ACTIVE WORKERS CONFIRENCE
BULLETHI?M <1

TEE_TASK ZEFORZ THh PARTY

Our Active Vorkers Confercence has becea called as a mecting of the militanta
! active in tho party and tradc union work. Its primary purposo is a rcview of the
- proctical work we havo accomplichod in the poriod since the last palrty ~oavention,
of the manner in which the policios of the pariy hevo bdeen carricd ¢ub, an? of the
experiences we have acculated thiroyhovt the cowntrys On the basis of such on
oxchango of opinion and cxzpericnces, “he Confercnce will outline the pracilcal
tasks of tho party for the coming period. ’

, This Confercnce docs not, thorefore, have the task that usually dovelves upon
o party convention -~ tho task of revicwing the internaticnal and demcstic nclitical
situation pnd sctting forth the nolitical line of the party. iInsiecad, it Is the
daily problcms of the party that it imast considers It mus% occupy itsolf with

such quostions as thesog

What have becn the ccncrote oxporicnces fn cur mnin fiold of activity, the
trado unions, and what succosses, fulluros, and difficultics do we have to recordf
Yhat have beon our concrete cxperionces ia the work of recruitment to the parivs
That is to bo learncd from our progress, how are we to ronedy our shortcomings and
overcome our difficultics? that hve boen our concretce oxperiences in the oztrenely
important work of intograting and actlvating tho now meiabers recruited to tiv
pariy and, agaln, vhaot successes, failuros, and difficultics do wo have to records
How shall we take advantoge of the coming period to further the worls of recruitrent

 and -of intearating the noz recruitse

. To discuss cnd decide thesc questions infclligcntly, roquircs on understanding
- of tho stnte of the party todoy,

Pirst, we have not ycot succceded in compensating for the heavy losses to the

armcd forces suffered by the party in the past four yearse Of tho ablest and beste
trained forces wo hnd vhen the porty wns fcunded, forces indisponsable to a smooth

~ and offectivo functioning of tho branches ond loadership, we now have at our
disposal only a small scction, and not of tho supericr olomonts in all cascse

Second, meny of our members whe received their first opportunity to enter
industry only iith the outbrealz of the war, woro unfaniliar with the highly—skilled
art of functioning in the tradec unions and facterics as revolutionists. Thoy werc
obliged to learn the art over-night, so to speal:. Even thoso with previous exme r—
icnce encountered a new situation with new problems, mamoly, functioning in the
trado-union nmovenent widor war-tine conditions.e If wo go no furthor than the
involuntory testincny of our enemics, it is casy to sce that wo have done
renorkebly woll in the face of difficultics. But it is 2lso a fact that rmch rcoains

to be lecarncd in this ficld.

Thirdly, nony, if ot most, of cur active nilitants acquired their sldll in
tho work of party rccruiticnt in the poried «whon tho movemont was prooccupicd
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olnost oxclusivoly with the acquisition and consolidntion of its thoorctical ond
political position, and whon it was diverced, by and large, fron tho broad worlking=
cl~ss movonent and the actual class struggloe. Rocruitient was confined largely to
prepagaonda among clements with a foirly advancod political oducntion. To rocruis
E  anong tho workors with vhon our nilitonts now como into dnily contnct, roquircs
E  nothods of agitation an? propagazda, and an approach, which arc radically diffcront
fron theso to vhich the past accustemed use Some of our ridlitants havo rcoricmted
thonsolvos accordinglye. Othors, os noy be cbsorved in aliest evory branch, hove note

Fourth, wo omorged fronm the S.W.P. not as o clcarcut, homogaenous political
tontoncy, but as o bloc of sovergl tondencicse At its foundation, our party wis
poro distuinguishod by what it had in conicn rgainst anothor party than by what it
“hed in corrion within itsclf. A bloc is good cnough, sonotinmes unavoidablo, semetimes
-+highly desirablo, for carrying on a fight agyinst anothor political grouping. As
- tho pornoncant basis for a party, vhich can justify its right to indopondont éxista -
--onco only hy the uniquencss and distiactivoncss of its political progrom, o bloc is
" no good at olls Tho past fivo years of our party have boea a poriod in vhich it h:?.s
- harmored out a thoorotical positiop & political line, a conception of the revolution-
- ary party, methods of operation, etc, which are specifically its own, which disting-
- uish it clearly and unmistalmbly in the working class movoment., 7e do not lay claim
. to be sure, to being a party fr ' which nothing can be subtracted and to which
~.nothing can or should be addeds That concoption we leave to the §.W.P. But wo aro
' in a position to claim that wo arc now a clearly delincatod pglitical tendoncy, with
- woll-ostablishod positions on tho main questions of the timee One of our difficul-
¢ tics liocs in the fact that this is not fully comprchended or properly evaluatoed by
¢ all tho party militonts. Another difficulty lics in tho tendency, roprosentod by
somc comradcs, to arrost thies progressive dovelopment and to throw tho party back
‘to tho stage of a looso, diffuso bloc,. (In the lattor cose, it should bo notod, tho
Prestoration® of tho bloe is, in turn, o stogo on-the rond to re-shaping rdicwlly
tho theorctical, politienl and practical charactar of the party so that it is oncc
more u)dlstinctiv\. political tcndoncy ~but distinctly differont from vhat it is
todry.

Ty

_ Déspite our difficultics, handicaps and defects, from vhich we continuoe to
suffcr In onc degrooc or enother, our party has mora than justificd itsolf,

. .

Pirst, thoro is our contribution to thc thoorotical and politiecal arscnal of
Yorxism. It is not nocessary to rcpeat here, or even summarige, vhat has beoen sct
forth in emplo detoil in the article on the fifth anniversary of cur party published
in the Now Intornational. It is hardly nccossory to emphasizo horc that e have
succceded in defending the new, as well as the old and unmodified, positions of our
party agoinst all critice and opponents. But is is importont to record tho fact
that too many of our.militonts take this contribution too much for granted,; that is,
do not cvalunte it at its proper worthe. All things arc rolntive. 7o havo no
reason or right to boast of a "completily finished" thcory and program, or of having
fgottlod® cvery problem down to tho last commn and poriod (such a boast, if wo
havc our scnscs about us, w0 will nover havo occnsion to make)s But whoras tho
rost of thc Fourth International with onc or two bright ezceptions, was stricken
with theorctical paralysis during tho wor, followng thc death of Trotsky, or
floundered in solf-imposcd bewilderment beforsc the now problems or tho old probloms
1a now forn, our soction of the .icvonent proved copablo of denling satisfactorily
withithoso problenses
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second, for the first timc in this country, we demonstrated th~t tho Trotslyis

i tgs, previously desigmatod as soctarions, know how to publish and dissominate o
b, popular, moss, socialist ogitational peper, in vhich tho basic ideas of revolution-
¥ ary llorxism arc translatod into the torms of, md rolatod to the life and strvgzlc of
i - tho masscs of workorse The symptonotic imort-mr'o of this is, in n scnse, cven

4 groater that its procticel impeitaonccs Qur popor has beean accumloting a tzvr” :dous

E  onount of credit fof our portye Not 21l our nilitants have alinys understcod | Lko
M principlo roason is indicatod above in the roforcnce to tho failure of sorc ccarcdes
§ to rooricnt thonmsclves in tho work of recruitment) how to draw tho cosh on this
" crcdit, that is, how to exploit the paper for diroct party recruitmont. Jpart “ron
entirzly legitimate criticisms of Labor jgction and from proposals nrde to strongthen
‘4¢ 1in this or that point, this is vhat 1lios at tho bottom of tho notsat-nll
‘legitimate (i.0., tho unmarranted, tho oerroncous) criticisms mado of the fundemertal
charactor of the papore Tho avorage party nilitant does not yot Imow hew to viilize
the openings that Labor Action gives hinm to the workerse It 1s not loes truo, of
courso, that tho party Conter has not supplenented thoe poper and tho work thet it
‘doos with the indisponsable propagnndistic material in tho form of moro advanced
iteraturc (lcaflots, pamphlets, books) on socialism and the jorlors Party progran.
Ve aro, however, belatedly and at last, boginning to ronedy this gross defect.

Third, we have acquirced positions and influence in the trade-inion movenont
far beyond vhat any of us h-d the right tc oxpect, givon on the ono side, tho
.conrades we had at our disposal, and the ezperionce and obility thoy had at their
1disposa1 ond, on the othor side, tho difficultics cncountered in funmctioning during
‘war-tince Yo alone openly and actunlly organized the fight against the trade union
“burcoucrats and their n-~sters, the bourgoois governncnt. Noone clse did that but
the 17 orkers Party. . " 7 a

: Fourthn we have reccruited o new typo of workor-pilitant, ad recru:litod nany of
then, In the old days, it was largely the politécally-oducatod and trained worker
-or student vho came to thoe Trotskyists on the bosis of our strugglo ogainst Staline
isn or Social-Democracy on tho theorotical plane - more or less. OQur recent rccruits
have come to us largely on tho basis of our poarticlpation in the class struggle, on
the basis of tho practical dononstration of the superiority of our progran , our
ideas, as o.pplic..d to concrotc situntions in which they thonsolves aro direct],y

iinvo 1ved. .

Tho party will not, of coursom cver crrmmnt to anything, ruch less ever fulfill
its historic nission, unless it recruits preciscly such worker-niilitants by tho
~ thousands and tons of thousandse That, howuver, is still soee way off. Right uow
it is alrondy apparant thob tho.entry into our party of this now type of nilitant
hag created spocial preblens, many of vhich wo nover met boforoce The consideration
and solution of .these problcns nust occupy a large ~ perhaps tho largest - part of
cur ~ttention at the sctive -orkers Gonforonces They 21l boil down to the task of
n~king our party an organizntion which easily rccruits and easily assinilates those
workersy nalzing it an organization in vhich thgy feol at home, on the one sido, but
vhich, on the other side, is capable of developing to the full their copacity to
boconie traincd and offcetive rovolutionistse.

Thoso now Hroblems arc faiiliar to most comra’es. JAmong thom arc thesog

Tho recruitiient of these new worker-nilitants tonds to divido the party into
two partsg tho politically botter-trainod members vho have beon in the rovenont
for a conparatively long tino. or vho bogan thoir 'vorlzing class lives .;n the
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politicnl movenent (as distinguished fron the trnde-unieon movenment), and vho are
ceevstoned to one ki «d of porty and worl:ingecloss life; and theso new conmrades,
acoustuinod to no party-life, nt loast not teo the old "irotskyist-party 1life?, ond
accustoacd to a difforeat word ring~clngs 1ifc ~- one filled with ontirdy or
gutebontinlly difforent problens from that of -the former group (for e:cwple Wfomily
puonlars,t ctce)

A 1ot we arc presented with the Cifficult problen of two "educational levolshs
fe1 the mew conrades, thoe tuaching oif the i‘vnwncmtals cf Marxisn and revoluticnary
gozialict politicasy %he old once have "gone through all that# (some of then, to be
sure, only +hipk thoy haved) o There is wothing soas of tho lattor group like so
rmeh as o scssion deveted to the mwre advanesd, mode acadanic and oven nore abstrusc

- protlens of liafxisn, vhich is usurlly cogductnd im a longuage end o Jargon that
dcove the nowcerier dunbfounded snd dismayed with wonderrent over whethor he will
.ovor bo r~ble fo participate in such a pclitical life as an active, cqunl nnd under-
gtanding party nane. Afécr a fow such discussions in which a "smortert conrade turns
to hin condcscondingly with such remarks as "Yeou Imow, of coursc, about the lows
‘vhich drove to tho dissolution of the slave qeonoiy in tho days of the Roran E-pirof
he rcquires groat fortitudo ahl devobion not to duck suph necetings altogether or
even to drop out of the party with the feeling that 4t is "too smrirt" for hin, even

4f he is still convinced that there are not a fow things about the worling class
and its struggles that hc could teech those comrades whe arc so voluminou.,ly

1nfomed about the Roman E“lpirc. T

; Tho ey to the solution of thesc and sinildar prodblems -~ vhich arc problens
~ eroatod by our growth, by our progressive chango from an xistence to whi,ch it would
“be fatal to roturn - 1lies in the formeotion ond consolidoticn of o brsic party codrce

- Naturally , if wo had milmbld 211 the Frained, o0ld corades vhon we have had
. ¢o do without in the past foew yoors, this weould be much ecsier to do thon 1t is.
"Put even if it 1s harder, this is ncvertheless the task we must solve first of ia.ll,

Yo party can hold togothor for 1cnp ulthout n bosic porty endre. It is the
partyts franowmnrke It is the party’s spinnl ccluLm. It is tho rartyts lordorship
4n tho broadest and truest senso of tho words It is vhat provides tle party with
its firmness of shape, 1ts crcetness, its driving forco, its thought, its continuity
Q.ts stobility, Tt is fho crly sa.icgaard (a0t the progren in and of itsclf but the
‘sadro vhich stonds upon end 4 eamodfcs tho Drograny seednst dogcnora,’c ica, agalg
. orackpotisn, against looscasss and difiuaion, agaiuet pani c-—nongoring. Tho basie

eadre is distinzpuicshecs by tho following characteriscics and hes the folloving tosks

, It is bascd firmly on the funcdancntal progran of the party, not nerely on thoso .
~poarts of it which arc held in comon by asdcther or any nuabor of other oreganizations
- but above all on the fundanmcental progran and tracditicus ol cur novercnt and on those
contributions to llarzian theory and rcevoluiionory socialist politics whick hoave

nmade by us collectively in the past ffve yeors of our aorbtyls existencc. Only a
.eormon progran can give a cadre the «clidity without which it do»s zot descrve the
name, without wvhich it cannot fulfill its tasl,

The clements for such a cadrc exist in sufficicnt nuwnber in our party. Only,
thoy have not always functioned as a fir: c-dre and arc not fully awaroc of the nced
to function that way. Thcoy do not roclizo as yet the superlativio theorctical and
political pésition of our party as comparcd with cny othere Somc of then ongoge
too readily in "straightening out the last hairM in our position. This is not
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noant for a single moment to cxpress contormt for the desire to have tho vartyts
position be as lectter-perfect, as flawlcss, as possible. But vhen the %last hairt
vhich is, presunmablg, not in i'. right placo, rclatos to somcthing excecedingly
reroto politicedlly, or to a highly acndemic aspoct of a politienl or theoretical
question -- it is no doubt nocossary to straighten it out, but it is even norc

- necessary to havo a sensc of proportion, Thoso who, in disrugord for tho head of

¢ hoir as a vholo, can sco nothing rore immortat than the "last hairt, may continuc

E. to dovoto thoir wholo party lives to stroightening it our on the grounds that unless

this is dono the party connot advance an inche We arc a dorwcratic pnrty; thero

is 0ll the nccessary leeway and opportunity for theme But thoy will not contribvute
to building up and strengthoning the corc of the party, tho firm cadre.

£ The party cadre, and through it the party os a vhole, rmust be throuzhly owarc thot

our groatestboast 1s not( that is, should not bo) tho fact that wo are a demoeratic
organization, ruch less that "we have all kinds of opinions® in our party. Our
party is democraticrlly organized; we.aro wotchful for the rights of those comrndes
vho "have all kinds of opinions", 7o should boost of this~ it i5 sc rare in the
“labor and rovolutionary novoments. But our greatest boast, our greatest clain to
a nilitant workers allcgiance and affilibbion , is our superlative political and
theorctical position (ond our rocord of applying it in tho-clc-s struggle) vhich
~nobodyelsc in the country has ochicved,

: e cannot win a worker firmly to tho party (we do not deservo to do so) on the
'basis of the cl-im that, regr.rdloss of the vicws he noy have on this or that
question, or on a wole sories of questions, he con always find soneonc in the party
who sharcs his vicws, and who has equalstanding with sveryone and cverything clse.
If wie are to ono nt to ~nything as an offective ruvoluticvnary organization, wo rmst
rocrufit and train new nmenmbors on the basis of the party's position, and not on the
basis o offcring the recruit a fchoico" of any nunber of "attmctive“ and
donocratically~-available positions,

!

This point is so imporénn’c that overy conceivablo nisundorstanding about it
mast be dispelled. A

The party is in the first ploce an instrunent in tho class struggle. It is
orgonized to advance o certain progrn --not two or throo or ten differont prograns,
but one, the one it has officially adopted as its position- in tho ranlks of the
working class. It is organized to populerize and defond BBis progrog, to win .
workers to an understanding and support of it. The rccruitmont of workers on the
basis of this program is the duty of every member. On this score,there is only
one reservation. thore a party membor has profound opposition to an important
¢ 3 party policy or thcory, he is, as a rule, grantced permission not to appear as the
2* party!s public advocate of the policy or theory in question.

Insiddé the party, such a member has both the right and the opportunity to
odvocate a change in party policy, program or leadership. He may oxercisc this |
right wiscly or unwiscly, in a responsiblc or irresponsible manncr, But nobody,
lot us hope, proposes to withdraw this procious (and indispensable) right from any -
menmber. : S

But it is procisely in conncction with this right that the importance (and
ogain,indispensability) of a fim party cadre stonds oute The winning of a new
rocrult to the party and its program doos not cend with his signaturoc to an appli-
cetion blank, In a nost significant scnse, that is only the beginning of the tasglk.,
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Rore indecd is the new conr-do who cones to the narty cquipped with o rounded under—
standing of its progren and a confidont ability to propagato and defend it. In 69
casos out of "100 (at loastl) the party nilitemt receivos the groater nert of his
political education not prior to joiming the prrty bvt ~fter ho has Joinad it. The
propagation ond dofonse of the pnrty progranm —-against all othoer prograns, asvea
thosc championcd inside the party -- dous not come to ~n ound onecc n worler hos
becono o party meibor. It coatinucs, cven if in a difforont form, o different way.
It is cosy cnough to‘say: Once o~ worker joins, tho Wparty" should scolz to cducate
him in the corrcctness of the "official linch. EFut thie is an abstraction. In
this ficld mora thon in zny othor, the fipartyh ig aoth: '.pg {ovr worsc; it is o
bureavcratic committec divorced from tho 11Ving CTz:580l) vithout a cleewheadod,
active, consistont pnrty cndro.

The cadre is the elubator, as wll o3 the propagandict and defender of the

porty progran, within tho ranks of the party itsulfo Lt docs not for o ionuent seock

to deprive critics and opponents of the partyts ihoorctiscal arnd political pocition
of their right to criticize and oppose. It docs, ho :over, cxzorcisc its oun good

right to clucidate and support the party!s position.

The cadre is not an aristoeratic elito which dovotes itself to condescendig

" lectures to those who arc doing the daily workc of the party., It connot be ceoiposced

of the self-clevated fgunrdians® or droncs of the party. It acquires the right to
bo hoard, in the very first placo, only by its active ond responsidle participation
in the life and work of the party alcngside of avery other party oembere Throughout
tho party, we have several old party nerbors vho are oninently qualified, byvirtue
of their ability and political training, to fulfill the obligation that falls to o
party cadre, Theoy disqualify thomsclves, however, by tho fact that they engoge in
little or no party activity, cssume littlo or no party rosponsibility, and confine
thensglves more or lcss to bencvolent contemplation of tho partyts lifo. A party
cadre cannot be o quict refuge for the tired and rotired. It is precisely upon
the -ablor and older party nmierber that it ookesits Diost rigorous demends-and applios
its nost stringent stondards. It spoaks in tho nanc and intcrests of the party
whon it applics o Ydoublo standard® in the party: denmanding o minirun of ecctivity
fron all nembers, especially the new ones, aad o maxinun of activity fron the old

nenbers3a minimun of responsibility from the now and o mazioun fron tho olde

The cadre is not a foction ond certainly aot a clique, It is not a spociol
organization of conrodes brought togothor for the purposo of rmtual organizational
advancenent or protcctions Beling poart of the c-drec does not bring anyone irrmnity
fron failurc tc discharge party responsibilities, or speecinl rov Ja"ds for cischay; ing
thenie It doos not mean being either a ®stooge of the lendershiph or o #nrotege of
the lecadershipt, It docs mean being part and parcel of uhO leadershin of she party
(ogdn, in the broadest and truest sonsc of the word), .o Turcaucratic party,
leadership is corposed of a handful of the all-wiso am’. .'~.11 powerfui, rosting uoa
o cliquec of sycophants and bdlind followors in tho ranlzse In o rovelutinnary party,
thoe brso of the lealership lics in tho lenders of the local organization and is
cont inuously comnected vp to the top, so that tho leadership as o whole( froa the
bronch to the center) sharcs the rosponsibilitics of the party, thus ~voiding doth
burcaucratisn and dilletoutisn, The local lco erchip docs not ollow any contor to
say "Lecading the party is coxclusively our business.® fThe cecter, in turn, allows
no local lcader to speak and act as if to say, "Leading the party is not ry
respoasibility, let tthemt tako thet load.® It doos not, and is not intonded to,
dininish the inncnse importance that soriocus rovoluticnists attech to tho idea of
& central loadership, if it is said that the real and best londership of tho party
lics in a propcrly functioning party cadree. In tho absonce ¢f such ~ cadro, the

party is wide opon to the twin plaguos of burcaucrtism and dillotgntisnie
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The c~dro,cs tho broad le~"orship of the party, is coascious of the ncod of
consolidating the party ffom .op to botton.

It is tho most nctive ferce in org;nnizing ond corrying on tho work of porty
rocruitmont. But the work of rocrultiont docs not ead vhen the ncew neaber joins '
the partye The now nombor rust be integratcd. He must bo cducatods 7o mast put on
ond to the practico of iguoring the rocruit onco ho has Joinad, of oxpecting hi
to nfind his ovm way". In addition to fornol cducatiOnal cctivity in tho brarsh,
tho party cndro must concera itself with constent porsonal comtdct and oducriinial
work with the now membor. To doal with his problems fcrmally, iy the dronch s
imortant. To deal with: then informally, ty moans of porsonal contzet, is cf-ca
far noro igportont and fruitful. At prosent, the ten"-ency is o.ll-’coo—provolont to
soy "7oll, now that this onc is recruited, ho is ono of us and w70 cnn turn our
attontions to sorioconc olsc.® This is a surc woy to losoc nanmbers. The now recruit
iuast be nade to understand, by the niost paticat and porsistont porscuel ce well cs
formal offorts, that tho ain of the party is to mnke all its monbors workingclass
loadors, political lonlers, ond that the party scolzs to oquip hin with the kiowlalge
‘troaining cad cxporience that wrill cnable hin to lo~d othor orkers = and rocruit
other worlkeors. Tho rocruitnent of noro duos-paying nombors is n doubtful achicve

L }'JQnto‘ . ; -

The cadre works systenntically to dovolop docal initiantive o.nd o local rospOn=
“siblo. colloctivo leadership. Iy ond large, our branchus arc too dopondent, and
‘;n too many respocts, upon tho national loadorship.  Nothing short of a Lonin or
‘a sort of sub—Lonin is censidored satisfoctory for tho local(and "naticnol) londeor-
‘ship. Tho result is thet in ony branches, locnl lenling conrndos hesitato to tako
xrosponsibility out of foar of not having tho necossary ability or of boing subjec-
‘tcd to hyper-critical attacks Ly othors (vho,asa rulo, rcfuse to toko or sharo any
.rogponsiblc post). In sorw casocs, o positively intolorable situntion has been
‘eronteds Conrades spend hcurs on cnd beocaning tho stato of, the world in gencral
and of thoir bronch, or their lceal comittoo, or thoir loeal or:anizor, in part-
Jdculare ‘They havo perceived that tho matorial now at our disposal is not idenl.
Théy are inpaticnt, or disdainfully tolerant, of the argunont that we rost build
with tho nntorial wo do heve, that thore is nothing olse we can do, thet it is a
wosto of time ond onorgy to wail lnd lomont until thoir ovm rorves and overyono
ologts arc worn to a frazzlo. Thoy givo no real support or collaboration to tho
Sun-ideal® cormittoo or orgonizer. Thoy docline to take the plce of the comritteo
or orgonizor on the ground that they are no bettor qualificd or that #Itn not o -
loacer.® And they connct or do not mnko specific altornative proposals for tho -
posts. Thoy simply woil and lanmcnt the dad stato of affoirs. Or dlso thoy oro
forover secking sonmc niraculous fornmule that: will cure 21l party ills, without
over finding one. Or, worse yot, they isnoro the rotoworthy progress tho party
has nmade under he momm difficultice, md ropozt tinc ~nd oagddn thnt tho porty is
hoaded stroight to porditione In overy predblea the nerty oancountors, tough or
.8irmple, they sec all the signs of o ravoging crisis about to broak over our heads.
‘This is irresnoasidlo, unthinking, peaile-mongering, produced as a rulo by the ina-
bility of some conrades to hold firmly under the strain and stressos of tho past
five yecars (mild though tihicy have been in conpariscn siith thoso ondurod by, othor
‘soctions]) and under the conditicns of a laber novament vwhich has not yot matured
to its basic political taslze This tondency = or rother, this adnizturc of all ,
gorts of nogative tondenecics - rmust bo firnly counterncted by tho porty cadrece It
st holp sco to it thnt the loenl comnittoes md organizers recceive the maxiimn
of supyort and collnboration, not the minirmmg that the irrcsponsible baiting of
coirados who assuhio and dischargo loalding party responsiblitios in tho branchos is
not tolcratod but ostracized "by party opiniong that the initiotive of tho local
organizations is not BtlflOd by fear of orrors or criticisos, but is systorntically
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oncouragcd.

Tho cndre cannot pernit itsclf to bLe smug about i:ts owvmn or tho party's devel-
opments It engages in the work of cducating thoe party as a wholej dbut it mast also.
odvcate itgelf. To toako the positicn thot all iF for the bost in the best of nll
possible partios, thot the partyts positiOn is 0t only flamless and all-sufficiont
bu applicablo, as it stands, for now and forcver aftcr, means automatically to
tronsfom a living porty cedre into o pricsthcods The party wasbership as a vhr lo
and cortainly the party cadro, cannot a.ct as tho passive rocipicnt of party polic
eloborated nt the tope The party manmborship - and especially the porty cadro J‘-ch
tmst be considorcé nc the brond darty leadership - rust constaatly ond consciomcly
participate in tho neccessary ncdification of party policy, in tho elaboration oi

‘party policy for new problems and situations, in the development and strongthoning

of the partyts theorcticel equipment. There the discussion of the thoorotical
problens of larzien tokes place at the cxponse of the new menbors ¢ ns is ofton the

cns¢ today), it should rather Le conductol informally. This sheuld not ncan tho

orecting of an impermeable wgll betwecen the nerberss Wsimple® discussions for new
nonvers, Mcorplex discussicns for advonced nembers. Every attompt should be mado

‘to raisc the political and theoroticad level of tho necw wmenbors, cspecially by means

of tho personal guidance alrecady referred toe Only, they should not be dram into
advanced discussions artificially, by being compelled to sit ond liston tc the
éEchango of ideas which arc eithor mconprchensi’blo to thom as yet or in vwhich thcy

‘have not yot dovoloped any intercst. It is far botter that such discussicns bo

eonluctod informally and that the new nicnbers be drawn into thon gradually. As for
gonoral Ciscussions on topical prebloms of the party and the clnss struggle, the -
0lder nenbors vho tend to absent themselves con very often learn 2 great deoal from
4he cxperionced worlier-nilitants vhom we have rocruited frem the tm-:'lc-union rI0Ve—-
pment, and vho rightly ressnt be' o looked upon mercly as subjcets for cducation by
others, specially by these whedeo not have their experience in the class struggle.
skt ek ek ek ak ok sk kool ool sk kg o koo aeokakon Rkl

A brief consideration of the perspectivos of thoe class struzgle in this
country and the ;»rospects of the party, only amphasizes the i lort'xnco of doveloning
a lemlm(f party cadro. -

. The re-appearanceo of nass unerployneat, no natter how long or short its curation
will dbring with it a certain wecakoning of the trade uaicn novoiment, ospecially of

~the CI0 « 1oro important is tho fact that it will bring with it a weakening of
pure-anl-simple tradc unionisp. On the other hand, however, it will undoubtedly

bring with it tow phenoncnae. One: tho workers will timk and act moro and more

in tcerms of vhat “the governnont" should and caan do, that is, in tornas of political
action,s The ficld for our main politicel slogan, the formation of an Independent
Labor Party, will grow wlder and more fertilee Vo canncn, f course, prolict the
date of the formation of such a party. But if an? vhen it is frraed, wo will
undoubtedly participato in it., Nobody had owr denicd the opportunist dahsors
focing a revolutionary party when it finds it nccessary to participote in o feformist
noverient, be it tho trade ujicns or a reformist political ocgninzntions Tho only

- safozuard against such dangers lies in firm and clear rovolutionary principles and

Prograng vwhih is onother woy of saying, a firm group of rovoluticnists who grasp

. and stan? upon these principles and program.

Two: 1in all likolihood, we sha.ll scc the re-appoarance of an uncmplpyed rove-

" “ nent., In all likelihood, this moverient, or a large scction of it will be connocted

with tho oxisting tonde unions, cspecizlly in the cese of tho CI0e For nosh of
the workers who w7ill bo in it, such a novaent will represont a new sccial and

. Oorganizational cxporicice. In overy casc vhere o new novenernt has eomc into being

anong, the working class ( be it the formntion d the AFL, the post-Torld=yardl
Famor-Labor Party novemoent, th uncrployment movenent of the '30%s, the formation
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of tho CI0), a new loadorship has dovolopod from tho ranks which is not wodded cither
- to the ideas or to tho ranlss of tho o0ld labor buroaucracy, which is frcsh, uncorru

3 - ptcd, militant and rccoptive to Mradical" idons. At all costs, wo must avold tho
fatol blundor mao by our nmovemont in tho period of tho formotion of tho ¢ID. Te |
muet from tho very outsot be in the now wompleoyed movenant working in it, socliing
to influonce and lead it, ond scclzing to rcerult tho best nilitants from ts ks
Thero con bo no question of the fruitfulnoss of our participation. Buk tho

. incispensableo copdition for such participation is that oll cur peoplo Mstuw ihure
s thcy arote That doos this rean? . \

It rcams that all thoso comradcs vho, with tho cutbraal of the w7ar, had their Jirss
pyporiunity to Loecomo part anld parcel of tho industrial werking class, st remnia
~pact of that class. Unciployneont will certalnly affect mary of our comrnles. “hoy

i1l have to adjust theoasclves, in one woy or anothor, $o 20w ond lower standrrds

of livinge But in thot, theoy differ in Lo respoct frem the rest ¢f the woridng

closse Qur ®aow® iandustrial workors rmust learn to sharc the fate of the class to

which thay belong, wiih which thoir fato is ticde Tho idoa of beins in thet

class in Yprosperityt tincs and Wloaving® 1t in timo of ccononic alversity, rmust

be relentléssly combotted in our party as a true~bluo potty-hourgzeois mnnifestation.

4 rovolubionist ‘does not go slumining in the workin: class, The sturdiness of our

party mouborchip, ospoeially of the ycunger noambers, will be tested ageian in tho

coning waormloyment poriod. Let us sce to it that ¢ do not fall in Shis tost,

Qur orientation wms, reacins and will continuc to bog to tho trade wnious, into

the trado unionsi into industrye Vhore cur ccorades are leid off in a conceantration
irt, -thoy rmet make shift in some other plant or shop un®il it "is possible to

yo-oenter the concentratifbn point, or vatil enother concentretion poirt is decidod |

] ia_:pon. If no work is to bec fcund for a'period, then it is into the unemployed

‘movonent for our comrades = and through that movement, back into tho trado wnionsi

CONTINUED — PAGE 10
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‘ The admonition against "de-industrialization" holds just as

* strongly.for any tendency toward "de-colonizations" Among our

« gchievements, one of the proudest is represcnted by thoe work of those
comradcs who placed themselves at thoe disposal of the party to be
socnt into the arcas doomed most profitable for party work, The bulk
of thoso comrades, representing tho best and most devotod in.our.

-~ ranks, are still at our disposal. Unfortunately, thore 1s a tendency
b--among a few to §° home." We have, in fact, already had some in-

- stances of work "in tho fiold", whcre tho branches arc smallor than

= those at tho-center and the work in somc rospects is more difficult,
.~ of comradcs "coming home" - some of thom without Bothering for off-’

}  Acial permission, Rathor than tolerate such scandalous comduct, tho
- party must bo detecrmincd to carry out its decision to strcngthen tho
‘branchcs in question by furthor“coloniz tion. .

e Hore are two tasks that must be at thc centér of the agitation
and activity of the party cadrc, No backslidingl No do~industricl~
dzation! No do=-colonization! We arc and wc rcmain flesh of the
£flcsh of thc Amcricaen working class--or wo shall bo unworthy of our,
‘good namec, ‘ :

. The party has good ;ospocts 'for growth in the period ahcad.
EIt is not iImportant at. this point tc cstimatc or sct forth figurcs,
écithor as a goal or a gucss. But thcro is no qucstion about our
éyrospocts. . ) o ; .

. Wo have oxistcd for fivc yoars, dospitc the gloom prcdictions.
Wo have worked out our own political line; wo have clarificd our
:%hoorotical positions; wc have fcerged our own typo of party; wo
havo made our distinctive mark in the organizcd labor movement, All
this has accumulatcd for us a grcater credit than many - cven of our
own comradcs ~ think., Wo arc in a much better position now than
bver beforc to draw on this credit in the form of ncw memboers, Thls
s not said mecrcly becausc it is "dcsirablc." Thcro arc concroct
8igns to go by. R ‘

Onc: wo have in rcccnt timcs won as sympathizcrs and cven as
mombers of the party a small - but highly significant= number of
fairly promincnt tradc-union militants Yas wcll as rank and filo
militants, of coursc), Thcse arc militantswith influcnec and prese-
tige of their own in the labor movenment, and their adherence to our
party is a tributc to 1t which should not bc undcrestimatcds They
rcport an incroasing intercst and sympathy for our party among
many of the tradc-union militants dnd cven local union officlals
who arc, of coursc, not ticd to thc laror burcaucracy. Wc must not,
as thc latc Lovcstoncltes uscd to do, concentrate cxclusivoly on
wiming "big-shot" union officors, Howcver, thcsc local union
officials havo a spceilal importanco for use Duc to their prostige
and position fwhich they did not acquirc by accident, but asa re=-
sult of their progressiv-oncss and militancy), thoy not only add
to tho prestige and strc..zth of the party, but arc in a position to
uso their influcnce in rccruiting to thc porty those workors wjp
have learncd to place confidencc in thems In every locality, our
comrades must keep thelr eycs wido open for such militants, who
can so easlly give us acecess to othoer militants, Fricndly contact
with such militunts must bo systomatically crganizod and systematl=-
365
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winning "big-shot" union officcrs, Howcver, thesc local union
officials havo a spceial importonco for use, Duc to their prostige
and position fwhich they did not acquirc by accident, but asa re=-
sult of their progrossiveoncss and militancy), thoy not only add
to tho prestige and strc:..sth of the party, but aro in a position to
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cally pursuod S0 that overything within our power and capacity is
donc to win thcem to party membership, ,

Two: o fow years ago, circunmstanccs compelled us recluctantly
to dissclve our youth organization into the party. At thc last
mooting of tho National € .mittec, we decidod to re-cormence the
work of foe ming a youth organization, The rosults have becn high-
1y gratify.nge Wo now have won to the party, or to oxtrernely close
rclationship to the party, a fow dozen young militants, If all
goos well, the youth mcoting that will supplemcnt owr Activo Workors!

sonforence, should producc a Provisional) National Cormmitteo for tho
organization fo a definitive national youth mdvement assoclated with
tho party. Only those who have had the oxperience of functioning in
a party that has a youth organization, can fully approciate the
AImoense value of such a group, and the great stop forward it for-
mation will signify for our party, It is not too much to say tlat
4n a relatively few months, such a movorient can rocruit to ituclf

'n good two hundred young workers and ‘studcnts, and constitutc a

‘growing roservoir of strength for the party,

. Throo: A sharp.division 13 bcing creatod in the SUP, It 1 s
difficult to say at prescnt Just how 1t will deveclope Ono thing
i1s alroady cleoar, howover: the minority has doveloped a most
friendlv attitude toward our party. It is already spoaking in terms

of unity betwoen the SWP and the WP, an idea which 1s rccoived with
} itho groatest hostility by tho Cannonite<10adership. Naturally, we
" for our part do not exclude in advance and undor all circumstances
and conditions tho possibility of a unification cf the two Trot-
,8kylst organizations in this country, At tho samo time, dosirablo
as unity is in gonéral, we arc too decply devoted to our own prin-
ciples and program and above all to our conception of a democrati-
cally~centrallzed (as against o buroaucratized)party, to surrcnder
thor for the sako of good follcwshipe As natters stand now, wo
cammot, therofore, speak too optimistlically about unity, A rogruup-
ing, on thec other hand, ’; possible, even if we cannot yot spoalr
with any exactness about the way 1t may tdce placce What we can
-8pecak about with confidonce is that whatover docs take placc in
this ficld in thc noxt perlod will riot bo to the detriment of our

-party, its ideas and 1ts futurc,

. Make any of thoso tnrco prcspects, or all thposs of them to=
gether (which is what we should do), and the importance of a strong
firm, unshokeablc party esdroe becomes ever greators

We have a doctrino; wo have a tradition; we have a progran;
wo have worked out, aftor painful cxperienco, a riothod of workin g
in tho class struggle, and a nothod of building tho kind of party’
we bolicve 1s nccossary for leading the fight for the soclallst
rcvolution,s Theso we must maintain, They make up our party.

All that they ropresont-wo want to impart to the worker
- rilitants whom wo are winning and will continue to win to tho of=-
ganization, The conrades who will makc up the youth organizatiol~
that training school for the party-rust be imbucd thoroughly wﬂh
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those 1doos, concoptiens and traditions. In any rogrouping of tho

Trotskyist movcriont that may take placec presently, we will not
atterpt to i-:pose our idcas mechanically upon others (that gocs

without saying for them, for tho youth, for thce trado-union mlli-
tants, and for anyono olse), but wo must and will attompt to

havo our ideas prevall, How 1s all this tc bc donc if not by ricans
of a cadrc, and by a tightcning=-up of the party which is c¢ne of

tho cadre' nain takss? :

Our party is not a lcosc and ¢nuiscrininatc collcction of all
kinds of pcoplc with all kinds of idcas and prograns, If 1t wore,
1t would be good for ndthing dbut a consclidatced ticket ageney
whiéh offors all comors any political trip thoy may bec interested
. in teking, Within cortain limits, the party can have "all kinds"
" of pcople in it, It does not have to be, and it nmust not be,
"monolithic" in the Stalinist of Zinovicvist sonsc,, Rathor, it
must continue to pride itsclf on its internal demccracy and to
donduct 1tsclf so that this pridc 1s warranted, What. nocds to
bc grasped fully, howcver, is that our demcceratic practiscs and
‘mothods are pormissible, conccivablc, hcalthful, progressive ONL Y
if they aro accompanied by and bascd upon the deveclopricnt of a .
strong, intransigent, donfident cadre which stands solidly on tho
party's political and thecrotical position, Without 1t, wo aro
Just a bunch of good fellows talking cach othor to inpotcnce or
death, With 1t, wo arc a sure~fecoted, cffective rovolutionary -
party, with a clcar-cut right to indopendont political cxistoncey

and a guarantecd futurc,
_ We must form and devolp such a‘cadre. Everything oldc will
‘follow from it, It 1s tho task cf tho hour for the party.

M, Shachtrnian
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