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UNITY -.IN ACTION. : These three

-~ words, we believe, sum up the role |

‘that must be played by the rank and

file of the Labour movement in the |

‘struggles facing us on both the political
‘and economic fronts. _
. That 1s why we fully endorse the

. Conference called by The Newsletter |
~in London on November 16. B
- It will give the rank and file a chance

~to put forward their ideas on how to
- secure the kind of life which is our!
~birthright: freedom from want and
-~ war, and the life of plenty that atomic
- energy, properly used, could give. -

 The Conference, we hope, will draw |

~ 'up a programme of action on which

-Jc__‘ -,.*--"‘. "’.-. : b :

Twopence |

| By BOB POTTER (Battersea garage)

| these men - are no longer required.

THE bus strlke has ended :in defeat for the

| " London busmen. This is now obvious to all.
| After six weeks of solidarity which were an

example to the whole working class, the London

Iransport Executive has pushed through the first

| set of servicecats. - .
|- By the end of January there will be 10 per

cent. fewer buses on the London streets. For the .
travelling public this means more: waiting - and
| longer queues. For the busmen it means longer
| hours and harder work, - ' B

But the busmen will be no better off ﬁ:nancia]l-};; The
LTE expects that average earnings of crews will be the
lame In the coming winter as they were last winter,

| if not a few coppers less’.

This in spitc of the 8s. 6d. award to central London

drivers and conductors. The increase will be lost in the -
reduction of Sunday working and overtime. (The LTE

hopes to do away with overtime altogether in the new

year, as it is too expensive.) |

ONLY ONE ANSWER

- The 1.4,00_0: ‘forgotten men’ have ‘been forced to
accept a miserable Ss.; - and redundancy. has hit the
inside staffs—so far, the LLTE has stated that 600 of

‘How has it been possible for the LTE and the Toty

Government to deliver such a powerful blow against
the busmen? There is only onec possible answer: bad
trade union leadership. =~ o | |

_On Sunday, May 4, the day before the strike ‘began,

2 A6 NQt faking on

Frank Cousins, speaking in Birmingham, argued that
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SUCCESS.
By doing so.we will be

the coming struggles. _
Yours fraternally, /

preparing for

G. Wilcock, president Salford branch,

~ National Union of Vehicle Builders

I. Curly, shop steward, NUVB

A. Pope, shop steward, Electrical

- Trades Union -

L. Fawcett, secretary joint shop
stewards and president of Gorton 3rd

- branch, Amalgamated Enginering
- Union |

J. Conway, shop steward, National

Union of Sheet Metal Workers and
_Bra'ziers
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busmen fought on behalf of the whole w

L } d "R 4 - L "l LI 1 . = [ B L ., . - A= -
I‘-. - -t .I:' L’ -r.-.i - ' ' - '

Mijiii i@

orking class?

Remember how the leaders of the Trades Union Congress stabbed the
busmen in the back in their hour of need? _ ' B
Remember how ordinary rank-and-file workers, militants in other indus-

tries, did their best to awaken their
solidarity action with the busmen?

workmates to the need for the utmost

Remember how each week of the strike The Newsletter devoted half its
space to the Strike Bulletin, written by and for rank-and-file busmen?

This Busmen's Special is also produced as a supplement to The News-
letter, which has called a national rank-and-file Conference at the Holborn
Hall, London, on Sunday, November 16. '

The Conference is open to all
of a rank-and-file movement to

Clapham High Street, London, S.W 4.

Newsletter, 180

_ N"e'wsle:ftfer Industrial Correspondent

- After almost seven weeks on strike
the busmen returned to work to find
cuts 1n schedules, the closing of
garages and the threatened sacking of

600 maintenance men,.

What is their opinion on these matters?

What lessons have they learned from the
strike? Do they consider the rank-and-file
Conference called by The Newsletter can
help their fight on the buses?
- At the Norbiton garage, I interviewed the
representative, Bro. G. Morgan—better
known to the lads as ‘“Taffy’. Originally from
the Rhondda Valley, he has been on the
buses for ten vyears. .ﬁ

‘It the cuts are imposed, there will be
even more work for the conductors than at
present. More people will leave and so there
will be another round of cuts next year,’
he told me. |

“The actions of the London Transport
Executive during the strike, and now, are
in. my opinion directed from No. 10
Downing Street.’

CAN HELP UNITY

. He was enthusiastic about the rank-and-
file Conference: ‘If the working class don’t
stand together now, they will be defeated.
I remember 1926 and often tell my mates
what they are in for if they allow the em-
ployers to attack them without fighting back
together. | | -
‘A conference of workers from different
industries is a good thinig. It can help to
unite the movement.’ | -
Trolley-bus conductor John Loader has
been employed by the LTE for eleven years.
Formerly chairman of the Colindale bus

onference will help our

bfanch, 1/269, he too welcomed thé Confer-
ence. |

Bro. Loader was of the opinion that buses
should be a public service and if there was

any saving to be done, then it should be

at the expense of the former sharcholders.
"We should fight to make the bus services

into a genuine socialized industry under the

control of the workers,” he said. -

ALTERNATIVE LEADERS

It was also the opinion of Jack Hammond,
a Hounslow driver, that the buses are an
essential service and not meant for profit.

A veteran in the Labour movement, back
in 1922 he was secretary-organizer of the
Hammersmith unemployed movement.

From 1946 to 1951 he was secretary of
Staines and Egham Trades Council and at
present is a delegate from his union branch
to that body. | -

“Your 1dea of a rank-and-file conference
is a start to making the unions do their
tobs,” he told me. ‘If the leaders won’t lead,
then, the rank and file must find an alterna-
tive. |

On the cuts he had this to say: ‘To com-
bat these cuts, we should work strictly to
rule, with a policy of non-co-operation.’

Secretary of the Shepherds Bush branch
is Bro. Sears, who considers that one of the
reasons for the cuts is the low wages bus-
men receive.

One of thé conductors in his garage
showed us his wage packet, which, after

£9 38, 2d. |

"You see what 1 mean?’ said Bro. Sears.
‘they can’t attract staffl because they pay
so badly, so they have to reduce services.

“The union must resist these cuts. Other-
wise they will hit us even harder.’

Reg Moore is angry about the cuts, and
especially at the news that 600 maintenance
men are to be sacked. Employed at Fulwell,

‘1
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o Cousinn  hind  developed  the  adtle
against the real opponents of the working
chass, the results would have been very
different. |

Other sections of the Transport and
General Workers” Union should have been
involved immediately: an approach should
have been made to the rank-and-file railway-
men; the offer of support from the Electrical
Trades Union should have been accepted.

The Underground system would thus have

| been stopped.

workers who want to discuss the building '
resist the employers’ attacks. Applications |
for delegates’ credentials should be sent to: Conference. The

In a word, only industrial and political

extension of the strike could have ensured
viciory. - |

WERE NEVER FORTHCOMING

Is 1t correct to lay the blame for the
tailure to do this on the shoulders of the
TGWU general secretary?

1 think it is, for it was he who weon

the vital delegate conference against
extension in the TGWU. He spoke
before and after the debate, and he

promised that he had other proposals to
offer the delegates—proposals which were
never forthcoming.

In this sense, the vote of the delegates
against extension was largely a vote of
confidence in Cousins. An extension to other
sections in the first week would have had
unanimous support, and would have brought

| speedy victory. | ,

he represents the inside staff from four

garages at the Delegate Conference.

‘I notice there are no cuts in the higher |

paid pecople or in their salaries. Sir John
Elbot got a nice wage increase recently,” he
remarked. -

He wanted to see the Labour Party and
the trades councils leading a campaign

against the cuts. He went on: ‘This is a

Government sponsored decision, ' and the
Labour Party must give a lead against it.’

Asked his views about the rank-and-file
Conference, he said: ‘From a busman’s point
of view, a rank-and-file conference is essen-
tial. During the strike we tried to spread
it, to bring other sections in to support.

LORDS AND KNIGHTS

“You know what happened and what the

It 1s true that the Trades Union Congress
General Council was not prepared to heln.
But did anybody with any knowledge of
these knights of the Labour movement
expect otherwise?

TORIES’ FIFTH COLUMN

These people are entrenched in the

~capitalist system. They are the fifth column

of the Tory Party and the bitter enemies of .
trade unionists. And Cousins, by opposing
extension, was playing their game.

Indeed the reason why Cousins did not
use the platform at the recent TUC to

t expose the General Council’s reactionary

TUC did to us. What else can you expect |
from the lords and knights at the top? We |

must rely on the rank and file.’

A member of the National Union of
Vehicle Builders, Fred Walton is employed
as a coach-builder in the Hendon garage.

Bro. Walton feels there should be one

industrial union for all transport workers. |

He cited the isolation of the busmen in the
recent dispute.

‘Wouldn’t it have been better,” he asked.
‘tf they had been in the same union as the
tube men and the railway workers—and of

stoppages, recorded the princely sum of course the skilled men in those industries?

| knighthoods

role was that if he had done so he would
have shed light on the part he himself
played.

The lessons of the strike must be learned
by all. We must not make the same mis-
takes again. ~

FIRST, we should realize that no section
of the Labour movement can win its
demands-—even limited demands—in isola-
tion. |

ISOLATED FROM MEMBERS

The employers work together, and they
work with the active support of the Tory
Government. Only -a counter-offensive by
Labour can defeat this alliance.

SECONDLY, we must have no confidence
in the officials who sit on the TUC General
Council. | |

These people, with their fat pay packets,
and television appearances,
are 1solated from their members, and are

| (Continued overleaf, col. 3)
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'BUSMEN’S -SPECIAL o

We need a

new polrc ‘
and a busmen’s paper

i
!

By ALF NORTH (Holldway garage)

I N the last fifteen months there have been two magerr bus strlkes.
provincial men, like their London brothers, fought a most gallant and |

The

determined battle. Yet it must be said that both these disputes were fought

~ as the Tories wanted them m be feught—-—-—wnth one .sectlorm smkmg separately_ -

from the rest.

- Everyone can see that the am of the Government is to avmd a conflict
with the largest: sections of the working class—to try and isolate and defeat
either the smaller unions, such as the health workers, or wedker groups such

as the London busmen.

Unfortunately the unlon leaders have completely talled to deveIOp a'
| At

'pollcy that can defeat this strategy.

“Surely we in the passenger transport in-
dustry could multlply our strength tremend-
ously if the London busmen, the provincial

- men and those working for the mumelpall- 1

ties lodged their claims together.
- This would bring all the strength of the

~ bus.workers to bear on the employers and |

'thelr Government.
'A start can be made now: in develepmg

'the essential unity among. busmen all over |.

the country. The present Busmen’s Special |

can help to lay the basis for a natlonal
buemens ‘paper.

- ~Such' a paper could serve the aim_of
linking the activity of busmen’ in various
'loeallues and sections and help to work
~out a common policy—which to date our
r-leaders have felled to prowde -

ACTED

By JIM ISACRON (Manchester

busman)

Fhe London bus strike was ]ust
twelve hours old.

branch in Manchester, one of a group |
---of seven, took a deelslon te act, .

N

;-unveue [l |

The smallest bus|

APPEAL FOR MAN

“WHO CUT JUICE

Tramwpa«rt and General .

He is

A circular from Holloway to all branehes
mvolved in the strike says: - -
“We may not agree that this man s method

of helping us ‘was the best way, but we |

“cannot deny that he acted from the ﬁnest
motives.

“Would there were -more" pessessed Wlthl
| I such. feeling of class :solidarity!- S
‘Fifty thousand bus workers need not fee]'
-proud. of the fact that few of us have come
| to this man to inquire whether. he was dead

or alive, in poverty or sickness. |

‘workers, and twenty-one central bus dele-
gates (mcludm members ef, the CBC) ha.ve,

- RS

" hObblCS are gardemng and. sheotmg

| L 'C. Hawkins; whose selary
. creased from £3 500 a year to £5, 000, spent

! to accept a  kni htheed scarcely
‘It is reekoned that he is about £60 in debt P >

‘as a result of: his attempt to assist the bus

e 38 lhoaw ? Onl

IT’S THE
£DE£ABY
OF 55
BR 0ADW A Y

Newslet'ter Industrml Correspondent

Whatever quahﬁeatlens are demanded of the |

members of London Transport Executive
experlence of working on a bus is not
high on the list. 4

Not one of the elght men on the LTE has
ever worked in the industry.,

Sydney Henry Leake, one of the part- t1me'

‘members, has had a varied eareer m his

60 years.
Besides having seen service w1th a rmlltary

" mission in Russia in 1917, he has been
attached to the War Office, the Ministry
of Munitions and ‘the Colonial Office.

CIN VESTMEN T TRUST

present he is chairman and senior
‘manager. of ‘the Lewis Investment Trust,

among .
Selfridge’s. and Bon Marché..

His services to the LTE are rewarded w1th
£1,000 a year..

The chairman, Sir John (‘My attltude is a
: leugh one’) Elliot; who recently received
| a small salary
"."-'.year---has had

Hellleway bus branch 1 / 377) of the L
- Workers®
Union has launched an: appeal on be- '
half of the man who cut off the ]urce
on the tubes during the bus strike.

John Frederick Smith, of;.
-Clapham Road, SW.9. He supports
| wite and three young children..

merease—-—e mere  £500 a
what might be considered
an excellent training for understendm
 needs of the trevellmg public and ef the

“workers who run'the ‘industry.

kae all the really expert drivers- and COmn-

.ductors he was educated at Marlborough
. and Sandhurst, is a member of the Cayalry |-

Club (entrance fee 30 guineas, ‘annual
subscnptlen 7 to 20 gumeas) and hls

ACCEPTED ‘A KN IGHTHOOD

has been’ 1n-

- his pre- retlrement life as a cwll servant

" closer to the workers? He at least has a

. trade union baekgreund
years now S1r (harles has

However for.
 been a full-time official, and his: decision
shows

*‘much of a desrre te get closer ‘to the

workers. - \
‘How much do they cost alto ether this bev f
£'40.500‘ h W,l‘ ln

whose assoelated eempames are |

the

l

of the hour.
ng still;

| isolation must rest on Frank Cousins.

(¢) he munded I'o

6 WEEKS .F
STRUGGLE

| WHAT THE STRIKE
BULLETIN SAID

Here are extracts from art1cles whlch_}'_'_f
appeared in The Newsletter, and in the -
Strike Bulletin published as a supple-}_-;
ment to The Newsletter, durmg the'ﬂ_
London buS dlspute " o

Most crucnal May Dlay

" “The busmen’s strike - is the responmbrl
ity of the entire working-class movement,
including  the Labour: Party. Every effort;,-._'

| should be made to extend the strike to
.| other

transport workers 1n ‘the

area . . . |

‘We salute the busmen, pledge the fullestf-_--_
backing of our paper and its supporters
to their struggle; and call on the entire. -
working class to rally round the strlkers j
(The Newsletter, May 3). | XETE

London

‘Bring dOM’l’lJ the sherw-dewn

governme nt

‘Support the busmen! Thls is the sloggn ff_
‘The employers are not: stand-
St they are mebrllzmg to smash the'-_:--
stri . .

‘Nerther must the workers stand Stlll

‘Strikes: are won or lost in the first" few
days. "The necessary solldarlty action must

come speedily. Any draggmg of feet, any -
faith in pious fermulas. could lead enly (o B

‘the defeat of the whele werkmg class (”[’he"';-*
) Newsletter May 10) S M

Den’t lezwe the busmen te ﬁght alene:ff-

- and was something. of a speelallst in_edu- © ‘A major. lGSPfJHSIbﬂItY for the busmen’s

- “cational -finance.
Perhaps 61-year-old. Sir C harles Geddes is

The
strike is almost a fortnight old and he has

| done nothing to call out other sections of -

his membership in support’ (The Newsletter
,May 17). . TR

Selrdan'ty actlom now’

‘After three weeks the busmen etand ae""f
solid as a rock. But a notc of warning needs'
' (hough the buwmen are




MAT . Coulidld CIACUEN O STODONE

| 'asslst the T.ondon men—-—proposals such as
- financial aid and. token action.

As we were anxious to act with all pos- .

| "!-_srble speed. it was decided to send a telegram |

 ‘giving a synopsis of the resolution and ex- |

- plaining’ that the full text was followrng by |
~letter. . .

" The sender of the resolutron in hrs haste
| -_used the word ‘instruct’ instead of ‘request’ -
| _to the secretary of the regional office..

ROCKET FROM REGION

Two days elapsed. Then came the rocket.

f A letter from the regional secretary arrwed

- lnformrng us:

.
!
b ]
. . a

Pubhc transport should be recogmzed

““You do not instruct a reglonal secre- | s a public service in the same way as

. tary. After all the strike is .only two days
old . we will give the lead.” -

The branch re lled by

: w1thdrawrng the
| ,word ‘instruct’ but addln

that they were

'determtned to carry on’ an help the London public’s needs It should not ‘be based on

men, |
. The branch set out to raise money. The
first week we collected about £50 and during |
~ the period of the.strike ‘raised about £300.
' The other SIX branches followed suit after:
the second week.
" Never once did a‘full- tune ofﬁcer come to
~.the garage to help or: gwe adwce and en-
- couragement

All we recelved was the usual recetpt and Most of-

' 'thanks from ‘the regional officer. Not -one

- officer of any stature came to a branch meet-
~7ing to. e)(plam what was happemng in Lon- |

don.

The. branch showed how rank—and ﬁle de-

'_‘telmmauon and finitiative can ‘overrule

-the future struggles

X tra pa fOI'

Garston deport)

A strong feelmg exists among leer-- _
pool busmen for extra pay for early|
~and late duties, because these dutles

- 1nte1fere with a normal social life.

~ We also want increased ayrnent for umc
off ‘between split shifts.
. All busmen’s wage claims - should be -
_lodged jointly.

our: bargalnmg power. One wage c]a1n:1
would" unite all bus workers. =

.. I welcome the rank-and-file Confercnce
jcalled by The Newsletter.

':d1fferent industries to - discuss their. prob- |

lems: An exchange of Oplmons I8 a good
.-Ithmg o oo

| l

| ay their way’,
condy

: extra dutles'

The ‘submission. of three|
-difterent . wage claims splits us and weakens |

-I

| _I,"(S) All work ‘after 1 p

It is a good idea to get 'workers frorn :-_.-'(6) All Sunday work should be at cfouble

the - fire brrgades pohce and

hbranes | o
“"A service. should be. rovtded to meet the

1ts ability to ‘pay its way’,

The recent cuts in London bus servrces
and the intended cuts, are not being made
because the public do not.- need the buses,
but because the bureaucrats of the London

| Transport Executwe rnust keep thelr -books

tidy,
One way - of prowdlng a ' decent pUbllC
‘transport - system would be by subsidies..

the “public transport services
cities throug hout the world,. mcludmg most
‘British c1t1es are submdrzed -

But the LT‘E is opposed. to thls, on the

ground. that ‘it would mean 1nterference
by the local council or whoever is paying

| the subsidy, and amateurs would be runnlng
- the machine. This is a valuable lesson for, L

the buses and not the “experts” ’

EIGHT ESSENTIAL POINTS

But if the buses were run so as to provide
an adequate serv1ce ‘and not on their ability
the  busmen’s .working :
tions could be consnderably improved.

The follownng eight points are in my view

essent1al to our conditions of employment,
~1and should be mcorporated in any future

By KEN ROGAN (Bus drwer at '

demands to the LTE:

1) Employment to be on a permanentl
- basis.

(2) Payment of full ‘wag es when SICk less
~ national 1nsurance beneﬁt

| (3)» A non- -contributory pensmn schemc |
(including women) so as to provide,
with the statutory pension, a. 50 per
cent, pay on retlrernent L

~and ‘that all work performed before
- 7-a.m. and after 7 p.m. should carry |
‘a penalty payment. .

1. Saturday should
_be at tlme-and a-half

1 me

(7) All: Bank Holtday work should be at |
double tlrne o

busmen Would mean
a ]oetter servrce

By DOUG TILLEY (Bl:lxton garage)

(3) Summer holidays to cover the period |

ubhc

bmldlng workers: have some of the worst.-
-_.worklng conditions. |

for two weeks and so on.

some discussion. goin

o by The Newsletter on November 167

le.rgtncy for La:bour

“The Tory Government is out to srnash-:.r
‘the busmen—-and then smash other sections. X
| The trade um,on movement cannot let -*t-‘:'
succeed e

“The workers must use their full power"":

| 'to ensure a. dec1swe victory for the busmen,

and to bring down the employers’ Governe -

| ment that is seeking to force them to thetr'

_ knees (Strlke Bulletln May 31)

“May to September and a compensa- -
tory payment to be made if they have
to be taken in March Aprll or
October. -

~ Most of these polnts-———-except the 50 per_

cent. pensron—-——are common practlce 1n most
~industries.

For instance, bulldlng workers are patd
.ﬁvepence an hour on their basic rate when
~on shift work starting after S p.m.; yet

TIME HAS COME

| beheve the time has come to demand.j

in ,_better worklng conditions, and to make the |
busman’s job regain llS place as one of the

best. in Britain. |

In Brixton garage we work a rI‘l'lH.I'I‘lEBd
rota’, This means we have about two weeks
on a route, then change to another routct

- Apart from Clapham I beheve we are
the only garage worklng this way.

'Are there any advantages in this? Would:
it ‘be better if the whole fleet worked this.
way?. I should like to have fellow-workers’
comments about’ thls and about the other -'
points raised. -

- What about gomg
raising these- pornts’?

to your branch and'
‘What about ‘getting
in preparation for
the national rank-and-file Conference called

-."A sla

| ;_June 7).

(4) Recogmtlon that we are. Shlft workers |

—_—n

L i — e ey

more concerned wrth malntatntng therr
positions and : their ‘Tespectability’ than in
Jeading the workers against the bosses.

THIRDLY, it is impossible to separate
industrial battles from pohttcal battles. The
Tories are determined to smash the trade
unions and drive down the workers’ living
standards. Their Rent Act has taken a good
£1 from the pay packets of many of us,

These are political attacks, and must be

‘met with Vrgour by the entire Labour move-
ment o

FOURTHLY there is a need for a rank
and-ﬁle movernent among all sectlons of

T Printud by Plaueh Press Ltd (TU) 7.0, 1so Clnpham leh St ‘Londoa sm |

in. the faco and a stab m the
back | "

“The workers who pay trade union con-'f_Z
_trlbutlons have a right to know—who are

| the Tory stooges on the General Councrl‘_.i |
|'who argued against helping the busmen?

‘If the decision not to lift a. finger in

their support means anything it means t.hatf_;.
men in high places in our. movement, who

| take high salartes out of our contrlbutlons -

are_hand in glove with the employeis they. :
are supposed 1o be ﬁghtrng (Strtke Bullctm

. Greatest ﬁgnt since ’26 strlke |

CIf leaders who grovel in the muck andi-_,f}
filth of knighthoods and honours lists are

| too scared to lead—let them. get out and

Iﬁtz)lke room for ‘men (Strike Bulletln June :

_Rank-and ﬁle movement L
| ‘Leaders who will not ﬁght or who stab :

| workers in the back while. they. are 1n a

struggle, have got to be removed. .

‘The best way to get them out, and to -
develop . the fight *~ against  the ' bosses’ -

| offensive, is to bUIld a strong rank-and-file'
| movement, rooted in

‘on the. docks and bu

the garages and depots,

1ld1ng sltes 1n the prts -
and. workshops |
~ “This is the most nnportant lesson of the“-
‘bus strike’ (Strike Bulletln June 21) e

SERVICE CUTS.em e

workers——-a rnovement capable
effective and militant leadershlp |
- There 1s not a job in the country that

of gtvmg:

has deteriorated so much in pay and con-

ditions in the last two decades as has the'- s
bus job. | o
" If we. continue to leave 1t to the patd'-;_ '-
officials, what w1ll it ‘be l1ke twenty years'-'*}'

from now‘?

That is wh we busmen who support The

and-file Conference called by The Newsletter

- at the Holborn Hall on Sunday, Novernber ;:"'

]6

Pubhshed by The Newsletter 180 Clapharn ngh St

S Y

- "

S London SW4 ?' .ij' .

Newsletter hope that busmen will be well_-“.;.'_r
represented at the national industrial rank-

IT-—L-_“ II: I.'-_
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