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" TADTI}:_S'.I’;‘ TEI NEW YORK RENT GONTROL ChiPhIGN

" By Irving Swanson (New York)
***J‘ . -

~ The. Clty “0m11+tce of Ncw Vorb in 1tC rroposed vprogram for
reat control acvocated. our calling for a rent control law that

“includes, es part of - the law, pcrular committees with the povrer

to.enforce $he law. For various reascns which willi follow,

I au opposed to using this formulation in the current rent cam—
pa;br. -But 1. would . 1ike to make sure that no ore thinks I am
ovsosing the tactlc of calllna for legal committees for any of
~the usual sectarian reasons’ but 31mply bccause of +actlcal reasons

-;th& apply todas,'row

Tne tactic of p;caectlng popular committees and actlons un—

.. der a” legal cover is an oid tactic and, inde:d, as an example of

.Bolskevik tactics as opnosed to both re;orm1mm and ultra-leftism,
there is. none better, This tactic flows from the necessity to
takp as our-point of departure the fact that there prevail strong

. 1illusions among the great majority of peonle concerning the

nature of the dtate: tact the state is the representative of
all the: ‘people and that, tnrrcxo;e, political »gtivity should be
~done ‘in:and through »bp_ata We solve the - cblea of getting
. peoplé to-act in their own. be*alf not by sayinz, "It's a boss
government co you have to do it for yourselves oyt by saying,
"This guestion (of prices, for instsonce) concerns you directly.
Who else can Vetter help.carry it out, enforce it better than
.you? You should demand, and be rr1.ren, power by the state to en-
force the state laws." ' In.this ws;, under a legal cover, ve are
able to project the idea of people nartlclpqtlrg d*rectlj in
.polittal activity rather than merely allowing scme indiredét rer—
rcsentqtive do it ’or them, ”lth the consecuent avils.‘

S0 the C.C “ys' Now tbat we are: discussing a law -and the
law becomes the center of attention, we should, tdcrefare, CRTTY
out the tactic of ﬂrcgec+inz populur conmlttees of enforcement
as part cf the law. : ;__. . o ;

Powever — llxe all t”ctics 1t depends on the given con-
crete polltlcal situation as .to vbethcr or not to use it. To
“illustrate: "During the recent price control OP# campaign, we
did KOT call for the rctention of OPA which would 1nclude, as
part of the law, popular committees of enforcement. " Instead,

" we called for 1ndependent popular committees, Now I maintﬁin that

every - argument used by the CC and its supporters to justify th
use of the "legal" formulation during the present rent control

“campaign holds egually true for the recent price control camvalan,

Yet we have different tactice for each of the campaigns. Racause
‘as sqon as vwe get away from an abstract discussion of the tactic
“and down to aprlying it to a concrete pclitical situntion, we see
thot vhile a tactic may - embody a corrcct apnroach, a correct

, mcthod its .use dcoends above all on the given concrete 81 tuation,

The cuestion now arises: why did we not call for "19831"
committees in the vriceo cantrol, fight? To my vnowledge, .10 Onelgi
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even thought of raising the demard for vorular comanittecs in

this way. And the reason for this is, I relieve, tt t the fight
for the retention of CPA was what we might call, a lust-ditch
fight, a fight arainat decentrol. In the face of a Con; ess that
was cleaTly excvoced before the eyes of all as a tool of .ig
Businesc, ve had to use slogans 2prlicable 1o a political at- -
mosphere of a last-ditch flvht and not aavocate "constructive
features" to a lav that vould have been purely propogandistic.

On - the contrary, with the prestige of Congress comnletely riddled,
we had to use thv formulation of independent popular conmmittees,

a call that said to the people, "You have tO‘depend on yourselves.!

- An addltlonal reason, but connected with tne above, is that
i while people were really ste“med up about OPA, OPA was discredited
- . among itshiggest supporters. Firstly, because it kept granting
# price rises to the beeses and, secondly, it wes sho™n incapable
over a perici of years of enforcing its maximums; This logieally
demanded that we call for the people to enforce price control
tuemsclveg, by setting up their own price control committecs.

Wlth thls example of how a concrete political situation fe-~
termines a tactic and nat the fact that a given tactic crmbodies
in the abstrnct a correct approach, let us examine hov we should
(if at all) project the slogan of committees in the rent control
fight. Thke general consensus of opinion seems to be that the
fight around rent control will be the same sort as around price
- contrel, that is, agzainst decontrol, with the government clearly
- €Xpos ed as the toocl of the lpndlords real estate interests, ~nd
the banks, The-mood of hostility toward thig Convress.(not o-
rard government but towapr this Conprcss) the mood ¢f 2 last-

. ditch fight, calls for, in ny opln;on, QLogans urging the forma-
tlon of 1naerendpnt commlttees.v .

But that is not all. An examination of the concrete
situstion surrounding rent control bring up the question of rais-
ing popular committees of enforcement altogether. The €C thinks -
that price control and rent control are 3nﬂlogous. Such 2. con-
ception permits the possibility of our making: our center of agi-
tation the.formation of these committees of enforcement,. some-—
fhlng that weuld be utterly wrong. The diiference between rent
and price contrcl is that vhereas price control can only ve effec-
- tive on the basis of an organized consumer mass, rent control is
effective, by andlarge, bty the individual, given a statutory rent
ceiling, as the facts prove. The reason for this is rimple._‘ln
price control because the storekeeper has the commodity in his
possession, unless the consumers are organized into a un1tod"§~a
the storekeeper is able to play off one individual ag inst the
other, "You want sugar. Our price is 20¢ a péund.,"  In fact,
the producers, the first "possnosors“ do.this to the wrolesnlers.
The wholesalers take this attitude to the retailers and the re-
tailers carry on from there, But in rent control, the ténant
.. possesses the commodity, that is the rooms, and he possesscs the

- money that goes toward rent. Give him a legsl celllng and, by
- and large, he is able to orotect himself, Even in the mwtt(r of
- landlord chiseling on services, phone calls to the CPA have béen
effective since certain SfIVleS are reouired by law, So we sé¢C
that the same objective basis for calling for committees to en--
Vforoe rent oon+r01 doeu not cxlet es it does for price rontrol,
192
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where experience showed it to be essential. This makes the cnll
for committees of enforcement in the rent control camnoign larze-
ly propogandistic and, therefore, sterile.

Then, are we for dropping the idea of enforcement committecs -
altogether, even indenendent onesa? Let me first state the pro-
gram upon which I believe we shoulid try %o orgmnize tenant commit-
tees and this guestion will fzll into its logical place. Our

progras should have two main points: 1) To press for a continua-

tion of the nation2l freecze on rents should these bte iifted or
abolished; to press for a sirengthening of _he state law that
would automaticaly freeze New York rents should national ceilings
be lifted or abolished., 2) Should the congress sell out to the
landlords and likevise the State Legislature that this ccmmittee
organize rent strikes, not permit evictions, etc,

Our program, formulated this way, attempts to get across
the idea that the fight for rent control is a tough one teczuse
the Congress is controlled vy the landlords and banks and that
only the most insistent demand by millions will keep rent con-
trol for us. And, also, if we do lose as we did in OF4 (since
we don't have our own Congress, we don't even have a Lavor Farty),
then we are ready to take drastic action in our own behalf, by

ourselves. This forumetion is good because while it in no way

negates against a good "positive" fight for rent control, it
neverthless corresponds to the real situation. The figkt is a
touch one. Congress will probably sell out to the landlords,
and the fight, if there is to be one carried on from there, nust
be by rent strikee and the like.

Now, within the epirit of this formulation, and on the hasis
of a corncrete need for them to be determined on a local btasis,

‘the suggestion will paturally be raised that the tenant committee

also concern itself with landlord evasions of the present OFA

law and any other law, Won't we press for such a type of activity?
Zven wvhere individual resistance to landlord chiseling has some
effectiveness, won't we try to unify the resistancce of the indi-
vidual on a larger and larger basis? That is all. Ko sterile
propaganda for "legal" committees of ernforcement, no making up
"better" legislative programs when we are trving to gaot people

to act in order to kecp what they have from being taken away

from themn. .

. Now at the end of a lorg article, some comrades may think,

"Why all the fuss. As yet we see no evidence that our centcr of
agitation is legal committees of enforcement." I will admit this,
Certainly not in Labor Action, ,our main agitator. Nevertheless,
when the CC formulaticn of our rent comtrol program is defended

by such arguments as: 1) & denial of the fnoct that enforcement
comnittees cannot play the same role in rent as in price control
thus showing a subjective fascination for "populnr committeces;"
2) That we are only a propaganda party, without understanding that 4t
*he nature of our activity is determined not only by our being a
emall vropaganda party but also by the nature of the activity in
which we are participating; 3) That we have to "differentiate"
ourselves, thus not understanding that we will accept a program

frcm a man from lars if it is adequateto meet the problem; then,

I believe it is time to try to influence corrades against the
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CC frevpess’ Because the CC formulatlon will only strengthen such
idens whici. I belleve can be called secterlan,
Y& mrct approach the rent control campaign in the spirit of try-
irz to do our best to get the everage man In the street into mctlon,
Wie must not make the mlstake of using propsranda slogans on the
grourds that we want to ralase the level of consciousness of a : :ruz=
gle that has yet to be‘laounched. Rather we shouvld approach the rent
cempnlirn with the idea That the activity of the mass 1s a goal in it-
self because we understand that only on the basis of the people's
experience can we ralse more and more advanced slogans, Thé rent
coritrol campaign is mass activity or 1t is nothing. Our actions and-
slogans must flow from this 1ldea, . -
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O UNION-VETERAN YORi
By Jason Willson (Detroit )

s .
o

Janu-ry, 1947
Dear Comr :de Ferguson:

Your request on bebghf of the Ch cago comrades engnged in union-
veteran work for more information on he subject glves me an oppor=-
tunity not only to reply, but also to outline the whole question in
a manner of educationsgl veolue to the party,  through the PARTY BUILDER,

First, however, much material is avnllable simply by writing to
Emil Mazey, Veterans Department, UAW-CIO, 4147 Canss, Detroit 1, Mich,
One can obtain an officlal pomphlet on UAT-CIO policy ~nd structure
of veterrns commlittees, as authorized by the last natiénal convention,
One cen nlso get on the maillng list of the monthly veterans bulletin-:
which 1s pocked with good information, Even though some of our
friends are not in the UAW-~CIO, they can obtnin this material as CIO
members, and atteupt to set up simlilar committees in thelr local
unions, ‘

In many respects, the vets committees function like any other
standing committee of the Local Union (education, lesislative, etc.),
They get the usual quota of letters from the vets department, from
veterans organizations, etc, on matters pertaining to vetersns prob-
lems, The instrument for handling these affairs is the vets comm=~
ittee,.
. ' 4 ) -
liere 1s an example of what I mean, Last fall, the UAW-CIO vets
department watched closely all developments on the terminal pay ques=~
tion. As soon as forms were nvallable, each local committee grabbed
them, and raced against the Legion nnd the VA in servicing the vets,
Likewise, through the Mazey department, closest tab Is kept on all
VA rules, changes, Xeglslstion, etc,, and these are utilized for the
benefit of the vets, ' :

. In a word, a Local Uplon veterans committee functions from:one
point of view, like a veterans organization, The committce }rtself

1s annlogous to the leadership of = post of the Leglon, Obviously, .
this is a concrete step in the direction of a Labor Y“~gion, Likewise,
it glves our people an excellent opportunity to mnke contacts with the
voung, union veterans., '

Various medium may be employed to get information, give advice,
and service the vets in the shop. Special vets rallies and soclals
at the hall are a good example., (These attract more people than local
union meetings!) ©peclal leaflets in the shops on pertinent subjects
of interest to the vets., %he techniques are obvious, §
. Another example of the work of the vets committee, The3M1chigan
. 8tate bonus was the result primarily of the UAV-CIO vets committees,
If you recall the stories in LABOR ACTION, ~nd the line pursued in
spoaking at the btate Leglslature, you know who did the speaking ~nd
what effect it hand., Far more important, however, than the struggle
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‘or a State bonus 1¢ the coming nationﬁl strugglpfbr a Federal “wage
read justment grant.," ~

Here, baslc UAW-CIO policy was adopted at the Michigan vets con-
rerence at which our resclution was adopted. (All these resolutions
sre avallable a2t the vets department,) That means that veterans can . v
speak freely and openly for our ideas on thls and other questions, as -
fictal unlon policy., The "bread and butter" questlons can be given
she fullest politicsl Lreatm@nt and elucldat: on.with ease!

In passing, I must say that our lack of a pamphlet on vets. ques-

,ion has been a serious handicap to frultful party results, A very
sonservative estimate is that we could have sold. at least 1,500 pam-
ohlets at the various big rallies, conferences, meetings, etc. in
vhich we participated, LABOR ACTION sales haven't been pushed hard
rnough, ulthough some results were obtalned,

Another important aspect of union-vets work l1s the special role
»f veterans in strikea., The GM strlke was a good example, The in-
strument for solldifying the vets in the shop In the union, and in
-he strike struggle 1s the veterans committee, A small example of
he significance of this from a situation with which I am well ac~
nainted. A Chrysler local had a dues drive., The entire union lead-
ﬁxshlp saw the need for having speclal provision for handling the vets
sroblem, and the vets commlittee handled it, (Vets cormittee members
;ere put in most prominent spots, hendled directly questions concern=--
ing vets, and carried on much of the propaganda over the sound trucks.)
[t is merely a question of time and events before special vets sqiads
in the UAW-CIO arlse alongside the flylng squads to handle "picket
line questlons," . _ )

- In the coming period of evictions, rent strlkes, etc.; etc; it
nardly needs elaboration of the special and unlque role that vets
sommitteces will be able to play. The point is for our frlends to get
sn the ground floor, to Integrate themselves, and to learn how to
perate, to pick up experience, and be ready for the days ahead.‘

The prospects in this field and the dangers to the union bureau-
racy are well recognized by the various political tendencles In the.
310, Murray and company are very much agalnst the whole UAW-CIO -
.dea, The miserable non-entlty who heads the national CIO vefts de=-
»artment 1s a muddle-heoaded AVC'!er, who, of course, 1s .against & bonus,
md whose real attitude 1s that the vets should forget they are vets,
ind that solves the vets problem., Under UAW-CIO pressure, he more =
‘requently keeps his views to himself, The CP is trylng to discredlt
mnd destroy, 1f possible, the vets department, as long as Mazey is
:he director. The Addes-etc, combine cut 1t to plecés last summer,
mt nonetheless, through cooperation of local committees, and the -
1ard work of Mazey's admlnistrative assistant Harold Near, the vets
lepartment does a good job, : o

At the end of January, the national vets conference of the UAW=-
218" 1s to be held. Originally, 1t was outlined along the lines of
he Michigan,conference, but the Addes bloc feared sud a real con~-
“erence (at,“which the CP could only gnash their teeth in the face of
-he militant program presented) and the Executlve Board voted to have
"egloral directors appoint all délegates} S -

I don't know if the tiny Reuther forces on the Board fought thls'ifv;ﬂ
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turenucratic move or not, (These are dog days for .the Revther fac-
tion,) Hor are other details of the confercnce aval lable because it
tales time to see people and find out the scorc. Nevertheless’, this
confecrence, even in emnsculated form, will provide an excellent for-
um fer our program for veterans, if we have any delegates, (LAROR °
ACTIOH gsoon will corry a story on latest developments there,)

The sum total result of all this kind of activity, besides its
gcnernl political volue, is of course, that we participate in the
struggles of the young unlon veterons, anéd through this find our cone-
tacts for the party. Our pocople scem to have dAifficulty in getting
the knack of contacting through this medium, Ve have found thus far
onc young Stelinlst whose views are really "semi-Trotskyite" on many
questions, and we arc golng after him, But on thls guestion, 1t is
really the some problem o8 rooting mnd integrating oneself in the
union movement, and beconing part and parcel of the working clnss
from which th2 revolutionary cadrcs must come, '

Comradely,

Jason Wilsor

.”
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LEAVE IT 70 THE WOMTH!

By Loulse Goldman (Chlcago)

A A
W W W - . .

“One night several morihs ago a few women met in the Chicago
headquarters to devise ways and r ans of sctivizing and drawing clos-
er to the party numerous women_coi:rades and sympathizers. Cut of
thils meeting grew the Yiomen's “ducational League. Our sv:cess has
been such a surprise to us that we decided there must be other
braenches which could benefit as much as we have, and perhaps more,

by organizing a similar group. But a word of Cﬁutlon' At flrst. the
men will snicker because of course it's those women again with their
eternal sewing circles and gab fests and teas and God-knows-what-
all, But never mind, Not only have our men stopped snickering,
they are even showing up .at our "dolngs," and what's more, enjoying
thema : ‘

In four months our membership has grown from 7 to 28, and our
recorded list of contacts from O to 75, Our specific purposes are
to raise money for the party and Europesn relief, and to make syripa- .
thizers and perhaps memberas of our friends, Our incldental purposes
are to glve women who have families or are otherwise tied dovm a A

~chance to furction as social units, and to ralse our educational and
cultural levels, Needless to way, the men feel they have no need
of the lakter, but they get it willy-nilly,

- Membership dues are §,25 per month, Our regular and guaranteed
. contribution to the party is $10, OO per month, and thls amount will
Increase as our membership grows, $50 has been contributed to the
Chicago mayoralty campalgn., But in addition to the contribution in
dollars, we have bought for our new party headquarters such things
as dishes, cabinets, linoleum, and so on,

- The problem, as usual, is to keep the ball rolling, but 1t
-seems that here as else/here nothing succeeds like success, and
~ the larger we grow, the greater the resources to tap, To begin with
t Lydia Beldel gave a lecture on the role of women in society and we
b Invited every woman anyone had ever heurd of, ‘e charged .25 ad-
= mission and served coffee and cake for .15, Thp dlqcussion was
*- 1lively (for once we had a chance to get a word in edgewlse, 1f not
all the way) and three weeks later we came back for more. This
time Albert Goldman reviewed "Animsl Farm," and a few males. showed
up, plus a few more females, In the meantimec we held a Halloween
arty for 40 children and 20 adults, and one of the members raised
$20 by entertulnlng in her home,

: The next three lectures were glven by doctors -- friends of

. ouwrs who are prominent in thelir respective fields. Dr., Friedy

. Helsler spokec on psychiatry, Dr, B, Lichtman on soclalized mediclne,
- and Dr, Bruno Bettelheim on the problem child, We have lectures

-~ gcheduled on art, music and literature, By this time our attendance
. at lectures is any‘he e from 30 {o 50, and the wmen are no longer
coming just out of curlosity. One hanuicun in the smaller branch

1s that there are not so many people who can be asked to lecture,
and 1t is not a good idea to risk the loss of an audience by one
-boor lecturer or one poor subject, Better not to hold recgular lec-
- tures, but rather to walt until a good speaker 1s avallable., l98
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our Christwmss Bve affalr was held In conjiunction w ith the party,
One of the com: des made nn aubtomatic record-changer which we raf-
fled of{ Christ:ias Bve, 100 was gsent ton-Burope in the form of
food and clothing,

Every two weecks we hold a menbership meeting and one of the
members gilves a book revicw, A "packing party" is scheduled to
sort and wrap bundles of clothing we have collected for Europesn co=-
thinkers., A Dazaar is scheduled to be held on March 8, Interna- ~
tion2l Yiomen's Day, and we sre busy putting together pinaforés,”
dolls, bags, coin-purses, blouses, jelly, cnke :nd anything that
can be sold from a booth, Perheps this will give you an ilder of
what can be done, Co .

There may be instances in your branch where the husband ig a -
perty member and the wife elther disinterested or actually hostile, -
Or vice versa., This iIs a common experience and an understandable
one, Our experlence has shown that it is not a hopeless one, The
transltion 1s not so difficult from attending book reviews and
wrapplng bundles for Europe to attendlng branch meetings and selling
subscriptions to LABOR ACTION, Everyone has frlends who will come
to lectures of thils type, and perhaps even join such a group as
ours, who would not otherwlse ever come iInto contact with the party,
‘Many of the sympathlzers In our group are just as actlve, energetic
and enthusiastic as the comrodes, This is the core of our perlphcry,
and our periphery 1s growlng, It took the women to do if!
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- Were way ahead in having a leaflet on the specific situation, In
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THE BrZ AREA BRIICH ALD T OAKLAITD
GIMERAL STRIKE

By Bob Orogco (San Francisco)

a3
LA

An understanding of our branch's .activity in the AL "labor
holiday" requires two explanatlonc, 1In the first place, the branch
lost two of its leacding neuwbers in Hovember - one having been the
orgenizer, Thus for a period the branch was left without a single
person who had all t:e baslc qualifications of an organizer:
pollitical and organizational experience, the free time and the abili=-
ty to act openly as the party representative., Secondly, seven of ~
the nineteen members live on the San Francisco side of the Bay., Mot
having a car, the seven comrades were icolated from the branch
when the transportation workers walked out,

On Sunday, December lst, the rumors of a general strike began.
Late Monday thls hacd become definite, At thls point the Executive
Committee, 1f not the Branch, should have considered a meeting Iim=-
perative. Actually, an asttempt to hold an Executive Committee meet=-
Ing was made, but this falled to materiasllize due to various techni-
cal reasons which in retrospect seem inexcusable, The inability of
the comrades to respond immedistely to the sudden development can
be attributed partly to a long period of routinism which the branch

-had been experiencing and party to the fact that this is the firat

thing of its kind many comrades had experienced, The strike came
as a bombshell and it was hard for one who knew of sudden explo-
sions of working class militancy only from books to realize that
there actually was going to be a general strike, As one comrade
put it, Miho would have expected a general strike in the sleeping
town of Oskland," _ - ' -

- However, by Monday night very tentative plans had been made for
the distribution of 2 leaflet and the sale of LABOR ACTION at the
AFL mass meeting. e had only one party member on the Oakland slde
who participated in the strike, the other members being CIO or non=
union, This comrade took the inltiatlve in getting out the leaflet,
In cutting the stencil we had to rely on a party sympathlzer, which
ordinaily is bad enough, but in this case could have been fatal,
Also, we had a very limited supply of paper on hand and with the
transportation tie-up the situstion was rather difflcult.

Tuesdzy night, the mass mesting was held at the Oakland Audi-
torfum, The SLP in its cheracteristically sectarian way, distributed
i1ts pamphlet “"What Measns This Strike?" The SVWP handed out old  ~
coples of THE MILITANT. It 1s fairly certain that the CP had neither
leaflets nor its papsr at the meeting. The WP sold 49 LABOR ACTIONS,
all on hand on the Oukland side of the Bay, and distributed 700 ‘
leaflets, The leafiet (reprinted in LABOR ACTION, December 9) in-
cluded an announcamenxt of o public meeting for the following Sunday,
at which Hal Droper spoks., To get a clear ldea of what we nissed
out on, i1t mus. be remembered that there were some 20,000 workers
at the Auditorium that night, Our .salesmen and distrlbutors were
swamped, TIere was an cpportunity to get our viewpolnt to thousands
and not hundreds »f miligant workers, who were anxlous to know what
the score was., Thus, while In rclation to the other partles, we

oo
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relation to what was actually possible, we fell far short. Mowever,
In this cvaluafion, +nn cenaral posltlon of the brench must be kept
In mind -and therefore most of the comrades folt that we dld pretiy
well,

During the strike there were mars plcket lines in downtown Onk=-
land around the two struck stores, Hilitant and clags-consclous
workers were there by the thousands for two consecutlve days, Yot
we falled to dlstribute or séll literature there due to the lack of
forces, particularly the absence of a full-time organizer, To top
this off, our headguarters was locdted only a few blocks from the

mass piokeu lines, Yat the headquarters remalned completely cloused

throughout the strike, ‘e could have uged the place to serve coffee-
to the strikers or even to hold an impromptu meeting, The headguar-
ters were newly acquired by the branch and ‘we had evldenfly not come
to-regard it as the center of ?ll of our qctivitv.

The Executive Committee met on nednesdsy night, ' Ve scheduled
a leaflet dlstributlion at the CIO meeting which was to be held the
following nizht., By the tlme the Executive Committee meetlng wos
over 1t had become clear that the AFL buregucracy was golng to ¢all
off the strike, which they did, the next morning. The CIO mess meet-
ing was. then cancelled and we-were only-left with the problem of
when to hold our public meeting on the strike., "All the plans and
publici+v had teen made for Drapers speech on "Henry ‘Wallace's Pro-
gram" for the following Sunday and therefcre our meeting on the \
strike was put off for one week, though this undoubtedly meant that
some of the interest in the strike would have waned by that time,
However, this would glve us an additionsl week for publlcizing the
meetlng by distributions of a leaflet at AFL unlon mectlings, It
must be added that the Draper forum, though well nttended, had no
workers who had come ns a result of the'leaflet dis rihuted during ’
the*genercl strike, Pt the "Genersl Strike" forum, vhich was nok
so well attended, two AFL members came as a result of the leaflet
distribution, It %s impossible to tell from these results whether
we were correct In delaying our forum on the strlke or not,

At the branch mﬁetihg a discussion was held of the strike mnd
of our activity, at which a good deal of healthy self-critlclsm was

‘made which added up to what has been presented here, The comrades

recelved an intrgr ted report of the strike from those whose actlvity
had veen in different spheres: AFL, CI0O and San Francisco side,

For most of the comrades, the stri&e wos the most intense class
struggle experience thaot they had gone through., The suddenness of

the whole thing, the high degree of milituan displayed by sections

of the workers whom we had never glven a’'second thought, the trc~
mendous power of thé workers contrasted with the 1mpotence of ‘the
city govelnment and 1ts police -~ nll this made the strike = most ed-
ucationnl and inspirntionnl experience, It caon be sald with cer-
tointy that the Bay Ares branch is now much better equipped and
would be by far mors responsive If any similar 'situstlon occurred in
the future. A1l party bronches must maintoin a high degree of
alertneag in order to bz ~ble %o take advantage of the high polntq
of the clans uLl“FW]“ for the huilding of: "the Party,

December, 1946,
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: REPORT ON SAMN FRANCISCO BAY ARWA BRANCH FOR
" ‘ JANUARY 1047 AND PROSPECTS FOR FEBRUARY 1947

By Larry O!Cormor | : e

R YRS )
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I. Membership and Morale

At the end of January the branch had 21 active members, one In-
active whose membership is in question, and one in a special status,
0f these, four are In an industrial concentration (UAW), four are
scattered in various Industrlies (Longshore, RR, Machinlsts, Waltresses)
i Three are students. One 1s a housewife \1thout other occupation. )
" Nine are white-collar workeru, three of them more or less active In
their clerlcal workers unlons

Eight members are active in the AVC, Three additional members
are eligible to AVC but are not active, one of them bv branch decli-
sion and the other two for no good reason, .

= One member was recruited during the month., She 1s a ski]led
. stenographer by trade and will socn take a job as such.

3 . Seven of the mem'beru live 1n San Francisco, and the rest 1nh the

*- East Bay Area, Of the seven, one works in the Eist Bay and is making
i every effort to move pver here, Except for a class, snd our bhest '
" literature sale (Longshore Union), all activity 1s in the East Bay.

. One AVC member is now active in a San Francisco Chapter snd the two.

i who have not joined the AVC are also In San Francisco.

o Morale of the branch ls, in general, very high. Almost all

t members are active and learning. To a great extent those few memhers
- who do not pull their weight in the organization do not do so due to
k- fault of the orgenlzation (l.e. the organizer) in not finding sultable
; activity for them and planning 1t well enough in advance, Thls situa-
i tlon 1s belng corrected constantly, and should be eliminated complete-
f ly with the new organizational procedure whlch will be outlined be-
?‘low. ,

: San Francisco 1s the chief problem of the branch right now, lts
f  greatest weakness, Almost all comrades there are very new to the

L movement -- not a single politico old timer., There has. been some

=. personal frictlion and mutual criticlism among the comrades there due
¢ - to some extent to conflicting personalities, but mainly due to the -
- lack of a resl base of operations in the lgbor movement and the

t- community, The problem can be solved chlefly ‘through greater polltic-
¢ - al educatlon and above all through developing real political work
.. on that side which will involve and absorb the comrades, With the
k. composition of the membership this is no easy job, It must be our
b persrective In the next six months $o shift one or two experlienced
E- people to that side of the bay, 1If possible to live there, if not

. to work with the pecople there,

‘ The low industrial composition of the brench ls a matter of
-gerlous concern. It was discussed in branch meetling last night,
and some misunderstandings as to the importance of this were cleared
up. The last three recrults have been non-proletariaen., Of the com-
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rades scheduled for recruitment durlng the next six weeks, four: are
non-proletarlisn and - 1ly onc is proletarian,

|
|
;

The fact 1s that the branch is compl-tely orlented towards work-
ers and veterans. The last three members who joined, approached wg -
we dld not ask them to join, The four non~indust=»ial workers whowu we
intend to recruit in the next perlod are people - 10 have elther been
close to the movement for a long tlme, or whe have come close to us
through purely personal relations in recent months., We are pushing
the proletarisnizatlion of present members, but ectually there seems
little prospect of achieving anything much in that directlion scon.

he boys 1In the UAW nre really getting established for the first time,
with the result tha’ we hope to recruit one very flne ”orker during
the next six weeks, and have one other very fine militant in mind te-
fore May 1lst. From the report on forums and sccials below, it will
become evident that workers are beginning to comez around to our func-
tions. Recrultment possiblilities among these are theﬂe, but may not
pan out for several months yet, .

-

Given the COmPOSlthn of the branch, one of our chlef concerns. . —.
has to be with making very active members of our non-industrials, :
We are constantly striving %o ralse the level of education and ‘actlvi-
ty for these people so thet they may become real revolutionists.

t. Along these lines we hope not only to expand the work and iInfluence

i of the branch smong workers through literature sales smd other activi-
[ ties, but also to "revolutionize" the people concerned sufficiently

- that they themselves understand the necessity and desirability of

. going into industry. The Execcutlive Committeec does not believe that

. direct pressure methods at this time would achieve snything but de-~

. fections of people who csn be useful and can be. trained and educated,

© II. Branch Actlvitles
A. Forums'

The forums, conducted in our headquarters, are growing in attend-
ance, Further, attendance, aside from branch members, is mainly pro- -
.~ letarian, with 5-10 Negro longshore and railroad workers ettending
i more or less regularly and repestedly.. The two forums ccenducted durs:
.. Ing the month were on the anti-labor drive and on the general subject
¢ of Stalinism. The flrst, conducted by Comrade Barton, was rather
i poorly attended., The uecond conducted by myself, was attended by
. around 35 people, which 1u-*d*her closc to the capacity of the hall,
Collections gross 6-410, and we secrve coffee-and: after cach forum,
f This glives us a chance to talk to the. poopl@ who attended, rather
- than having them go out for coffee and in restaurants,  Initial re-
' sults: two Negro longshoremen (one ex-CP) approached our LABOR AC-
+ TION salesmen In front of their union mecting for subs,

B. Social

: Our first soclal at the headquarters was held duvring January.

- Fur ws, 1t was e howling political success. Previous socials had
been held in a private home in Berkeley, and attracted large crowds
of campus Bohemiens, bearded anarchists, etc, Ve made a lot of money

(as many ng 85-95 pﬁoplc attended), tut politlcal results were very
closo. tu 4610,

We were frﬂnklv wonriad nhouf our first social ar the headgquar-~
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ters, ans we kinew the cumpus crowd would not come, and were fearful
that few others wou'd, Some 45-50 people attended, Of these at
least 15-20 were proleturian trade unionlsts, most of them Negrce:.
The Iimportant thing 1s that, as stated above, 5-10 of these Negr..s
came to our next forum, two or three of them bringing their” wlvc and e
girl friends., I am sure the comrades In Nev York realize the problem
of Negroes who come to socials and not to political meetings. When
they ccme to polltical meetings, and bring thelr wlves, that mean:s
that the social did just what it was supposed to do. The headquart-
ers looked neat, though not sufficientlv pollitical as we have not
been able to geb our artistic comradecs to make posters for the walls,
Contacts were made, literature and subs sold, Ve are going to have
socleals every month (previously, six weeks to two months in between),
We expect them to get better and better,

C."EduCOtion

Our Zducational Director informs me that he hag r°port d to the

3< Education Department on our classes, Thelr attendance ls not what

it should be. I wish to report mainly on one branch educational
(after the business meeting). On Jnnuory 24th the branch educ“tion al
was glven over to a Three L Aemor*nl It is the first time we hsv

done anything of this kind for many years hr“e."Unfortunately, fow
if any sympathizers attended, The speeches veré excellent, stressing

. malnly the relevance oi the work of the greq* leaders of the past to
- our situstion, It was a real educatlonal "event, and points the road

- Tc sImIlar discussions on the work of other great leaders, Our branch
" has not gone much for "inspirational® talks. But as we recrult new

" members, as the morale of the organlzation rises, as 1lts work begins

. to show real effect, such meetings take on a "natural" quelity which

.- they might well have lacked in the past, We have not been and won't

- become a "rah,rah" outfit like the SiWP. But a real enthusiasm which

. flows from the reclities of the progress of the organization should

. be encouraged and given expresslon, If things keep moving here as
- they -are now moving, we may even start singing agalnl

. III, Program of Action and Prospects for February
A. The Political Campoigns,

" The work of the branch with regard to wages, pricqo, housing
- and the Labor Party as conducted in trade unions and AVC fraction
= w1‘} be reported to the proper authorities,

" As stated some weeks ago, the branch decioad to try to begln
.. neighborhood work on the rent situation, The comrades who live in
.- working class districts. agreed to go out snd canvass pcople in thelr
. nelghborhood as to the possibilitles of forming committees In the
© event OPA 1ifts the ceilings,

After several weeks, we found two things: Not £00 many of our

- comrades live in -rentnl areas. Here even in workers and lower middle-

class areas there is a high percentage of home ownership, .Many
pcople who rent, rent a room or small apartment in private homes,
‘This obviou°lv mnkes orgqnizqtion very difficult, :

Further, i1t develops that the comrades are not QCGthomed to
- thls type of house to house work (though most of them arc accustomed
- to peddling LABOR ACTION subs in tbis manncr). In short, Iin thrce
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weeks only two comrades went out together on the cnnvnss, The brraach
hns decided to accept the altuntlon., All comrndes =are instructed to

be constantly alert for the development of ny neighborhnad cornnitl -
tees, etc., and to jump into them ns soon as formed, Two or three
comrndes who hove no actlivities In outslde orgnnizations, nnd who

have not bLeen in the pqrty long cnouzh and lnck all organizational .
activity are to continue canvassing, more ns a matter of tralning

than anything else. ‘e will stand reddy to helo ‘ond ﬁuiae trhem If an
when ﬂnythinw develops. SRR

In the meﬂﬂt*me, the brﬁnch issued the attached letter to nbout
50" veterqns, labor and polltlical organizatlons in the nrea, e do
not expect much response, but 1t should get the nnme of the o ganlza-
tion before the memberships of the organizations., The unions ﬂnd
> AVC chapters where we h.ve mpmbﬁrq minht po siblv bo lnauced to re-
¥ spond quOT’bly :
o We arﬂ on the ‘lert for any conferences on housling, rent anti-
° labor lenlolution, etcs We will try to sell the pnper at such con-
ferences and, if pos sib1e, to geb o party onl esman Into them,

& on the lﬂbor pnrtv, we nre ralslng the import‘ncp of lnbor con-
- dildates In the municipal eloctifmu here. Ve found that we h've no
'one with the residentl=l qu-liflcetlons to run in, Onkland, *© If the
SWP runs candidates, we antlcipate we will suppor: them, Asice from
g thls, all we can do. is agitate in the mnss orgnanlzatlons where we
= have’ mémbers, nnd to, lssue statements on the olectLon in our Monthly

. News Letter and throuch LABOR ACWI”T

:
pol

R BQ Recruitmnnt.

A ‘Aa.ut ted. ’bove, the branch hqs set itself a quotq of five new

¢ members in the next six weeks. This will include the period of

i Comrade Shachtmsn's tour, .These are recl prospects, not just "some=-
thing to shoot at," Some of the people iInvolved have been 12 the
movement ot one time or rrnother (two of them), but recrulting them

1s not just getting back something we hnd before, It 1s possible on-
. 1y bechuse of. the real signs of life shown by the brrnch, . One work-
. er In thr UAW 1s very gooda, I cannot predict that we will ‘be nble
to do ns. well in the lnst slx weeks of the program of action in this
respect as 1n the flrst... ouf then I am oo pmsaimist from way’ back.

C. The Press.

= It is qbsolu*elv cortxiu thq we will 1ncreose our bundles of

i both the LABOR ACTION: and THE NE! IITERNATIOT ‘ur‘ng the next six

L weekg, with further lncreasecs in the offing, Je are only waiting to
establish with certointy the time and place of mcetings of good

unions to incroase the bundlcb.

‘D.. The Monthlv Nows Letter

I am enCLogln” a cory. It should peﬁk for 1tse1£ Je found

that we were spending too much time and money on mallings for every
forum and socianl., Ve feel thnt such n mews letter can do valuable

“political work for the orcenization as well ‘as advertising its nacti-
vitles, Further, it forces us to actunlly pl m all public activitles
- 2 month In advance so we can advertise them in fho letter., Thig in
b 1tself has n good effect on +the brauch, /
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E, Plan for Committeo Orgonlzation c¢f the Branch

At the last ﬂretlng the branch accepted o p" posnl of the Execu-
tive Commit*“e for a reorgﬂnizﬂtion of the methods of work.

Briefly, the propos nl 13 as follows: Ve propose to establlsh
four committees: Tducation, Literature, Soclals and Hesdquarters,
and Centnact and Recrultment, The branch membership will be dlvided
among these committees on o volunteer Lasls, with an elfort to get
approximately equal membership on each committee, Each committee
will be in complete charge of the planning os well as supervision
of the executicn of the work in its field. Though the members of
each committee 111 have to toke on most of the burden of work In the
{ield of the cowwittee to which they belong, they will, of course,
have the right to call on the branch membership as a whole to help in
carrying out the work,

For example: Literature, It wlll be the duty of the committee
to constantly push the expansion of literature and sub snles. To
arrange for the snales ot union and factory gates, branch socials and
forums, etc, However, not only the members of this committee will
sell literature. All other members of the branch, regardless of the
committee to which they belong, will carry on sales (thatls, all
members who can), but under the supervision and direction o? the com-
mittee. .

On Branch meeting nlghts,.the committees will convene in differ-
ent corners of the headquarters at B:00 P.M., snd conduct their .
meetings., At 8:30 or 8:45 the brnanch will meet in plenary session,
with very brief reports from the chalrmen of each committee. The or-
ganizer and Executive Commlttee will have the job of coordinazting the
work of the commlttees and compromising the clzims of the different
¢  committees on the time of the individunl members of the branch, It
.- will 2lso be able to devote most of its attention to the political
problems of the branch, to the job of directing the perty so that 1t
can really intervene In the life of the community, rather th"n being
snowed under by constant technical detalls,

The major purposes of this proposal are two: First and most
Important, to actively engage every branch member Iin thinklng about,
‘planning and earrying out at least one phase of party work. At pre~
sent, all plans are made in the Executive Committee, nnd most branch
umbera merely accept ossignments, Expression of the membership in
the planning of branch work is mainly negntlve: 1,e, objection to
this or that proposal of the executive committee rather than active
thinking about the problems of the organizntion and bringing proposals
to the Executive, lie hope by this means to glve every member o func-
TTonal role in planning 2s well as execution, 2and to be able to de-
vote braonch discussions® mqinly to political problems, Second: We
hope to greatly reduce the time spent in meetings on technical de-
tQ1ls of work, i

This is an experiment, At the meeting at which it was decided
to proceed on this new basis, two comrades objected on the grounds
that it would limit discusslon of all matiers of branch concern with-
in the branch, and that in any event the way to make people active 1s
to pget then.to really feel the fight for sociallsm as thelr fight,
The majority are strongly for the ldesa, understqnding that 1t will be
experimental and subject to development or nbolition as we see how 1t

- works., , . o 206
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The commnittees willl be open for renscsipnment every three months.
We w1ll mnke ~1n effort to prevent people from staying on the some
conmittee indefinltely, no that in due coursc everyone will gain ex-
perlence and intercst in nll phases of the work. ' °

The genernl activities (Forums etc.) for February you can gother
from the Nonithly Letter., In braach educationnls we are tnking up (a)
discussion of the Plenum resolution on Stalinism in the unlons, and
(b) a genernl discussion of the conception of party memtership;
dutiea nand obhligations of membership; o gener~l discussion of the re-
lations of the individual member to the orgnanization and its work.
The Executive Committee nnd Branch agreed that thls would be a very
- © good discussion for our new members, ~nd for the morale¢ of the orgrnl-
.- zatlon and its understanding of its nature as a fighting work com-
munity of comrades dedicated to n cnuse, . D

During the last two weeks of the month there willl be no branch
educationnls, as all time will be spent on planning Max's tour, Al-
so, the branch will be mobllized for work at the State Convention of
the AVC iIn San Jose. ' : :

Februnry 1, 1047,
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condltion attached to the application for membershlp in our Part
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COMPLUTY TXCHANGE OF CORRESPCIDENCE
BETWEEN LnVL JEFFRIBES~FELIX MORROW
Aﬂ“ WORKERS PARTY

v, ae e
o W

*AQLDecemberFZG, 1946,

”"\ Shachtmeon, NltLOHQl Secrctﬂry
"kers Party

4 Cour Square

Long Island City, N. Y,

Denr Comrcde Shachtman:

With this letter we submit aﬁ application for'nwmbérship in
the Workers Party to your Political Commlittee, WiIl you please let
us know az soon as actlon is taken on this applloationO

Fraternally,

Dave Jeffries
Fellx Morrow

January 9, 1947. &=

Fellx Morrow
Dave Jeffries
New York, New York

Dear Comrades:

The Political Committee has received and dilscussed the appli-
cation you made for membership in the Workers Party, 'VWith your
concurrence we are ready to act upon it iImmedlately and to welcore
you as reguler members of the Workers Party.

: The Political Committee was empowered by the last regular plen=-
ary meeting of the National Committee to act with full quthority

of the latter on the matter of the application for membership in

our Party submitted orally at thls plenum by Comrade Morrow, iIn hls
name and In the nome of Comrade Jeffrles. The opinion of the full
I'atloneol Committee, which is shared by the Polltical Commlttee, was
that both comrades making appllcations should be Immedlately ad-
mitted without conditions of any kind, and that they should be given
all the rights and undertake all the obligations of all other quty
members, plus those speclal rights which they would enjoy In view

of our declsion that Party membership for all members of the Social-
ist lorkers Party who join the Vorkers Party shall be set back to
the date of their affillstion with the Trotskyist movément, The

Pod itin-l Commlttee 1s rendy to act immediately upon this basls,

In the course of the discussion of this question at our plenum,

as you know, Comrade Morrow took the position that on his prrt, .
and presumnbly also on the peort of Comrade Jeffries, there was a

208



-19

This condition related to the apneal mnde Yy vou comrades to the ~
Ixtrsordinar;y Party Committee for relnstatement Into the Scecislist
Workers Party, and your declared intention to pursue this appeal,
Comrade liorrow declared that the application for membership wns made
on the condlition that the ‘Jorkers Party, efter he joined 1t, would
not exercise lts right to declde whether or not the sppeal for ree
instatement into the Socinllst YWorkers Party cshould be pursued or

ori how it should be pursued, that is, thst on tHs score, you comrades
would not be subject to the same disclpline that applles to =ll

other members of our Party, ‘

- Your present letter In which you meke formal appllcation for
membership makes no reference whatsoever to this condition for mem-
bership which was orally emphasized by Comrade Morrow at our plenum,
We are therelcre ready to assume, unless you correct us, that this
conditlon has been withdrawn and that you comrades are prepared up-~
onn joining our Party to enjoy the full and uncondltionsl rights of
membershlip ond to assume equnl obligations with 211 other Farty
members, ’ ' :

At the plenum of the Natlcnzl Committee, in connection with
the oral eppllcotion for membershlp mede by Comrade Morrow, a dis-
cussion also took place, unfortunstely in the absence of Comrade
Mcrrow who was invited to -remain but who was compelled to leave the
session due to a prior appolntment, on the perspective which an
euthorlzed representative of the IKD announced to us at a preé-
plenum méeting of the Polltlical Commlttee., Thils announcement was
almed to make clear to us that some comrndes of the IKD and those
-In the Americsan movement assoclated with them intend to estrblish
a third revolutionary organization, outside of both the “orkers
- Party mnd the Socinlist Workers Party and in opposition to both of
. them,y It 1is not the purposge of thils letter to discuss this plan.
It 1s only necessary to say that our National Committee has con="
demned any such plan as a criminesl, Irresponsible mnd adventurist
attempt to further split the revolutionary movement by creating a
new and Impotent sect, It goes without saying that our Party is
determined to combat any such plen, no matter how trivial it may be,
The nnmes of both you comrades have been ldentified with this light-
hearted "perspective," It is hardly necessary to point out that 1t
would not be a responsible act, nor would 1t make sense from any
point of view, for enyone to join the Workers Party with the deter-
mining purpose of splitting from it within 2 short and more or less
pre-established time In order to form a new sect, ‘

From your application for membership and the fact that it staotes
no speciol conditions for membership in our Porty, we are ready to
assume, unless you correct us, that you have nothing in common wlth
such an irresponsible "perspective," that you reject i, thot you
do not visunlize your participation In the VWorkers Party merely ns:

a "stage" in the process of forming snothér organizatlon, as an
"experience" throush which 1t 1s hecessary to go in order to demon-
strate thie need of another organization, but rather as a.serlious
angd welcome decislon to participate in the building of our Party ns
2 revelntionary Socialist orgenization,

We drrw the same conclusions from your spplication with regard
to nll other special counuditions that have been or mhy be demonded

of our Party, ...« , '
2, 2 | o o 71C>E?
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On the hasis of tYe above considerations, the Political Com-
mittee is autherlzed by the Natlonal Committee to discuss with you
at s joint meeting the final details of anprovinb your zpplication
ard facllitating your assignments to work in the appropriqte Party

units, ‘A telephone call to the undersigned will suffice to arrange °

the date of this Joint meeting.
.‘Fpaternally .ours,

_f Max Shachtman . =
‘National Chalrman

(NOTE: The Party has received no réply to this letter from elther
Comrade liorrow or Comrade Jeffrles, nor an- acknowlednment of re=
celpt. . - Editor,) .
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January 31, 1947

Dear Cormrade Gould:

When I wrote you last, I had my fingers crossed (it wc3 iust be-
fore the start of our petition drive) but I've uncrossed them now, .
This petition business hashit been s drive, 1t's been a blikz. It
has exceecded ll expectations, Last week, I mildly sugpested at the
tranch meeting that 1t was tacovoulcally po sible for uzs to get our
tnonsand clpnutures, even by houseé-to-nouse canvasslng, in one week
(iastend cf the 2-1/2 weeks allowed) and they told me I was dreaming-
--BEUT that's just what we've done, :

We started londay at” the teginning of this week (the first day
possible), have had mobllizations from £:3C to 8:30 every evenling
slnce then, and tomorrcw (Salurday) we start at 11 in the morning
and go through until every line 'is filled up. At thils moment (Friday
night) ve ﬁlrcady have 735 and 1t will be a cinch to get 270 or so
'tn“orro:. Tven dvring the week (on Tuesday) we got 250 that one
evening, because we had the biggest turnout that rvening, the regu-
Lar branch meeting having teen .called off Tomorrow' there will be an
even bigger turnout, it will be during ¢ be day when it 1s easier and
we will be eble to work longer If necessary, S0-~--1t's in the bog...
1C00 1h six days, by house-to-hcuse canvassing (This method, by the
way, means that the percentage of valid sipna+ures is very high at
least 90“ ot the lowest,. end since only 500 valid signatures are re-
quired, itts a foragone: conclusion, As compared with the New York
streg-corner method, the house-to-house routine also means much m0he
from the point of vieh of propaganﬁa and paining contactq -- we'lve
already netted several good contacts thusly,) ,

Best of all, (and also, of' course, the reason for the above pro-
gress) is the fact that the branch members' turnout for the work has
been teiter than excellent. Naturaily, I couldn't be sure of 1t
till this week, but it seéms we really zot them hepped up. And of
course our success will be an added shot in the szrm to keep the fires
burning -~ especlally since the speed of the work meana that they
w11l not get worn out on the petition phase, (I remember, in the
New York campaigns, the membership was so exhosusted by the grinding
toil of plling up signatures that when thet wass done the pronagan&a
phase of the election campeipn inevitably suffered, That's the ad-
vantage of having to get only lOOO nemes instead of 14,000%)

On Tuesday we got 10 unbound copies of the poamphlet to use in
getting the neme s , and on Thursdav, the 2000 pamphlets came fro"
the binder, ‘Ve've been selling them only yesterday and tonight
.uhil( zetting the glgnatures) -- and with the comraces Instructed
Lot to let °Gllinv lin panphlet slow up the pace of signature getting,
EVou an, we've "lrpfd; sold, in the course of this, about 100 --
that 1o, that meny sold bhemgclves without any emphasis, It will zo
like hoteakes, I'm sure. ' '

I'm sending you (under separate cover) 25 coples of the pamphlet
to send out to 'hr":‘m"]eq (incinding the New Ynk brauchea), That
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oushih to be enough. I went to direct your attention to the illustra-
ticne In the pamphlet, They were done by one of the comrades here,”
Eliz, and I think they are excellent, The HNew York eclection pamphlet
illustrations can't hold a candle to them =-- tell that to Bern and
hithinm over the head if he mutters something about "local pride,"

“hile I'm on the subject, I'd also like to point out th .t this
pamphlet is the only one I've ever seen whore the author's home 1o
mspped on the cover, If you'!ll look just above and between the "RO"
In JIM CROW on the cover, you will notice a heavy dot -= that is
where I-1live. A unique distinction for a pamphlet{ certainly.......
More seriously, the area shown on the cover below "Harold Draper™ is
the srea we're working in ~~ it's the main Negro district in Lgs
- Angeles included within the 7th Councilmanic district. (So most of

the people who buy the pamphlet will be.able.to find thomselves on
the cover too] Local color, all over the place....) :

February 15 1is the date when nomlnating petitions have to be in,
We will file, of course, this Monday (February 4), From then till
February 15, we will concentrate on spreading the pamphlet around the
district (with election material inserted) and preparing for the
month and a hslf of ‘'electioneering, ete, from February 15 to April
1, I will write in more deteil about thet phase, Our first plece of
direct election propag anda will be ready beginning this Monday. (It
should have been ready at the beglnning of this week, but as I think
I wrote, a comrade 1s doing the JOb on a small multilith and he has
been encounterinp technical trouble till yesterdafy. It's costing
us cbout &7 as against. about the ¢ “40 1t would cost If done In a com~
mercial shop, and in only one color at that,) I wlll send you
samples of the folder, of course, as soon as it is off the press --
also of the special letter-head and. press-rpleqse stationery.

» "We took a lOO loan from.a synpathizer to pay for the pamphlet
to be pald back Prom the proceeds of the pamphlet, The ‘{144 filing
fee is belng covered through contributions plus advance p"yments

of pledges by a couple of members, We are going to hLit everybody in~
sight for contributions to the. campalgn, especially with the pamphlet
and four-page fold out so we have something to show, but at least

the two sums ({110 for the pamphlet and $144 for the fee) are covcred,
I must repeat that the National Office donation of 1007 of the
pledges for the period 1s the biggest anqlgesic and warmly appr601—
ated, ‘

Februqry 4, 1947.

‘Haven't been sble to get back to this letter t1ll tédey, We
spent practically: all day Saturday finishing up the petitioning; then
three of us spent all day Sunday working up the precinct numbers for
all the signatures, followed by an executive committee mfeting all
evening, after which Anne and I worked un:il 2 a,m, cles nlng up the
petition sheets for handing in, Flirst thing in the morning Hynday
we Tiled.the petitions (being the first in the district to do so, out
of 13 candidates who had filed intentions); next two weeks is con-
centration on pamphlet sales, At the branch meeting tonight we are
coming in with assignments for covering a stream of meetings in and
around the district, and on Sunday, a mobllization to hit a few
churches first at ll a.m, and then house-to~houss, =--Lots more on
plans, as I sald before, but some day I'll write more. This morning,
I rented a hall for an electlon eve ra llv on March 50 -~ there's only
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or.” ood place In the district to hold such a mecting and I wanted to
Le sure to et 1t LE's right gsmack in the middle of the Negro sec-
tion of Dictriect 7 and on the main stem,

¢ # 2 0o g 0 0

'Comfadely yours,

Hal Draper

!
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REFORTS TO DEYRCIT BRANCH CONFERENCE
VAT L

w

Report by Ben IHi2ll, Organlzer

Preface:

In our discussions of the branch work at our regulinr weekly
meetings (or in the past at our monthly meetings), we are generally
concerned with the day to day aspects of our actlivities. A report
and discussion on the past six months work of the branch should en-
able us to have a little broader perspective =nd to eliminate those
factors which were or are purely temporary, accidentsl or unimportant,

Summary Introductlon:

An accuratec Brnlanc: sheet of the state of the branch at the pre-
gsent time as compared with 1lts position six months ago is the follow-
ing: '

‘ Six months ago we hnd just completed a preconventlon discussion
which In intensity, dur<tion and scope approsched a typicnl precon-
vention discussion In the party center. #hile this discussion was
necessnry and extremely effective In the educntlon of the members

of the pnrty, it had ns an inevitable concomitant the turning of

the branch inward. Our situation at that time was an onerous one,
Our membership had declined immediately before and after the conven-
tion. The number of party contacts was close to the zero point.

As a result of layoffs and job shifts our comrndes in the shops were
either new on the job or without any roots in their unions, A
serious situation existed in the relatlons between the branch and
many of its former Negro members and contacts, We had to switch
over to a new dues system at a2 tlme when we ourselves as Individuals
and as a branch were In financial difficulties and we had to '
change over from free distribution to sales of our press,

¥From every aspect, we are today in a far stronger and more ad=-
vantageous position. This point must be emphasized because of vari-
ous refercnces in nstionosl reports, which were based on what we can
now see were temporary and passing factors, to Detroit as "a weak
spot" in the party.

In this period our merbershiip has risen in numbers and in qual-
1ty; the nttempts of m expellecd momber to poison thé minds of our
Negro contncts ngneinst us were defeated; shop contacts ond others
are begirming again to attend our social affalrs, forums and meet-
ings. Finnances have been regulnrized, Literature sales and THE
NEW INTERNATIONAL subscriptions have been systemantized nnd increased,
We participated with some success, If only modestly, in two campalgns.,

The weakest phases of our work have been and are the following:
(1) » lock of » well-intesrated ond carefully planned program of
parbty education, (2) the failure to systematize the sale of LABOR
ACTION, (3) a continuing finencinal proble, (4) an inability to bring
a substantial number of non~nartx members to party meetings,
214



Special Problems:

LABOR AC “ION:

It is imposaible to glve any figures on the circulation of
LABOR ACTIQN because sales have been unsystemnatized and sporadic,
On several o casions we have had surprisingly successful sales but

these were irreguler and unusual, Howevpr, the poss‘bility of -
selling our present bundle order of 1CO coples.per week and even
raising 1t has been demonstrate:, The Executive Committee plncecd ~

one of its members in charge of L&BOR ACTION sales in thé hope that
by so ‘doing we would eifect an improvement but so far with no out~
standing results.
A contrlbuting difficultv was the need to become ﬂcuusuomed to
selling the paper but the basic factor in the lagging LABOR ACTION
sales has been a fallure to proverly appreciate the LABOR ACTION,
‘the party!s paper, as an instrument of party work IN ITS OWN RIGHT.
In the many discussions we had on LABOR ACTION sales In the Executlve
Committee and ot the breonch, this was reflected In two ways; flrst
in a vendency to relegate. ;ABOR ACTION soles so far dovm on thé
list of party activities that in practice it was subordinated to .
and sacrificed for most other pheses of work; &nd second, in a tend-
ency by some comrades to refuse LABOR ACTIQN assignments unless most
everybody was assigned to the same work, (Thls was reported many
times to the branch In an anpeal for "coopepation" with the LABOR

CACTION Qgent ) )

After many disputes énd discuasions on who coﬁldzbefmaagfavail-”

. able for selling the paper, in actual practlice we found that the
greater part of the branch menbership is able to do this klnd of

work when necessary, , -

. The press must not be consldered merelv as A supplemen to or
an aldé to our other "importsant" work but-as a vital-and indépendent
phase of party endeavor.and must be so orgagized,: I 1s worthwhile .
to recall that the party 'press which iIs the ORIGINAL form of politic-
al life and party propegenda still remolns the:chief Instrument for
the propagation of our. ideas nnd must of necessity be so at a period
when the main-tasks of the party are propagandistle (reread Conven=-
tlon resolution on the "Role of the Party").. : : :

Negro Work: -~ ' - | L .
This . can be subdivided into three points' B

(1) For severﬂl months the brnnch qttermted to organize a
"United Workers HMovement" which would be modeled upon the once-
exlsting Buffalo orgmization of the same name and which would func-
tion in close collaboration with the varty, flghting against. dis-"
crimination, However, thils attempt falled, The maln reason for the
fallure was the absence of a group of Negro party members and union.
militants adequate In numbers, in experience and in.devotlon to the

party to act as the leadership, This lack made it possible for
Butler (since expelled from the party, but = member at. the time) by
a serles of disloyal actlons sand slanders to place the branch in a
very difficult positlon for cerrying on Negro work. Shortly after
Butlerts expulsion, one.of our Negro. members resigned., . Ve were left
wlth only one Negro member of the brnnch and it gseemed almost as |
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though we hnd to start over from the very beginning,

~ To moKe matters vworse, one of our white comrades cxployed ¢ Jim
Crow remeci¢ in personal diacussions and had to be suupended from the

party. - .

However, in the past six months we have almos* completely
eracdicnted the effects of this series of difficul’ es. The comrade
who resigned has rejoined and is now a probationani, member, By ex- &
cellent shop work and personal contacting, the branch has—-established
or reestublished close relations with n large number of Nggro con-
tacts, one of whom hos jolned; a second has epplied for memborrlip,
and others are pro"poc ;s for memberghip. .

~ But for a whole period of time, the attention of the Executive
Cormittee was consumed by this problem nnd a speclial branch discus=
sion was held on “Problems of Negro Work," ) )
(2) NAACP. One ¢omrade assigned to join, Little results,
Difficult nssignnent because of bhe nature of the NAACP.

(3) FEPC campqign (Deult with under "Cnmpai nd)., \
g

The essence md qim of the brqnch's Negro work todny ¢an be
stated yery simply:  to contact; recrult snd train militant Negro
proletﬁriqns who cm provide leadership for cqrrying on Negro work
in the broader sense.

Flnrnces. '

Coincident“llV'with the institution of the new dues system, we
suffered a drop in income as a result of recurrent layoffs and ex-
perienced o hedvy increase in expeﬁditures ceused by: (1) the new
obligation to finance the 1oual organizer and (2) an increase in the
rent of our headquarters from $50 to &75 per month, At the same
time, we found it impossible to utilize our "heandquarters to ralse
money because of certaln inescnpable provislons of the city's build-
ing laws, The net effect of this series of coincldents was to plunge
the bronch into o serious financlal crisis which occurred simul-
taneously with a similar crisis In the finances of the natlonal~
orgqnizatlon. WWhile the local crisis In finances 1is overcome, the
financial problem cont inues as evidenced by the Inability of the
branch to afford any more than the most basic needs of its exifence
with nothing left over for “"luxuries," The branch grappled with
the finnnciql»cri°is_°s follows: ' .

(1) The local sustaining fund was systematized., (2) The
local orgmanizer was financed In part by the Nationsal Orfice,
(3) loney wns ralsed at a series of house parties and "Open~ Houqr
affairs (the latter had an indifferent swceess), (4) Efforts wére
undertaken to get contributions frow party contacts but failed to
net any ~pprecicble amount, (5) 'Rent payments were reduced. The
building which housed our headquarters was sold by its owners and
wo were compelled to vacate. We took two smnll offices and made ar-
rungenents to hold our weekly meectings at the Civlic Center., The ok
savings in rent of nboubt &30 enabled us to put In = much needed
Eelephonf. (6) Soveral of our new members prid regularly snd
generously to the Unwfy‘ . :

216




it ey - Atick et

YWhile for the next three =onths vwe will continue to meet at the
Civic Center, we rmust have aos a steady objective to obianin .o rerl
party headgquarters which can serve as a party center. However, in
view of the state of our finsnces, we mus%t have o reasonable gurran-
tee that this center will be self-susteining and not an expense-
which drains off =all our avalilable finances, .o

Menbmruntp, Recrul,q, Contrcts

The branchlg membership has shown the following change:

At the time of convention, May 1946 "~ &0 members
Out: 1 student dropped ‘ : .

1 worker resigned

1 n expelled - .

4 transfers .to New York A 7 "
.Total of continuous membership In

this period. ieiecieseercecccrnssans = 23 "

In: New reuruits -4 workers Ny _
Re joined . 2°(1 worker and | . : A )
-1 student) - ‘
‘ Tr“nsfers In. 2 0 - 8- "

Present memberchip (December 47 1946) vess OL membé#s

..Net g‘&in tO Uarty oclo-oovoo.ogq.oo-oo-OOOG 5 “'

Of the six people who ]olned or reﬁoined the party, only one came
from shop work. The others were recruited as a result.of genersal
party actlvity.  However, 5 of the 6 are workers and union members,
One 1s a former member of the SWP and well knovm in hls union,

Prospects for recrultment in the near future: 4 as follows -

2 genernl party contacts and 2 shop contacts, : '
- The branch held oné educational session on the subject of
"Problems of Recruitment” and following the conference we will hold
a confinuﬁtion of thls under the heading of "Techniques of Recrult-.
ment " ) . . Co : : E
(’ ’

The brunch now has a“ alling 1ist of abouf 100 names of people
who comé to méetings every now and then, who hove subscribed or. re=
- subscribed to LABOR ACTION on their own initiq+ive, or who In some .
way have Indicated an in*ewest in the party over .ond above the casu-
al interest displayed by the ordinary subscriber. This 1ist has
been handled entirely through the local offlice, usually by the or-
ganizer, via mail and telephone. One member was recruited in this
way. This type of routine contacbing should be continued but to
insure its repularity and systematlizatlion it should be heondled by a
special contact director. On one occasion the branch meeting -
cancelled in order to permit concentrated contacting for the public
meetlng which replaced the branch meeting for that night, The re-
sults were indifferent and hardly merited the effort expended. The
contact director ard a committee working under him may attempt
similar activity in the future in connection with a well advertised
public meeting, Carefully planned personal visiting should supple=
ment the letters mid phone calls mentioned above, ' .
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Dur ing this whole perlod our publlic mectings hrve been rathenr
poorly zttended. In the past Lew weels there hag beon an improvement,

Bducational tork

One of the chief defects of our work in t'ie past pelioo has
been the lack of a well rounded and integrated educstionsl propgram.
Few of the clnsses what we decided upon were actuslly orsanized,
Only two classes were carried through to comﬁletlon' one on liarxian/’
Lconomics and one in the "Fight for oOCl”lism. iside from these
ventures our .brmch meetings were the exclus ive arena for educating,

In part this was a result oflour fallure to establish a func-
tloning educational department or commlittee but more than this, it
was due to our preoccupation with various organizetional tasks, In
particular the raislng of funds at a series of socl:ls which served
no educational or propagandistic ;anction for the party.

_ The future eduoﬂtio“QI plans of the branch should center around
the following poynts® (1) branch meetings, (2) Saturday night get-
togethers where some party probtlem is posed for discuusion,

(3) formal classes, (4) speclal meetings to discuss party resolutions,

qunch meetings should rightly serve : .1 1mport1nt educatlional
function, We have been attempting to combine our branch meetings
with public forums so that party contacts and prospects may get to
know more about us,. DBowever, although 1t is correct to invite con-
tacts and sympathizers to our branch meetings, we have been compelled
to deform the branch mectings In an effort to give them a "popular"
appesl, We have not estreblished clearly the nature of our branch
meetings: The whole evening of the braach meeting should be set
dside for the PARTY MEMBERS., The reports and discussions should
turn sbout the organizational and political problems that the members,
new and old, are concerned with. These meetlings are NOT for people
who have merely a casual interest in politics, or in the party, al=~
though we do not necessarily exclude them from attending. The 1m-
. portant thing is that we do not ADJUST our meetings to them, Non~~
party members who are conslidered to be serious contncts or prospects
for membership are to be welcomed and even urged to attend,

Public forums should bé organized apart from branch meetings,
We should abandon 211 efforts to hold forums weekly and substitute
instead periodic, well~- udvertised publlu meetings on populﬂr sub=-
Jects, ,

Eyeuutive Conmittee nnd Branch leetings ' 5

The Executive Cormittee for the past four months has been func=-
tloning under =~ serles of rules adopted by the branch which are soon
to be formﬁllzed as by-laws, These rules provide a means whereby
the branch can devote itself to serlous problems or fruitful educa-
tional discusslons by el iminating unnecessary detnllq. Because vie
have sucoevded 1n eliminanting useless ‘business™ from the bronch
» meoting, eny fallure to organize a well thousht-out progrom becomes
- glaringly upnﬂrcnt "This is all to the good, However, whille our
 by-laws mcke it POSSIBLE to hold good meetings, they do not make it
E INEVITABLE, The Executive Commit%@e must declide on the agenda for
; branch meetings with scrupulous care;, In msny coses it did not do
i 8o with disheartening results nt the branch; but where thia hns
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happened, it has NOT resulted from any tendency on the part ~f the
Executlve Committee to replace the branch but rather from a Cailure
to orgrnize the braonch meeting correctly., The corrective is to be
found not In any chunge in the relation of the Txecutive Comnmittee
to the branch but in a more careful gpplication of decisions already
. adopted,

Campaligns
R e s s

" Many comrades misunderstood ér misinterpreted the ailms of the
perty's natlonal compaign on Prices and Housihg which 0ok place
during this period. This was especially the case in Dytrolt where
nll activity took place BEFORE the arrival of directlves from the
National Office and coinclded with the big actions of the UAW. After
"the TAYW had mobilized ters of thousandsg at the prices demonstration
at Cadillac Squaré aond hundreds in .picket lines during the "biayers
strikes", it was lmpossible for us to orgmize any significant in-
dependent activity of our owvn, 'During the UAY aotions we'‘organized
~mass dlstributlons of LABOR ACTION .and our people were active in
~ their locel unions, One member became chairman_of a local "Flying
Squadron ‘on Rents," IR ' L | ;

Some of us felt that the nﬂtion 1 plans were far too qmbltlous
and unrealistic. However, 1t was never intended that every branch
- follow every directive listed by the National 0ffice. The primary -
aim of the natlonal compalgn was to nlert the whole party to the '
. possibilities of porticipating in the'class struggle and of leading
groups of workers, however small. By so alerting the mémbershlip,
which can easily become attuned to isolation and "adjusted" to mn
‘inability to lead workers, the pnrty would be prepared to toke ad~
vantage of every possiblility thot MIGHT arise depending on the papb-
tioul“r conditions in each locality. BEvery branch was to draw out
of the National Plsn those idezs which best sulted 1ts own position
and several branches were able to score successes in - just. th"t man-
ner,

The Detroit branch, among others, merited the warhing implled
In the proposals for 2 nationsl campaign Two Incldents show that
we tended to become so reconciled to our own inability to lead
workers that we overlooked possibilities that simply stared us ifi
the face, (1) One of our new members wes very active in a fight by
a group of UAW women against layoffs out of line of seniority.
(2) A few of our viomen camrades participsted in the campaign of.DSR
women for reinstatement., These matters were hmdled In 2 purely
routine fashion without my attempt by the leading members of the
branch to give leadership and direotlon to this activity, The
Executive Committee did not have a single serious discussion on
these points., It 1s quite true thnat no matter what we had done,

. the branch may not have made mny goins, but we MAY have done so and
In any case the experience would have been invaluable,
The branch dld give a great deal of time ~nd attention to the

campaign for a Michligan FEPC law, Reports on our activity have dp-
peared in LABOR ACTION and hﬂve been made at previous branch meetings.

"' The chief shortcomings of the campaign were (1) a fallure toé
carry out our objective of getting n group of non-party members to
work under our direction and leadership during the cmnpnign, (2) not
enough use of the oanpaign in the shops: to gain party cont‘cts nnd
_.sympath 1Zers, 219
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During thes cowse of the compaign we receiysd vublicity in sll
the local Negro papers; we issuwed a spesizl narty statement; and
we¢ published an Open Letter addregsed to the UAW c¢a2lli g for a llar:h
on Lansing.
For the future: we will seek to participate In the UAW cawpalsd
to keep dovn rents, _ '

Work in Shops amd 1n Non=Party Orzganlzatlons
(BrieT becauge the conference Lakes LHLs up as a speclal po*nt)

There are five plants in which there are two or more comradea
working., But In only two of these 1s real coordinated fractlon work
posaible, In Loth these places it 1s essential that we begin to
have regular frection meetings to dlscuss our problems and to arrive
at clearly defined decisions. We have had frnctina meetings in both
places but not with proper regularity.'

The blg task of the branch has always been to get rooted iIn
the shops, Layaoffs, job changes, and department transfers have
hindered our work. For many months in the psst period the branch
had public me«tings and socinl qffnirs, including one attended by
100 people, which were noted by a total absence of shop contacts,

In the last month or two, there has been an encouraglng improvement.
One new member was recrulted from one of our shops. But the job
that must be done is only begun.‘ . o ' .

- Veterans work:

We have B veterans. Seven are actlve In shop veterans work
and the eighth in o college AVC chapter, There will boe a speclal
veterans meeting held with Comrade Gould and the matter will be re-
ported at a future branch meetirg,

Women:

It has become almost impossible at the 'ppesén;t time for our’
women to get into CIO shops and it is difficult to predict when they
might be able to do 80, The following prop0(als.

(1) All women who work at white collar jobs join a union in
their field, preferably the Office Workers Union, t

(2) Wherever pousible we send ‘women who cannot get into shops
Into mass organizations or simllar groups: tenants groups, discus-
slon groups, unlon classes, forums at Negro YMCih.

(3) Explore the possibilities of breaking into some obher
field (example: restaurant union), . o

’ Emphisls In our future work along thesé lines:

*

(1) A well=rcunded edugationel.program.

(2) Alert to all possibilitles of. ﬁaruiclpqﬁing"ln cxmpqipau,
particularly one on rents. To get into mess organizations of all
kinds, Into discussion groups, ete,

(3) Continueg emphasls in shop work on galning recruits and,
12&‘~}
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contacts to the party, on golining n strata of industrial workers who
read our press, attend our meetlngs,

- Report by J, Wilson

(Adopted by the Detroit Branch Conference with but
one dissenting vote.) 4 | o

In order to have a sound basls for evaluating our shop work
- notably at X, it 1s well to remind ourselves what our problems n~nd
our perspectives were last summer. Such a retrospective snalysis
should help plqce things In thelr proper proportion.

The p"oblem man, comrades felt most acutelv last summer was oupr
- relative isolation from and in the labor movement, due to the unavold-
able dislocations flowing from the end of the war, and due to the
inevitable preoccupation with the preconvention discussion, A third
major contributor to this lsolation was the collapse of activities
with Negro workers, a problem deﬂlt wilth ln the report on branch
ectivities, ‘ : :

Ve set therefore, as our major task the breqking from tnIs'i-
solatlion. In the trade union report I made,K in the post-convention
v discusslon, the followlng mecsures were outlined to accormplish thils
aim: (1) We must root ourselves In the .UAY-CIO shops;(2) We must °
concentrate our scattered forces insofar as possible and concentrate
our activities to more frultful adventage;  (3) Ve must becoms the
active left-wing of the Reuther caucus. In the Reuther caucus or
.caucuses in local unions, we would do this by our persistent hammer-
ing home on the GM program plus the. Labor Party. Even though, for
-example, at X the entire fractlon had not passed its probation period
in the plant, this Was necessary, : Co :

- Carrying out these measures was indlspenSGble to obtalning con-
tacts, building m Influence and periphery, developing leadership in
the shop and local union, and thus uttrqcting the militants around
- and to us . :

- Wwhat success and f 1lure did we have in achieving this goaI° ,
Agaln, the work at X can best be under stood by taking 1t as part of
the picture of our activities in the shop as a whole., At that time

‘our big concentration was at Y where we had four of our most quell~

fled people In a small shop, We lost two of that fraction becsuse
one returned to his old job in another plant, and another vas dis-
charged, A recent recruit has added to that frection, The only
other fraction, X, lost three people, two of them going to Hew York
and one retumilng to his old job which we wanted to make another
concentration point because we had an experienced and well-known
militant already in that shop, Two Inexperienced and new comrﬂdes
from New York came.to X and the fraction had 5 members agaln. Our.
other comrades worked isolated as ind viduals in va srlous shops. )
We recruited two workers from Y, as& o result of long prevlious assc-
clation and activity., Our Z "fractlon" assumed posslbilities, but

‘0ollapsed when the leading comrnde got himself fired through his
carelessness, Another blow we suffered was the lny-off of all women
comrades, .and tholr inebility to obhiLain jebs in +he aut o shopse
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The vagaries of employment In tle sauto Irdustry reached such
2 hirh point that most of our comrsdes either racelved peormanent or
temporary lay-offs, Our X fraction, for example, was henging on
for grim 1ife last fall, two of us having been given permanent laz-
offs, and cnother comrade retalining a job by golng on second shift.
At present, two of the comrades at X are still working in thelr »ld
departments, one for abouvt 7 months, one for « year, Two of us -~re
in new departments in a different plant, and the remaining conr:ce.
is now back In his old department =fter n three month absence,

‘Thus, n objective factor - the economic chaos in suto = re-
flected in the loy-offs @nd shifts of our people, retarded our ef-
forts to root ourselves in UAW-CIO shops, Porty work in the shops
continued In a diffuse, sporedic and individurllistic manner, This
major obstacle was partly overcome nt X by other tactics we used to
root ourselves in the local union mninly 1ts veterans work, but
more on this poinf later,

v Inevitable,<therefore, was o certailn -mount of looseness In~
coordinating shop. ond unlon work with branch activity. Part of this
fallure was the resnonsibill+y of the entire executlve committee, be-
coause the problem wns not fully appreclated or understood., The '
,brﬂnch proceeded far too much in 1ts nctivity, and more exactlv, In

judgment of shop work, especlally at X, -AS IF we had nlrendy
qccomnlished our last suwme”'s pnrspevtlve.

In reality,:only now are we in the posxtion, genernlly, and ot
X which many people assumed mlstaltenly that we were at a few months

- Even now, 1t ls necessary to lssue a word ofecaution,” Ilalf the
braonch is still out of industry with little prospects that those
comrades avallable for industrinlization can get jobs, - Outside of
X, and to a smaller extent ¥, §ystematic. fraction worl is not
possible; Our people at FH and F6, and elsewhere still must work
as isolnted individunls, Here 1t.isﬁrequired to once again. reaffirm
a concept of shop work. It 1s far better to have ten comrades
scottered in thé muto shops In Detroit, than none at all in the
shops., But the qurlitntive value of uoncentrwtion of these ten
comrades in two fractions is of infinitely superfor weifht, onrid -
this concept must be our guiding post for the future,  Concentra=-
tion of forces brings great advantages which we bedly noed,

In the context of-the:scdbtercd uhnrqcter of our 1ndUQ+Piﬁ1LZ°"
tion of the comrades, the fact thaot we do hove one froction of 5 ot
X, glves it greater weight, but not of the decisive character which
has lead to the false estimate that "everything depends on X, Ve
are lost if it falls," This attitude hos contributed to an un<
henlthy sensitivity. about, mnd In the X frnaction, As a lab.ratory ~
for testing systematic fraction work, X tod-y 1s extremely imporimnt,
It does carry great weight and responsibility.’ But, normnsl bn*l*hy
rclaotions betwéen the fraction and the branch depends on eliminnting
this "sensitivity," thus providing for conrainﬂtion of branch and
shop nctivity in a manner calculated to bring the most fruitful -
results. .

' nbout 3 months wpo,‘x roundea out X frﬂctxon report was ﬁdnftbd
in the fraction, following » lengthy dlscussion._ (since thon, one
comrnde more- or. less hqq disﬂs,ociqted hlmself from it. ) b t wa
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the essence of this report, In terms of perapechlve 1t wna exrctly
vhat I had outlined in tho trade union report, ~nd which had been
accepted mmd unanimously by the “braneh.’ lie lost no time in the

suop In beconing known as ardent ndvocntes of the GM prograom nlus
the Labor Pﬂrty. Ve pqrticip"ted irmedlately In shop grlevnno
ctruggles, including brief wnlkouts, Inevitably we were invited to*
citend the Reuther.coucus there. Vie also joired and soon assumed
landership in the vetercns committee. Ve dld this, incidentally,
long after prominent union veterans alrendy In thet work insisted
we do so. e resisted a "hasty advance," ile mmmeuvered our way in-
to belng sent to surmer school (4 of us) at the sugfestion of the
bronch becnuse previous attendance there had brou~ht fruitful con~-
tacts., (One of our best militsnts were "ec“uibed in Detrolt pre-~
VLOUoly through contact at the: suamer Comp., ) At X our best contact
was n shop stewecrd + met there. -(Since another article I sent %6
the PARTY BUILDER on- vets work COvers'thnt_field, I skip a report

on that here,) - =~ = . - oo T

In shop and union work we sald the following: 1he period of be-
ing knovm moinly as consilstent suppérters oﬁ_the GM progbam and the
Lobor Party was to end, nand the next atage of advancement wns re-
quired, It was. npuessnrv to hecome more closelv identified =2s
"Labor Actlon men," ag yp sympathizers," (This stage.rouchly co-
incided with the conclus'ion of thp "probatignery period" in the ~

“shop,) . How was this advancement to be made® Two methods were out-

lined. Potential ontncts, and contocts would., be gilven party liter-
ature, nnmely LAROR. ACTION. For: this, we qugigned one comrade to6
make it his major concéntration., This was done under our concept of
the necesglty opd value of a division of labor in fraction work,

In retrospect, 1t.1is my view thet the fnilure of some comrades to
understaond the mneed for a division of labor in fraction work, which
provokéd misunderstsanding about the X froetion., Some comrqdes
thought, and perhops gtill tninm,_+h t whether you hove onr or five
or ten people In a shop, they all o’ essentinlly the s=ome work.

This 4s wrong, for it fnlls to take’ cVﬂntnge of the gqualitative

‘difference between orﬂﬂniZ°d fractlon WOPK and the actlvity of a

sole Ind ividuﬂl 1n,a nlﬁnt.ﬁ"

Let,me blve SOme exnmples to 1llu strate Ehis poiﬁt}' An lsolnted
indivi dinl concentrates malnly on a department contact, in getting

.subs, etc, When you have 2o fractlion, the Workers Party must assume

a grecter responsibility, because the: Jnrking class needs cnd demnonds
i1t. It would be. irre°D0ﬂsib1e for ‘b WP, wlth qualified comrtdes
in X, not to porticipate-in veterans’ ﬂbrk.' ¥o one c¢rn dcmand, for
exﬂmple, that the WP try to'lead the worxnrs in X for the WP lﬁcks
the forces, the influenceé, the exporienu ‘and the '"senilority" to @
so, But a minimum resporisibility "is reouired. UAY~CT O pollicy must
be considered, for example, by the"ﬁ froction., It must, In its own
small, Feeble way, fight ageinst -"comprny security” in the union
contract, - In n word, it must: p"rticipqto in thp struggles of the
workers in the sbop." This is not "union work, This 1s porty work,

- enrrying out the pﬁrtv Drogrqm into the living class strugple.

In the contpxt of  the voncrete si*u”tlon at X, thc;o generﬂl
obscrvations on porty work, fractlon work, in the union assume . n de~

cisive choracter. . Besldes, they’ illuofrqte exactly how the fraction

comrades ‘cen. become known as -"WP sympothizers," under circumstences

most favorable for the party!- Tn the union elections coming up in

this kay logal vnion our ioh woulﬁ be hp pdvance the. puarty program,
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to rally forces oround it within the general frame-work of the
Reuther cau-us, .as party policy demonds, and then, to take advan!:ge
of the inevitable attack of our Stalinist oppononts. Ldoptlon of
the essentials of cur program by militants would bring the charge
that this was a ”Trotgdyiat program," It was "Lsbor Ectlon stuff,"
If in the course o the pre-election period we had proven ourselves
‘to the militonts, if ou: spade work gave us a sizable credit, " then
we would be In a stratezlc posltion to explain "Trot"xyiom," in
terms of the actual experiences and ideas the workers had in which
we had jolntly participated,

In view of the bitter experiences the auto workers have had
with "factlonallsm," for ten yeasrs, especially in Detroit, snd in
a prominent Local Union like X, it would be fatal to pursue any
course of anction which would provido the Stalinists with a "kernel
of truth," in their vicilous attacks agsinst us. "Those guys are
just_here to spread factionalism, They are just using the local
union to gualn power. They sre just people with a specianl axe to ~
grind." Acceptaonce of these demagogic ond false ifdeas would create
a wall of suspiclon between us ﬂnﬂ the very militant we want to
convince, : B

Such s campaign is being conducted agalnst ws, But 1t hasn't
token hold because we functioned in a responuible menner, -because
no one can prove by a single illustration that anything we aid or
do is "factional" In the sense the workers say when théy refer to
the Stalinists. In our prognosls of three months ago, we hoped
with luck to be able to participate ‘in s rank and file caucus of
a loos'e "Reuther" type. We got a lucky bresk in this respect. Re-
cently the shop committee and a big sectlon of +he chief stewards
- formed a nebulous caucus, unilted mainly on opposition to the Stalln-
i1st bloc now in power ‘in the local union, This shop csucus con-

sisted reclly of a bloc, of Thomas and Reuther supporters., Ve joined

it, =nd wrote the program for it. The seVen point program includes
v(l) higher wages without price Increases, (2) escalator clause,
(3) onti-discriminastion, (4) turn PAC into independent political
action, the foregoing Leing obviously o compromlse after we pressed
for dlrect commitment to Labor Party. P‘rt‘01pqtion in this ¢aucus
follows from our policy both in auto and in general on the matter
of fighting apgalnst Stalinis Apalnst our caucus 1Is arrayed a coth~
bination of Stalinists, reﬂctionéries (who also exist in our camp
three red-baiters = the most dangerous red-baiter is a power In the
CP caucus =~ and Jim Crow elements, who llﬂo exist in our caucus,
Every effort of the Stolinist bloc to brPnk up the caucus in
which we participnte has falled. By hammering on progrim, we have
tended to make a fusion of the Thomas snd Reuther forces, into the
framework of the Reuther caucus, Our responsible attitude 2nd role
in sealing thls fusion, our forcing programmatic statements on the
part of tlic candidontes n2long our direction lnms had its effect,

The demegogy of our opponents has not cought fire, 'Je have not been

acting ‘as people "sent into the locnl with an axe to grind," as our

anomies nlaim. 5,

Thus the qtt'mk on "LﬁbOP Actlon guys, "Protskyists," etc, take

place In o particular way. We c¢an and do reply in terms of the
militants' own experience, Ve have a common ground for discussion,
Curlosity about LAROR ACTION cran be casily satisfied, Coples are
""vailible. A few contacts will be sold tickets to the Shaehtman
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we "muaneuvered too much," It just cen't stand up,

meeting,

Our fraction hiss nrrived ot the steie we outlined three morths
agn., The mnin job checd is to canitallze on our wvork, while At the
same time continulng it. But we do rnot want to pive the least im-
pression of false optimism, »r the so-cnlled rosy plcture,  Our o
best contact, for execmple, wilted a little under the recent barrage
of the enemy. , ' ’

Yie must be lsolated in the locsl and shop if the Stslinists can
possibly accompllish it., For this happens to be a key loczl in the
UAW-2I0, The biltter fuctional struggle in the union recches fever
pltch In this local, In this situstion our schilles heel remains
our newness.,... and how that 1s uwed In the shop ~gainst us, VWhat
saves us is our "credit," plus the fzct that the Reuther caoucus
leaders consideér us valucble a2llles, "The Reuther caucus consists
of Socialists, Trotskyists and ACTU," is the way the matter is put
by them, : '

Only participation in the struggle will declde if we g:rin in
terms of winning party sympathizers and members, or if we become
isolated to such an extent that militants shy awsy from us, Ve re=-
peat? In the context of thils situation - ond this is true general-
ly In every union and shop -~ it 1is an 2bsolute necessity to bulld
up a "credit" as union militants. Our positlon todny proves the
value of the credit we bulld, Criticism of our course of nction

“flows primarily from a fallure to understand thils vital point, and

to understand that one does not bulld up credit overnight in a
powerful and experienced union movement like the UAYW~-CIO, The whole
fraction is still less than a year old! = .

Now, 1et,US turn to the criticisms volced af various times
against the functionlng of the X fraction, and its individual members.

There ls first the personal criticisms: this or that comrade
did not do this or that welll! A should have done better on that’
task. - B was-.slow in doing this. Let us not get detracted from the
main question: - Was the general perspective of the fraction and its
tactic to achlieve that perspectlve correct, The best way to do this
1s to nccept the personal criticiams. Ve made mistakes, we shall,
being of common clay, mcke more of them, some not so serlous, some

~serious, It cannot be otherwise., But unless the personnl crificisms

cai be proven to have affected decisively the work of the fraction,
they should take second place In our discussion,

7 .

Let us tﬁrn; rather, to the two pollticnl criticisms made:

(1) The fractlion spends too much time maneuvering, This was
raised in the executive commlittee as a major friticlsm, Ve askéd
them, and repeat now: Give us eX mples, Nome one instance, It
cannot be done because we did noymnneuver, Yes, lost summer we
did moneuver to get to summer school. DBut everyone ugreed that was
correct and necessary. DBut since then? Only in the past three _
weeks have we '"maneuvered" in the pre~election caucuses. Here, how-
ever, the execcutive comalttee unanimously agrees our course ig cor-
rect, ' : ’ :

Now that we nre maneuvering, no one gquestions seriously our
course, DBut when we were not mnneuvering, the nssertlion is mande that
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/e have been mancuvering in the paat two weeks with top Reuther
leaders to assure us ¢ cdelegnte to the veternns conference, in view
of the bureauvcratlc method rlopled 4o chose delegntes., Agnin, no
orne on the executlve coxmittce questions the value of this mor-uver,
if 1t obtains us a spokesmmi at the vets conference,

More nccuratelv, it cn be snald thot perhhpé we took too long

“to "fiuh our way . und the locnl," #o reconnciter, to sound out »ll

lending commltteem:.i, stevards, prominent milltents, etc. on thelr
political views, ' do not think so, ‘e pre functioning in onc of
the most political locnls in the UAU-CIO. ‘e had to leasrn the score

In order to ltmow best how to prcceecd,

The second criticism is that the tempc of the development of
our work at X was too slow,, iIn the_narrow party sense, The frac-
tion had a conservative approach. 1t is true, as L have sald many
times, that we were using a "conservative approach," at X, That
does not settle the question., It just poses it, The aquestion re-
rains, was it correct to be "conserv tive" in the context of the
concrete situation, iIn relation to our new forces, in relation to
our "vulnerasbility," because of the known "radical past" of , two
leading comrades, in view of the sharp facktlonal situation in the
local union, The fraction explained these problems three months
ago to the executive committee. BEveryone, including the critics of
the fraction, are in the main satisfled with the position, the pers-

‘pective and the work of the frnction.NOW. . o

The fractlion asks thils question, 1f we accomplished what we
set out to accomplish, to get ourselves iIn our position of influence,
contacts, roots, etc.,-we have, mnd we did it iIn the time we said
it would take - how could our pace have been too slow? .- If you
reach a point at the time you estlmnte 1t will take to get there,
mnd "1f everyone 1s zatisfled with you renching that point at that
time, then certainly the '"marching gait" was correct, "The conserva=-
tive galt " was not conservative, 1t was just fbout right, Im-
patience 1s not m mnswer, Study our whole problem and we think
you will agree, ' '

ADDENDA

In view of the fact that some question was raised of the actlvity
of the X fraction in the 5t-te FLUPC campalgn, we want to report
that every fraction memher obtained signntures for the petitions in
the shop and union, in substantial numbers. - But more important,
the Traction not only got the whole caucus “to pledge itself in this
fight, but adopted a genuine plonk against discrimination os part”
of its election program; the polnt belng that a "real FEPC" fight
means above oll n persistent fight In the shop agalnst discrimlna-
tion of a2ll forms, and this the froctlion has done so well that even
the Stealinists admit grudgingly thnt we "are the best fighters
agninst Jim Orow, ‘ : : :
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