficlds.

Recruitnent of new nerbers has taken place in nany cities, but the
cities anc¢ Brancaes have generally falled to report in exact Tigures
the nunber of rceruits, and whether these recrults have been inte-
grated into the work of the organization. Necw Branches were organized
- during this period in Baltinore, Kansas City, Buffalo, Columbus,
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Transfers from onc city to another have been nunerous ané in instamces
have adversely affectec the functioning of the Branch fron which those
nenbors were transfered, although accing to the 1life of the Branches
to which they were transfered. Cleveland is the rost inportant that
requires mention. Here, because t““ rost actlve nenbers found 1t
neoessary to go to other citics, txc Branch is now in a weakened
state. Our Progran of Action calls for particular attention there,

in orfer t« revive a functloning unit. A total of eight of the origi-
nal nembership of twelve ere not longer in Clevelanc.

Also, nany of our most active nLembers have been drafted into the Arned
forces from various cities, and in instances this definitely affected
the functioning of a given Branch. Our expericnce denonstratcs that
lack of 2t lcast one Qualified and leadinz member in a Branch nakes
1t difficult for tie Branch to develop; and conversely, one well
qualified member is often able to direct a group of relatively in-
expcriencec menbers so that the Branch functionsg well, Throush un-
avoiéable transfers - for reasons of change of jobs and so forth =~
units such as Kansas City require to be rebuilt to functioning sixe
and activity. . _

Outstanéinsg anong the new Branches 18 Buffalo, built fron literally
a nembership of one to 15, nearly all of Wbosu nenbers are occupled
in basic incustry anc in thelr respective unionas.

In all its efforts the National Organization has had in nind the
nccessity to transfornm the soclal composition of the nembership fron
larzely non proletarian occupations to that of men and wonen working
in baslc iacustries. In a large nicasure, this improvenent was ac-
tually achievecd through nembers changing thelr occupations to that
of-industrial workers, anc by some recruitnent of industrial workens
into the orsanization. Thls was particularly achieved in New York,
Los Angeles, Caicazo, Philadelphia, Akron, Buffalo oné in smaller
proportions in other cities. This was the result of celiberate poli-
oy by the National Orgamniza ion which, in various ways, the local

ii, orzanizations carried into effect. Much certainly rerains to be done.

But this the National Orjanization belioves, im on the roac toward
the proletarianization of the Party. ‘ , .

‘It follows tlereby, also, that the participetion of our menbers in

tle industrial anc tradec unions anc in the lapor struzgles has been
accelerated anc. achieved to a gratifyinz degrec; to what extent and

in vhat  concrete ranner will be presented. ia tze report anc Resolu-
tion on Trade Ualon work by the Tracde Union Department. The good
baslis and forces for the organization of a Party unit anong the lunber
workers in Californie is inmportant, perticularly -in thet these workrs
arc entirely new elenents. . '

The first National Convention ané also the two subscquent plenuns
concerned themselves with ways and neans for the development anC. crea-
tion of Brancscs in the main incustrial ccnters. Tihis has been accon-
plishecd 10 a snall degree, but the najor need of bullcing stroag units
of the PartJ in tne 1ncustr111 centers such as Detroit, Pittsburgh and
Clevelané still needs to be &CCORPllSth. This 1s the 1nneciatb task
- for tonorrow. o : 157
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However, such colonization as the Organization was eble to carry thru
has Cefinitely proveé beneficlal. Several merbers were sent to Lynn
in orcder that better advantage could be taken of our important base
in the trade union movenent in that area. The Buffalo Brancih wes
orjanized throuzh coloniz~tion of Party and Youth members anc tocday
is a Brancih functioning in varicus fielcds of work ané has recrulted
several ncw i:ei:bers. This report Coes not ceal witi concentration
efforts in respect to given industries or plants. ‘

Another important Cevelopment in tac life of the Party is that per-
taining to Negro work. Afber considerable effort, a functioning Negro
Bepartment has been established, anéd as the detailed report of the :
esro Department will show, Nexsro work is being cacrled on seriously
in rany citles, particularly in Chicago (in an Unenplayed organization
an: an inportant Negro Forum); New York (in Harlem, in connection
~wit: the bus workers' strike, the March to Washington campaign);
Philadelphia; Akron; Los Anzeles; Buffalo (through its conne?tion
with.a leacing Negro worker in a basic industry); St. Louts (via the
share-croppers); Washington in recent weeks. ’ . :
Particularly worthy of rention is the excellent work of the St: Louls
oranization in helpinz to initiate important work in Southeast Mo.
anmong the share-croppers. Latterly, a speclal impetus was glven to
the Megro work throush the Tour by corrade Johnson of the nain centers
in New York state, Illinois, Missouri, Ohio anc fennsylvania.

The National Orsanization mace serious efforts to carry on propaganda
anc. agitetion work against the imperialist war. This was largely done
‘through tiaree National tours (two by Shachtmen and one by Coolicge).
‘These National tours represent a real acialevenent for an orzanizathon
of oui slze and. is incicative of-the serious attitucde of the Party as
a wnhole. ’ - ) , :

The establishnent of our newspaper, Lebor Action, waAs an clenmentary
pre-requisite for carrying thru the political and organizational taks
of the Party. But the rmaintenance of Labor Agtion as a weekly thru-
out the entire period without skippin; a single issue was a trenenc-
ous organizational ané financlal achievenent by the menbership as a.
vhole, from the lealins bodles to the ranks. But its future - 1its
‘developrient in calibre anc the extentlion of its circulation far be-
yoné the present figures - that now is a problen wilch our Convention

anc, the necbership rust consider and resolve.

The New International, theoretical organ of the Party, which wes
startec as a 16 pege magazine, with all tae obvious deficlenciecs of a
16 page orzan, has 1n recent nonths been publishel as a 32 page orsen,
. with consequent improver:ent in content, but with no improvenent in
circulation. The further improverent in the theoretical callbre of
Tae New International ean unquestionably be accomplished in the coning
nonths; but a conslcerable increase in thc circulation of the nagezine
is inperative. It 1s necessary here to emphasize thnt The New Inter-
national is our nost important meéiun for the ideologlcal and theoret-~
ical Ceveclopnent of our nenbership - both adult ané youth, as well as
of its zeancral rcaders - but which particularly neither the Party nor
Youth ncer:bership have taken acvantage of. This must be regarded as a

"~ definite cCefect, with undoubted negative consequences for the organi-
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zation politicelly, unless thaere is a sharp inproveneat in the thco-
retlcal equipnent of the nenbership.

In tkis connection the Politiceal Resolution properly point out that
the fallure to establish a functioning National Educational Depart-
neat is perhaps the outstendiing follure of tne organizn.lon in the
past year aac which nost imnedictely requires renecying.

In connection wit: the press, it is unqestioned that Labor Action lms
shown stealy inprovenent in the develonncnt of a paper alon; aglta-

- rional lines, capable of circulation anong the broaé nmasses of work-
ing nen anc wonen. But in tie coning period, changes in the character
of the paper in the direction of carrylng more abvticles of a nore
rounced political anc cduc~tional character will be needed.

‘In the circulation of Labor Action therc has been an inprovenent by a
. few thousend coples fron the early nonths of Labor Action. In round
. flgures sone 6,000 copics are now published regularly, with frequent
accltional anc large sveclal orcers. Bot its reguler circulation can
'be increascl by several thousand i:iore without uncue strain whatso-
ever on the nembersghip. The cstablisianent of a uniforn 1¢ paper is
Eirectcd toward toals end. '

Several cities have eadeavored to carry out systematic factory sale
and ¢istribution of tie press, elther at the factory gates or in a
factory resicential arca. These cities have been New York, Philacel-
‘phia, Buffalo and St. Louls in tlhe share-croppers' rcsion. Other
-cities which have enceavored, over periods of tine, to circulate tle
press nore_ wicely anon; workers in various basic industriecs or lines
have been Los Auiseles, San Francisco, Chicego, Lyna ané Akxron, - :
Chicago largely anong the Negroes anc Lynn anong tracde union elenents.

A fow panphlcts have been issued, which lhave alreacy been previously
;Bited in Plenun rcports or the Press; but on tac whole the National
“Vroanizovlon has falleG to issue the required panphlets of an asite-
tional anl likewise of a norc fundamental character nn various ibsues.
‘On tiac otaer hand, tne nerbership, alnost without exception, have
falled to orcer anc to sell and Cistribute our.penny panphlets to the
arount that is both necessary anc possible. St. Louls has been an
‘exceptlon in this respect, anc on occasions Los Anjelcs has Cigposed

of coasicerable quantities.

*.. Pre Nationecl Office hos endavored to naintain the closest relations

i/ 'with the Branches outside of New York, ané to offer suggestions, ad-
“vices anl proposals throuzh the nediun of systematic correspondence,
Infornation Bulletins, anc by éirect contact between reprcscntatiyes
~of the National Office anc the Branches. A gratifylng feature 1s,the
fact thet the Brancies, with a couple of exceptlons, corresponl regu-
larly enc frequently with the National Office in respect to their

B problens. The National Office has had its Orsanization Sccretary and

v oticr nenbers of the Nationeal Committee visit the cities fron tine to
‘tine for short and lon;; stays to take up political anc orzjanizationkl
problens. These general and particular methods rust gontinue but with
b the furtaer improvenent suiitested by the Progran of A tion and Supple-
- nentary Resolution on organization; nanely, the utilization of members

f  of the Political Comnittee for a considerable perloé to- tine (two-
f  three nonths) in a given locallty. S 159
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The functioninsg of the Political Comuittec has by no neans been what
is ncecded and rust be. Naturally, this at tinecs incdqquate function-
ini of the Political Comdttece 1s not observed by the nrerbers, but
unquestionably it affects the work. This problen of internal func-
tioning is quitc capable of beins resolved in a positive manner.

It 1s ncceessary, however, to point Hut to the neitbership that our
National Orzanization has to function ualer sonme ¢ifficulties that
no okher revolutionary organization in the United States has haéd to
contend with. Specifically we refer to the fact that the National
Office staff (National Officc and eCitorial pergonnel} cte.) 1s the
snallest in slze of any orsanization with such an activity or Progran
of work (Press, tours, ctc.). The tasks ¥hat fall upon this linited
staff are so varieé and rany thet inevitably many are not accomplish-
ed which neel to be, anc which, if the National Organization had nore
- forces to work with, woulc easily dbe carriecd through. For i tance,
curing the eatire year anc. a half of the Party's life, we have not
yct been able to finence a full-tine nanager for tie Budlness Depart-
nent of Lebor Action anc The New Intcrnational - a pre-requisite for
the Cevelopment of the circulation of nur prcss. The Progran of
wvork ané Supplenentary Resoluilon concern thenselves witih proposals
- for acl:ievin; a larger staff to carry out the extended andé growing
work of tiie Party. Wiat will be Cone 1s lergely for the nembership:
‘to Cecléde by its rcgponse on the financlal aspects. Also, it nust
be pointed out that the Organizotion has an insufficient nunber of
.qualifiel persons, botl: for National ané Local work. In several
- instances, hovever, the necessary personncl is avallable, but the
finoncial eans to maintain ‘then on full-tine labor is lacking. It
rust be enphasized again and again and again that a revolutionary
organizaiion cannot Gevelop - enc the Workers Party will be no ex-
‘ception - unless it can traln and develop a large and ever-growing
nurber of full-time workers. This ceficiency of full-tine workers
in our orzeniz-tion is a tremencdous handicap, botir for maintaining
-and Gevelopins cur vwork in the organizstion field, trade union work,
Negro activity, political ecucetional vork, speakers, ctc..

A cryin; ané cutrageous feficlency in respeéct to the Press is the

low nurbder ff subscriptions botli to Labor. Action ané The New Inter-:
national. +t is truly regretable (and iherc are oaly one or two ex-
ceptions in tle snaller cities) that subscriptions to our Press in
thic verious citles rust be listed mmon; the unmentionables. Yet it
has been sufficlently cenonstratel thet vhere rcitbers will seriously
sct thenselves to the task of obtalning subscriptions - which also
neens Cirect contact with the nost cdeveloped elenents - subscriptions
can be sbtainel for both publications. Froof of this can be cited
frorn othier orenizations who are certainly in no better position than
our nembers to obtain additi nal hunlreés of subscriptions. This
problen: 1s anon:; the nore inportant ones requirins improvenent and
which must engage the attention of every meiber,

It can be sall that i:ore and nore local units are lesrning to rcly on
thelr own abilities and efforts to fevelop their work. kany citics
have fron time to time issuel local literaturec (e.5. Lynn on the
Housin; situation). Many, perhaps nost of the Bpranckes, have like=-.
wise carried on inportont activity of one kiné or anotler, such as
ranc: educ~tional neetiings, putlic neetlnss and so on. But a woeful
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leck on the part of riost elties, cxcept Los Angeles, (New York and
Ckhiceso are tlb .08t 1nexcusably flajgrant) is tae fallure to subnit
reguler reports of thelr work anc activities to Labor A tion, whtch
should sarry such naterial regulnrly.

May Day nestin:is were held by many citius last year. Trotsky Memor-
1al Meetings were L3ll..on b ocer.elon of the assination of our cone
‘rale Trotsly, and. this yonr several cities held Memoriel neetings,
under Party and Youth suspices. 3But only Akron and Los Angeles sent
in a story to Lobor Action. These arc apparently smell things, but
necessary in the lifc of an organization.

Our Party naturally ains to carry on Qencral notional canpalgns but
it woull be nere words to speak todlay of beinz a canpaign Party, al-
though canpaizas in a 1iriteC semse can be carried on in this or tlmt
lccality. The objective situaticn precluces intensive national can-
paisns, but particularly of an or; anizational ané azsitational char-
acter, Such activity as is possible has largely a propgaganda char-
acter, as for instance tihe tarce National Anti-War tours. However,
lccal campaizns of a linited duration are »nossible, the best example
of which 1s the local election canpai n in New York a gear ago, with
conracde Shachtnan as the candidate for Congress in the Bronx; and
tocay, for example, the election petition campaign being conlucted to
place Shachtman on the ballot for Mayor.

Internal Bulletins liave been i1ssued regularly for discussion ané ed-
ucational pruposes in the orsanization. In addition, the Information-
Bulletins have served the prupse of acquaintin: the merbership with
the proposals anc reconmencatlons of the Political Conmittee anc the
National Organization to the Branch in their daily work.

The financlal problern i1s the rey to the solution of nany of the prob-
lens or cifficultics listec above. While, as the Political Resolution
points out, thure has been an inprovereat in the manancr in which fin-
ances are h&ﬂ\lbﬁ anc. considered, nevertacless a large part of the

renbershipy still does not carry but its financial obligation to the
organizauﬁon. As a rosult the National Orpanization is in constant
clfficulty to carcy outs its tasks, particularly the issuance of tle
Press. Tie burcdea is being borne too heavily by the handful of func-
tionarics who, lcaogrly paild as they are now, often have to glve up
their sinll wase ia order that Labor action or the New International
nay coile out. For tae nast two-tiree months, in fact, the few func-
tionaries have 1literally nace possible t*e issuance of our press
beecause they heve one without vasesc= 7ad that reans without the
neans of subsistence. Such a condition, ir continuec, can only lecad
to a further deprivation of forces, since there is a 1limit to which
the functioncrics can carry on wita)ut Wa(ses.

Our need is to adé nore qualificdé forces to our smell staff, and not
to nernit tholf reclease to 3o to work for a capltalist erploycf. Tae
polltical and uvrzanizational worlk of the Party will fuffer drastically
unless tiac enbershiyp feally cones tv realize tiat genuince finacial
sacrifice nust o hand in hand with acherence tou tiac progran and
urinciplcs of tiie Party., The Tinanclal question will receive spcclal
-gonslderation at the coavention in the proposals contained in the
Prograr of Action. . ' ‘ 16t
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Qur Party has enceavored to carry out its Intermintional obligations.
articularly ray be nentloned the tours to all tne oriental countries
by corrade - anc by comrade - to the latin-American countrics. Also
recently the Party raiseé a func for aié to the Frenci uovenent., A
certain anount of refugee work has been carried on ané several hun=
dred dollars ralsecd to ald refusces to get out of Eurpoe or to zet
then foocd, .

The Progran of Action scts fortl. thiose activities upon which najor
cnphasis must ve ziven in the anext period. The Proop ;1 of Action and
Supplenentary Rcsolution arc on t-:e one hand a proposed. expansion

of certain kincs of work which have been carrieu oa in the past pefiod,
but nany new proposals are set forth, crowing out of the previous

work, but which are inperative for the further developneat anc ¢x-
pansion of the Party.

Septenber 14, 1941 .. Report submitted to the seconc

National Convcntwon of the Workers
Party. '
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