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Bv_Susan Green .
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3 At tha New York Clty msmbership mpnfin ‘on October 5, calléd fof .?
gdiscusqion prior to the Actlve “Jorkers Confn ence, for thp fipst time o ;
rcomrades talked about the mentzl mslalse snd "soul sicknass that evesdy-
"body admits haye Erept into our party. Heretofore we hsve béen mnreiy
L exhorted or exhorfling upon the oubﬁpct The hnalthy way 1s’ to snpa? '
4"' out OpPYlJ.Y. :

- - -y _.,~~< , BN v,..'__v

- Comrade Gates, at tre meetling, seemed %o imply t ba‘ convades are
’dpapOﬁdent bacavse they hoped to have Sociallsm In their day, 'shd con=
“gequently now suffer a subgact1VP uissappolntmsnu.'_By‘and;1argé,“Ifdo
tnot think that 1s correct., liogt of our comrades ere In the wovement — "
because they belleve in Marxism and wish, without sptting time 1imig,
f-to work for its reallzntlion, ‘What hes clsvovragod some of mg is that -
kwe are coming to the end of a historlec period, namely, tha decline of : -
Lcapitallism, ‘and nowhere in the world Is there a workerd! government to. .
1ead the way to a soclallst reconictruction ~ end, comrades add, nor 1ls’ .-
t there a prospect for 1t., They feel the historic moment for revolutionfr
£ has “passed, in vailn., Thet moment was the collepse. of Hitler, when in
 westefn Wurope thaPe were no governments, no ccpifalists, but - po:evful
Ereslistance movements with arms in hénd. We undorstand the 1ntermesh1ng'
¥ reagons why the revélutlon did not take placé, But now thére 1§, ln-
'gplte of our SP-UCP-to power slogan, fear that the. Communist” Partlﬁs wlll
F actually maneuvre *hémselves inko poier, with the posslbllva of a’ P
;Stalinlst era - 1f ‘atom bombs 2nd jat misnilﬂs do not &;fnct a more'
;radlcal “svlutlon i of uorld ffai;s.« g i .
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- - I wIzhf qlso qdd ‘as confriou‘ing fo fhn ganﬂral possimlsm,~+haf *5;
tthe great colonlal uphaavels natural to Gapltelisk dacline, taking .~ - B>
i plaze in this p~riod, have nowhers cemefited an international bond: h»tw- E
Eﬁen the workers of the 1mpariallef countries end the colonial: pnopl@.:’
Nor has there been cnything but bourgeols colonia’ Ieadership. with
;rnliancn upon thn United Nations or the Unitpd S*at@s. O SR

5’ ; THernfore, ciscouragempnt comns,’first from +hn fnnling that thP.J{
‘blg moment pass~d, Now we facé the 1n°dnquaclas in strength.and pro- = .
gram of the Trotskyist movement., The opposing forcmaa geem overwhelming,-
There 1is 2 hrlplesgness, "It resembles that felt by many pcéple not Iin
the revolutionary movemént when ther reglize the. imminencs of war and - o
,humﬁn sucide; they rﬂact with fatalistic holplosqnﬂss. f‘;-zm»,y,ﬁh o j

.~ ‘Yhere the comrades mak~ thelr mistoke ia in fhinxing that tbp
’historic period of the decline of copitolism is over, With Unlted
:States coplitalism still to reckon with, how can we close the shutters .
fand call it a day? Certainly the nmoricnn workers hav~ not “yet made
their try for revolution, '/hy should anvbodv suppose tha* they 1111
inot? : , g
[

; . This domgs not mran writing off “hn;Juroppan vaolution..Pﬂrhaps
yWe must shiift our sighkts to a wider range, Comrade Goldmad In his
rarticle in £he September N7T. LNTEENATIONAL, wrote:"..., whether or not
1A new ordrr othear than socinliem #ill rpplacn capltollism will De ]
jdrcldrd ©v "he stppgle In %hr United 3toteg,” Whlle I do not agree
éwith Tomrods Goldmen '3 1dens on FThe Husslan mondtrosity, I do APProv
his amphnsia on what the workers do in fhls uountrv.~‘Comradn ‘Judad

4
i
E
¥
£
g
¥
1
(2
3




.Lg ‘

§?+UI“0 from *u“ope, painfs for us a picturn;of an- almost *oﬁal im=-"
gosc (or the Turopean revolution, bubt underscorss the: Importance to
reps of wha* the fmerican working class will-do,. To me: it geems: ;f~”
§1:0 that the outoome of the colonial ‘revolutions depends in largs’
peacure on the part to be playad by the workers hara, 4ngd haven't fhn'
‘a‘ «chn vorkers a responsibill+y and a rola to play anent Vorld War ‘
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{ Very deswondoqt comrades may sav,”Oh, NFll now that’ the n‘uropean};
,eVOLh*lon hes failed, you are just transferriﬂg your hopes to ths
bimerléan revolution,". That's not true. Shifting the focus to Amdrica
as its Daslis In objectlve reality, as certainly uas the predictibn
‘tbof what happens hpr@ will profoundly affnct TJ'u):'ope=~, Russia and the
,JhOln Or'ld ] . . B A ' ~<" : .
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4 ”omrqdp are dishnartpned by thp baukwardness of the Amerlcan
Biorkers in domestic and in foreign politiés. But backwardness is not .
ka pormanent state, Again on the pessimistic side, comrades note how ~§
flabor bureaucrats sre maklng the patriotic lina-up for World War. IIT,:
pranaring t0 herd the working people to slaughter, ‘Also, workers” are. .
baing taught by c-plitalist agencies that Russlia” Io,socialism, ‘that .

itherafore Socialism™is a totslitarian” slave state = and many no ooubt
 grP 1nfluenced But thpse devnlopmnnts arn not 1mmuteb1e.;A, S

" m,‘cv
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' The ‘crisés of American capitalism will b1t the worknra hard ‘ It .
s true that topshelf capitsalist economlsts havé schemes for cushioning
gfuture crises, But does the “meriocsn capltalist class today show any .
signs of accepting regulation to this end? I don't think soy Again, ﬂ
fAmerican capitalismscan no longer function on a lalssez falre basisg,. 4
It must militarize itse=1f, at great cost to be born by the people 7
talong s71th the impositiop of militaristic restraints, To our advantagA
kon the Amsrlcan scene.ls that the Communist Party ls not the force 1t
Els in other countries, and how easy 1t Is foday to hold it up to -
fworking ¢lass scorn. Also to our advantag# is that ‘American aorkers;.
fdifferent from %“uropean workers, arsg not tied to Russia bncause of lts
kpast, and know the score on Stalinism. ' S ~v¢,4 . ,;~,rk{‘*g

E To me one of our great problema 1s to glve new purpose and new ,ﬁ;
gscope to our propaganda_and agltatlon, - We must speak to what is 1inm -
ithe minds of the workers, the more progresslve ones, - Many of tbem can.
Eout~talk any member of our party on the faults of capltalism. But ~
jthese enlightened’ workers are afrald of social revolution, “afrald that
tit can"lend only to~Stalinism, or to a similar form of bureaucratic =
;usurpation. ‘Te"must hreak this fear down hy our education and propa-
‘ganda, Ve mu st show that bureaucratié degeneratlion and a new kind of.
,slavary ar~ not inevitable, and we must glve the whys and the hows, O
Only along thes~ lin~s cen wa get a response from workers who know allJ
‘about;, cepiltalism, but prnfnr thn devlil thnv know to t he dnvil fhat may?
bﬂvvorse.. N _ o ,"‘&x. : =
Another tﬂsk b~fore us 1s‘to changA thé natups of,ouf“prdpagaﬁda;i
on Internatlional ~ffalrs., Vast numbers today feel 1llks strawsd in the 7
wind of the internstional situatlon, hﬂlploss, fatalistlc, It is no .|
‘longer good enough for us merely td make sound Marxlen &nalysas of ~ .
‘what is happening in the Unilted Natlons, of the confllct between the'{v
Unlted 9tateg snd Russia, of the preparations for forld War III. R
Condemning imperinlism »~nd’ calling for a Socialist world sre” m»anlng~~
'lngs cbstrcctions to frightened snd groping prople, We hnue to taach
Americnn workers that thny hava a* deep responsiblliity . In;intérnationpll
?Ifairs, that they are in g plvo*alb-osltioq,.fhat n the final..count: -
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theirvactions will shann tbe futuro. '

' ‘1The Workers Pnrty is too conserva fiva bdut'thi' 21mdst 1like the
. labor bureoucrats enent lobor polltics, Or perhaps I° mlpht say that we
rar@ today hancling international affairs, in the maln, ag 1f war weres
gen actuallty, end we had to wetch our step, ‘ : v

i

& 'f‘

Oon domestic issues we hove our trensihionql program, andverv oftnn
;we bre "k up our demnnds, add, substratt, make changes for tha situatioh
at hand - so that the workhr° can put their terth into thém, can sAe’
'n-way for practleal action., "We should do someth ng like thls anent the
,war in preparation, the European crisls, the Russian-American conflict,
- the colonial revolts, In the Program of the Wworkers Party, Article IX
E For Peacd and Freedom, we carry a few princlpled demands of which we
pmalkr 1ittle use, and which we do not éven bring up to date because we ¢
f'st1ll ask "For an 4nd t5 conscriptisn." We nnéd o better” transitional
P program for the international situmtion, concrete, so that workers may
- grt ‘a4 feeling that "there 1s somAthing they can- do} fhet they have a..
graat responzibllity, and a grﬂat role, | By earnest thinking and T

gap now vawning between us and the workérs who' are more. distnnbpd by
tha;internatlonal 51+u1tion than by anvthing nlse.

¥

HfIn conulusion' Thnrp 1s rnvolutionarv work fo bp donn in tﬁp

5gorld’ The <orkers Party has a role to perform and at least the
Fpossibllity for success. ‘ie sra, ther~fore, onie of the foPcas shaping
‘history. That 1s our rakon d'etre, Lnt us not drag our. fapt.“ -

trying, I believe that something can be worked out s0 as‘to fill thé;"' 

Unitpd States, The suciess of that wérk 1s crucial for the~ wholn_,fxff"




3
:

szANMTmmLmenmpowImmsFmt
T EARLY SOCTALS

By,George L99-55rdQQ'CBPffalb)j

i The Baffelo Branch has used an 1doa from Cleveland %0 13ven,
up socials with surpris ing success in a first trial, and suggests’
that a theater-skit exchange be set up to make material available
to a]l brlnches. ' R S mE

(The 1dva, to review conui st s of’a master of Ceremdnies )
who announceq the number of characters and description theéreof in
a topical theater skit, and then accepts votes -for the parts in. '“
the fcrm of a penny a vote from the audience.,) "Both the voting-

and the perfiormance of the skit by the winners produces-that
form of spontaneous partlc*pﬁtion and entertainment po often’
sought after without success in games., Financiallv, the idea,
also produces astoundlnr resultm. oo :

afThe brench is formarding the two sldits 1t used:  "Union
Label," ‘and "The Discontented Hour," as & start in:setting up,
an .e: chanpe, slnce some branches perhaps have no_ members. with,a;
sklt-writing flair, and others cannot produce sure-fire materia
when needed. . An exchange Vill ﬂeke the best taient availaﬁm

o Like all good ideas, unls one’ must7be used sparinﬁly. \The
Buffalo Branch would 1ike the Party Bullder to pgll all branches
onh their entertainment idees and experiences in 11fting soclals’
out of the class of a "chore" or "obligations_ and ipto the
function aimed at - a good tiMe. : N T
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i’y George Leo Gordon (Buffalo) ;g

o - | o
' o 3
: Thougb our pollcy on PAC=CIO officlally is to use it as a % ‘%
5_,nran° of bullding sentiment for an Independent Labor Party, = "¢
" in the case of Buffalo it has objectively resulted 1n an ontive- 4
1y different policy ~- abstentionism, on PAC, 3

' - This has a background of substantial reasons mainly center- é
. ing around the fact that locally the PAC 1s Stalinized either - i
- organizationally or through the Welght oP its class collaboratiOn‘ g
1;,propqgarda over the yoa”s. : 3
2 ' Rocently, howeve;, a UA,-CIO organizer 1nterested in break-i- :
gf;ing the narrow and stifling control exercised over PAC by the ]
= local labor burcaucracy, came forth with an l1dea for the 148 R

sl

.. campaign which opens up the possibility for PAC partlcipatlon
”by thoge 1nterested in buvilding a 1abor party.

et et il

. ‘He proposed that all in plunts who contrlbute a PAC dollar e
ibe called to a meeting where THEY, not the tops, will vote on

‘where and how and for whom they want their dollars spent, He
walSO‘QUQQEutS that such moetings elect representatives to a
“city-wide body of PAC to enable the rank-and-file to bring the“,
;pvegpure of lts desires to the tOp, organizationally.",.

This 1dea, of course, ou]d also be utllized by . the PAC
.labor bureaucrat amnd Stallnlst machines to organize more and
-bigeger mectings in order to give 1ts ¢lass collaboration a.mask
jof democracy, and thus further entrench it -- IF there is no i
Y eal sentiment for a break with "friends of labor" in, the ranks, -

= R ' DR T .
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However, 1948 will pose the need for political 1ndopendence:'
. more ecutely than ever before in the ranks. This objective
element, if there, could swamp bureaucratic machine control, ir
;workers were given a chance to vote thus inside PAG.-

T
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'j?November, 1947, ‘ ' .# T "y
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=T STATSMENT OF HJSIG-ATIO“
PO e o T T “-*?nﬁjByf Allen 3qkar S i

A _ R . Sylvia Collins

S L ' ' Joe Leonard -

Chet  Marco
R .'% o ‘ :
c, the IKD fﬂct1on, p"PdlctGd more than 5;§eﬂf ngo the preseht :i§

b5 i

crisis in the WP, Today, the crlsis is openly recogilzed, The depar-~ .
“ture of the Johnsonitns reavenls the terrible sterllity of the internal .
Lo 11fe all thls time, The gloom throughout the ranks at ithe’ downfall of
“untty perspectives revenls thet "the WP no longer bclievps tha% it h"s"
j re"sons for an 1nd@ppndpnt ex*stnnCn. '

PRSI

. The rPcopn1+1on of the serious state of thn WP has precipl+q+nd n:
sqmn naw tbinking, ‘but ~n empty discussion on pprspsc*ivns. ‘Bhachtman: 2
rocnntl" formally opened this discussion in a Hew York CIfy membership
mnébing, ond made 1t clear thet the leadArship 138 completely bankrupt, -
- The discucsslion on perspectives was over the night 1t wis  Yaunthed. -
- The WP hag onilvy the cholce of =ventuslly going home to the SUP or
- dying where it now stonds, B N Uit R S

et d e TR 3 D

S The IKD tondancj has predented its point of view, In thrée
- major articlés ("Politioul Party or Tpmde Union Party", ~nd "The Clrss
%consppt Substituted for Folitics") the critique w-s made, and An 7]
frseveral shorger articleg, nnalys2s weres made of gpeclal %roblpms.' TbenJ
"have been debates =nd d)ﬂcusqxons in. anﬂrnl braxchps.” ihare have b-eh
indlvidusl dlBCUaSiOAS. B »_,?., : DRI L

P i e

e 'Vn Hsva fulf*llnd our obllgations to our:pqrtv, wa have trind to.u
win £he party to our point of view, ‘e did not try to 9scnoﬂ rpqnonsi-
bility for the years of service which wa have glvnn the L s
- . Movement, but we have indicated that we have come to rnﬂlize-
’thqt only a radién llv different meathod of politicnl activlty uOUld .
hsave thP Movpmont or tho WP wing of the uovnment g
i Ve hqve been ansnered. The "Notes for a. Re-atqtement of Our
. Position" were adopted without open dlssent by the entime plenum "~ ¢
“{including Johnson, FOor'ast, snd Draper)., The renks fall éQ}complptely
"to develop ony perspective apart from their leaders, Helther our. -
 articles oﬁ_—Tu plenum's provoked nnv engwers Or comments” fﬁ%;‘tha :
i ranks, Even where o member agreéed with us on this or tht {dgue, there :
W"s naver o willingness to buck tha lawdprship. . g “3

v ﬁrgf.«.

E © There is 4 time for pleading, ond a £iwa for sﬁopping nlending.
Furtter atfetipts nr discusgidn degrade both the parfy and us, "Evan L
‘tha presentotion of 2 correcct orientation Zannof interest or reVital- .. 3
i Lze"the JP, but could only provide the perty with a cover for lts

@mntlnﬂsq. SRR ey

: Not only the IKD faction, but all thos» who nttbmnt Eo awWaken

‘the WP are doomed to foilure., For example, M, Slatert's artlcle "On Sud
 Drives” not only did not deter usealess street hawking of Labor Acflon:
[ but . drew as o "5pwrv the nssigned artlcle, "Is the TearinassTlorth
F4hlle'?' ~ And tunls nnd Peralta’s “On Cu ard! made noét a-ripple smong:
the WPlers, lnot nlonn Pﬂi?" fbn munstion of non—pqrﬁicinatlon 1n tbp
crefin EPC 3ab .

intarest i
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’revolbtlonn ry movement this experimental~ approach is th= besgt” gucrontnP 
. of finding solutlions to the problnms that arer"holding the movemeilt back, :

‘tot he ‘party as such and discipline wipldnd by onopla who Want to 1nde11
’without earn ing prestige, L i

 not to leave the revolutionoPy movement, but in order to build it, W

-and sectarionism of their organzatlon ﬂnd fhp strldes that e shﬂll

o] J'srw"‘Wf”T v

X

yur €
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.. The WP hﬂs né rond nhead, AIl th@ Lﬁbor P~r+v nditorials, Act1Ve b
‘Jjorkérs Bonference, Industrialization-and colonlization schedtles, all: ;:%
the tr'mgfnrrinp' wf members hithrr and von; all £he LaboP Actlon oalos"f_'vﬁ
== will come™to nothing.” Tha WP 1s nn obstaéle to the ravolutionﬂry o
movnmpnf but to fight 1t, 1t is sufficlent to ignore it. =

A,democratlc parfy would view our decision to cprrv out our o:n i
ideas as an experiment., If we succeed the whole movément gains, If we:
fail, then there 13 evidence of our mistakes, In the microsdople 7

a1 i AR

It 1s not the least of our reaSons for dlsgust with the WP that tha4 .
WP leadership has lost th~ 1llttla Courage it once had for Serilous, o
responuible educating” pxperimnnt tion, The WP hes shown that "lnclus-}f
iveness" as an AbstFact principle means & disregard for political '
theory and the substitution for soclalist incentive of blind lovslty

le gee the road snd we shall take;it; ‘We reéign‘from fhé:WP} <

predict that the best elements of the WP will be with us again, for ~
they will be those who are honest énough to recognize the hoplessness

mﬂke.
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* (The -bove article wos submitted loke in Oufwbnr, 1247, for the -
PARTY BULLEPTIN, It appears here now only in crder to avolid - &
Mirthee delar; if will be po n\"ln'rou in the nowafﬁT*' BUL‘;‘:TH ) ﬁ
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f recent issuc of LAROR ACTION. It would be polntless here to repro-.
i duce the conference notes taken by Comrade Helen and myself since -
‘they deal almost exclusively with the educatlonal content of: the T3

e PR e e

» (f""'!"‘l\‘ T G

S

Sy e~

. 38 e v SyT— ,.,-..._.,,.,,.,._»...-.,,_,..__‘r

iphia Branch,

Y

e wn-\:

=

| Philadelrhia, Jan. 3, 1948 P R

‘ end of Deccmber 26, 27 and 28, by the Reading, Baltimore and Phila~ i

formatlive but also very stimulatling to all those attendlng, 1t will

{ pose of the conference was primerily 9 give a fundamental tbeowetical;

. dlscussion on "Science, Techvolo £y and Socialism lead by Jqltor N
i Grey, a professional engincer and a Marxist. ~ by, ST ,':-5}§
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e TRIL-BRANCIH 7ONFERENCH

By Frark Harper (Philddelphia) -

e oo me

Introduction

An educational conference was held in Philadelphla on the Weelkmr

delphia branches, A news torv o? the conference has . .appeared in a

several sesslons. However, since the confcrence was not only in-

be worthwhile to summarlze its organization ard content for consideruai
tion bv other branches, ‘ L O

Organlzatvon .

N

The Tri-Branch Educntlonal Conference darino the Cbri tmas L
holiday season wes projected by the initial organlzatlonal conforence A
of the Baltimore, Philadelphia znd Reading branches on August 23 and
24, 1947, &Sarly in Deccmber the Philadelphia Branch sent out a fi
fOPmdl call (including also the Hevark Branch which had expressed L
interest) which suggested the dates and tentatlive subjects. The pur-(i

background to those of the seconiary 1radersh1p of the three -

branches., Severcl exchenges of correspondence and trips by the
Philadelphia orgenizer, Jack Brad, established (to the satisfaction :
of all partlcipants) the Followina scbedule and Speakers.

Schedule of Subjgcts =

Friday, December 26, 8:30 P.M, = & pre= conference roun& table‘

. 1 N
Saturday, December 27, 10:00 A. M - *ormal 0pening of the con=- A
ference followed by a "socialized discussion" led by’ Hal Draper of D
.the Nntional Committee on the subjoct of "Historical wterl 1ism."
‘Chatrman - Frank, Phila, _ ‘ Ty

uaturmev, December 27, 2:00 P.M, = Discussion on th  "Organiza~
tionql Principles of the Jorkers Party" led by Hal Draper, ZChairman «
Uqurice, Baltimore, , . A Ca

Sgturday evening there was a house party glven by(the’Philadél;_i;
: .o " SR

Sundqy, Dﬁrfmb\P 28, 10:00 A M. = A lecture en "War and Post
Vlar American Fconomy" by Abe Kinmbay (NGWEYDPK‘LOCQI). ;Chairmanve“
Il’Ving“, Llwl\ ‘ ‘

s uunC‘ Iy b(‘(":‘ who 0(’.‘1 2 OO P.L:’I




.ﬁrﬂffﬁff‘ : : 'gttenuance s S
=" Forwal participation by the xeading, Baltlmo"e end Phlladelphia %
BranChes.“ R s = e,
Reading Br anch - 3 némbers ‘

o altimore " -5 -
S hil“delphia "‘ -1 "

also 5 members of Nenark Branch and 2 from Pittnburoh attonded. In

additicn, an average of 6 sympathizers from Philudo1phia a*tanded
“each se551on.-

Formal Bus1ness

. A
. Lhe Conierence approved the pleOSal of the Phi]adelphta Branch
hat the Steering Committec consists of the Arrangements Cormittee
(Irv1ng, ‘Alex, Helen and Frank - all of Philadelphia) plus one ecach
from qeadlng and Baltiwore (these later were Vincent,und Maur*ue).

‘f The Conforence also accepted responsibilltv'of maklng a serious

effort to establish a summer canp for the Party somewhere 1n tho
rl—branch area. S p i T
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START YOUR O "MARXTST BOOK CLUR"

By Gerald McDormott (West Virginia)

= This brief note deucribe an educational technlque deve10ped
by'the Executive Committee of the Cleveland Branch, The writer is
Enot a member of the branch and claims no credit for the idea, but
belleves a.report on the method will be of Interest and use to cther

brancnps.

%n; : Revolut10n1°+s need to not only °tudv Marxist 11ferature but to ¢
‘keep roasonably informed of the best of bourgeols scholarship,
~journalism and factual literature of the day. An understanding of

- the origin and growth of Marxist theory dictates such 1nteljec+ucl

f interest. Certainly we all recognize this; the party press countinu-
f ally seeks and brings to our attention udCh bools. But how to make
_thesp bools eaolly avai lable? :

. The Cleveland plan is simple. Each month one comrade buys
b either the best of the new books'or (new good books of pgeneral inter-_?
;est being scarce these days) a useful book not current but still '
gavallaole. Under this system, a comrade in the ordinary branch buys
" Bd book only every twelve or fixueen months or so, a very slight out-

jlay.

HPRAY mr.xu%;;uﬁm; b a an m e nga § e
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. Under the direction of the educational dir@rtor, the Look is
tpassed. from comradé to comrade, each keeping it for & month, Before
g long, a dozen otherwlse nerlecto books are in circulation Jn the

~H

ibranch . ‘ - ‘ ' ‘%

sl s

! ‘. Each wowth, the book to bv bought is democratically 6gosen hy ,
Tthe branch from among SUF%GSthDU made by the Indivigdual cow;ades =
;and the educational director. Someone then volunteers to buy i s

o The agvanfagps of this ovow using publlc libraries are obvious,
rThS book is permanently in the hands of the branch. It can be re- 2
- ferrcd to after one has read 1t because 1t 1s always easily access- :
1ble. Since other comrades read it, fruitful dlscugsion is possible,

ﬁ?i . Books of recent ard rolativcly recent aopearance might include 3
L some Of the following: "No Peace for hsia," by lsaacs; "I Chose N
- Freedom," by Kravchenko; "The ieny and th Few," by Kraus (a history
of the UAM), "he Loague of rrirhtemad Philistines," by Parrell;
“"To the Bitter End," by Gisevius "The Other Kingdom," by Rous uet;
 "Litorature ard Art " by Marx ard Engels; oand so on. The selection
 would vary with the educatlonal level, interests, type of work, and
even geographlcal location of the branch. A maritime branch would 8
‘have special interests; a branch doing considerable Negro contact-
ing, likewise; a west coast brandh perhaps more interest in Asintle 4
sand Paciflc nroblems, and 80.0m, , :
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For a complex of reasons, some of which eve historical, obhers

3 deriV1As from our particular po]ithal and programmatic orif:ﬂs, :
'and sti1l further others having to do with our relative isolation,
_the consequent character of our recrults and activity and the nature,i
of certain traditions that werec selected out and unduly emphasized, :
“our internal party life and intra-party relations are, for the most
- part, characteriped by qualities of ¢oldness, aloofness and .in many.
cases outright boorisbnéss. This is not true in all casss, at 2ll

L times, no» . does it apply to all comrades. Vithout going further in-
E to an explanation of the sources-of this situation, and I know that
‘that is only a minor sin connected with the writing Of‘thls article.
Y1 feel that this situation ought to be d“awn to the attention of

:the Dartr members and I hOpe that b coing oo, something wvill be con-
rlbufed to remedylng the situauion. ’ ' SRR "y
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. In the overwnelming majortty of cases’ the comrade 31ft1nv ne 2
o'us in a branch or at a meeting or at a social 1s a person with =
yhom we have more in common than we have with mllllons of other per-
ons in the world. He or she shares with us a common set of views

n a multitude of social, political and historicel matters., In addie
1on, he or she is jointlv engaged with us.in a common effort to -
_i‘onstract a revolutionary party, which effort, in this day and age,
f:marks that comrade out as someone special, soweone quite distinctive.
£It meens, no less, that this person possesses great courage, perser-
‘Aerance, ldealism and a _great capacity to sacrifice his time, his = -
‘energy and his dough. Besides all of this, the comrade with whom we
‘work probably has many things in common with our own view of man~ .
L probably reads and appreciates many of the same books, poets, etc.‘
that we do; :-probably has a set .of. prlnciples quite similar to our
*own,‘and helieves in a’ way of life that 1s cloae to our own, '

okt »'-'-'w- .
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‘Desplte all these shared qualities and interests, many of our ¢
1relations wlth this comrade, many of our attitufles and actions’ towardﬂ
'him proceed as though the above were not the case..' Surely this is 2
smost interesting paradox., I wish to address myself to sore of the
most glaring examples of thils peculiarly contpadictory behavior, not.
50 that all.will fall on all in loving embrace,.but rather that -
rconduct more in keeping with ALL of the facts abéut one !'s comrades
will vesult, and thus a situation minimized in thexp rty, which I
believe is now harmful to the purtyts lurther progregs.

RS & o S
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Verv often a comrade w111vwoﬁk his heau off 1n_cle ning the o
heauquarter in preparing and “unning of f a leaflet; 1p prepsring
a report or an educational, etc. He is finished wlth his “task and L
reports same to the organizer or to the comrade in charge. “Qirple L
racknovledgment for the accormplished task, not fulsome praise or B
iglowing gratitude, but just simple dcknowledﬁment i1s much appreclatel,
‘and the comrade goes his way feeling warm and gpod about what he has
idore . In most cases his report of completion 1s greoted with stony
§silence, or something left undone or something not done qulte to a '
'T" 1s drawn to his attention in a voice. charged with irritation and
‘a?tired exasperation : Also resent ln the critique" s the over-
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p"r.onfw tlﬁt sugrests that the organlror had a priori knowlodwe +h9t the
comrade would not do the job proicrvly, that ke or she is pit fully
Lstupld, and onc could hiave exnpected and did expect, for that mabter,
‘this soooo-simple, S0 blnmert“ﬂy task not to_be,donp correctly. Svoh
-treatment makes it e\t mely difficult to obtain the conmrade for an-v~‘
othP“_usuivnmpnt. ' : ‘ A RN

L) - Often in our party one hears the hysterical denunclation, the ;.
polem;an annt hilatlon of someonc who presents a point of view which
Eis not similar to cne's ovm; or presents an aspect of Marxist theory
or history not exactly in accord with wvhat has been wrltten. The
ﬁpolemic gtarts out, almost invariably, with the phrase "You are
wrong, quite the opposite is the case.... etc. etc " . Now, usually,
"quite the opposite is NOT the case, but somehow this has becoune a
-habit, and it leads to the most devastating attacks, ferocious argu=
Ement, and soon what is at stake is not clarification or p@ruuasion ’
.but rather the protection of the egos involved. This is a torrible
F'waste of time, sn exhausting eXperience, and one which engenders
-antagonisms that do not disappear overnight, People in general do not-
‘1ike to be made fools of. This is trug cven of revolutionary social-
'1sts, . &n attempt to do so, and thot 1s?ﬁhat insvitably these polemlc~"
+al - joustings degenerate, whether 1t succeeds cr falls constitutes awe
* ful waste and results in the fact thsat both are convinced that the
other is a triple~fool, a moron, close to if not actually an iaiot,
“and somene to whonm one neve“'snﬁakﬂ unless one has to, and when one
-dog s 1t {15 alweys with an alr of icy superior 1+y and condescension._“f
iThe ,other comrade has probably read a book or two; -~ maybe even given |
ra class in his time; even might heve & year or two of experience, and,
‘Saints preserve us, might be tryine out sn original [4dea, or putting -
-an.old ldea into newer terminolozy. He has a bilt of intellectual - . é
integrity, is actually trying to understand and articulate. to ‘the best :
*of hl“'”hlﬁltJ, yet these discussions go on as though he werx wlthout
va brain in his head, an ournce of integrity, and always holds & view
"exsctly the opuosite....."\ This kind of procedure must stop, for
While the older comrades may have -gotten to like 1t, a sort of maso-
;chistic jov, Lt pluys havoc wit“ tho new .cnmrade. S
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' Ploture the situation: John is a new member. He’reads a‘COupl
~of thinra on Marxism, and suddenly the whole world begins to have:or-
der and reaning to hin. He begins to re-sort his ldeas and Judvments-
he is going +hrough thet hard end difficult internal revolution in'
'the course of adjusting to the party. He asks a guestion at a m@eting
bor-he a2sks it privately; or he hears a qucstlon asked, a doubt raised
a point interjected for the sake of clarification, and‘then ne wit- -
nesses a display of verb 1 pvrotecbnics, with‘smoke'Curling in the -
falr, as poople start "pulverizing" ard "polemicizing . " If he ever
topens his mouth asain it will only Le because he has great courage,
great need or is anxious to dﬂvn.oo his own hlde inth; a thickness ne
cessary to be.able to complete successfully with the &Dld timers,"
One must armor oncself for the comirg onslaught, and tﬁno'you heve
Ethe tenlo:cv b@gihn11” almost frorn the dey the comrado ehters the
movement which, if he stays, makes it almost impossible th absorb new 2
vlews, for the thick hide i1s there, the ego is always involed, and. a7
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sreqi“tance Tnu durabllitv has beon created th“tiis almost 1mperv1ouq.
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f_are not invited. mveryone 1s’ leav ing and thvso threp or four utand
- around humiliated, hurt, looking eractly like the forlorn college

. "student walting to be pledged by sone, by eny fraternity or sorority,.
. Usually this happens to new comraaoq, or conmrades new to the branch, .
.~ People are golng home, by car, by st reet car, by bus. Tims arter

“dying to be invited to "geo along," but the invitatlon never cores,

“While this holds for the new comrade, or the comrade rccently trens-
“ferred in, it holds a thousand-fold for the contact vho comes to a

“moeting,. "out of the blue" so to speak. ALl L can say is, God help
. the new contact or svnpathizer who appears out of nowhere and- attends
:'sone part"_Lunction for our party members will not, An elemental -
“ hospitality, a simple desire to make the .stranger feel at home angd
““welcome would move most. people into-a greeting of somne sort, ‘some :
“’Kird of consideration .and politeness. But not a revolutioncr" soclal~
-~ist. They can iook through, around and over the contact., Ly doing

" so our comrades make & terrlole mistake, for perhaps the most 1npowt-;
< -ant method of consolidating a_tie oatween the new contact and the ~ & .-
- party in the whole first period of his assoclatlion with the party are :
-guch .things as ‘cordiality and comradely welcome. Yur comrades are

catastrophic in respect to contacts. The contact 1s visited or
~vislts us. He gets out three words, even before his coat is off, -
" and then the torrent is let lodse, and it can go on for 20 Or 30
~minutes, and even longer, AnOuhEP word or two, and agawn ‘the sluice
L -gates are opened and the poor puy is deluged w*th words. = Hardy soul
he 1f ho asks for a repeat perforrmance.  Our comrades are smart;
. they know a lot. But try though they may they will never get it o
2all out in one visit; and even if they were .able to do so, the con- =
‘tact will never absorb it. All that he will remember is that the e
“comrade was a gas-pag, To listen carefully, with interest, and then
- to speak orn the point, and briefly, is such a simple thing. Yet, .-
 alas, 1t seems so hard for the Marxist. Essenitially it reveals that

,jective need than with accomplishing some objective task, One of the
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time 1 have seen comrades standing around on pins and needles Just .
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00 busy exchanglng gossip with the ccmrade the saw only yesterday
and #ho they will sce agaein three days hence.. ne is forced to won-.
der; 'sonptinms 1ust why the party hOJﬂS affalrs, mnetinvs, education—
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' U;&oubtpﬁly some quaint sage sald once that there is an art to
1isténing. Yet one has to look far and wide in our party in order to !
find a good listener, . Conversation, acuordlng to. my understanding,
s a PPCLDPOCal process involving at a minimum two people. Yet, for
the most part, our comrades act as though this were not the case,
Most, of our people feel that they, and only tley, must talk, ALl
they want is an audlence. HMost peoale resent that, As a consequence
there goes on a terrible tug-of-war for conversational control,

inile this 1s painful and wasteful hetween comrades, it is pooltivelyk:

M
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:when moat of us talk we are more concerned with satlsfyinw somc sube
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fmarks of the good recrulter and the good organizer iS‘hiS ablility to

listen. By listening he gets to know the other person,cand, in addl=
tion, Qemonstrates a fundamentzl respect for him., Yne wopld think -
‘that a prerequisite for visiting a contact would be that w ave

- such respect for him. If we havenlt, we shouldn't sece himJs If we
‘have, we should and we should listen, Unless we treat the contact
.with respect, we can never establish the kind or relationshlp with
‘him necesqary to araw him 1nto the party. Tt e ;

el .' YN
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wzFov the nmet part branch meetings have oeen terribly dull. S
peak alnost 1nvar1ab1y ; ﬁh grrat solomnity.%yYét s quip,‘a
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joke, a sll@qt 1augh Or “heever Eorhia, a. vdod hfarL uffaw ogcup=’
j ring in the meeting ould certainly l’nhten the air. and ‘maks it liv=
. able ‘for the ordinarJ mortal. 'Humm1 anl wit can be culbivated. “ot
;Lall of us are gifted. - Yet we all have ocur roment, and if: we TCCOffe
- nize the very real place that humor.pcan have 1n. our meetings, and
;assign it i1ts rightful and proper placé, our meetings and reports 35
“will benefit. If only our comrades v 11 relax a bit and let thc -
5 meet;ngs take a more nonnal and natural course snd less act in such
Q}a'way'that an ‘atmosphere 1s created that is over serious, bordering
“on-the devout, ¥e are not masters of strategy, we don't’ have tbo
-last word on every problem and unless we drop the mask of omniscience
snad deqlcatlon, poople will continue to repard us as peculiar and
allien, The searchlight of history 1s not always turned on each
branch and on every speaker. Sometime sad to report 1t is’ OLL.

E.{ Ou" :””nches qonBtimeo soenu two hours or more on bas’nnsu. .
- Thls is nothing short of fantasy. hat, are we actually talking oou+?
We are arranging for the activit, of some 15 or 20 people for the
“next seven days. . God,; or somebody, better help us If we can 'y AC -
. quire more of a sense of proportion. A ¢ capltalist -runs his busines
- involving thousands of men and millions of dellars by meeting hLTh
‘his aides once a week or less. Yet we spend two whole hours on
trivia, o - haggling over matters that could be settled in one-thi”d
i.the time, Why does everything have to be so absslutely perfect? _
Supposinv you don't agree? IS\lt 1Mportant enoeugh to warrant a dise-
cusoion involving 20 minutes; multiplied by the number of peoole pre.
ssent. ’ So what 1f the Branch does do something which you consider . .¢°
sliqhtly wrong in this or that ﬂespect.» Vi1l 1t cause a catastrnphe° 7
Is the action contemplated, if done not in accerd with my opinion, -
drremediable, and will the party and the branch go down in-history = °
" as having committed some terrible act or some crime, Won't it be
: jforgoftnn as soon-as it happens? 1.ask all the comrades who read -
this to look back over the past and ask themselves seriously and
honestlv, of all the disputes that ‘they provoked and. insisted on
‘settling then and there at the branch meeting, How many of them were
really worth all the fuss and wlse? - Suppose that the Executive |
Comnitteec decision had gone through, -would somothing so terrible have:’
,,hanpened? Tlost of us have to admit that we have wasted eons-of tlmo.‘"
- We simply mmust acquire a sense of pr oportion and 1earn to proceed, -
“briskly and in a business-like feshion. - If we don't, we will be’ o
:.treﬂted as we deserve =~ as eople who csn't eten arrange their own’ -
. besiness with efficiency. This is not an impossible task, cnd could ]
be raally accomplished p”OVldGO there was a. WilL by all to ao °o.'"K
W ,
p’-' ‘ It is ny Opinion that the Punntion of the bruﬁch.organizer s ‘~»%
; not to do the branch work but to see that it 1is doné He is supgosed A
“to be a coordinator, an_integrater of other people s‘hpt1V1tV et_&iﬁ
in branch after, branch I nave found that the branch orfgnizer does,
" not see ret ularly each comrade, for an-evening, and in me cases
- never sees the members at-their respective homos or at hi§§’ This I
- consider to be a re2l error and unless overcomé Wwill contiﬁggeto
' contribute to our-difficulties. By spending some two or thr heurs.
- with each comrqde, the-organizer gets a fcel of how the comrade is
- thting into the party, gets to knew vwhaot he' 1s thlnxing about, loarns
of his b efs, both roal and 1m1nina ry. The organlzer in sponding L
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. lay probloms before him'which.he ‘would no+ do under other circumstances
. Tho member gmets a bigger view . of the problems of the branch and the

- prrhy bectuce undoubtedly. they will uiscuss such matters. There are
_dozens of other items which could be 1listed, However, the listing of
© them would only be superPluoas, enough has been established to prove ,
, the validlty of such procedure, “Jt 1s_interest1ng to observe that 3
- Comrade Shachtman, vho is certainly not the best organizational man

tn the parsy, always vhen on tour spends the overwhelming bulk of
Pis time visliting with the individual comrades. . This is true for

rmost of Lhe leading comrades while on tour. The value of such prace
tices 1g lumense even 1f one has a branch. of 52 members. and can.only
eCce efun ﬂonrade once a year on the eove basis., I am certain that

11 the orgenizers were to only try this out for three months, bthey
vwould sec results that would more than‘justlfy their efxo:t and time,
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- oI owould like to discuss the m&tter oP estaollshnent of the unnle-
nephew system of integrating new comrudes.‘ Vur party has an ela aborate }
system of ideas,%a complex and extensive system of- traditiOns and
: customs, To absorb a1l this takes. time. The ordinary parson ‘who
- joins our pzrt g finds 211 of the ideas new, and most of the tradie
tlons alien. e needs guidance, ‘aid end support during the first year
“of his narty life, There are things that ne ed expialning,.which ‘he -
~or she 1s too shy to ask. just Qnybody - Bt ‘AT he has someone, . pre-
ferahly‘the one who recruits hi -, <to, turn: to i1t makes this eztrcnely
profOunﬁ adjustment easier. -The Executive Committee should be re-" !
sponsible for the establishment of.en "uncle" for each new mewber and |
shoulﬂ check up from time to time on whother the comrade so assigned
?18 fulfiliing his gob . Not to do S0 means . that the- taks of holding.
 new recruits will remain difficult.. We mist stop the ‘procedure of .
‘workinz our heads of recrutting X, seeing ‘him once or twice 2 week,
:and. then, vhen he finally slgns up, heaving & sigh ‘of 'relief and
L never seclng him again. Foolishly and naively, the contact~before~ -
Ehe-bccomn ~a=member lobors umier the illusion that some kind of per-
- gonal interest_in him has been %indled in the man or woman who re- . -
cruited him, L1415 8 serious blow for the contact to discover that
-now that he 1s a member, no one, 1nc1ud1ng his friend the recruiter,ﬁ
has any tine far him. X vz__*,:,,_ w LA R Bl e -
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. - - HMuch of what is said in the previous*paragraph and in others
ivould not be recessary.if we had & large party of action, for the se
‘matters would straighten themselves out, and would most likely - .
be solved and smoothed out in the long-run.-vHovever, we don't have
such & party, and it will be some time before we do.. It is foolish .
‘to act as If we have already achicved fully wha+%xemainq a perspeCe
itive. VYe.must act 1n accordance vith the necessities with which we
‘dPG corfronted - we.are .2 small propaganda group recruitlng by ones
jand twos with a program which for the most part must%remain on paper.
‘Conmmon gense df.ctates that we arrange. our hablts and pgactices so
ithet we maximize our efforts, hold our recruits. Manzdaqs not
1LVo by politics alone. S IR i
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i Subscriptions are the first sensitive barometer by which the 4
}. branches can masure the success of thelr activities. The organizae- ;
“tlon of a new branch in Plttsburgh is immedlately reflected in a num-
ber of subscriptions coming in, independently of even direct branch |
solicltation, The recent reestablishment of a regular branch in

't Reading also ;mmedinfely'resulted in: .several subs comlng in after a
{.ratbcr 1ennfhy 1ull, ‘ )

, The rest of the Party 1s still to carry out the realistic pro- ;
Jigram adopted at thes Active Workers Conference or to begln to achleve ;

3 the very modest subscription quotas set., It 1s true that the Party
" has losf the habit of getting subs and also that such'a program as

- outlined at the Actlve WOPkBPS Conference needed time for planning
~and executlion, : e

Some of the branches have responded at least with a discussion
of their plans. We are still to hear from most of them. - It. is ‘our
1 largest branches vhich have maintained the greatest sllence. “We

*still have to hear from Chicago, Detroit Los Angeles, New York City .
2:‘and oeettle. , . BT | :

st Gy e AR o ek

From Conmrade Larry O'Connor, organizer of the San Francisco

Y Bay Area Branch, we hsve réceived a letter summarizing some of the i
- difficultles (probably encountered by most of the branches) in achiev«
'1ng 1ts quotas, We quote from it as follows~'
3 "Yow proposal to the Active Viorkers Conference and- Plenum on ..}
.+ subs sounded very reasonable and intelligent to all. Perhaps it

. | sounded more rcasonable than realism would pem $t, because everyone
- | was relieved not to be. faced with the prospects of sub drives of the .
-t usual kind, which 211 of us have learmed“are not worth the effort in
| the long run., On subsequent thought on the matter, however, I think':
we were not too reallstic. Each member will be able to get 'a sub a ‘i
"month to LABOR ACTION only when each member is functioning in such a
i way that he or she Has considerable contact with:the outside world...
2 «ees But for a very large proportion of the membership here, and I ;
! am sure nationally, the matter of getting into such organlzations and :
} making good contacts there is still a matter oi‘ qf future...o R

et «M’7 .zww

BRDES |
_ "A11 I sm trying to indicate 1s that the goals§§f the sub drive é
“wlll be reached only insofar as the goal of getting eryone function %
.&

- ing In spheres outside the party is reached.....

All that Comrade O!'Connor says is very ‘true. That why the -
"Addenda to the Progrem of Action on the Press" (see PARTY BUILDER, -
. YOL II. - No, 5) so closél y related our press work with all the work
;of the Party. But, we are not starting a brand new organization, -
: We do have comrades in TRADE UNIONS end in some mass organizatlons,:
. Thus far we haven't gotten any subs from these fractions or comrades,’
rAlso, 1t would be 2 good 1dea for our comrades to remember that: they,:
“know friends und contacts of thefParty. 30ur comrades mist become <
misslonarles of the Party.f" t ; : 'LKBORfACTION and THE-
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“r! IJTT%NATIONAL is thcir first step in that direction.' ) ﬁ"f&?R3¢f

Certainly 1f a1l comrades will apply *hemselves the modest goals |
of one zub per member gach month for LABOR ACTION and one sub per mem-’
ber every throc months for THE NEH TNTLRNATIONAL are reallzable, even -
now, wnen we are first beginning i carry out. the Program of Actiong

S e %

Thus far, nothing has been done by the branches. Yes, NOTHING}
of the 104 LABOR ACTION subs received in December, ONLY 36 WERE SENT

| IN BY TIF PRANCHES, Of the 19 NEW INTERNATIONAL subs received in

: shamed and get to work]

December, only 8 WERE SENT IN BY THE BRANCHES, All of the rest of
the subs were sent directly to the press office by Individuals as
renewals or new subs, This has been the plcture for many, many
monthe, "IN OTHER WORDS, THE _BRP.ICHES OF THE PARTY HAVE DONE PRAC=
TICATLY NOTHING TO INCREASE THE REGULAR CIRCULATION OF THE PRESS,

- With some blanning and dfive the branches certalnly can increase
the number of readers of our press, Study‘the attached chart, Be

* LABOR ACTION end THY NEJ INTERNATIONAL 1s durfvbice. Let our
~voice be heardl ) Lo :
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Iothe 19 NZW OIN TOLAL SUES ﬁ:C~IVLD in Decemver only 3 were sent in by the Iranches.
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Thils column repeats the rerort for Moverber, 1247, o

104 LABCL ASTION subs received in December  only 38 were sent 1n by the Brencness, The 7
sert Qirceoily. to the Pregs OfflCB aa renewals or new sub& _ ¥
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