BUFFALO REPORT
MARCH, 1949

The following was the perspective for the Buffalo Brmnch in Hov. 1947

(1) Recruft memders to tle W.P.

(2) Develop an additional cndre

(3) Widen our bdase in the shop

(4) iden our periphery of genc-nl contacts :

(5) Make the W.P. lmown as a "force” in the city, through public stanis
~on issues, such as transportation, gas distribution, Indonesla, ete. and through

public mectings, letters to the editor, spealdng before the city council, etc.

(6) Utilize the five members we had Just recrulted from the §¢ to drive
a grester wedge intc their dranch. To genarally wage an offensive against the &P,
not as a primary activity, dut in the course of our other activity.

This report should be read with thd obJective of discovering (1) whether the
perspectives were right or wrong; (2) whether the methods and procedures vore
adequate or inadequate; (3) what ocur future perspcctive should be; (4) whether
the conditions of the Buffalo Branc:: can throw scme 1fght on the natiomal problem
Of the :.V’.PO ) :

This report covers a long period, Nov. '47 to March '49. It encompasses pericds
of intensive activity with periods of deadening 1lu.1l, exhilarating successcs with
chilling cetbacks. For long intervals of time we ran an excellent series of sotirls
and political meetings with as many as 123 in attendance. For other intervals of
timo we had no social or political meeting of any kind., We made some extracrdinary
financial contridbutions to the fund drive and to the speclal fund drive. At the

~ same time we have some extracrdinary debts to the National Offices

~ Neitlcr the heights nor the depths are characteristic of the branch. Ve mmve
increased in size stéadily for the past 3 years. Ve have earncd an emvicdhle ropa-
tation in ths local UAW, on the campus, at several small groups like tho TWCA, the
NAAGP, for n while, and the AVC while it lasted.

We have always made every effort to particlpat? in as many organizations as
posgible., Since the writing of the last report, orgmnizations like the NaA( end
the AVC hove completely dissolved.

One con see that shere is no meation of any conpnalgney Neither rent, housing,
 prices, nor clectoral. Many were surpriscd that Buffalo did not have any eondid-tes
in the 48 elections on the theory that any five active comrades can rua a campolgn.
It 43 onr opinion that o campalgn can bear frult only after some real base hac teen
1aid in the city for 4t. The publicity that o camapaign might kave gotton us would
hnve been tersporary and 1ikely would net have ylelded ws any memberc. Instond it
prebarly would hve taken valunble time that was more profitably opent. in duller
but mora frudtfud worlk. : :

We haft four main areas of activity: (1) The shopy (2) The campue; (3) Seeinls
and politiesl mestings; (4) Internnl cducrntion.
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E Ye recruited 3 members from the shop. On the campus we recruited 2 membors to
£ tho branch and five membors to the STL. Ve maintained our headquarters and enlarged
' our periphery as a result of our social-political programe Ve had a sustained

g. -educntional precgran more extensive than any we have had bdefore.

The activity of the Buffalo Branch and the lack of it, the gains and the lesses,
the high morale and the low are recorded below for you %o Judze for yourself. If any
conclusion can be drawn from our experience and suecinctly put, 4t is this:

(1) Our shop orlentation and shop activitiec have been the base of the branch.
They gave the branch perspective. Their sustained character gave the branch stabi~
1ity in low periods. Participation in trade union matters can be credited with
keeping the Buffalo branch from becoming completely provincial and isolated. Though
the concern with ~ur shop problems, the UAV as a whole, we maintained a real con-
cern about the V. P. 1n Detroit, Cleveland, Chicagop, Frisco, Pittsburgh, Seattle,

New York, etcs

(2) Though webfunc'tioned more or less to the best of our ability, we could not
;’;me’cion as a-esmall edition of a mass party or anything like 1it.

(2) Our social-political progran is and probadbly 1111 be the second most 1mportant
branch activity.

(43 "Though ofir educational program was the most extensivc that we ever had, it
col.d not substitute, in terms of political growth of our new members for a genulne

gv’.‘;i*tcal milieu which Buffalo does not have. -

(£ Vo conflicted with the SWP on a wide variety of fronts and though we never
‘desccntad to thelr level of struggle, demonstrated that our positions and methods
werce far more attractive to the shop workers, mutual contacts, and {n.other groups

in the city. We have grown stemdily in the past 3 years in members and shop in~
fiuence. The SiWF has become smaller end smaller in members and has lost most of
their much vaunted contrel in local trade union situations.

The problems facing the branch today aret

1, ContFol of severnl trade unions has been wrested from the SWP and/er other.
opposition by the Reuther group. As our memdbers play an important role in these
Reuther groups they will be almost completsly involved in trade union work which
will necessitate a great deal of help from other bdranch members.

2. To what extent should wc be a group aspiring after the public ey'e% Letters to
the editor, news releases, public stands, etcs, This 4is tied up with the problem of
& local nowspaper campaign against the SWP. This newspaper pwlished the names
: of the £W/P, personal slanders, and the names of all the workers who attended some
of their meetings. The attack of the newspaper has been against Trotslgyism.
B  Troiskyism to them and to the workcrs geans the tactics c‘ the SWP (elaboratcd 4n
; the addendum to the report). It is impossible for us to evclop the line that we
arc the "good" trotskyists and that they are the "bad? trotsk,/ista. This probtlem

01 our bdranch must bdbe dcalt with at the conventions

3+ The two factors above have a great deal to do with the vitality of the branch.
We caunot expect to be "hitting the dbricks" with Indonesien picket lincs, Labor
actlon sales or demonstrations., The decline (at lcast temporarily) of AVC, NAaCP,
etc. bas narrowed the scepe of extra shop activity. Some adjustments can be made.
We may try to start a woman's club similar to Chicago. Thus our three faccts of
1ot3
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future activity seem to.be: (1) the.shop: (2) interpal educ: tioni, (3) sociol

and politicel program.. The nature.of our social-political program 1s°1 doubt.

can we afford to have our mbmbbrﬂ bring workers to hear hnchthn...;.and bo- in-
the papers the next day...or worse...on the day obfore thelr olecticns?’ Yet not

to invite them means po Social-Politlical progran. We can only begin to handle this
prob¥em when we have clear: (1) the nature of our party; (2) a definitive p si-
tion on our relations with the SVP, and “Troﬁskyism"

M Bﬂqs "'III

In December, 1946 we had 14 membors
In November, 1947 we had 24 members .
In March, 1949 we have 29 members plus 5 SYL

There 1s a total of 5 people who are almost cempletely inactive (&) by reason of
a leave of absence; (b) by residence in a nearby city.

Two members are in bad financial standing who are functioning very well in thelr
respective shops. . .

Eleven work in shops, 6 white collar, 5 housewives, 6 students, 1 wmion officieal,
1 functionaryee,...plus 5 SYL students., ' )

We recrulted over this period 8 branch members, lost 3 ~-—5 additional
We recrulted over this period 7 SYL members, lost 2 -5 additional

. Branch meetings had as many as 25 ~ 30 people for long perieds of time. For
other long periods 10 -~ 14 people made up the regular participantse The problem is
the age old one of incessant, oftentimes boring meetings., More and more spelcal
intercst evcents are needed to keep branch geetings alive. : :

FINANCES

We maintained our headquarters at $40 per month

We spent over $200 building a stage, painting, shelving, etc,
We ran a raffle and took in about $100

We collected $800 for the fund drive....$200 over. our quota
Wa collécted $625 in threo days for special fund drive

e OE to the national office: $_232.00 (approximately)

We OWE to the branch treasury: $_106.00

©IDE UHION GONCENTRATION AND INDUSTRIALIZATION:

In Dec, '46 we had the following trade union composition: 8 members in five
chops, dividced in this mamner: 3, 2, 1, 1, 13 two of these werc barely in the party
and wec lost them. One was transferred to New York.

In Wove '47 ocur tradc union composition was: 9 members in shops divided in
the follewing way: 2, 1, 2, 4. The shops are listed in the same order as above.
Cne can observe a slight shift of fractionse One fraction was composcd of comrletely
now peoplce All fractions were led by members who have been in the movement if nct
the Party for more than six years. . Subscquently we lost two members 1ln concentra-
tion D and ono memdber transforrved to anothr plant because of ldyoff.

1014



(o

Our present con1p0sition ist 11 members in-shops divided as follows:- 3, 3, ..
; 2, 2,1, 1. Shops are listed #n same order as ‘above, plus-additional ones. There
t 1is good_rcason to believe that re-hiring will concentrate our members still further:

‘Qur' trade union work can be sunmarised' here as ‘f_ollows:

1. ie recruited 5 shop workerseand have held four. There is, of course, a great
deal of integration that must take place before these members are firmly rooted 1n
the branch. 4

2, We industrialized two members who were transferred into Buffalo. They'were'
worldng in UAV Shops. They left Buffalo for personal ‘Teasons.

.. 3, Ve extended our scope of operations in the shop. Our mem‘bers are playing a
leading role in four major union situations. S . , :

4. -Our members have played an aggressive role in the CIO ( Gouncll PAG Conferences,
EducAt 1ona1 conferences, Area.—wide caucus and general meetinga. ctc. . : :

5, Our relations to the Reuther leadership are excellent. We have won their Tes
spect and have cooperated with them wherever possible. TR RN E Lo
Our membere played a leading role 1n breaking the first maJor Westinghouse plarxb ;
out of the hands of the CP. They are now 121 a toe to toe battle with the SHP who
have taken off where the cp ended. e T : L . . S

v 's—:'i .

L §

7. Ve solé about 150 subs to LA in the shops.

Dot Y :',t‘ L
¢

8. vie did not correspond rogularl; with the Labor Secretary.

8 "i'e suffered as most other ‘places do from ‘the exigencies of fate. After

= _placing three comrades in one UAW shops they all left for personal rcasons. Two
. who had Just colonized in Buffalo = de-colonizeds The other left Buffalo also. . o
One friend of our spent 9 months in a plant, was fired for "lying" on his application

blank. His work had been perfectly satisfactory. All the cooperation possible was
gilven us by the UAW international....but he stayed fired. Layoffs shunted ‘quite
a few of our members around Just when they were in good positions. - These handicaps
have not prevented us from making ti s our most fruﬂtful period of shop activity.

=

SOCTALIST YOUTH LEAGUE:

?

_ In January, 1948 we received a letter sighed by the National Chalrman of the
WP requesting us to assign one comrade to Youth work. &an organizer for the SYL
was appointed by the E.C. With partial assistance of two other members, the SYL
organizer soon recurited several members to the SYL, who formed themselves into an”
organizing committee for the SYL. Full cooperation was given to the SYL comittee
by way of use of branch headquarters, supplies, instructors- for classes, etc. '

Today we have an SYL unit of 8 mem‘bers....three of whom are also party members.
Their contribution to branch 1ife has been extremely valuable. They have hrought
as ?a;ly as 35 to our biggest meeting and always dring about six to a dozen to our
socialg.

The branch 1s proud of the part it played in foming ‘and maintaining the SYL
unit and will continue €0 &ive 1t all the sxxpport possible. I
’ 10¢ 5
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= very satisfied with the procedure. .

L/ EDUCnTIONAL ACTIVITY.‘

TWe had four facets of educational activity since the last report.

1. For some time we tricd the following method. Ve divided the branch wp into
scveral groups. . Each group was to be led by an experienced member. They were to.
discuss problems that had bearing upon thelr activity or related to their particular
interest. This plan went along well for only a shoft time. The instructors were
exceedingly busy with shop activities and the plan was too elaborate under the.cir-
cumstances. Ond or two of .the groups went on meeting for a longer soriod and were

_2.. We managed to make branch educationals interesting for some time. Ve lad several
*  well planned 3 or 4 month programs which were well prepared. The big difficulty -
with branch educationals is that they come EVERY WEXK, week in and week outs The
pressure on the speakers 1s great and the rest of thé branch get tired. of hearing
the same people:all the time. Ve feel that we might have spréad tha educational work
a little deeper in-the branch ranks. o A T o SR Y o
3. We planned an elaborate "school" which met once a week for a’oout 12 weeks which .
traced the history of the socialist movement, the Russian fevolution, d.egeneration
of Russ{a and the left opposition, formation of theé Trotskylst movement in the . .-
United States, SWP-iP split, positions of the Workers Party. This claas was a branch ;
assignment, and an SYL assignment. Attendance was fairly good throughouts Once .
‘again howevt,r. the branch was Iistening to the same people. on Tuesday and Slmday.
4. The SYL meeting on Friday has an educational program each week. : Again major .
educational burden had to be carried by the same peoplé. The Tuesday Triday ~ani
S\mday schedule was pretty rﬁgid one to meet, ’ 5

- The school 15 now ﬁnished and wa plan to have one or two informal diecuseim
gm@a. [ i .}C, o - ‘ sl . . i A f«;r,'*j,' L ,‘  !

It is the opinion of ‘the bmnch tha'c our educational program was better f,han
anything they had ‘ever kmown in other organizations like the CP or thé SiP." It did
not solve the problem of educating the branch. Perhaps this is expecting too much
from any educational prégrame. Buffalo pays an untold price for being...Buffalg... ;'-'}‘-‘«
and not, New York or Chicago or Fristo. -Our new comrades Just aren®t in a political
miliel that gets them on their toes and keeps them there. Ve can and do engender
temporary flushes of enthusiasm. It 1s difficult, if pogsible, to sustaln it..

SQCIALS aND POLITICAL MEEI‘INGS.

: A mere listing of the affairs we h'zd gives one some 1naight 1nto the program
2. Dec. 147 Social~——At this social Wwo picked up an idea from the paréy builder
gent in ’by the Cleveland branch. They suggested that skits be written and mrts
bid for by the branch.: We made'a small fortune on this affair and had a great time
to boot. . It began the most successful- social program in our branch experience.

‘3¢ Jan. '48 Hew Year's Eve Party with a full ﬂedged s!_xgww—-—-‘l‘his was & swell affatr.
We made a prof 1t for the first time at such a big affair. A‘bout 60—'70 present. :

1. Dec. '47 Public Meebing for Shachtmnn—-‘---55 in attendance—-—-—gained one member,
Financial loeg——$20.- (this should be 1isted first)

4. Feb. ‘48 Monte Carlo Night————ie hircd a real roulette wheel, dice, cards and
phoney money and had & Labor Action Casino nieht. Had fun...mode moneye . .. ..

CTlreie Ty
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5. March '48 Garrett Meeting--—-One of the smallest meetings we have ever had, but ' -
one of the best in composition. It lasted till the wee hours and left us with eome -
excellent contacts. We made moncy on the meecting though expenses includod Garrett's
fare and three d.ays in Buffalo. : ' »

6. April '48 Social with full showe.

?. May Day: Coolidge —— 70—-odc-l. Seven or eight people came from the umiversity
for the first time. Shop fractions drought a good part of the audience. Made money
on the meeting over Coolidge's expenses. ‘

8. - Just a plain ordinary social with cards, dancing. etce

9, June —— Meeting with Jason speaking on the Chrysler strike. This was immedlate-
3y after the strike and it was a "coup®™ for the branch much as the debate we orga ized
the year before for Ben Hall, EVERY PERSON IN THE ROOM VAS AN L.A. SUBSCRIBER. -

Some 50 attended, We made money on the meeting though we paid Jason's ‘expenses.

' 10. The Summer period: (1) We ran one very successful picnic, taking carloads of
* people to a combination beach and park. We made money at the picnic 'by charging for
transpor&ation and for cold di inks we brought along. , . N

In this period w8 decided " to redecorate our headquarters again. e 'built a .
stage..built shelves, tables, painted, bought shades,.etc.  We spent $200 irproving
the headquarters. The money was raised in part by a raffle.  The Job wds very diffi-
cult to accomplish as none of us were painters or carpenters. Our stage alone cost
about $90. We put enough wood in it for six housés. But the activity made us feel -

that the summer was not wasted. We had a really sharp. headquarters to start the fall': :

8683011.

11. Oct. 148 Shachtman meeting: = This was reanj our Tigh pbixiﬂ We Aam’ some
40-50 tickets in advance. 123 people showed up at the meeting, overfdowing our hall.

The composition was excellent. §.P., S7P, Anarchists, CP, 10 Wallacites, local mion

officials, 35 students, the rest workers from the shops. We made money on this
meeting including Shachtman's expena:-:'e. o ’ AR

12, Social with a show two weeks after Shachtmr:\n’s meeting with 80 in attendance.
Had a full show. Made money on the -#oslal. R

13. Nov. '48 Dmper Meetings: Excellent meeting, otout 60-70. Made money on tHs
meeting also. ' : ,

14. Shmoo For Socialism Night: Or plain social with a theme. Made Money.
15_. New Year's Eve Show: Big affatr— 20 plus. Maka money. e

The Socials and political neetings gave a tremendous vitality to branch 1ife.
'?O—-BO people in our headquarters every threo or four weeks was exhilarating and a
great morale builder. We sold literature, pald our rent more easily, carried ice,
cleaned the headquarters, wrote the newslettcr and mailed it ocut, rchearsed for .
shows, etce

It is important to observe that....we made money on our affairs. We made momey
~not only at the Soclals, but at the political meetings which are usunlly written off
in our party as.losses. The secrc% is simple. 'e finished our speeches early,
placcd two trustvorthy members at the doors to keep pt,oplc in the room, anq ;erved
: 4 (o17
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attractive rofrestments. Two ahd ‘three hours after the speaker had concluded there N
were people énncing, plajing cards, drinking, Just as if we had staxted with a

sociale.

Since New Yearts Eve (49 we have had no political or social function of‘ any
kind.. ' : .

The convention c‘\anges upset our schedule,some of the people were a little tired,
but the two main things were: (1) we did not have a functioning social committee
or social director after that date; (3)  gencral activity in the area dropped
cff somewhat thrcugh no fault of our own. ) C v .

The Newsletter which we developed as a part of our soc1a1~politica1 program
was of great value to us in tems of drawing people to the headquarters and in temms
of maintaining friendly contact with our periphery. It was usually carefully typed
vith attractive letterheads. ads and contained some ahort. newsy items of 1oca1 _
integrest. . S

Immediately after the convention we hope to start a new series of social and
political meetings that will carry us to New Year‘a 1950, - - - o .

. LITERATURE: , -:_ ;, o

We did detter this year than ever before in the literature field. . We sold -
around $150 worth of literature: Our best Job in literature was the sale of aroimd
150 subs to Labor Action, almost exclusively in the shops. The Labor action sub
card can be credited for this success.. We Tave been delinuuent 1n gbtting rene'als.‘ -
This we should be able to correct in the near future. - ST W

'.l‘he "FIGHT FOR SOCIALISM" was our best-moving plece of literatnre. It got an
excellent reception omong workers and st@lents. e have not done much on the Labor -
Party pamphlet so far but we feel we can ta ke care of our bundle of 200 aftera
while. We have sold 140 bulletins in this period. We sold about N.I.'s per month.
For quite some time we sold 20-cdd Labor Actions at plant gates every week. For
better than a year we have hardly sold 10 single copics of lLabor Action. The fact o
that we have not been able to use Labor Action for .sale lately is dus, in our opinion, .
to factors other than willingness or unwillingness of our gembers to go out on sales..

VETERAN'S WORK:

The veterans chapter of the AVG collapsed. 7e are not active in any other
veteran!s organization. » ‘ ;

HEGRO tJORK.
role

“v’e played an active [in the formation of a youth group in the NAACP wH ch
temporarily netted us quite a few contacts. The group collapsed thru no foult of
ourse ) - ‘ .

RELIEF:

Ve sent three cnomous shipments to Burope. We gent one of those thru the
ACEWR and two shipments thru Nancy McDonald. . ‘e plan to ship any furtler relief
direct to Furope. Funds are, of courso. the greatest problem in relief.

.,.x"(’n S
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Report on WCst Virginia Branch
11 Jan 49

This ropert is submittcd as prc-cohvcntidn discussion mateorial
in accordancc with the lecttor.of Oct 25 1948 from the Dircctor of
Organization. For the sakec.of convenioncc, topics arc listed in
tho roport as thoy wore llSth in Comrado Gould's lottor,

A

: "1, Political Activities, Thec party has not attomptod to run any
canpaigng or to-show its face openly to tho cormunity. Politilcal
‘action in the namc of the Party or cven on an Indepcndent Labor cane:
didate basis would be very difficult here at precsent beecauso the re-
-cont local democratic ticket was madc up almost entirely of lea ding
- figurcs from tho UMW locals, It was nccessaru for us te assurc scvce
ral fricndly UMW lcadors that tho WP would not "split tho vote" in
-gome mystorious way which thoy fcarcd becauso of our labor party
egitation, During the campaign, thc ccunty Democratic Chairman wenb
so far as to statce that the Domncratlc Party was a 11bor party; and
wos Ongﬂged in pursuing the class strugglo! - - ,

If wo wore not succcssful Ln a positivc Way wo had cortqin
rcal successes in a negative way, At the height of tho Wallacc wave
our county was invadcd by Wallacoites from:'a ncarby city whoro a CP’
branch ¢xists, in en cffort to got roots here, Thcy woent naturally
- to UMY leadors, Negro lceders, and’ campus lcaders, In scveral cascs:
the pceople they contacted wero actuﬁlly mieniers. of our branch, In.
the rcmainder of the cascs, we worc in tough with the poople they
- eontactedy -and quickly and cmmplctely scotchod any Wallaco movement
whatsoovor, thus keceoping tho arca our cwn prosorve," oxncpt for
minopr SUP.actiV1ty. o , , g L

Hotovor, at prosont our "political" actiylty has a new avena, o
duc to a rathcr advanced PAC-typc development herc, .Befere the clcce
tion, all the unions in tho arct camc together in a "Demoecratic Labor
Committec to back the union members vho made up tho domocratié slate,
The conmitteo canpaignod indopendently of the Domocratic machince and
had the advantage of including -~ and quitc without friction, t00 ==
the AFL, clo, UMW, District 50 and Rail Bretheriicods. Whon the Domoe
crats swcpt tho cleetion locally, largely threugh the work of the
labor cermittco, the committec decided to boceome permancnt and funce-
-tien on a ycar-rcund basis, Although kceping the word Democrat in
its nane, it now declarcd itsclf non~partisan,. Thon, with thc hcarte.
cningly siuple ond dircet good sonsc of -local unionists noh.undor
‘the watehful cyo of the orthodex top burcacracy, it decided that the
NAACP should bec in a labor political organizatlon and invitcd them
in with full rights, an invitaticn onthusiastically acccpted, Notirg
this, the local AVC (scc’ below) applicd for admission on tho basis
: that weterans should also be roepresonted in a laber political movee
ncnte The A¥C was also wolbomgd, thus bringing 1n SLnultﬁnoously
studonts and veterans, : A

Stato legislators and county commissinnch'bclong-to and acccpt
instructions from’thc'body, which 1s madc up of threc declogates fronm
cach local unicn and othcr affiliatcd body,. is busily conccrning
‘itsclf wlth all tho affairs of tho comnunlty -- schodls, hospitals,
smoke aba uCﬂCﬂt, sncial work agcncics, and go on._ In addltion it .
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carrics on Spiritodvoducational work, Publicity has bocn cxcodlent,

In short, we havc hcrc a labor party which nccd only cut its W
umblilical cord to thc democratsf{ By tho time this is publishod, we Y
shall have several dclegates, with prospects for morc, ‘

2, Local campoigns. Undor the name of the party, nonc,

" 3¢ Trade Unicn %Yiork, A prefatory noto is necessary hero, It
is to be hopced that the visits of many comrades to this arca, tow
gether with sober accounts cf thc UMW published from time to timo
in Labor Action, have at lcast started to dispcl any illuslons that
the party may have about the UMW, (It should bo added paronthotlcollv
that the Militant continuecs to onhanco thc widespread illusions abcht
the UMW in the labor and radical movcement in a disgustingly.dishonest
menner, comporable only to the CP's sins in this fiold ) .

_ It is universally known in our novomont that Lowils himself is
burcaeratic, tyrannical, politically roactionary, and brutal, It
is not rcalized how theseo tralts scep down throughout the union and
poison 1t, . oo

~ VWhen opposition threatens ~w OT MOIo proporly, whon opposition
even begins to threaten to thrcaten -e it is met with physical viol-
ence, This is not uniformly tyme only becauso of the Incfficicney
of the burcacracy. Whon wo write of goon squad beatings, wo aro not
writing historically, oither,. It has happcened hero rocontly to a -
1oca1 prooldont whom tho writor knows pcr«onally. SN e

. 'In addition to Lowis's well known tactlcal brilliance and flair )
for Shakespcarean rhetoric, ho also has the psychology of -a 19th cone .
tury robber baron and the methodology of a Tammany political boss,

His own pay is $50,000 a year plus his ront frce Wehington mansion,
The vicc-president and sccrctary-treasurcr get along on $40,000, and
Lewists philosophy of why men scrve the caugcs thoy do iIs applied to
the lowest office in the smallest local., All local officcrs arc roe
1mburscd, and not stingily, I write it sadly, but this has bccome
the main motivation for holding officec, Many UMW locals are robbed

A bllnﬂ by their.own officers. here are happy cxecptlions, of coursc,

An ¢xanmple of what we mean was the action taken when retircenient
pensions were finally added to other benefits derived from the Health
and Welfare fund, With the rcasoning of a Girdler, Lewis announced
that the increased benefits justiflicd inercaded ducs and initiation
focs, and these items wore promptly raiscd to $4 and $50 rospcctively,
- -Another aspect of thc Hecalth and Welfarc fund is instructive, A rc-
tired mincr gets his pcnsion by alipping $10 or $20 to the local
union official who processes tho forms!

The aggregate of thesc faetors, plus ancther important onc,
makes the UMY local' shockingly woak. The other factor is the nature
of the industry. Thc auto workers and rubber workers arc strong,
bﬂSiG&lly beecause modern capitalism has organized thousands of workers
under onc roof and put them to work undor a systom of division of 10w
bor that tcachcs cooperation, :

' The ceal induetry, like the railron ds, is an "old" industry in i
- the U,S, cconomy, and thercforc antiquated and backward, an 1ndustrﬁl yﬂE
condition rofloctcd even more strongly in tho minora union, as :1.1n,.°1|l



4 tho railroaders - union. -
Tho avorﬁgb mino 1oca1 h 3 qbnut 300 mon in 011, split up in thro.

difforent shifts, with cach-shift secattorcd while at work aewer rilcs

-6f dark-tunnclsy” Tho cffect of this . is tho oppositc of the effoct

of the aute industry.en’its workurs. - .

. V/c must-add horo- that the mines arc at preoscent. sceing the start
of atrcmendeus  program of rotirmalization, concentration,’ ind mcche
~anizntion, thé cffcects:of which arc only bcginning to be felt. Ono
result:will prebably bo a2 striko this ycar for a 30 hour wock wnlch,
among othcr thlngs, should toar Truman's prcsont fricnd of lﬂbor poOse
to ribbons . . oo . , _

GlVOn all tho abovu condltlcns, thc local uninn in the UMW os
OppOSOd to-the intcrnational, do- not discharge. their functions, Safo-
ty rogulatlons arc not enforcod as they should beg grlov"nco scttle=
ment' 1is spotty, and thero is a good dcal of cynicism in the rank and
filc. Vo have fractions in two. minc locals, onc of which is a better
than avecrage locale Ve hold- scveral offices in this ono, To dcto,
all. we have. attomptod is the improvement of the functioning of the
lccal on o trads union level, This will have to be tho perspoctive
for sowmoc. tine to»cnme, gnd any nctoable success will bc no rican a=-
cthVCI“xcn'b. Co . :

- Ve ﬂlso hﬂVO a fraction in tho glass industry, tho sccond 7108t
1mportanb industry in-:thq cnunty. This fractien was cstablished out
L of nceessitye Raticnalizaticn plus overprdduction has made mince jobs
= crmplotoly unobtainable, An apporcently purmanont surplus of mlnors
‘is alrcady boginnlng -to devclop.. :

" Tho glaSS plant is unionizod and cnntalns o nunber nf yrung pcc®3
e hope to make it an "ontde"'to the Democratic Labor Committcc mene
tioncd above. - Wo havo a-similar pﬂrspoctlvo, of coursc, with rcgard
to +ho ninc - 1ocals. . .

45 Ve havc 81ix- pooplo in an alive and aggrossivo AVG chaptor,
Thc -chapter has consistontly and conscinusly followcd the program
of the Labor Wets Groupe Tho chapter is influentidl among alert and
prlitical students on campus and hes, as indicated above, made good
cenncetions-with the labor movemente - Its porspective is to leave the
caripus, wvherc it is new a nominally campus organization, and becone
‘uilabcr chapter in the cOﬁmunlty. .

Tho chapter, conductod widely publicizcd flght agninst the ap.e
po(r“nco of the Austrlan-clerico-fascist cmigre, ven Schuschnigg,
wnen he was scheduled te appear as a University Convocation spezker,
It has-maintained an cxcellent scrics of sponkers, symposiums, otCa,

. for two yuars, When the chaptor is trunsfcrrpd to the community as
a- lakor chapter, it will bo possxblo to link up vobbran and. union
work mare ciiuctivoly. : :

- Lﬂbor ACthn and Thc Now Intornatlona 1., It has been ine
possiblc to get LA and NI-on:ncwsstands to dato. Tho NI is. "poddled”
-person Lo persen on campus, as is thc Student Partlsan, both of which
aro well reecived, Our fairly large circlo’ of students and mincp
Syrmpatkbisonn are 1111 subaaribare, in +te gcnse nf‘ +hn' miners, j?O ;LA”.«
alona, , L L X ‘o’l.’
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6, Negro liork, Althoush the branch contnins NWegro members,
there has been no sp~ecific Negro work because the problems of the
 Negro miner are so speclfically linked to those of the white miner
“ that there has so far been no genuine opportunity for Negro work as
‘guch., The branch has excellent contact among Negroes and contalns
- one of the leaders of the Wegro communitv, The AVC cooperates close-
1y with the active local chapter of the NAACP.

, 7. i embership. At present, 14, Includling seven miners, two re-~
tired miners, one unemployed miner, three glass workers, and one part
time student - the organizer. Of these, one miner 1s Inactive and two
| may move to another community., Several months ago, one member of the
t pranch was transferred to the Buffalo branch, and a conkact from heré
- is now in the Chlcago SYL. Sevéral miner and several student contacts
are "In sight" as recruits in the near future, ‘

8, Pynctioning of executive committee., This has been spotty,
" Because of the two rather sharply divided areas of work, there are in
" reality two Informal executives, -

3 9, Functlioning of the branch, Branch meetings are a clearing
E house for the three trade unlion fractions and the vet fractlon, A

i good deal of time 1s spent on education., Soclals, although too in~
F I'requent, have an excellent effect In bringlng the branch together,

10, Weakneases of branch, One weakness 1s lack of a headquart-
ers, , The branch really needs two - one near the campus and one Iin the
i-coal flelds, It has nelther, %What space 1s avallable has so far been
' out of reach financially, No one who lives In Yorgsntown proper has a '
~heuse, whlch makes impossibles socials or any large political gather-
- ings. The miners! homes are also too small for large gatherings - in
reality, too small for branch meetings, although that 1s where they
are held., '

A second weakness is lack of transportation, The only éar In
the hrarch 1s largelv unavallsesble because the owner needs it to cofi-
mute back and forth to work., Since the brancéh 1s spread out over ten
miles of town, village and country, coordination and communication is
very difficult, :

A third problem is a hostlle atmosphere, A small local branch BN
ol the §/P here is staffed and lead by Johnsonites of the jet-propelled =
variety, Some months ago they capped the climax of a lurid geries of

escapades bty belng exposed and fired and blacklisted in one of the

nesrby mines, The resultant excltement has left an atmosphere of sus-

picion, distrust, and hostility which we stlll feel, It has forced us

to be les: open than was previously possible, Similar antics took

place in AVC and on campus., Although the Johnsonites have now for

some time been very qulet, 1lsolated and apparenktlvy almost lnactlve,

their "yeritage" is still with us,

: A fourth difficulty 1s coordination of students and miners, ‘i~
though the branch 1s at present all in industry except for the organiz-
er, five industrialized people are former students, three of them coll-
ege graduntes, To a great extent, their intereasts are stilll primarily
in “he ‘intellectual world, A naredox existes in that, In one genusc, . ..

o feer>
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our many fine contscbs on campus afe a handlcap, since they kecp the
former students occupied %c the extent that work in the mine fields
suffers, fThe divergencies in age asre aiso a problem, runaning from 17
to 70. ’ ' '

11, Education., Formal classes for members and contacéts in the
past year have been on Soclaliam, Utoplan and Scientiflc; State and~
Revolutlon; and Fascism and Big Business. They averaged about elght
people. At preseni . there are no formal clagsses due to the pré-conv-

- ention perlod, but uympsthizers and centacts attend pre-convention
dfscussions, A class is at present under way after branch meetings

on the history of the Miners union. Branch educations have deéalt with

Wallace, various other aspects of the eléctions, the role of the union

tureaucracy, the civil rights program, etc.

12,  Publlic Meetings. Speakers at public meetings in the past
vear have included Comrades McKinnev, Garret, and Maxwell of YWew York,
"Slfdxiﬂ and Freeman of Pittsburg, Clark of Cleveland and McDermott and
' Williams of West Virginla, Fifteen people from here hesrd Comrade
~ Snachtman on his recent tour in Pittsburg.

13, Student work, In addition to AVC and educational classes,
3 Politics type club, similar to the one at the University of Chicago,
- is In the process of orgqnization, It has not been formed %o date for
- lack of a meeting place, but one is now in prospect. :

14, Relief, ©No international rellief work has been carried on
b hecausc the branch 1tself containsg two severe hardshlp cases lioney
- sed clothing has gone to them,

] 15, Yoralc, Being subicctive, 1t is hard to appraise on paper
pranisely, One blg problem is the adjustment of intellectuals to an
ar<a which is provincial, cramped, backward and relatively uncultured.
Righitly or wrongly, they would like to bresk lances in some metropolis.
Jniaﬂdl‘iqn, with the mines not hiring at present, the remaining jobs
cpen are at a very low wage gcale, Further, thcre are no women in the

French and slmost none in the perlpncrv

Amonyr the mincr comradcs, who arc gencrally far advanced pollitic-
ally over thec average miner, th& most disheartening thing is the back-
wordness of their fecllow workers, Onc of our cowradecs is a former CP
orpanizer, onc a former SLPer, one a former Wobbly. Comradc Williams,
. for instance. has been In the struggle forty vears, and while he is

not a "tired radical", it 1ls a hard grind,

. It 1s @ source of jovy to note thet "polttical” morale is in no
vise a problem. To thce writer's knowledge, no onc questions the valid-
1ty of our theorlcs, the futurc of the working class or the role our
pavty is dentined to play., Which is not to say we are nalve, or have
grandiose notions,

L6, Perspective, This has sctually been covered In carlier secs
tiong, We ;rc in mass organizations, w¢ have contacta, and we arc re-
ctuit ing, ¢ ne@d to ;¢t a headouarkcrs, to develop morc of a miner
cadre -nd fo raise our cducatlonal lcvel, We bhope to do *hese things.

Gcerald McDermotht

Wiegk Virginia Branch, ;‘023

e



Roport on Chicago . . Harch 22, 1949

Prom the Active Workers COnference to today the pa.rty membership has de-
clined gradually from 40 to 32. At that time, Lowever, there 'as no SYL wnit and
soveral of the 40 would have been youth members normall,,'. Today we have an SYL
unit of 17, of whom 6 are dual members, so that actuslly the Chicazo movement is
just about the same eize now as then. It must be recognized, however, that on the
vhole the level of activity of the party as a unit (not in terms of what its

members do in other organizations) is a good deal lower today. '

Some parts of the Chicago picture are amazingly good, but these good parts
are threatened and undermined by the lack of eny real orznch life. If we omit the
dual membera, vho after all are not obligated to attend branch meetings, we find.
that the average weekly branch attendance is only half of the rest or slightly
less. During a period of eight months, when we experimented with two braanches,
South Side and Central, the latter composed mostly of the older and more settled
(or rather bogged dovm) members, failed to function, skinning most mesetings, fail-
ing to attract eny contacts vhatever, unable cven to produce a broach exec that -
would me -t or function.

The branches were merged shortly after the SYIL unit was. founded, and in the
midst of the preconvention discussion, so that there has been no onportunity as
.-~ yet to see if a program of planned forums, combined with literature and contact

work, can be successfully carried out. Beginning ilarch 23th, we occupy the rost
satisfactory hq. we have yet encountered. Until last August we were saddled with
2 big hge that kept us in a permanent financial crisis, and that was too poorly

~located to attract many people anyway. In August we moved unto an office that was
economical and very conveniently located, but vith a seating capacity of only 25.
Howwe have a still cheaper office, a few blocks avay, with the free uge of a
large mecting hall. For the first time in years we can run forums and socials
in a fairly central location, and take advantag,e of an economical setun to devote
money to other actlnties. : :

_out the main probdlea will remain ~ that of mobilizing for branch activities
members vho are not primarily active in mass organizotions, and vho in ege, length
of time in the moveuent (and number of bavies per counlel) are the oldest anywheze
in the 7P. And tied in with this »roblea goes that of creating an atmosvhere that
will make it feasible t~ Ddring down and integrate new people. Failing this, any
develonment in Chicago will be similar to that of the receat period, in vhich
certain aveas of work advaced only becaus@ they.were insnlated from any co~nec»ion
with tho bra.che

We can now turn to the various places vhere we carry on activity:
Trade Union

There are two UA- fractions, of three and two members. All industrial ac—
tivity centers around these. There are several scattered union members in the
. brench, in addltlon, but tnese, for 1egit1mate regsons, are not active as union-

All five of our UAV people have been entrenched in thelr shops for a long
time. All are widely known in the sh ps, and our leading people are probably
better lmovm in the UA" nationally than any comrades in other cities. They have
devoleped a lar-o weriphery of close and devoted supporters in the union, and a
few advanced political contacts, but on the whole political education has been
neglected. The tendeucy has been for the union comrades to avoid bringing con-
_tacts to meetings vhose atmosphere ~ouldntt be "right". But thie is only half the

truth because nothi “1ng done to assemble contacts in a other v L e o
e 0 SV O Hio24
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our larger fraction just lost a local election that ag featired by the
dirtiest smear campaign welve ever seen. Antisemitic propaganda, charges of
corruption, printed stickers saying "Xick-the Trotsky men out" etc. :lost of the
peonle in our group lost by less than 50 votes out of 1700 cast, and even this
haonpened enly through a technicality that cost us about 75 votes. Qur position t hus
remaing waquestiona bly strong and our coimrades may have been done an indirect ser—
vice by bveing freed of all union responsibilities for a while. They can try to
devalon some of the 75 neople who worked in an orgnnized fashion for their caucus.

The other UAY fraction is by no means as mfluentlal. Fore we are tolerated
(2nd needed) junior partners to a conservative Revtherite administration. “e
have a couple of dozen stewards and committemen who share our criticisms of the
administration, but up to now, if we vwere to split and run a third ticket, we
would still come out third in this very large plant. The situation inside our
administration caucus is that of an armed truce and there is now shaping up a
fight thot may enable us to combine with other militant elements to fight the
extreme right ving of the caucus. %je e it the local paper, and the comrade in
charge, who has done a good job, has been helped by many articles written by our
non-unionistg. | /

-

There are'several SYL members in Chicago interested in going into shops and
every e’fort ill be made to zet tiem into UA” plants. This might serve to stre-
ngthen the fractions in general and also tq stimulate volitical work in the shops.

Tom £a° Tducational League . Lo

I’his group has nov been in existence for tvo years. It is composed of about

half party members, the rest being sympathizers or personal friends. The central

aim around vhich all activities are orgnnized is Juropean relief. Last year over
8600 was sneat by this group, and five families were maintained, more than any

P braach has been abvle to supnort Lesgue affairs have been of 2ll kinds. In the
vast year they have sponsore:l a rumaage sale, a lecture by Bruno Bettelheim on - -
the concentration camms, & theatr party for children a lecture on sex education, .

a sympsium on the artist and politics, several joint affairs with the TP, and

some nolitical tallkzs by o r people. Wow a fiesta is beiugplanned, the prodeeds to

g0 to Spanish families. On the whole this growp has done very well,

AVC

The fact that Labor Vets Bulletin is issued by a Chicago AVCer has sufficed
to malze us a storm center in the whole Chicago AVC, but actwally very fe'r of our
people are active there. In the Uof C chapter we have one very wocal member, two

others who provide strictly moral sunport and several sympathizers and indepen—
dent radicals who have beea dram to us by our stand. %e definitely »nlay a role
in this chapter, vhich is still one of the largest in the country.

Outgside of the UofC, we have one comrade vho is chairman of a small medical
school chapter, and two others vho hold membership in a chapter btut do not
participate in any activity. ‘ie alse have several contacts in other chapters.
Nezro vork

Recently this work has zone down almost to nothing. 3ut lest ear we par—
ticipated in the picketinz caumpaign initiated by CORT against a big Loop depart-
ment store, demancding the hiring of We:ro sales personnel. CORE is the Committee
of Racial Zquality. It exists nationally, but in most places merely as a small
group of vacifists, SP'crs and militwat Negroes. Chicago is the one nlace rhere
it has flo-rished. Herz it hes hundre s of menbers paying the no: ﬁ.nal dves, and a .
weekly ette.dance of 30 to 40 from \mom ‘real activxty canbe obtained.. It has .



L e, -
conductod scveral succcssful c“mn“igns cnd is ”oll known to tho
Chicngo Black Belt. Loadorship herce is in tho honds. of - cgrous
and white radicals, not pacifistse It is a notley ghoup w="' -
Yinsols, oxeOchlcrites, but mostly Just plain mititonts,..  Many
CORE rmocmbers have comce to our offcirs, o fow to forums, It is
only in the last fow months that wo havoe had alms © no eontact
with thcn. - This is one of tho mrtbers that must bo corrected now
that the Yonvention discussion poriod is over, Furthermorc tho.

- fact thet tle lorgost chaptor in the country is not pocifist nay
alert our comrados clsewhere to the possibility of meking CORE
notiona 1lly a center for militant nc’t;:.'v:.ty for Ncgro cquwlity.

Tndepcndoat Politicel Action

Bveryonc hos rcad a bout the Independent Krucgor-for-
Congress campaign, Vhile the S.P, unquecstionably was the ‘donine -
ant force in the Steoring Conmittee, this campaign was not just
_on $.P, front, Over 200 poople in a_singlo congrcssional dise
trict vwiere ective in the campaign. Of thcsc a half-dozen vero

iUplers, Our activities wore strictly rank-and -~file, but most
campalgners becamo cware of our presenco. Naturally our influe
enco wa roatcst in the campus coumdttes, Qnd the good contwcts
thit - ne. 8¢ came from the conpus, ,

e Thu Stooring Committee had so uatorod down their appro"ch
“in the campaign that tho results on Election Day (Kruegorts vote
was neny times Norman Thomas' but only on a scale similar to the
Yellecolto vote in other Illinois districts) wero crushing to
them,The committee .continually cimphasized how you could combino
~procinct gk fon ﬁruegerrwith viork for Truman or Thonas or
“ﬂlloqn or aul Douglas and Adlai Stevenson, Thus the whole . ‘.

camprign ‘caxmoe to be a compaign for ono “good" man for CoRgress A
u&,“:_n‘,i: two "bad" oncs, On these tcrns, hov many votes “rueger -
got vas. the all-important. thing, '

. ‘hAftor the canpaign the wholec. én melUn Gommittea membcrship
wesg ¢alled togethcr to docide on 1lts future, The right wing

_ SP'ers - Krucger, Dlomond, Garfinkel - kept stalling any doe -
cision to continue tho organization, dospite motions passed to
the contra ry, tnd as a result the organization declined to the
point whcre it had to be buricd, This right ving group is now
busmly engaged in soul-scarching to decide whothor to make a ca
recr in the Dcmocr tic Party, .

licanwhile thcre is a new dovolopmont ~ the sotting up of
Political Action Clubs based on the union workers, This is a
project in vhich UAY people mainly are interested, and it 1s vory
important bécause it tekes the initlative out of the hands of
PAC Corriltteo whose activity consists of semding out a mailing
the wcck befere ¢lection day, and instead actually organizes
workers for political action (even if the wrong kind), Such a
club has been sct up successfully by Willoughby Abner of UA/,
vice~choirman of the Chicago CIO bouncil in a Negro congross~
~ilonal dis trict. Ve are deflnltwlv ”oinv to try to do likowilse,
in cecllaboration W1th ¢ h AI p\oplo, ir some othor districts,

(c>1-é’ |
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Student Work

Letivity among campus youths haﬁ undoubtedly been the most
successful work in Chicago. At the “ of C thousands of students
have heard of the Politics Club, but also hundreds are acquainted
with the specific political views of our comrades and the Yorkers
Party to-aE least some oxtent. The SYL unit was set up in
December, made up of 7 party members and 4 recruits, By the end’
of February the membership was 17, of whom 7 are U of C students,
Almost all the rest live In the vicinity of the campus, which i1s
the center for political activity on the South Side.

Up to now, the SYL unit has conducted an excellent serles
of talks a nd discussions of VP pro gram, to consolidate the re-
eruits politically. Not it must proceed to branch out more in
its activities. The Politics Club has remained a center for

-much more varied activity. We have not been as successful as we
hoped in drawing new people into leadership; still most of the
SYL recriits were the product of the Club's work, and a t the
present time a number of geople have been-involved in Club work
who are not in the SYL, The Club has a paper membership of 38,
of whom over half participate in one way or another, So fan,
during this school gear we have sponsored a Draper mceting on
Wallace, a talk by Jerzy Gliksman, and a rally on Germany. These
d rew audiences of 125, 75 and 300, Next month we will sponsor
a meeting on the "Fair Deal" and a joint discussion meeting with
United Viorld Federalists, ' :

e .

' The magazine, Student Pértisan, has settled down on the
UofC campus to a sale of about 300 per issue, while.more than
that number is now sold on campuses throughout the countrye.

The Club helped to arrange a broad united ticket to take
Student Government away from a CP~i7allace coalition, This waa
successful and 10 Politics Club members were clected to an
assembly of 80. The new assembly is very heterogeneous and we
have been of some influence in putting the assembly on record ~
on the progressive side of many issues against the opposition of
its morc conservative members, : :

.. A year ago we had initiated many successful meetings on
campus but we felt recruiting to be very difficulk, because of the
fact that every political tendency exists at the of C «
Wallacecites, otalinists, social~democrats, pacifists, left-wing
Yipsels, anarchists, and so we had no opportunity to recruit on

a broa d basis, then educate, such as at, for example, Buffalo U,
or est Virginia U, This was a genuine difficulty, but we se em
to have recruited enough now to feel confidence in continued ex=
pansion, B )

At Rooscvelt, there is a great deal less political interest
than ot 8 of C, and there are also the disadvantages of any day
- school vwithou} a campus, whose students go home daily to distant
parts of the “hicago arca., Still the official "liberal" outlook
of the schogl, and the fact that most of its student body 1s
1 Jewish and “egro makes it 2 natural, But here we are actually
] weaker today than a year ago, becausc since September we have had
‘ no onc willing and able to take the responsibility fer leading
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oty astivity therec, However, two of our SYL recrults are . .
Rooscvelt students and our best ‘comrade is returning thore in
September after a year abroad, Now that we have a roal SYL
unit we should be able to capitalize on any work done at
Roosevelt during the next year.

Conclusion

: It is obvious from the above report that many Chicago
comrades are heavily involved in fruitful and important work,

The Jjob rcma ins one of Involving those comrades who are not in
mass organizations, and one of integrating the various activities
W1th those of a living branch.




PHILANIL?%TIA BRANCH RTPORT

I want to sumarize the status und activities of the branch '

i

f and also discuss several related matters.,

logt of tre details of memﬁerspib and fihﬁncés arc already
known_to vou thru the weekly ﬁinutns,,tneasure regorts, and‘the re-
cent report on the social comgosition of fhe hraact. The branch
has’b@cn stripped of all dead woo3 with, onc exceptiom whicb,I will
nention latcr. All mcmbers aré utténdingvand ccntributing by and
large to the best of thelir abi;ity. We hac g.neg dosg of 6 members
in the last yoaf. Of thesc orry was a seri.ous loss in terms of
bOténtiélities. Irv CdrSon, *;he youth organizéy5 fesignﬂd becgusc
of a pQCuliar conbination of indolence ard cafcefism. 'Jpo other

losscs werc morc on paper the.n in rcallty.

Th

O

'soclal éﬁmposition%of thé branchllodvcsﬁsﬁmgthiﬁgvﬁﬂ_be
dcsiged.y Thérc aré no negf?)donfaded; THerc fﬁ.only onnchmbef;
undor 30 ycarsidf agse Thqrc'is'ﬁoﬁ;'dny ﬁihgloﬂmﬂQmalq,ngmbcr
and only tﬁo womcn; Th13 I;a£§cr disadvante ge i$;§értiqlly'offs¢t
by the fact that the wives  of sovérai HOWIDGLAS 616 quiﬁo-sij&thﬁtic
and coopcrative. Personal rclations amongé'z“thc.hcmbers.?rC-VCPV

good. The rcally critical. issuc is tho lacte of youth members. If

scvcal youth activists coiald be scnt to rPhillly T vellcve progress.
could bc made much morc ctisily with the linfltcd number of youth
contacts which we have, o

Branch financos are gquite steble. The troasury consistently
3 shows a balance in oxccars of onc months exncisnscs, YWe have no
3 substantial debts vith t'he N,0., Thcse condi,tions cxiast because of
i a high levcl of cmploynient among thc members. and because of tho
consclentious work of trie branch trcasurcre

Vlc havc hcld weckl'y branch membershlp and discugsion ncetlngs,
The cducational porticr s of theo mectirgs havie been usually well
corductcd and instrueti.ve., Prc-convention ddscussion has been
lively and not ontirclyy 1inited to published documents. The cducatio-
nals have strcsacd librer ncws. and current cvemnts. Ve have, in ny
opinior, rathcr slight ed rcstudr of the sociaillst clessics. There
is the fccling that th.c we-kly brench mceting 8 have cut too heavily
into the avnilablc tirse of thc corrades and a ftor the convention

fqor9




we plan to climinate irternal mecctings on the weclkend of a publie
forum, . ‘
The formal public petivity of the branch has by all standards
shown a dcelinc. Vs have bcen holding but once public . forum each
month and also one 3ocial function (dancc, theatcer party, &) wonthly.
Altho our publicity hag becn fair and our routinc contacting for tho
furction rether conscicentiously carried out, attcecndance has dropned
dangecrously. Onc obvious rcason has bcen the subversive listing.
In an cffort to solve thosc problems we nave madc a number of e¢fforts
to interest a numbor of individuabs and organizationsa in symposiums,
dCbthu, cte., Ilcrc we met 1littlc success butithe cfforts arc worth-
whilc sincc we mcvt ncw puonlc and othorc becoric awarc of our
existonce. : e : :

We have some roots in mass organizations. This rcpreacnts
a gain in the pust pcriod and was onc of our gonls, Throec people
arc quitc activc in their unions,; thrce in NiaCP, and two in the AVC,
We arc known ag socialists and/or radicals in these arcrad. The
branch is wcll informed of tae activities in thosc organizations.
Becausc of thc conccntration of our most active pcoale in organi-
zation work there has been a noticcable drop in personal contacting
particularly subscription work. Contact recports are on the agnenda L
of cach branch meceting but thcecre has devcloped too much indiffer- o
cnce to thosc who reopcatedly rcport "no contacting". Under this
heading I should mention that we have kept informed of activities
in foczl labor politics., : : : ' s

., Actually thoe activity of the branch has been linited to pro-
pagandu worx. In addition to the aspccts alrcady rcportcd on we
we have had the usual distributions of lcaflcts and papers. Liter-
aturo salcs have been very modest. The main slorans we have uscd
have bcen the "soci-list QPOUCut votc“ and "indchendent Labor Party™
and "Ncither YJashington nor loscow". Ye have nlso donc more work
tiian most branches on the loyalty purgo issuec, ‘

N

Relations witi the S.P., arnd S.%W.P. arc on a fair organizational
and a2 good pcrsonal basis, Ve have no contacts with other radical
organizationa 2nd just a SﬁOaKing acquaintance with tho Progrcssive
Party (which is gtill very ruch alive hcerc).  Yic have donc mome
littlc odnpesition work in the S.2, and morc romotcly in the S.W.P.

I belicve we chould do more cspccially in the YPSL desplte our
handicaps herec with our &c differcncca.

. The branch lcadership hos Lceen on a rcol cooperative basis,
The cxccutive committee has shared its tacks and have carricd the
basic load of branch activity. In the oxceutive comalttoc fortunate-
1y outstanding wcakncascs of onc individual mzuber or another are
offsct by spccial effort or qualifications of othcrs,

We havc boeen doing ‘sone limited relief work having scnt several

foed and clothing paclkoses abrond since the first of December and
- have »lons to continuc cn at lewgt this lcvel., Lome ° sympathlzers
~arc involved in this work. The Local ACIWR is not and has not func-
tioned for =2lmost a ycar. ’ ' =

= v

Onz last cateogory of coments on the status of thc branch.x On
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beconlng organizer I hcard two main warnings. Tho “first

from local sourccs warncd of national officc indifforcnco to the
Philadclphia branch. The other from the NO warncd that in Philly
almost any ras and could happen. The National Office has been dlmost
without exeption quite aticntive to the Branches requests for inflor-
mation, assistancc, and spcakors., Later I am going to make suggest-
ions on how thesc organizatlonal mattcrs might be facilitated but
such suggestions refor to all branches and not to Philly alone.

On the other matter--the branch has become quite "average and bears
little rcsembalnce to the colorful, cxditing, but sometimes terrify-
ing oranch which existcd in the days of the decline and fall of

the Cramps fraction and of the Johnsonite rebellion. After thosec
cxperiences I hesitatec to raisc but ncevortheless raise the very small
complaint that the branch is just a bit too "average", a bit too
sclf-satisficd, and a bit too complaisant.

- , 3 o S ST S Y

. I.hevo somo ideas which I believe would strengthen the organi-
zational aspects of the organization. These are:
1. The continued issuance of the PC minutes to branches and the
resunption of the isguance of organizational.dircctives. These releases
keep thce branches informed and bind the branches into a more closely
knit organization, The branches have more of a scnse  of belonging
to a nationaw:de ﬂroup . - S

2. There should be required rcgul ar’ organization 1 reports from
the branches to the NO. These cold then be digested and matoriul from
them reported part in Labor hctlon and part in the Bulldﬁr. o

3. Therc should be printcd in the Builderlmaterial aimed at edu-
cating organizers and other branch lecaderse. What I have in mind. is
somecthing analo ous to the UAW's AHMUNITION. luch of this materlal
could come from the branches thaselves - in fact the Buffalo and Cleve=-
land branches have dong some ploncer work of this type. T, cre should
also be availale a 1list of party and non party speakors who are '
avallable for spccified toplcs.

4, If pessiblc there shbuld be a party leadcrship training school,

5. The Party has urgent need for a National ngarizer'who spends

most of his timc traveling from branch to branch staying scveral days
or a weck in cach locality, observing thé branch and leadership at
work nnd alding in rccruiting. Thus tho NO wourld have a report on cach
branch which is current and which 1s standardlzed.

I do not kiow just how fcasiblc thesc suggestions are; bt I do
know th=2t it is ncccssary to have a continuous driving organizational
force from the Parti center. Tha’s has to some oxtent becn lacking ’
in thc WIP. Iy propos:ls might climinate some of thesc difficultices.

Frank Harpér
Fobruary 5, 1949




BRANCH REPORT ST LOUIS
(November 1948)

I. History: The newly r°const1tuted regular St Louls branch has had -
a briel but interesting history., I will toke this report somevhat
beyond the October 15 date speclified in order to include some recent
events of importance, .The activities of the St, Louls branch did not
actually begin until Aprll of thisi!vear at the time of the Gould tour,
Until then the branch had been meeting falrly regularly but had not
carried on any activlity except for collecting and dispatching seversal
relief packsges, At the time of the Gould tour I came down from
Chicago a week before Gould'!s arrival to arrange a meecting. The
meeting was very succéssful, On the sufgestion of Comrade Gould I
declded to remaln ‘n St., Louls permanently to try to develop the ex-
cellent prospccts opened up by thc Gould meeting. .

2, Bra nch.Membershlp' Our Preatest handlcap 1s that we have s> few
resources to draw upen, The ‘members have all been in the party a
long time and the membership ls stable, However we have only five
members and three of these are almost wholly incapadtsted by age and
by various pcrsonal difficulties, family problems, etc. The bianch
organlzer works nights and so 1s disquelifiecd from most actlvity -
except on weekends, For these reasons it had been Impossible to in-
tegrate the branch gs whole into the activites which the two active
membcrs have promoted, The branch mec*s regularly but infrequently
.and takes up. local matters to some coxtent but concerns itself mostly
with educational dlscussions about problems and issuos facing the ‘
party nationally. i , : -

-

3. Discussion Group: Our first step after the Gould tour was to form
a permanent discussion group from the contacts who attended his
meeting, Tris has becn pretty sucfessful., The group met regularly
every two or thrcc wecks all summcr and fall and is gontinuing to
mect, Wec heve becen fortunate 1n getting scveral good spcakers from
outside St. Louls such as Cordon Haskell, Fclix Morrow and Jack
Maxwell, Morc recently we have haldl some succcss in getting members
of the group to volunteer to lcad the dlscussions, The attendance
has ranred from flve to “wenty. Thc mectins are held at the home of
a very close svmpathizer and refrcesiments are served after the dise
cussiori, Thc group 1s now so well cstablished that we can count on
a pretty good attendence with véry little effort., So far the bulldin :
of this groip is easlily our most svecessful adcomplishannt, - The people i
who atténd thcsc m cetings.are largcly students but they are mostly :
older students, veterans graduate students, etc,

4, Lechner Campalgn: ?artin B, Lechner a sympathizer of the party is
running for thc state legislature in St, Louls county on a program

of indppendcnt labor politics. He filed a3 a Non-partisan in ordcr
to cstablish the legal right to do so. The campalgn was somcwhat of an
an aftcrthought but 1t has glvcn us some good opportunitics, The
branch " indorscd tho cqmpalgn and I have been very active in 18, I
have attended all the "stratégy" mcetings, heloped to draw up the
literaturec, sonc some leaflet- dlstrlbution, ctc, We invited Lechner
to speak at onc of our discussion mectings and whlle the attendance
was small I think it scrved the valuzble purpose of demonstrating
that we arc not intcrested only in absatract political discusslion but
also in concretc political action, Thc labor moveément heré did not~
support thc campaign officlally since they are determined to support
only Democratlics but favorable mention of it was made in scvcral
labor necwspapcrs end a few mcmbers of the lobor movcment were on the;
campalgn committee, o ‘ R “031‘ i"
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5, Washington University: This 1s where our best work has been done nnd
whcre our best contacts are, We have made a good impression on and
have formed & close relationship with several campus ledders particu-
larly In the campus Y which seccms to be the center for the best elc-
mentd. Our first opportunity to do anything concrcte herc was the
petition put out by the "Youth for Reuther" group., It was lmpossible
for us to do any petitioning ourselves so we distributed the petitiors
we had among thc energetlc people on campus, They collected some
gsignaturcs »nd sent them in along'with a small financial contribution,
They requecsted information on how to form a local group., So far they
have not reccclved any rply. We elso attempted with modcrate success to
work up somec intcrest thcre in campaigning for Lechner, morking at the
polls, etc, The Qlivet strke gavc us another opportunity to do some
egltating, Ve worked very hard to ge¢t somdhing golng on this but were
unsuccessful largely due to the fact that most of the people wcere
involved in one way or another Iin the election ca paign, In dlscuss-
‘ing these proposals we of course discussed party and the attitude of
‘the party to these things. In spite 6f the fact that our success in
all of these concrete measures was small they served a valuable purpose
iin glving us soe~thing to talk sbout, making friends for the party,
‘and in hclping to dispel the ideca of Trotskyite sectarionism, I think
hat the meln reason our success on campus had not bcen more striking
s that wehave no party member oh campus who can carry on activity In

continuous and disciplined flanner,

. Union Work: There 1s very little to reporf here, W¢ have two
omradcs In the unlon. However one of these cannok be very acHve
eocause of her age and family problems- and the othcr had not bcen in
‘his shop long enough to havo any 1nf1uence.

. Prospects and PerSpectives: In my oplnion the woPfk of the past six
onths has been about as Irultful as could be expected, We have g

ekl established discussion group which gives us a chance to present
he theoretical ldeag of the partv to a amall but select audience,

¢ have madc many friends for the party on the unlversity campis and
a few In the unlon movement as a result of our concrcte activity, The
problem is fiow one of trving to devclop some concrcté galns out of -~
this actlvity in the form of recruitment, Unfortunatcly theprospects
‘herec arc pretty Dblezk, One of thec main problems is thst we really
‘have nothin - to recrult anyone to, I am afraid that we will not be
able to recruit anyone until we have a group of four or five who ere
‘ready to join., We have some good contacts but they all have a long
way to go. I think it will be sme time before.any lmportant recrulting
is done in St. Louils, In the meantime we will continuc to expand our
‘present activity, try to broaden our list of contacts, and to draw
those we have closcer to us, ‘

Andy Martin
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REPORT ON THE SAN FRANUISCO BAY AREA BRANCH
NOVFHBFR 1948

I, Membership « At the beginning of November the branch had 27 nembers
on the books, Of these, however, only 23 can be considered "active"
3 branch members, the remaining four h?Vlng sp=cial status. (extended
3 sick leave, out of town, etc,),

On naper, tle social composition of the branch looks fairly gzood,
1 Ten menbers are industrial vworkers, seven of these in basic industries
3 one in the building trades, one in the »rinting industry, and one a
# waitress, Fifteen belong to trade unions, lofflce workers and pro-
fessional nions in addition to the industrial vvorkers)., In addi-
tion tc the ten industrial vorkers, six are professionals, three
white collar workers, six students and nn.e.housewifeT Only two
employable members of the branch were out of work, (“his does not
count the housewife or the students.) ' o

We say the composition looks falrly good "on paper". The reasons
for this quallficatlon will be given under the sections on trade
union works,

A glaring deficiency in the branch menbership is the lack of any
Negro uembers, and the fact that gven most of the industrial workers
~in the branch have not been recruited from industry, but rather
~have gone into industry from other fields,

During the past year the hranch has not maintained its membership.
.That is, though we have the same number of mcmbers now as vie did in
- Septeuber 1947, they are not all the same people., Two mewbers have

transferred out of the branch, and three havce recently come here
~ from other cities (San Diego end Baltimore). During the whole year
.only two workers and two students have been recruited and held in
. the branchs. Three other people wore eecruited and dropped during
- the same per.od.

II. Trade Union Work- Our fifteen trade unionists are scattered in
twelve difierent unions, five CI0, five AFL and two railroad bro=-
therhoods, *ith two members each in the longshore and office workers
unions. “iicht have been in their locals for less than six months,
liost of them are comrades who either have little experience in the
labor moverent, and/or people who find it either difficult or almost
impossivles to partlcipate dctively in union worlk,

This difficulty is encountered for a wide variety of reasons, These
- extend from the old problem of crushing family or other responsibll-
¢ itles, to the character of the union and the local itself, to inere
L perience and, saddest of all to & simple lack of enersy or interest
on the »nart of the individual,

During the spring of the year the branch lost its previous UAY
concentretion. There were many indicatiens that the shop in vhich
they viere vorking was geing te close down permanently. Added to this
vas the discouragaeent attendant on o ¢ onsiderable period of hard
work whicin had shown little concrete result, as well as the physical
exhaustion of one of the cowrades, The comrade we nor have in the
UAW is in a2 new plant which is just being organized. He is relatively
new to the party, and his excellent ymaliflications could be made much
better use of if he wore worklng dth rile or more pollticalll noro
exnerlenced people. X
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In longshore, one of our comrqdee has become widely known due to
an attompt by the Stalinist leadership in the union to have him eXe
pelled on framed charges, He carried on a brilkliant campaign in his
own defense, and was able to rally the =upport of the whole anti~Stal
inist sentiment in the local, from extreme right to extrecme left, In
addition, he was very materially assisted by the antl-utdllnlut cIOo
leadership of the state,

b - During the longshore strike this comrade has been the most active on

B differcnt commi:tees, and has won further prestige by virtue of thils

g -activity. Unfortunately, neither he nor the other comrade in the

E  union have béen able to make concrete polltical capital out of these
~opportunitles. This i1s due mainly to the extremely heavy family obe
ligations of both ¢comrades, Nevertheless, this has been the most
~active and consistent union activy carried on by the branch during
the whole year, ' ,

. It can be said that as far as tle rest of the trade union mémbership
are concerned their activity is either slight or non-existent. One

I comrade has devoted a good deal of time to trade union vork, but the

" situation 1s such in her union-that this has been done almost purely
on a trade union level. Almost all other comrades attend their union
meetings, but these meetings often consist of from five to ten mewbers,
most of them old timers who are\compbtely sunk in trads union routin-
15mo

The prospects of furthor 1ndustrializatlon by nerbers of the branch
‘are poor, thcugh a conslstent, mildpressure has been applied by the
branch on this gestion thrnughout the period. “mong the male mombers
of the branch, those who are not now in industry are either students,
or have phJs1cal_diabilities, or are confirmed professionals,

] - As far asg the wvomen are concerncd, there iz a special problem. In
™ order to make industrialization attractive to them, an industry has
to be found which employs a number of women and in which there is,
therefore a real prospect of Cruitful work for women. The Bay firea
is not & center of the garmont trades. The cannerics employ a large
number cof women, but only during a few months of the year, after which
they cither rcturn to housckceping or find other casual cmployment.
‘Most industrics are not hir ing womecn now, or hire them in such small
humboru for spccial Jobs that they arc a tiny minority ol the workers
"In other cases, the unions have closed their bocks to new membcrs. It
is truc, thc branch has not yet completoly surveyed the ridd/ lie arc
“in thc process of doing so.

A31dc from thesc obs tqcleu, the chicf proolcm in gctthw further
industrializa ion is, in cur opinion, to dcmonstratc in practice the
importance of industrial work to the party. The thcorctical demons
- stration of this is simplc, but not cnough. A comrade who 1s asked to
. leavc a relatively intercsting professional job for industry guﬁ*c
naturally sayss:s Yes, I undcerstand why this is impertnat, Bub we have
ten mombers in indu“try right 1ow, Yt not onc of thaosce sccms to be
able to bring a single follow-uorhor to our forums or socials, lcave
.alone to rcerult them to the partye.. Not onc of thesc has heen able
to build arcund himsclf or hcrsclf a group of sympathetic workers
in the union vho aro prospcctive closc sympithizcers or rocrults.
Isnt't it a little foolish for mc to leavec my proscnt good or intercst-

'ing jOb for a hard and unploa dnt onc Jjust on fhu basis of a theory. . ...
3 baaa it orL Yo r ey [T u¥a) . A1y~ Nyt ‘»lﬁzq
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Ve can argue against this point of view, but argunents arcntt
cnough to make pecople cghange tholr whole way 0f 1ifC..e.e0r 2t lcast
somc pcople. Until tho comrades in industry now arc ablec to produce
some concrcte results, it is doubtful that my significant furthoer
industrialization will take pladc,

f
8
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IIT. Nogro Work - At tho time of the Active Vorkers Conforcncc, the
branch had Just rccruited two Negro workers as the rcsult of a

class which had been attondod by from six to ton Negroose. Subsce
gqucntly onc morc Nggro worksr joincd, Since that time theosc thrco
members have droppcd out, and the othcers we had hopcd to rccrit

g arc not longer prospcets, They arc all still fricndly to the party
& in a voguc sort of way. Fro. five to ten Negrocs attend our socials,
¢ 3 end two or thrcc sometimes como to forums,

- The wost immediatc, yot lest significant rcason for this devclop-
mcnt was tho fact that the comradoc most competont and active in this
work hed to drop cut of &ll party activity for purcly pcrsonal rcas-
ens. The rcal recasons, howcver is in ocur opinion that the Uorkors
Party ith itsprcscnt size, composition, and activity cannot hopc to
recruit and hoeld any but the most cxcoptional Negrocs in its ranks.

Ve arc a group which propagandizos for socialism, Though pcoplc,
both Ncgro and Whitc, may join th s group becausc of its immcdiatc
appcal to them on some practieal issue, they will not stay in it,for
g long unlcss thoy cén echiove.the same theorctical understanding and
g the samc vision of the posgibilitics of the socialist struggle os that
which animatcs the bulk of the presont membership of the partye This
- statement will prove untruc only in the most cxceptional circumstances.
k. (cg. in situations whore a very cxeceptional t:ade union fraction
1 .or housing pojcct fr-ction or NAACP fraction is ablc to conduct and
~lcad ystematic and successful struggles over a considerable period
Of ti,O ) ® ' :

Any branch of the party can go into a Negro ncighborhood, male
fricends, talk to thcu about the struggle for cquality and for sociala-
ism, form classcs, hold zocinls, and rccruit some pcople to the party
A1l tha®t is nccdo @ is herd work, paticnce and a bit of horsc scnsc.
Yct thesc sarc gualitics applicd to a ncighborhood of white workors
will herdly cver produce the sarme immediatce results, Why? Becausc
only thesce white werkers will attond such classes who have exceptione
al intcllectual curicusity, who are intcrasted in idcas, who arc
looking for answcrs to thoe goncral problems of the working class,
¢, These aro, &las, fow end far betv2en right nowe OQnec convinecd and
. rccruited, such workeors arc vory likely to stick,

Yet Hegrocs will attond such classos who have the above qualitios
only in very lirisced depree, They 8re attrackd primarily by what
is saild about thelr very conecrete and immedliotc problom, as well as
by the very concrote fact thal they nre welcomed into & mixed group
and treated as equals therve. Negroes who take no active pa rt in
their unions, who linve never drveamed of themsclves as active lecders
of theri race who are hardly literate and who have little ambition
~to beeeme so, Lo whonm the only rbstraction which is real is the abe
straction of racial dincrimination yeét who have never actively parti-
cipoted in any moveormont to combat it....such Nogroecs will gladly
attend @ clawvs, and socials, and will join the party. Yot only fthose
“Negroes will stay in the porty in itas prescont phaso who have the game
‘gualities ag those white worlera who will stay in ih. ' 11030
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The Negroes whom we attracted and recruitcd did not have theoso ;
quiitics, Though not ppor, thoy could not understand the nccessiby K
of our hcavy dics, The routine activity of the branch, insofar as 1
it did not rclatec totceir concrectec problems, horcd thom. It proved
impossible to intercst them in cven rcading the pqrty T ess, leave
alonc niorc hasic material.

The bronch could have done moro??%n did to integrate thesc comrades,
~that is truc. Yot we arc convincced that with the spcecific typc of
comrades we had rceruited, no amount of spccial attention wuld have
“sufficcd, A most significant cxamplc is to to the point: Cnc of
“these comrades, a momber of the longshore union whe went through
hec wholc cxperience of the attempt to framo our comradc, eand with
% whom spccial cfforts had becen made to ¢cducate him on the role of the
" Stalinists in his union, is to this day a strong supportcr of Harry
"Bridgose Tho recason is simple. Longshorcman arc a privilceged group
~mnmong the Negrocs hore. Bridges and the CP have becn the most
“vociferous defenders of their position in tho union against all cle-
‘ments who scck to discriminate against them or climinatc thom, Tho 3
.CP has becen able to convince large number of Negrocs that any antie k
‘Bridges movarent .is also an anti#Nogro movemcnt, They know t1ﬂt
‘we talk and act thce samc way as the StﬂllnLut" on this qucstion. But {
in this rcspoct we arc just a "mo tool group in reclation to the <
‘really cffcctive poweregroup, at lecast in the cyes of thc average
-Negro member. Theore arc some Negroes who have been sble $0 penGe
¥  t:ate through tiic smokcescreen of the CP on this question and who
B bitterly opposc it on thc grounds that it cxploits, in the worsh
scnsc of tho wordéd- , the Negro morbership. These men have come to
this conclusion cithcr on thc basis of bittcr pcrsonal cxpcricnce
or bccausc they have an cexcepbicnal fecling of personal and racial
dignity and thc intellcectual intercst and insight which lcads them
to undorstand Stal'inism from a much wider point of view than that of
their oirn lumediatc cconomic intcrests.

2 oW Vi,
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Whon we arc able offceetively to lcad large numbcrs of Negroes in
eoncrecte struggles, thosc whom wenow attract but cannot hold will
becomc good membecrs of the movement, Until such time, however, it is
our conviction that thc best we can do is to costablish an attitude 3
.of sympathy towards us among as wide as possible a pcriphery of
Negrocs, ‘i must scck to rccruit to the party only thosc whom vic can
hold, &nd that mcans only thosc who show the kind of intcllectual
Intcrest in the idcas. of socialism and the kind of determination
to personally struggle for socialism that will koep them in a propas
‘ganda group.

.~ Sincc our Negro members have dropped out, werk ir this ficld has
.been sporadic at boest. No clesscs similar in duration or attendance i
to the onc last ycar have been held, The perspcective o” the branch
is -to try to organizec somc kind of a forumeclass in the degro ncijh-
borhood of Oakland which will scc)t to ¢ stablish the sympathetic i
POrlphCry in an organizcd form. This night be called some sort of i
'front" organization vhich sarld bc mn by its members themsclves
~with our assistancc and guldancc, The actual developemnt of this per
.spcetive deponds on finding switoblce porsonncl who will devotc the
-neeessary time, In adstlon, our four members in the NAACP will
'scck to become active mumbors, though the NWAACP in this arca is in
such a slump thet they arc no 1onbcr able to keop thelr offico opon
or to maintain thoir cxeocut ive dircctor on a full-time busis, 1037
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IV, Other Mass York (AVC, CO-nps; ohc.)

Our participation in AVC during thepast year has been coafinced - -
mainly to two comraodes. One of these has now roturncd to NY, leaving
only onc active momber In AVC, "Dus to tho very tcnuous stoatus of
mcrehant scamen in AVC, thosc comrades who had bclonged on the basis
of their srartinme morchant so amen status have also dropped out.

- AVC herc has not been a 1live and growing arganization, It has hung

on with mainly liboral profcssioncl or whitc-collar membership, It
“has engaged in very little activity. The internal fight with the
Stalinists has absorbcd much of the attontion of the active membere
'ship, Yct such a fight cannot bulld an crganization, and in an organe
ization which isn't growing or vital cvon this fight tends to scom
futilc to an incrcasing number of mombers,

Our compradcs in the onc chapter had beeore very well intcgrated as
‘lcading pcoplec in the anti-CP caucus, and tho remaining comradc maine
‘tains this position, Thc groat majority of thc anti-CP caucus, hove
ever, arc hopclcss liborals. The comradc has been able to make two
‘rcal political contacts, and his vicws have had somc offcct on others
in tho chapter, His futurc activity will decpend on the futurc of the
AVC aftcr the coming cenvention, The cone bright spobt in the AVC pic-
‘turc is the sympathy with which it is regarded by both AFofL and Clo
“officials hore, In tho ncar futurc AVC spoakers will be invitod to
-addross many AFL locals in @ rocrulting drive Should this drivo
‘have any mcasurc of success, the work of our comrado could achicve
~much grcater impertance for the branch than it will have othorwisce

Ve heve four comrades who.arc formal membors of tho NAACP, Ve ine
tend to activate them in the ncar futurc, though as mentioncd above,
the NAACP itsclf has fallen on poor tinmes,

We have scveral comrades in a buycrs! co-op in onc housing progoct.
This projcct is onc of the chicf concontration points for the CP in
the Bay Arca, and they have made censiderable progress, Howevery our
members have also been able to make a number of fricnds, both licgro
and whitc, and wec hopc thot through the co-op and other organized pro-
joet activity thov will be able to rccrult somc rcombers to the partye

Onc comrade in a housing projcet in San Francisco was ablo to help
in the organization of a very lively consumers! strike against the
high cost of milk, Though therc arc scveral shoppors lecagues in the
city, they arc mostly small stalinist-controllcd groups who only coms
to 1ifc when an action such as the rceent strike against purchasing
mecat swept the nation, Vhen such movements bopin, the Stalinists
rally thcir forccs and rush to the OffuanQULOn 2l contreol with their
expericnced cadrcs, Obthorwisce they sought, in tho 1ccont pcriou, to
make uhO shoppcerst leagues sinple edjuncts of the Wallace pwruy m0Che
inc, ("The IPP stond for the same things wo stand for,") This hus
tended to drive away the non-Stalinist women, Our policy is to try
to cnter actively into  such mevement, but by their very naturc they
risc and doclinc poriodicallv '

- Most of thc mcmbers of tho brqnch aro . not actlvo in any mass oy
ganization. IHence they have fow COﬁuqcto of cithor ua gcnornl or of a
closor political vz1r3.ct~ . ; lO"B ;



V. Litera turc

A The Dbraneh carrics on regular salecs of Labor Action at four uniens,
- (involv1ﬂv 1% mectings per ronth,) Scome 15 mowbers of the branch

PR TS

cengage in this activity morc or less rcgularly, In addition %o thews
reguler mecbings, the branch has nobilizations for sclling the paper

c.t all large Wallaco meetings end other mass moctings which will pro-
sumcbly attract workers and liberals, With all uhLu cffort, the soles
of the pap er rcmain low, During July we sold 127 copics; Scpb-117;
Oct-151l, Thec constant complaint of our s2leosmen 1s that the paper

b dccs not build a rogular clicntel for itsolf., This makes it very

o difficult to get subscrlptlcns as a result of cur seolcs,

Our bundlec of tho HI has'beon from 70-85 for scme time, Most of
these magazines sell from the five ncwsstands and book stores in
which the magazine is placcd, (The stand ncar the campus of tho
University of Calif, in Berkeley rogularly sclls 20-30 copics,) The
reeminder cre sold to ‘nenbers and conta ctu who conmiec to socinls or °

- forunis. : '

R

. . 1 :

The lack of ct1V1ty in the unicns or nther mass OPguﬁLZQtLOﬁS TC~
'~ flcets itself in an cxtrenxly low numbor of LA subscribers (and oven
fewer NI subs), In the past the sub lists herc were kept up by the
usual Sunday deor-to-door salcs, The rc-subscription rate on theso,
howovpr, 1s so abysmally low that we have, along with the rest of
the porty, abandonncd this methoed of sclling subs, However, we havo
not substituted another, botter uethod for it, Onc or two or scrio-
times a few more subs per month como in through what contact the
mewmbcership has with the outside world,

J;“A
o

The bronch has had o stecady, slow sale of pamphlcts, moptly 2%
forums &and socials, In the necar future we arc going to sct up 2
rcgular lending library composced of books loancd by comrades gnd
purchascd via Labor Actiecn Book Sarvice, Thesc will includce both
fiction and non-tictlion of intorcst to secciclists and thelilr synpothe-
izerse Ve hope it will be financially sclf-supporting., - A charge '

S of a nominal sun per weeok for boels borrowcd should make it pessible
for tho library te cxpand, as well os facilitate the rapid circula-
tion of the books arong munborﬁ and sympathizcrs.

The S¥I, at the university has rocently assumed indcpendont respon-
sibility for the salc of Labor Action on thoe camnug, a8 We
the handling cof all othcr lLiteraturc,

Vi, Education

sime of the Active Verkoers Crnfrronc“ we had just concluded
1y heavy and succcessful cducational pregram in the branch,
i n o the class for Hegre contacts, we had run a very ro00d

class on "Leaders of Reovelt" and had counductcd 2 number of interna

a8 ou the program and principlas of the nerty.

After unity with the SWP blow up, those lattor classos grndunlly
disintograted. During the whole past year up to Octobor the only
cducai 1on~1 vork of the branch was in the digcu"s;ons af'ter busim
ncss mecetings, Since the beginning of October the cducationcl dile
reccetor hos arrangod for and wo have boen condueting a scrics of R

neaan ala h 3 O ionas . (French I8 ile) vcominfffl&" -




. . Co ~g— ) ‘7"’ . . ) ;
up Thb Pﬂrls Commune- The American Rovolutxon~ Tho Civil wor* Thﬂ
Russian Rcvolutinn to the rise of Hitler,) Ono s¢ssion of- theso by
classcs is being held cach week oh tho campus for the SYL and thair,
sympathizcrs, and tho othor one for éthen merbors of the bra neh: and s
their contacta, Tho lattor clasgs has attracted only & small nunbur” ‘
of members, Scveral sympathizers who had shown intorost and had o
promlsod uO comc have failcd to showr up. R S .

For scmec timoe the Educauional Dlrcctor has bcon promi81ng tho
branch a scleeted rcading list of books which arc importont for tho
develoniont of soclalist revoluticnaries, and vhich arc also availe .
able., ¥%c hepe to have it in the ncar future, and to usoc it to gti-
mulwto 1ndiv1du 1 as woll as group study of these books. o ¥

We havc had constnnt serics of educationals at our branch mcot-v,
ings vhich have varicd widely in intdrest’ and subjoct matteor, Oun_‘ _
most rocent one’was on the meaning Of tho cloetions,” Others hav ‘
boen on slave labor in Russia, tao struggle’ in Indoncsia, the Borlin
Crisis, thc pnlicy~of tho party in tho UAW, Palestine, etc,. Formal
~discussions arc invariably sct eside when' samc mettor cores before
thc brunch which arouscs practlcﬂl or thcorotical intorest. ST

VII. Forums *7}}." ;

Tho branch fOrums haée had thoir ups ﬁnd downs. By summer the
downs had got so bad that the branch thought it botter~to abandon
the attecmpt to hold such forums for o time, our exnoricnca has; becn
that thosc forums which:dealt with tho. 1mmediate strqules of*thc‘f S
labor movement word the' Isest’ successful in attrecting: nﬁn-monbers. .
As we rcpresont no’ ferco-in the ‘labor movomcnt, workers don't scQm
interested in what welhavdito sey about tricso: strugglas. They'can
get that in their own union meotings, " ‘However, during tho-past two '
rmonths we have held forums on the international situation and the Nom §
tional clcations (after ‘tho results werc in,- fortunatoly.)f‘we have o
taken 2 leaf out of ‘the Buffalo book, and tho forums cnd promvtly S
at 10 pm with coffeq’ and’ following in the hall, ~Both wero rolativoly
successful with from: 3545 ‘people in attendance. HMost of tho none
party »ndople, however, camo from aronnd cwmpus, with a sprinklinv of -
workors. ' o : : v , : PR i s

We hove cnncluded that' wo cun hold falr forums wnlch mlght bocome
better ond bettor if we concentrate ma 1n1y on . propaganda and oduca-  1
tional subjects, rather than trying to "intervéne" in the clas IO
struggle events by way of a forurg. Yet the outstunding faet 1@ that
the success of the forums decpends on the nuubgr of comradcs who de-.
velop good centacts, Tho  forums do not draw on our genorwl mhilwng .
1lst to any groat oxtont. L Ao :

Al

VIII. Sccials”

During tho carly part of the ycar and through the summer, our so-
cials also failed to attract our poriphery. Onc reason for this vas
the fact that wo werc drivon from onc hall to another heeause of tho -
nixed compneition of the socials, Finally driven into privato hores,

we found that tho only comrades who have a home lergs enongh for o
* secial live ruch teoe far from the conter of town to druw any but- the
hardicst sympathlzors. Our past two gocials have beeh relatively -
‘succeoasnful, Ve aro making a scricus effeort to. onlivon thox, agﬂin”
'trylnb to ﬂpe Buffalo as bost VO maye T L s




LX Studont ﬂork and the SYL

WC fool that thc nrnspocta on the campus ane vory good, - The visit
of comrade Falk hos lcd to a long-drowne-ocut attempt-to organize o.r. 7
politics club which will be 31lear to the oncs we aré active in el =
vhere, To scme cxtecnt a concentraticn on this has led teo lesg accti- -
vity on behalf of tho SYL itself than would otherwisc have boen the
caso, S0 far this pelitics club has bocon censtantly in tho naking,
but has failed te joll as o real attractlve forco for SﬁclallStLG ste
dentse -

It seoms unneccssary to go into +the detalled reasons for thﬁs.’ Per-j
"haps the =ost important one is tho lack. of oxperienco and sclf-confie
donco of our student. comrades, This will _grow 1nAt1me.m.0f tho six -

. students in the branch, five arec at the University.,. :One of tho most
active ond competent nembers has beon unable to. partlcipﬂte “in tho .
attempts to build the politics club, but has spent a good deal of
_time on the Student Workers Fodoration, a.new abtempt to:organizo - ..
“working students. for oconomi¢ demands,. . This organizaticn- has Jusb
taken on a new loasc on life, At the samo morent, tho- Stalinists ®
have been "freed" to some cxtent from the Wellace campaipn, and are
Jbeginning to pour into.it in forco, .Wo. hopo to prevont their capm .
turing it,'und to bUlld it-lntq & signiflcantforgani;ation»onicﬂwpus.

X. Flnancos

The f1nancmal rosourcesxof tho bianch hHad boencgradually contract-
ing through the spring and sumrer, . At ong time” a number of tho comw .
rados wero unomnlnyod. -When -they got back' to work, they failgd‘to'
'resumo th01r prOVLous heavy cnntrlbutlons. ;

4

Last mpnth thi ‘was corroctcd, qnd tho lncnmc af the branch mat0r~
iﬂllj increased by a- forthright discussion of the. problem in bhu;-éd ,
branche Only a very.fow compades arc now - paying. lcss than thcy L
"°hnuld" cecording to the best paruy standqrds, - Ko

HOWCVv , with all ‘duos and 707 of plodgns nolng to tha NO, - it 1eavos
1littlc for the branch, S0 far we have becn unable to locate o aite f
for an cdoquate branch headqugrters at less than $100 por month, uhida
we cantt afford, Wo maintain an off;co which costs us $35, nlus :
phono pills, .

With the slash in support for organizaers frnn thc center, wo lost
the scrvices of ocur orgenizer for an additional two to threo days per
- wicek, The abllity of the branch te pay him was further roducecd by
the prospeets of having to rolse $300 for the expenses of our convens-
tion delegation, Aftcer the conventieon, should tho branch incorc ro-.
main the samc, we should be able to make it possible for him to lay
off frocm onc to two additional days per weck,: (At prcucnt the organp
izer has to work four cr five days a weok.)

=2

XI., General

The preblems of the branch should, from the above, be obvicus, Im
a word, wc srcentt intopgrated into %ho labor mevement or any other .
part of the commwunity, A few membors have from onc te thropg:or four
pelitical conbtacts whom they can bring around to goclals qnd forums,
and whom they can hopc te vceruit, Tho rest of the.branch, wook in
and weok out, ' _t/tall oclqllsm ¥ tho Wﬁrkcr 3 Party %o onyon

CTER ;ﬂ;&?\ e*.
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- of tho mpﬁborshlp.

oicopt cach other,

We nave made cfforts to get thc contactlcss comradcs o visit a 1ist S
of pcople sclected from our mailing list, Those werc. solectod DOw
causc onc or anothor comrade thought th¢y had possibilitics, Tho ide
- was to mssign thom to comraodes, to have them visitod and. either to
mako them real centacts or to eliminato thom from the 1ist. Vicek .
aftcr weqk the contdet dircctor has to roport to the branch that nom
of the. asamgnod pooplo have boen visitod for a variety of rcasons,
most of them unacccptablo. , R

It is obV1ous that an effort to build up a poriphory and o membore .
ship on such an artificial basis 1is a last roesort, Hero again the
wiight of tho solution of the problem has to bear on tho industrial e
workers in the branch, Asido from the students, they are. tho oncs - -
whe arc naturally ameng pecople whom it should be possible to approach, = *©
If ‘they can achiove the self-confidence, or rather the confidence in
~thelr ldcas which will make 1t poasible for them to actively and cone -

sistently approach their follow workcrs, the wholc picture for tho.
branch will chango., Whon a numbcr of such workors start coming aw o
round, plcnty of opportunity will be opened: up for all comrades, ine .
cluding thoso now totally isolatcd, to do thoir stuff, - The fact that
two or throo or four mombeors of the branch have becn noblo.to do this
~to onc dogroc or nnothcr oortainly proves that it can bc dono., '

, Evon though the activity of tho branch is as dcscribod, its moralo
cannot bc said to bo lew in any dangcrous scnsc, The fact is that «-
ovory cvont of world-wido or sorious local cffect on tho working class
movcment arousos the memborship not cnly to intorost, but’ to actione
“When the draft was proclaimcd, tho branch momborship 1nsmsted omn- holi-
ing a domonstrqtlon on the compus against tho draft which was highly .
sycccssful, - Mobilizations to scll the paper at big meotirgs gonoraxiyﬁé
gct a considorablc turnout, and arc conductcd with vigor, In fact, -
. any act1VLty proposcd which socms to offcr rcal possibilitios of e
"dramatic" mass work rocédves.a rcesponsc from-most of tho memborship,

Even the regular papcr sales, which arc not successful in a signifi-

cant way, aro carricd out 1oyally and rcgularly by a 1argo porcontage e

Yot thero is no oscaping tho fact that tho branch docs not scc a
clcar pcrepective to stcady growth in numbers and influcnce, Most of
thoso comwadcs who carry the main burden of the work which is-being
donc tend to perferm out of a scnsce of duty rather than one of optie-
mism, This situation will change, wc arc ccnvinccd, only when tho
party natiecnally and locallly shows that it is capablc of a rcal ori- Y
cntation to the working class of America which rcecives somc responsc, | -

Explanatery notes with rcgard to branch consus:

1 Total ricwbership figurc:

The actual figure for mombership in the branch who arc full mcme N
bers in good stanulng, whe are active in tho branch (minimunm activity .
attendance ot branch mecting or good cxcusc for not attending)-and . .-
whoso futurc status is nnt. mecdlatoly in doubt as of thls ertlng ;
1s twenty-two (@2). ' S




The status of the other five is as fellows:
" 0o L1 mcwber on indefinitec sick lecave. Pays ne ducs and is come
pletcly inactive for on indeflinitc time,

b 1 long-tiric member now 14 wecks in arrcars in ducs Whether
: or not ho will pay up in time for tho convontlnn is qucste
lonable,

Co 1 mcmber just passod his probauionary poriod with flying colape,
but his future status is in-doubt duc to pcrsonal rcasons,

d, % Carlo -- a non-ducs-paying member who attcnds no ncectings
and has a most pcculiar status,

Ce 1 meomber at large attached to this branch who is beoing rcquestcec
to poy ducs and cte, via this brgnech, He lives so for away
he cannot attond mectings,

2. Merborship in clo

0f tho abovc (¢) is the member listed as boing in the Newspapor
- Guild, Vhet activity ho can conduct can in no way benefit the brancy

L 0f the two mombers in the United Public Viorkers, onc is almost
- completcly inactive, * In any cvent, thore is somc question as to
~whether this union should be published by namc or other designotion
“in any official St“tisﬁics.

. b
'

. De Mombcruhlp 1n AanL
The member of the SUP is also counted as & mcmber of the Paintors,
‘He is now working at the painting trado, and will continuc to do so
until the wecather stops painting, aftér which hc docsn't know whot

he will do,
. 0f the offico workors, onc is cempletcly inactive in her uniong

The Tcamster docsnt't drive a truck, He works in an old distribut -
ing plant in Wthh tho tcamsters have a 2nd class local,

Thé member of the printing prcssmen is a wommn who works as a pros:
“tender, and can't hope to dovelop teoo much influcncc in this unicn,

‘4, Indcpcondent Unions

Onc of thesc is (b) in the list of doubtful members,

5. Generel branch membership information,

Of the doubtful members listcd above, four arc mcn and one a woman,

(c) of thc doubtful 1list informs us he will continuc in the SYL
whether or not he rcmains in the partye.

Tho figurcs on mass organizations arc alse a bit deecptive, Two
merbors arc counted both in NAACP ond the Co-op, All membors of NAACP
orc inactivo, arc Jjust formal members,

6e QucsticH of status of throc members with rcgard to convention

Throe members have transforred to this branch since the tiwme of tho
convention call, These arc Maurice frem Baltimorc and Lorrain and Are
.. linc from San Diogo, 10473




P .

With regard to the firsty; I belicve he had loft th branch beforc
August 10th (date of cenventien call), If so, am I corrcet in ace
suning that he will be credited to this branch both for veting and
for the membership on whieh tho nunmber of dclcgates arc countcd?

The other twe comrades left their branch after the convention eall,
to tho best of my knowledge, Howcver, their branch no longer cxists,
and thus will have no dclegates to the convention,

- This kind of a situation is not clcarly covercd in the constitution,
Both of thesc comradcs were in good standing at the time of the call,
and both arc still in gnod standing, Onc of thcm moved to the Dotrrit
branch for o short pceried of time, but intends to rcmain herc, Unles
they arc countcd as part of this branch for the purposc of runrcsont—
ation and voting, they will be discnfranchiscd.

At thce precsent time 1t docs not appecar that the addi.ion of these
two meribors will change tho number of declogotes from this branch,
though conccivably it might. We rcquest a ruling from tho PC on the
question, so that there will be no doubt about it.e We rcalize, of
coursc, that in the cvent of a chollongo the final dceision will
have to rest with the convention,

v
v

Comradcly submittced,
- Gordon Haskell |

Org&niéor, S.F.Bay Arca Branch
W,P
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