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REPORT OX ORG RIZATION

The Active **orlfers crnference is net - conventicn to decide the nolitical
course of the Party or to ndept rco Jor prsitions on peliticnsl perspectives,
It is o mesting of the rctivists of the Prrty to rssess the progress of
Party worz, to exomine whrt hos nr hrs net been Acne, ond to determine the
best woy of effeciently mobllizin:: the or¢enizoticn for the execution of the
main tosks which are indicated by the pcliticrl positicns of the Porty.

" Our Porty is ¢ vengucrd orsonizotion. It is corpesed of revclutionery soce
iclists, of class conscicus workers,’ vho eccept its pro.rem end ere willing,
by ond leree, to mele the necesscry secrifices te ochieve the victory of this
progron, The grect tesk of the party is te win the breed leyers of sdvenced
workers to its bonner cnd to intesrote them in the orgenization, The build-
ing of the party meons more than just to have s’ correct progrom. A progren

- has to be transleted intc 1ife threugh the coltation end propagonde of the
party, throuch its press cnd its meetings, through its mass work, all of which
lays the croundvork for the activities of the ‘orc-.nch. '

Branches ore the bosic units of the perty, In -n org zenization li‘ce ours, e
‘need to rely clumost entirely for grewth cn the vwork of these units. The party
cen be no stronger than its bronches. It should be clecr, then why sc much of
our attention, time and energy must be deveted to the develop ient of efficient-
ly functioning units of the organization, Without these, it ie irpossidle to
talk abcut bu.:i.ldint> o party. .

In a party os soell as curs, it is not enruLh for merbers te aecept the pro-
- gran as corréct, The porty needs peecple who, in addition to scccepting its

progran have crganlzotionel convictien ond belief in the party, pecple vho are
confident of its future. In the last rnelysis, it is the prrty rerber vho
executes the progrer ond rekes it possidle te build the ergenization. The
party cennct be built by "tired" people, by pennle vwhe have no faith in the
or;_,a.nizetion, by perple wh~ are mnentslly =nd spiriturlly Jrﬁed by those
who are in crnstont need of crtificial stirmlotion,

v ’ = pey .

In discussing: the activities of the p: perty, 1t should be bnrnc in nind thet
we bezin with two irportont assetst 1. A membership cetive in the mass organ—
izations of the worldng closs; 2. & paper vhich hcs won to it e censiderchle
following rrong the advenced workers, This is eur crpiteol *n'l it is upon this
capital thet the party develnps its ectivities.

' Before dete ilin vorious uspects of p'rty cetivity end outlinim o, progron
of action for the next perind. it is necessory to r.rl:o one tenerﬂl observction
ebout the perty,.: '

Ve have an essentinlly ¢ood porty, compesed in mejor part of loyal, devceted
and hardvorking members whe Lsve conducted therselves in an exerplary ranner
during the past three to four years. -It is irpossible tc reczll encther or-
genlzation of like rceubership, in siniler objective circurstonces which hes
ccrried on in the menner of our party ond mointained itself to the some high
decree as ours. This is especiclly true in foce of the severe losses we have
suffered, But it rust be added that our party hes gone throuch o siege 1n
this war. The mecbership is beginning to feel fatigue frex the long rnd steady
&rind of werk in wor industries znd the rrintena,nce of o hl,:‘h level vf perty

' activit,/.

o,
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windful of this fact, it is necesscry tc stote thnt the prrty connet offerd
ony dipinution of its cetivities, rnl certcinly cennet perziit - process of
de-industriclization or decolonizatinrn te tolze places Thot such n process is
present in the party is reflected by - tendency of sotc crurcdes to quit indust-
ry cltegether, hoving regrrded their intustriclizoticn os ¢ terporary, wor:
measure, ond of cther tc return to New York cn the ground thet since the wor
is néering on end, their colenizaticon efferts rust liliewise end. To percit
these tendencics tovierd disintecr-tion to develop would prove f-tal to the
Portys Now more th:n ever before, in vier of the rising tide of nilitoncy
in the labor rovement, the Perty tust strictly cdhere to its industrislizaticn
"end colonization progrem. So for as the lotter is concerned, it is of utmest
necessity to contimue to fird cernredes te colonize in onc or more of the
‘ party centers.

I1I. : '
It is necessrry'to now give ¢ bricf resune of our r"in uctivity.,

- ,Lw The campeign fnr the Lebor Perty haos been, 1n 5onera1, T propagﬂndzstic-

agltationpl cempeiegn, with little eor no procticzl resul ts. The only part
of the country in which the prrty wes sble to trenslote its pregrem into
practice was in liichigon in the 1C'F. In that singel instanco, the pdlicies
pursued and prectic-l worlz of ocur represent:tives was crediteble. Since then,
the ..CF has procticzlly cecsed to exist endis no longer an crena of octivity
. for our people. - Elsevhere the practicel work ecreisted of the introducticn

-of resoluticns in the unions ond speeches at uniecn meetings end unicn conventions,
In ceneral, the cerpsicm for o laber porty hos been carricd on threush the
columns of Laber Action., If the ecmpaien for o lebor party lreked practicel
significence, it is due in learge nezsure tr elections of 1944 and the cctivi-
ties of the PLC, The PAC revealed what is poss1blc in the wzy of independent
. politicel ccticn by laber, nerely, given the tass strongth of the orcanized -

- 1lgbor moverent, it is possible te create ¢ mess party of the werXing closs vhich

. could shutter bour5001s prlitical control. nf the worldn.. class for 211 tire.

After the presidenticl electiﬂn, the purtJ ﬂdnpted cs its u;in slegan, tr ong-
forming the PLC clubs inte boses f~r o laber porty. No creat success has been
experienced with this policy znd es & matter of fact, nrt o greant deal of
brgenized ond systerctic worlt in this field hos been dene, Our najor activi-
ty in the strusgle for en indepcndent labrr perty romcins esscnti-lly proe
Pegandistic-cgitational. Nevertheless, the party rust continue slong the
lines adopted in its conventirn ond plenmar resclutions in 2n effort teo hasten
- the process of politiccl differentisticn end finslly, the politicel orgenizo-
tion of leber ascn independont force in Jmericon pelitics. That reans te link
the strucale of on independent laber perty with the- stru;~1e of the Poerty for
- 1ts reconversion progrun.

B. The rass werk of the prrty hos irprnved rany tires over the past.

- We have succeeded in estzblishing: oursclves in seversl impertent locclities
and unions. During the recent conventions of ‘the CIO internnticnal unions,
the prriy vwos picsent physically and peliticclly in five of ther. It is no
oxeggeration to soy thet the party cond Lobor fLction was direetly and indirect-
1y responsible for the rmilitont veoices raised there, most natable in the ULV, -
URV, USV, IU.. z=nd UE. o '

wost importent of z11, we have dermenstroted zn obility teo recruit factory
workers directly to the perty -nd tn eep ther in the party. Yet, in spite
- of these successes, we arc still o considerzble distonce fror achieving the
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" pims set forth in the Trede Union Supplerentrl Repert rdopted ot the lost
.convention rnd recdepted by the plemun of the Naticnrl Cermittees This will
be dealt with in the trode uninn rgport, : :

Despitec the obvinus prof:ress nede in the moss ﬂ‘rk, our pnrty .errbership cone-
tinues to revcsl o trocendous inexperience, tinidity -nd ce utiruancss thot

- ero often umvarronted cn the brsis of concrete siturtions. The mest Impor-

- tant of these weclmesses is the ineznerience of so many of our mass workers.
This is a conditien vhich, as indiccted befrre. will be cvercene by cducas
-tion and time itself., In the mecntime, the No ationsl GCormittce in the abe-

. sence of ¢ functionin: leber deprrtzent, has attempted within the limits of
its physic.l ccpecitics, to guide closely the nctivities ~f our mass workers
end to ¢give thc.. directien L_nd educetion in t.he very process of thcir acti~
vities, . , ,

G. Shnrtly ...fter the last crnvcntmn, the recruitnent drive wes nr;:zmized
with & gocl of 200 new members. 4 syete 2etic compeiim wes plonned ond ~ut-
lined. In meny respects the compcicn wios o goed one;. but it fell short of"
its conl. In 1light of the gorl cnd the char'cter of the carpaicn, we were
not vwhrlly succossful. Seventy-five new members were trlen into the partye. -
The reeruitmert drive indicnted thot it wes possible tc recruit ‘now workers
.provided *hnt it wes organi-od ond systomntized intc ¢ regul:cr cctivity of
every branch in the p:rty. There is teo rmuch the tendency in the party to
recruit merders only durins cempai¢ns whon specisl efforts cre mrde. Once
8 coxpei.n is over, the work censes. Thus, with o few nrtadle ezxcepticns, re-
cruitment is nct mede the ckhief, cll-cmbrseings cim of every single bdbronch,
This is whot it amust beceme, if the prrty is to recruit net speredicelly, but
ste...dily. every doy of the yeor., The Party mmst consider the crganizrsticon of
enother recruitment drive after the comletion of thc prograr of rcticn o
_ d.0pted. (see attachcd) .

D. Our mnst inpnrtant resourcc for porul rizing our ideos end our prrty,
for establishin: contocts with brozd layers of workers remeins Lobor Letion,
At the lost convention, the circulction of the peper v-s stobilized detween
-20-25 thousand weekly. Towenrd the end of the yeor we carried thrruch successe
fully, a sub drive for 4000 new subscriptions,” 4ll brenches did well in the’
drive and throuch’cur mass wrl;, obtained centact in ¢ new ond importont ine
dustrisl ares, vhere sympathetic worlzers assisted in the drive. Ve hove now
over 4000 subsctibers to the paper. This represents from ¢ fifth to o sixth
of the totsl printing of the peper., Obviously, this s~lid base for the peper,
vhile seeningdly formideoble, 1s net nearly s lorge a subsceription base for the
paper thot we wont end need.  Ue must scek to incre*se subscriptions by et
least double the present fl{‘urt,. .

Tith nll the wee 1rne\'::-xasels of Labor Action, we heve succeeded in turnin. out on
exceptionclly fine populrr, socinlist gcitaticn prper, which hes o wide eir-
culation end hes grined us m:ny fricnds, But the porty hos not mnde the best -
usc possible of the prper cnd the prtcntial rass besc thot it .ives us, The
principal recson feor this is the cpprrent incdility of reny of cur corrades
to-understoand exactly hnw te use the influence cf Lober Action te recruit
syrpathizers and contcets directly to the TP, This is really the b, problem
which faccs the orgenization end its soluticn will inererse the roto of porty
growth, (A spcci'l report on this subject will 'be viven ﬂt the conference)
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4 year pgo er mero, our progron of action celled for en N.I, subscription
czrpped;n te begin et the conclusion of the Lober fiction drives, The failure
of the N.I. to appecr regulerly on precise deotes riade it irmpossible to corry
€ out this print of the pregrar of rction. The chief responsibility feor this
3 failurc lies with the centrnl dircction of the mngozine., In the last analysis,
' it is o« question of menpover, dbut in thig particular cese "extrocrdincry
, efforts verc made to cntch up, Yct, cceh tice this wes done, nc opnrecisble
E-  change resulteds One of the mnin tasks of the N.O. is t~ ensurc the requler
'  menthly issucnce of the ¥.I. end rnk on tice, Othervisc the N.I. ccnnot cxist
even forrelly cs o centhly megazine. Under prescit crnditicns, it is practi-
- cclly irprssible tr prozcte the r:cg:zine and ochicve the kind of circulg.tlrn
rerited by its ch:r..ctcr. > : :

Sr for os imner pbrty éducoti"n is Cfncerned the late 'xppcrnnce cf the N I.
should hcve nothing vhatever tr de with its usc o8 o mecans of furtherin: the
funderentsl cduceticn of perty rembers, cld ond new. This is the rcsnonsibi—_
_lity nf tho exccutivo cmittee cf br-,nchcs rnﬂ its educc.tifn directnr. :

E. Onc rf thc rutst nuinL wes knesscs of the PLrtv is its fa‘iluro tn issue
pasphlots tc supplerent the weric ¢f Leber Action ond te directly cid in the
recruitrent «f new mecbers, Despite the rmeny decisicns telon, the perscnel
pr~dler: of the Center hos militsoted corinst the reelizaticn of decisicns mede,
Fortunstely we cre ncy at the peint of overcrming some of cur deficicncies in

" this recspect and will scen hove off the press the Party Progron parphlet as
well s o porphlet on recenversien, Prepegonds perphlets cre invelusble for
- recrui tnext purpcses, but thcy are glso indispenscble for the educwtion of
' new merbers, :

. . It is necesss ry ogein te try te estcblish P functioning educaticnel

, (1epc rtrent in the party vhich weuld develop o systoer-tic pregrom for the
therreticcl educatirn of the party rerbers, fundnrrentrl training of new men-
bers, cnd the preparcticn of gencrel prrpegenda end acitaticnel meteriel,
Like s~ r-ny rther tosks of the crycnizeticn, its sclutiecn rests cntirely
on the avoilability of lock of vallﬂbilty of r:rnpcwer. .

. - IV’.
_ Othcr sspects t‘f pcrty w\rk. o

- l.v At the lnst plomx of the n'ti ncl cmittcc ¢. discussirn wrs held en
cne cspect of cur public cetivity cnd the sttontion of the porty wes drowm
te the fact thst it wrns nccesscry fer the pertr to functirn rrre openly, 'cs-—
pecially in its public cffrirs, Public reetiangs of the prrty, forums snd socicl
hide bchind the ncie of Lebor Action, Few of the bronches and few public o-
ffcirs of the Party ore held directly in its ncies £t rne time this pelicy
we.s dictated by the nrturc of the cbjeective situntirn droanted by the wer ond
cur inability during thesc ecrly dcys te gruee cccurctely prospective devel-
cprents en the hrre frent, But for serme crasidorsble pericd of tine, the
Center hes urged uncn the bronches te hrld its off-oirs in the nrrme of the
Terkers Prrty cnd to meke of its hcqumrtcrs :nd canters, Party centers.

Resistence te thls chenge exists rln cst everyuhcre. Heedque. rter., of the p.,.rty
. arc held in thc nsme of Labor Leticn ond mest party affeirs are sirilerly
crnducted, This situsticn must be chinged ~nd chenged quickly., Comrodes whe
cermploin that the free of the p‘ rtJ is nct ¢ dcquctely prescnted in Labor Lction .
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rust berr in oind th-t vhere so r:uch cf the cetivity rf the phrty is conducted
in the nare o f Le ber Aetion, 1t beecres mrre aifeleul t te present the face of
thc perty in the prees. Presenting the fece ¢f the prrty in the nress is
dependent lorgely unrn tbc cetivity 0f the perty ~nd the nsture of thrse

'nctivitios.

'2. In gencrsl herever, there has been o g.rée.ter public activity of the
orgonizaticn,  Jl're public meetings hove been held dhen ever befere, In cddi-

~tien t~ pudlic rcetinbs pudblic clcsees are 'cnnducted with regulerly orgenized .

schorls (New Yerk, Detrnit, Philcdelphic), Withrut rn educatinnsl depcrtment
there hos been mrre internrl educatirnsl work thon heretofores Almost ¢11 brane

ches hrld regul~r dbronch clcsses, beginners study circles, =nd dbranch discussicns.
© This wrk could be irproved ¢ thf*usmd per cent with centrel directicn end or-
senizationy the or z‘nizc.tim of such ¢ depa.rtrcnt rexzins. cne of ocur mein gozls,

3 . Golnniza;tif-n cnntinued even _thr"ut;h at o reduced re.te. But 'bn.nches have

- been strengsthened threugh the depleticn of the New Yerk orgenizaticn of its
most expericnced cnd cldest comredes, = There are still rany weak spots in the

country thct nced cssistonce, Cconcentrotion must be on the :iddle Vest. This
is nc of thc predlers te which the NO must contimue to pay close cttentions

- It 1s still posszblo fcr crntinued cnlonizatirn althou{h et o ¢ree tly reduced

... 1level,

\

. "4. Sig‘niﬁcunt .,.dvz:.nces have becn in our intern;tirn«l work, T-?e ‘have more
contacts cbrosd thon we heve hed since the cutbreck of the war. Qur reletions
with the Gerren scction of the 4th Internatirn~l ¢ives us =n excellent hase

| - for thc furthcr dcvclq:r:ent f'f ocur c.ctivities in thet field.

. 5. ..c hove oo dc L- siLniﬁcnnt sta.rt 1n the roesto.blishrcnt rf e youth
neverignt, - Groups exist acw in New Yorlk, Phil"delphi“. Ohicego, odisen ond
Syracusc. This is o sufficient bose te begin the rrgenizatory work for the

) esteblishrent cf 2 noti~n:d. youth rrbenizatirn. The Naticnal Conz ittce has
“glrecdy laid pléns fer this, Next te cur mass srrk, the youth werk is mest

impertent. It is en invelunble scurce of new merbers and cedre elements for
thcp.rty.f T ‘ o :

‘The Brenches ond scre of thelr Problers. As indiccted in the rpening of this

repert, the bronches cre the basic units nf the party end it is upon their
pencrel functicning '*.nd initiotive that the f‘rN nizc.tihn depcnds frr its dny
to d-y 1lifec, : ,

.1. The brenches, hrvever, operr to tee haph:z rdly, in a less orbenized ranner

‘thon they sheuld, In &,encr‘,.l the functirning of ¢ branch, mcre se then eny

- nther typc ~f porty unit, is dependent ecn its exccutive crrx.ittees. Teo often,

'br.,.nch cxccutive corx xtteos erc sclected on the basis of willingness to serve.

end nt cn the besis of telcent, experience cnd gbility. There ore meny inst-
cances in the party vhere the rlrlcr. rrere exhericnced corrsdes do not tele on
their share of resvonsibility for the werk of the perty, refusing to serve on
exccutive crrrittecs and dircr “ing the \"or of the bcsic unit of the party.

This is cspeeinlly truc in ccscs vhere it is necessaxry o clécf, branch crg
zors., Often rn clder rnd mrre experienced crrmircde will refusc the responsibili-
ty vhich he is r‘blig."c.tcd‘ to undertole., He “111 rofusc on thc ground thct the
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jrb is drugdery, requires teo ruch tirme, is tre technicernl, etc, He does

" nrt eften reclize thet he is hi. sclf rcsponsible frr such ¢ cencept nf ¢ porty

rr.onizer,

It is nrt the duty ~f o party opgonizer te sweep headouarters (21thrugh there
is nethin: vwronc: vhen it 1s dones. But there is o crneopt exnnge reny perty
rreccbers thet this 1s preciscly the ricin Jeb of on organizer, in additiecn to
epening hecdquarters, clesin. windows, end ta¥ing: core of the pettiest and rine
utost deteils of the most technicel kind, 4 porty orsonizer rust devete hire.
self Brirorilyte the tosk of ergenlzing ~nd directine the wrrk of = branch,
leadin,: the bronch cxecutive crarmittee, insurins the preper ezecutirn of the
tas!ss of every brinch cfficirl, cuarn nteoin.,. ¢. proper releticnship between
party frceti-n and ’branch and ecrgenizing the recrulitrent viorke The pg.rty

,,,,

'rith cratects end scrve as an aﬁ.ditmml 1link 'bet**cen the fractinn cnd the ‘

portys  If cnecrgonizer is se rddled with tcske vhich cre not really within the
purview of cn orunizor's .jr*‘n then thc rele ir pf‘rt:mt viork of the dranch

: 'suffers.

= - } : ’ '».‘.

".-‘Th.ﬂt is Suid horo ab*ut the br( nch rrf'anizer is true r‘f ;..ez'bers f‘f brench

executive crimittces. Nere too, younger cnd incxpericnced cemrndes cre come .
pelled tn to'e ever responsibilities fer vhich they rey not yet be sulteds
The idec f trainin, nev merbers for rOSponsibuity in leading the orgonize~
tion, which is cn cxcellent ceneept, is net vhot preduces this condition.

-“-It usu.,.lly is the rcfusal nf qudlified pe0p1e to discharge their rcsponsibility.

Thaot e nccd in the pmrtv tnday is 'branch cr mmtinns with the strongest
,Organizcrs ond cxecutivo corri ttces. ,

“

/

' There will be r scp&m ate report on ﬁm:nces, but it will not be amiss te e.d.d

o. fow rerorks on the subject gt this point, Thile en the whole the Party hns
done a truly remcrkeble jed in the ficld of finsnces, there has bcen = sericus

-declinc in porty incrre t- thc peint vwhere the orgcnizaticn faces & finrn=
- cizl cerisis. Thile the pert, must deyvclop new scurces of revemue, it shruld
~ be pcinted out thet o considercble amount of the present @ifficulty lies in'
~ the feilurc of dronches tn discher;e their ebli,cticns in o forthright manner,

Onc rf the principle reescns for this is the foilurc ~f scze brenches te elect -

- as finrnelel scereteries responsidle neeple tho underst:nd thot the prebler of
. fincnees is on irprrtent prliticel questien for the porty. Upen it rests the
“ectivites of the organizatirn and the life of its notirnnl center. There

ero for tre reny jokes wmrde cbeut finences, t~o mony refercnces obeut the NO
being: . "eellecti~n agency,* to~ zany opinirns thot persens in che rze nf fine
cnces need heve n~ respensilitics towerd their pest. In reny cﬂses. too,
fincneirl secrct' rics cnnuuct the:: selves in ;}ust thot wvay.

Fincncicol secretrncs should Ve er"n{; the leeding: cm.redes in ~ branch and they
shruld be :cxbers of brench exccutive comrittees. This encbles the branch EO
tc supcrvise the activities rf the F.S. end be fully opprized the stending
of every iecber in the unit, This would lezd tc ruturl sssistonce of the leads-
ing bronch eeirnittee in general cnd this particul:r cese guorcntee the smocth
functirning of the party by insurine the fimncul cblit tirns of the branches
tovicrd the NOo , .

In genersl, the strenger the executive cermittoes in the bronch the better will
the bronch functirn, Nationzl and city instructi-ns wruld be better edhered

tes brench setivities weuld be integrcted in o far suporier memner thon is the
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casc in zny instences newe

Bronch ezecutivc corr: 1tteds have as rne ¢ f their irnfrtent tasks the orgonizatien
c¢f intercsting icctings, divi 1m the business and cducmticnal neetingss in
such ¢ woy as ¢t spend o rinimw ereunt of tivie cn the forrer ond o reximan

~.on the latter, Ter nftcn, 'brzmch izcetings cre st pperly crgenized ond crnducted
thot they. nct enly drive the new recber hrme end icke mrre difficult his in-
“tegration in the perty, but cften send the rlder crmrede awcy shoking his head.

. One cf thc recsens for this is thrt dronch exccutive corrdttees cften do not

‘rect sufficicntly befere brench mcetings of lene encugh to preperly exccuté
their vierlzs The hosty heldin: of ezec. meetin.s befere s reguler nmeeting is
e doedly habit which cen only result in such exeels giving B minitur of thelr
tmc end cttentirn te tho cxecutirn of pert vork, :

- One ﬂf the *rst ir prrt‘ﬂnt '~spccts of brench work is the cocrdination of its

. octivities with thet of its fractien. A frecticn is suberdinate to's branch -
.-end 1ts cctivitics rust in genercl be supervised by the brench te which it

" is attechcd, This is izpertant nct only for the proper functicning of the

‘fracticn, and fer giving the dbreonch in turn, a proper ecrientetion, but for the
 intogreticn of ncw mebers whe cften are rorbers of a fraction, but not of o
- brenchy In sroe inst cnces, this is even true ef nld perty nerbers, who be-

‘ B lcor.:c s ungrc ssed in unien wor" th't they lose cnntect tith the party as such.

: “Fimllv, thcro is st111 tro *"uch 1rosoness in the or nlzatlm emd toc great

- cilurc en the part of branches t~ pny attenticn to ciroulars, letters,

requosts fer infeorm: tirn and instructirns ia general, Of corurse, branches

© pay preperly ceonplein ed~ut the lock of dircctiﬁn end irmediate answer tc :
,'_thoir mail fr~ the cernter, Te sholl desl with this in o moment, The truth of

this lattcr corpl-int does net erase the rescrizs eontained in the above first .

scntence. In odditirn to this, there 1s » censistent snd porsistonct violation

cf the Censtitutien which hos te be ended if the party is to functirn properly,

S 2 -
The i,itc‘ Trticn of acw rerbers intr the party rcocins as elveys a ferridedle

- tesk.  Evoery rov-luticncry ergenizeticn is foced ‘with this prebler in enc form

~r an-ther, dcpcadm cn its pro¢gres, sizc. type of cctivitices, otc.

* The Ch{‘u(»C in cwprsitim tnd typ; of cetivites hws helpcd tc chenge the chare
‘acter of ~ur perty. Our tesk in roeruitc rent is therefrre srnsidoro.bly differcnt
~thon it was five or ten ycoors cgo, When we functirned es a prlitiesl, factione
al orgonizotion, cnd seucht t~ win cduccted redicsl workers, our probler ves,

_ in onc scnse, sicrlificd, A pcrso* wrn to cur perty come in fully acqueinted
c.ond convineced of its fundaseatel pregronie The predle of integraticon wes

thus rlsc sirplified, Usuclly, such - mexber wos oble to enter the orgond za~
tica ond iizcedictcly toke his ‘place in tho rmﬂzs clong with cther older cnd mere
cxperienced pcrs"ns. : -

The dezends rrde of cur nerbers in thcii- recruitzent nctivity wes 'c.lso diff-
ccrent, sincc they recruited on 7 purcly prliticcl basis emong advenced cnd ed-
ucatcd radierl worlzers. They hed te be eble t~ discuss the mest invelved the-
oreticcl rnd pelitierl questicns with cenvinged reveluticrncry werkers to win

. ther to cur onorticuler preogron ond orgenizetion, If younger, less exporienced
end cduccted porson vere mere tinid in their rccruit‘.ent efforts, that wr.s
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“uadors tondadble.

N-w, howcver, our recruitient verZ is of o differeat cherecter. LAs o porty which
is iare or less recoted in industry cnd vass rrgrnizoticns of the worlers our
ficld cf rcerult:ent is giiong the thrussads of r;ilitcnt unicn woerkers vhe rust
bo wen over to the idec of o freve lutif‘mry pregres cnd party in general., Our
£.8) then is beth sirplifiod and wore difficult ot the seme time. That is,

cur dosic prepegarnde cad ceitaticn is 2lene eicpler cless lines, but the task

of vinnin: uninitiztcd ond politicclly unerganized vorkers is sor.:ewhat zore
difficult; their integrition becoring tho decisive questirn in redruitqont.

In rclatisn ¢t~ the row roterisl with vhich we work, cur mecbers, every one of

" thoi,, is o leader. There is no reascn for tinidity, hesitency, coubdbts, etc.

tc effeoct the \.crl' of cur members in rocruitiient. Our memdbers ere edvonced ole=
rents in relati- n "te their fellow '-vor‘ zors in ,_encro.l end their ccntacts in

¢

particuler, S Lot :

It ig nccbe‘.s‘.ry te rverérue any hesitutién in recrﬁitment Exxd we have derrhstr-
- eoted, on ~ lirdted sccle it is true, but demonstreted nevertheless, that we
‘c‘.n rccruit end do 1t far Lere eosily then is belicvcd by meny - )

The mrre irprrt nt problen however, is thct of integrrting new r»on'bers. Hero
we rre rerc inept thon in cur efforts to recruit, Ve rocruit tve tyres of

" wrrkers tr the porty 1) edvenced' militents vhe ore theusclves leeders of

h lnmdrorls -nd th-usnnds of 'mr} ccrs 2) the nrdinrry ren* ond file militn nt,

In = sensc the prrblcn rf 1ntot Te. tin( b’\th f-f these typcs is the s'u:'e. thnubh
" ench t-'po has its evm- speci"l prhble. - 18 : .

In rclatien t~ drth types. it is necess ry tc cerry on ¢ ﬁmdzmental educc.tion
.of ther:e In rrny cascs ve do n~t d~ this, This is & result primerily of

the loss of sc Lrny c¢f rur cble pecple snd the precccuprtion cf members with
precticel werlt ¢t the expense of educatirn in the prriy, But it shruld be odb~
vius thet, withrut ¢ plenned end systerctic educcticn cof ell rembers, cspec-
1d}3’ the ncw recmits, the prf'ble:: nf thelir integrction becomes on insoluble
tosk, ' . . . :

Ndxt tc thc oducatien n! new .re'c'rui‘ts is the tcsk c¢f their gedu integ ctien
int~ prrty viers -nd porty 1ife. This is o toskx that falls pril:. rily on the
shruld\ers cf br:nch t‘rg:nizers and executive corrittees, .

S~ frr os the virst type of rceruit is cencerned, %e cust undorstand that when
such ¢ lecoder rf werkers Joins the perty he dces so because he hos come to the
.realizaticn thot trade unicn theery cnd preoctice is net sufficient to cnswer

the nceds ~f the wrrkers; end thot thoy cnd he nced o political party, a revo-
ITuticnsry scciclist porty rnd such - leader of vorlers is en inveluable assct

to cur perty. But the cvercoe p-rty comboer vhr is theoreticelly and pclitically
superior te the wcss lec der laocks mony of the edilitics of such ¢ pcrscn.

Whet we nced in the p:,rty is o criradely oxchange of Xnewledze, cxporiences a.nd
prectices between this tyre of workor-militont and the party member., Such o
rocruit hos his whrle life rounded ocut by belencines te the perty-~he is siven
an all-crdr-eings ides snd ¢c-1, he 18 given o theery, This nrkes hin o thru=-
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sond tines bettcr unicn leader, The averseo porty mecber ean leern e great deal
fre:. such lccders of wnrkers h~ corie te us with crnsidercble expericnce in
rass werls,  Thot is nceded is ¢ ernredely exehenge cnd o ratient regerd €or the
nov meober, his predlcis ~f integreticn in o prliticrl porty of cur kind ond

tr crocte a rhythode brlence botwecn the perty, its older merbership end the
new r.eober the eries ¢ us rlrendy . lender in the rioss rrvenont,

Whot hes been scid cdrve opplics in crasider-blc pert t- the ran': end file
r:ilitent @hes we reeruit.  Toc eoften the perty rembers -re unmindful of oute
side tics vhich crc irprrtent t- now zmembers (hrre, forily relstion, etc).
Such new mcrders often ot ¢ fontastic iden of "perty" views on these questions
fre. cibers vwhese views en thesc subjects while rogerded es "rodicel® arc

nct reclly very intclligonts The perty tmst understond thet these new nmermbers
core freo o differont rilieu with different expericnccs and hebits ¢nd res-
ponsiblitics, - © . _—

- Herc trn the prrty iust patiently scek te cduecte end integrete such o new
reorbere  Very rften such now nerders beeere the preperty of the persen vhe
brincs tho: inte thocergenizaticn, dbut they ore never fully integroted in the
brench te o print vhero thoy feel thansclves ¢ pert of a naticnal organization,

As cn integrrted port of recruitient, their is the preparcticn of perty meete
incs cnd effcirs vhich cre se sttractively orgonized thet they vin the icrow
digcto syrpathy ond interest of cemtccets. All dbronches should organize speeiol
cducetirngl mcetins fer vhich cvery effrrt is cxpended tc meke then gec, for
contoets -nd prespective rerbers. Theso mcetings should be guided in such
weys thet the persens dbreucht te the cann~t oscopc the cenclusion thet they
belenis, or sheuld beleng, to ocur perty ond beertie cruscders in its renks.

The scme is truc of cur pudlic micetings, offrirs rnd socirls. At present
"1t is nnly o rarc occesirn wiure this is ‘truc, As & rulc Our pudlic mectings
end offeirs rrc uncttreetively orgonized cnd seoictires it eppecrs o5 thoush
our purpesc is tr drive prespecets ond contocts cwey from us, Our sociel afe
f2irs orc ¢ classic exemple of thig-~since sc m-ny cf them reserdle, net the
offalirs of ¢ dignified peliticel porty of sericus intent, which dees nct pree
clude & sreicl affeir, but srcicl afficr of little circles which de nct ele-
vete or drar in acw serbers with o feelin- of zemuine cocredeship.
S 3

Wwe necd tn harzer heie te 211 perty verbers thrt they have ¢ life ain as perty
membersi  te oduccte themsclves sc thoy beeore befter prriy rerdersy to beceme
cruscders in the interests of our finsl gorl., Thet rocns te hove in onets
zind ot ¢11 tiies this oirn ,

I oo oorecber of o revolutirncry sceielist party. iy tosk is to win
odherents to this porty. This I must -nd shell do every dey of my life os
& waber of the prrty, : '

Tith thot knd of outleck the futurc of our prrty is gurrcntecds

L. fin:l wnrd cn the quostion of lecdership <nd the rele of the netionsl comn.
The wor, in teking its tell of the orgenizeticn, hos not spored its lending
coizittecs, One holf of the lcodership is no lenger with us., This includes
scoe of cur locdin: functionaries, Te cperate now vwith o smoller end veelter
cniilttce, but with tosks thrt imltiply deily. The notionrl steff is exceede
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incly scoll in rclatien te the trs'ss thot denfrent it., In the reel scnsc of
the work, we de nct hrve ¢ Adcprriientelized rnd divided responsitility. The
wor: of the stoff whilc fer:1lly divided, criss-cresscs tn pll the ectivities
of tho n-tirncl offico ond the political, These renge freo the politicnl werk
of the ergenizoti~a tr the ecncst technicol predlermss Our naticnel steff
crnsists of frur notirnrl functicusrics, o dbusincss meneger cnd stenogropher
te put rut ¢ orec’dy peper, wenthly rroczine, diroet the rrliticel ~nd organ-

. izgotionrl cetivitics cf the prrty, hendle ell finencicl, technierl nceds of
the p-rty rad finraeclrl cnd technicrl needs of o notionndl office, te do mest
of 1ts literary wrrk, its spccldng:, its prliticrl ~nd ergenizoticnol tours, |
The nntlienrcl ccater is crastently in o stotc ~f depletirn vhere often enly

two functirnsrics rnd scuctiies ~nc remein t- ccnduct the =ff-irs of the porty.

Our busincss nfﬂcc'l_ms elsr suffercd frei: lech of stesdy perscmnel and crn-
tinu~us, plcaned ccetivityy  This is sermerhat true eof the natiensl office.

%e hove nov cstcblished - messure’ef dcpartoentelizaticn which connot fril
but te izpreve the werls of the NO : :

In eny cese, hrwever, the velume of rcturl work of the leadings steff 1s in-
crensed cnd the fundamentcl cctivity -nd pregress of the party has irproved,
It zust be pcinted rut thet the lecdin. coimittee hos plcycd the indispensable
‘role in the porty, in ergnnizing énd directing the irpcertent activities cf the
orgeaizetion rnd its meomberships,, In the true scnse of the wor!, it has atten—
pted tc leoed the porty, te initicte its irpertant turns, to initiste its de-
cisivc ectivities rnd tc direct it in o perscncl woy within the linits of

its physiccl copreitiess, It has ctterpted te develep the activities of the
perty in .conscnoneo with its nisnterisl rescurces, To spy thet o vest irprove-
ncnt is prssible ond nccesscry is to utter o clichcs Thret goos without sey—~
in:e It is the cpiniecn of tho cormittee thet the poth far such irpreverment,
devclopment, ond grewth of the perty lies in the progroin proposed et this
cenference tc covern the peorty cetivities in the next irmedicte period.

Abert Gates
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ORG:NIZATION.L RTPORT
Prepesed Progr" . of ,-ction

1. Thc mrnin politicnl ccr npi «ns of the pqrty for thc ncxt period shall bet
o) crrund our rcennversirn pre,rer.  The recenversien crrweien shell be ine
scperebly lined up with the 1obor p-rty compodigng b) rnd for tho defense
of Burcpc cid the Burnpeen revelutien fre: '.llicd Lﬁperirlist., in linc vith
our prlitic- 1 “nﬂlysis '*.nd 'p"sition. ’ ‘ - ]

2. The fellowin,: s\.ries of prmrhlcts cnd bfﬂ"lr}s shell be -ssimed to be
written b,,r the Publicsticns Departoente .

a. Prograﬂ* of the mr‘fers P"rty

bs Reconvcersion Preogron ot - .

¢, Furopec - . A . . ‘ _
d, Lcbor Prrty ST o T '
e, Threcc Arericrn 'ievoluticn

f, L polemical porphlet zoninst the S"‘P

& Ala organizatmnal menuel :

3. Tht we cdopt thc prlicy of senflinr. nll individuzl coaredes, e: cept in
spceirl coscs, vhr return from cther cffairs, to concentrotirns in the indus—
tricl rrecs of the [iduest, secificelly, Michigen, Chicege, Ohic, the Test
. Crest rnd thrt we ricidly cdhere to the pelicy 6f preventing any de-coleniza-
tirn, i.c, to preth tny crz'.rc,dcs assihned te wrrk in cthcr 'rea,s, froh ~
roturnh, to Ncw Yfrl.. Lo i : :
4, Thrt we oim to the a f‘ull ti . orgo.nizer in every 1“oortent Party center
(Les .’-‘neclcs, Ch1cagc Ohio, etc.) 'vithin; siz mntns to » yeer. ~

5. Th-t we hcld r prcv1s:.rnel y'wuth conference frllnm.nL the, A"‘G. the cin of
vhich will h. tc sct up £ notic nrl y'uth nr,:c.nizatlon ot the earliest oppc»r—
tunity., ) o .

‘6. That wo initiatc o subscriptirn cc:;‘ ’eign't'é beg:lnbct. 1 and run 't'o the
- ecnd of the yerr. Thot ancther recmit:*.ergt drive begin ot the conclusicn of
~the sub érivo ' : R o ’

7, Thrt ve sct rs C. t~s‘ fcr the business off:.c;. rnd the NO, the organizatien
of Leber Scti~n Clubs for the purrcse of brosdening the support tc the prper
end csteblishing - srurce of sdditicn:1l incene: , . ‘

8, If thc mcnpever situo ti-n polkes it feasible, Te establish rn educaticnel
depertiient te er.nizc ond supervise the cducrtionsl work of the prriy
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FINANCYAL m:PCm T0 ACTIVE WORKERS com‘mmcn

- oo & -
!

- It is hoped that members will not throw aside this bulletin
~or place its discussion as the "last point on the agenda"
‘because it ig on the financial question. Just as all orga-
- nizational problems are a function of politics, so is that
.of finances. Todsy, the financial question is ome of acute
. importance in our party, and many of the criticisms of the
- functioning of the organization that will be made at the _
- conference are due in no small measure to the lack of financial
meens in the party. The financial problem must concern not
. mercly the National Office and each local troasuror, but every
- ‘Ybranch oxecutive comnitteo as a political problem of the -
highost importanco. ' . o

SOME PBELILINARY RE,M T . e
In the WOrkers Party as a whole for the nore tho.n throe yeara during
which our incomc tax system qf dues payment has becn in effect, the system -
has functioned welle Tho genorally cxcollent and prolonged rosponse of tho
‘comrados to the fulfilment of their pludgea is testimony to tho moralec of the
. organization and the bolicf in its principles. It is also testimony to tho
undorstanding of ths noed for tho support of the yarty bty its membors, sinco
thoy aro the only oncs who will contributo the bulk of its nccessary revenuoc.
And finally, the response of tho comrades tcstifics to tho willingness to
sacrifice for tho party: rJor along with tho industrialization of tho party
. members went sacrifice of higher incomo bty many, plus Job and employmnnt
hazards that the proletariat as a whole suffers. ,

!he mccessful execution of the tax system has onabled the party to
publish its magazine and wockly newspaper consistently throughout the warj
maintain the national conter; finance froquont national tours; hold a national
school and some local achools. r:.nd two activc workors' confercnces.

: !hese accomplishments only und.orscoro thc Eolltical mportance of our
financial system. '

Howover, the part z is now, and has been for almost e ycar, in a state oi’
financial crisis. : .

Wo are mot receiving enough rovenue through the tex, which so far out-

" weighs all other sourcos of income --LA and NI subs, donations from sympathi -
- gers, etc.-- that our normal functioning is endangered. This is not to speak
of expanding our activities vhich is not only necessary in the coming period,

but even now, in the woy of branch organizors, moro functionaries, etc.

SOme of the factors in the decline in party incom¢ from the tax includo
the continued involuntary loss of old membors vho faithfully and regularly
paid a high tax; the declining income of members due to cuts in hours and loss
. of jobs, and replacoments from people who are unable to pay the full tax These
' factors cannot he ovcrcome. :
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The factors in the dcclinc tht can de overcone and that we must thercfore
pay storn attention to arog

(1) ml-administration of the tax set-up.

(2) co_n_xglete neglec t of other sources of revenuc.
CONCEPT OF TEE TNCOLE Tg, | | "

The system of a graduated income taz rathor than a system of flat dues
payments was adopted by the convention of the Torucrs Party at the end of 1941
and went into effect in 1942. The motivation for ‘Lo tax system was manifold:
it would assure & steady party income; it would elirinate frequont periodic
financial #drives" which take up time end energy and arc of a sporadic charcnge
- ted; notassuring a stecdy flow of income; it was a demccratic measurc, tending
to equalize the tax by a graduated scale on the principlo that those who earn”
more can poy more; it would obtain o maxirum income for tho party not possible
through voluntary contribytions left up to the generosity or lack of generosity
of the manbership, the tax would support all of tuo pa.rty functions. local
and nationu.l. Do ‘

_ Thc tax has lived up to its expectations and on’ the whole has functioned
" weoll, -No other organization similar to ours, labor or politicel, has ever,
.in. the menory of the oldest comrades, contributed proportionally so muche

- . There has, consequently, beep but one drive, and that a very special amnd

[ inception.

warranted one, for funrs of any ldmd. outside the regular tax, since the latter

Eow ‘can the present difficulties 1n a.dministrating the tax be overcome?

oo l‘irst 1t 1s necessary to elininate the feeling of annoya.nce that many
eonrades feel toward the problen of finances, both towards paying the tax and
touasrds the administration of finances in the branch. This can be done only '
Af comrades understcnd the importance of finances to the political well-being
_oftheparty. R : -

There is on the p"trt of other comrades the feeling that the tax is an
‘unwarranted hardship. As a result of this feeling, some comrades—-not %00
many, to be sure-- try every means to avoid paying their requisite share of
the tax. The party fully recognizes that for the working-class --and rnost of
our nenbers have that job status—it 1s often a sacrifice to meet party,
~ agsessments. But the party makes provisions for the reduction of the tex in

the case of need. And however great the sactifice, we recognize that in the
- main, only loyal coura.des vho understand the tasks of the pa.rty. w111 support

the po.rty .

Other comra.des have remarked, 'the branch is Just a collection agency for
the National Office." The branch is partly a "collection ngency for the NO®.
But the NO or, rather the Political Cormittes - uses the roncy to publish
~ Labor Action and tho No International for the party as a vhole, to maintain
e national center for :the for the party as a whole and to pay the functionaries
vho work for the party as o vholec. But the branch “is not mere_ll a collection
agoncy for tho NO. Branchos deduct o ninimn of ten percent --and in nost
branches, more-- for their local functioning. ' : -
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The tax therofore aupports all the '\ctivit!.es. local and mtioml of tho
party. _

-

- MAL-ADHINISTRATION OF THE T4AX

Despite the directives iu:* the NO has sent to the branchos en morc than
one occasion, all dbranch treasurers are not mezbers of the local executive,
let alone in somo cases rosponsible bronch members. The post of treasurcr is

- usually delegatod to soneone ¥to givo Jonoa. who is now, something to do,

since he can't d.o awthing olsc."

Tox forms, ten timea simpler than any governmont income blank, are
incorpletely, illegibly, or incorrectly filled out. Treasurcrs do not list
salaries of members, back duos, dopendents. ®Remittance" does not o rrespond -
with check or money ordor sent in.- COI\nns aro not ovon added correctlyl '
Deductions are not listed. : : .

'rhis is o serious and wideapread violation of procedure; bdranches- dednct

more than their ten percent or vhatever their allotbed doduction is, somotines

: '. without expleining why, and alwoys without asking permission of the Political

- Committee, Since this tax is due the nationnl organization, such procedure
eanounts to saying, "This woek woe shall not pey the printor of Iabor Action,®

- or WNext woek we shaoll not pay wages,” ¥hon the tax onticipotcd and due is

not forthcouing, that is cmctly wha.t happena.

Ianch and city executivo committoee ‘havo a.llowod dolinquent nembcrs

full rights whon according to tho constitution they should have been expclled '

or suspended for non-poynent fo ducs. ' This procedure flouts the will of the
convention, which considercd finoncial good standing swh an olenentary token

- . of loyalty and activity that it provided for suggension for threo vmekst

delinquency and ezpulsion for six woekst '

Collectiona-duc tho ;Eational Office are not sent out weekly, which means
thot wo ofton cannot pay our croditors weckly. This erraticisnm lowers the
o.luays preco.rioua credit of a revolutionary pa.rty o.nd poper.

. Ina (fortuno.tely) few co.aes. old party membors or leading conrades ask
for vgpecial" oxemptions or become delinquent in their tax payments. that
this does for the attitude of the new member who might be hesitant about his
stiff assessmont is obvious, o . - -

Branches have failed to nnke consiotent collections fron confodes in

"sports! work, and in some cases do not collect at all. Our rocords show

that these contributions are absolutely vital to the financing of our rogular
activities, since thesc comrades have contributed nlmoat a sixth of our total .

1ncome over a yearly periodt

Some branch,. troasurors dnd oxecutive comnittees do not o.nswer repeated
cownunications on fino.ncial mtters. _

THE ;IOST SERIOUS NEGLECT

Wlth here and. there a rare ezception. po.rty br.:mches do not ottex:xpt to
- raise money outside of the tox.

They 4o not plo.n in advance so that a zmtional tour can poy for 1tself
throgh public meetings end contributions by collections. They do not undere
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; teke parties and socials frequently enough for the finnncing of any specinl
£ local activity. Theoy neglect consistontly to tap outsiders for donations to
the party or to Labor Action. _ _ .

3. . '

Since it is likely that the alrcady declining regular tax will declinec
still more in the coning period of cutbacks and lnyoffs, it is of extrerme
importancoe that the party receive nmoney from other than its regular neribers’
who will not be bale to finance its activities.

A NET PROBLEI{

With the recruituent of new worker members who do not fully understend
the trnditions of the party, branch oxeoutive connmittees foce the problenm of
what to do when the prospect for menbership finds the tax rate too stiff a

hurdle. The rensons may varye There may be fomily oppesitions The worker
b nmoy feel it 1s too rmch to invest before he has "tried out" the party through
i o period of association and nctivity- L . -

~ We have no uniforn policy to settle this question, The PC has recormenied
-in the past that on adjustment be mnde for the probationary period by the
branch executive and the PC, and that after the probation-ry period of two

. months, the comrade poy the full tax. Perhaps this does not fit 211 cases.

The cormittee, however, and every branch exeoutive, so far as is known, have

never allowed inability to pay the tax stond as o barrier to membership,

- It is desirable to have a uniforn rule on new menbers, if it is possible
(it may not be). The best wy of deciding this is to poll experlences of tle
branches at the conference itself, . :

- DEE NEY INTERNATIONAL

) The party tokes a financial loss on the magnzine. This is due to two
reasons, the second dependent on the firsty 1) the magexine does not appear
regularly or on time and 2) no promotion vhatsoever is undertaken. A fair
- amount of income is received despite this, both from sales of copies and bowmd.
.volumB orders. This proves the magazine could neke a profit if it were isswd
regularly. Naturally, the subscriptidérn drive for the NI proposed at the lest
meeting of the National Cox:mittee, could not be carried out in these circum-
stances. A .

BR@OS&S FOR IMPQOVING THE FINANQIAL SITUATION

1. Bach brmch shall have o financial director vho is a mem'b:,r of the
Bxecutive Cormittee, a.nd whoge duties are:

a) Collection of tax, keeping records, paying locnl bills and NO.
b) Comcmunication on financial matters with the NO.
‘ ¢) Acting ns financial director for all local trzmsactions, including
raising money for meetings, tours, etc.
d) Being in charge of a local progren to ra.ise money for the po.rty fronm
syopathizers and through-dranch-activities.

2. 3Branchcs shall observe all the rules in refard to individual exemptions,
"branch deductions, etc., that have been cormmunicat ed so meny times.( The
initiation fee of $1.00, rarely paid but provided for in the constitution,
shall be collected from new members.)

3e Eo.ch financial director shall undertake a money-raising program in

293




. N ; ’ -
Y : - B

cooperation with the local executive coxmittee—-from sympvthizors. party
socials, etd. '

4. The NO shall undertake to set up Labor Action clubs vhose purpose, nside
fron gaining subs for the paper an< syrnpathigers for the p'u'ty. shall be to
raiso noney for the organization through clubs, _

Labor Action shall undertake to raiso & ﬂoney directly for the support of
the papor fron its reanders and frionds, through a consistent monoy-raising
corpoign of the type carried on by the Daily Worker. 'I'he New Loader, and
eimilar Poperse

. ‘The conference will m.ko nunerous proposals for the tightemng up of thre
activity of the party and the exponsion of its presont acfivities. A pro-
condition for such activity or a conconitant of overy such activity, ie the
. proper financing of that acliivity. Our present sloppiness and ncglect is
-+ finoncial nmatters moans that wo start with a deficity. .In order to increase
" our activitios and improve our functioning, it is necossary to give sober
. attention to financial matters in order to eliminato the chronic financial
© . crisls. . . - Lo :
It is recomendod that even prior to the conference, every branch cons
ider these min points; : :

o 1) Elocting a Finu.ncio.l Director who is o momber of the £Co
SR 2) pProperly adninisteringz the present income tnz.

<. &) Planning o long-tern money-raisinb canpaibn outsido ‘the regular chmmels'
of party incone, . ‘

* Mory Bell, Financial Director .

~
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