R | July 23, 1943
T0 ALL MEVBERS OF THE CLUB: L

‘For yéﬁr information and as part of the'preparatidns for the coming
. Plenum, I am enclosing to you a copy of interesting excerpts from a
. letter Just received from Lund:
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. "In my mina the most important problem facing us now is the

. organlzational question, I have given i1t much thought and am pre~
‘.-paring a memorandum to the nc on two major and one minor aspects
"~ of it. - (Again I have it in note form but no time to write it up).
- The coming get-together (by the way, when will it be?) must devote
©  50% of its time to organization, if it is the usual two-day affair.
-~ If the national question or inner nc problems eclipse it, it will
.- be & stunning reminder that despite all we say we have not yet

. really grown out of our sectarian diapers. : :

\-FDoeg the office receive‘aécuraﬁg reports on recruiting: Are
.people. goming in? Where?: From what “*source? Are we holding them?.

,{pould_the nc get a report onm this?

- MBWhat happened to the organization bulletin that was dlscussed
at the conference? I beljeve .a serious bulletin on the day to .day
‘organization problems of the people.in . the .front line of the work
would be a good antidote to the heavy emphasis on.the national
.. questlion and an immense aid to those doing the work. I know I would
" glve my right arm for a report on the experiences in Los Angeles,

- etc., on bringing people in and keeping them. Proposal (or propo-
sition): 1f I began with a report on local problems would the of-

.~ fice promise to get it out as a bulletin with an invitation to other
 organizers to .contribute? ( I mean within a reagonabdé time like a
week or two). '

, "I have come to the conclusion that no one in the leadership
who 1is not periodically involved in some phase of "on-the-scene®
-work is competent to discuss the party'!s real organization problems.
Just as the local person is apt to get a distorted view of things
. because his nose is constantly up against the problem andd too close
to recognize 1t in all its ramifications, so a leading person who
only depends on reports and second hand impressions sees blurred
visions instead of the sharply detalled outline of objects. I be-
lieve Dave 1s more aware of this than anyone else and hig visits to
workers homes and presence at gate distributions give him an under-
. standing of problems that has a realism impossible to achieve in any
other way. I feel my contributions at present are far more pertin-
ent and important than any I could have made while on the pc and not
directly involved in front line work. Even the local organizer of
ny 1s removed from the real problems. I have yet to come from a
distribution, a progressive union group discussion,-a house-to-house
canvass, a visit to a contact without dozens of ideas bugzzing in my
head as to our weaknesses and how we could remedy them, 9 4
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®Among other ideas that has made & strong impression on me 1is
the need of pamphlets, pamphlets, and more pamphlets. Not that the
pc people don't completely agree and are ready to vote for it three
times a day. But I am afraild it is like a general staff that agrees
that a certain type of anti-tank gun 1is necessary but foes little to
rush i1t there until after 1t has been on the scene and had the ene-
my tanks come rolling over them personally, )

®*I have visited dozens of shipyard workers in their homes in
the last weeks, both Negro and white. They have been young and old,
of -some political background and without. On the basis of their
questions and discussions I have drawn up a list of simple agitation-

" al pamphlets, each a special weapon designed to do a special job or

of current importance because of the issue. But thesé must be rolled
out 1, 2, 3, and not left to sort of slide along on their own ener-
tia, as seems to be the case with my pamphlet (written in the end of

March, re-written by May lst after wecks of editorial reading, re-
.. vised procfs returned by the third week in June and the pamphlet

is not out ye} and apparently yet weeks off since no notice has ap;

o peared in the paper. It should be heralded with advance publicity

and ads, advance orders, a review by a well-known "by line" to la:
people, a campaign undertsken to sell so and 8o many by such and
such a dato, .local quotas, printed blurb mailed to every subscriber,

“etc. That 1s the way to pOpularize and put over a pamphlet in a came-

palsn.
"Of course,’ ‘the' ‘length of my pamphlet makes 1t a somewhat dif-

ferent problem. But 16 page and 32 page pamphlets shculd be rolled
lvout like hot cakes.

WMaybe I am askins ‘the. inpossible. Maybe some tedhnical ob~
stacles confront us that are at present insoluble. But I refuse to
believe that this is the whole answer, I still believe people in
the office little recognize the urgency of these weapons, =

- WMy suggested pamphlets are the following.
S ”How a Fhscist Thinks"

: -~'!A dIfferent approach is necessary to fascism. We must analyse
the mind of the average dupe of demagogy and prejudice. We have
usually confined ourselves to'pointing out the evils of fastism.

But hardly 10%Z of the fascist followers will understand that the
American brand follows .the groove of Hitler.
2. - "What Race Prejudice Costs Labor" |

®A pamphlet on the Negro prinarily, devoted to- tho white worker,

. Our average Negro literature is devoted to the Negro. The above 1s
“more demonded by the events and will, incidentally, win us greater

support among Negro workers than attempts to describe to them how

they are mistreated

3. 'What it Hitler Wlns“

®The 1ast barrier 1n winning someone over to our progran 1s the
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above qucstion., We must answer it by an examination of the relation-

B ship of capitalism, war, fascism, democracy, and how we propose to
B defend ourselves agalnst fascist aggression, either at home or in-
M vasion from abroad, How the fall of France could have been averted
B the Warsaw defense by the workers organizations, etc. We are not

. indifferent to fascist victories in the war, but only we have a pro-
gran that can really fight fascisn.

4, "Me Communist Party - DefenderslbffCapitalism"

) "The average worker, despite everything else he geecs or reads .
about the CP (CI dissolution, Hague, etc) still conceives of the
CP as a radical anti-capitalist party.  Thelr record of scabbing,
speed-ups, company collaboration, the speechecs of Browder and his
. book must” be cited and-analysed to reveal the real role of the cp,
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.8, "The Truth About Stalin's Russia -- Ag'Told by
°  Three of Its Friends"

- " %Russia is.a. terriric problem to the worker who turns to the

3 left. He has the most confused notions. In the recent period,"

-. Russlan stock has gone up tremendously.. Everything we say 1s met

= "by the question"!ut how can I believe you. So and so was there

£ and writes so and so about it.' I propose we take Davies, Willkie, -

¢ and’ Ingersoll as our evidence 1n a samll pamphlet making oqur salient
points and analyses about Russia. If other official Soviet sources
-or Stalinist stooges can be cited, all the better. The 1mportance
“of such a pamphlet must not be underestimated. ‘

§¥° . 6+ "Thumbnail Biographiecs of the Men Who Lead the War =-
. - Facts Every Worker Should Know,

: "Brief biographical sketches of Hitler, ‘Roosevelt, Hussolin
.Emperor of Japan, Stalin, Chiang-kai-Shek, Ghurchill,- earaud.

"’De Gaulle, Haakon, Wllhemina King of Greece Vargns, etc., otc.
It would be advisable to limit 1t merely to strictest présentation
of facts and quotations without political comment. At the end of

}- 1t append a biography of the greatest figure to arise from World

¥  War I -- ViI, Lenin, what he did and why he was 5reatest figure

3  (he stopped the wars ‘

7;‘;91hcent1ve,Pay ~- The New Piecework System"

‘"Every worker is interested because he 1s affected by it. ‘A
.16-page pamphlet on this question put out immediately would enJoy
a trenendous sale and great popularity.

- "Now there are doubtlcss many other titles that could be sug-

f - gested, But I am not here suggesting titles, as 1t were, simply

4 because they sound good. I an suggesting what I felt a painful
‘need for in dozens of discussions. Maybe someone around the office
will regard this as a curious assortment. I can't help it. This is
what came up again and again in discussioné with workers. With
special types of workers? No, with a cross section of the types
house to house and union work will bring to 1isht. ‘8
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throw the wholc working class. in Jail, ctc.® -*The S-C act doesn't

--4~_
"And, of course, my pamphlet. Its value weighed most con-

~'eéfvat1ve1y, is going to prove a "big bertha" to our front line men
" who have to destroy the ceneny!s ideas in the ninds of workers. When

can we have it? I have alrcady nissed dozens of opportunities where
it would have exactly filled the bill, .

'®By the way, 1f each ~1ibsuc. in tho NI carried an article like
the one on incentive pay, I guarantce that thc old ‘millstone around

" . our necks = NI distribution =- will be solved, . I fecel Jjustified,
for the first time, in going up to the new LA reader and selling him

a copy of the magazine, I sold one last night to a worker who 1s
confronted with an incentive proposal in his yard’ and was just look-

) 1ng around for something to explain it to him.

®"I neant to write for weeks on a crxnlclam of the issue of the
paper calling for the repeal of the S-C bill, I think 1f you ro-read

~the lead article on the bill you will find the following criticisns

Justiified. First, there was no attenpt to be exact as to the legal

" structure of the bill. That 18, what it proposed for government

owned plants, what it proposed for war plants with government ocon-
tracts, the 50—day notlce to strike claus¢ and how 1t worked, ctc.
In other words, the reader wanted .an explanation on a fhctual basis

. of the meaning "of the differént ters. I know, of course, what hap-
- pened. Our editors depcnded bon the dally press réports on the bill

but never bothercd to secure a copy of the final bill itself., This

“oould be secured at the library if having the government printing
‘office mail a copy would téke. too long., Or have some friend in

Washington secure one and airmail it. People reading our paper want

“to know the exact detalle and must be given then in an 1mportant

measure like this.

"Secondly I think the: story tended to exaggerate‘thé reaction-

&y powoers 6 the BLll, . It could plausibly be stretched to cover

somc of the things sald in the article but I very much doubt that it

" "will in application. We should have pointed out that even the applt
. . cation-of the vague and eonfusing provisions of the bill will depdnd

on the degree of opposition labor rallies against 1t.

- “Thirdly, I believe the tone and exaggerations had the effect
of adding to the scare 6f the workers sought by the capitalist press.
We ghould have had a more militant and hOpeful noté. "They can't
solve the waje and price. quéstion which is the’ real agitator for ’
strikes and therefore will not solve strikes, etc,! The workers

took it much more soberly than our article dld {which was a little

reminiscent of the 3rd period Daily Worker). Already one large yard
is voting to give notice of 30 days to strike in order to break o .

. . deadlock in negotiations. The attitude of the men is 'Let then put

us in ‘Jail, 1f they think that is a way of ‘building ships'.

"What happened to our correspondence column? It should grow

‘and not diminish. It is the first thing nany people turn to. A

golid half-page of letters would not be too much. Even nore if we
had then,
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%I an agalnst continued articles, But most of our long articles
can be run in two i1ssues as scparate articles having a wholc story
to tell without making it necessary to rcad one to follow the other.
Most of the long articles on Elk Hills, Shilp profits, etc., can be
treated this way. 700 to 800 words one wecek and the same amoung
again the next week. If some of the analysls or conment is repcated,
- fine and good; at least workers will find it inviting to read in-
stead of forbidding length and density. , '
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