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PROGRAM OF ACTION

(Adopted in outline form by the Notional Committec
Plenum in November, 1946, and adopted in final form
by the Political Committee,)

M S A
w W W

Thls is the second Program of Action since the National Convenw
tion (1946), Our previous Program of Action (August 1 to November 15,
1946) stoted: "At the terminction of this period a new program will
be outlined in accordonce with the centrol political issues and the
given tasks before the Farty. The latter particularly will depend
upon the extent of progross registered in the first period." 1In this

" respcet owr ncw Progrom of Action bascs itself upon and procccds from

the prcevious onc, Attention is called to that document which appeared
In full in Volumec I, Nos¢ 1 of the PARTY BUILDER, A4ll mcmbers arc
urged to rercad this in full, but a rcading of the scctions on
"Recruitment ! (pp. 5-9), "Inteqration of Ncw Mombers" (pp. 9=10),
"Education of the I'mbership; Traininz of Lcaders" (pp, 10-1l),
"Industrialization™ (pp, 11-13), is mondatory. £ach of the sc sections
applics with the samec validity todey as it did for the previous poriod
and isincorparatcd in this currcnt Program of Action,

- 1. Orfontation

The Nationaol Plenum established, through its rcport on the State

‘of the Party, thnt tho task of rcorgonization and consolidatbn of

the Party has been largely completed, ALlthough the Party had oXe
pcricnced somc growth in the previous poriod, the strengthening of
the Party was largely a qualitative oncs Therc remeins, however,
much room for furthor improvemont clong qucolitative lincs., This
will be indicated and cocfforts will be mde to achicve further

- 'strengtheoning clong thosc lines, But the Party, with almost all of

its branches stable and functioning, 1s in a vcry favorable positlion

.to recruit, The Progrom of Actlon points to a concorted cffort to

build the Party by mcans of local campaipms for the reccrultment of
now mcmboers,

The campaign to reccruit is intogrally linked with sustalining the

effort to changc the social composition of the Party, Togo?hor thesc
constitute the kecy to our tasks in tho period covercd by this Program

of Lction. Thc past months have shown progress in tho dircction of
incrcasing the number of workcers in the Party. 43% of our total

and 517 of our availadle mémBers are now industrial workers. This
figurc rcprcscnts 2 sratifving immrovoment over the previous months,
The process must continue., Thore ean be no rcloxation of tho prese
surc to make cvery sveileble Party mumber an industrial worker,

Morec thon tHs, thc ¢ffart must be mede to concentratc our moembership
. 2

in tr basic inmlustrics. 4 t thc samec time, cognizance of our ine
dustrial oricntation mcans that our cofforts to recrult should be
dirceted madinly toward the industrial workcrs. It is such reccrulte
moent hnt will decisively alter the social composition of the Partys

2e Pcriﬁd.

This Progrom of Action covers o five month perlod beglnning on
Jonuary 1, 1947 ond erding on Moy Day 1947, :
163
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3. Coordinction ond Direction.

While various phases of the Program of Action will be directed
by specified department heads ond thelr dopartmsnts, tho over-all
responsibility for the coordinntion ami direction of the Progrom of
Action rests with the Political Comnittee ond the three National Ofe
fice officers (National Choirman, National Secretary, Directar of Or-
gonizatbn) and tleir respective departments, o

>

4, Polit_ica_l Co:_npaiggls

,
.

The primary political activity of the Party will be focused upon
three primary political issues as follows:

A, The fight gg:'inst rising prices and for higher wdges.
B. The houslng ’crisfis. _ |
L, c. ‘The S_Eru.'ggle for a Labqr Portye

~ -p o -

A, The Ficht ngoinst Rising Prices "and for Hircher Wagos

The strugesle ~aoingt risineg prices and for higher wages 1s the
*. counter-offensive to the new onslaughts of capital and it s government
.-~ against the living stend-ords of the working class, The encroachments
of orgenized bushess and the govemirnt upon the living standards of b
-~ the working class takes two forms: (1) the 1lifting of ceilings on
- prices and (2) the Grive to weaken orgonized lobor and to harness the
labor unions by every means including fedoral anti-labor legislation,
This 1s accompanied by on adamant resistance to any proposecd wage ine
. crease, The offensive of buslness and government dcnotes the character
- amd the issues of lacbor's countoroffensive, ‘ ‘

Strike struggles are in the offing around the issues of rcenegoti-
k. ation of wage contracts to mcet the incrcasc in the cost of living,
Union and industry-wide fractions must be tightencd and prepared for
active particdipation in these struggles and in their prcparation,
The program of "Wago Incrcoscs without Price Increascs" is advocateéd
as the answor to the inflationary assaults of business and government,
- as well as the social plane upon which labor's- struggles can be con-
k. - ducted successfully in this periode 4t tho some time we advocate the
> . inclusion of escalatar clcuses in new wage contracts, _

. It is through our work in the shops and in the unions that the

;> Party con most offsctivoly carry out its progrom against rlsing priccs
and for higher wages. Just as the union itself is the most effective
instrument of struggle against the price increases, so our ovn cffec-
¢ tiveness in this fight hinges upon ow concentration in industry,.

" Therein will 1lie our principle effort in the pr‘ices campaign,

The Party branches wvill ~car far the anticlpated strike strugglesa
Aid to the strikes by the Party will be eneaged in wherever possible
g (support of picket lines, advocating mcasures for support of striking
$: - industries by non-striking industries, e¢tc,)e. The Party will seek to
devolop its own sctivities around tho strikea (LABOR ACTION sales,
gubs, etec,). . : L, ' L - |64
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Bearing in mind that our main activitlies in the prices campaign

will be throush our unlon work and corsclous of our limitations Cuo | .
to the smallness of owr forces and influence, the Party wi 1l not neglect
~to take advantage of anv nrices movements springing up outside of the
trade unicn field, Vhile uvr~ine the comrades to allow no opportunity

. to pass, we caution that owr numbers znd influence necessarily con-

" strict the scope of our intervention. Cognizant ofthis fact we feel

- that a proper orgunization of the work, and alertness of the ranches

~-will enable us to supplement our prices work in the unhions with pare
ticipation in such prices movements as develop outside the unions,

In the struggle against rising prices and for higher wages, the
Party will also direct particular attention to the fight against the
lifting of the cellings on rents, Particular attention is drawn to
£ the fight in the Negro sections where housing and rcnt conditions are
i especially notorious, In local areas the Party will seek to inject
8. . 1tself into thc fight for the freezing of rent cellings by activities
k.. -through the unions md veterans orgonizations, as well as through tene
¥ - ants leogues and consumers commlttees, ond will advocato the joining of .
>.. these forces in a common front against the rent gougers. : ;

i

-+~ The Party must be alerted to these developments, Party members
should join and particlpate in tenants leagues and consumers orgmnizae= .
tions and where possible inltiaote local amd block commlittecs for ace
tion around prices in general and the rent issue in particular,
Where possible, the Party will initiate a petition campalsn calling
k.. for Stato legislation to frecze tho rent ceilings (in anticipation of
the abrogation of Federal ceilings) and for the establishment of com-
mit tees recproscenting the unions, the vetorans organizations, tconant
~and consumcr grouwps to onforce the rcent frceze, - T :

-7 Wherever possi»le the Party branches will seek to link the prices
fight of the unions with those outside them, For oxample, whoere a -
tenants movament is developed in a ziven clty, our nelghborhood branch
‘or branches, or the local as a whole, will seck to participate actively
in it. At the same time ow camrados in the unions will urge unlon =
support of and paorticipation in the tenants movement, An indicatcd

- procedurc would follow should the union initiate the action. The :

' branch would then scek to give the union action support by participat-
ing or, wherc possible, organizing 2 neighborhood tenants committece

{ - . B ‘

L LLBOR ACTION and public Party cctivity will be directed toward

. these issues. In alorting the Party we mean to prepare the Party not
only to perticipate in the pricc movoement by vigilance and rapid ace
tion to inject the Party amd Party members into any dc¥eloping movemont,
It mecans that whoere forces and the opportunity oxist, wo initiate ore’
ganization, ' , . :

"Be The Crisis in Housing.

The impotonce of the government and its housing agenclos to roe-
solvc or even to amelioratc the critical housing shortage is now ace
. companiod by the total scrapping of the so-called Vetorans Housing.
Program by tho Trumon Administration, that is, by -its complcte acqui-
osconce with the tcrms of tho real ostatc intcrests, The mounting re-
sentmont , cspocially - though not exclusively, among vetoerans is ase~ R
¥ - suming organized form and promiscs the dovclopment of militant actions -
& around the housing situation, Tho activity around housing 1s now con-
¥ tered in the vetcorans ortonizations and,; to a somewhct lesscr Aogreo,
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in the unions, It is t hrough these organizations that the Party will
partic pate most effectively 1In the JTight around housint. It is to
these organ.Lzatl ons that issues of LuBOR LCTION featuring housing
ghould be circulated., It is in these organizations that our housing
program should be presented,  This means a tightening up of our veter-
ans fractlions and an intensificatbn of owr veterans work as well as
turning the attention of the Party ‘branches to union amd veterans work,
both internal and external,

In several cites veterans organizations have formed flying squad-
rons to meet evictlons., We advocate this policy in anticipation of
the 1ifting of rent cellings ard the concomltant evictions that will
LGNSUS ‘ .

In addition to our propaganda campalgn in LABOR ACTION, which
must be utilized in our local activities around housing, the National
Office will publigh a namn‘wl\ t on housing and rent cellings, The
Educati onal Department w11l propare by January 15, 1947, statis tical
data on housing and prices for use in Party propuganda. v

The National oecret“ry of the Party, Comrade McKinney, w1l con-
tinue in charge of the prlces (nousing and prices) campaign,

C, The Struggle for a Lebor Party

The recent debacle of the PAC and the collapse of the pollcy of

i organized lcbor's support to the Democratic Party, as well as the

- current offensive against orgmized labor, have projected the lssue
g of the indcpondent Labor Party into the forefront. These events have
. - lald the basis for a greater receptivity especially among fhe union
mcmbers for independent political action through a Labor Party free
from ties with the capitalist parties, The Party wlll intenslify its
g activities in and outslde the unions in 1ts advocacy of san imdepend-
"~ ert Labor Party around the general slogans, "Independent Political
Action" and "Turn tho PAC into-a Labor Party." The lessons of the

E  Congrcssional elections, the new of fensive agajnst lcbor, the lcssons
©  of the railroad and miners strikes, as well as the prices amd hous-

~ ing issues, should be drawn upon to illustrate the nood.

" In addition to the compaign in LABOR J;CTION, a pamphlet will e
l1ssued by the National Office on the Labor Party quecstlon,

S5e National Tours

In conncction with the nolitical cimpalgns of the Party, the
Nationol Committee will smwonsor at least onc coast to coast tour,
This tour is to bc made by Comrade Shachtman berinning on January 30
and cnding on /pril lo. : , r

.6e Recruitment

We again call attention to the fact that the Party is today in a
better position to recruit than it has been in meny ycars, The
achicvement of tho task of recorganization and consolidatl on, thc pro=-
gress made by the Party in the past months, makes this possible,
Branches aré called upon to organiz o to conduct rccruitment drives,
sctting for themsolves locol quotas based upon specific kmowlodgo of
availablc contacts, The ontire period covered by this Program of
Action must be dovoted to a co.refully organized and intcnsively oxoe
cuted campaign to recrult, ~ ’ 166




-5

Fractions in unions, in veterans and other érganizations, should
meet to discuss recruitment possibilities, Lists of possible re-
cruits should be drawn bv these fractions and special recruiting as-
signments given. The iducetional Committee should orgmize classes
of comtacts and LABOR ACTICN readers with a view to recruiting the -
students into the Party. Branch exccutive cowmmittees should review
contact, LABOR 4CTION and New INTwxNAiTIONAL sub lists and direct
the contact work pointing to recruitment. The entire campaign rust be
worked out by the branch executive committees ond presented.to the
local memberships, The roccruiting compaign will be directed by the
branch organizer and the branch exccutivo com: ittee,

While thc speclal recruilting effort should be sustained over the
entire period coverecd by the Program of Actlon, we propose that local
f cuotas be drafted covering 6 week or two month periods within the 5
- month period of the drlve, We emphasize that these cuotas should e
- based upon concrete knowledge of possibilities. .

7. Industrialization

_.Our proevious Program of Action declared that "the over~all prob-
* lem which 1s central and the key to our tasks is that of changing the
. soclal composition of the Party." This remains a central task. Ve
also relterato these lines from tho prcevious Program of Action:
‘"We cammot expect to make our party a prole¢tarian party within a three
or a six or a twolve month period, But every month of the period
“ahoad must show progross in this dircction.” In the past four months
the Party has made advances in this direction. The Party will cone
¢ tinue systematic cfforts to industriclize the Party. Branch execue
. tive committecs and, vherc nccoessary, special activities committees
.. should intcrview members who arc not oclready in industry and vho are
- (or should be) available for infustrialization, This work should
- . continue until every Party membx r vho has no valld rcason for not be=
- Ing in industry 1s placed in a factory,. Simultaneously, recrultment
-~ should be dirccteda primarily toward shop workers, :

- In placing comrcdes in industry, branches must keep in mind that
¢ whorever possible thesc should bo basic industries and, where fcasible,
.- the Party industrial concentrations. Tho noxt period should show, not
2. only a percentage increase in the number of workers in the Party but
also an increasc 1n the number of comrades in the concontration ine
Austrics,. : : ) ‘

8, Into Hoss Organlzations.

Thero are in the Purty, members who for legitimate rcasons
i (health, housewlives, in some cases agc, cte.) cannot be industriallzed,
i All such excmptions arc, of course, determined by the branch exccutive
. . commlttee., In cvery case, thoso excused must cstablish contact with
£ tho workers or wives of workers by becoming members of non-Party (pre- -
b, forably mass) organizations. This, of course, does not exclude com-
. rados who are in industry from joining such organizations. For
oxamplo, most of our veterans are now working in factories, Yet,
overy vetcran must become a membecr of a veterans organization, The
- fow who have not joined must do so., Many morc of those who already
E belong must bccome more active, Nor does this mcan that Party mombers
f .may choosc between working In a mass organization or working in ine
i dustry. Wc say again - mombers who for legltimatc rcasons ar: CXe
£ cused by thc authoritative Partv committcos from work in industry

N _ T - . o 67
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must becoms mombers of and activ§ in outsidc orgenizations,

. It is tho objective of the Party to broaden its sphero of influ-
cnce among the workers and thelr familics, This is accomplished firsi
and foremost by achieving the maximum industrialization possible in
the Party and by recrultment of workcrs trom the shops into the Party,
This e¢ffort is further oxtcended through contoct with vorkcrs already
organizod in mass and froternal organizations. It is mandatory that
every Party mcmber shall maintain contact with the workers, to con-
duct party activity among them, to educate and to recrult, Whecro, for
legitimate rcosons (as established above) this cannot bo done in the
prcforred ficld - the factory and the union - it must be donoc through

= mcmbership in somc out sidc oraanization. Houscwlves, for cxamplo,

.. should join consumcrs ond tecnantls lecamues, parent. tecacher assoclam

¥ tlons, ctc, Comrcades should join such orgonizations as the NAACP,

£ AVG, otc. In cach locality the cxocutive committoes should scon tho
f - ficld and assipgn the indicated meabers to join, Thelr work in these
£ . orgonizations should be supervisod and reported upon by the executive
i committecs, Whorc morc than two Party members bclong to the samo
organization, a fraction should bo org'mizcd.

9. Intcp'r'wtion of Now Mnmbcrs

Seo previous Program of Action (Section II-B.).

AlO. Eauc“tion of tne I*cmbcrship.

See prcvious Program of Aotion (Scction II=C).

. Thc study of tho Party rogistr‘.tion reveals one of the major
~-wodknesses of our Party, Our mcmbership is relatively new to rcvolu=-
tionary politics. Thc task of cducation of thoe Party, the training
of ‘a cadro 1s ono of tho biggest and most important task of the
-Party today. The most carefully organized ccducationol program must

- be conducted, Classes, olementury and cdvanced for members and
“sympathizers should be in continuous opcration in every branch,
Branch educational mccetings should be used as forums for Party educa-
tion on the cwrrent politics of tho Partye.

The National Eﬂ'xca‘i onal (,onmittea vill .,upervise the campfxign
of education of the Party’, It will issuc (as woell as roissue tho
nov cxhaustced matcrisl) ocutlines and cducational study material,
(Outline on Volumec I of Cecpital; reissuc Bluc Cover Series on the
#- Rolc of tho Party end the Kole of ths Trade Unions; vrecissuc the ASC
' -of Marxism outlinc, ctc,) Theo National Organization Department will
+ publish the convention rcsolutions in two volumcs, Thc branches :
E will rocecive goncral implcmenting drectives from tho Natlonal Edu-
- cational Dopartmant, as woll as individual corrospondcncc with tho
- branch oeducatlional directors, .

‘The National Committco will comploto plans for the holding of

a National Training School to bc held either in the latter part of

~the period of this Program of Action or the early part of the noxt
period (spring of 194'7%' This school will bec conductod undor the

auperv;sLm of thc N'ltl on'xl Educatl onal Dopartmont. ' o .
| 168
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11, The Party Press,

\

Devclopment -of the circulation of the kight-Page LABOR ACTION
and boosting substantially the subscriptions and sales of the NEW
INTEANATIOHAL must in the next period occupy a central position in
the work of the Party, ' : '

Sluggishness in making the turn to the new promotional forms in-
dlcated by the appearance of the EightePager, the slowness in develop-
ing the promotional’work around the poper stands out as one of the
most serious weakncsses In the Party's work since the National Cone
¢ ventlion, In truth, most branches have permitted this work to shift
. for itself, The results are desultory, No organized effort, no ate
tention, no concerted drive has becn made, resulting in a fierce
. lagging behind the requircments of our prcss, Thero must be a sharp

turn - a very sharp turn - and immediatoly, ' ‘

Every braonch must have o 11tératuro agent o

F The task of clrculation conductéd undor the immedlate supervision
of the branch literaturc agent, must bocome the direct responsibility
. of the branch organizer and branch executlve committees, ~

E Tho branch cxecutive committoos wlill soc to it that litcrature
- scles are-a part of cvery activity in which the Party engages,

'Sales of LABOR ACTION and of subscriptions to the papor should
¢ bc rcgularly conducted at union, voteran and sultabloe public meetings;
g wherc possible, at factory getes, Lo ‘

3 Party mcmbors must be come accustomed to barrying several copibs
2. of the pesper c¢ven when making social calls,  Sub blanks should always
§ be on the person of a Party member, ready for usc, g

3 The bullding of the subscription list to LABOR ACTION should ke
. ‘an cverpresent aim in the ploanning of all Party activitios, A spo=
£ cial subscription drive for LABOR ACTION will be conducted by the

i Porty beginning in February, o ' '

- Intensified litcraturc and promotionnl work 2ll along the line,
- including newsstand placements of the paper, :

& LABOR ACTION and pross promotion must bo placed on the agenda of
. cvery branch exocutive committec mecting until satisfactory results
¢ arae obtainod, SR , : \

. . . \ . ‘
4 A similor effort must be waged with respect to THE NEW INTERNA-
® TIONAL, The Party still has the task of meking THE NEW INTERNATION.LL
. o self-sustaining megazinc. We Imve made considerable progress in
- thlis direction. We must yet triple ouwr prosent circulctlon to
- achicve this goal, It is not anticipatod that this can be donc by
" May 1st, but tho repart on that date should mark anothor substantlal
stride in thils diroctlon, , - - e

7/

_ 12, Pmnghioté o :
Thé following pamphlcté"are‘to be published in this poriod:
. ’ . - . I 'j ,\ . " '69
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1, "The Question of Unity" by Albert Goldman
2. '"Marxisn in the U.S." by Leon Trotsky
S« The Labor Party Question, by Max Shachtman
4, "The Crisis in Housing" by Walter Weiss. o ’ :
5« Possibly a pamphlet on the Negro q ucstion which .is being
written now, ' ) :

>

13, Full-time Organizers.

: Ths Party pronoses to place one full-time fiecld organizer, in
addition to thoseé already placed (New York, Philadelphia, Buffalo,
- Detroit, Ciicago, Los “nmeles, San Francisco arnd Seattle)., We proe
pose to add to this list & fullatims orgénizer for Ohlo.

14, Colonization

: For several years the Party has conducted a program of colonizae
tlon. The drive. was not continuous and varied in its demands and ‘
intensity. The most ®cent phase hos been conducted in the last six
month period, Its prime objective, stabilization of the Buffalo,

San Francisco amd Cleveland brenches, hos been rcalized., The overe

i oll colonizatd on policy had primary objectives: . (1) The organizaw-

: tion or strengthening of branches in the "industrial quadranglc"
(Buffolo, Detroit, Chicago, Cleveland-hilron); (2) The strenghtening
of weak units in the Party by providing thom with qualificd and ace
tive members, Both, of cowsge, were united with the generasl program
of the industrialization of the Party,

: These two primary objectivds of the colonizatl ¢ program have
been fulfilled in the main, The consistent drain up.n New York of
a large number of gualified cadres, actlive members and industrial
or potential industricl workcrs, has weakencd the New York Party,
‘Thia fact 1s evident in the work of the New York Party as a whole
as well as in the life and work of its branches, - '

A program of colonizatlion cannot be 2 continuous process but

‘must proceed in waves: first, as colonization is demanded by the

" devel opments of the Party national 1y and locally; and sccond, to

‘. provide oramizatbns sanned an opnortunity to recoup their losses

and to rcplace the lost cadres vwith new corps of trained comrades,
&nd more than this, . L

If the purposc of colonization is to provide a given locality
~with a corp of trained cadrcs, the responsibility of Party bullding
rcsts with tle local orgaization as strengthened. It devolves upon
those to build thelr branches by the recruitment of native workers and
the trahing of thelr own cadres. No onc has cver concclved of coloni-
- zation as a means of distributing equally the numbers in the Party so
- that all brmchos are of the same sizce. No onc has cver concel ved
of colonizatbn as a substitute for rccrultment or of local educatl on
and trching, Oncc a branch is stablc and has a corp of qualificed
cadres, the task of Party building ond education, of growth and oXe
pansion dovolves upon the branch. The branches which have been
strengthened and stabilized.through olonizatl on (or through their
~own efforts) must now build with the resources they have, Almost
-all of tho colonized branches have, in fact, been doing this, -
For tlvse branchoes which arec stablc and gulded by 2 qualified lcadere-
- shlp, the addition of colonlzed peoplc would be of aid but in a
largo sonso would represent an artificlal strengthening of tho branche
.- ~That 1s, once a branch of say 15 or 20 cxists as a stablo unit w%th
S _ _ , , ‘ Z0



- -9
a qualified leadership, the addition of three or a half-dozen addie
tional comrades will not solve for it its problems of inegration and
growth, That task would remain, It is necessary, therefore, to
direct the greatest energles on the part of the branches already
colonized toward local inte(rration and frultful work in recruitment
to tleParty from among tho workers of the area,

No intensive colonization progran is contemplated for the next
flve month period. This is not to say that there will be no coloniza-
‘tion at all, Such colonization as does take place will not be upon
the scale conducted in the previous iive month period, It will tcoke
the fam of providing one or two people each to several localities
which require not so nwuch numbers as experlenced cadres to sharc in
the direction of the work. Efforts will be made to colonlze onc or
two comrades in each of the followlng localities: Baltimore, Los
Angeles, Ak:r*on, Roading, St. Louis and West Virginia,

15, New Branches

The Party wlill seek to orgonize’ reguldr branches out of the
fratcr-nﬂl bronches in St, Louls and Baltimore, and will nnke efforts
to form 2 bronch in Ysst 'Tirmnia.

-~ -1l6, ' 'S5, Oﬂf) Fuanl Drive

Sec communicatl on cn Bund ur-ivu dated vccember 1, 1946.

17, Maz Day

: The P'arty will ‘oonduct o natlional celebration on May Day,
Dgtailca diroctivcs on iloy Day acti v:Ltics to bc issued on March 1,
1947 ' ' -

7
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REPORT ON OUR PARTY PRESS
By Henry Judd - Press Manager
; RREET Y

The report glven below 1s intended to acquaint all Party memw
bers with the progress made by our Press since the convention and -
our standing today. In general, the report indicates a substantial
and healthy progress, with many difficultlies still to be overcome, i
but we are definltely on the right road, Above all, the growth of
the Press as an independent Party institution, departmentalized but
coordincoted with all other Party activities, has been a major step e
forward, The Press of the Workers Party now has a clear existence and.
everything points toward its strengthening, We will divide up this
report according to the various institutions of the Press - that is,

21) LAROR ACTION ~ The Eight-Page paper,
2) THE Y& INTERFMATIONAL
(3) WORKIRS PARTY PUBIICATIONS
(4) LABOR ACTION BOOX 3ERVICE.
- * - 4 .
(1) The Eight-Page LABOR ACTION has now boen in existence. for
three and one~half months, Its political and journalistlc success
are known to all, Its organizationul success, by way of distribution,
;. sales and subscriptions, has not matched thls progress, unfortunately,
- This does not mean, however, that certain things have not been ace
- complished, ' . ‘ ;
" LABOR ACTION now has a definite set-up aml organization so far
as 1ts relations with Branches and Agents 1s concerned, Its distribue-

"'tion, sales and payments have become systematized -~ an essential for 5

= our subscription 1list 1s o major requiremont, Ve expect to rctain the

real progross, Its list of subscribers (approximately 2500) is a .
.8011d 1list of genuine readers and subscribers, The average weekly ins
flow of subscriptions and renewals is good, above former averages ‘
- (now about 60 per weck), but nowhere near the 100 per weck we alm 1t,:
From the viewpoint of tho paper and its solidity, the bullding of . :
present subscription rates, and - in the early part of 1947 - we will
proposc a nationwlde subscription drive for LABOR ACTION, :
- The great, the real weakness of the paper 1s on the matter of
Branch -oand Agent bundl e orders, When the Eight-~Page paper was o
launched, we¢ knew thet the road to overcoming the previous system of
mass, frce . élstributions vould be difficult, We have not made too

= much progress along thesc lines, and our bundle order circulation is ?

far, far too small! This is thc major problem - the public sales of -
the paper, In our opInicn, 1t is aircctly rclated to the health ond
activity of cach Brand, &n active Branch sells the paper regularlys;
. a demorclized Bronch gives tho paper out to one another (plus a fow
 sympathizers), and then raises the money to pay the bill by passing
the hat, Wc have no curc~all idoa for overcoming this dAfficulty;

> 1t 1s entircly rclated %o the 1life of the Branch as a whole, . Every
<. organizer and litcrature agont knows, in a "thooretical' sensc, how

* tho popor can be sold, He knows that people must go to mocetings to

: havk 1t, to display it, to put it on newsstands, to havc chcop distri-
7 butions (at the 1¢ rate that is always available) vhon such distribue-
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tions can be followed un by real sales, etc, It is o question of
tho will, drive and iritiative to 7o outaml do these things in
racticc, The Press Lcepartment in January will have publishcd a
Eullctin on the art of sales and distribution. It will suggest -
ways (nd meens of doing this, : '

Tho financial aspects of the EightePage LABOR ACTION have al-
ready boen dg¢alt with in the plenum report on that subject. The
press run today is 6,000 copics per issue - what we consider our
bedrock press run, and from which we intend only to go forward,

In addition to plans for a nationwide subsoription campaign
next ycar, LABOR ACTION is plannins other promotional alds and
“helps, We try to promptly answer all corrcspondence and take care
of all requests as soon as they come in, Wc will supply all . .
Branches ond Agents with vhatever matorial (sub-~blanks, bill forms,
etc,) they need. We are rcady to fulfill all the material, physical
requlrements within owr powers., Furthcrmore, we want to toke this
opportunity to mnounce the crcation of the:

LABOR ACTION POSTER AND SILK SCREEN SHOP

In 1947, we shall supply all Branches end Agents with attrace
tive newsstand posters, posters for headguarters, posters for weoare-
ing vhen sclling the paper, and possibly, 1f desired, a noewsboy
apron, Thls Poster Shop is now under construction and will shortly
bc turning out what we venture to prcdict will be among the finest
postcrs you hove cver seenl! Those comradcs vho recall the Poster
Shop and posters of the old "Soeclallst Appcal' days will know vhat
wo have in mind, From our 2nd, in MNew York, we sholl continuc owr °
best efforts in supplying vour nceds., That 1s all we can do; +the
rest must come from tix life¢ and activitics of the Branches,

“ .

(2) Of all our press institutions, THE NEW INTERNATIONAL has
made the most heartening and stecady progress since the Convention,
Its press run and complete dlstribution now varies between 3,000
and 3,300 pecr lssue, depending upon needs, Wc shall not herc ro=
peat tho results of the rccent campaign for THE NEW INTERNATIONLL -
,& campalm we estimnte as moderately, but not cntirely, succossful,
- But certainly succcssful enough to have warranted the campaignl
Our subscription list is much larger and more solld now; owr nowse—
stand and goneral clrculation has had a most heartening growth,
and tle general intercest in the magazine (as indicated by inquirices
and rcquests that come to us) ‘has certainly increcased, Tho income
of the magazine has gonc up substantially so that now i1t is at least
50% solfesustaining, ’ _ :

We expcct to continue our regular pushing forward of the magae-
zinc, Its sales problcms arc generally the same as thoso of LABOR .
ACTION, except insofar os 1t appeals to a diffcrent circle of rcaders
Bound Volume salcs have bcen disappointingly poor, The ncw 1946
Bound Volume will be ready sometimec in January (10 issues) and we
hopc 1t will soll better than past issues, Woe shall also continue
.~ owr practicc of printine poster=covers of each issuc, and scnding
- thew out to the Branches, ' » ’

The rcel prdof of the progrecss made ﬁvaHE NEW INTERNATIO§#§
‘ . Ty
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liles 1n the fact that the magazine, in all nrobasbility, will resume
2ogularly monthly publication in 1947, %That is, there will probabe
ly be 12 issues of the magazine next year; each appearirg early in
the month as -have the last issues, This we consider indispensable
for its further progress, and there 1s every reason now to expect
1%s fulfillment, '

#*

(3) Our WORKERS PARTY PUBLICATIONS, conslsting of our pamphlet,
book and bound volume publicationsy, has shown progress in terms of
oriznization and systemafization of sales, but the turnover of our
products is far too slowt Our 4nventorlies of stock on hand is
much too large and 1s the primary rcason for delays in publication
of other greatly needed pamzhlzts. ‘e have far too much frozen
stock, recpresenting cash investments, on hand, If we could get
this stock moving through sales, we would have the resources to
push forward our general pamphlet and book publication program,
Again, it is a problem of sales aml general Branch activities,

: You will shortly have in your hands a printed, up~to-date list
of WORKERS PARTY PUBLICATIONS, Mony comrades wlll be surprised ,
by the extensive list of publications available -~ books, pamphlets,
mimeogrophed bulletins, bound volumes ard NEW INTERNATIOINAL supplcee
ments, It represcnts o considerable political achicvement by our
orgoanization, We expect to shortly add the following to this list,
two In fact are now being printed und arc alrecady listed: -

SET=UP AND BEING PRINTED: (a) Marxism in the United States,
. - by~ Leon Trotsky
(b) The Question of Unity, by Albert

Golaman ‘ )

IN MANUSCRIPT FORM: - (a) Jim=Crow in Los Angeles, by Hal

' ‘ o L Draper (a local campalgn pame
SCHEDULED FOR REPRINT: (a) The Rolo of the Trado Unions

' _ ) (mimeographecd) ’
v . ‘ (b) ABC of Marxism (mimeographed)
'IN PROJECT FORM: o (&) Ten Y@ars of Carlo Cartoons, by

‘ n Carlo

N

(b) Popular Labor Party pemphlet.

Finally, bound volumes of LABOR ACTION (1946) and THE NEW
INTERNATIONAL (1946) are now in preparation, WOKRKERS PARTY PUBLIChs
TIONS intends to toke full advantage of the Poster Shop service '
for producing posters advertising its publications, Our prescrb
discount rates to the Branches anmd Agents (337, off) still holds
- ard will continue,. The important thing now is the consistent
pushing forward of our publications and getting them of £ our hands
and out to the gceneral radical public, o . :

~

%

(4) -LABOR ACTION BOOK SSRVICE now posscsscs a well stockod
cabinot of literature avallable to all, and guarantces to procure
all available Marxist classics by Lenin, Trotsky, Marx and Engcls,
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This Book Service has been groving slowly, but its possibilities
are much greater thon now actually employed. The Book Service

has publishod and circulated to nll Branches and Agents a poster
listing 211 books now available at popular prices. The Branches
do not make sufficilent usec of this Service., Vie call to your atten=
tion the fact that we offer a 10% reduction on all purchasés totale
ing $25 or more,. Branches should invest money in this Book Service
amd, in turn, resell these works, When a Branch organizes a class
in Marxist fundamentels or Marxist economics, it should order its
needed litercture through the Book Service, This Service 1s now in
the officient hands of Comrade irthur Stein and quick delivery,
correct filling of orders, etc., is absolutely guaranteed,

In addition, the LABOR ACTION BOOK SERVICE has now entered the
field of selling foreign publications (French books on politics,
economics, etce) and 1f sufficient results are obtained, will
branch out into other ficlds and other foreisn languages, The ime
portant thing rcgarding the Book Scrvice secms to bring to the
Party comrades a recl awarencss of its exisbtence. We will continue
our best efforts in this dlrectlon, :

¥

In conclusion, then, we bBellove that a good framework is now
beirg built for holdin~ torethier our Prcss institutions and assure
ing their further ecrowth, ‘je would bo esneclally cppreclative of
various surnestions, criticlsms and proposals for helping us out
in this work. ‘The. Press Ucpartment of the Party 1s always "Open
House" to advice ond help, Pleasc write us, . : :

‘Deceniber 20, 1946,
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INDUSTRIALIZATION AND COLONIZATION
-~HOW TO CHARACTERIZE A TFAILURE AS A SUCCESS

By Sid Roberts (Detroit)

Ever since the end of the war, the key problem faced by our
party has been the lmperative meed of reindustrializing the great
majori ty of our people, Befare taking up the measure of success
(or failure) in attainine this objective, it would be well for us
to 70 hrieflv into the background of this problem,

The Viorkers Party, as farmed in 1940, was predominantly petty
bourgeois 1n character, and concentrated mainly in New York City.
The need for making organic contact with the working class by go=-
ing into the factories both in New York amd in some of the key in-~
dustrial cemters of the country, and thereby changing the composi=’
tion of our ranks--ard making a start toward changing the character
of our party to that of a working-class organization--was plainly
seen by the majority of our membership, By and large, we succeeded
in doing just that in a relatively short time, Upwards of 75% of our
membershlp was proletarianized; Philadelphia, Detroit, Buffalo
and Los Angeles were colonized; and substantial progress was made
in recruiting workers to the party at several of our key industrial’
concentrations, vt : : -

The war ended, and we found ourselves out in the streets along-
side our year and two years geniority (that was unavoidable be-
- cause the mrty had concentrated in wgr industries). We knew it
would only be a question of a few months before the comrades in De-
troit, Buffalo and other industrial centers got back into industry,
However, 1t was obvious that we were faced with a terrific job in
$- industrializing the New York membgrship advantageously in a city
- - that, aside from the garment trades, had little basic industry,

Basing ourselves on the above premise, many of us came around
to the conclusion that colonization would have to be an inseparable
corollary of industrial ization for the New York membership, We
felt that sizehle numbe rs of cmrades should be transferred to in-
dus trial centers like Tetroit, Buffelo, Akron and Clcveland - key
centers of the most militent and progressive unions in the lobor
movement , ‘ : _

Beginning with the New York City Convention in December 1945
and goirJ?{ on right through the National Convention in June, 1946,
the New York membership, the national membership, ed the party .
£ leadership adopted the perspective that an industrializatlon and
* * colonization drive was vital for the party's hcalth and would have
o be enorgotically and falthfully carried out. For the sake of
reference, I would like to quote from scveral National Convention
resolutions to show how the party went on récard on this questlon:

-
-

Resolution on the Party: Co PR o
"The convention authorl zes the National Committee to oon-
“tinue and intensify the concentration of the party work

bounded by Detroit, Chicago, Ohio and Buffalo."(p. 26, :
pare. 7) e 76

\ e

’

in the main industrial area of the country, the quadrangle
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Erber emendment Yo, 13 to the Resolution on the Party,
adopted by the National Comuittee smd Convention:

"The key to the solution of these and similar problems

(integration andi education of worker recruits) which are
problems created by ow growth, by our progressive change
from an existence to which 1t would be fatal to return --
lies in gooting; into indiustry and the labor movement at -
least 855 of the party membership so that our members are
‘immersed in the life, problems ond struggles of the .workers.'

Also, no less a fipgure than ow National Chairman was heard by
myself and several others (in informal talks) to say that 20-25
people would be sent to Detroit soon after the National Convention
E, and proportlonate numbers to the other main industrial centers,

Aside from Marco and Leonard, who came out esgainst "a trade- ,
union party," very few comrades wére horme st enough to wice similar
opposition «~ even though there must have been many who agreed with
their view., There were also those vho might have agreed with the
party orientation, but for "speclial™ personal reasons figured it
would apply to "the other guy." And there were several who would
have attached cormditions such as not sending people out of towm un-
less thelr friends could go along vith them, _ :

. -, Comrade McKinney, at least, was aware of the potential opposi-

“tion vhich existed to the industrialization and colonization drives
becaws e in the Trade Union Resolution which he submitted f or the
epproval of the Mational Committee and the National Convention (and
was a:proved by both bodies) he sald on page 15, Sec, IV:

"The Party cannot aiford to and must not tolerate in its
ranks, following the €onvention, those vho refuse to ac=
cept in action the factory and trade union oricntation
of the Party., The Party must demand tha t e very member
agree to qudlify as a good soldier of the revolution,

The Party must demand that every member actually place
himself at the disposal of the Party., This must include
willingness to accept @ssignment from the Party for whate
ever city factory or union that the Party designates.”

In line with the above, prior to the National Convention, it was
propos ed by a responsible leader (either at the 1945 New York City
Corwention or at o later membership meeting - I forget which) that
a commission was to be created by the New York City Committee to g0
over the New York membership rolls and. sort out all those whose
services were not vitally needed in New York and who could be per-
foming a mare useful function in the movement out of town, ard
who could not offer very, very exccllent reasons why they shouvld be
pemit tedfto/stay in New York for assignment to whercver the party
felt they were needed. For those who rcfused to obey party decl-
sion, membership in the party was to be open to question. Recalci~-
trants were to be put in the category of party sympathlzcrs -- or
_ dropped, Yo doubt that was taken as a bluff by somc people, There-
forc, carrying out party decision on this question resolvcd 1tself
into & major test of our party's organizationdl character (i.c.,
were we a mroun of’ serious rowvolutionarics or an arganization of
petty-bour geois radicals), B ' ’

After the ~Nétioml ,Convonvt'n'.on of last June, we of tho Do;c.r_"o_i’t
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branch awaited tle repid industrialization amd/or colonization of

dll the non-workers in New York (with very few justified exceptionmns),
We also anticipated the arrival of the 20-25 additions we were told °
to expect, As the weeks and months passed, and news from New York .
indicated that industrialization and colonization both were lagging
badly 'during this time, and up to the present day, two comrades :
have come here from New York) many of us grew cynical about the a-
chievement of the convention goals (a goodly amount of skepticiam
had existed from the start). The issue was brought to a head by

the announcement of the results of a party census (as of September
5th) revealing that out of the first 325 people registering, only
106 were in trade unions, and the recelpt of a communication from
Comrade Shachtman informing us that the party was nearing the com~
pletion of its highly successful colonization campaign}

To put it mildly, some of us were taken aback by that last
statement . A letter was sent to New York requesting details of this
"success". Thereupon a highly indignant communication was recelved
from Comrade Gould answering our request for information and ine '
cuirine as to "vho had put the bug into our ear,"

Gould's letter contained statements that not only contradicted
Shachtman, but also himself, Instead of repeati Shachtman's gem
about "a highly successful colonizati on campaign,” he explained
that the further departure of comrades from New York was being held
in abeyance until the end of the electlon campaign ~ at the requcst
of the New York membership., If that were all, one might say that
at least Gould says that some more people should, and are, to leave
New York. However, we should not jump to hasty conclusions == we
shall soon see vhy, ' ‘

Comrade Gould further informed us that 23 pcople had left New
York since the convention, and, as a result, New York was running
short of capable people., (It should bec mentioned that 4 people
retumed to New York from Detrolt during that period, and that the
P.C. asked Chicago to scnd several capable people back to New York
‘becaus e of the aforementioned shortage.) Isn't Gould's implica=-
tion clear that it would be unwise to send any morc capable peopleo
out of town? That implication, plus Shachtman's stafemen® and, ~
i most of all, plus results to date led the Detroit branch to go on
record as accusing the lcadership of our party of reneging on its
E - avowed proposal to carry out the colonization and industrialization
£~ perspectives faithfully,. . ' :

- An amendment to our motion accused Gould of figure-juggling.
£~ This is vhat we meant® He broko down the 23 colonizers among tho
various clties. Seven, we werc informed, had gone to Buffalo, Howe

ever, the catch in this, and the figure-juggling lay in the fact
.~ that of those scven, four (Ferris, Mason, Prentis and Eli) were

3 only returning to thcir old branch. Therefore, by our reckoning

= * {(and CGould's no doubt, i1f he werc pinned down) not seven but three
vwere colonized to bufialo, :

Another indication that colonization is not being carried ouh
in a rosponsible manner is the éecision to delay the drive until

. . after tho election campaign., If that- is not just a convenient ex-

¥ cuso, it 1s very poor judgment. No one denies that benefits are to
be gotten out of an election campaign, but to postpone coloniza-
tion for it 1s somsthing else againg : B '78
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Isn't it ABC in the movenent by this time that industrializing
ouwr mnarty meéns dolne 1t mulckly so that we get some seniority
in the ¢hons, If owr neonle don't get jobs within the next few
months, en” sticlk to t*em, they will be S.0.L, when the first lay-
offs come alonz, To i1llustrate vhat I mean, at one of our main
concentrations in wetrolt, only one of our five people were laid -
oir during a recent 40, reduction in the working force--despite
the fact that of those who held their jobs, two of the comrades
had 3 and 4 months sceniori tg, respe ctively, another one 9 months
and only one over a year. wr good luck was due to the fact that
there has been such a terrific turnover of labor (particularly
amorg ex~G,I.'s) that anyone who stayed on a job for a few months
was assured of being fairly well up on the senlority list. With
.the labor market getting tighter, that situation won't exist much
longer. Are we going to get wise or not? :

While on the subject of seniority, the party '"missed the boat"
in not seeing to it that our veterans took advantage of the 90
day clause in most UAW contracts vhich stipulates that any G.I.
who is hired within that period after his discharge gets credit
for military service In computing seniority. :Only a couple of our
- veteran comrades were able to take advantage of this break, A
large part of this fallure was due to the leadership!s inexcusable
ignorance of this fact -=-or, if they knew of it, théir fallure to
“urge us ex-G.I.'s to get into a shop within the stipulated period
'was even mare inexcusable, A :

Just a few words in answer to those who might agree with
several Detroit comrades who claim we are raising a big stink
about colonization and industrialization to ¢over up our failure
to recruit, I fai'l to sce any validity in that charge. While the
problems of rccruitment en? industriazlization overlapto a great
extent, srotlems of recruitment have no nlace in this particular
Giscussion oi vhy the party's goals as set down by the convention
have not beenn adhieved, That is, unless one has abandoned the
perspective of concentrating overwhelmingly on the shops for re=
cruitment ' -

'The question that comes to mind now iIs: How will the party
get people to leave New York or go into industry if they refuse to
do so wluntarily? There can only be the answer that the convene
tion indicated - invoke party discipline, The voluntary method
has failed - there is only one way leftl]

As much as we can ill-afford to drop people today, neitlhor
can we permit the demoralizatbn that is developing from the present
gituvation where one-third of the party membership is located in :
- New York - largely not in industry, Just as bad is the sad fact
that in failing to carry out this all important drive, party dis-
cipline has been shown to be somecthing that is convenicntly rele-
gated to reports at convention timc, discussions on democratic
centralism and debates on Bolshevism with IListon Oak (Shachtman
should flirst try to maks our party a Bolshevik party before he de-
fends that rewlutionary orgonizational principle from a Social
Democrat's criticism). :

When I returned to New York after scevcral ycars absence, I
was very discourapged to sco that our party in New York still had
that seme inorovn character thich I had hoped would have been at
lcast pertly lost throuh the industrializotlon of owr com:;*ados

/ «



-18

during the war years. I concluled that the sort of exlstence that
was so typical of New York party life would prevent us from ever
31nk1n5 our roo0ts into the American working class. And so long as
New York continues to be over-populated with our people, it will
continue to constitute a black spot and drag on the party. (Lven -
though the Americon revolutionary movement wlll always owe o tre-
menGous debt of gratitudé to New York for its role in enabling us
to get started, once a party passes the stage of being 2 proPugqnda
sect, the "Big Tovm" has to lose much of its importwlce as a key
center of the party.) :

I think it unfortunate that thc pqrty rejected Comrade Erber's
proposal to move the National Office to Detrolt. If it is argued
that we could not get the needed printing facilities here (in De-
troit), the obvious retort is to leave the party press and staff’
and anv other needed functionaries in New York and move a large
part of the peartvy enparatus out here. A move such as that would
go aylom7 vey toverds shiftin< the wel-ht of our party away from
New York,

In closing, I want to make it clear that I believe the party
mws t attack this problem quickly and with the greatest vigor or we
will have lost our last grecat opportunity to transform our present
group into a party solidly rootced In the working class beforc the
next geprcssmon comes along.' ‘No one will deny the crucial import=
ance of achieving that goal,
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MPHIS SUPERNATURAL SOLICITING!
A Reply to Conrade __Sid Roberts

/

By Natkan Gould

L

*

Several weeks before our recent plenary session of the National Committee,
Just as we were assembling our material for the repcrt on the "State of the
Party," we received the article entitled; "Industrialization and Colonization -
How to Characterize a Failure as & Success." The report on the "State of the
Party," presenting a picture of the work and accomplishmer's as well as fajilures
of the party since the National Convention, is in itself the most devastating
reply that can be made to the allegations of Comrade Roberts. (Comrade Roberts
must have that report by this time.) However, we are under obligation to Com-
rade Roberts and any "of the Detroit comrades who may share his views to reply
in detail to the specific points as the author of that article has made them.

'If the purpose of the article in question is to facilitate the process of
industrialization, then its aim is indeed very audible. In a party which has
experienced a not immodest degree of resistance to industrialization as wellas
colonization, vigilance may be required to assure the party that its leadership
will not grow weary in the effort t¢ overcome the resistance and, in turn, suc-
cumb ta "insurmountable opposition.” But even vigilance must have some basis of
Just ification, : ' :

Comrade Roberts submits a bill of part iculars 1n his indictment which, had
he taken the trouble to check, might have-spared him a good deal of work, time,
anxiety and - may I add - embarrassment. Let us examine the history of the is~

- sue and ascertain as to whether the vigilance and charges of Comrade Roberts
have any validitye. '

In September 1946, Comrade Shachtman prepared a letter addressed "To All
N.C. and Branch Executive Committee Members." The letter was a straightforward
and frank presentation of relevent facts pertaining to the party and the Eight~
Page LABOR ACTION. Comrade Shachtman submitted the draft of his letter to the
P.C. which unenimously authorized its publication. This letter of the Po,Cs
appeared over the signature of Comrade Shachtman and was dated September 16, 194.

A number of members of the Detroit Branch took exception to parts of this
communication. Views were expressed that the letter was "falsely optimistic,®
"that the passage "our planned and systematic work of colonization as outlined in
the convention program of action, is nearing a highly successful conclusiont
was not justified by the facts. The membership figures given { 425) were doubted.

In accordance with the wishes of the branch, Comrade Hall, organizer of
the Detroit Branch, addressed a communication (October 7, 1946) to Comrade
Gould requesting facts to clarify the doubts which had been expressed in connec—
tion with the letter of Comrade Shachtman. The reply to the letter of Comrade
Hall was written by Gould on Dctober 11, 1946, Then came the following motions
adopted by the Detroit Branch (October 27 1946)

"The Detroit Branch of the W.P. rejects the explanation offerred. by
Gould on the subject of colonjzation. It feels that the leadership of the
- Party has rencged on its avowed objective of changing the character of

. _the Party (now predominantly petty-bourgeois in character) by not putting
forth every effort to see that every member in New York who could #ot be
industrialized would be strongly urged to colopnize - or tlnt his membership
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in the party would be subject to question. The leadership, aided and
abetted by the New Yorl membership, has failed to carry out the perspec-
tive either in the letter or the spirit of its intention. ¥We demand ‘
that we go back to our initial perspective at once. .,..Motion adopted

9 to 3 with a whole bunch of non-votes.

"pmendment to the motiony The branch also strongly conderms figure~
juggling in trying to convince the membership of colonization or the size
of Party membership. We feel such actions can only lead to further de-
moralization.' Amendment carried; 5 for, 3 agailnst,

The article by Comrade Roberts seeks to motivate and explain the motion and the
amendment., Tet us examine the facts.

Comrade Roberts tells us thats "After the national convention of last
June, we of Detroit awaited the rapid industrialization and/or colonization of
all the non-workers in New York (with very few justified exceptions). We also
anticipated the arrival of the 20-25 additions we were told to expect." The
additions referred to by Comrade Roberts is based upon a statement made by "no
less a figure than our National Chairman" who stated in personal conversation
with Comrade Roberts, among others, that "20-25 members would be sent to Detroit
soon after the National Conventlon ~ and proportionate numbers to the other main
industr:.al centers."

If the execution of this plan involved the transfer of more than 30-35 com-
rades of local New York as of the convention (and it could only mean & great
deal more if a minimum of 20-25 were to be sent to Detroit alone), then this
plédge, assuming of course the accuracy of the account, was not merely impractic-
al, but so impractical as to be incredible. Even with the most severe interpre-
tation of colonization, a combing of the entire New York membership by the
sternest taskmaster could not conceivably have produced the names of 40 com=
rades who were legitimately colonizable at convention timee.

I asked Comrade Shachtman if he had made the statement which Comrade Roberts

‘attributed to him and if so, on what basis. Comrade Shachtman informed me of

the following: In December 1945 the National Committee had planned to bolster

- further the Detroit Branch by sending additional forces "up to 20~25 comrades."

He stated that "at no time did the Committee decide, or did I state to Comrade
Roberts or anyone else that 'in addition to 20-25 to be sent to Detrolt, pro-
portionate numbers were to be sent to the other main industrial concentrations.!
The proposition was to send up to 20-25 4o Detroit =~ period." Comrade Shachtman
added, "ioreover, this perspective was not conceived, and obviously could not
have been, as a post—-convention persPective. It was to operate in December

."1945 and immediately thereafter."

I am further informed by (omrade Shachtman that, in fact, eix or more (he
recalled 6 off-hand) comrades had been colonized in Detroit between December 1945
and the national convention, one of these a member of the N.C. Two more were
colonized immediately after the convention. So that between December 1945 and
June 15, 1946 at least B8 comrades were colonized in Detroit. .

Let us assume that the perepective of sending 20~-25 to Detroit comeived
in December 1945 vas not to go into operation until after the conventiono But
between Decemver 1945 and June 1946 one or two things happened. Buffalo
collapsed; . San Francisco was in very serious straits and Cleveland was, for
all intents and purposos, not a branche Detroit had some 30 odd members and
wag reported relatively stable. It was, in fact, one of the fow functioning
branches left in the Party at the time. Copfronted by these facts, should' we
have said, "A promige is a promise - come what may," or should we have altered
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the perspective? The choice was not Detroit and - but Detroit Q_; -0

At convention time we drafted a list of 32 names of New York comrades to
be colonized. This list was drafted without, or despite, consultations with
the individuanls. We grant we may have overlooked a few, Aside from those ob-
viously essential for New York work (City Committee members mostly), all other
members were examined for colonization. "What ultimately happened to these 327
Two were withdrawn when Comrade Falk was assigned full-time youth work, = Four
were .expelled or dropped from the Party. 21 (including Comrade Weller who re-
placed Falk on the list) were colonized —- 15 of these 21 between June 10 and
August 1, 1948, That leaves 6 of the original 1list of 32, These are factse

In August, a new list was drafted - a sort of combing in a manpower short—
age. It yielded 28 names., Of these 28, six were colonized (included in the
21 total from New York colonized between June 10 and October 10, 1946), slx
were withirawn when they obtained jobs in industry and three were dropped from
from the rollss That leaves us 13 of which 2 have their Party memberships in
question, [These are facts,

This is not the first colonization program carried out. There have been
cuts = drastic and justified cuts - in the New York cadres befsre. Yet, with a
sharply reduced reservoir upon which to draw, a very intensive dolonization pro-
gram was carried out systematically in a very concentrated period of time.

Three full-time organizers were provided the branches in the field (2 from New
York) » Twenty others colonized (19 of these from New York)s These are facts.

It is a not incomsiderable record of achievement, The fact is that the coloniza-
tion objectives set forth in the Program of Action were realized in their main
features. : :

But isntt the outburst about 20-25 comrades to Detroit somewhat belated?
Comrade Hall and other delegcates from Detroit to the National Convention, I am
told (I know Hall definitely) stated quite candidly that "Detroit reuuired no
furthor colonization," that "petmit would build on what it had," vhich at the
time was over 30 members, a majority of whom had been colonlzed inte Dpetroit
over a period of yearse : -

No secret was made of the post-comvention colonization perspectives

Witness = Letter from Gould to Hall, June 12, 1946 - ",.,places like De-
troit and Chicago should be stricken from our colonization list
" in view of the much more urgent need for colonization in places
" 1ike Frisco, Seattle, Los Angeles, Akron, Reading, Cleveland
etc..... You can expect no more colonization to Detroite."

Witness = Letter from Gould to Hall, June 15, 1946 - "There are no other -
comrades being considered for colonization in Detroit. No other
applications have been submitted and if they are — unless there
is some very special reason - they will be discouraged from
going to Detroit in line with ny previous commmnication" i.e.,
more urgent needs elsewhere,.

In fact, several comrades who, indicated Detroit as their first preference were
routed to other branches. This was no act of discrimination agoinst Detroite
This policy was dictated by very cold and brutal facts; put simply enough -
Detroit was stable., Other important industrial centers were in dangerous condi-
tions, onc of which was almost completely written off. Thot is precisely vhat
Comrado Shachtman meant when he. wrote of a "systematically forganized colonizatim

~ program." , o R S '83
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By why should Comrade Roberts have waited for months after the convention
for the arrival in Detroit of 20-25 comrades? Again a futile vigil. Not be-
cause the leadership reneged but because he apparently deces not trouble to read
the perspectives which he presumably attacks. Wasn't the Program of Action pub-
lished in the PARTY BUILDER, available to every Party member? Were not advance
copies of the Program sent to the Detroit branch? And does it not say in clear-
and unambiguous language on page 14 of the Convention Program of Action,

Point III, Section C, the following: "The National Convention has established
SAN FRANCISCO, BUFFALO, and CLEVELAND as the three centers toward which the
greatest colonization efforts will be directed au durinz the period of the Progsram
of Action.® Here was the Program of Action and the perspectives for the period
from the National Convention to November 15, 1946 (Dstro:.t informed by letter
- 4n June as to the colonization perspective adopted by the Committee, received
the final draft of the entire Program of Action in early July). There is no re-
ference in 1t to 20-25 people being colonized in Detroit. It does not list De~
troit as being among the three main colonization centers for this entire period.
In fact, it does not even mention Detroit. There was no protest from Detroit.
No one wrote a word about the colonization program as out lined there or anywhere
else. Then, why after all this and in Qctober-November, 1946 does a statement
(or perspective) enunciated by the National Chairman in December 1945 become
the basis for a charge against the present leadership? And why, after all this,
has Comrade Robertst. vigil from June lst to November 1lst shocked him into
cynicism? Cynicism is bad in any variety, But there is none worse than :
cynicism that is born of self-deception, One may certainly question the wis~
dom of the perspective adopted. It is debatable apnd we are willing and anxious
to debate it, if need be, But what was printed and established is not debat—
able. ' : S ,

: . Comrade Roberts then declares, "As the weeks and months passed and news

" from New York indicated that industrialization and colonization both were
LAGGING BADLY .... many of us grew cynical about the achievement of the con—-
vention goals (a _goodly amount of skepticism had existed from the start).!
(My emphasis. N.G.) Now, tha.t is a very strange passage. It provokes several
questionse. ' o _ ' ) ' ’

1. The 1etter of Comrade Hall to Gould dated October 7, 1946, informed us
for the first time that questions were being raised in Detro:.t regarding the
colonization and industrialization program. This inquiry (according to Comrade
Roberts) presumably produced from Gould a highly indignant letter in vhich
Golld is alleged to have asked, "who had put that bug in our ear." (The quota-
tion marks and the quotation both are Comrade Roverts!, as anyone interested
in reading my reply of October 11, 1946, will readily see.) Comrade Hallls
letter described the characterization given the colonization and industrializa-

~tion program by some of the Detroit comrades somewhat differently than is re~
presented in Comrade Roberts! article. Bear in mind that Comrade Roberts
characterizes the program as "lagging badly." But Hall wrote on October 7,
‘#In the past month or two in this or that odd connection, it has been maintained
in discussions that the WEOLE PARTY PROGRAM for industrialization and coloniza-
tion has BOGGED DOVN and there has been NO PROGRESS MADE in this respect SINCE
THE CONVENTION." (My emphasis. N.G.) Jt was this categorical characteriza-
tion with which my letter of October 11 took issue. "No progress since the
conventionl It was not indignation that was expressed in my lettor., I was
shocked and flabbergasted. We all were. My reply, after expressing surprise
at the abasve quote, assembled and presented the factsg as of that date, which
facts were a complete refutation of the charges made on colonization and mem—

- bership, .But apparemtly Comrade Roberts paid no more attention to these facts
than to other directives and communicat ions. - ‘

o But sonething did chan.ge. ‘That is what is ptrange ‘about the quotation I
have referred to. . There is a shift of ground - from "no progressh- to "ba.dlyl 86
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lagging."  Sometime between October 7 and November {when Comrade Roberts wrote
his article) -~ the characterization undefwent refincment. As between "no pro-
gress made since the convention" and "badly lagging® there is an important
qualitative difference. How is this refinement derived? This is not explained.
Yet, the moment we begin to examine the reasons for the change to this milder
evaluation, the whole position of Comrade Roberts, his article and the motion

~of the petroit branch collapse. Betwezn June 10 and @ctober 10, some 22 or 23 *

comrades were colonized. This is evaluated, according to Comrade Hallts re-
port of the views of some Detroit comrades, as "no progress since the conven-
tion." 3But between October and November there were none colonized, This
should give strength to the original charge. Instead we witness a refinement
of the characterization to "badly lagging." On the basis of what facts, what
. figures and what logic is the change in characterization justified?

2. My second questions If the change in evaluation from "no progress since
the convention® to '"badly lagging® is based upon the information contained in
my letter of October 11, why then the violently worded motion which charges that
the "leadership has reneged" and "has failed to carry out the perspective either
in the letter or in the spirit of its intention«i"® So strong an indictment
might very well follow from a characterization of "no progress since the convene
tion." "Badly lagging" does not suggest reneging or abandoning of the perspec-
tive, but some degree of laxity. It would suggest a somevhat milder formula~
tion lilkke "the leadership .is not pursuing with sufficient vigor or conviction®,
etce But, if the factes in my letter of the 1llth produced the refinement, why

" does the strongly worded motion begin with a rejection "of the explanation of
Gould" and end with a condemnation of "f;.gure Jugglingit Perhaps Comrade Hall
did not convey the sentiments of some of the branch members accurately in the
first place. But in that case you still must explain the strongly worded mo-
tion predicated upon the characterization of "badly lagging." Unless, of
coubse, Comrade Roberts establishes that there is no relation 'between the
character of a crime and the degree of punishment.

3e And third: Comrade Roberts states that "news from New York indicated
that industrialization and colonization both were lagging badly..." Then we

. must ask ~- What news? From what official Party source? And is it not possible -

that your sources of information may have bee: unreliable and hence theat you
were misinformed? let us examine all the sources which Comrade Roberts quotes.
(Naturally, we cannot examine those which he does not quote.)

Comrade Roberts writes: nThe iseue was brought to a head by the amounce-
ment of a Party census (as of September 5) revealing that out of the first 325
people registering only 105 were in the unions." We are told that thke crisis in
the Detroit Branch was precipitated on October 27 by the above fact on indus=
trializations But these figures (105 in unions out of 325 recorded) were not
a report as of September 5, as Comrade Roberts carelessly states. These figures
were assembled on July 17 and issued in a Weekly Letter dated July 26. So, 1t
wag not September, but Julye The dnte of the industrial census is importante
Why? The facts report industrialization in mid-July, that is, just about six
weeks after the National Conventiion. One might make a tentative evaluation of
a leadership!s efforts to carry out a convention program 4 or 5 months after a
dohvention. But how can anyope presume to make so definitive an evaluation i
after only 6 weckses Are we to believe that on the basis of these facts isswed
Ain July, the Detroit Branch divined late in October that the N.C. had "reneged"
and demands "that we go back to oyr original perspective at once?" That is not
possible.

But the baselessness of this act of cow:lomnation is magnified when we
examine further the report on the industrial census (dated July 26)« Aslde from
the fact that that report was admittedly incomplete, IT WAS NOT A CQUPARATIVE
REPORTy that is, the report did not say we hawo 106 unionists today .as compared

 with such and such a number 6 months.8so0, or 3 months ago. Such'information is
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of the essence since without it one cannot judge whether 106 represcnted an in-
crease or a decrease over the period immediately preceding the report.

Hence, on the basis of an incomplete report issued about 6 weeks after the
convention; without any knowledge of whether these figures represonted an in-
crease or a decrease, and by transposing the date of the directive from July 26
to September 5; the conclusion is drawn that the leadership has, in connivance
with the N.Y. membership "failed to carry out the perspective either in the -
letter or the spirit of its intention." (Comrade Roberts may argue that mid-July
to October (late) is a very little time and that he assumed that no change had

 taken place, but this is precisely what has to be proved. You cannot assume thd
.-~ .which you have to preve. This kind of research and reasoning is not guided by

3 a spirit of objectivity. The facts are, as demonstrated in the "Report on the
state of the Party"®, that even between July and November measurable progress in
industrialization was made. :

‘Between July 26 and the Plenum (November 23, 1946) there was not ONE SINGIE
communication reporting on the progress of industriglization. The very first
report since July 26 appears on pagec 16~19 of the "Report on the State of the
Party." But that report was issued after the "crisis" presumably broke in De- /
troit and some 2 or 3 wecks after we received Comrade Roberts! article. What
then is the factual basis for this denunciatory gotion which demands "that we g
back to our initial perspective at omce." Neither Comrade Shachtman!s letter
of September 16 nor Comrade Gould!s of October 1l made & single reference to
industrialization, because the new incus:rial census, the first since July, was
scheduled for November 1, in preparation for the Plenum reports, and there were
no facts on hand prior to the receipt of results ¢ this new census,

What is the N.Ce's record on industrialization? In April 1946 the Party
suffered the most severe effects in the "regression" jin industrialization which
set in immediately after V-J Daye The overwhelming majorlty of the Party member-
ship was out of industrye. The leadership of the Party set out to cope with

" the problem,to reverse the trend - first by understanding what had taken place
and whye This "apalysis" appeared in our Progrem of Action. Was our estimate
of the problem correct or incorrect? The N.C. introduced extraordinary organi-
zational procedure to stop the trend, prevalent among returning veterans, to re-
sume their schooling. The N.C. succeeded in breaking the backbone of this trend
so that today, of 460 members in the Party (as of the Plenum) only 24 are stud-
ents and most of these are either youth comrades or new memberss

The end of the war brought a resurgence back to professional and white~
collar work. The Party vut a break on that and reversed the trend. The trend
~ back to industry really got under way after the convention, both through
' colonization and pressurc for industrialization of Party members. How vas the
' backbone of the "rccession" broken? By orgonizational measures? Yes, partly,
but not mainly. It was accomplished primarily by a campaign of educatione The
Program of Action gave primary importance to the question. The entire program
‘was oriented around this point and developed it further in a special section
on industrialization. It was injected into other reports, particularly the
points under recruitment. It was accomplished by a painstaking process of in-—
terviews with members of the New York orgonizmtion. It was accomplished through
- letters te individuals and branches, through numerous mectings with the N.Ye
Organizer, through the establishment of an "activities" committee in N,Y., ond
a special N,Y. membership meeting called at the request of the P,Ce at which
meeting Comrodd Shachtman reported the views of the P.C. on industrialization
and on "the prerequisites of Party membership,” by dropping from the rolls _
several people who preferred the alternative of school to Party assignment. And
-1t 1s being accomplished by means of a political education against the point of
view of the I.K.D. as it relates precisely to this problem, :

...~ Now, which of these meagures taken should not have been taken? Which not
executed with sufficient vigor? What additional steps should bave been token? /BE
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Comrade Robert: throws out a series of suggestions as to the steps which should
have been taken, Have we omitted any of these listed by Comrade Roberts? And
“the facts and figures prove that these did yield results. Do these figures indi-
cate that the national leadership "aided and abetted by the New Y« 'k membership"
violated the spirit and letier of the convention perspective?

Comrade Roberts allows that there are in N.Y, a "very few justified excep—
tions" as to comrades who are neither in industry nor available for colonization.
On November 1, Comrade Bern, on request from the Secretariat fer the latest lists
of available pcople for colonization and industrialization, submitted the follow-
ing breakdown, by nome; 63 members in industry, 16 functionaries, 49 profession-
al and whi’ > collar workers, 7 students, 23 housewives and 23 unemploycd. Now,
compare thc N.Y. percentages with those of ether average branches (including De-
troit). The percentages are not too bad, are they? On December 5, Comrade Bern
submitted the names of 45 comrades, aside from functionaries, housewives and in=
dustrial workers, who could not be industrialized or colonized. (Of course, this
wvag not the first such list prepared and presented.) The Secretariat examined
each claim carefully and critically. We were unable to remecve a single name from
that lists Ve are prepared to submit it to Comrade Roberts for his judgmente
. The "very few justified exceptions" granted by Comrade Roberts total no less than
; - 45 members. Add these 45 to those in industry, functionaries, housewives, new
-  members who are unemployed and you begin to gee the point. After a series of
.colonization programs carried through, the source begins to run a little dry and
needs replenishment. That is why the list grows sparse. Bear this in minds
“THERE IS NO PARTY TO OUR KNOVLEDGE WEICH HAS CONDUCTED AS INTENSIVE A COLONIZATION
. PROGRAM AS EAS THE VORKERS PARTY SINCE ITS FORMATICN. )

Space will not permit this article to treat with the principles motivating
and guiding a colonization programe. I hope in the near future to prepare such an
article and relate it to the program recently carried out, 3But these simple
points must be emphasized. A colonization program is designed to draw a corys of
comrades from ANY branch which, at a given moment, can spare forces and plant them
- in a new locality. Once that locality has a splid corps, it is to the best ine-

" terest of that branch and to the Party as & whole that it build around that corps
- by recruiting members who are native to the city. That is how we build through

;. colonization. A ‘ , : _

fhe motion of the Detroit Branch states; "The branch also strongly condemns

' figure-jugzling in trying to convince the membership of colonization or the size

.. of party membership." (My emphasis. N.G.) Comrade Roberts! article would have
- us believe that the above quoted section of the motion did not refer to "figure

- Juggling in trying to convince the membershipess o 0f the sige of the party member-
" ghip," but referred only to colonization. But the clarge is made clearly in the

¢ amendment to the motion. Why does the article beg this question?

,;, The census of Scptember 5, which Comrade Roberts says brought the crisis to

i & head, was not, as we have already pointed out, an industrial census. It was
._an organization directive (Nos 6) which provided membership figures as of that

¢ dete based upon an incomplete registration and upon reports from the branches as
i to membership strength, The directive established that while there were 424 mem-
' bers reported by the branches, only 321 registrations had been sent in up to that
. date. The directive concluded; "Branch organizers are asked to check the figures
[ for their respective branches and notify the National Office of any discrepancies.
. Also act at once to complete the registration.,” Noe one branch reported an over-
F estimation of its figures. Was there figure-jugzling here, Comrade Roberts?

The "Report on the State of the Party? explains the state of records in the

¥ Party at the time of the National Convention. One of the first administrative acts

g of the leadership was to establish an air-tight system of checking membership

i figures. By September we had a reasonably accurate record and issued our firs

- tentative census. In my letter of .October 11, I stated, on the basis of our estab-

f- 1ighed facts up to that date, that we had 425 members on the books, but that I cozx-lB.?
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sidered the "actual" membership to be about 400. As we know today - positively p
the obviously tentative figure of 425 ou September was slightly low. There was
no effort to inflate. The estimate of 400 represented the centrarye.

The "figure~juggling" leadership established a new category. The National
Office, in going over the books, was of the opinion that a minimum of 25 members
being carried by the branches should be dropped from membership. e challenged
branches to show cause why these should not be dropped. We established the cate~
gory of "doubtful" members. Hence, the leadership which; set up a system of mem-
bership records, sct up a system of triple check on all membership figures, which
waged and continues tec wage a campaizn in the Party to drop dead weight, to clean
the books of inecffectives, thus "reducing" the faprarent" total membership; issued
accurate and detailed figures on membership and recruitment; is charged with figure
juggling., Again - on what facts? This very serious charge, we are happy to say,
has not been pursued, but it stands today on the records of the Detroit branch.
The charge should either bé sustained - or repudiated. .

] Now, let us see if the charge that we Juggled the colonization figures has
any more validity than the other charges which we have put to the test of facis,

Comrade Roberts writess "Comrade Gould further informs us that 23 people
had left N.Y. since the conpvention ! Actually the letter said! "4 total of 23
have been colonized since the convention, of which 20 have come from N,Y." (Cct.ll)

- Comrade Roberts then adds: "He broke down the dolonizers among the various cities,
7 we were informed had gone to Buffalo (My error - it wag 6 to Buffalo since the
convention. N.G.) However, the catch in this and the i‘igure-jugglmc, ley in the
fact that of those seven, 4 were only returning to their old branch, Therefore,
by our reckoning (and G—ould.!s no doubt, if he were pinned dorm) not 7 but 3 were
colonized in Buffalo." (Actuslly, only 2 since 6 instead of 7 WIRy  colonized. NG,

Good. Comrade Gould has been pinned down at last. Comrade Roberts finally
* - has a point. Of course, there are only 2 or 3 things vhich suggest error in this

point also, to-wit: the facts about colonization of Buffalo. Comrade Roberts

would have us believe that the colorization of Buffalo merely comsisted of 4 com—

rades, avay for several years, rcturning to the party, simply resuming membership

and activity in the Buffalo Branche. These are the facts; All the comrades con-

cerned returned not to Buffalo, but their original home -~ N.Y. They did not stay

a day or a week or even a month and resume work in Buffalo. With the exception of

2 (and these were scheduled to go to San Francisco) all the comrades resisted (to

¢ put it mildly) returning to Buffalo. Meanwhile, the Buffalo Branch was in a state

e - of deterioration. The Secretariat conducted a special campaign for Buffalo alone. ,

..~ For several months it refused to assign to a branch in N.,Y, some of the comrades
cencerned, They were members of the Party without a branch; more accurately, their
assignment was Buffalo but they remained in N.Y. The Sedretariat pressed its cam-
paign over several monthgy dark and heavy months as Comrade Murrain will testify

- from Buffalo. The Secretariat was "splitting up" fomilies and breaking up homes
left and right. We did everything but take organizational action, which we. refused
‘to do  on the basis of the excellent Party rccord of cach of the members involved.
That, Comrade Roberts, is how the Buffalo comrades merely returned to their branch .
Make no mistake about it. Buffalo was colonized. It wos the toughest colonizatim
Jjob we had. If therc was any test of the leadershipfs determination to carry through
a coloaization program, it was Buiffalo. And if there is any test of the wisdom or
our program and our tenacity, it is Buffalo. It is the best example we have thus
far of how a branch bullds upon a colonized force.

Comrade Roberts pomts out that 4 Detroit comrades "returned to ¥.Y. during
this periode" One misht drav the inference from this that instead of colonizing,
the leadership in compivance with the "N.Y. membership" was pursuing a decoloniza-
tion program. True - 4 comrades did "return" to N.Y, But thatls a little unfair,
ig it not? Comrade Judd was added to the Editorial Board of the B-page LABOR ACTION
i and hence returned to N.Y, with his wife. A new menber and his wife requested per— -
- misslon of the petroit branch ( the Nco. was not and need not have been coansultod in'ae
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this cnse) to come to N.Y. to centinue his schooling. The branch granted permission.
In listing the delinquencles of the leadership, Comrade Roberts omitted to mention
that in the case of 2 other comrades in Detroit on whose pronosed transfer to N.Y,
the branch was evenly divided, the P.C, intervened to keep these comrades in :
Detrolt despite some welghty factors favoring their request.

To demonstrate conclusively the decolonization plot of the leadership, Com-
rade Roberts, referring to my letter of October 11, says: "The P.C. asked Chicago
to send scveral papable people back to N;Y. because of the aforementioned shortage."
What Comrade Gould actually reported in his letter of October 11 was; "We ad=
dressed many letters to the Chicago Party on colonization requesting that it spare
a fey qualified comrades." (Comrade Roberts, skeptical and convinced that the
leadership was violating the convention decisions cojclvded naturally that ny
statement could only mean colonization from Chicago -~ to N.Y.

Letter from Gould to Ferguson (July 24, 1946): "“We are asking Chicago to con= -
sider colonization of at least one, possibly two or three comrades from Chicago to
St+ Louis. We are concentrating on sending N,Y, colonists to Frisco, Cleveland,
B\lff&].Oq" -

Letter from Gould to Ferguson (August 21, 1946); I requested that you look
over the Chicago personnel with a view to colonizing one or more comrades in Ste
Louis... -¢Please write me about this.immediately," )

Letter from Gould to Ferguson (August 30, 1946); Same point, etc,

The leadership of the pParty has no objections to being called to task. It
is the right and the duty of the menbership and of every member to speak oub
on any occasion when the branch, city or national leadership "steps out of line.”
But, at the same time, it is the responsibility of the comrade making the charge
to be fairly sure of his facts, The facts must hold together and substantiate
the charges; they should not he the prodwct of imagination proceeding from a
priori judgment, emotion or skepticism. This is especially true when so serious
a charge as "figu,re Juggling® is attributed to the leadership, A leadership which
engages in the ceception of the membership should be peremptorily removed. Whot
earthly good is a leadership which has good policies but which engages in the de-
ception of its members? Because of the seriousness of the charge, it must be
well grounded in facts. (omrade Robert!s charges instantly fall apart at the
seamsthe moment ‘they are subjected to the test of facts.

We hope that Comrade Roberts will, in his future contri’butions,'exercise
greater carc with his facts and not allow emotion or skepticn.sm be the father to
his conclusions. But as his article stands at present, it is evideant that for
Comrade Rober’os "Nothing is, but what is not."

RN

. (NOTE: When originally submitted by Comrade Gould, the
above article was twice its present length. Despite the
foct that it exceeds the 8~page limit ( even after the use
of elite type), it appears now only after having been
‘returned to him and cut drastically by him. We hereby
offer our due apology for "violating" our rule, =~ Editor.)
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