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(The following resolution was submitted to the Political
Commiittee for discussion anéd adoption, The Political
Committee rejected the resolution, It is herewith being
presented only in the names of its supporters, Comrades

liax Shdchtman and Nathen Gould, Comrade Hal Draper has
announced that he 1is drafting & dccument of his own to sube
riit o the Political Committee. = Editor) '

THE SITUATION. IN THE UNITED STATES AND OUR NEXT TASKS

The Unlted States has emerged from the second World War -as the
principal victor. Its economic condition is so powerful and vigorous
relative to the economy of ell other countries, and at the same time
so vitally affected by the profound difficulties of the other coune
tries, that it finds imposed upon it & tremendous problem, It has
the task of resuscitating, maintaining and expanding the economy of
the rest of the capitalist world in order to ward off or reduce to a
minimum the violent social upheavals that threaten.it and thereby to
prepare 1t for its role in the conming war between the two imperial-
ist blocs,

This task exercises a deteriining effect upon the evolution of
the American economy, To fulfill it requires the maintenarnce and in
some cases the expansion of the productive capacity, primarily of

the United States and secondarily of the satellites dependent upon

it, and a steady increase in the extent to which this capacity is dew
voted to the production of means of destruction, that is, production

- for war and for war preparation,

. The United States decided the defeat of the Axis powers in the
war by virtue of its crushing industrial and financial superiority,
To accomplish this defeat, the United States expanded its productive
forcea, at the war-time peak, to twice the level of the last pre-war
year (if the difference in commodity prices 1is ignored) and yet suce
ceeded in maintaining an almost eqgual divisjon between production for

- civilian purposes and production for war purposes, The expansion was

thus largely accountsd for by military production., The end of the
war and the almost completesuspension of production for military pure
poses 4id not, however, result in & profound economic crisis with
massive shutting down of industry and mass unemployment, but only

in the comparatively brisf dislocations of the reconversion period,

A vast purchasing capecity was built up among the workers and espe=
cially among the farmers. during the war, Although the income of the
working class as @ whole did not increcase to the,K same degree as the
faster growing national income, it did increase absolutely and, whlle
somewhat lowered during the reconversion neriod and considerably
lowered by price inflation, it constituted a tremendous market for
postewar consumer goods. In addition, the first poste~war period made
possible the resumption of large-scale capital expansion, modernizaw
tion of plant equipment and the production of industrial goods which

- was suspended during the war or.which was made possible for the first

time in more than a decade by the huge accumilation of financial re-
serves during the war, Finally, the end of the war reopened big ex=
port markets for Americen capital, American industry, its plants in-
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tact, was the only one in a pos1tion to satisfy the requirements of
this market which were extensive enough to eliminate the danger of

an economic crisis in the United States immediately after the war,
Except for isolated and specialized branches of industry (aircraft,

for example), American economy, followinc the reconversion period, en-
tered into production on a scale. unprecedented in peace-time and now
exceeding even the highest war-time peak, both from the standpoint of
the number of workers employed end (again ignoring the diffcrence in
price levels) of the value of goods produced both . of whica are now
the highest in history,

Horever, the very expansion of the industrial plent has made it
.possible for the economy, in the two-three short years after the end
of the war, to satisfy the previously parched consumer market in one
field after another, In some branches of industry, particularly in
.the "soft" or non-durable goods, the tendency toward overnroauctlon
is already clearly manifest, In these branches, the sellcrs' merket"
1s turning or has already turned into a "buyers' market." This ten-
dency is so marked that the textile industry, for example, has already
resorted to deliberate underproduction, by means of partial shutdowns
or the shorter work-week, 1n an effort to maintaln the inflationary
high prices., The same tendency will necessarily manifest itself in
other branches of industry, A different pilcture is presented by heavy
industry, by the producers of "hard" or durable goods. Steel, with '
an alletime high production capacity, is still in shat supply and
is avallable to many manufacturers only on the grey market, despite a
war-time and post-war expansion and modernization program, Automobile
production continues to be heavy, with a recorded backlog of orders
to assure anywhere from one to two more years of top production, The
same holds true for such vital branches of industry as those that sup-
ply railroad equipment, for replacement or modernization, and the con-
tinuing farm machinery and equipment market. The oil 1ndustrv CON=~
tinues to operate under a heavy and almest insatjable demand. There
are no signs.of an eariy decline in the rate of prodguction or in
prices of the output of such basic industries as ruboer, aluminum,
non-ferrous metals (especially the more rare and strotch-* metals
that are being stockpiled), industrial chemicals and rayon, coal,
lumber ard other building materials,

- If it vwere pessible to abstract the United States and 1its econo-
my from the rest of the world, the undehatable conclisicn could be
drawn that in anotvher year or two the country would hes plungced into
anothar of the classic capitalist crises of overproducticn, DPObably
the most severe and lasting on rccord., Such an abstraction is im- =
possible; 1in any case, it renders impossible any concrcte anclysls,
By its whole nature and its whole past, the United Stales has macured
for its decisive part in the strusgle for single worid domination
which 1s now going on and which wust, given the imperiaiist chardcter
of the contestants, culminate in the most violent war in history.

The United States is driven to subjugste but not to annlnilate its
satellites and junior partners, It is driven to invade ru3ir natione
al sovcrelnnty or to rcduce its significance, but not to deprive them
of all economic 1life, To prepare these countﬁlcs for their part in
the United States-Russian conflict, the United States must of neccssi-
ty bolstcr up their economies, cven, if essentially within the limits
of a war economy or potentiasl war economy, The economic rchabilite-
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tion of these countries is thus purchased at the price of enlistment
or impressrient into the American vvar bloc, The same economic rehsbile
itation, hoviever, is one of the most important assurances agzainst an
early or precipitate economic crisis in the United Stetes. Half or
more of the Marshall Plan aid to the European countries is being allo=-
cated in the form of indirect orders upon American industry, providing
it with cn Important sector of the market it requires for its relative
equilibrium, Furthermore, the United States has at its disposal a
considerable actual and potential market in the countries of Asia

and Latin America,. The economic reconstruction or pacification of
Europe 1is, however, only the preliminary to its increased fortifica=
tion and militarization, which in turn imply increased governmental
market for heavy industry in the United States, ’

The main arsenal of American imperialism must remain within the
United States, which must be in a position not only to contest suce

. cessfully with its principal enemy but to dominate successfully over

its satellites, 4#s the tendency to overproduction on the domestic
market becomes marked, and even before, the whole international situa-
tion = not at any glven conjuncture but taken in its broad and longe
term development - increases the tempo and scope of the armaments proe
gram which operates as a counteracting tendency., Although the second
World ‘/lar ended only three years ago and the third World War appcars
to be still off in the distance; and although, on the other hand,
there are still no serious signs of an economic crisis in the nerve
centers of American industry today --.the United States has zlready
launched e domestic armaments program so imposing as to have 1no para-.
llel in the peace-time history of the country. The immediate arma=
ments program already voted by bthe government calls for the expendi- .
ture of {14,000,000,000, of which one-fourth has already been placed,
mainly in ejrcraft orders. What this alrcady authorized amount sig-
nifies may be judged by comparing jt with almost exactly the same
amount supervised by the Office of Production Management in the 20,000
supply contracts of $10,000 or more placed as war orders in Sentember,
1941, that is, at a time when the United States was but a few weeks
away from fullescale end official participation in the war, Orders
already placed under this program mean the revival of the huge avia-
tion industry which was allowed to collapse at the end of the war; it
means the sustainmemt of the weakened machine-tool and precision in-
‘struments industries; 1t means the re-allocation of steel and other
products, already in short supply, to war instead of civilian proguce
tion, There is little reason to believe that anything but an increase
and oxtenslion of the American armanents program is to be looked for

in the period ahead, This trend is recognilzed in all serious economic
and political circles, It is the reason for the notable shift of
traders and investors from consumer goods to capital goods. A heavy
armaments program- to say nothing of war itself ~ gives the heavy or
capital goods industries all the assurances of material .supplies and
gives no assurances of such supplies to the consumer goods industries,
The shift to the capitel goods industries is further stimuleted by the
consideration that continued inflation will produce far greater
"buyers! resistance" from the individual consumer than from the cor<
porate consumer whose market and income is far more extensive. The
Shift is stimulated, finally and paradoxically, by the consideration
that the boom usually declines first in the consumer goods industries,
in the "soft lines" which feel the recession sooner than the heavier -

" Industries,
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The principal factors in operation therefore dictate the conclu-
slon that the United States may very well, in fact almost certainly
will, experience radical dislocations, especially in the light and
auxlliary industries, and even an economic recession, at the end of
another year or two, However, there is no serious reason to look
forward, within any such period, to the classical capitalist crisis
of overproduction which, in the past, periodically and repeatedly
maimed and prostrated the basic industries of the country, bringing
in its train a multi-millioned army of unemployed, A crisis based
upon 2 narrowing market in consumer goods at a time of a sustained
or widening market in capital goods, is, if not inconceivable, then
very improbable. At the same time, the very way in which the crisis
is to be averted or "surmounted", constitutes the most crushing in-
dictment of decadent capitalism, The traditional economic collapse
can riow be averted only by threatening all civilization with collapse,
In reality, it is not averted at all. It is merely transformed into .
~the most comprehensive, profound, convulsing and agonizing crisis ‘
the human race has ever known - modern total war, The change in the
character and form of the crisis, corresponding to the change in the
economic structure of capltalism é&nd the social decay it entails, is
a question of cardinal importance.-

The continued shift from a "normal' economy to a war or war-
preparation economy is becoming more and more the normal state of
capitalism. It substitutes for the sufferings and contradictions
of the traditional crisis a number of new and different sufferings
and contradictions. It assures & high level .of employment, but
the steady income of the workers brings about not a real but a
pseudo prosperity. Concentration on armaments and capital goods .
1ndu3tries, which have priority of allocation of raw matnrlals, Mo =
‘¢chinery, labor forces and government subsidy, occurs at the»eﬁpense
of the consumer goods industries, Shortage of the latter'!s products
in the face of wldespread demand, maintains a steady inflationory ,
pressure to raise prices, accompavied by the scourge of black mare -
ket prices - the deadly ¢ombination against the standard of living .
of the masses, Government budgets, swollen by armament expenditures,
require a tremendous tax burden which always weighs down dispropor-
tionately upon the living standards of the people; while the arma-
ments makers and monopolists enjcy the special protection of the
goverhment which guarantees them a profitable market for their
products, and are the principal profiteers from the protracted in-
flation, '

Still early in the shift to the armaments economy, the United
States now has a national budegct of $40,000,000,000, The bulk of
"this unparallelled budget is wssigned to war costs, past, present
and future, This budget represents a tax of about twenty percent
upon the total present national production’ of the country -~ and if
the state and municipal budgets are added, the tax on the national
income runs to about twenty~five percent. To run the governmental
affairs of the wealthiest and most powerful of the decaying capitale
ist nations now requires two out of every eight hours of the work
. of every individual in the country. The national debt is now a good
fifty times greater than it was before the first World War; the
intercst alone on the national debt today is larger than the nation-
al debt as a whole ‘about thirty years ago; and the big bulk of ths
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present national debt was incurred during the four years of American
participation in the second ‘Jorld War and as a direct result of

this participation. The difference between the two capitalist par=
ties over the size of the national budget is, at its extreme points,
inconsequential; it is & matter at most of a very few billion out
of the total of forty, The national budget, including the service
ing of the fabulous national debt, which are respsctively primsrily
a war budget and a war debt, constitutes by far the greatest single
inflationary force in the economy of the country., On the basis of
the present national budget, that is, even before it has assunmed

the iiuch greater proportions which the growing war preparations will
surely give it - for the capitelist politicians to speak of any
serious check on inflation is at best a sign of ignorance or utopian-
ism; &as a rule it is sheer demagoguery. The harshest effects of
inflation are always felt by the working masses, Only the mass pro-
duction of consumer goods under conditions of a high wage level can
put an end to inflation on a sound basis, The growing government
bureaucracy and growing governuental expenditures necessitated by
the growing complexity and antagonisms of capitalist economy, on the
~one hand, and the growing armaments economy that inevitable accompe
anies capitalist imperialism, or the other hand, are the mogt gie
ganti¢ and principal obstacles to the mass production of consumer
goods, FEven in the wealthy United States, an armaments econonmy
means & constant undermining of the prosperity and well-heing of

the people, o ' :

Paralljel to the development of an armament economy runs the.
tencency toward a police state, It is important to judge correcta
ly the speed of this tendency and the stage which it reaches at
each point in its development. The failure to do this entails
the danger of one of two extrecmes: succumbing to democratic illu=-
sions or confusing the partlal unfolding of the tendency with its
ultimate conclusion, The phenomenon, characteristic of all class
states today, mey be expressed almost mathematically in a broad
formula: the greater the share of the armaments economy over against
the civilian economy, minus the degree of resistance of the working
classes, the stronger is the tendency toward converting the demo-
cratic state into the authoritarian or totalitarian police state,

The main tendency in American government for the past decade or
more has been the gradual shift from rule by democratic legislative
action to rule by executive dscree promulgated all along the line
from the presidential office down to the office of the smallest
government commission or bureau,’ Democratic representative govern-
ment is retained in all its traditional forms, but the substance is
increcasingly weakened., Popular control of government, even in its
classic form and therefore in the form of bourgeois class rule, has
become increasingly remote and ineffectual and 1s more and more sube
verted and evaded by a thousand bureaucratic devices, Given the
still tremendous wealth of the United States ("democracy is a luxury
of the rich states") and, what is more important, the immense size
of the organized labor movement, the traditional democratic rights
of the people have not yet been abolished, But these rights are
continually hemmed in and restricted in one field after another.

The people are less and less frece to exerclse their rights; the
government is more and more free to exercise its power over the people



For the first time in its history, the United States has in=-
stituted a peace-time conscript army in the guise of uhiversal
- military training, Military officials and military decislons exert
an unprecedented weight upon the course of the country's econonic
organization., Government offices, at'home and abroad, are staffed
with military men to a greater extent than gver before in American
‘history. On the pretext of combatting the Communists and pronot-
ing "industrial ‘peace," the federal and numerous state leglslatures
have already imposed restrictive chains on the rights and movements
of the labor unions (Taft-Hartley Law, etc,) that have not been
knovm in this country for a hundréd years, nullifying or quermin-
ing niost of the- legislative gains made by the labor movement in the
past thirty years, On the same pretext, bills providing for the
: outlawing and suppression of revolutionary or nonconformist organ-
K ~ izations are already well under way in the federal legislature,
' The same organizations are placed under unofficial but eflfzctive
A discriminatory handicaps by the unlegislated xna arbit“arj but
simple device of executive public listing as "subversive," "Loyalw
ty oaths" and witch hunts conducted jointly or separately by the
executive or legislative branches are calculated to create an
ideological reign of terror not only in the ranks of government
officidls and employees but also In the ranks of workers in private
employ, Communist-balting and Red~baiting are now officizl governe
- ment doctrine and the two capitalist parties vie for promincnce in
espousing it and practising it, It 1s precisely because the
_ - democratic troditions are old, strong end deeprooted in the Urited
- - Statds that strong pressue must be exerted to undermine and break
’ them. , \

But for the orgenized and intransigent Opposition of the worke
ing class, the development of the recactionary trend to its totall-
tarian conclusion is absolutely inevitable, Mobilization of the
working class in a resolute struggle far.democracy, against milia-
tarism, wor and reaction, a struggle which demands for its success-
ful prosecution the complete politicel Iindependence of the orking
class, is the first amd most ursent task of the dayv,

II
Political Realipnments in the United States

' The most- significant political event in the United States 1is
the radical party realignment that 1is taking place. This realigne’
ment, long delayed by & number of forces, 1s only at its beg 1vning.

-For 2lmost a century, the political situation in the United
- States has been dominated by the twoeparty system. All during this
-period it remained unbroken except for the gradual but very slow
rise of the o0ld Socialist Party before the first Vorld War, the :
shortlived Bull Moose Party of 1912, and the ephemeral trust-busting
third party of LaFollette-%heeler in 1924, For a long time the two
capitalist parties have been indistinguishable from any fundemental
, - standpoint, The disintegration of one of them =~ in this case the
« »  “Democratic Party, the less homogeneous of the two - and its succes-
P alon by a third party was ther61are inevitable under the pressure of
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conflicting sod al interests., The break-up of the Democratic Party
was not only delayed but even scemed to be replaced by a tendency
toward revivification and consolidation with the crisis of 1929 and
- the advent of 'the Rooseveltian New Deal., New Dealism, without los=
ing any of the old components of the Democratic Party, succeeded in
establishing and holding together a coalition between the "liberal®
bourgeoisie and the labor movement, with the corrupt northern city
machines and the reactionary southern wing as counterweight at ‘the
right. This coalitlon was achieved and maintained by proclaiming
the party, or at least its foremost official spokesmen, as a party
of bourgeois reformism, Thereby the two-party system was continued
lonz after the objective basis for it had become obsolescent, The
natural evolution of the working class toward an independent politice
al movement was arrested, The labor movement was tied to the
Democratic Party more then ever hbefore, but primarily insofar as
~the Democratic Party was tied to the New Deal, that 1s, to bourgeois.
reformisn,

. The war brought a definite end to the New Deal, Further progress
along the line of reforms through the agency .of the Democratic Party
proved to be impossible. The New Deal wing of the party found it
necessary to fight to malntain even those reforms which it had ori-’
ginally instituted, and to fight for them less against the Republie
can Party than against the conservative wing of its owh party
which wvas gaining increasingly dominant and decislve positions both
in the organization itself and In the houses of Congress, In one
case after another the "fight" ended in a miserable compromise with
the conservative wing or outright capltulation to it, Under these
circumstances, the Democratic Party was unable to give full satis-
faction to any of the classes and succeeded only in jrritating 21l
of them and stimulating their discontentment, The swing to the
right in the latest elections was thereby guarenteed., The bulk of.
the farm vote and the vote of most of the urban upper middle classes
shifted strongly to the Republican P arty, In turn, this resulted
in emboldening the right-wing c¢lements in the Democratic Party,
whose progrem for the reconstruction of the party was and remtins to
equal or ‘outdo the Republicans in conservatism, Together with the
Republican Party, with whom they jointly controlled Congress, they
share equal responsibility for all the legislation adopted and all
the lcgislation defeated, - .

In the hope of holding together the party and refurbishing it
for victory in the 1948 elections, the imitation Roosevelt vho suce
ceeded the founder of the New Deal tried several times to make con-
cessions to both wings of the party. Each concession to one side
only further alienated the other side., The pyrely rhetorical champe
ioning of a civil rights program, a concession to the liberal~labor
‘elements, infuriated the southern reactionery wing, The program of
cold war against Rws sia, the witch-hunting and Red-baitinz campaign,
the monopoly-favoring armaments program, the retreat on price cone~
trol, the strike~breaking actions - all acceptable to the southern
reactionaries - plus the failure to halt inflation and to build
houses, have driven away or cooled the ardor of the liberal~labor
elements, This political headlessness of the former New Deal party
only expresses the collapse of the program of bourgeois reformism,
The hopelessness of any attempt to restore it was spectacularly dis-
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rclosed by the pitiable efforts not only of the New Deal elements
(Liberal Party, ADA, labor officialdom) but also of the corrupt
Democratic city machlnes(Tammany, Arvey, Hague) to replace Truman
with a new symbol, even if é&n unknown "neutral" one, and by their
equally pitiable failure to achieve this trivial objective. The
New Deal party triumphed over the hkepublicans because of its politice
al strength and superiority. 3/hat is left of the Democratic Party
today can hold together or win support from the people not because
of any political strength or superiority it enjoys but only because
of the political weakness and lack of a clear=-cut alternative in
the Republican Party. For if the Democrats are not distinguished in
any significant political sense from the Republicans, neither are
the Republicans distinguished from the Democrats. At all events, the
disintegration of the Democratic Party is now clearly begun and re-
‘mains only. to develop further, On the right, it has lost the Dixie-
crat Party, whose strength, while still to be determlined, is obvious-
ly substantial, On the left, it has lost millions of the old New
. Deal mass support to the banner of the Wallace party, So far as the
“labor leaders are concerned, whose active support was decisive for
the past Democratic Party vietories, Truman can count on little more
_ than their formal, reluctant and unenthusiastic endorsement.

The formation of the Wallace party is the most important nolitic-
al deve]opment to Occur in the United States in years, It is clear
that the most conscious and the only compactly organized force in the
party are the Stalinists. The main drive to give the Wallace move=-
ment organized party form came from the Stalinists, Their aim is.
to establish the strongest and widest possible political front to
serve as an instrunent of Russian foreign policy in the United
States., .The Wallace party, douinated politically and organization-
ally by the Stalinists, is such an instrument, 1In this sense, it
is the crcation and the tool of Stallnism, However, there is an-
other side to the Vlallace movement, and i1t would be a greve crror
to ignore it. The broad mass support 1t has aroused is not confired
to the Stalinists and their direct or conseclous followers, but re=-
presents on the whole a healthy and progressive force, This force
mist be distinguished from the Stalipist leadership of the party,
While the latter supports the party ¥or its own reactionary reasons,
' the former supports 1t for progressive reasons. While the latter
seeks merely to create difficulties for American capitalism in the
interests of the Kremlin, the former is seeking to find a road out
of the "difficulties" of American capitallism, in its own way and in
its o interests,

In the face. of a hysterical, viclous and reactionary sttack con-
ducted against it by the entire capitalist press, the new party has
already attracted the =support or.sympathy of great numbers of
workers, small farmers, members of the lower middle class, students,
war veterans and Negroes, The heavy Stalinist taint of the party,
in fact, the domination of the party machinery by the Stalinists

and thelr control of the key programmatic declarations of the party,
has undoubtedly militated azainet its enlistment of far wider supe
port than it alroady enjoys. But the vast majority of thosc who de
support the Viallace party do so not because of the Stalinist control
but in spite of 1t; do so in courageous political defiance of the
reactionary press campaign; 4o so either out of disbelief in the
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reports of Stalinist domination cr in the hope that once the narty
is well established, with the aid of the Stallnist organizers, it

- will be possible to "put them in their plac or dispense with
.them altogether. These hundreds of thougaﬁds and even millions

are animated by essentially progressive considerations. They
passionately desire peace, frecdom and/progsperity. They are cone
vinced that there is no hope of attaining these through the acency
of the old capitalist parties., They have not hesitated to launch
or glve support to a new party in order to attain them by their

indnpendﬁnt efforts,

The Lallace party is not a homogeneous body. It is dualistic
both in its program and its leadership, Consequently it already
contains the flourishing seed for its coming division into two
separate parts. Its program and leadership distinguish it fundaw
mentally from the traditional Anerican third parties. In practical-
ly all cases, these parties werc either based upon a very small
and specific segment of the population (farmers or workinge-class
socialist vanguard) or had an anachronistic utopian program (breake
up of the trusts, money manipulation), The llallace party, to a
considerable extent under the influence of the Stalinists, to be
sure, does not proclaim the utopian objective of breaking up the
trusts but ratngr the taking over Ynationqllzatlon) of the mono-
polies by a "people's govornm@nt.- The party mokes its. main appeal
to the most oppressed socicl groups - workers, farmers, Negroes
(its eppeal. to the smalk business man 1s of secondary 1mportunce)
and secks to base itself upon them. It is the only third party of
any significance that has taken & position in support of the most
Opprﬁ sed section of the peOple, the Negroes, From this point of
view, the VYallace party is by f{ar the most advanced of the petty-

- bourgecls rqdical parties 1ln the hlstory of the country.

‘On the other hand, the decisive levers of the organize tional :
machinery of the party are now {irmly in the hands of the Sto line
ists, In addition, the point which the party lcadership and candi-
dates have laid the greatest emphasis upon, the point which they )
proclaim as their main dist1nc+ion from the Democratic and Ropubli-
can Parties and which dominates znd colors all the others = the
platform plank on foreign poliev, the program for peace « 1is reécw

tionary through and through., It provides alternately for appoase=

ment and capitulation to the imperialist program of Stalinist
totalitarianism, for which :alluce is todey the outstandinz non=
Stalinist apologist, These two related considerations cloarly out-
weight what is progressive,in the wallace party. They rule out
supnort of the party by the socinflist movement. They undoubtedly

-constitute the main recasons for the non-support of the party by the

organized labor movement and espccially DY its mest acdvanced and
congcious militents, These workers have already had considcorable
expcerience with the Stalinists in their ovm organizations and
strugnles and their suspicion and antagonism toward any movement
dominated by the Stalinists is fully justified. The middle class
or other isolated individuals who malze up a large part of the
Wiallace movement have never or seldom had such exXperience with the
Stalinists and their k¥nowledge of them is indirect. Hence they are-
more ocmenable to the 1ldea of collaborating with or tolerating the
Stolinists and their political unfluc ‘nee, CSpeClally when their
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~antagonism to any form of Red baiting is skillfully exploited by
the Stalinists themselves,

The collaboration between the Stalinist and non-Stalinist ele=
ments cannot possibly endure, either in the ranks or in the leader-
shipe.- The dualistic character of the party can be maintained only
for a short perlod of time. The popular response to the :allace
" movernént is not a creation of the Stalinists; +they are its alien
and parasitic beneficiaries, The large mass of the support of the
Wallace party wants a radical reform of American capitalism, The
Stalinist group in the party wants the paralysis of Ameriocsn capital-
ism for the benefit of Russian imperialism., The collaboration of
these two groups is based only upon a conjunctural or apparent
similarity of aims; it is not solldly or durably founded. It must
come to an engd as each tendency finds it possible or necessary to’

. express 1ts real aims more clearly and therewith antagonistically,
Because they are more conscious politica11y, the Stalinists have
been acting from the very beginning on the basis of an awareness of
the inherently duallstic character of the party. That is why they
have been forced to risk even the most blatant maneuvers to assure
themselves the maximum of organizational control against the poten-
tial organized anti-Stalinist force in the party, “Thers are already
indications of the rift which will in all likelihood break out into -
an irreparsble schism at & later stage. The same fundamental antage
onlsm has already been witnessed in eny number of public organiza-
tions in which the same collaboration was attempted. In every case,
the split with the Stalinists eventually occurred: Lewis, Murray,
Curran, Quill, the Liberal group in the ALP, then the Amalgamated
Clothing Viorkers group in the ALP, etc, There is no polltlcal or
other reason for believing that the \/allace party will be an excep=
tion to this rule, As in the other cases, 1its two main components
are politically irreconcilable,

While we cannot and do not support the Walkce party today,
neither are we indifferent to the confllct that 1s immanent in 1it,
It is a sociallst duty to help free every popular movement of the
- cancer of Stalinism in order thet its progressive tendencies may be
allowed to develop fully and freely. This duty applies to the
" Wallace movement as well, It is quite possible that in the inevite
able schism the Stalinists will succeed in maintaining organizationw
al control of the shell of a ‘Jallace party, as they have succeeded

in msintaining control of the New York ALP. In such a case, meny
of the present supporters of the third party will very likely fall .
into political indifference and cease to be avallable for the genu-
inely independent class movement that is urgently req ired, \her-
ever poss1ble and feasible, thercfore, and without abandoning our
own progrem and critical independence, we must stimulate and %upnort-
“every progressive opposition to the Stalinist program and S3talinist
rule of the Wallace party, stressing at &1 ‘times the neced of rally-
ing the maximum forces for the ' development of a genuine labor party
in the United States, completely 1ndependent both from Amorican and
Russian 1mperialism. _ '

whether or not the Wallace party will be transformed into an inde-
pendent labor party; whether or not its main stream will enter as
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an important component of a labor party to be formed outside of it
and by other elements, The course of the struggle will decide these
questions. The Wallace party already shows, in its limited and dis=
torted way, that there is a .wide base for an independent third party
challenging the two old capltallst parties. Such a party would

find its most solid, durable and progressive foundation in the most
powerful, democratic and representative organizations in the country,
the trade unions, The Wallace party already shows concretely that
there are millions in the United States who want and are rsady to
work for a radical social change because they are thoroughly dis-
satisfied with what capitallsm and the capitalist parties have
brought them,

The more concrete the prospect of the formation of a labor party,
the niore necessary it becomes to clarify and concretize the general
views we put forward on the labor party in the past and to eliminate
all possible ambiguities and errors,

Jle retain in full our concention of the labor party, both in

~regard to its base, its program and its leadership. But we cannot

deceive ourselves into the belief that when a labor party is formed
i1t will correspond to our conception, There is, in fact, sufficient
reason to beliesve otherwise, The establishment by the American
working class, or by its organized sections, of an independent
political party will be & revolutlionary act because it will repree
sent the declaration of political independence from the political

parties of the bourgeoisie, The independence of sud a party will

be represented primarily by its organizational separation from the
bour‘001s parties, even though this organizational separation has
profound political significance in trat it signifies the recognie-
tion by the workers of the need of a class political movement separ-
ate and apart from those of the capitalist class. This is what we
mean in the first place by an independent labor party,

However, the character of a party is not determined primarily
or mainly by its class composition., It is determined by Its program

- and its leadership, All the prcsent indications are that a labor

party, when formed, will have s program and a 1eadersh1p that will
stamp the movement as a "third capitalist party," or more accurately,
a petty-bourgeois workers! party - proletarian in composition and
petty=bourgeois in program and leadership, In this respect, the
labor party will not, at first, differ in any important respect from
the present Wallace party freed from its Stalinist perversion; ine
deed, in its domestic program it may not even be as advanced as the
Wallace party., It 1s even possible that at the outset such & party
will not be formmally composed of and based upon the mass trade
unions, but will merely rely primerily upon their strength and supe
port., However, the natural tendency will hbe for these workers?! ore
gqnlzations to become the base of such a party which cannot even
think of becoming a serious political force without drawing its
principal strength from the multimillioned labor unjions, These iNne
itial characteristics will not deprive the party of 1ts irmense pro-
gressive significance end even riore progressive possibilities, 1In

any case, the Marxists must be prepared from the very beginning to

support such a party and to participate outstandingly in its founda=
tion and construction, even if it does not correspond to their cone



ception of what it "ideally" should be. It is precisely their task
to spesarhesd the movement to assure working-class predomirance in the
partv; to assure an 1n“POaSLﬁ*l“ militant, 1ncreasingly socialist
and revoluticnary program snd leadership in the party; to nelp move
it along the read to kecominzg & party of the class strugsle instead
of a pure-and-simple parliementery reformist party.

Trare gre many signs that we stand on the eve of decisive develop=-
ment s in the working-class moverent, including most significently
the founding oF ¢ natioaal labor party, which will radicelly alter
the politilcsl relationships in the courntry, The workers of the
United States have never been so conscious of the decisive importance
of ovganized vpolitical action as they are today, The eaus holds true,
in a Giffesent way, of the trade-union leadership as well., Prac-
tically every important unioan hos o special nolitical action committe
of its own - the CIO, the AFL, the Reilroed Bretherhoceds, ths le-
chinists?! Union -~ all seeking to mohilize the voting power of the
worlzers 28 a cifss bhloc even 1if not os yet for thelir independent
class perty. Scon after the end of the er, the workers, conscious
of their tremendcous str ngth of orgenization, condacted a nuuber of
decicive strikes, the mln@rs' gencrel strike outstanding among them,
Th> very fact thet the workers rcsponued g0 untnimously 2nd disci-
rlinedly to the strike calls of the unions, that no serious attempt
was made to break the strikes by reaons of scohs, cnly emphasized the
inhorent limitations of purc-and~-simpls ccoromic zction, nspoclally
under the cnditiﬂﬁs of presant-doy copital isu. Tho 1”ct that the
miners! strike wes so suzccssful that it Immodiatel - throaatened the
ec¢oncmic struc uuro of tho ecountry bdrought the workors face to feace

not s0 much with the o rators as with the political nmachine of the
capitalist class, the QOVFinont, vhicn forced the uincrs ‘"ch to
vork, In the cesgse o othceir stelkes or strike threats, the exoporience

of the workcrs hos uhO"Cd t,om thet vage incr.onses bxlued by econonic
strongth are immediatdl y cencoalled out by new increnses in the cxm o
of livings, by the inflation wnich the political porcr alone 1s cop.-
abls of docling with. The samc political power, furthormors, is able
to lozislete . Tﬂf*—uartlﬂv I w”ich pleces thwe hoaviest rostric-
tions nmon thoe ncrmal activity of the union movement,
Stimilating the movenment tHtorard o now perty are 2 numbor df other

factors., Thcre is today the ozt videspreead d¢ contentment among
the workers with both canitelist parties, Thneir cenlidzncn in these
partics is 2t an extremely low ebb, Thelr disillusionient with the
-Democi-etic Party Wchh thoy 2rricd to vietory in four prosidontial
elactions has nat heen 80 great In g quarter of o conturys Ffven the
labor lcaders, who tried so desverately and miserabhly to ranlace the
discredited founan with a loss wulnersbls condidate, srs sluzeishly,

uncithusinstically mé with ton e in cheek giving morn or loss fore
nml ﬁnaogﬂanJJs to the Truman cowpnisn, Their attitude is motivaoted
lcss by i¢eclistic incdignation thon by practicecl burcoucratic conside
erations, Their power -is basad upon llJln? mnss movements, Thcir
pOnluLOH is securead to tho 2¥isat thrt thoy rfre gble to zoin ¢onces-
siong [ these movements, Ths coplsclist partics, the Lnwonretic
inecluded, #re less nd less anle to sranb even the o modest coucos-
sionsg whrich the labor o ficialdeon écsires, In fact, the hols tend-
ency 1s to withdraw or cancel out the concessions made in the poste
Lik~ their similers in the Turorcan countries, the lator burcoucroecy
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or sections of it are very slowly coming to the conclusion that their
positions can best be secured by acquiring political bargzaining power
which is directly under their control and at their disposals. There

is less and less reason every day for thinking that the reformist -
labor leadership of the United States will fail to take the political
road of its similars in virtually all the other capitalist countries

of the world, Another factor is the organization of the last rem-

nants of the New Deal labor-liberal coalition into the Amerl ang for
Democratic Action, Its program for "boring from within" the Demo-
cratic Farty for the purpose of reformirg it back to early Roosevelt=
ism is a preposterous utopla with no durabllity. It is not likely
that the forces represented by the ADA will be able for long to re-
sist the continuing pressure of the VWallace party by offering as an
altaernative the utter futlility of Democratic-Party-reformism. it is
much more likely that, just as the labor-liberal coalition in New

York found itself obliged to counterpose the Liberal Party to the.
Stalinized ALP, so the Reuther-Dublnsky-Rieve-Henderson coalition will
feecl impelled to counterpose a national "Liberal Party" backed hy
powerful netional unions to the Stalinized Wallace party. Should this
occur, a coalescence between the Leuther-Henderson party and the non-
Stalinist elements of the Yallace party would only be a matter of

time since no serious political differences divide them,

In this way or in one similar to it, the formation of a national
labor party is now on the horizon, Its founding will have extensive
and intensive political repercussions in this country and throughout
the world, Its importance would be hard to overestimate, The Marx-
i1st vanplard hails 1t with eagerness, enthusiasm and unbounded cone
fidonce in the political devolopment of the working class in the new
movement ard in the role which the vanguard wiil play in its midst,
The acceloration of this development, the work of agitation for such
a party and of active, initiating participation in its upbuilding =
now @more than ever we regard this as our supreme political task of
the cday, to which all other activity is subordinated and to which all
other activity must lead, _

III

Position and Tasks of the Marxists

The task of the Marxists organized in the Workers Party is to
uso the next period for the purpose of best preparing themsclves,
their political sympathizers and all those militants who can be re-
cruited to our movement, for the still grecater, more imposing and more
pronising task which Will confront them as the nuclcus of the left
wing of the comlng Labor Party. Indispensable to the fulfillment of
this task is a clear understanding of the present position and role
of the Marxist movement, in which the VWorkers Party reprosents the
most ardvanced, conscious and consistent section,

Tre main predecessor of our party, and the one with whose tradie
tion and struggle it is most closely tied, is the Trotskyist movement,
enriched and broadenod by the inflow of strcams with other political
origins, In this country, tho Trotskyist movement never succeedod in
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~developing heyond the stege of a raction of another political party

or zn independent propaganda group, On three different occasions,

it ettemnted to organize z political party (W.P.,U.S., S.W,.P., U.P. of
today)s As in p"actlcanv all other caintries, the attempts made in
the United States were not crovned with success,  That numerous errors
were made in the course of these¢ attempts 1s now incontestable, but

it is likewise clear that they were not the primary or principal

cause for the failure to establish a genuine independent Marxian
political party. The principal cause 1s to be found outside the
Trotsityist movement itSblf.

The degeneration of the Russian revolution not only meitcned and
discredited Marxism but producea the most paverful and reect 10nury
pseudo-Merxian movement cver krown, To the extent that Stalinism ape
peared to be the continuation of the socialist content of the revolu-
tion, it diverted,to itself and thereby subverted tre revolutionary
elements vho would otherwlse huild up the genuine Marxian party. To
the extent that “talinism anpoaren and still . appears to the messces as
a totalitarian reaction that is assoclated or confounded with revolu-
tionarr scecialism, it has likewise served as a potent barricr to the
construction of -a genuine Marxian party, The contemporary larxian
movemcnt is inseparably bound up with the Bolshevik revolution and
its outcome. The outcome of the revolution (that is, of its national
isolation) was Stalinism, The liarxian movement today is therefore
-decisively bound up with Stalinism, that 1ls, with the strugilec against
Stalinism and its outcoxe It is the strength of Stalinisn 4hat has
primarily determired the weakness of Marxism, The latter can be
restored as a powerful force 1f Stalinlsm is decisively defoated,

But this holds true only if Stalinism is defeated by a nro”w?fsive

or rcvelutionary force, that is, one based upon the working cless and
operating in its interests. Tnis concept of the struggle asninst
Stalinism is decisive for the Marrxian movement,

In the Unlted States, the slow growth and at times the standstill
of the Marxian movement, determined on an international and historiczal
scale Dy the rise of Staliniswm, nave been specifically influenced by
the particular circumstances of the growth and powor of American
capitalism and the conseqient political retardation of the fLumerican
working class, The Marxisn movement can and must be further advanced
than the workting class ‘in whosc midst it dcvelops, but it cannot acw-
quire a strength in arbitrary independence of the conditions and
stage of development of the worlkiing class itself, Thase conditions
have militated against the growth of a significent working-class
political party in the United 3tates, ecither reformist or revolutiona

ary,

Throse are ‘the two basic and interdependent causes for the isola=
tion of the Marxian movement in this country, for its continued ’
existence as an essentially propaganda group,

More thsan a decnde ago, the tremendous potentialities of the Ameria-
can wnrkinw class were revealed in the lightningelike and stormy
. tion of the CIO. Almost overnight, the most authentic =znd ime-
no" ant sections of the American proletariat organized thousclves
into the most advanced union forms and adopted some of the rost ade
vanced forms of economic strumsle in conﬂ>lidat1ng its positions,



The persistent and apparently fruitless agitation for organizing

the unorganized into industrial unions, conducted for decades by the
vanguard movement, was materialized and vindicated in a concentrated
period of time by the spontanecus action of the masses themselves,
The Trotskyist movement undoubtedly missed an unparalleled opportunie-
ty +o rcot itself deeply and sisnificantly in the most important new
massg movement of the twentieth century in the United Statess Its
participation in the forming and building of the CIO was wmore inci-
dental and accidental than aqyfnlng else, Preoccupied with other
problems, it failed to prepare itself and to mobilize its full
strength for the task and opportunity that really faced ite The
Stalinists consciously and concertedly did seize the opportunity and
this accounted for their political paver in the unions for years

- afterward; in fact, their develcpment as & mass party really detes
from the birth &€ the CIO,

Today, the Marxists are once again approaching an opportunity
to root themselves deeply in & nevw working-class movement, It is not
yet in actual existence, but the main indications show it to be on
the near horizon. This new movement, the mass party of the imerican
working class, will have much r"mafer' political and social signifiew
cance even than the CIO itself once it acquires body and sweep.
The ‘/allace party, which is in a sense the forerunner of the workers!
party to come, has created only a flurry in campariscn with the storm
which a broad labor party supported by the trads unions will une
doubtedly create around itself in & short time. Third parties
throughout the political past of the United States had nothing like
the tremendous and orgenized social reservoir upon which to draw,
namely, 2 multi-millioned union movement composed in its ma jority of
the proletariat ot eh basic, mass-production industries, plus :
millions of awakened and incr@a51ngly congcious national minorities
like the Negrees and the Jews,

, The appearance of this party opens up vast possibilities for the
growth of the Marxist movement, the most highly encouraging prospects
it has faced in decades, Ve camot entertain any illusions ahout

the rsadiness of the politically-organized proletariat of the Unilted
States adopting a revolutionary program snd leadership overnight,

But the character of the American working class and its militant
sections, on the one side, and the sharp contradictions which mark
. the decay of American capitalism, on the other, indicate that the
"ranks of the new party will listen attentively to & bold and ad-
vanced program of immediate demands. In the second place, the party
is in the process of appearing at a time when Stalinism not only
seems to have pasged the peak of its strength in Europe, but when it
has rcached a very low level of strength and influence in the worke
ing-class movement of this country. This not only creates riore
favorcble condltions for the progrecssive development of the new party
when it is formed, but also for its growth 2s a progressive and de=
cisive force in the struggle a:ainst Stalinism, both hers and ebroad,

- Tho fact that the labor party is already on the political horizon
but not yet actually established, affords us invaluable time in
which to prepare and orient our own movement for the imposing tasks
ahead. We are essentially a propaganda group, If we have continued
up to now to call our Organization a party, it has been in full cone
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gciousness of the reservations attached to this name., These resera
vations may have sufficed to justify the name "party" up to now,

The name indicated our aim to hecome a party but not a claim that we
‘already constituted a political party of the proletariat, Its use
was justified as an emphasis on the need of a working-class political
party in a period when the working class did not yet have such a
party. The fact remains that wc are only an advanced political part
of the proletariat but not a party of the proletariat. The name ¢
"party" is justified only for such a political organigetion as can
speak in the name of decisive sections of the working class and can
mobilize them for political action; or at least if it faces the im=-
mediate prospect of becoming such an organization. Ve do not have -

any need to deceive ourselves into such a-belief about our movement,
Moreover, the indications are that the labor movement of this country
1s on the eve of forming an independent party of its own, The first
step in preparing ourselves for the role we are called upon to play

in helping to fom and build this party is the public acknowledgment
that we consider ourselves to be that which we really are: a Marxia-

an socielist propazanda group Which aims to be an integral part of

the broad working-class movement. This means that we must relin-

quish the name "“orkers Party and adopt one that more clearly core
responds to our charecter and role in the caning period,

This change in name cannot and should not be construed as purely
nominal or formal, It implies also a change, and at the least, a
clarification of the role of the Marxists in the working class . "of
this country. The establishment by Marxists of a political party
is a call to the worklng class to enter and support it, o follow
its program and leadership in the class struggle as against all

" other political parties. This implies a clear responsibility to the
working class which we cannot discharge not because of any defects
in our program but because Of our present weakness and isolation,
The establishment by Marxists of a2 propaganda group at a time when
that is what they really reprcsent and when the working class at the
same time has or is about to create a political party of its own,
implics or should imply a differcnt role for us, We .thereby pro-
claim that we are part and parcel of the broad political movement
of the working class. That we &re prepared to participate sactively
‘and loyally in all the construction work and all the struggles of

ts wmovement., That we are distinguished from other groups and tene
dencies only in that we have a Dbroader and clearer grasp of the his-
torical aims of the movement and of the way in which its irmediate
aim is connected with them, That we are prepared to carry out the
adooted program of the movement as it is, while putting forward our
own ideas for the movement to adopt. That our aim is not to impose
our ideas arbitrarily or artifically and not to split the movement
for the purpose of setting up & somewhat larger propaganda group to-
morrow, but merely to win it, by propaganda and example, to an un-
derstending that these ideas rcpresent the best interests of the
working class and the people. That, throughout our participation
in its life, we are ready to defend it together with all other
working-class elements agalnst the attacks or sapping work of its
capitalist or Stalinist enemics, That we maintain the right to
propagate the ideas and aims of Marxian socialism not in any way for
the durpose of undermining the rmovement but only in ordcr to fortify
it so that it can best realize its working-class aims,
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P wrticipation in a movement which is not Marxist in program or
leadership, always bring‘with it the danger of an opportunistic
adaptation by the Marxists. There is no absolute guarantee zcainst
this. £s a propagandist group in the mass movement, the Marzists

must, however, lay greater emphcsis on the firmness of their adherw.
ence to the theories and vrogra: they have elaborated in the pest,
gince it is these characteristics which distinguish them from all
other political groups ard tendencies, This applies to the »ropaganda
group ¢vén before 1t has the oppor*un;ty to partlclpcte in the Wider
novement From this point of view, the conception of an allmw .
inclusive revolutionary party, adopted by us in the past under differ=
ent circumstances, must obviously be modified, Such a conception

was possi~le only if accompanied by the development of a strong cadre
in the party. A propaganda group is itself a cadre organiz: blon.

From this it does not and mst not follow that our propaganda &roup

is a "monoclithic" organization which permits of only an orficial

point of view on all questions, The intellectual and political vigor
of any revolut;onary organization can be maintained and stlmulated
only by the free interplay and exchange of opinions that dewmocracy
guarantees, .

The disciplinary standards of a propagendd group, rar more than
in a broad party organization, 2re based upon agreement with the
theoretical and political program of the group and confidonce in its
futurec, Our propaganda group will necessarily rely far more upon
this basis for glscipline than upon a atif? litersl enforcement of

.the statutes and rules, In general, ths greater the need to resort

to the latter in order to establish discipline, the more clearly re-
vealed is the extent of the dlsaszreement with the progrem or leadera
ship of the organization or of the lack of confldence in them, Only

~most exceptionally can such & prcblem be deelt with by the oxercise

of formal discipline, The best and, in the long run, the only way
it can be dealt with is by the “uccessful demonstration in discussion
and in practise of the superiority of the program and leadership,

Our persPective nlso indicates the orientation in the coming
period of our press, of our political activity end of the center of-
work of our membership, Our theoretical press rust devote itself
mueh more to the advocacy and defense of our theories and orogram as
diractly related to the American lebor movement and the tendoncies
in its ranks, to political problems in the United States. Our popu-
lar press nust devote itself more to the prOpracndlotic presentation
of our prozram and less to agitational material, Our generol
political activity must be centored more firmly than ever around the

. popularization of our Labor Party slogan, upon our program for the

Labor Perty., Our membership .2ust be more systemstically educated in
the fundamental pregrarmmatic position of the movement so thot it

can nosgt 2bly defend it ewainst sll others end acainst all critics
in the ranks of the labor movement as a whole,

Our perspective, far from invalidating or diminishing the ime
portance of our orientation toiard the mass organizations - the trade
unions first and foremost among them » must serve to give this ori-
entation firmer, decper and more urgent meening., Its successful
exccution requ ires & greater omphssis en the importance of our trode-
union department and our organizctional department, and the closest



18- | | . -
- vJ\‘,

integration of the work carried on by each, Y& are not estaklishing

an aducétionel circle or a discussion club for dilletantes., 1ic are
building a militant propaganda ;roup which a2ims at no less imposing

a task than building the political movement of the American working

‘class into an eoffective socialist party, VWhether or nd this

political movement is formally based upon the mass organizations at

the very outset of its existence, it is clecar that it will depend

upon them increasingly and that they will in turn dominate it increas- ¢
ingly. This is true above all of the decisive mass organizations,

the trade unions. It 1s possible that conservative elements in the

new party will scek to prevent o socialist propaganda group from be- f¥
coming e&n integral part of the organization, If they are successful,
this would hamper but not render impossible the fulfillment of our
task, Vhether formally part of the movement or not, we can cxercise
our influence in it only if ths great majority of our members are
active participants in the naturel base of the movement, namely, the
trade unions, and only if the zreat majority of those we recrult to

"~ our views are militants In these unions, It must be the aim of

every able and serious member of our organizetion, of every ocne who

understands our great task and who has confidence In its achidvenent,

to bccome a political leader of ever larger groups of workers, This

does not mean ignoring such movements and oOrganizations -as cmbrace

the active student, Negro, tenant or veteran population. Aictive

participation in these organizations, which will likewise be attracted

to the labor political movement, is of great importance, end those

of our members who are particularly indicated for work among them

will be assigned accordingly., :het our orientafyion doecs moan, howe

ever, is that our main and most important cocentration remainsg more

_ than ever before, more significontly then ever before, the mass
working-class orgenizations, the trazde unions, Ve can be strong ang,

~influcntial in tho political movement, in politics in general, only
to the extent that we are strong in the unions, .

-

, The Marxists are aware of the fact that their coming task will
be neither swooth nor devoid of difficulties and even sharp struggles,
Nevertheless, they face the entry of the American working class into
the political field as an indcpendent force with the greatest enthuw
siasm, zcal and confidence that the idosass of socialism, wedded to
the Working class, will constitute that power whose triumph will
vindicate all the piloneccrs of socialism and usher freedom, peace and
abundance into a hrotherly world,

~

-

NATHAN GOULD
: . MAX SHACHTHAN -
September 14, 1948. s ' ®
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A REVCLUTIONARY ROAD TO SOCIALISM

By J., 'allls (Los Angeles)

During the bvitter fight thst led to the estabrlishmen*t of the

“orkers Partv, Trotsky newected sgaln snd sgain that the consistent
applicstion of the concephion of "barour3+i~ uallccfxvi =" would
sooner or ilster lesd those accenting it out of the revolurionqrv
eamp, R

A not=ton~anaslyvtlical observer mlgl# well consider this prophesy
to Be justified leaving the SVP with what (including the YPSL) cone
gtituted sbouvt one h:lf the membership, we have teen iu an dmost
constant state of decline,

.e hzve taken in a considerable number of members, only to Jee
sri even grester number, both naw and okd, Arift not only out of the
movement but, in many oases keyond our visible periphe ry. Among
those who have remained orgual=zationally feithful meny Tind themselves
deroralized by diminiching falth In the very pos 1vility of soclal~ -
ism ixself As for our perichery a con i erable part of it is made
up, ot of peopl( stitractes by us to the revolutionsary movement, bub
by "emigres" former revolutionlists wha, "‘*sz 1U“10nbd” rfﬂnwd np
the woseibiliticd of socinllism, find 1n sur more "ratizsaal’ abprosach
a plessant snodyr~ée for thelr revolubiowary nomtelgia, Finslly, there
is the virtual disappearsnce from our propagondas of any btreatmemnt of
the v*"ugﬁle fow power, “Pqising ‘union consciousness ko polltlcal
gconsciousnes ‘1s treated at great length, Once in awhile some -
Indigcatinm is given of the type of ¢ soclesy we are striving for, But
the fundemental tesk of the “POlbta“iﬂt the organization for and
the trking of power, 1s selaom more fhnn whisvered about, Lpart
from our conalstont and well-conceived attack upon imperialism of
any twpe there is li-tle in our press, or even in »ur rezoluvtions,
to distlinguish us from wilitant 001al ~democrats,

we do not* Dhelieve that the ‘lorkers Party has 7et ceased to be

e revolutionary party. The grest majority of 1ts mcmbership consists

of 3etermiried revolutionls Ls, sinue‘ely andé pcersiskently seeking the
'besu road to the revolutlonary viotery of the American proletarist,
Ve muet, however, ack ourselves ths question: why do rsvolutlionlg
find thelr answer %o current probloms in the progressive climinetion
of any revolutiorary message to the messcs? That thils guegtiosn muzt
be asked ~ ond snswered - gcems obvlious, I any lsssons are to be
learncd from the Marxist movements of the past, oné scems Inescnpable:
no party can long continue to meintaln two distinct theorctical lines,
one for thre masses and anothier for the inltlaete, Sooncr or loter
the "public™ line will infect the intcrnal iine, ot oalv do¢s 2n
(effective) nonrevolutionary propaganda dilute ths DtuLﬁBl 1¥{ne thru
the attraction of reformict recruits, but the older mcmbors muct
‘themselves be affected by rei%erafion of reformlst arsumeits, "In the
Tarkera Pafty such factors have opearnted to such sn exftent thnt we
havc slmoet achieved, parasdoxiccl as 1t may scem, a non-revolutionary

a“tv ol revolutionists,

rﬂo:yo
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- adequate to the problem of state power?

- Despite all this, we regard Trosky as having been completely
wrong In hls prophsey. Resther than the consistency, it was the in-
consistency of our applicstion of the concept of burocratic collect=~
Tvigm that led us to- our prcsent Impssse! e contend that a thorough

-analysis of the implications of the twin conceptions, burdcratic
“gollectivism =2nd burocratic conservatism, would indicatc That thé

most direct aporoach to revolutionary problems is the most effective
approach to the working class today.
o

_ "It is not our contention that the proposed program is the only
one that can lead to workers! po#er, Thnere are undoubtedly a number -
of alternatives that will facilitste, more or less efficiciitly, the
struggle for that goal. For that matfer, it is wot completely ex~
cluéed that the proletariat wmey nehleve power without the interven-
tion of parties or programs,’® But, whcther or rot this is possible,
n revoluvtlonary paerty has a most important function, This function-
the sole reason for existence of such a party - Is the development
and implementatlon of the program that will best facilitats and
accelerate the workers! strucrcle for power end socialism,

Thc proposed progrqw is Pssed upon the sirmple proposifion that
one¢ sceking to accomplish an ¢nd must stort with an understsnding of
precisely what that e1d involves, judging 2ll Intermediate means by
the degree to which they facilitate the accomplishment of the ead.

In the formulation of 2 revolvtionary program i+ .is nécessory .
to kecep ever in view the rc VOlutancPV goal = thc organization of the
proletariat es rullnv class,

The monstrous development of Stalinism forccs us to maphasize
(as only the workers Party fully realizes) the necessarily democratic
nature of this proletarian ruls; i,e,, our goal is not simply
workers'! power, but workers'! democracy, However, the Tinal victory
of*sSoclalTlsm Is not complete The dav Sfter the revolution, but only

.after a transitlon period of UinCdluLaOlb duration, Clcarly, the

gonquest of power is not in itself sufficient, Power must be so
orgenized that, without the destruction of democracy, the natural
tendency of the state is htoward prolctarian hegemony,

To many 1t may sccem visionary to emphasize the ahslva is of the

Torms of workers! power. To such comrades are directed thc Tollowing -

romarks,

According to the conception generally held by ;rn?nisf among
whom we count ourselves, = Drolctﬂrfqn revolution is ﬁ”m&;b’nrf
ceded by a period of ‘dual power", During the perliod the working-
class organizations countcrpose thelr power to that of £he bourfceols
state, the rfevolutlon being accomplishcd by the destruction of the
bourgecols state and its replecement by these same workers'! organliza-
tlons, If, then, ccrtain characteristics are nccessnary or desirstle
in a workers state, it 1s similerly necessory or desirable that those

characterlstlics be present in the pre-revolovtionary dual-power organe
1zatlons. "

Ry -
- - ‘-,,-:,T B K

At thls point critlcs are certeain to interjicet, HQ§\r6%sbn
have we to worry about the orgons of dual power? Didn't the Russiang
ignorant and disorganized as they were, create sgpviets that were

NS

"




“£n uvnqunlified Myes™ wovld be 2 mlslending answer to this /
question, 7The first quelificatiosn depends uron what Lenin enlled
the 'drcos rehenrsal™ =« the defcated revolution of 1905, 'The soviets
of that dnv wecre ncither as widespread nor os wurposeful as ttosd
of 1917, ‘“Itth this "dress-rehearsal” behind them, howcver, the
Ruszian workers ‘were prepared to form sovicts rapldly, s a new
rcvolutionars stuation developed. '

A second qualifica,ion denends upon what mish* be callcd o
revolutionary “spring-board', The Februrry revoluktion was primnarily
against Teudallism and avtocrocy, the majority of the =mazecs Telng
ag vet unprepared to challenge the bovrgesisie for power,” During
the dlsilusisning "honcymoon® of Yourgeols rule the sovicts were
able %o consolldate themselves and extend thelr activities, geining
thereby sdwinietrative exnerlence and = gscnsc of power,

. . / .

The guestion then confronts vs: can the American working class
afford 2 "dresserchcarsel” in the fopm of o defented revoluttan?
¢ focl sure the snswer must e a unanimous "Nol!" Then cowes the
other question: can we nsuticipate n "springbosrd", such ns the
Pebruary revolution a2fforded theRuasian workers? This depended, In
Russia, uvpon the proletariat being 2tle to participate in two
revolutions, within s ghort period of +ime, .ithout having ocen de-
feated in the first,, Thls In turn, dopended upon the involvement
of = Fhird clases agseinst whom, in the Fcbrvary revolution, the

:

efforts of Loth the prolctaricst and the tourgcoisic wevo directed,

In the Tnited States thorc exlets no such khird clngs, '/hen

tha revolution comes 1t will e o dirdst clash between proletariat
and bourgeoisle, Under thesc circumstances it 1s d1ffisult to
conceive of n revolution in whlch the workers fall to take power
being followed by &« period during whickh thev cen, withsut serisus .

molest~tion, consolidate thelr forles for a second assault, It scems
“clear thet the fmericean prolotariat, 1%t is to make o rcvolutisn
at =ll, mvst stake all upon ¢ single esfault - the failurc of which

wovld meen decimetion =2ad prostration Jor wmany vears o comc.

These considerntions might indicste the undesiratbtility of an
American revolution, were it cot that fallurc to revolt entells”
results quite ns dlsemstrous ns o2 unsuccc;sful—Fevqu%inn. Capital-
1sm moves Lnevit-Dly toward rccicvership; unlese the workers are
prepared to "toke over', civillzation must decline toward barbarisme
provided that 1t is not bombed out of cxzistencc beforchand,

The tesk we face scems evident - we must disgover a substitute
for the "dress-rehcarsal' nnd the "spring-bonpd", ‘Sincde we connot
depend upon unsuccegsful rovolutlions, we must utilize the less
spectacular day=-to=-day activities of the workers for teaching them
to play thcir pars, ‘e must do 2ll in our power to dcvelop attltudes
end orgnnizaotional habits eppropriate to dusleand workcers powcr,

How we are to do this depends ugon our conception of dunl power and,
in turn, workcrs! power, For from being id)e speculation on the
"eitehen reclpes of the future", a party's conception of workers!
power 1s af essential ingredient in the planning of every aspect of
1ts nctivity. ‘ :
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truth, Ve belleve that the future ocnanot be described in other”

There ls general agrcemeni 2mong lar¥ists as ko cérteln
essentinl charccteristica of » workcers! state, Among tnose usuelly
nccepted are the following:

o)functionnal, rather than territorial, represcntation;

b) readyv recsld of representatives 2nd officinls by t-ose who
clected them; and

c) complete democrocy within the working class,

- °  The workerz Party, becoause of its study of burocrctlics ten dencle:
should considcr thcse criteria insufficlent, The burocratic poten-
tizlities of heirarchlcal structurcs, with thdr seperation of upper
level helrarchs from anh-qnd—file control, are evident, Als=o,
leJSlOD of the popvlation into enfranchised ~nd disenfbanchised”
(unrnececssary in as prolets ri'n g nation as the United 3totes) not
only prevents the workers knowing the power of thelr opvosition, dbut
elso gilves nescent turocrats o chance Lo manipulate the berdarline
‘eracs, Finally, arrangements mvst be made to furnish facilities
(press, &toc,) to groups or individunls opposed to thc l~ng€ oolit=-
fcal partles. Therefors we change (c) =nd enlarge the ligt as
follows:: .

c) nll citlizens clegiblc as electors;

v N ‘ ,
8) 2ll legislative representatives elected by rank-and-file
organizations; and :

€) government facilities for politicel expression of minorities
f) universel (rotationsal) police service, democratically cone~
trolled,

Some readers may think we are proposing a sort of "blucprint",
a la ,the 3WPs or thot we-intend drnshing rhout orgonizing full-
fledged soviets in a politicel vacuum, after the manner of the "Ieft
cormmunists" criticized by Lenin, Wothing could be furthcer from the

than the riost general terms, 4We do not helipve with the SLP, that
it s enough to precch JO”kuPS' poweTr whild ittln" outt the day~
to-day strugglcs of capitsallet society. And Vu_certainlj éo not
propose the ultra-leftist attempt to conjufe up sovicts out of our
ovn desire and ‘determination, without réference to the ochual
gstruggle thot goes on continuously nbout us.,

On thé other hand we melintain that we must tnke cn increasingly
active part In the current woriiing-class struggle, But thc cnolice
13 not simplv onc 8f abatention or pamtlc ipation - ~ftor the dec-
ision to pqrticlpnte we remain T ced by slternntive forms of
strategy and tectics, Je merely proposs the simple nnd, it  secms
to us, obvious procsdure of cloosing between these sltorﬁaﬁivés on
the bseisg of thelr reletive effectiveness in the preparation of the

workers to plav thelr part in the dual power that is to come,

\a
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In order to apply the principles of the proposed program it is
necessary to establish some sort of important parallel between the
problems facing the workers during and after the struggle for power

‘and the problems facing the workers today. It is easy to demonstrate.

that such a parallel exists, In order to do so, however, it 1s ne=
cessary to consider the meaning of the term "burocratic conservatism,"

It is unfortunate that, after the split from the SWP, the cone
cept of "burocratic conservatisw" has been so neglected that the term
itself remains only as a sort of political "cuss-word.," It is un-
fortunate because burocratic conservatism is a plague affecting ale
most ewery labor organization in the United States. This Rlague is
not dependent upon the accession to powdr of "natural-born" burocrats,
It is the apparatus itself that gives burocratic training even to
those who have no desire to be burocrats, According to the PC minorie-
ty of the SWP in 1940: S

"Burocratic conservatism is, put bluntly and crudely, apparatus
politicse Its chief base, In any organization, is the t!apparatus?,
Objectively considered, the goal and purpose and aim of a burocratic .
conservetive tendency is to preserve itself, It is for this reason
that the policies adopted by the burocratic conservative tendency
tend always toward being conservative, It 1is the defender of the
status quo = until the point where 1ts own preservation becomes ine
compatible with the preservation of the status quo, Normally a bold
move, an abrupt change, & reorientation, the intrusion of some thing
new, upset things as they are: that is, tend to undérmine the esw.
tablished regimee eesses We do not for a moment contend that Cannon
has been engaged in any deliberate "plot;" +that he, as an individu-
al, has conscilously conspired to impogse on the party a burocratic-
congervative stranglehold, with himself as leader. Not at all, Of
all the victims, it is Cannon who is himself most pailnfully caught in
the burocratic trap." (War and Burocratic Conservatism - original
italics underlined) : :

JJhether or not this indictment of the SWP was Justified, it is
certain that the description ahove fits the burocracles that rule

‘'most of the labor movement, These burocracies &are not, as so often

described, bourgeois; their fundamental aim is not the preservation
of capitalism, but the maintenance of the status quo within their
organlzation - a status quo which depends upon the maintenance of
bourgeoigs-democratic forms,

Avoiding for the present the subject of Stalinism, the parallel

between revolutionary and present-day problems is established as
follows: ‘ : . .

1) The maintenance of a workers! state depends upon:
a) struggle against possible bourgeols resurgence; and
b) struggle against burocratic developments that might
lead to a new ruling class,

2) A proporly developed dual power depends upons
a) revolutionary struggle against the bourgeoils statey; and .
b) organizational struggle against burocratic conservatisnm,
which might abort the revolution, '
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3) Fff80uive everyday workinge-class ac+1on depends upon-
" a) economic and political struggle for the maintenance and/or
improvement of conditions within CapltaLiSt society; and
b) organizational struggle against burocratic conservatism -
. ' ‘which, in crder to keep the class struggle within Y“safe"
‘ limlts, obstructs the full utilization of workl"—class
ab*llty and desirc to fight,

Although realizing that analogy, as a form of reasoning, 1is pro- -

perly regarded with suspicion, wc believe the analogy presented above
to be an ecsential ingredient of any party program, Asswialng this
'to s the case, let us sce whore a consideration of the annlovy leads
us .

< Though la, 2a& and 3a refecr to different fields of strugzle,

and therefore quite different forms of stratebv and tactics, they are
similar almost to the point of ldentity in regard to one important
aspect - the struggle is effective in direct proportion to the degree
of mo»ilization of the Mmtellectual and meteriasl potentialitics of the
working class, This is the aspcct that renders the analogy valdd,

for burocratic collectivism springs from burocratic conservatism withe

in a workers?! state, and the struggle aszainst burocratic conscrvatism
1s Procisely the struggle for TULll mMOLLlLZatLion of the 1ntcll€vtua1
and ratce rlal potentialitles of thc workers,

The pouential degree of burocrastism of any given organization
is depbndert upon three factors; *the sfructuro of the organization,
the attitudes of members and thoe miliew within which the orzanization
Ovautes. ot us consider the three factors in turn in order to do-

terminé which is, from the revolutlonary viewpoint, the most important
fact or, .

The milieu (traditionally termecd "the objective situation') sets.
an absolute limit to what an organization may achieve at a given time,
The organizations in which we arc primarily interested exist for the
purpose of pressing thelr achicvenents as closely as poszible to that
limit, But such achicvements aifect the milicu itself, and conse-
guently affect the. limit in turn, In a sense we may say that such
organizations exist far the purpooe (conscious or otherwise) of changa
ing the m*liou in which they. operate, : .

The burocracy of an organization, becausn of 1ts conservatism,
sets a different limit to achicvement ~ a more stringent limit than
that set by the milieu, As 2 rosult, it minimizes the p0531J111uy of
changing the milieu., The stronger tho burocracy, the less the rank
and filc can affect the milieu. Recvoluticnists, thinking pyocrswmd-
tically, concern themsclves primarily with tnings they can aricet,

In the formulation of an enti-burocratic program, the revoluticnar
member of an organization must reclegate milieu to the class of re-
latively unimportant factors,

The attitude of the membership is more important. -Howaver, exe
cepting those who arc prepared to revolt against the structure itself,
membﬂrs cannot express their attitudes eftcctlvely chopt through

"proper chennels;" within those chennels they are "proccssed" to
suit the needs of the burocracy - or, if they prové refractory, "lost
in the shuffle." The "channels"” are characteristic of the siructure

N
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of the organization - so we arrive at the conclusion that, from the

programmatic standpoint, the fizht sgainst burocracy must be primarie.

ly against organizational structures that faver burocracy. To para-
phrase Engels, "A membership cannot sinply take over a burocracy=
prons structuwre and utilize it far its own purposes,”

The best of structures cammot prevent burocracy if the membere

ship is indifferent to the problem, The attitude that minimizes the
danger of burocracy prnsents two cspects; hostility toward burodéracye

prone structures, and hostility toward non-democratic tondencies,
Considcring that the Workers Party ealways has, and we feel assured
always will, strive to develop hostility toward non-democratic tche
dencies in general, the problem of burocracy-prone structurscs is
basic in the program we propose,

If we consider the analogy presented on pages 4 and 5, in the
light of our analysis of burocracy, we sce that the major orsanizae

trional problem is the construction of effective OPPMHIYRthnﬂl struc-

tures that are not burocracy-pronc, and the me jor cgitational solu-
tion to that problem lies in agitation, within the context of actual
strugglc, for the transfamition of the burocracyeprone structures

of the organizations involved -~ on the basis that the huarocracy stands

in tho way of the actual struggle in which the organizations are en-
gaged. Finally, the criteria by which we determine that a structure
is not burocracy-prone will be equally those by which we judse o
workors?! state, a dual power orsanization and a workers! orraniza-
tion today.

‘The preader should note that two quitc distinet lines of argument

have been presented, both leadinsz to the same conclusion. Onc based

itsels upon the nccoositj for a substitute for the "dress-rehoarsal®

and the "springboard" upon which the Russian (and other) revolutions
doponded, Another based itsclf upon analogous needs of thrae stages
of révolutionary development. Either of these, if valid, proves our

casel Whoever refutes us must oo;uto bofh Tiness

Up to this point we hhve disrcgardod the existence of Ste llnlsm.

We must now consider whether or not revision is oalled for by the
faet that Stalinism docs exist. 48 agreement is general emong us 28
to the natu re of Stalinism, wo limit ourselves to the 1lst$nr of a
few psriinent Stalinist aspccts within a bourgeolis democracy,

l, Uidcsprecad resistance to burocratic lecadership dots not
arisc within CP becausc:

a) The leadership is sanctified by the "Socialist Iatherlands

b) The stable membership is thoroughly impregnated with a
burocratic orgenizational theory; and,

¢) The Stalinist concept of the "Dio atorship of tho Prole=

tariat" depends upon the méintonancc and extension of
the power of the burocracys

2¢ ©Stalinist leadership in working-class organizaetionz differs
from the lcadership of old-line burocrats in thets:
a) Stalinist leadership dous not constltute a burocracy of
(or in) the organization, but rather a pscuaooodium of
-2n exterior, aljen burocracy; therefore,
b). the diffcrence botween orgenizationel and Durocra 10 in-

A



terests are not based upon conscrvatism, but upon their
completely alien natures; although, '

©) Burocratic maneuweraiility permits them to cover up their
alicn nature,

i 3e ©Stalinist burocracies mgy not be readily overturned by rapid
revolutlonary development among the masses, as they arc themsclves
anti -bourgeois and therefore can capitalize upon such development,
Therefore it is quite possible for a powerful Stalinist movement to
manipulate burocratically a dual power development. (An example of &N
this is the Stalinist seizure of Uzcchoslovakia,) '

-

4, Stalinism is not the road to burocratic collectivism; it is ¢
the shorb-cut to it. If burocratic conservatism wepe the only tene '
dency to fear, there would be little burocratic confinuity, for at
each decisive stage the workers would unseat the old burocrﬁcy in ore
‘der to advancq, the maintenance of burocracy-prones struttire being
the carry-over permitting burocratization in the new stage, Vith
Stalinism, on the other hand, & burocracy 1ls carried along which is
prepared to set out immediately upon the consolidation of itself as %
‘8. class. .

It can readily be scen that all we have written about the fight
against burocracy, and the necessity of educating workers to recoge
nize burocracy~-prone structures, is as pertinent to Stalinlsm as to- ,
burocratic-conservative tendencics. The problem of Stalinism, howe 1
ever, demends. heavy emphasis upon.the noed for teaching the concep- .
tion of the total rcveolutionary process "from now to then," It is
understood that we must use the ¢aily activities of Stalinists to '
prove that workers should ne ither follow nor trust them. But this
s insufficient. Our propaganda answer to Stolinism lies prccisely
in 2 constant fight against burocracy-in the context of the nccessi-
ties of duél power and wor kerst powerx

e e e

This is not intended to be on all-inclusive program, iany ac-
tivities may be necessary or dcsirable, yet such that the principles
presented here are irrelevant to their consideration, What we pro-
pose is that these principles should determine the fundamental ori-
entation of the party, and thet any propésals running counter to |
these principles be rejected out of hand, . » i

Let no one think we intend to "sulk -in our tent" if workors ig= o
nore or attack our proposals. Jhercver workers fight against capi- :
telists it is owr fight, however obtuse or ill-consjdercd tho methods
they use, It is the very wcakness ss_of their methods that gives us. the ’
opportunity to point out thc way to strength. Whilde in action to=
gether we can show how burcraticwconsenrvatism limits the efflective-

ness of the fight in a thousand ways., Little by little we popularize

our orgenizational criteria Wltﬂlu ever-widening circles of wvorkers, 4
While demonstrating that burocracy hits the pocketbook we explain ¥
how undemocratic attltudos in the rank-and-file bolster the burocracy,
Democracy csases to be a "nice idca;" it becomes an economic category,

The road to political consci ousness also .depsnds upon the cone-
cept of burocratic conscrvatism, In the United States, for c;ample,
two huge ready-made buroccracies are kept on hend, in order that oncé
may be.exchanged for the other when the electoratv is dissatisfied,
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‘Even more important, the structure of a bourgeOLS-democratic ‘state,
gspecially in thec aspect involving territorial representation, 1s so
burocracy=-proncé as to make burocratic conservatism inevitable- ‘were
this not s0, the warking-class would have "taken over" long ago.
(Bribery, etce., e€xplain particular acts of OfflCLalS and states, but
‘are insufficient for.-a Marxist interpretation of an historical ten- -
dency; the burocratic-conservative maintenance of the status-quo is
the most persistent factor in the stabilization of bourgeols democracy,'

The burocratic-conservative aspect of bourgeois democracy gives
us the clue to the politicalization of thc masses, As workers begin
to scc more clearly the nature of Lurocracy, the burocratic form of
the Dbourgecis state becomes eviient, As they learn which organizaw
tional structures tend to minimize burocracy, tho p0331b¢]1hy of a
- truly democratic society presents itself to them, #ttained in this
manner, political and socialist censciousness occur simultancously,

Face to face with the major fortress of the bourgeo*SLG; the
burocratic state, such workers will realize that replacing the old.
burocrats by workers, within the old structural framework, would re=-
sult only in. a new set of burocrats, Following the pattern set by
their rcsistance to burocratis stifling cf their economic struggles,
they will organize non-burocratic regsistance groups to carry on the
fight to establish dual power and a workers! staté,

A word about Std inism. uVO“y act, Speoch or artlclo Lvolved I
in the carrying-out of this program will be 'a direct blow 2t “taline :
ism., No normally intcllipent worker, having absorbed even a smell
par+ of the lessons impliecd in this program, will cver be susceptible
to Stalinist propaganda, There may arise anti-Stalinist proposals
not implied by this program » a3 long as they do not oppodsce it, they
may be legitimate. Fundamentally, we present here a unified plan
of act1v1by'thch attacks all burccratilc tendencies equaWL

Some previous gtatoments nlgnt be interpretated to ncan uhat our !
members in mass organizations are to raisc. their voices only on or =
ganizational questions. Such an iInterpretation must be re jected,
The misinterpretation would arise from the fact that we have chosen
to cmphasizc activitics that will be clunged as a rosult of the prow
grarmatic change, Comrades will make pPODosuls and fight for them;
and criticize ill-advised proposals nade by othors. Comr“dos mst be
integral parts of their mass organizations and their activitics, yet
be af all times on the alert fow o“portunltios to impleoment this proe

\

gran, \ - §

In siftuations calling for mass action, such that organs of struge-
gle eithcr do not exist or arc 1n process of arising, it is the duty
of comrades to strive to affect their structure from the first, at

_the same time stimulating their militancy to the greatest vossible
degrec, and involving increcasing rumbers in the struggle, :

'In order to implemont this program, 1t is necpsqary that the
party dcvelop a conception of what it mcans by "democrat ib" as epplied
to unions and other organizations of strugglce This conception mast
teke account of the necessity for current effectivencss, yct conform
in all respects to the critor1° of a workers! state, Under the head-
ing of "eriteria of democracy," they should be formulated by mecns of
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a number of simple, striking and rcadily quoted guwestions, the answers
to which, in respect to any particuler organization, would indicate
how closcly that organization cxemplifics the conception "domocratic,"
Somec of the quostions wWould involve the attitudes of the memborship,
some would involve the degrce to vhich the structure is burocracy-
prone or burocracy-rcsistant, and the rest would involve thc actual
degrec of burocratization, Comrades will seck to popularize these
criteriz as a part of the organizational struggles in which they are
enga~cd,

One fundamentel fact must be remembered - the application of this
prograir would make of the Workcrs party THE ONLY PARTY IN THE CCUNTRY
WITH A PUNDAMENTAL AND COlPLYL® DEMOCRATIC PROGRAM, Uc would be
battling under the acgis of democracy - the unchallenged spcarhcead
of the agelong struggle of the masses for social equality, Can it be
said that our dcomocratic utterances, like thosc of the Stalinicts,
arc only "bait for fools?" The perfect answer lies in our sactively
teaching warkers to protcct their democratic rights even asainst oure
selvesl  Can it b sald that we socek to gain control of unions for
our ovm purposes? The answer lics in our active fight to transform
unions. so that no one, not even cursclves, can menipulate it against
the will of the majority, or pravent that will being expresscdl Can
it bc said that proletarian rovolution nocessarily leads to burocrat-
ic collectivism? The answer 1s that to the degree that the Jorkers
- Party has gained Influence, thewrc will exist workers trained by the

Workers Party to anticipate, anclyzce and resist burocretic tondencies,
Finally, if it is s2id that revolution fgainst a constitutional re-
public is an undemocratic act, ths answer is that the Yorkers Partyls
every act, proposal or staterwnt up to the time of revolubion itself
1s direccted toward the extension of democracy, and that revolution
i1s morely, the removal of burocratic resistence to the extension of
democracy. Not only may these answers be given, hut they can be
proved - at least to the satisfaction of the proletariat - if the
proposed program is accepted and applied,

IPor a party to be known as the party of democracy, without the
loss of its revolutionary character or reputation, would mive it an
oyerwhelming'working-class appcal, as compared with Stalinists, So-
cial Democrats or Cannonites,
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The uncerstanding and acceptance of the proposed progran would
lead to a fundamental transformation of our party, which would be
appanent in our propaganda, azitation, activity and recruitient -
with a consequent raising of the level of party morale and stimulae
tion of creative thcoretical discussion. Let us consider the feorms
this transformation would talkks in these various aspects of party life,

Propagsanda

: The meterial treated in party propaganda woild not &iffer much
fron that which is traditional in the movement. The method of trcate
mont, however, would be drastically changed., Instead of = standard
anti-capitalist horror-tale, onding (somewhat aftcr the manner of a
radln Lroadcast) with 2 "plug’ s ecr a labor Party or a vagus sorh of
socinlism, & propacanda articins or speech would be organized, from
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beginning to end, to develop the three. conceptions:

-1) the necessity and possibility of warkers! power; ,
2) the role each worker must play in preparinv the dual power-
and
3) the structure of dual power and/or workers! power.,

Agitation o

Speeches, articles amd leaflets urging specific actions would
be called forth, as a rule, by the same sltuations that call them
forth today. The treatment, however, would show a different tactice=
al approach, in that the action recommended should involve, to some
degrac, the "dress-rehearsal' as conceived in this program,

However, propaganda and agitation must not be conceived as two
disparate fields, but rather as variations of emphasis within the
general expressiOn of the party, Sharp division between the two is

- analogous, in Marxist tradition, to the o0ld separation of minimum
- end maximum demands, Just as the revolutionist has a generalized

conception of domands, to be renderad specific accovding t o concrete
circumstences, so must we develop a generalized conception of party
exprossion, to be rendered specific qccordina to the nceds of the
current situation. Propaganda is frultless without some admixture of
proposed action; calls to sction, similarly, should carry -with them
some motivation based upon tihe . .hlstorical role of the proletariat,

gitation or propaganda must seek to instill in the workers a
scnse of power, based. upon & developing realization of thPlf role as-
mempe s Of the ruling class of & rhe future,

~ There may arise situations such that we find no way to relate
them %o this historic role, Wc do not propese abstentionism under
such circumstances, \le wish only to point out that in tho vast ma-
Jority of cases the fault will not lie in the naturc of the circums
stances, but in our inability to find a sufficiently penetrating - -
analysis,

Activitz

GENERALg¢ An important transformation in the alertness of the
membership is to be expected., s before, it is understood that come
rades play a continuous and active part in class struggles, although
their manner of participation will be changed by the new approach,
Thore will he required a2 great increasc in sensitivity to subjective
as woell as objective developments, and considerable individuzl inie
tiative in anelysing such dcvalopnents, in order that readily overa
looked nascent situations may bc utilized, In our oninion the activi-
ty of the membership will be incredscd by greatly improved morale,
for their ectivity will for the first time be actually dirccted toe

- ward Socinlism,

IN (RGANIZATIONS: So far we have considered union work as though
the rest of thc membership werc morc or less homogencous, In actual
situations this is seldom the casc, kevolutionists have always found
it difficult to maintain therc their independence when forced to make
a cholce between one of the scveral caucuses in operation, The pro=-
poscd program makes it easy to maintain independence, For any of a
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number of reasons we may enter and support one caucus as azainst an- Y
other, hut Jlthln that caucus wo will carry on the fight for caucus - '
democracy, according to our definition of democracy - and we shall ' Y

- statc our unwllllngnﬂss to zccept caucus discipline directly contro-
dictory to our democratic principles, In addition, we shall fight
~within the caucus for the introduction of our democratic principles .
into the caucus program. All this, of course, doss not provent our
participating in all other activitics and deliberations of the caucus,
If we have no princlpled preference as to caucus we may split our Y
forces between them, in order to expose the burocratic essence of

all of them, ' -

On the floor 01 the union meeting we will not only strive to
popularize our criteria of democracy, but whenever 1t is feasible we
will develop the social implications of the criteria - sceking to
develop among the members & consciousness of . the tvansformation of
society that is implicit in the criteria., ¢ musy strive, in the
unions, to become known as the “party of WOor KoTs ! dLmOC“aQJ“

Obviously o »nro=labor=-party 1ine is contrary to the word angd
spirit. of the proposed program, However, the rank-and-filec accepte-
ance of the labor party line has seldom depondod upon thcoorctical
considorations - its actual basis hes been tHho apparent unanswers
a0111tv of the question, "What are we to tgll the workers hon they
ask what can be done now?' ow we have an snswer to the question -
the pLOnosed program, All our propaganda is directed toward secure
ing theoir conscious participation in promoting the principles of
“thut progrem - which rules out any labor party pronosal If the
labor party question comes up on the floor, wilth progressives in
favor and conservatives acainst, we frankly steste that if the worke
ers of the United States arc sufficiently conucious of their needs
to provent the labor party being a burocratic trap, the labor party
is vclueless becausc the workers are conceptually rcady to take the
‘revolutionary road whiCh'is,tno only roal solution to their problomu.
ile add, howcver, that in ca a labor par narty is "on the books," we
call upon &ll union bPOuthS to join us in 2 struggle for a structure
such g will givce control to the renk-andefile, ‘and to continue that
fight when tho labor party is formed,

Rocruitment ,
The application of this prosram would creatc a fundamontal
change in the attitude of the workers toward our party. Today that .
attlfuﬁc is a very confused onc, Some view us as mainly a "labore . -
party party.’ thers consider us in torms of whatever transitional

domands we happen to have -wmphasized in their midst., All who have
been close to us rcalize, of course, that we should like to see
Soci<lismi come about somo day, out the subsidiary nsture of this in
- .our propagenda gives it o ninor place in their svaluation of us.,
The conscqumnce of this progrom would he to clarify this situation,
so that we would be comuonly known ns the pnrty of workers rule,

T'or a short pcriod of time this might cﬁuse o slackening of rce-
crultrient Workors ripe for 2 rcvelutionery perty might stond sside
for 2 fuod look at this doveloprient, Certainly our recruitment among
thoss still fundamentally nou:gP01s in outlook would f2ll off, But
this situation vould soon chang Romainine in close contact with
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workers through participation in their struggles, we could soon cone
vince the more advanced, by tne consistency and determination of

our program, that this is a party that takes seriously the Gtask of
solving the basic problems of present-day society. The attraction
of advanced vierkers depends unon establishing the seriousness and
integrity of the perty - our program of activity and propaganda gives
the bost solution to this problem,

Another. aspect that must attract advanced workers 1s the eviw
dent integration of present-day and revolut ionary tasks., A union
militant who believes in socialism is very apt to answer his woulda
be recruiter (as the party is at present) "Why should I join the '
party? ©Sure, I kmow you fellows do a lot of good in the union, but
what!s that gotto do with Socialism? Lots of militents do the same
things without belonging to the perty, or even believing in Social-
ism}" Or he may say, "Sure, you fellows hold some good meetings,
and sell some good books, I like what you say about Socialism, But
that stuff doesn't have anytling to do with my problems today, And
.the only time we'll know that it has done any good at all will be
when Socialism 1s actually here, I guess I'll stick to jobs I can
see work out as I go along," £nd, vho can blame him? The proposed
program, however, would not give him this "out", far it identifies
the direct solution to unlon vroblems with the direct struggle for
Socialisn,

_ From the standpoint of recrultment the difference resolves it-
self into & cholce of the section of the worliing class from which
to recruit. At present we malkte our membership appeal to the more or
less undifferentiated class of militant workers, on the bhasis of
our militancy and transitional demands, The proposed prograi would
cut down recruitment from among those who are merely militant, but
would increase recrultment from among more conscious elements to the
degree that they have becothe free from bourgeois jdeology. The re-
sult would be recruits already prepared for membership, aport from
some theoretical technicalitlies readily taught within the party
classes, ' .

e must not consider this guestion statically, in terms of the
divisions among workers today. ‘/ith minds somewhat opened by respect
for owr activity, the not-yet-ready workers would be impressed by
propzsanda and agitational material intelligently discussing urgent
and apparent problems. The result would be a steady subjective
strean from bourgeols to Marxist conceptions, and readincss for re-
cruitment on a revolutionsry basis,

/e hope ths reader is not misled by our use of' such words as
"stream," as in the previous paragraph., WYe do not believe that the
anplication of this progrem would have such an immediate effect as
to send shudders along the spincs of union hurocrats end captains
of industry. The possibilities of influence are necesserily limited
by tho size of: the party end tho miliou within whidish 1t operates,
The proposed program would at first merely turn the tide from cone
traction to gradual expansion, “ut the expansion would be an accel=-
erating one until a significant part of the workingeclass would be
to some degree affected by our activities,

One of the differences between the present and the proposed pro=
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gram involves the conceptions of "necessity" and "possihbility.," Our’
present propagranda, in the NI and L&, 1s sufficient to convince the
thouchtful worker that Socialiszin is necessary., It fails, however,

to shiow that such a victory is rossibhle, rom the psychologidal
standpoint this is very bad, The feeling of necessity does not, of
itself, stimulate activity. Unaccompanied by a belief in noJulblli-
ty, it is more apt to lead to apathy than to struggle, Today's

most striking example of this 1s the passive acceptance by rost
people of the prospect of atomic warfare, If we must choose between
teaching the possibility or the necessity of Socialism, possibility
is the bntt er ch01ce, as many would ald the struggle merely because
of preference,

The 2dvent of Stalinism emiphasizes the need for teachiny the
possibility of democratic woarkers! rule., Not only among thoe workers,
but even among the revolutionists themselves, many are confused and
demoralized by the fact that the only successful proletarian revolu=-
tion in history has led, without bLourgeols counterrevolution, to
totalitarienism, This demoralLAatlon can be combated oanly by popu-
larizing the concept of real workers! rule, and giving conviction
of its possibility,.

But workers tend to be skeptical of those who have boen longer
on talk than on accomplishment -~ a characteristic we share with all
other American Marxist groups, To overcome this skepticism we must
show, both by propaganda and by action, the Socialist goal and the
intervening road, Then neither Stalinism nor bourgsois influcnces
can lure them from the necessary road. Our program is adapted to
this purpose,

Marxist parties of the past have been generally divisible into
two tyncs, Sectarian parties have kept their eyes upon the Social-
ist goal, disrégarding the need for poslitive present-day action to
brinz it about, Opportunists, in their zeal for present-dgy prac-
ticality, pushed aside all ons1ocv tion of Socialism, who can
blame the worker who scorns both of them? But might not such a
worker be attracted to a progra: which organizes day-to-day activie
ties into a credihle, positive road to the trdnsfonnatlon of sociew-
ty with workers' rule? ‘

Theorsticel Creativeness

Lt present our party ﬁlvlaes its theory into two disparcte sege
ments. In one segment resides p“actiCﬂl activity," in the other,
problec:ms of the revolutione, iIn Giscussion and press we dﬁ cuss
both, but each maintains a sort of "restrictive covenant," so they
are scldéorm seen together, "Practicel" problems are treated seriouse
ly; the others are treated SQOOUluthGlV, 28 though they represented
a sort of philosophical luxury. Ve recognize that it is they that
give mcaning to the movement; despite that recognition, ws are apt
to push them into a corner to collect dust until the revolution
calls them forth, or someone with no important work to do tales time
out to polish them up a bit, .

In our opinion this is entirely wrong. Theory that is important
anytime is important &ll the time. If it involves past occurrences,

~

t is necessary for the understanding of the present. If it reflers
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to future pceaibilities, 1t is necessary for the intelligent
plenning of ewr activities, Certainly there is unimportant theory,
but it is not its separation from us in time that makes it so,

The proposed program stresses the integration of our theory in
terms of revolutionary practicality. It cannot be set down concrete-
ly in bleck and white, to be bequeathed to posterity. Actuslly, it
is unot s0o much a program as 1%t is & guide to a developmental process,
Instead of orienting itself upon a successive set of goals, with a
predctermined set of slogans depcndent upon the "stages™ thot seem
to necessitate those partial goals, it meintains only a single,
ultimate, goal, with flexlble cipression varying according to the
relation of each specific strugzle to thet gosl; i.e,, the effect
it, has upon the developing basis of workers! rule,

Present-day conceptions call for theoretical reorientation only
when scme furndamental change in tle situation becomes apparent,
Between such times, we rést upon our theoretlcel lazurels, The new
conception would call for continuous theoretical adaptation - a
drecary prospect for those who prefer their theory handed dowvn either
from the top or the past. To those, however, with a keen intecrest
in the struggle abodt them, such adaptation would be a stimulating
challenge - a challenge to implewent the Workers Party'!s original
slogans "In place of conservative politics, we must put bold,

flexible, critical and experimentqgl politics - In a word, scientific

politicsi"

als
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A PATH TO THE REVOLUTIONARY ROAD
By S} Robertson (San Francicsco)

The progress of the party in recrultment and in achieviné a
position of influence in the American working class is, to put it
mildly anéd charitably, very much too slow., This 1is apparent to
every comrade, And it is apparent that it is too slow not just in
relation to the speed that we would wish for, but that it is too
slow to promise reasonable chance of success as egainst the onrushe
Ing threat of social destruction -= of man's descent into tbe new
barbarism,

Time and again in the history of our party and of our movement
we have told ourselves that this or that new development in objective
circumstances, or new turn in party line would at last result in
our rapid growth. Great days were ahead when we left the Socialist
Party and formed the SWP, when we enthusiastically adopted the trans-
itional} program, when we broke with Cannonism and Russian defensism
and formed the Viorkers Party, and again when we raised the Party
expansion fund to put out the eight page paper and to enlarge sube
stantially our staff of Lunctionaries. But still it remains true
that while history rushes to the decisive battles that will determine
the guestion: Socialism or Barbarism?, we continue to plod forward
at one polnt, and to be pushed back at another,

" In this fact of general failure to progress in tempo with

"historical necessity, the SYP is not to be distinguished from ourw

selves, if they have in recent years recruited a little more rapide-
ly than we, and have achieved a little firmer foundation &nd greater
reputation in the labor movement, this is at-best a slight guantita-
tive superiority. Qualitatively they remain unquestionably in our
discouraging circumstance: that of lagging far behind the ccmands of
history.

It 1is Pashionable in the movement to refuse to use such words
as "discouraging" in the sentence above, and indeed to refuse to look
in the face the fact that we are failing to keep pace with the pro-
gress of hlStOPV toward barbarism. Instead it is customary to pro-
claim ourselves "revolutionary optimists,” and to assign an endless
series of objective obstacles as rceasons for our failure to develop,
A key to the error of this method is contained in the fact that
this series of objective obstacles is endless. Just as the road to
hell is paved with good intentions, so with this method we may ex-
cuse ourselves right up to the day after society'!s descent into bhar=
barism..

s L

ind so we here propose a diffcrent method of dealing with the

- fajlure of our party and movement to progress toward the realization

of our revolutionary goal, we propose to assess and anslyze our
failure down to its roots, to scek to determine the roots in theory
that allow these objective events to bar tc us the way to progress,
and on the basis of this analysis to propose the elements of & pro=-
gram that will make possible the development of the working class
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movement to revolutionary socialist victory, |
The failure with which we must deal is not just the failure of

the WP or SWP to be able to récruit significantly in recent months
or yeers, The Trotskyist movemesnt has existed for roughly twenty
years, These years, 4ll but the first, have been characterized by
depression, preparation for war, imperialist war and the aftermath
of war, And, in America, especially, they have encompaszed the rise
of a povierful and generally wilitant trade union movement., Through
this space of twenty years, genoral most favorable ones in terms of
objective conditions needed for revolutionary development, the Trote
skyilst movement has failed to make significant progress in any ine
dustrial country of the world, These have been the years that have
proved most baldly the Marxzian analysis of capitalism, and hdve with
the same certainty proved the correctness of Trotsky's denunciation
f Stalinism., But vhile history has been busy proving correct the
whole general analysis of the Trotskylsts, we have failed albogether
to achieve any organizational siznificance, ‘

The history of the American movement 1s probably gencrally
characteristic of the Trotskyist movement in all countries., Origine
ally a small group expellesd for its views from the Communist Party,
the Trotskylsts began as an opposition to the CP. As 3such the group
strove to recrult from the CP mcmbership end to win its way beck
into the CP. As it became apparcnt that the reforming and rejoining
of the CP was impossible, the Trotskyists turned attention, in try-
ing to assenmble their cadres, to recruitmen®t from all the socialist
tendencies. Trotskyist propazanda became then (within the general
framcwork of anti-capitalism) anbi-stalinist, anti-reformist, anti=

centrist, In this period the line was strictly anti-Labor farty,

With this general approach of sceking to recruit its cadres from
othor soclalist groupings by attacking the false positions of these
groups, the Trotskylsts carried through their fusion with the ‘
Yusteitcs, their entry into and exit from the Socialist Party, and
set themsclves up agailn &s & separate party in the SWp, Jith this
development theé possibility of building its cedres by this wmcthod
came to an end, The necessity of turning to the Americon working
class vias apparent, :

This turn was accomplished through the adoption of the Trunsia
tional Program and the Labor Party line, With what enthusiasn this
new program (except the Lebor Party fecature, which the prescnt
writer and some others never consented to swallow) was adopted by
the partyd The warmth of this rcsponse was due to the need, deeply
©21lt in the ranks of the party, o a positive program and one deal-
ing with American prohlems, in contrast to the old line of antie
everything «- and especially anti things in Spain, China, uscia,

rance, etc, Of course the "Jouicn hesads in the Party -~ and there
were not a few of them -- who ncver feel the need for any sort of
changze, ponderously proclaimed vthemselves chilef prophsts of the new
line, and glibly parroted Troseicy's phrases.

The Transitional Progran .ras o. turn to the American working
class on the basis of expressing positive idess, but as has already
kaan pointed out it was scarcels what ccouléd be characterized as

[y
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strikingly more successful in recruitment than the previous line,
This was the program of the movecment through the end years of the
depression, the preparation for, participation in and aftermath of
the war -- and yet 1t scems probable that there arc few if any more
members In the combined Trotskyist partics today than there were in
the SU/P as it emerged from the SP just before the Transitionzl Pro-
gram, How could a program that was certainly not sectarian prove
so singularly fruitless throuszh such a fertile period? Bocause it
was a program of pscnb-reformlum ané could nd compete with many
more or less flourishing varieties of more genuine reformis:
Rooscveltism, SP, CP, trade unlonism, etc. It was and is = ouaudo-
reformism in that %hlle it 1s based on underlying revolu+londry
theory and is alleged to lead to wovolutlon"ﬂv concluslons, it no
where deals with rovolutionary ideas or connects up with such con-
clusions. At some other time we will hope to enulyzc the false worke
ing out of this line throughout these years, 4And elsewhere in this

"artlcle will make apparent the causes far the mistalien adoption of

such a 1line and the program that should be adopted now and then,

But our intention 1In this first scction is to outline completely
and starkly the failure of the nmovement ~=- and that cannot be done
by rcstricting ourselves to the failure of Trotskyilem, which is only
the revolutionary movement of the last twenty years,

Almost a century has passed since the tcachings of lMary and
Engels assumed wellerounded forum in the Communist Manlf«uuo, in law
ter yoars these two developed a science of economics whose laws and
predictions have been brilliantly confirmed in every basic respect,
In accord with the Marxian analysis of capitazlist dynamics, the eco-
nomic basis for the socialist revolution has for many yaarg becn
fully mature,

But Merxism is more than economic analysls., Marxism combines
econornic, historical, sociological and politicel theory to form, as
a theoretical whole, the revolutionary "knowshow" by maens of which
the working class can liberate itseli and, by the same act, lead all
mankind toward the frec world of sociaslism. Still the course of a
whole century has not secn, cven in & single country, the lasbting
triumph of the revolution which Marx and Engels expected to occur
within & few years after the publication of the Manifesto, It 1s un-
questionable that the tremendous brain of Karl llarx made rich cone
tributions in the ficlds of ,sociological, historical and political
thecory, as well as in the field of cconomics. But can onc fail to
admit that Marxism, as a theoretical whole -~ as a revolutionﬂr"
instrument -« has failed up to the present moment?

To this must be added two obscrvations: (1) the "prescnt
moment" is very latc in the calundar of the socialist revolution, as
the economic basis was fully ripc for socialism some thirty ycars
ago, and is now in an advanced >Lago of decay; and (£) not only has
the revolutlion not materialized in any country, but at this late
date there 1is not in any industrial country of the world a rcvolue

tionary Marxist party of any significance. These observations unders

line with heavy pencil the falluro, up to date, of larxism as a re-

volutionary instrument, That there is no revolutionary part of sige-

nificance in the period of the "death agony of ca pltalism is beyond

’
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argument a fallure that cannot be blamed on objéctive circumstances,
or on betrayals, social democratic or stalinistie If there were not
a failure in the body of the theory itself neither circumstances nor
betrayals could have been so decisive ~- they could never have been
paralyzing, Honest and devoted revolutionaries would have ovcrcome
obstacles and built a party on the correct revolutionary line, aided
by the daily demonstration of history that this is the correct line,
The failure means that in somp significant aspect therc was no true
line, Ve rust find and corvect this faillure in theory,

II | .

Marxism is the theory of the socialist revolution, That is to
say it is the gulde to the building of the revolutionary party and-
to the carrying out by that party of 1ts taslks of educating and ore
ganizing the masses and leading them to the establishment of worke:
ing class power, As such it is obvious that Marxism must be a living
theory, growing with the lessons cf history. ‘

. Therefore Marxism was, and could only be, incompletely fashioned
by Marx, #nd it is the task of his followers not simply %o repeat
faithfully or scek to apply meticulously his words, It 1s their

- tusk, at lecst as much, to carry on the development of tho theory -

by mcans of which revolutionary warklng class power may be achileved,
The great revolutionary soeciallsts of history have masterfully de-
fended Marxism f.rom thosé revisionists who sought to subvert 1its
revolutionary principles, DBut they have not done so well in keeping
Marxism alive by enriching it with the theoarctical ledsons that can
be derived from vorld history sinee the decath of Marx, Far too ofe
ten can these reyolutionary Marxzists Justly be accused of allowing’
their "orthodoxy" to stifle their critical and independent thought,
It is to Bhis obvious failure of the followers of Marx to carry on
in his spirit the development of Marxism that we trace the roots of
the failure of the movement to date, : -

This failure of the movément is a political failure, not a
failurc of economic analysis, #arx'!s economic analysis of capitalism
hes been proven to the hilt,: If not at the speed Marx had expected,
st1ll the économic basis has now fully mastured for the sociallst
revolutione, But there is no revolutionary ideology and organization
on the part of the working clasc and the masses. Herein lioes the
fajilure of the movement,

ks matcrislists we must answer this question: ifhy is 1t that
the matured material conditions do not find their proper reflection
in the revolutionary ideas and organizaetion of the masses? It 1is
the philosophic foundotion oi scientific socialism that such reflece
tion in ideas could and would rcsult, But the fact is ‘that such
gencralized reflection is not éirect, but is a proccss, The materia-
&l conditions of capitalism find their dircct reflection in the vorke-
in¢ class ideas 1In terms of militant trade union struggle. Put the
quality of these conditions described as "ripeness for sociallst
revolution" expresses a relationship, It is @ generalizatlon. The
respons¢ appropriate to this gencralization cannot be achizved die :
rectly by the masses of worksrs. The generalization must be expresged
to them, for their acceptance and for them to act upon, by those in




.the workinq class prepared by intellectual background in terms of
acquaintance with social theory and with history, to achieve such
generallzatlon. Those so prenared are the Marxists, and the expres-
sion to the working class of this revolutionary generallzatlon is
the task of the party. , . -

It,is this task that our party and the other Marxist parties
present a2nd past have failed to carry out. This generalization is
really nobnwng but the expression of the goal of the revolution,
working class power, and a description of the revolutlonafv road to
its achievement, While all of us, no doubt, regard these ideas as
the very heart of the real party program, they are, unfortunately,
never exprossed, Instead of tezaching tle working class the real
structure of workers! power and the road thereto via the dual power,
we speak only of the Labor Party and the transitional program. By
our faillure to carry out this task a necessary link is omitted in
the process by which the maturity of material conditions is reflected
in proletarian revolutionary consciousness and organization,

Now we come to the question as to why the movement has failed
in this important matter. While the failure is most obvious today
when opportunities and necessities are so great and progress so lasck-
ing, and when the ineffectiveness of the 1labop party and transition-
al program is so patent, still the practical failure of the wmove-
ment to carry out this fundamentsl task, and the theoretical lack on
which this failure 1s based must be traced all the way back through
the history of the movement. For never in the history of the movew
ment has the problem of workers! power and the dual power road to
it, been seriously and correctly posed to the workers of any indus-
trial country. Only in the context of the permanent revoluiion,
and therefore only for & partially feudal and pre~bourgeois country
have these problems been raised and answered., Marx in his address
- to the Communist League of 1850 gave as advice to the German workers
the program on which Lenin and Trotsky acted in Russia in 1017,

Certain problems of the road to power take very different form
in en industrialized country from their shape in the context of the
permancent revolution. In the course of the permanent revolution the
earlier bourgeois revolution gives a certain impetus and direction
to the development of the working class dual power. The bouyrgeois
part oi' the revolution provides a sort of springboard from vwiich the
embryo working class power gets i1ts start, And this embryo dual
pover has a period in vhich to develop and take shape in the milieu
of the violent social flux of revolution, In this situation there is
possihle a sort of normmal, natural development of the dual power,
first as the organizational expression of the working class in alli-
ance with the bourgeolsie against the rermnants of faudal pover, and
then turning more and more acainst its erstwhile z2llies,

In the industrialized countey tre impetus of the bLourgeols revo-
lution has been spent generations cgo. In quite the opposite way
it seems at least quite possible that the cutbreak of proletarian
revolution may follow upon some fascist or other reactionary ettack
upon the working class, In any case there will not probably Le a
long period in which ths stats Hover is neutralized, as by the bour-
geois revolution, in vhich t'v Aval power can develop and shape ite
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gself, virtually w1thout hindrance, and in the trOpical climate of
social revolution. While it maJ be hoped that factors of some sort
may occur to provide something in the way of these springboard and
tims allowing advantages of the permanent revolution, reliance can-
not be placed in hopes. It becomes necessary, then, to develop the-
theory and practice of Soclalist revolution to provide our own
spring board and to accomplish &s far as possible in advance the
correct shaping and the elementary organization of the dual power,
for which time may not be alloweéd in the course of the revolution
jtself. The accomplishment of these things depends upon thé revolu-
tionary party, and depends upon the party accepting these as its
tasks far in advance. Unfortunately, however, Marx did not Jdeal
with these questions, :

The one occasion on which lMarx wrote a political program for
the winning of state power was his advicc to the German woriters pre-
viously referred to. In the case of ¥ngland, where lMarx liveu, .
he wrote no such program. The reason was apparently in the mistaken
opinion that he held that pzsadeful revolution was a possibility in
Enzland and the United States, There seem to bc two reasons for
this mistaken opinion, Marx's economic analysis and the predictions
based upon it have proved generally true for the whole life {ime o
capitallsm, in spite of the fact that in the time in which he lived
the devclopment was only in its carly stages, DBut economics is con--
siderably more nearly an exact science than politics., Political
devcelopment is based upon economic development, but 1ls one degrece
removed, and subject to a complex of seconaarj forces which make .
long term prediction much morc difficult,

The second reason is relaﬁed to this, It is the fact that Marx
never answered the questiOn' what is the form of workers' power?

He 1loft open the possibility that the form of workers' pover might
be only an extension and purification of the bourgeoi% demoorauic
structure, It is Martov'!s claim in "The State and the Soclalist
Revolution" that Marx was acquainted with and rejected certain
schemes of government comparable to the soviet system., But this
contention, if true, could only have the. great importance Mar{ov'
claims for it to people overwhelmed with reverence for authority,
For .to Marx, though hc earnestly sought thec answer, this was in a
sense a utopian guestion. Lacking knowledge of the history cf the
eishty years following his death, end dealing in & science with so
meny variables as pOllti“al science, Marx was too limited 1n uhe
meterisl on which he must base his answer, .

The England in which Marx lived wes that of the middle of the
ninecteenth century., In this classic land of capitalism, not only the
capitallst economy, but also the bourgeols democratic structure
resting upon it was still expanding, It wes only late in Marx's
life that the last reform act granting full manhood suffrage, passed
the British parliament. - And so it is not surprising that iarx could
not' foresee just what the futurc of tle bourgeols democratic struce
ture would be nor what was the necessary structure of workers! rule,

[P

The historical setting of Merx!s life, in which the basic fac-
tors vere England and Germeny in the middle 19th century, was a face
tor which even his genius could not surmount; and resulted in the
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fact that he did not deal dircctly with what has become the contral
political problem of the revolutionary movement: what is the struc-
ture of workers' power and how is it to be established in an induse-
trialized country. Lacking the answer to this question, which was
never filled in definitively by later Marxists, the conscious worke

ing class revolutionary movement failed to contribute its link in the @

1deoloflc 1 responso to maturing capitalism,

’ : [

Marx sought for the answer as to the form of workers' power, ¢
And in the Paris Comriune, the most advanced struggle in his life
time, he thought he found it. Vhile it would bé foolish to maintain
rigidly the impossibility cf establishment or maintenance of workers!
- power on the basis of any given governmental structure, it is certaih
that the Commune does not provide an instance of the generalized
form or structure of workers! rule. The Commune was a purified and
extended form of the bhourgeols democratic structure of elected area
wide representation., In the context of the revolutionary situation
in Paris and the flight of the bourpooiSLe to Versailles, this .
form embodied a more or less proletarian content, but the form by
no means guaranteed or even made probable such content saparate from
the specific conditions, ' ' '

To Marx the counterposition of the Communc to bourgceois parliae
mentarism was established by the destruction of the bursaucracy end
the standing army. Because of the limitatlions in his view that wo
have been discussing, Marx hers overlooked the fact that it is the
representational structure -- representation by area-wide clection,
that is the primary element in bourgeols democracy. -The bureaucracy
and the standing army arec, from this formal point of view, supcr-
structure ~= albeit superstructure that is essential to the mainten-
ance of bourgeois rule. The bA“oauqracy and standing army are
necessary to bourgeois rule, and their destruction represents at
least the temporary eclipse of that rule., But if the foundations ef
tha® rule remain in terms of economic powcr and in the bourzeois
system of reprcsentation, it can only be erpected that in time the
superstructure will be recrcated, If the economic foundations of
capitalist power are destroyed ~-~ as by nationalization of the means
of production -- but if also a system of representation is estabe-
lished which does not place power directly in tle hands of the worke
ing class, then it is to be expccted that that group in whose hands
state power does recst will -- ziven time -- davelop itself into a
new ruling class since its control of state powcr carries with it
complcte economic power,

The primary element in any governmental structure is tne system
by wihich the ruling bodies arc rclated to the masses, In a milie-
tary cictatorship this relation may be simply a centralizod qyst
of policc repression., In any democratic system the relation is cone
of a structure of representetion, Bourgeois parliarmentarism is a
democratic system in that all the pPOpl” are- allowed to vote in ths
seloction  of representatives., 2ut it is a system peculiarly designed
to accomplish the rule of the bhourgcolsic. Arca widec election is
suited to casy manipulation by vicalth and bourgeols cconomic powers
and rcpresentatives so chosen arc virtually impossible of control
by their clectors., The gencral structurc of Workers' pover is a
diffcrent democratic structurs, a system of represcntation whore again
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all the people may participate in the selection of representatives,
but which will by its structure facilitate working class rule, and
will make possible the easy control of ron“espntatlves by thelr con-
stituents,

IIT

iforkers! state powgr is thc socialist answer to the crisis of
capitalism, It is the only possiblc enswer aside from social destruc-
tion, State power in the hands of the working class is not somew
thing which will occur accidentally, nor will the workcrs be swindled
into tsking power through some slcight of hand talk about innocuous

" sounding objectives. Tho overthrow of gigantic Amorlcan capitalism

is not so casy -~ nor is the construction of workers'! democracy,
when rule by a superior ruling class has been the only situation
known to man for thousands of ycars, Workers must loarn the revolu-

. tionary answer from propaganda and experience and must laarn to pree-
-pare organizationally for its vonsurmation.

A workers! stete is not just a natural political structure
rising upon the foundation of nationalized economy. The “uzsian eXe
perience has taught that at loast to us of the WP. In fact a truly
SOClulized economy will exist only on the basis of a workers! state,
In the revolutionary period tho usual relative roles of politics
and economics are reverscd. Yhile in the long run it is truc to say
that economics 1s the foundation determining the nature of th
political superstructure, in tho revolut¢0nary period the opposite
pracedence obtains, It is tho maturing of cconomic development
that has brought the revolutionsry- situation into bcing, Economic
developmert has reached a point where productive power has outrun
the olé rclations of production. The sconomic foundation of society
strains against its fetters, ‘/hat holds back the revoluticn? The
political power of the old ruling class -~ maintaining by its
political power the old relations of production. The act o revolu=
tion is & political not an economic act.# ‘“hen political power
rests in the hands of a nocw ruling class -« and not until th n -=- can
steps bc taken to solve thc economic problom,

The viorkers! state, then, on the basis of the more than maturecd
economic and technological conditions, brings into being the sceciala
ist rclations of production, FPolitics is primary -~ thouzh only for
a time. There is, of course, a circular effect, and the long run
detecrrinant is the cconomic basc,  If the workers! state, cstablished
by the successful revolution fails to bring into being the nccessary
socialist productive ralations, then in a little time it will ceaase
to stend as a workerst! state, ut the economic problems of the
workcrs! state are beyond the scope of this paper, Ve ares hore deala-
ing with theé question of the naturc of workers! power and how it can

‘be achlieved,

#le do not deny the part playad by direct scizure of factorinz, etc,,
by the workers, It must be rocognized, however, that such seizure
cannot constitute a real transformation of property relations unless
the protector of property rclations, the state, 1s itself seized and
transliormed,
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liorkerst! state power does not mean a political system in which S
21l but workers are deprived of politlcal rights. In capitalist AR
democracy the vast majority are 2llowed to participate in the politic~ ’
el process, but under forms and c¢onditions that assure the rule of

the capitelists, Similarly in 2 workers! democracy, 211 will be ' -
free to participate politically but the political form will facili- #
tate the rule of the working class - with these differences, that 3
wheresas the capitalists are & tiny minority, the workers and their )

close allies will be the great majority, and that while under
capitalism the ruling minority tends to become even smallsr, the
socialist society will tend toward complete democracy and the
classless societye.

In a capitalist democracy it is suitable that the masses elect’
their governmental representatives, but that the choices arec detere
mined and those elected are controlled by and actually responsible
to the capitalist minority. In the workers! democracy all governe
mental representatives must be strictly responsible to and irmediate~

- 1y controlled by those whom they represent., Thnis will be acconp-

lished by the fact that all representatives will be delegates from

.organized bodies, representing the membership of the body and sub-

Jeet to immediate recoll whenever the representative no longer pro-
perly represents the majority of the organization from which he
comes, This is the method of really democratic rule. It 'is also
the method of workers'! rule, for the predominant organizations will
be the economic organizations of the working class,

It is the system of representation, the structure by which™ -
the government is related to the masses, that is the basic political
point in determining class rule. And it 1is as a system of represen-
tation that the embryo workers! state comes Into being, as the new
power develops within the shell of the old. The capitalist class
developed its economic enterprises within the shell of feudalism
until powerful enough to burst the shell and become the new ruling

"powere The working class can only develop its economic organizations

of struggle, its unions, its consumers and tenants organizations,

.within the shell of the old society. But these organizations of

~

ture (not from district councils, etc.,) == these thus become the new

‘struggle leagued together through representatives from the ranks -=

from the bottom units of orga nluation only, not from the superstruce

system of representetion, the embryo dual power. First they develop
as organizations lesgued together to fight against specific capital-’ g
ist oppressions: anti.labor acts, evictions, rising prices, racial R’
discriminations., From leagues for working class defense of rights
and conditions they become the expression of the dual power and
finally of the state power, :

, These leagues == this now system of representation, Wlll not

be rformed according to some bluc print. They will probably not call
conventions and draw up constitutions. They will grow as the need
becomes apparent, as the destructive pressure of capitalist decline
increases, and when they have energed as the dual paver, or state
power, they will not then either be easily changed by the pen of
some -blue printer, But all this does not mean that their growth is
abstractly predetermined, incvitable, Ve who make up the working
class will be those who shapc this organizational response of the
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working class to dying capitalism. And we who are the really cone
gcious elements within the working class, conscious of what this
devel opment means, of where it is going, we bear a tremendous
responsibility. Through our conscious efforts this unblueprintable
devolopment must be made adequate to its tasks, It is our job to
maks sure that as thes¢ organs of labor struggle develop, they
develop in such 2 way that they can measure up to their tasks as

the dual power «~ the repressntation of all the masses in the seizure
of power, and measure up to their tasks as the organs of state power,
t?e development of the socialist society and the abolition of
classcs,

That 1s the program and the basic task of the revolutionary
party., It is not a cut and dried program, but one that must live
and grow and show itself morce clearly in its details as the class
strngglo unfolds towards its climaex, The program is for workers!
state power constituted by the seizure of the state by a dual power,
reprcsentative of the overwhelming majority of workors and of the
masses generally, and grown out of their immedlate struggle for
rights and conditions,, :

VWie must take as our central task the carryring out of this proe
gram: of teaching workers on every occasion end by overy means
the goal of the workers! state, and the road thereto via the dual
power, " In pamphlet, lecture, end conversation these arc the ideas
to which all others are introduction of proof. In the newspaper
articles these ideas arc the conclusions -= or ldeas lcading to
these, ‘ . ' ' '

- " ¥eo do not assume that the mcthod myst be one of lecturc and

[ ‘theorctical articles only, e assume that workers -- and most or
all pcople generslly-- learn best through their own immediate exe }
pericnce., VWorkers learn rcvolutionary lossons from their expericnce
in the class struggle -~ if thosc who understand the revolutionary

~goal and road are on hand to point out the lessons., Our handling
of all thcse current events in workers'! lives: of strikes, struggles
against high prices and evictions, against racial discrimination,
for civil liberties ~- our handling of all these issues must be from
the point of view of drawing frowm them their revolutionary lessons,

- and of teaching workers so to organize. thelr struggle on these ime
mediate issucs that they lay tho foundations for the dual power,

AThis shoudd bo the content of LABOR ACTION. |
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Must we say again: we do not prcsent blue prints, e present
as clecarly as we can-sce the structure of the revolutionary goal =
tho workcrs! state, and thec revolutionary road of building the dual
power, We build a movement -- our own party and increasing numbers
of attracted workers -- for which these ideas are the ccnter of
the universe, As the class struggle unfolds and 1s unfoldecd by the
revolut ionary movement, the movement seds ever more clearly the de=
tails of the goal and of the road to it, .

There must be consciousncss in the working class revolution or '
there will be no such revolution -« and we are the starting point of . ﬁ
that consciousness, Ve have bcen sitting back waiting for political ;
consciousness to develop == Or making belicve that we stimulate such |
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consciousness by penny ante fairy storics about labor partics that ‘/
are revolutionary. The working class is made up of adults, and to~
make the revolution they will have to stand up and fight with the

" physical and intellectual cap2bilities of adults, They do not underw
stand some of the most important facts of life =< but they will not .
be led to understand by being taught about Jack and the Beanstalk,

To build & revolutionary movement we must teach the revolutlonary

goal and the revolutionary road.

Yie do not teech workers just so that they will Ikmow what to do
when the time comes. The time has already come. The working class
must atart at once to lay the foundation for the dual pover; by
developing a consciousnoss of itself as the ruling class to bheg
by uniting from the bottom., But these things it will hot do on its
own, ‘They depend upon us., ‘¢ tcach workers censciousncss of them-
selves as members of the coming ruling class by explaining to them
.how they cen and will rule in tho workers! state. We prove the ne-
cessity of unity from the botiom by our description of the develop=-
ment of “he dual power and we urge workers to the acticons thot are
the first steps in that development. The proper conduct of union
and masa struggles today lays the foundation for the dual pocr to-
morrow, Unions must be made or kept democratic through stivwulating
the cnergy and initiative of the rank and file. Tenants organizae I
tions, committecs on prices, organizations for racial equality, etc,
must b2 built upon active membcrship participation. Union struggles,
fights against evictions, for civil liberties must be genoralized
to involve wide sections of the community through ccemmittees or .
delegates of all these various groups, The memberships of the ore
ganizations must maintain active and dircct control over the conduct
of thesc struggles through the direct accountability of dclezates
to the rank and file -« their clection for short terms and their
alvays being subject to summary rccall and replacement. Dy such
practices the masses must bocome accustomed to united action from
the bottorr and to the organizational forms that wmake easy the di-
rcet contro. by the masses themsclves, ’

The working class and the masses must as far as possible build
and control their organizations in the consciousncss of thoir rolc
as clements of the dval power and of the statc-to-he. Thos vho
thoroughly understand will be the mewbers of the revolutionory party
-~ and it is this understandinc that makes the party the leadership
of the classe. 3uch a party tcaching the workers how they shall rule
and how they shall achicve tho riling pover -- and organizing them
for the achicvement == such a perty will be quickly and mightily ate-
tractive to all the best elecments in the working closs,

Lut we have a long way to #0 to become such a party. 7o must
start by teaching oursclves the rcvolutionary goal and rcvolutlionary
road. e never give them thousght. Ve rmst give them very great
thousht «= until it is just natural in everything we say and write
that those ideas are central. I% is possitle that at times 2 revolu-
tionary party can present transitional <- or evin strictly rceformist
demands, But certainly it cannot eat, slecep, breathe, and live
such cdomands as our party dons and romain revolutionary, Tiho re-
volutionary party of the workin: class must cat, sleep, brcathe,
and live the program of workers! power -- and cverything clsc is -
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subsidlary to that. Our anemic perty must get the Red back into its
blood -- Or dle to meke vay for & new party that will stand for the
goal end the road of ths working class ravolution,

Postscript:

A discussion of the views expreased in this article in the
Los Angoles Branch brought out as the sharpest criticism the writer!'s
fallurc to deal with the quéstion of Stalinism, For the becnefit of
sther rcaders who may experience a similar rcaction, a fow remarks
are indicsted,

4 peper designed for reproduction in the BULLETIN cannot teke
up every question, This paper aims to dcal fundamontglly with the
failure of the movement so to develop as to give hope of socirlist
victory; and with the writortls view as to the basic reasson {for
and corrcction of thet fallure., In this view objective c*rcamquancns,
including Stalinism, must not ¢ held responsible for the foilure
And & corréct analysis of Stalinism would not in itsclf rectify
that failure, Such ana1y31s is of great importance, and in the
writerts opinion is, in its finer points, still to be achlvrcd.
‘Bt that is.not the task of this paner.

In point of fact the prozram here proposed is ifsolf the dew
finitive answer to Stalinism within the working clsss, In the Los
Angeles discussion Comrade Gates pointed out that utalinism itsclf
is a dual power threat, This is certainly truc. And it is met .
exactly by the proposed program:; not that any dual power is £00d «=
but that we must teach and organize the working class for 4 dual
power development that will givc stete power to that class, This
propagenda and organization for cfrcctive democratic Workors power
is the rcal answer to Stalinism. Such a program exposes tho False=
ness of the Stalinlst claim to represent tho working class. At the
same time it rearms those disilluqioned by the Stalinist degencrae-
tion,
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