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‘ Deceuber 1, 1946
TO ALL &EMBERS OF THE 'OnKan _PARTY;

TO _ALL BRaNChH EXECUTIVE COMiITTEES:

Dear Comrades

Enclosed you will find a copy of the "Resolution on the
Eight Page Labor Action," adopted by the recent plenary session
of the National Commlttoe. It,provides the motivation for this
letter and we ask that this resolution be read to the branch
meetlngs in oonJunct1on w1th thls communlcatlon, B .

The expanded Labor Action, launched by the Party on Auv-

- - ust lst, is now entering its fifth month of publication as an

. 8 page weekly. Eighteen consecutive issues of the eight-pager

have been adequate as a demonstration of its all-round super-
lority over the 4 pager, This superiority and the advantage
to the Party in almost every phase of its life and work -- 3
national and international -- have justified the deC131on wh1ch

o converted the paper to an elght page weekly. -

If four months of the actual exlstence of the paper proved
adequate to demonstrate the advantages from the 8 pager, and
has justified fully the energy, effort and sacrifices of the

- Party to achieve it, 1t has not been adequate to achieve its

- stability. It took almost $9,000 of the $15,000 fund money

and the bulk of the normal income to0 the Party for the months
of August through November to launch and to sustain Labor
Action for the first four months, The political profits from
the financial jnvestment are cnly now beginning to appear. The
‘most important imwmediate task before the Farty is to stabilize
the 8 page Labor action, _

: Flnan01al reports show conclusively that the flnan01a1 sit-
uation in the Party has been improving. steadily; more, that the
improvement is marked and highly encouraging. The Party has
been operating on a def101t for almost two years, Through
the reorganization of finances, the Party has con51stently in-

- creased its income and has systematlcally vhittled awvay at 1ts

deflclt

For example: 1In January, 1946 the ‘total income to tre
Party from all sources (dues, L.A., ‘N 1., etc.) was $1,356.48.
In November, the total income from all institutions was $3,821.7.
The income from dues in January was $914,.00 and in November
$2,170.46 was collected in dues. In January the income to

_ Labor Action ‘from subs and bundles totaled $40.00 and in Nov-
- ember $4235.00. In January the income to the New International

was $l00.00 and in November $400.00. The average monthly
income from all institutions (excluolve of contributions from
found money) for t;e months of August through November was

’$3501 89. | o | 37_4.
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“Nov. 1,846,00

Income from dues alone has more than doubled since January.

Income from dues - 1946 - January - § 914,00
‘ Aygust - $1,746.68

. . September - $1,642,79

' October - $1,813.43

. November -~ $2,170.46

This highly gratifying improvement an achievement in itself,

however, has not been adequate to establish as yet a balanced

budget in the Party., But the trend is clearly in that direc-

tion and for the first time in over two years we see the prac-
tical possibility of attaining a balesnced budget -~ a balanced
budget not on the. $2,000.00 budget of 1945 or the $3,500.00

- budget of January to hpril, 1946 -~ but a balanced budget of

$5,000 necessitated by the expanded organization and press.

It costs $2,500.00 per month to issue the 8 pager or about
$600,00 more per month than the 4 pager, yet real income (i.e.
from subs and bundles) to L.A, which in January (4 pager) was
under $50.00 and which has risen progressively since the B pager
has never exceeded $411.,00 in one month (November, 1946). This
deficit has been covered by contributions from tle fund .and from

normal party sources of income, as follows:

. To L.A. To N.I. Total Press Cont,
Aug. 1,575.58 S ‘ - $1,900,.58
Sept. 1,214.00 1,489.00
Oct. 1,300,21 1,550.31
2,121,00

We are an organization'that has been operdting on deficit

. financing for several years., Running at a rather large deficit

the party nevertheless developed a radical expansiopn program
which went{ into operation during a period of rising costs. Our
first task was to bridge the deficit. The following figures
will indicate the trend: ' ' , o

In the monthéfof Janﬁar& throﬁgh April when the party
operated upon a budget of $3,500.00 per month, our average
monthly deficit was $3,544.93 . o

In the months of iay through July when the party operated

- on a budget of %4,000.00 per month, theé monthly average deficit

was $3,008,42.

In the months of August through October, the party, operat-
ing on its present budget of $5,000,00 per month recorded an
average deficit of $1,394.33. That is, the deficit of the party
considered absolutely has been reduced by $1,000,00 and rela-
tively ($3,500 budget as compared to the present $5,000 budget)
by $2,500.00. The trend is significant and encouraging. The
$1400,00 month deficit can and will be bridged. '
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We cannot predict that In three or six months we will
have achieved a balanced budget. We are confident on the basis
of all figures and indications that this already sharply re-
duced deficit w 111 continue to be progressively reduced., Ine
come to Labor Action has been progressing upward since the
start of the B-pager. (November income from bundles and subs
was $94,27 greater than in October,) Similarly, the 1income
of The New Internatlonal has been greater. (November income to
the N.I. was $146,69 greater than October, However, discount

L $50,00 of this as "abnormal" income obtaining from the special

“ effort in the N.I, sub drive, Normal income has increased

T by $100,00 in November alone,) While we cannot expect this
rate of increase to continue on the same high level, we have
every reason to anticipate further increases which will raise
the total income of the publications department., We also an=-
ticipate some increases in dues income (increased per capita
in three locals). All evidence points to the continued trend

- toward balancing the budget in the party. ' o ‘
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: The state of narty finances, as can be seen, is very much

© . improved, yet the financial situation is more acute than it

. has been in many months, This obtains from the fact that

- when the party was running a deficit of betwsen $2,500 and

- $3,500 per month, we were in a position to draw upon our re-
serve or fund money. These sources have been exhausted for over
two months, The party is in need of some added funds to cover
the deficits accumulated and those anticipated for the next
several months, S S .

-2."..  The national plenum, examining the improved state of
R finances' and the stabilization of the party stated:; "Thereiiove
SE ery ground for believing that the full time staff and the eight-
o page Labor Action not only need to be but can be maintained
intact, and no ground for p roposing to the membership a reduc-
tion in the staff or retrenchment to the previous four~page
Labor Action. Such a retreat is in no way indicated under cir-
cumstances where the party is making progress along the main
lines of its activities. On the contrary, this progress calls
Lot if not for a further expansion of its agltational, propagan-
! dist and organizational work, then at the very least for a

L maintconance of this work at its present level,

A T 1 T g

Therefore, toward the end of assuring the existence of
Labor Action in its oresent size, the Political Committeec is
instructed to issue an appcal to every party member, in tho
P - name of the National Committee, vhich calls for such an in-
SRR crecase in the resvlar contributions of every membor as will
Ll wipe out the deficit which threatens Labor Actlion's existence,

bring the party budeet into balance and therceby provide the
means for en immedia te further expansion in the party's ac-
tivities, '

The Politica 1 Committeo is further instructod %o launch
tmmediatoly a drive for a specianl Labor Action Sustaining Fund
of §5,000~%$7,000 to be raised’ within twomonths from among thce
membership and tho sympathizors of the party and tho rcaders
of the party pross, ’ _ (A X"
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Tho National Committee appeals most urgently to overy
singlc party mcmber to cxort his every effort and to mako
cvory sacrifico possible in order to assurc the party of the

‘maintenance of the elght-pago Labor Actlon as the most impor-
tant political instrument we possess in the conduct and ex-
tension of our political activity,”

The plenary scssion of tho N ational Committec authori-
zed the launchine of a fund drive setting its goal at $5,000,
"In implementing this declsion we rogard the $5,000 goal as an
absolute minimum and have set a one month period in vhich to
raise this sum, All narty members and sympathizers will be
called upon to meke a New Year's contribution toward the sta-
bilization of the B~page L abor Action. We ask that Labor
Action be adaed to the list of Chirstmas and New Yoar gifts
of cach member of the party., - o

Herc arc’ tho cssential facts on the drive:

1, PURPOSE - To raise a minimum of $5,000 from party

. members and sympathizers, This money is to be
used for the stabilization of the 8~-page Labor
Action, - ’ .

2, TIME = A one month drive beginning Decembcr 15th
and ending January 15th, 1947, All contributions
and plecdges to be in by the deadline datec of Janu-
ary 15th, '

3. SED A NEW YEAR'S CONTRIBUTION TO LABOR ACTION,
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4, QUOTAS —- Quotas are set on the basis of an average
contribution of $10.00 to $15.00 per member. This variance
of up to $5.00 is based upon the employment situstion of the
memberships in the respective branches. Quotas sugzested are
as follows: ' ' '

BRANCH QUOTA
Akron ' $150.00

- Baltimore 35,00
Buffalo 300,00
Boston 35.00
Chicago s 500,00
Cleveland - 150,00
Detroit . 300,00
Hibbing - 5,00°
Louisville = 65,00
Los Angeles area 200,00

. Newark ., . 230,00
- New York -~ "2100,00
Philadeliphia 250,00 .
‘Reading o . " 75,00
San Francisco 300,00

- 8t. Louis 40.00
. Seattle . 200.00
. Youngstown - 35,00
liiscellaneous ___79.00
$5000, 00

‘We are confident that every party member will contribute all

‘that he or she possibly can toward the stabilization fund of
the 8 pager. The response our $15,000.00 drive ard the
genercus sacrifices made to launch the expansion program and
to sustain the party, assures us of the fullest cooperation
of every member to guarantee the continuation of Labor Action
as an 8 page paper. The quotas set above are, as we have
stated, based upon an average of $10.00 to $15.00 per member,
We are confident that party members who can dig down and con-

~tribute $50,00 or $100,00 will surely menage to do so. There

is no greater Christmas or New Year's cause than the sustained

progress of our party and our press, No cause deserves con-—
"sideration over this primary one. We are hopeful that the

maximum constribution of each member will result in a large
over-subscription of the $5,000.00 minimum, -

In ConSiderihg the goal for the drive, the plenum was

"présented with two alternatives: $5,000 or $7,000, The plenum

agreed upon the lesser as a minimum figure. We hope that

. the response to this appeal will result in an oversubscription

of the quota that will net Labor Action closer to the larger
figure., It is on this basis that we ask every party member
to give everything they canypossibly manage. :

5. DIRECTORS —- The Political Committee is responsible
for the organization and the conduct of the national drive,
Comrades Shachtman and Gould are to direct the national cam-
paign. In each branch, the branch organizers will be the cam-
paign directors, responsible for the conduct of the campaign

locally. | - | . 628
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6. PRESENTATICY -- The branch executive committees,

. after consideration of the question, will oprepare a membership

meeting at which the necessary comﬂunications will be pre-
sented and a report given. Branch members will be asked to
make pledges and to stipulate the %time of payment. Members
should be urged to pay as much of their pledge as is wossible
the same night.

7. COLLECTION -- Branch organizers will supervisetthe

‘collection of all pledges. Every effort should be made to

collect the bulk of the pledge money within the first two weeks
of the drive, that is, prior to .New Year‘s Lve.

8. SYMPATdIZmRS —— Eyery sympathizer of the party should

. be approached for a New Year's donation for the stabilization
. . of the eight page Labor Action. Even where branches rely

- heavily upon such sympathizers to finance local activity, they
" should be approached for donations. We are suré that an appeal

for the stabilization of Labor Action will not interfere with
local sympathizer susteining funds. The special appeal for

;;:Labor Action will carry weight with every reader of-the paper
- all of whom are gratified with the improved L.A, and are de-
o termined to sustain it as an 8 page paper, o .

9. CHRI TiiAS AND NTW YEAR'S EVE PARTIES - We urge each

'branoh to make its.Christmas and New Year's affairs parties for

the 8 page Labor Action., We urge the branches to allocate a
minimum of 50% of the profits of these affairs toward the Labor

. hction campaign., Where it will not tax the resources of a branch
.--too greatly we urge the branches to contribute all profits to
-i<Labor Action, ,

- DINNER PARTILS FOR THE 8 PAGL LABOR AGTION —— Several conm-

Ce rades in New York commercialized their Thanksgiving Day dinners.
‘Private parties were arranged and guests vere charged for their

plates allowing for a nominal profit. The profits of these
private dinners were turned over to the party. We urge rarty
members to follow this example in arranging Ghristmas and New

- Year's dinners. Give the profits of these dinners to the fund
. drive to stabilize the 8 page Lavor Action..

While we conduct this effort to raise at least $5 OOO for

" Labor Action, we must continue the present level of sustalnlng

fund payment and where possible increase the regular pledges,
particularly in thosebranches with a lowc per capita recoxd.

The substantial gains made by the party in the past six
months will be further expanded, the rate of advance sustained
and even increased by the flnanc1al stabilization of our press
and party.

.
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The party and its friends are called upon to raise a
minimu: of $5,000 by January 15th. The success of this cam—
paign will assure the continued publication of Labor Action
as an 8 pager. We call uoon all members and friends of the
Party to rally behind the 8 page Labor Action, to secure its
publication by contr¢but1ng as liberally as p0351b1e to thzs

- fund drive.

Viith comradely greetings,

. Max Shachtma
ﬂNathan Gould

Campalgn Dlrectors

©30
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'Rosolution'gg tbo Eight;quo Labor iction

c N ‘,"
. e b

quing hoard tho ronort of tho Political Committoo on the sta te

b'of the party in donoral and the statc of the press in particulde, the
- ‘plenary: mootino of tho National Committoo tukOS noto of ‘the followlng
“v,fa to- R o R & _

AT ,__v
ot
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mho re ccot*oq accorded thu issuos of - tho,oight-page ImBOR HCTION

» that have so fay been publighca confirms the groat importanco vhich

'~ “tho Party attached to the onlargcement of the sizo and the strengthen-
- ing of tho pOlithul content of tho paper, which has gilven the P“rty
"as a vholc a- far morc'offdctive instrumcnt of agithtlon and prop
1ganda than 1t pos sossod provio sly.:, : -

Corrosponoin to tho advanco rcprosontod;by the;trunsrormgtion ff[;

;of tho papcr to. eight pages, -thoré has beon o distinct improvomcent
"in the moralc and activitiecs of the Party as a wholo, 2 greater

“abllity and roaalnoss to curry.out the a30131on°
P,xr ty c onvcnt 1 on .. S :

adoptod at tho l“st

In spito of tho fact that much.of tho deadwood has boon rdnovod f

;from tho rolls of the Party, ‘thesc romovals have not. impaircd Party -

cmbershipe  The mombcrship has boon maintained by the addition of
now members through rocruitment, This: recrultment, whilo still o
modest, iS stcadily and unmistakably on tho incrcaso. 5f::¢

St & Tho Iinﬂncial pogition of thc P rty hvs'improvod 1ust LS sto di~'“”
ly and unmiutﬂkbbly, ospocially with respect to. the romllarizotion : i
'of the payment of duos and contributions Irom thc momborship of V1r-

tually all 4"hc P"rty br nchoa. ;iav—; ~._a;__ R ‘- , S

-

LABOR ACTIOH vas diotributod frco for. four yoqrs. Sinoo thc in—

orcasc of tho.papor from four to cight pages, howcver, LABOR ACTION
‘has bxon 5017 on the newsstands and by individucl sales for five -
feents e cory, Tris vicens that vhen nowsstand, subscription and in-
‘6ivicucl scles arc corsidc sred, ‘the paid: c1rculntion of L.iBOR ACTIOH |

4's higher tacn gver beiore, Whils thb offorts of tho branches in
pushing the calve of the papér arc far below what they should be, a
there is unaoubtodly an improvomont in tho puid distribution of T
ImbOH ACTIOA T . o . S

"‘rl »1.— R

Thf cir@ulation of THE NEW IHThRNATIOWAL is hi”hcr thﬂn 1t has’

jfovor been during the past six ycears, The cxrculution of the magga o
"zino continuos o riso oach nonth.i_,&';ﬁyv e e . e

i

Thc inﬁnci 1 dclioit in tho budgot of tho nutionql or- aniza-
tlon, covering all ontcrprlscg md activitics, has alrcady becn

.cut in half from thc figurc originally cstimated for the deficit

that would bc¢ incurred OVory’month following the publication of the

;'b4ﬁlvht-pagc LABOR ACTION and the oxp;n31on oi tho otaff of full time
- Party \orkors. U AL T :

Whe thlonal Committoo notes, furthor, th“t tho PEEOTVE funoﬂ '

“drawn upon upfo now to cover the monthly deficit involved in pub-

lishing the clght-page LABOR ACTICH and maintaining tho full-time

;. gtaff, have already becen exhousted, thus imperilling the very .
; oxistonco of LABOR ALCTION as on olght-pago paper as “woll as tho full-‘
timo stuff, both of whiQh havo contributed docioivcly to tho o Jo L)
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' gress made“by ths Party in tha4pruccding‘pcriod.
;,? S In view oi thv forcgoing, tho thionQI Committoo rcnolvcs-l

. Therc is cvury ground for bvliovino that tho full-tim~ gtaff - ‘
and tho cight-page LABOR LACTION not only nced to be but can be main-
A - tained intact, and no ground for precposing to tho momborship o rce
@ ductlon in tho staff or rotrcnchment to the provious four-page LLBOR
- ACTION, Such a rotrcat is in no way indicated undcr circumstonces .
“where the Party is naking prosrcss alonb the moin linos of &ts ace
“tivitics. On tho contfary, this progress calls 1f not for a further .
" ecxpansion of its agitational, pronugundist and orgqnizationul woirk ,
-then at tho very lc ust Ior il naintcnhnCU of tLis work at its prc-
: sent lcvol. _ ; ;,r_ Sy -.;\',va; aa

; Thcreforc, towara the ond of adsuring the cxistcnco of L;bOR
{ACTION in its present sizc, the Politicel Committce is instructed
ko issuc an appsal to evory’ Phrty nerbor, in the name of thc Nation-
;t“al Committuo, which calls for such ©n‘'incrcase in the regular con- -
tributlions of cvery mombor as will wipe ocut the deficlit whlph ol
threatens LABOR . ACTION's oxistonce, brlno the Party budget into S
-balance and thcrcb~ ppovmde the mcans. for an immodiutu Iurthur 0Xe= .
§pansion in the Party s activitics. : S : ,,,,.#;*z-~

i

o '4». ."‘4

.~;a;- Tho Politicnl CommittW is. furthur instructed to 1aundh imdei- -
watcly a ¢rive for ¢ anoci gl .I/BOR ACTION Sustéining Fund of 35, 000
‘= T,000 to br reised within tvo months from among tho mcﬂborskip |
:and thv,evm ut“izhrs of tne,nartv and tho rs adars of tho Party pruss, o
?”ft Tac muulonhl COMMittuu %ppuuls most urgcntly to ovbry oinﬂlc .
Party mumber to cxert his cvery offort and to make overy 3ﬂcriflco
.possible in order to assurc tho Party of thx ‘maintenance of tho-
-eight-page L.BOR ACTION cog thc most 1mportunt political instrumoent
,wo pOSoOSS in tho conruct und exnon31un of our polltical activity.

”
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