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Tasks of the Pest and Coming Period

The United States was in turmoil in the past year, Inflation,layoffs
and a horribly inadequate and confused economic and politiecel program
on the part of the trade union and reformist leadership have left the
working olass with few, if any, substantial gains, The political poli-
¢y of the trade union leadership, PAC especially, led to complete dis-
orientation of the middle classes and e swing to the right on their
part. For the working olass, the elections of 1946 ended a period char-
acterized by small economic gains and by the reactionary politics of

" Murray and Green.

The next twenty months are a crucial periocd, The presidentisl and con-
gressional elections in 1948 will be the test of the leftward moving
sections in the trade union movement Ythether or net we run candidates
we must be in a position to carry on the most effective propaganda angd ,
agitation in this twenty-month period upon our slogan of "Transform the
-PAC into a Labor Party". Ve are a small party and we cannot afferd to:
spread ourselves thin. We must, therefore, concentrate our forccs in

a ocertain number of arcas so that, in those arcas, we play as 1mportant
a part in 1948 as a party of our 31z= possibly can., ‘

Wie play our part, of necessity, ,in two fields: the trade unions and the
congressional districts; the unions because they are the only rcal bas-
is upon which a genuine labor party cen bec built; end the congressional
districts because they arc the gsographical unlts of bourgcols polities,
We must influencg thc worker in the shop and we must influcnce the same
workcr and alsc his family and rclatives and fricends in the congression-
al district in which he votes. And we must not allow oursclves to for-
$ c2ct, cven when we concentratc on the industrial worker, that in a city
- 1ikc New York, more than fifty percent of the population consists of

“people who arc not indust#ial workers; theuse pecople too must come w1thir
he orbit of our work for indcpendent labor politics, :

The Problem of the Last City Convention

- Sincc our primary ficld of work, the tradc unicns, suffergd as a rcsult
of the layoffs of our comrades, snd sincc the whole past period 1942 to
1945 hed secen rether week neighborhood work on our part, the City Con-"

‘vention of Jenusry 5, 1946 fcced two scrious problemsst

l."To get every possible comréde back into industry and to recsteblish .
one or two genuince industrial bronches, and to recstsblish our trade
union work in the best political scnsc.

{2 2. To discovoer and exploit, aftcr almost three full yeers of un-void-

able negleet duc to our concontration on industrinl work, ficlds for

,V:.PUblio agitation aend props ggnda.

The prescnt City Committce was 2lcoted at a time when évcryone kncw thzt

.- morec osdre materigl would be available as & result of the ¢nd of the

war. But no on¢ kncw how succcssful we would be in ¢steblishing new
brenchaes, new ficlds of work or how successful we would be in rcindus-
triclization. The Now York orgrniz-~tion w-s undcer » c¢loud of unccertcin-
tys leack of confidcnce, and mrny comrades felt that the cntirc perty wee
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in a "crisis". By the time our convention hed assembled, most of our
‘real, functioning fractions had been destroyed by leyoffs or, as every-
.one knew, it was merely a question of time before they would be,

“In order to achieve these two thlngs the convention set certain tasks

~for New York:

1., More city-wide public meetings, more open branch meetings, campaigns
which we could carry on with our size party.

B, A special attempt to create genuine well-rooted neighborhocod branch
~in Harlem where our branch had been rather weak.

-3« Continuation and expansion of the School and of Educational Work.

'4; A drive to get 2000 subscriptions to Labor Action in the shops and
in the neighborhoods where we wanted to concentrate and the creatlon of
the fund for cxpanding Labor hotion to 8 pages.

"D Strengthening the City Committee so that it would actually lead and

not merely advise the branches {(add organizers and city department heads

k11 of thesa tasks werc to have the cffect of strengthening our work in
the trade unions and in the ncighborhoods.,

lpdustrialization and Trade Union Work

. L 2t us sec how we havb farcd since 1945 cn Problem No. 1 which was "to

get every possible comrade back into industry end to recstablish our
trade union work in the best pelitical scnsce",

Members in Shop Concentrationse..«24 . 34
Mcmbers of Unions but not in -
:Union or Shop Concentretioness{no flgure) 16
Manual Workers but neither in
“Unions nor in ConcentrationeeseeslB ‘ 13
Total Number of Manual Worke PSeeesd? 63
Uhemployed,.p..........o..........54 23_(10 of these arc wo-
mcn, This figure
. - ‘varics weckly)
White Collar.........-............89 49
HouseWiveS.O.Q.OlQlo0..0}‘.0[.'.0911 23 (a few are Part“time
' ‘ workers; some in
. - food)
Party Funotlonirics...-..........-lﬁ 16 '
StUdLﬂtao.oochoco-o.ononucoqc-ooo 18} __z

129 lel

The last eity convention forcsaw the difficultics of industrialization.
Following the convention w2 hed the following:

l. A gonorael letdown among comrades, a desirs for softcr jobs,
2. Rcconversion layoffs end thun the big strikes halting new hiring.
3« Women were not being hircd in the most dosirabl: plants; others paid
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poorly. Girl comrades felt that the long period of time necessary to
become integrated, plus low wages, made the smaller plants questicneble,
4., Most skilled workers were colonized. Meny veterans who were expect-
ed to go out of town wanted to spend their time in New York reading,
studying.

An additionsl factor was a dispute which arose on the question of enter-
ing UE locals with a Stalinist leasdership; meny felt these locals were
worthless from the point of view of union work. Work in these locals
has since proved worthwhlle. :

From January 8, 1946 to D&cember 1, 1946, we recruited 14 industrial
workers- but only cne of these was recrulted through fraction activity.

It can be seen, thcrefore, that although we have made important gains
~in the reindustrialization of the party, the obstacles were very great
eand the gains were made slowly and over a. long period of time. There
is no reason to believe that the task will be easier next ycar. But we

must be persistent.

Practically all of our fraotiocns today are new fractions; the comradas
‘have becn employsd in these plants for s period of from five to cight
- months, the minimum time needed to become integrated in the plants and

in union xork.

In the Queens UE plant, howcver, where we have such a record of execle-
1:nt political fraction work, our threc remeining comradcs have obtaine
¢d approximately 40 subs to LA, sent out an additional 23 and sold
copics of Tlght for Socialism. Two comradcs arc shop stoewards and
are quite active in the union. They meintain thelr cmployment only be-
oaus2 they erc stewards, and not by scniority., This plant has changed
in composition from younger to older workers which makes it exception-
€@lly difficult to recruit; but our work on them continucs. Rceeontly
the ticket thoy support.d and built msde a clean swoep in the clections,

~ rFour comradcs in s UE locel in Brooklyn erc beginning to function wcll.
Onc of thom is e stop steward end is now in a position to start thc ma-
chincry for rceruiting to thce partye.

- Two ocomradcs cre involved in thoe Glty~Wldu antl-St linist C-UGUS‘ they |
1’xart considz rablu influyncg in th- group.

Our comradcs have fought consis-
tuntly for r fight on th2 bssis of progrom, ;

R.dio. One comradv is in 2 redio locﬁl. Mor: comradcs workcd in rodio
shops et one time but left for the rcasons discussed under the hcﬁdlng
of industrizliz=tion, We rrc still trying to enter rndio. \

Automobile. Hore rlso it is still r metter of getting comrodes into the
industry. At vrrious timcs we hrd =s mony a8 7 comrcdes in sm~11 UAW
shops. Thcre is no outstanding UAW plant, hOWGVur, ~nd it is difficult
to orgenize froction work. We hove 4 comrrdes Aeft in this union, two
-of whom c¢r¢ minor officirls, We hrve one comr-de left in rn importent
UAW pl=nt in Jcersey; two others werce unsble to survive the specd-up.

It is of utmost import-noc to plscc morc comrrdgs howgsver. Scvercl hove
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applied for jobs; but none have been successful, We have attempted to
place other comrades in vsrious other Jersey UAW plants, but thus far
difficulty with traveling and lack of Qcmrades with proper skills have
handicapped us. 4

‘Shipbuilding. The one comrade who was 1n the shipyards at the last con-

vention is still working there; his union work is good and he is known'
as a politico but no recruitment has so-far resulted, Three additional
comrades have obteined jobs in other shipyards but have been there for

a very short time; 1t is time for them to function as a fracticn, howeveY

Needle Trades. Since the last convention 5 comrades (one male) have gone

into needle trade shops.. Two others hawe been in shops for a long time
Fraction work has been haphazard, Since November the Central Manhatten

‘branch has been assigned to get more ¢omrades into the field and to or-

genize fraction work, Unfortunately, two of the better necdlec trades

:COmrad>s must dc¢vote most of thelr effort to Harlem work.

‘Maritime. In Decbmber 1945 we had 7 comrades going to sea. No genuine
:fraction work existed. Since then the work has improved; one recruit
‘and many contacts ere the rcsult. As the frection is now organlzed
‘;very few comrades plen to continue shipping. For scme this is tempor-
gry; others will attcmpt to work as longshorcmen. If immediete reeruit-

qent is not achieved we will undoubtudly have a reorientrtlon of the

pomredes and the maritime brqnch.}

We heve sever=1l comr«des in various industries other thon those dis-'
‘ousscd above. Perty work crn be done if more attention is given,

'it should be steted in conclusion thrt there iu still -~ lﬂck of stebil-
’Qty rmong comredes in industry, © ccrtein lsck of interest, leock of

gccking -for opportunitics, n lrek of getting together to dlscuss prob-

.jems. Of course this criticism should be dlructgd mrinly to the city
‘Oofficc which hes not given sufficicnt time snd ottention to this ficld.
‘But this is duc to the fret thet beginning with the clection ermpeign
“in July rll ths cnergics of the City Office were exerted moinly in thet
\dircotlon. Anothcor import- nt fsetor in the lock of stebility in our in-
Qustri-l work is the fcot thot during this psst period we colonized 24
,eomrrdes who were the most skilled workers =#nd most responsible comredis
~in industrislizstion. Colonizetion 'is undoubtedly of thc utmost import-

cncc for the work of the party nationclly, but Ncw York paid = heavy

:pricu in terms of its industrirlizction progrom,

hs our pcerspectives for 1948 indicete, reindustriclization remnins the

‘mein tesk of the partye Without it, pertlolpctlon in the 1948 presidcen-

tirl compeign would be « mockery; the trede unions will decide whether
or not thu PLC turns ihto o Lsbor Prrty in 1948,

”For thrt rerson, cmphﬂsis for th¢ coming period must still be re~indus-
trizlization, Due to the composition of our membership, however, we

will scon sttein the meximum number of industrislized comrcdes out of
our present membership. Our teosk, thercfore, will increessingly becomeo

to concentrrte our industrirl comrndes in those plrees wherce the best

pPossible perty work ezn be done nnd -1so to reeruit from industry. All

-energics must go to moke our union work more c¢ffective; if the purty is
- %o become reelly o workers perty, it must rceruit from the shops. A
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1imit will soon be reached in the possible number who can be industrial-
ized. g

The next City Committee must see to it that regularly organized frac-

tions function -in every point of concentration. We must use every means
possible, in summary, to industrialize more comrades who are in the non-
-worker categorye. 4Also there are many comrades now in industry who are

working at jobs where there is very little possibility of party activi-
ty. These comrades should be directed to places of employment where
effective party fractions are or can be established. .

The Past Tlection Campaign

1. For a tiny party such as the New York section, the purpose of an el-
ection campaign must be primarily to reach a wider sudience of pecople
‘than we ordinarily reach with the routine paper-selling, contacting and
recruiting activities of the party. The purpose must also bc to show
~our own members in which (1) neighborhoods, %2) mass organizations (non-
‘3abor), (3) labor unions the party hes already obtained some kind of
§011t1081 following. The campaign must then have the effeet of correct-
dng the lack of influence in important nnlghborhoods, mass organizatlons
(non-labor) and in labor unions.

2. The experience of our own panty, as well as others, proves that the
best trade union work must in the long run prove only partly cffective
1f the party does not take part in the regular political life of the
'messes, The party, for example, ran no elcction campaigns in New York
‘#from November 1941 until Junce 1945. . Therc was much trede union work,

f great deal of it was excellent in the best politicel sense, Comradcs
@dvanced the party's labor party slogan as well as other transitional
glogans on the union floor and in the shop. Because of the four-year
abskntion from election campaigns, however, the party was able to poll
Qnly an average of 50 votes in New York's twenty-odd Congressional dis-.
‘Aricts in the 1945 elcotions. Comparc this with the vote for Shachtman
{n the 1941 mayoraelty cempaign when he ruceivcd an avcerage of 100 votes
per Congressional district.

5. Political activity and political 1ntercst among the masscs is at its

‘highest pitch during gubernatorial and prbsidbntlal cleovion ycears. For

A party likc ours to abstain from participating in at least these clec-

tions (1988, 1950, cto.) would be to act in a most conservative manner,

The difficultics 1nvolvbd in gvttlng on thc ballot arc great but not in-
surmountable,

1, Ve delde to run Congrcssional candidatcs in 1946 becausc it was the

ost ncerly rcalizablce geal for s party of our sizc, We sclieted two
out of . all of Ncw York's Congr*ss1onal districts, Harlcm and Brownsville,
BYecause we decidced to run a campaign in a Nugro and s Jewish arca, and
bucause we wanted to build a local branch in a Jewish ncoighborhood in
which no branch of thc party had functioncd in four ycars., An import-
ant additional fector was the fsct thet in thosc two districts the ALP
d{d not run indcp.ndent candidates -~ they supported th: candidates of
thc Dcmocratic Pasrty. » :

5. Our sclcction was supported by thc fact thet without an ¢xcessive
?5 Scturdays end 4 weckdays 'in all) and with
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some 65 party members actually on the street scliciting, we gethered

over %3,000 signatures (only 11,400 of which were within the two dist-':
.ricts)e. :

6; In the pre-campaign period, like the other working class parties we

‘were immediately chellenged by the Democratic Party managers who feared

even the small margin of votes they might lose to us. One of our two
candidates, McKinney, was removed from the ballot on a technicality.

Vle fought the best possible legal campalgn to get on the ballot (st on-
1y a nominal cost) with the same result experienced by the SP, SLP and
SWP. The New York election laws are rigged egeinst any minority candi-
date to which one of the two major parties filc an objection.

7. In spite of the fact that we were removed from the ballot'(or because
‘of 1t) we achicved the major aim of our cempaign in Harlem. Two lead-
;ing articlecs in the tmsterdam News (cne of them front page) and a third

in the Neow York Agc madc the name of E.R. McKinnecy and the name of the
Workers Party known to tens of. thousends of Herlem people, a far wider
eudiencce than we ordinarily rcsch with the routin: paper-selling, con-
tneting end recruiting sctivities of the party. The distribution of
thousends of party pcmphlets end lesflets (the mcoke-up, content r~nd nt-
tractivencss of our printed motoricl was superior to snything printcd
by =11 the other prrties in the New York elections) mrde our program
known to = lrrgec portion of thosz who roezd ~bout us in the prpers. The

printed moterizl weos supplemented by zn open c£ir meeting with rented

sound equipment rnd with McKibney =s the msin spenker; the excellent .
thing sbout this mécting w-s the use of completcly new comrades os sperk

B8s Ncvertheless, our two cttempted indoor mectings in Horlem prov.d that

the Herlem Bronch, cfter five yesrs of eotivity, is not ot ©11 rootcd

in the distriet, is not rerlly cctive in the mass orgrnizntions in the
H-rlem zrea ~nd could net tske proper cdventsge of the issue crented by
our removsl from the besllots One of the first lussons of the campaign
must be the corrzction of our work in Herlems In & scnsc, £11 of our
work in mass orgnnizations for two yiers preocding ~n clection crmpoign

Is the preparction for our cermpaign., In this cosc our proparation was

poor. Whrt the possibilitics rrc is indiceted by the fret thet one for-
um in which the H-rlcem Brznch hed participated for morc then two yceers,
invited KeKinncy to spcck =t o neighborhood forum whurc he rppeercd with
the Ronublicrn c-ndidete rnd » ropresentstive of the Deamcorntic candi-
d=te (+ho himsclf ducked rll sperking rssignments in the camprign).

9. Our crmprign in Brownsvillec did not rcccive rs much publicity in the
bourgeois press rs in Hrrlen, but our own cgit-tion end proprgonde werc
better, Our printed meterisl, os in Hrrlem, was of high celiber; but

1% w-s supplemunted with repuler open nir moeetings slmost cvery wecek on
two busy corners, th: 128t opun cir mecting being with rented sound
equipment snd with Sh-ochtm~n »s the mein sperker. Our cpen -ir mectings
ip Brovnsville rttrroted sudicnces of 200, 300 =nd 400 pcople.

10, The Brownsville Br-onch, slthough it was in cxistcnce for only sever-

al wezks, £t the time the e=mprign begrn elready showed that” the branch

was better reocoted in the eren. Snreutman debeted Congressmen Emsnuel

Celler at the invitetion of on fmericesn Veteraons Committee Brownsville

Chepter (reported in Lobor Action of October 28), The indoor mocting.
950
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held in Brownsville with Shachtmaen and McKinney as the speckers, rurths-
ermore, was attended by ‘some sixty outsiders who asked questicns and
participated in a lively discussion from the floor.on the Norkers Party
position on the question of the homeless Jews of Zurope.

11, We had orlginally intended to run the City Office with three func-
tionaries during the period of the election campeign so thet we could
concentrate on the elections without neglecting industriaelization, We
were unable, however, to put this plan into execution and cur workK had
to be distributed between the two funetionarics, resulting in inadequatg
attention given to industrialization. .

12, We used rented loudspuaker equipment, stlckers; printed pemphlets,
leaflets and a small amcunt of radio time in our agitational campalgn.

Wie allottcd our funds in ths feollowing proportions; : s
Printed matter: pamphlets, leaflets.......ﬁo%
Mectings with loudspceker equipmentaeesssel2%

Mailln S.l'.“’..."...llll.’.!'0'000.0..‘ 9%
[}

The rest of our funds were used for the purcly tcchnjcal i. plumunts of

‘the cempaign: petitions, stationery, press rclcase forms, pstition
‘toards, binding, notarics, lawycers, witnesses. We uscd free radio time
only and succeedcd in getting a total of about fiftcen minutcs of time
divided between twe stations. The New York party successfully raiscd

and paid back leOO for the purposys of thu cleetion campalgn.

513 Onc of th: errors wc madc was the usc of a u2*p68~ pamphlbt (given
‘our funds), & pamphlct which had to be sold, rathzr than a grcatcr num-

ber of lcaflets 1ik. the four-page leafléts for Herlem and for Brooklyn
which we could distributc frcce The sale of this pamphlet did not ar-
ous¢ any recal spirit among our comradcs. It was a discouraging form of
activity and dctracted from what cnecrgy we might have: oxp'ndbd in con-

-tactlng and in getting out th* vota.

‘14. It should also bc notad that we ran the campsign in a district wher.

2 had no ho adquarturs(groWnsville) which is an enormous hancioap. '
15. The r 2sults of the camnaign are to be secn in the fo et it has had
on the persp)ctlvos and influence of the Harlcm &nd Brownsvillce branch-

es and, of coursg, in the vote in Brownsville, as compared with last
vuar's vote in the same districts, Our "7~ 1sek of influc¢nce in
Herlem enn be corrscted within two yé-rs, given the present corc of the

-Hzrlem branch which spoke in the strects of Herlem for ths first time
'in yerrs ~nd which ~lsc for th: first time rerlly knows the nceighborhoos

end the orgﬂnizntions. !

Cur ormprcign hrd its most <ffective result in Brownsvill: where the

Work‘rs Perty is once more cstrblished rs = politic-l forcc.,  The 23rd
£5scmbly Distriet which cmbrrcus 75% of Brownsville, gove Shachtmen 20

: votbs in 1945, Th: seme district grove Sh-chtm- n 150 votes in 1946 (15

votes orme from the Cennrsic, Brighton Binoh rror whore we did not crm-
p2ign rs rgrinst 3 votes from thrt district in 1945) Of tho 150 votcs
WS reecived in Brownsville, purhops 50 ¢rn be seid to _ruprescnt simple

protest votes, rceidcnts,Thg rest i result of our meefine +nfGpen "he

Doors to the Juws", people who fttandcd our op:zn cir mectings =nd pzopl:
who bought or r*cuivbd fres our printed cl.oction mﬂt :ri-l, In short,
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they are wWorkers Party sympethizers., Considering the fact thot in 1945
the Workers Party concentrated the activities of people eguivalent to
two branches in the Brownsville erea, the increase of votes by 120 over

1945 is no mean accomplishment. : :

‘To people who have 1little experience with small Socialist parties like
ours, the Cannonites and the SP (since 1937), our total vote in Browns-
ville of 165 votes would appeal unimpressive and even ridiculous. But -
to anyone who compares it with the Cannonite vote in that district in
1945 (60 votes) and to anyone who gauges it as a sign of the growing in-
fluence of a tiny party, it is a good token of the possibilities which -
Brownsville of'fers for election campaign activity. .

Pointing the Branches Toward 1948

“Every party campasign is; in the last andysis, carried on by the perty
~branch; 1t can only be centralized and directed by the City Office. The
same is true of our projected campaign for 1948. The campaign must be
directed into e number of areas. First in importance among these arecas
arc the trade unicn locals. O0f second importance, but of very great ime-
portance nevertineless, are the congressional districts. In a New York

Lorai, 1000 members with 400 in the trade uzicnsz,; a campaign could be

80 directed in the shops end in the congressiop 1 districts so that we
woewld reach meiny workers twice, by dey in the si.op, by night at home.
With a party of our size, howcver, the overlapping is less possible and
Quite difficult to achicve, But soms method rmust bec usteblished of co-~
ordinating industrial contacts and ncighborhood contsacts. The City Of-
fice must begin sotting up a city-widc contacting systoem of shop contact.
by pciitical unit s (i.e. thc congressicnal districts).

Why is the congression.:? district so important? The political units. un-
dor capitalisa are determincd by Congress 'which uses i%s own discreticn.
Nevertholess, the Lmerican weiker, the houscewife, the vetcran, the num-—
- ierous groups among whom we arc to carry on our agitation and propaganda
1w preparation for 1948 are forcod to vote in thusc political units de-
turrined by Congress, The exteat to which we influcnce their sentiment
fgey be judged by their ideas, shep actions, dcmonstrations and by th:
VOGC,

The party, therofore, must have two kinds of branohcs'in‘thc next period,

The Industrial Branch which carric the party campaign into union locals.

Eﬁg_ﬂgighborhood branch which carrics the party campaign inte the con-~
&rcssional district., , ! :

_It 1s truc that we have had these kinds of branches in the past. But,
du? Pg the layoffs in September 1945 end. the slow and halting rcindus-
triaiization described in the previous paragraphs, our reoricntation has
'besn slow, contrusced; our encrgics have been too diffuse and our cefforts
ﬁt vhe organizution of branchés have been too ¢xperimental. This hzmp-
-Sgﬁgni}lquhour.worg during 194€ and it will bc & reel obstruction to an
5“247 lve campsign in 1948 unless we gather up the loosc ends, conesn-
cnipe our 180 and more New York perty mombers in ¢ more specific numbsr
fgriuiado un}on.;gc?ls and in.a morc specific number of congression=l dis-
‘tricts, This wesn't =8 possible in 1946 ss it will be in the next twenty
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'months._ But nowwe must aim in this direction.

Immediately after the last City Convention we had hybrid branches, bran-
ches which had direction over fractions, and assignments in eertain nei-
ghborhoods as well. For the transition between the layoffs and the re-
industrializaticn, this was inadequate but unavoidable. In our reorgan-
izaticns we tried to correct this. .

Three reorganizations cccurred: the first was immediately after the last
City Convention with the main task being the Labor Action sub drive and
contacting ptus recruiting which resulted from the drive. We attempted
15 orgenize industrial branches, but at first we could cnly continue the
¢ombined industrial and neighborhcod branches which we had in late 1945,
This reorganization set up the branches which continued until the pre-
corvention (for +he Naticnal Convention) discussion and these branches
elected delegatos t9 the Naticnal Convention, : S

Immediatcly fellewing th: convirtion the braznches were reorgenized with
g view toward fellowing up on the sub drive. We =2siablished one incdus--
trial branch, ¥he Duy Braneh, which hod comrades wiuh too short a period
in their regpective plants to gerry the election campzign into their loc-
§1= g@ alse @stuablished a perspeetive for the organizsebion of « Bronx
Yanechs : ' . . :

A<third veorganizabion cene immediately aftcr ¢he election cawpeaign- This
rpergenizeticon consested miinly in the estahlaishment of a Bronx Branch,
8 Maritime Branch and the dissolving of the Fast Havlem Braach.

Branches_om Wheels

1. Rrooklyn-1U% establishaed an cxccilent esprit-de-corps ard was quite
siuee@ssPyul in the sub crive, 31c0 assembling 3 countasxt Jist which scemcd
premising. It did neighbsrhood werk in the Red Hood Project and it was
supposed to direct fraection work of all UF comrades working in Brooklyn
and in Minhattsn, In thas field it had very little tov do bezause the
eomrades in the fracbtion bad yecently obizined their jibs. malry on the
night shift. The branch, in fact, lost coatact with the nighd shift wor-
kers. Most of its roal work, thergfore, was in the neighoorhcoed and an
indugtrial branch had to be sct up to fit the needs of the U3 comrades,
In addition; thc Committe. hed scl€etud Brownsvili. os the aree in which
tc corduet cn cliction campnign. Since we could not meet the needs of
tre UZ froetion &nd couid not meintain three brsnches in Brooklyn, the
City Comuitiee deeiled to dissolv: the Brooklyn-~UZ Breanch. The oxcoutive
zommit€ee of the brinch rnd th. entire brronch memboership felt that a
8rave mistrke had b€en m-de in abolishing it. The City Committec un-
doubicdly was wrong in rcting so swiftly ¢nd without consulting the
hronoh. Atter - discussion with the lourding comr-dcs of the brench the
City Committee ricognized ite crror tut ¥elt thr-t in view of the other
®means ¢f the clty orgrnization its decisicns were correct. It rmended
ite driginal proposal so that the ceurades who had particip-ted ns a

teari in the Rcd Hood Project werk could continus this &ctivity in the
Brogklvn-Dewntown bronch €9 which they trensferred.

23 Queens continued its m-~in function rs -n industri-1l brzneh during the
flrsm five months rfter the l-st city convention. For this pceriod there
‘“Erejstill some 7 comrades left in the plent ~nd thoir work wrs to crrry
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on an intensive recruiting campaign to capitalize on al . its previous
union work. 45 a result of reconversion and the de-industrializetion of
party comrades, we failed to integrate many of the recruits from this
plant and they dropped out of the party. The branch was also given the
task of attempting to root itself in the Astoria neighborhood since on-
1y by establishing itself could they recruit the many sygpathizers the
party obtained in the plant. They did their sub work in this area and
made a concentrated but vein effort to get a headquerters or meeting
place in the area. They slso established a Jamaica team with the per-
spective of establishing the beginnings of a branch. A&4fter obtaining
over 100 subs and doing some follow-up work, this work also failed for
the lack of being able to find a headquarters or meeting place and not
having enough people who could concentrate on this projecte.

The branch continued to exist until after the election campaign and was
then abolished, Fvrom June through November they met at a comrade's
house but were not suficessful in recruiting from the shop despite con-
centrated efforts or in locating a headquorters or rugular meeting placc
anywhere in Quecens, : .

We still have three comrades working in the industrial plant of this
branch and meny contacts end sympethizers in Queens es & result of sll
our work in the industrisl plants of Quceens during the war., There def-
initaely - is 2 good basis for rcestsblishing e Queens Branch, Scrious
considerstion and effort should bz given to this project during the next
year. )

3. Yorkville (lzter rc-ncmed East Herlem). Tnis branch wes esteblished
in #n srer where the party had never previously done rny work snd where.
we did not hove = single comrecde, living in the rres or intimetely sne-
qurinted with the community. A4About & yerr before the’ Quecns Industrisl
Br--nch had obtcined some subs in the Heusing Project. This wes the lim-
its of the previous Workers Party cetivity. The nrea itself is thorouvh'
1y working clsss, = notorious Mew York slum, the iercentonio stronghold
end -therefore contsins wn integroted Stclinist ALP meéhine end is popu-
l’tod lorgely by Italirns, Spanish sperking Puerto-ric"ns 2nd Negroes.

After the intensive sub driv» the Brsanch sct rbout visitlng its lists to
obtain contrcets. During the scoond reorgmnization the brench wes .
strengthenced by the troansferring of responsible and netive comrsdes so
th~t the contrct work could be rerlly followed throughe In spite of
personclly visiting over 170 puople znd sending letters with return ,
cezrds to cnother 100, the branch wes ~ble to produce no results. At two
dirferent times ol sses were held with - totr 1 of four contrcts., They
indie~ted th~t they would not join for o varic ty of rersons. A branch
¢~n be built in this aren only through conccentrated -nd consistent work
over -« long peried of time. After o strong branch is ostcoblished in
Herlem then the orz-nizsation should once more considcr this sres.

4. Mrnh~tten, This brrsnch's first rroc work wrs Chelser., . The choice
of this sre- wrs ro cognized by ~11 rs = shot in the dark. When the
brench wes first discusscd, the City Committoe mnde ~n otto mpt to orgon-
iz¢ = ngedle tr-des brench, but it wes decided thot in vicw of the fact
that twe just indus trlrllzbd in ncedle trnodes were n22dcd in Herleom snd
in vicw of thn fect th-t this industrinliz~tion preocess hnd just begun,
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this would be an immature step. In the first five months of its exist-
ehce, the Manhattan Branch obtained ‘a number of subs in the Chelsea ares
but ohly a few contacts. But it served as a very good centrally locat-
ed branch where contacts obtained through the generel work of the party
orgenization could be sent to participate in its open meetings. The
branch had from this source a large number of -contects as 1ts meeting
and recruited several new members. ‘In the reorgenizetion afger the Nov-
ember elections, the branch was greatly strenglhened by incorporeting
a large number of the former East Harlem comrades and it was given the
task of becoming a real Needle Trades Branch (being placed in charge of
all phases of this work, getting comredes in, fraction work, etc.), and
attempting to start work in the Lower East Side with the generel pers-
pective of establishing a branch in thet area. c e '

5, Brooklyn-Downtown, This branch continued es a UAW branch for e
month or two after the lasst City Convention. - Then.its centire field of -
operations beoame the Fort Green Housing Projcot with Red Hood added,
By consistent and persistent follow-up work after the last sub-drive
this branch was able to cstablish contact olesses for its Housing Pro-
ject contacts, and to date rcoruited six new members as & result of this
work, This branch, in that scenscz, has becn the mpst succeessful in fol- -
. lowing through the sub drive technique of getting contacts, reeruiting
and generel integrating thg party in a neighborhcod. - Its most import-
ant task 1s now to rcaelly get known in the ares as.a politicel foroce
through perticipation. in the orgenizations end affairs of the community
znd reslly cduceting end intcgrating thc new reoruits. o

6. Hzrlems All during the period or tne war we msintgined & dbrench in
the Harlem ere~. Though some concentroted work was done there =t the
beginning of. the wsr, ~otuslly up to thqg lest City Convention Hrrlom
ws Just @ stcep-child, first prioritics slweys being given to the in-
dustricl brrnches. Through the ycer? <nd during cvery rceorg-nization s
strious gttempt w-s m-de to strcngthen the branch by transferring the
btst comrsdcs there snd giving the work therc the first considerntion
of the City orgrnizetion. Dcspitc this, whet we clweys suffered from
end to =~ ccrtcin extent will continue t0 suffcr from is the frot that
w¢ did not heve ~ bronceh of comresdes living in the srec or thrt looked
like & brench from thc point of view of eppearence thrt bolongeds In
the November reorgrnizetion, Herlcem was strengthened with mors Negro
comr~des transfoerred therc, . We hrve now the beginnings of r dceveloped
dompetent Negro leedership. For the first time in our history ocn the
party rcly on this lcrdership to first of 11 build ~"re~1 Harlcm br-nch
%hd thon cxtend this work to othar neoighberhoods ~nd into our trede un-
10n WOrk.

7+ Meritime, At the rcquest of the meritime comredcs, this brench wes
orgrnized. As yet it is too u-rly to comment on its possibilitics,
This dcpands, in the m-/in, upon their trrdc union work, rcoruiting,cte.
which hcs prgviously becn discusscd under the industri-l scetion.

8. "DAY brench wers originclly csteblished o8 rn industri-l brench for
UE. work nnd incidentrlly ship ° . It hes been the mrin fretor in org-
rnizing the UE froction 2nd undertrking the beginning of work in the ‘
plant end in the loerl ‘m~inly through prrticiprtion in the Ccucus for
Damoorntic Aotion. It hrs sincc boun cnlrrged with £11 the comrades in
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industry in UE (except Queens eentho for personal reasons could not at-
tend meetings on Saturday afternoons and therefore were transferred as
a unit to the Maritime Branch) ULW and ship. It also has a number of
comrades in industry who are not in concentrations and we hope that
through the informatien this branch can provide they can get located
in concentrations., The central point of their brench is the actual and
educational guidance of these fracticns. This branch can easily become
a factory cell branch in the best eense of this term.

9. Brownsville., This branch, which was organized in June, is composed
of a number of comrades who lived in and knew the neighborhcod. The el-
ection campaign reestablished the Workers Party in this area for the
first time after a lapse of 5 years. A4 number of contacts and friends
have been drawn closer to the party through this brench. It now is in
an excellent position to recruit and expand end really become a force

1n this area.

‘ 110. The Bronx. With the drive of one comrade and the help of another

after an intensive canvassing of the sub list and visiting of former

members and sympathizers, a class was established and & number of people
ere recruited, By transferring all comrades who lived there plus new

. recruits, & branch was recstablished in this area after a lapse of Dur

-~ years, With further push and drive, this branch shculd bc ablec to es-

teblish itself 1in the Ncgre end Jewish communities of thet borough.

?’Nb have come through the yesr with the roestsblishment of bremches in

] two areas where we heve hed no branches for severzal yeers. One or both
| of these branchss should pPOVu cxcecdingly veluable in our perspective
-for 1948, '

-

Branchcs and Mcmbership
}iEranchcs constituted 2s of December 1lst. |

3 Hﬁrlemo.ooo-0¢cgqqqooooaooco'.¢27 BronNXeesvsrssooprcasesrosvseresil
i BTOOklyn“BrownSVillegtonqcm@gools DeYuesoeorosssoscosscesessonnselb
; Br00k1yn~BOr0ugh Hzlleeosaess o228 Maritime,....j.........o..‘....26

3 Menhettoneeeseesoccevecocecnseedl Members not . in branchCSeesseees 3
? Mombers qt 1 rgbacvoucuoonooot’ 3 . (1n‘d0ubt) 

Totﬂlootlolel

: New Nembers: an. 8 to July lovanessl8 tdropped while on probationses.2)
3 July 1 to Dece leeesssa2l {(dropped while on probatione..l
'~ (There are 4 more- applicants who have not been acted upon to date.)
|- Totel New Members sinoce Jenuary 8, '1946.4439 (dropped whilc on
3 g . ' robs tiona.....B)
tre nsfurr*d out of towni..
4 From SWPeses13, of which 2 were droppcd cnd 2 ere questionable.
. Trensferred from other branches into New YOrKeeossasslO
¢ Colonized from New York.......24 (21 of+thesc left sinec Nat'l, Conv,)
. Ve t»r”HS........-47 o
1 NugPOeS....s.g...Bl
. WOanoantolco'o;071 ‘ |
' (Droppud from membership, totala..28 (6 of which werc on probatlon)

| (14 "old time rs) 956
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A TWENTY=-MONTH PLLN OF ACTION (March 6, 1947 to November 6, 1948)
(This is a general plen for a long period. The branches should dis-
cuss it with an eye toward breaking it up into shorter periods -- i.ey
Z-month teriods -- and setting definite goels to be achieved at the
end of each periode. All motions setting specific quotas should

then, in the opinion of the Committee, be referred to the incoming
City Committee for definite action,)

The City Committee propeses to the Convention that the party plan all of
its work 1in the next twenty months so that we are prepared as thoroughly
as is possible for the intense political events which are certain to oo-
cur in 1948, whether we run candidates or support those of another party

All of our work is to be concentrated in four areas (without, however,
abandoning work in other areas not chosen as concentrations).

Lrea 1, is to include a minimum of four trade union locals, the specifie
locals to be selected by the incoming City Committee.

Area 2, Area 3 and Area 4 are to be three congressional districts; the
specific districts are to be selected by the incoming City Committee.

In each of the trade union leccals (Area 1) the comrades must strive to
establish their position and influence, to recruit, to be so active as
unionists and as Trotskyists that by May 1948 wc can intrcduce a resolu-
tion for an indecpendent labor party based on the trade unions and have -
such a resolution passcd 'in each of these leocals. IEverything the frac-
tions do in the next twenty months, subscription drives, contaoting, ro-
eruiting, sale of Fight for Socialism end Plcenty For A1l must be done
with an eye toward prescnting a concerete proposal for political action
to these workers in 1948. ; ‘ '

In cach of the congrassicnal distriets (4reas 2,.3 and 4) we arce to plan
to have at least onc large branch with a large headquarturs capable of -
scating et lcast 40 to 50 pcople comfortably, and to have scelcceted in
advance one public hall in the center of the district which can be rent-
¢d for public m.ctings of at least 100 to 150 pcoplecs

Before the ¢ity Committce makes the final selecticn, cach existing ind-
ustrial branch (day and maritime) is to discuss the possibility of scle-
cting onc or morc of the tradu union locals which it covers for this
concentration.

Bafere the City Committec decides on Congr:ssional Districts, cach
neighborhood branch is to discuss the possibility of sclzeting a con-
gressional distriet for its operations. Brownsville, for cxample,
should discuss thz 15th Congrossional District, Herlem the 22nd, Brook-
lyn-Downtown the 7th, the Bronx Branch should dlscuss the district in
which Shachtmen ran for Congress in 1940, the Manhatten Branch should
considcr the lower cast side or Chelsca. "

Once the selection is mede, everything we do must bu done with an gyce
toward cxpanding and strengthening our influence in these four arces,

Evbry campzign we run, pricc control, rent ceilings, housing, voteran
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bonus, etc. must be given special attenticn in these four areas so that
our transitional program on prices, wages, rent, income taxes, housing,
etc. becomes very well known to séveral hundred pecople in each area. Of
most importance is the necessity te demonstrate actively to these pecople
which no cother party will do, that we fight on these issles every week
in the year and not Just three months prior to November 6, 1948.

We must have a Labor Action subseription list of a few hundred names in
each one of these areas, well in advance of the 1948 elections.,

Ve must have Labor Action and NI selling regularly on several newsstands
centrally lccated in each of the congressional districts,

' We must expand our list of contacts, invelve them in our public mect-

ings and forums, involve them in modest actions, rent-control, petitions
in the neighborhood, strike committees in the shops.

Contacts who attend Labor Action School and Weekly Forums must be list-~
ed and turned over to branches especially in the Congressional Districts

A separate report will be given under Educetional Work but we must state
briefly under our perspectives that this entire plan will be 1mp0a51blu
without proper training of branqh lcaderships. Primarily this is a
branch responsibility. But the City Office must set up at least one

functioning traeining class for advenced comrades from all branches In

addition it must be emphasized under perspectives that without proper
branch educationals and without a good specakers' bureesu which must be

‘developed immediately, this c¢ntire twenty-month plan would be crippled. -

The extent to which theltwenty—month plan succecds depends also upon re-

cruitment, Our plant fractions, after th:iy are consolidated, must beg-'
in to r:zeruit in thc shops. Our branchés must rocruit especially in the
thrce congressional districts which we sclect. Recruitment between now
and 1948 might make the difference between once and two branchss in cach
ef the congrissional districts. The incoming City Committec must set a
guota for recruitment in coopcration with cach onc of the branches scl-
¢cted for concentration.

The twenty-month plen cennot rcally succced unlcss the brancheés become
involved in mass organizations. Having your party invitcd to scnd speak-
2rs to forums, vctcrans organizations, t.nants leagucs, consumers organ-
1zations makces all the differcnce betweon s mediocerc cempaign and a suc-
ccssful one. To concentrat:s on a Congr:ssional District mcans to know
virtually overy mass organization in it, to know its mciting nights and
its officials and mombers,

Abovc all, thc twenty-month campeaign duomends a rcal city lcadcership,not
onc which adviscs the two or throc mumbers of the officc committzae, but
8 committze which divides all the responsibilitics emong its various

mcmbers so that during a campaign period onc member of the committec is
left froc to dircet tho ontirce cempaign cfficiently and with imagina-
tion, Th: City Committec proposces to the convention that it rceorgsnize
the City Committec along the feollowing lincs: Seven regular mombers, two
alternates, Five members of the Committue arc slweys to f£fill the posi=-

“tions of City Organizer, Labor 3:icretary, Education Dircetor, Financial

958



- 15 -

' Seerotery and Literaturce Dirnrtor. Once @ month there must be a mect-
% ing Of all. branch organizers.

. All of thzese things, accomplished tog etnfr with the prop >r synchronizea-
/ tion will meke our egitetion:l pot1v1ty in 1948 resch o peak of cffceet-

iveness such as the Workers Porty hes never before expcricneccd. e

will not work any mireoles in 1948 but we will be in » position to ef-

i fcot more people then we hyye vt rny time in the peost, which for - sme 1]

9 pﬂrty like ours is ~ distinect ~chicvement,

It c-n ©11 be sccomplish:d, however, only undcer one: condition: REvery-
thing we do, everything we think cbout, :zvery <ction we toke betwean
< now =nd thon must be in terms of the 1948 cemprign!

A




