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To All Party‘ Branches:
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To All Party ilembers:

A weel: after the adjournment of our Active Vorkers Conference, great
events have taken piace which make it necessary and possible for us to speed
up enourmously the carrying out of the decisions, ideas and suggestiors made
at the Confercnce,
Now tha% thc war is at an end, wé can and must teke big steps forward
or we will e lost in the swirl of events. LALL the decisions of the Confer—
ence, and morc that are now irndicatcd, mmet be put into cffeet now, IIZIZDIATELY!
At its mecting last night, the Political Cummittee cecidad that the
followirz steps to cxpand the work and pOSS‘bllloluS of the party shall be
taken right avays

i

N

B

.I~To add five full-timec functionarics to our National Staff. We are
recalling to full-time work several coorades who had to leave the Staff four
yecars ago, but who arc now avesilables There is no longer an excusce for tho
weakness in our party machinery, Making effect immediately, arc the following
~additionss

1. Comrade Paul Temple ~ as full~time Party organizer of the Southern
California rcgion.

, 20 (Comrrade Rubert Ferzuson - as full-time Party organizcr of the Chicago
t: region. _ -
r" 3 Couwrande Trucst Trber -~ as full-time Zducational Director, as well

' as lianezing Tditor of the New Intcrndtioncl and cditorial contributor

to Labor Actiou.

4. Comrede Robert Nevins - as full-time Administrative Sccretary in
charge of all adminstrative work in the National Office, including tho
Finzuncial Departicent, Business pienagement of the NWow Intornational and
Labor Action, and all other publishing activity of the Party.

5, Comradc Shirley Waller - as full-time officer in cherge of the poli-

tical, administrativec and editorial work of the newly--cstablished Youth
organization.

II. Four pamphlets to come off the press in rapid successions

l, ®hc Principles of Socialism: the Program of the Workcrs Party," by
Max Shachtman, The text is alrcady at the printcerts. This bool, which
is a popular presentation of the basic Party program, has been 2 long-
folt nced. o Yt will run to close to 200 pagesa 545
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2. A populor pemphlet on the pertyts program for “"Reconversiony " by
x Shachtman., This pemphlet will bo at the pnntcr! s next weoln and
\7111 be cbout 32 prges in size.
3« Mplenty for AllR, by Erncst Lunds EHeving completely «old out the
first cdition of 5,000 copics, a sccond cdition is in preparation, It
will be revised in mony respects and brought up to dnte wherever nccessarye
4, "Thc Truth abouvt Gerald L.X., Smith", by Ecrold Drapers This excellent
prmphlet, printed by our West Coast comradcs, was an instontoncous success _
‘and the cntire first edition sold out over night,—~-2000 copics. Arother )
cdition of 4,000 additional copics will be ovailable before this circula '
reaches the br'mchcs. . /

These pomphlets should be in the hoands of 21l the ornnchus in o very 3
short timces Besidos these, the Now York Party hes pubhshod an clection com- » 3
paign pamphlet, "Jobs for All " by Wolter Weiss, which is available for nate- ;
ional circulction, Furthermore, the New York Party is planning an equally
popular pomphlet for its campaign, o pamphlct on Socialism, which will also _
bc avallable, and uscefuvl, for antionnl circuletlono ;

III~-The rentol of o new, lorge, presentable Natlon 21 Headquarterst Up
F- $0 now, we have lived in protty miscrable and wnottractive quorters.. They hove ,
£ - been unsatisfactory from avery point of view. Tith the incrcasc in membership
and in activity wvhich we arc sure to record immedintcly, we must acquire a ‘ %
i Netioanl Headquarters Tlhlch is not only prescntable to perty members and symm— 3
Tj poathizers,  but in which the work of the verious dopartments of the Notional :
L -Office con T.» conducted cfficicntly, cnd in vhich, additionnlly, we can have
¢ class rooms, lecture rooms ond plece for other smnll mectingse Every comrade
" gho has scen our present quarters, and vho ~ppreciates the importance of a

. decent Nationol Headqunrters for o sorious working-closs Part,/, will under—
stond the nced for the proposcd chongcs

This is the boginning, the immediate beginningd

v

Te.mast also pleon en intensive Labor Action subscription Drive and a

membership recruitment drive. Ve must begin to re~orient our #ndustrial work 4

in accordmnce with the new conditions of the post-war p\,rlod. Dircctives on

" these and other projects will follow. - ; i

S To carry out this ambitious progrem, which o arc full confideat cen be }
- renlized, we must have the vhercvithal. The whole question is, HOW? 4
| - 4
b~ HERE IS HO‘.'.:’X 3
, | i
In one words ' e

- W3 LUST HAVE I LJJD]'_AT_,LY, NOT LATZR TEAN TWO VEEKS FRO.. THE RECZIPT i

OF THIS LETTER BY THZ BRANCHES, A $5000 PARTY BUILDIIG FUND) i
Without this sum of moncy, all our plens, 2ll the hopes built wpon them, Fi

arc doomed in ndvanccs Properly fincnced, we con move forward with complete 41

confidceuce in the resultss

A $5000 PARTY RUILDING FUNDI

Up to t}ns date, we hove rigidly kept to our systom of the single toc
We hnve not o single additional appenl for fiunds, with the possible ex cqption
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of the 1telisn Fund.

Now, we feel thot we are not only rlg,ht in mrking thls avpenl for.an oxe
'~ ceptionnl sacrifieco, but that the comrades oll over the cowntry will elcome
. the opnortunity to CStabllsh a Fund vhich \7111 'na.ku cert~in the lonz—delayed

big spurt forward of tho Porty. ’

The sacrifice will have to be b gl It will have to be mnde swiftly! It
' cannot be made at the cxnense of the regulor incomo ,of tho party, but as an

. oxceptioncl cout rlbut ioni .

E AGAIN, EERE IS FOW:

1. Evcry commdc with s'wmgs a.nd War ‘Bonds should turn in to tho Party
uildlng Fund & coatribution of 50% or not lcss than $50.

2. No mecmber, uinless un m*:loyed for a long time or an income~loss houso-
ife, should conttibute less than $20,

. 3o Evory good sympathizer should be approuched immediﬂtoly -—not somo _
imc latcr-for a contrlbutlo“x of not 1ess than $10 on the bosis of our party
Building krogrom. .

4, Evory correspondent should innnediatcly advise his or hcr fricnd in
he sports clubs of the comprign and, with the necossary intellisrcncc, ask -
or CODtI‘lb’llth"’ls fron these: fI‘lQndS, toos . .

- We arc fully swarce of tho dlfflcultlcs. 'Wc know porfcctly well thot somo
ouradcs are now out of vork for a vwhilc or ~re throatcnod with tcmpomry

un\,mploymont .

" ‘But vhot is being nskod, and for the first timo, is o"s’pmcr,.x. SACRITICE,
‘0. SPECIAL CONTRIBUTION, for o SPECIAL FUND which we hnve every rcason to bo-
flievc'will but tho Party scvernl lo*xg steps fomard in a very short time.

; Our rccruit ing pos sibilltlcs arc now cxcollente pnd a larger full-time -
staff, plus ~ddecd agitationnl facilitics, will guor~ntec that we utilize these
possibilitic:s 0 the maximume 4 : S e

P Qur prospccts with the new Youth orge nization are Oquallj exc \110111;. Ve
dare not allow the now Youth movement to falter for o moment for lack of :
I sustained fin-ncial assistonce which the Party, at the beglmiing, rust dive it

There a~rce other prospcct'é about vhich ~dequate informntion was given at
¢ the Active Torkers Coafercnce. These will not be ncglected, and everything
;"171th1n our pover rmst be done to see to-it thot they '\ro not ncglecteda -

, To our Party, this PARTY BUILDIZIG FUND is o matter of lifc or death, bo-
i couse it means the differcnce between leaping forwa rd--or stagn'mting. i .

VE NOU HiVE TI—E BICGEST OXPORTUNITY IN OUR FIVZ YZARS OF ?ED(ISTI!I\TC..J VE
. LUST ACT TO S'_.IL TZI.. VEILE ThuY IRE TESEEG o o

i EverybodJ mst give, Evu:y’body must helps Anci everything must be done
¢ quickly. Ve rust lenp~—not crawl along painful inch by p"mful 1nch. It cnll
2ll bc dono now - with your spocdy hclp. . '




