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BULLETIN NUMBER 1.
ACT. T TIORKERS CONFERENCE

This is the first bulletin for the ACTIVE VORKERS OONFERENCE. It contains
material bearing directly on the conference and is to be used as disscussion
‘matorial in the pre~conferonce discussion in the branchess. Anothor btulletin will
be roady in about a woek. Comrades &arc urgod to scnd in discussion articles
doaling with tha conference agonda.
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This is an orientation article dealing with tho agenda for the Active

- Workors Conferoncee It is intondod to clucidatc tho moaning and content of the
sgenda. Tho following from the conforenco call will holp in clarifying the

na.ture of the couferonco. .. _

"Tho scope and seriousnoss of the problem arising from our partyls trans-
formation have now reached a stage whore their solution can no longer be post-
~poncd. To do so would be to invite a crisis in our work. Comrades cvoryvhore
©~ hnve problems and quostions which thoy find it impossible to settle on a locnl

. scalo. Theso deal with our method'of recruitment, our points of party concontrat-
. 1oy our rolo and influonco in the unions, our party ducs system, tha naturc and
“ ecirculation of "Labor Action" and tho "Now IntornatiGnal", our party oducation ,
- our party campeign, above all tho issuc of lay-offs and ro-conversion, tho
- quostion of centralism in'party diroction and discipline in party activity, tho
problems of londership, otce The extoat and naturo of thesc problems produco con-
fusion about basic questions like tho kind of party wo aro building, our main
tasks in the unions, how poliically developed a vorker mus$ be beforo ho con |
. §oin, etc. . ,

o l‘irst of all the conforence 15 to be o working body dovotod. to tho mnin org-
.. anizationnl oand administrativo problems of tho Party. It will not bo o politizal
- meoting in tho scnsc that a Party convention is a political meetinge - Wo arc not

. coming togethor to discuss the Party line or any of the important and intercsting
~theorotical questions of Marxism. The c0n§oronco will bc basod on the prescnt
political 1linc of tho Partye. Tho roports and the discussion will rovolve around
. the application of the presont political 1lino and progrom of the Party. .

. THE AGINDA -

% REPORT ON THS TASKS OF THE PARTY. This roport will considor such quostions as
tho following: Vhat kind of Party aro wo trying to build? What type of Party is
required for todayt Uhat aro tho dutios and rosponsibilitios of Party mombership?
Whot i1s tho mecaning of the exprossiong Wour Party is a Bolshovik Party"? ¥hat
are tho organizational, stratogical, and tactical stops nocossary to build such a
poarty in tho U.S. today? what is a cadre party? That aro tho main tasks of such
o party today in the U.S.? ' C

4 . REPORT ON THE ORGANIZATIONAL TASXS OF THEZ BRANCEES: This roport will donl with
the moin methods of branch orgnnization and functioning. It will bo a practical
report doaling with tho organizational ond administrativo tosks of WP branches
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and not with thoorios of organization. Such questions ns tho organization of tho
practical work of tho branchos, tho dutlos of officers and the EC, how to conduct
branch mectings, rolations of thc branchos to tho Naticnal Committco, handling
‘branch financos, how to prcscent the freco of the Party. A‘bovo alls Quostion of
rocruitmont and assinilation of now mombors. ,

8. REPORT O THE ROLE OF THE PRESS AS PARTY BUILDER; Undor this hecad the reportor
will considor tho rolo of tho Press in tho building of the Party in tho way of
diroct rocruitmont and dovoloping greater influonco of Labor Action and tho Now
International in tho working class and broader masscos of the population, subscrip-
tion campaigns, adninistrativo and organizationnl probloms of the pross, financing
the presse The reoport will not deal with questions that have arisen from time to -
time of chnnging the typo of Labor Action but positivoly. with the ccneroto protlone
of takink o papoer of the typo whirh Labor Action is today and using 1t to builc.

the kind of Party tho TP aims to bo.

,5_ REPORT ON EDUCATICN; PROPAGAMDA AND AGI’I'ATIOII This roport will bo somowhat of
" & now dcparturo for us. Fowover the roport will not dcal with theorias of oduca~

. tion, propaganda and agitation. The roportor will discuss practical techniques

- for carrying on cducatitnal work intornally and extornally ty tho WPe How to
 orgonigo dbranch oducotionnls. Eow to cducato now mombers,s How tc uso Labor .
~Action and thoe NI in oeducational work, Fer propaganda and sgitation the roawor‘ o
~will handle such quostions as using Labor Actioncand the NI for the educatior of

" non-menber-contacts and pros; -cts ag woll ag for sproading tho program of thc Par'y
. onmong as largo a group of woriors os possibles The report will deal with tic

" organigation of propaganda campaigns ond the tcchniquos of ogito.tion vhero gzita~
tional proceduro is indicatod.

. L et e i s o gt i st S
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7. REPORTs ON THZ PARTY!S ROLE IN THE 'I‘RADE UNIONS: This report will doal preciscly
~ with thc question indicated in the title of the reports how the Party should

- operato as a revolutionary socialist organization in tho trade union novoment.
How oach fraction shoudd operato in the trade union. That is tho function of whe
- Party in the unionse That is the chief function of the individual Party membe:

- 4in tho unione The aim of the report will bo to show how to organize the ackivits
ies of n Bolshovik Party in the labor movement, to tho end that the Party mny

- acquire political influence and members. The roport will not erphasizo p1irmr;,13
" the statc &f the labor movenent, vhat we arc doing and where or .tho imporfancs o_
- this, that or the other situation. The report will not bo af'shop talkm,

Frotermally yours ’

pavid Coolidgo
Acting National Secrctary
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PRORLEMS OF PARTY EDUCATION

Disgussion Ar{icle for Active TJorkers Conference

'

1. Thy Education Has 4 Special ;mportance at_This Time: | o

The shift of the centre of party activity into the shops and trade unions
and the recruitment of new members from this activity has given to partyn=iy |
education an importance never experienced. in the past. :

The party has demonstrated th t it can recruit from the shops on the
basis of our activity in the class strugsle. The real test that faces us
today is whether we caen tzke trade union miditants who have been won to our
ideas and make real party~-men of them. This is a problem-of education
understood in its braodest terms. ‘ ‘ ;

; Unless this probdlerm is solved 1t wul prove itself the bottle-neck in
. the party!s growth. The recruitment of union activists without their inte-

- gration as understanding and disc:lpli ned party members will only result, in

' the long rum, of reducing the party to an amorphous mass. It is this that
glves education in this staze of party development an importance that requires

- ~the mobiliaation of our best forces for its solution.

1l1. Edu.cation uust be Understood in its Broadest Termss

One of the pravalent errors in our movement is to regard education sole-
1y in its formal aspects of classes and lectures., With this view prevailing
it will never be able to so permeate the membership with a consctousness of
education as to achieve a solution to our problems in this field. This view
toward education is no better than if we were to view party agitation as
being solely the job of "lLabor Action" and public meetings, without knowing
that the latter can only show the way while the real follow-through is acc-

. omplished by our members in the shops, on the union floor, and in visiting
- eontacts. Just ~s few workers will join our party solely from reading "Labor
Action" so will few new recruits become good party members solely from atten-
ding c¢lasses. ~ :

Tducation in its broaciest terms must mean that every phase of the new
members contact and activity with the movement must heve educational value
“to him. Unless this is understood the best planned formal education programs
- will fall short of their goal.

A branch cannot go through its "businegs meeting", ite fraction meetings
and its various activities while igroring the presence of a new worker-member
in its midst and then, suddenly, when coming to the educational part of the
meeting turn its attention toward integrating the new member, Such procedure
helps make him more awa: of being "on the outside of things" and, consequent-
ly, throus up a barrier to this real integration.

1ll. The Role of the"Businesgs"Meeting in Education g

The life of a good"branch centers upon its sa-called business meeting.
In poor, inactive brenches the business meeting is & routine and dull affaire.

Bocause of this a certain universal fegeling of antipathy toward "busine;s"
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meetings has grown up in our renks. This is, in large measure, a reflection
from the period of our icolation from the workinzclass movement. The business
of the branch under these circumstances was a monotonous.repitition of
arranging distributions, sdles, mestings, classes, socisl affairs, etc. A
branch that is part of tlhie class struggle ectivity of the class hears reports
from its fractions or members on dovelopusnts in the local or lecals of the
‘trade union movement, the progressive grouns, local and city-wide, the ranlke
and-ftle movements, the CI0 Industrial Council, etc. IZach branch mectirg s
confronted with some new development vhich requires the party taking a posi-
tion. Fhere the party has its members in these various spheres it is incvit=
able -that these prodlems of the class as a vhole crowd their way into the
branch agenda. .

The discussion around these problems is one of the most potent educatie-
al weapons at our disposal in intezrating the new worker members into the -
party. Its potency flows from the fact that the subject matter deals with
.something from his daily life. He at least knows what we ere talking aomi,
or is, at least, in a position to kmow. Eis understending of these problems
18, of course, very limited by virtvesof his political inexpérionce. But his

familiarity ﬂith the prodblems being discussed 7ill permit him to follow the
discussion closely a.nd more often than not, partlcipate in it,

However, the eztent to vhich he learns from such discussions and the -
 degree to vhich he ig able to ‘participats depend upon how the discussion is
- conductedys This is what was meant earlier ‘nw stating that one canrot izrore
the presence of the new member during these discussions. The eatire braach
must be aware of it and tho discussion must take it into eccount. Vhat cces
‘this mean concretely? It means that it is necessary to go out of cur wiy in

. these discussions in meking our voint of view understood,it is necessory to

consciously use these discussions for cducation, it is necessary to rumerber -
vhen speaking that the new member has e limited background of Imowledie in
our methods of approech in these problems, it is nocessery to avoid allusioas
to esoteric theories and phrases without immediate explanation of what we
mean, including an avoidznce of the mumbo-jumbo.of abbreviations that hame »

" no meaning to the new member likes “exec", nc, pc, pge plenum, fraction,

faction, no, ctc. The branch can engage in & discussion of the new mambers
very ovm shop situatio;; and keep him completely in the dark as to vhat it 1is
all about. . : :
In addition to discussions in the branch that reflect the parties
activities in the lador movement, there are the various party problems that
consgtantly arise for discusdon and action vhich constitute equally good mat-
erial for education. For instance the problem of discipline, %We can have
Bix classes or private discussion with & worker before he joins in which we
explain that we are a dlstiplined party without it having half the effect

..~ which we achieve by onc concrete discussion in a branch dealing wity a case

of discipline., .Bho samo applies to other problems of party organization

and proczdure liko the relationship of & fraction to the branch, the clcct-
ion of a branch exocutive committee, the rclationship of the branch to the
national organization, ctce Hore sgain we cen either carry on theso discuss-
ions in such a way that the new member achioves a trcmendous education or we
can, cafry them on in such a way that 7e may as well be speakhg Tibetian as
far as he is concorncd.

Even those phascs of branch activity that inewitably assume a routing
character should, for the sake of the now members, be discussed in such a
wvay. that thcy can understand the reason why this or that activity is
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carried on by the branch and vhy it is done in a particular way. This includes
oxplanation of why a particular plant or housing project is & chosen point of
concontration for our distributions, why distributions in Nego neighborhoode are
not merely accidental but flow from a policy, etc.

Conducting & branch meeting with this a'arencss of the new member and the
resultant concera for his integration and cducation will, inevitably, lengthen a
meeting. Short meetings, however, have no virtue of their otm. The demand for
short meetings arise as a reaction to dull meotingse It is believed that if a
mecting rmst be dull than, at least, let it be short, The extent to which this
psychology has permeated our older comrades is amazing. ’ '

On any number of occasions I have seen a bré.nch conduct a saries of -extremely
important and educational discussions that arose from the branch agenda. These

=° deelt with the party line on the PAC as applied in a certain progressive group,

- the attitude of a fraction tovard a wildcat strike in a certain department, the
attitvde of a member on a slate in a union olection that involved Hegro represent-
tion, the problem of & party member who undertoolz serious steps in the union 7ith-
out consultation vith the fraction, etc. At the conclusion of the "busincss mevt-
ing" it was discovered that it was too late to conduct an educational discussion
that had been scheduleds Immediately and automaticelly a number of older comrades
would start grumbling about a "long—-iddod" business meetings vhich took up the

" time alloted to educationalst In théér - routinist concept of the problem of edca-

. tion they could not conceive that the "long-winded" business meeting had achleved
" more for the educatim of the branch than ten lectures could possibly have done,

, vost of what has been sald here of the role of branch meetings in cducet: onb
the new members also applies to fraction meetings. They differ only in thut °

. field of subjects in a fraction meeting is more narrow. But in a discussic: uf
tactics and strategy which re¥olves around a trade union situation every dec.sion
must proceed from the partyls past experience, its program, its perspectives. I¥
these are all taken for granted in the discussion and not explained to the ne~
member, obviously he will be puzzled by many of the decisions taken: He will ol%e -
disagree, precisely out of a lack of experience and background, and -rill feel thut.

- the decisions are being rammed down his throat, Because the comrades in the
"~ .fraction cannot find a 1little additional time to be pedagogical in .their remarks

for the sake of the new members, they must later spend hours and hours trying to
®gtraighten out" the new members who find it difficult to carry out the party -
decision because they do not understand the reasonin: behind it.

.. duch of this Yexplanatio:® of branch and fraction decisions and activities
need not be on the floor of the meeting. If the branch organizer or fraction
director or the person who has recruited the new member makes it his business to
explain these thngs after meetings, before meetings, in visits to the members hore,
etc. a good deal of the job will have been done. Such individual education on the
party end its procedurcs is just as necessary as that vwhich we will discuss later ’
in connection with education in the thaories of the movement.

1v. Problems Involved in the Bducation of ‘.'forkcr-)iembers: .

The field of party education is perhaps more effected Ly the transition to a
class struggle party with worker recruits than any other phase of our activity.
The transition effects education so drastically because our new recruits aro differ.
ent from those in the previous stage of our existence in at least five important
respects: (1) they join on the basis of activity with us in the class struggle
rather than propaganda; (2) their activity in the trade unions severely curtails
their time for attenda.nce at classes; (3) they are gonerally past the years vhen
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it is eaciest to take to new ideas; (4) their formal education and reading habits
afford little back:round for serious and consistent reading; (5) their time and
atteation is in large measure pre-occupled with family recponsibilities.

civen these conditions it is not possible to conduct educational work in the
sarme manner and the same forms as applied vhen our averaze recruit was not enzagd
in mass activities, vhen he come to ue after reuding a politicalized paper and
advanced propagande. material (genrally the writings of Trotsky) in our magasine
and anphlets, when he was still relatively young, 7hen he vas a student, intellee -
tual, or white collar wworker with a considerable (at losst high school) oducation-
9.1 baclground and accustomed to serious reding, ani relatively unemcurbered by

arily and personal responsibilities.

It is necessary that we adapt our éducation to our new worker members. Ay
-attempt to force the new nembers education into out-moded moulds just wox't SuC~
. ceed. . ‘

. In o.pproa.ching the prbblems of ﬁe‘:r téchniq'ues and forms for education we

have rmuch to base ourselves upon that did not prevail ir the past. The ecucation
of the worker-member has aépacts to it. that are advantat,sous and oﬁ—se'b the hand-
’ :lca.ps. : - ‘ ) \

In the first place the worker comes fo us with a baclground of actual e:xper-
‘iencé. The mr‘dngclass, class strugsle, the trade wnions, e::ploitat:.on, are all
“actual facts of life rather than theories he read about in a took. Ee talkes his
theory vith his feet on tho ground rather than, as in the case -n.th intellectuals
go often, sailing off into tk clouds. A theoretical understending of the pro-
‘grar of the party and liarxism generally that is built upon such a foundation is
‘built well and will a0t easily be blom away by somd neow fancy that r.ay captivate
the intellectual. : ,

. In the second place the party today, precisely because of the presence of the
workers in its ranks, can build much of its educati-nal activity around the living
‘problems of the clags struggle and use them an the point of departure for a
pedagogical unravelling of their connections to strategical concepts, revolutionary
pontics and fundanental theory in economics, history, and philosphy.

Taking these two positive features into account we can through experimenta-
tion and the pooling of the best solutions work out a theory and practice of"’
7 party education attuned to our new needs. : .

V. 3Branch Educational Progzramss -

“+ It has already been pointed out that a party sctive in the class strusgle
has no dearth of live subjects for educational discussions following the regular
business meeting. EHowever, the education of the new members should not proceed
very fast nor would it be a rounded development if it was enfined to these current
prodblems. It is necessary that these be bolstered by fundamental education in the
history and theory of the movement. : )

The ideal arrangemant would Ye a special class in ths fundamentals of larxism
.~ to meet on a night other then the branch meeting.. However, experience seems %o

- indicate -that worker-members of the party who give one night to a branch meeting,

- a second night to a fraction meeting, and a third nizht to a union meeting (either
local meeting, conmittee, or caucus) find it impossible to accept the responsibe
1lity-of another party affair This night be expected of party members who have
been integrated and become p: ., of the party cadre, but our problem is those who
require the education necessary to integrate them. A special class is therefore
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usually not possible.

The next best arrangement must be a class that mocke aftor the businoss of tho
branch is finishcd. Eowover, such a class, to achiuvo its pufposo of cducating
- tho new mcmbors, cannot suit tho branch as e wholo whorc tho mombers aro 4t widcly
separatod lovols of oxporicnce and background in the movomont. It becomos nccess-
ary then , to divide thc b anch into two classcs, onc an advancod class and onc on
fundamcntalse. .

" It is not advisiblo to have theso classes take the placo of o.li branch cduca~

k. tionals. The purposc of the class is to supplement and suvbstitute for the branch

educational discussion of current questions. ‘It is thorefore advisablc that the
branch alternate each wook beieon a closs on inrxism and a branch educ~tional o
a quostion of curront importance. Such an arrangoment should mnke branch cducn’-
ionals a reflection of tho portys interost in' the class strugglo, both nationcl

E and intormationnl, mmd still provide fundamontol education in basic thoorye

: This proposal 1like all such atrangements rmst bo rogarded in a flexible 14; skt 2
The 1lifo of a SIP branch night bo planned and rcgulated for o yoar in advence,
. In a livo and fiahting party 1like ours howover, now devolopments continually will

.. upsat tho best laid plans. F¥hat is important is that wo keep our oyc on tho ball

. and continually find woys and moans of again noking tho practical adjustmonts to
- achicve vhat wo aro efter — bronch oducationals that voth reflects tho lifc of
tho party in the struggle and providos for fundomontnl training in iarzisne

" vl. Subjects and Tochniqucs for Brarich Digcussionss

Curront subjects for discussion should bo chosen with an aim to achiove tho
razirun participation by tho entire branch, including beth tho oldest and tho
. :nowost nenbors. This is not easy to do and gcnotinmoes proves impossiblos Branch
o discussion eu'bJects will fell into these thr 20 general divisionse

(1) Dpiscusssone on ‘how to ozplain tho porty position on various quostionse
Exanplos: vhat to do with Gormeny; the PAC; tho annual wage; how to combat anti-
Sonitisng objoctions to Socialisn answercd; aro wo for nationnl dofonsc, why wo

- opposc poaco-tine conscripticn; party attitude toward conscientous objoction; why
.we believe that the now Leaguc of Nations will not end war; otce Tho purposc of
‘thoso oducationals is obvious. It is to propnro the membors to answor tho o'bject-
‘Jons and cu,astions raisou in the shop and clsvhore to our party nosition.

(2) Naw Problons for tho Party to discuss. Exzamplos: tho rolo of tho
,vetcrans ia post-tar Anorica; how can the unjons utilizo tho FEPC in tho strugglo
for Nogro rightsy whaot aro thu rovolutionyy prospects in Russia aftor thc warg can
Ancrican super-irperialist cxploitation provide o period of prospority; should wo
favor noves toward local labor pa.rtioe, can p foscist movenent basc itsolf upon
tho workingclass in Amorica. otce “ - :

) (3) Pooplec and Evonts fron Histery. Exa:mlcs' Marxist study of the Ancrie
can ﬁovolution. of tho Civil War; tho Paris Coirmno; the Bight-Hour Fight, found-
- ing of the CIO; tho Russian Rovdlution; rolo of Gompers, Dobs, DoLcon, Eaywood,

. ote.3 the Labor Party movemont of 1919-24; history of tho mTl, tho founcung of the

. Workers Party; otc. .

Tho tochniquos used in J.iscussing thesc various subjocts will nost ofton bo
doternined by tho subjoct itsclf, Subjccts doaling with how we advonco and defend
tho party position hardly ovor roquiro a lccturce The bost ncthod is to have
an advancod coarade ply tho role of an opponeat of the porty position and ask
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quostions of the various mombors in rotation. It is important that tho nowost
nonbor not bo omitted evon if it is noceae'u-y to ask a vory simlo quostion of hiv:.

- In discuasion on subjocts that are more or loss new problons for the party, 1t
is usually aecossary to havo a discussion londor state the problem in outlinc
‘forn in 10 or 15 ninutos beforo opening a gonoral discussicone Thoro historicel
natorial 1s boing prosented it is nccessary to roly upon a woell prepared lecturo
to introduce the nntorial since even if rending assigunnents havo beon given in

- advanco it is nct roolistic to oxpect activo mombors to almoys find the tins to do
it. - ’ : :

‘ vn. Ciass in jlorxist Fuhc‘waer;@pls for mrkdfa:

. Experienco in teaching larxisn to students vho goinod tho old youth movoment
and now in t caching it to tradec unicen activists has revealed the wide differnncs
nocesanry ia anproach ani methode Thoe stulont was faniliar with histery, cven if
. somevhat rmidlod about it, having come fresh from a class roons He wos accusbomed
g . - to studying and had the timo tc do it. He was in the haoit of listening t6 lectur
: os and lmew how to extract salient pointss It is quito difforont in rogard to .

. these natters vith a traJo unionist. ' :

, It was tho practice to aLproach Morxisn via the historical dovelopnent, of
socioty: primitive con unisn, slavery, fcudnlism. ¥Fron it arosc a pructico whizh
wo 8t111 seem to follow as though thore is no othore. Xothing is more absurd than
40 begin toaching a group of workors iiarxisn with on anclysis of foudalien. Who
werker never was a serf and knows 1littlo abcut foudnlisne Tho ainm of cur appreach
should be to utilize his &wn knowledze ond oxporiencoe and build from thoro. It is
sonsiblo, thoreforo, that wo bogin his instructicn in larxzisn with his cm relat-
.donship to his omployor, 1.0 the naturo of wmgo labor; with his oxporiencos in
‘colloctive bargnining, the struggle that cnsues, ond strike oxperionco, i.0. the
‘theory of thc clnss strugzlo; with tho exporionce of his union with tho government,
"hoth on the picket line and rs corpulsory arbitrator, 1.0, tho thoory of the stato,
-There is no 3aw that wo rmst bogin with histcrical nmaterialisns. Once tho workor
wdorstands thoe thoory of tho class strugglc , the state, md our owm struggle for
social chango, ho will moro easily grasp tho lavs of social devclopuont that
oxphin the history of past socioties.

S As in nost other odumtional activities, our crying nead is for writton nat-

orial espocially designod for the Jcb at hadde In the absence of toxts ospecially
" propared for cur use with workers, it is necessary to rly upon outlines prepared
bty the instructor for the class or to use sone classic of tho inorzist litercturcs
The latter have handicops in tint they wore not written empecinlly for class use
ond nost of then, writton 100 yoars ago, ¢o not uso the rich experionccs of
1llustration that have cccurod since thones The uso of o Marxist classic as the
toxt has one advantage ovor an outline prepared by the instructore Tho classic
13 avalladble and can bo given to studonts to study.

* (The publication of a rovised od ition of Tamplat s outline on tho"ABC of
" UYarxismf ospocinlly suited to our cducatdnal ncods would bo a tromondous gty fore
mrd in this rospoct,) . ' :

A class that moots at loast for 1% hours con cover the uvoragc parphlot in

- fron four to oight sessionse. If it i1s an aftor-branch class and noets ovory alte-
ernate weck this ncans two to four monthss Though this is ccnsidoroed slow pro-
gress by past stnndards, it would still rocord a so0lid nccomplishnent for most of
our branchos. Comparcd to what wo havo dono in this field it would do much to

350



K
. Sgducate and intezrate the new Tonborse

. Just as nocessary as tho oducation of tho now membors in harzist thon;r {0nor-
olly is tho nood -for oducation in the progran of the party as applicd to tho pro-
blons of tho day and to our difforoncos with othor organizationse Tho scattorod
naturo of tho mtorial on thoso questions mnkes it inporative that o bogin pube

lication of a sorios of stuly cutlinos thot, in a yoar ot two, will give us a body
of litorature that oxplains thu party position in a rcunded mnanere

. Tho coastitution of our party providos that now noenbars arc on probation for
tho first threo wockse It would bo woll that branches ke one of tho provisions
of this probati-nary period attendonco at throe sossions of a new nonmbors class.
In practice wo will usually find that thero are only one, two or throe ot tho rost,
who will Join and tr)o such'o classe Wo st not shy away fren individunl instruc-
tion. Whothor a class contnils ono or ton, tho nood for it ozists and it must du

iz1dly adhored toe Such a cluss, In.addition to vhat tho now nombor loarns at th
outset. zives hin a fooling that he has Joined o sorious organization, that Just
anybody cannot belong, and that party necbership is a t rado ono mmst mastor. XNo

"pattor vhat tho trado union or fanily obligations of the aprlicant, hs rnust be mode -

- to understanl that for the first throo weeks it 1s nocessary to rinke tine to attam’
-~ puch a class or individual instructions Onc of tho nost important subjocts for

guch a now nonbors class is a study of hho role of tho partye

_ In addition to a clnss in the fundanentals a.nd 'br'mch oduco.tinnals, the ncw
neombors rust bo continually sought cut and engegod in conversation about prodlema
designod to advanco their understanding of iiarxisne Tho aboninablo pmctice that
has growvn wp in nay of cur branchhs to discuss nothing out union probdlons with now
monbors rmet o cndede Union provlens, as wo all know, arc often fascinating ond
provide natorial for discussions that can go on from.dusk to dawvme But the now
‘noubors nust - be oducat ed in ¥arxisn so thnt thoy can eolvo their ownt unior prcb-
lense This individual discussion ncthod of education will prove our strongest pil-
lar under difficult circunstances precisely bdbocause it is informnl. Tho conscicat-
_ous party cducator will scok out tho vorkor member, at lunch hour, on the woy hono,
before or after tho branch nooting, by visits to his hdme and tonaciously koop
~aftor hine It is an o0ld fanily practico to have tho husbani stoy hono ono ni'ght
. & woek witn the children tvhile the wife goes to tho novics. Mhe ncow nonber will
- usually wolccme an older party comradc visiting hin at such tines and discussing
- subjocts form the 1ifc and history of the partye It is ofton necossary that such
individual ofucntion be a spocific assignnont to an oldor conindo. Each now
, menber should have esomoene assigned to look oftor his cducatione Ve can do woll
in this rospuct to learn from a sinilar technigue practiced by tho old fobblics 4in
what thoy called ®#singlo~jock agitation®e The word weuld bo passod around in
invading an open~shop towm or lumber corp, ¥Each Follov-worl"or grab hinsolf a Jack
end sell hin tho Iifwe"

'V1ll. Classcs in Advanced Marxismg

Cormpared to the 1lifo of tho 0,L.As Or the S.i.P, boeforc the split, tho lewol
of theorotical knowledge is quito low in our organizatione Vo have, it is truo,
¢ainod in practical kmowloedso in the class strugglo. But a narty that rust nake .
historical docisioms for the workinsclass cannot bo contond vith ozxr prosont situa~
tion. Each ncw party discussion rovoals this anewe :

It is for this roason, 1n addition to tho othdr alrozwy cited, that tho aftor-
branch mecting classos shcould be dividode It 18 t00 great a nrico to pay to ask
that the oldor corrados go through the sanoc materilal egoin and again in ordor to
cducate now naaborse Nor is it noecossary that over half of tho branch act as tho
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as the collectivo toccher for tho now members. Ono toacher is sufficicnt for nny
clesse The tino of the clder coirades shauld bo given o an cducationel project
of their om dovoted to o mecre advanced aspeet of larxisn,

It often happens thnt these advanced classcs arc organizod undor tho irmpetus
of a branch cathusinst vho has suddonly taken a deen interest in sono specific
qucstion of the movenent and is hellsbent upon involving the entiro branch in his
project. liost often it is sono tromondous wndertrlking beyrad tha ability of a group
of pnrty activists to ~doquately handle, 1iko a study of the Newr Deal ond its . -
- 'effccts upon the structuro of naorican copnitnl, foregn policy, and politics.
’fﬁ; ‘Subjocts of this sort roquire tinc for resecarch and stuly vhich is just not availw.
able for the average party conradcs

Glasses in advanced question would do mll to confine thans clves to the stpdy
of an irportant thooreticd worke Thoso doal with cithor fundomental thonry
(ocono 1lcs, historical natorialism, dialectics) or with strategical question of th
rovolution in our tinme.

““honcver the word "a.dvancod." is attachod to a class tho conmraddés arc usually
- not sotisfiod unloss it denls with the most advanceds If th: clss 1s going to
gtudy politicnl cconory thoy will bo satisficed with nothing less than "Capitalt.
iIt 1s nccossary that we ronain roalistic as to how ruch ground wo c¢an cover and
the preparations of our comrades for undorst mdiing the motorials Suszestions for
-pn advaaced class shoull run nlong thoe linos of tho followings

Fuechrbrch by Engels

Anti-Duhrin~ by Zn-ols

Valuo, Prico ond Profit Yy linrx

Capital (scloctod chapters, like thosc on nrinitive accurmlﬂtion)
Declino of Amorican Imperialism by Corey

.Imporialism ty Lenin

Criticisn of Draft Progranm by Trotsky (3rd Int. .ifter Lenin)
Pornanont Revolu! ion Yy Trotsky

Resolutions of the FPirst Four Congresses of the Comintern
Documents of the Foundin~ Confetencc of tho 4th Intermational
History of theParty Position on the Labor Party

History of the Party Disputes on the Russian Question

Tho Party Discussion cn the Transitional Progron (1938}

The Trode Union Dispute

History of the Bolshovik Farty

‘XXo Speeind) Stuly Groups:

An excellent practice that has prevailed in our nmovement has been the informal
study groupd of conrndes intorestod in the study of a particular subjocte Suck
groups, necting reyularly in somconets homo, can do rmch to £ill in the noed of
advanced stu’y in our novenent. Thile theso groups crce usunlly not officially
sponsored by the ormanisation, it should be party practice to announce their
§.  neeting tinme and plece and have thon open to any mrty mombor who desires to

attoend.

It is only in study groups of this Izind thnt leng tern projects lile ~ study
of "Capital® or a throuvgh study of scme poriod of history con bc undortalzen,
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i X. Party schools for Workors

The experienco of the Philndelphla branch has proven that oven a rolativoly
sa2ll tranch ean run o succossful sche-l for party contacte from ths subserilors
list and sh~p contacts. Such a school ans o treacndeus effect upon our new .
i© panbors arlsce. Thoso rocruitod after attonding six soseisns of a schenl will be
B bottor edumted thon those wo have breucht in aftor haphazard contact :ith cur
i  idcos and their olucation in the sarty will porcecd oll tho more quickly. Soconily
] our new aeaners prove to be tho most rogul-r students at utlic schocls of the
party. 'They usually also bring dovm the most contpncts fron anen? their shep mates
As a result, dcoficicacios in ~ur oducntional mochinery for now wembers zre nade up
to a lorge oxtent Uy such schoclse

K :il' : . The oxpcricnco of Now Yorlk, 'Phila.dolphia. and Dotroit in this fiold must bo

thoroughly analysiod md gtudied for usc clsovhero and for improvonent in oxisting
"~ schoolse

Xl. Voeck-ond SGhools

One of the proposals adopted Uy our National Cormndtteo moetin,_, 1nst outwm
wos for the orgonization of o sorics of intensive party schocls to take place
over a weokonds The lack of copable poarty iustructors in mest localitics anld the
difficulty, to securo re.ular attondanco in the cmenings over more than o couplic of
wocks cn the part of activc union comrades led the committed to propose this as an
- oxporincntal step. Tho classes would bo Covotod to thoso quostions proving thoe
b nost troublesoro barricrs to the smooth functioning of the branch or fractica or
thoso mnking intozration of now nembers most difficult. The classcs would bezin
on Fridey aight nnd neot twice on Saturdoy and twice on Sunilay. Tith the coming
curtailnent of the working veck this type of intensivo odfication shoud prove
increasingly fcasible,

| £ - -

; ’ xlll Loposod. ¥3lta Oovor® Outline serios'

Our nost cryim need i.n written naterial is the anscnce of a rourdod and conw
pletod body of litoraturo that prosonts the poartyts program on key questidns of
our tinmce. Tho rich body of czpericnco that is encontrated in our »rogrom oxists
in tho forn of scattored resoluticns, articlos, spocches, notcs, and, abovo all,
4in tho pdliticrl kmowlodgo of tho party coro. This moans that it is all but
inaccossable to tho averago nembor of cur organigation, not to spoalr of thoso who
have to do cducated to tho noccd of joining.

Tho prodbler is cno that is of oxtreordinory soriocusncss to us todny tocauso
~of tho absonco of such an ovorvhelaingly large scction of our politically oducated
nonborsnipe In thoeir absonce the education ¢f the rost of the mombors limps along
badlys Tho handful of politically cducatod members arc ccntinunlly being askod :
to ozplain tho party's position on this or that basic quostion. In army ecctions
of our party there is nct o single conmrade vho can do this adequately cn tho whole
rango of thooretical ond political guosticrnse Even vhore such comrades are anil-
oble, it romains an atrociously bnd situation to havo to toll ncw mombors thot tho
bulk of bur progran oxiste only in verbal form as the spocial property of the few
advanced me:rbers, that the new momber cannot stuly this because it is not writton,
and that his education mmst proceced by askin- the advanced menber for the answer
to thie,thnt quostion about tho prrty?s position.

Wo nust do arnod vAth an oxtonsive litoraturc on tho basic ;oeition of tho
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. poarty and bo abloto answer most any quory on vhoro wo stand on this or that
quostion by hanling the person a docunont contcining our position in outline form.
Theso study outlines should not and cannot becomo o substitute for stuydin- tho
great larxzist classicse. But thoy will ive our iembership necessary foundation
both for their activity ond for thelr furthor studios in the classics thcmsclvos.
The 1list horo prosentod may do cddod to cztcnéivcly. It is ry opinion that -
it contains thc basic material donling with tho party!s position vhich is rc* casy
to got clsovhere in the availadlo litoraturc of tho movoniente Its publication oy
the party will bo o projoct covering the noxt scveral yearse. EHowevor, it should
prove possidble to issuc thom at the rato of ono a monthe 3Ixporicnco with tho. in
study classcs and for indivicdual reading will detornino our choieo in printing tie
¢ nost ossonticl onese It should bo our aim to cvantually havo tho entire surla:
.  in printed form. In ordor to auphasize and rezularize thoir usc an an inbzmaiatod
p. whole, thoy should appear in wiiforn formate In their nimcographed form thiz zan
¥ bo-nccoplished by using bluo ~overs for all the outlinos in this sories.(ih-.:c
technique proved vory success-ul in comnccticn with o sinilar sorics in tho uvid
Y.P.S.L. of the §.P. in tho poriod of 1930-—..-5).
- The proposed fitles follows N
l. Tho Role of thc Party in the Fight for Socialisn
2¢ The Orgzanizational Principlcs and Proccdure of thelorkers Porty
Ze Tho Rol'e of *ho Trade Unions: The Econonic Analysis
4. Tho Role of the Tro,do Unionsg The Politieal Analysis
5+The uorkors Pa.rty nnc’. tho Road to pPower |
2 6. The Yorkors Party o.nd the Nature of the '70r1'ers Governnent
7. The ‘.orkcrs Party a.nd M Imerialist t‘ational ond Class T'-u' '
- 8e The Y‘orlrcrs Party and the F:luht for a Lobor Party
9, The Tiorkers Party and the Fi(:;ht- Azoinst Fascim
10. The Vorkers fo.rby Platforn for the Transition to Socialisn '
'11. Tho Torkers Party and the Nature of the Russian stéto
12. Tho Workers Party and the Right of Nations to SclfeDeternination
13, The Hisborical and. Theor. .iccl Roots of the Torkers Party
14 The Vorkers Party: A Short History
15. The Workers Poarty & tho Int. Yovonent
16+ Tho Workere Party and the S.LeP.
_ 17. The Jorkers Party and thc Socinlist Partj

18. The orkors Po.rty‘and. Sectariontsn
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j19. The Vorkers Party and Centrisn
20+ The Vorkors Party a.nd‘tho United Front
2l. The %Yorkers Party and the Négro
22. The Torkers Party and the }iddle Class

23. The Torkers Party and the Farmer
24. The Yorlers Party and Religion
25. The workers Party and Pacifisn

X111, Relationship of Proparanda to Educations

. \ . f
In our uso of the tern, propacanda is nothinz but education for our idens in
the spheres vhore our party is active. Thore is, therefore, a closo tie betuen
propaconda and party oducation, or oxtornal and intornel cducational work. If sar
ropocenda 1s succossfully conducted the workors vho arce iafluenced by our pucsy
and litoraturc will bo that much moro advancdd whon thoy join tho party. If coch
‘worker who Joinod our party werc anlready an intercsted and steadyrcader of our
theoretical nmogazine, thon our internal party cducation would proceed on a rmch
nore aflvanced level. Likewis.:, if we conductod an effective propaganda for tho
decas of Marxzisn ¥n our pross, nazogino, parphlet, special clasgses, schools for
workers otce thon the sum total of this activity, thoush directed primarily at
hoso outsidc of the party, would groatly supnlemnt ond corplenont tho oducation

of thosa insido as well,

‘ Bow do thinbs stand with our party todny in this respoct® Vo rmust recosnizo:
that tho shorteomings of our propnganda work are cno of the factors that has contr-
- 4butod tothe low oducational lovel within tho party. This is the rosult of throo
~things:(a) the spaco limitations of #Labor Action', (D) the failuro to relatc the
contonts of tho "Now Intornationnl? to the propaganda nocds of the party croated
by its now sphero of work, and (¢ ) tho woeful lagk of pamphlets and study outlined.
As long os thosc threc aspects of our propaganda activity remnin unchanged, our in
ternnl education will not be given the required roinforcenont by the goneral prop-
aganda vork of the prtye If we had enough space in"Labor Action® to devote o few
* articles weckly to more advonced natorial, if the "New Intornationsl" woro to earry
~ several abticles in onch issuoc desizgned for the averaso sunscriber to "habor Action'
~ in ordor to alvanco his understonding, and if wo had availablo tho "Blue Covort :
outlinos hero listed plus a nunber of party paiphlets, the worker who Jjoined our
. party would bo far moro advanced at thoc outsct and those insidc would continuo to
advanco noro rapidly duc to tho alisided nature of our oducational activity.

s

- Be Tund

395




