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Labour against the
witch-hunt

Conference of delegates 30 October
from CLPs, unions, LPYS Country Hall, London
branches, LP branches, Contact: Labour agsinst

the witch-hunt
107 Nevill Rd, London N18.
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Challenge

AS WE go to press, the Lenin
shipyards in Gdansk are on strike
again, demanding the withdrawal
of the anti-Solidarnosc law and
the reloase of political prisonars.
Unconfirmad reports say that the
workers of the Szczecin yards
have joined the strike.

On Monday night, supporters
of Solidarnosc, the only organisa-
tion which rapresants the Polish
workars, built street barricades in
Gdansk in fighting with the riot
police.

The strike shows once again
that Solidarnosc is alive and
fighting — and that it has tha sup-
port of the workars.

Last months street demonstra-
tions on the anniversary of the
Gdansk sgreement mobilisad
hundrads of thousands of people
against martial law. In response
the Jaruzelski martial law regima
has decided to finally outlaw ths
Solidarnosc union.

The law, passed last week by
the Polish parliament, dissolves
“all praviously axisting unions” —
including tha state unions. But tha
real target is Solidarnosc: the

e e R ; T ; LA " A Al i . &£ B state unions had anyway become
Pl R e e TR e e P % s : : 3 hollow =hells with no following.
: ey £t e . D k. = against the many advances which
e & AR ; : e 2 - ; : - : the Polish workers had won since
. of the Lenin shipyard in 1980. But
daspite the brutal repression,
despite the internment without
trial of many of the Polish
: workers’ leaders, including Lach
‘a’;’alm, Solidarnosc refuses to
.

The underground leaders of
tha wunion had callad for
demonstrations on 10 November.

~ the enniversary of the official

registration of Solidarnosc, a2 a

protest against the banning of tha

union. Their statemant, signed by

Zbigniew  Bujak (Warsaw),

- Bogdan Lis (Gdansk| and others,

F I G H T I N G o
unions which the authorities want

Martial law struck acruslhlow
the heady days of the occupation
calls on tha Polish workars to
1o set up.

It calls for the creation of
sacret committeas in every fac-

tory to organise the struggle.

But the Polish workers have
not waited. They have decided to
act immediately. It seems likaly
that tha authorities will try to
crush the strikes with more
brutality. But in the words of the
statemeant by the laaderz of tha
union: 'Solidarnosc eaxists, and
will continue to, whether they like
it or not’.




ight wing

hysteria,

brutal realit

By Paul Lawson

THE MESSAGE from the Tory confarancea was
totally unambiguous. Despita Thatcher’s em-
barrasasment at the leak of thea ‘Think Tank’
report, and despite Michaal Haseltine's annual
appeal on behalf of the inner city poor, That-
cher’s Tory party is set on a brutal right wing

coursa.

Keaith Joseph has madae it clear that ‘all tha
options’ are still open in relation to privatisa-
tion of the health service, and the destruction
of the free education system. Instead of pass-
ing swaeping laws, the Tories will encourage
“pilot schemes’ in the localities.

Tebbit put the blame
for unemployment on the
unions, and made clear the
determination of  the
Tories to pursue their at-
tacks on trade union
nights. In other words, the
Tory onslaught conlinues.

atcher’s authority as
leader remains unchalleng-
ed, The Falklands factor is
still operating strongly in
the opinion polls — the
Tories still have well over
40) percent of the inténded
VOILE.

Thatcher's own
viciousness in dealing with
the ‘wels' who want =z
softer approach has been
completely suecesshul,
With a few exceptions, the
wets Have been cowed into
silence.

At a superficial glance,
all this should add up to
plain sailing for Thatcher
and a grim time for the rest
of us. With such a high
rating in the opinion p::-'f?s
a clear programme, total
domination of the party,
and the SDP in decline,
everything should be fair
for & storming run up to
the general election. But
things are not so simple.

_In the first place, the
dizzying Tory success over
the Falklands does not
assure them of being per-
manently ahle o aveid
other” central palitical

ssues, The Falkland war
came ai an extremely for-
tunate time for the Tories
— the much vaunted ‘tur-

B",r Mary Jacobs

wise trade union
leader. He has always
had the widar vision
to consider the long-
term Interasts of the
ingustry and will be
graeatly missed.”

Unfortunatsly . Sir
Peter Parker's eulogy
of Mr Sid Weighell
cannot yat ba read as
an obituary.

Butitis certainlya tell-
ing indictment af
Weighell’s rreachery 1o his
members. . His ‘actions - ar
the Labour. Party con-
ference only differed from
his past  and  possible

‘A GREAT LOSS to
the railway industry
which he has served
as a dedicated and

naround’ on the economic
front  hax. failed: 1o
materialise.  Despite  the
continued sirong backing
for “Thaicher from the
business communily the
economy has not ceased s
nase dive, and unemploy-
ment can only go upwards.

The Tory standing in
the - opinion polls has
begun to decline slightly.
Hizstory may well conchrde
that Thaicher made a
mastake in not going for a
general election in the m-
medidte wake of the war
victory. By next summier
much of the: - posi-
Falklands glow will have
dizappeared.

Deceptive

Second, appearances
about the situation in the
Tory party maybe are
deceptive.  Tory  con-
ferences are notoriously
stage-managed. In general
we —kr!um]. opponents’ of
the regime in power do not
manage to catch theeyeof
the chair,

But in. the  fringe
meefings the bitterness of
the wets has.been un-
mistakeahle. lan Gilmour
accused the government of
swindling the unemployed.
Peter Walker denounced
‘19th century liberalism’
as being as irrelevant as
Marxism, just a few days
after * John Mottt had
described  himself and
Thatcher as old-fashioned

furure ones in that ke way
found aut. )

Weighell's behaviour
shiows the utter contempt
he has for the working
¢lass 1 general and his
own members  in par-
ficular. On ‘the Sunday
before Labour Parly con-
ference the MUR. delega-
tion met to discuss all the
motions  and  mandates
which had already been
decided ar on the union's
executive.

Enc Clarke, the
miners” union candidate
for the! Eabour Parmy's
NEC, had already beert en-
dorsed. by the NUR’s
leadership.

‘hern Weighell cast his
vaote on the Monday, he
did not inform his delega-
tion that he had nol sup-
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cherite. . Toryism  will
dominate so long =it 18
suceesslul in purely elec-
toral terms. But Peter
Walker®s theme — that the
Taories should be a party of
compassion, of one na
tion and -ahave a3l
cconomic reflation — g
privately held by many of
the Tory leaders.

The pointl 15 that For
the Thatcherites, there is
na alternative but lo go
forward ‘on theif present
detlationary course, But in
the medium térm the con
ditions are  =ill. being
credied for the utcer cal-
lapse and shipwreck of

_ Thatcherisim.

hes ~ electoral-
arithmatic 5 working
dgainst the present Tory
leadership — but 50 is the
togic of the class strugele.
Tory domestic policies are
hugely unpopular, A re-
cent opinion poll showed
that 87 per cent of the
public support the health
workers® claim.

Irrespective of whether
the miners do go foran all-
out strike, the  comin
winteris likely to be one -D%'
hitter industrial dispute,
By the spring the basic
1ssues of welfare curs and
uncmployment will  have
re-psseried themselves,

The big losers from the
‘Falklands factor® were the
SDP-Liberal Alliance.
Within the alliance it has
been the SDP who have
slumped in popularity
much more than ftha
Liberals. This reflects the
fact that the SDP have,
despite intentions, been a
bigger threat to the Tories
than to Labour.

Once Tory  fortunes
start 10 decline, the attrac-
tion of the SDP-Liberal
allignce will continue for
muddle class voters. The

i
-

-
Waigheal!
ported  the MNUM  can-
didate. When the results of
the hallot were announced
on Tuesday, Weighell re-
mained stlent,

Omly late on Wednes-
day, after his shenanigans
were exposed by Scarpill,

y

19th century liberals.

In the Tory party, of-
fice and success are all-
powerful.. The new Thal-

Thatcher spelils out her messsge —

o B A
Tha Tory faithful he

idea that the SPP-Liberal
alliance” is finished  is
foolish. On the economic
front the Tory project has
failed and will continue 1o
fail. . Even within =2
capitalist framework very
different policies are need-
ed to counter-act the ef-
feces of the world reces-
sion.

The Conservative con-

Weighellings and

did he inform hiz delepa-
tion that he had ‘abs-
tained’. Thiy was a le.
Weighell had cast his vote
for the rght. wing electri-
cians' union candidate,
Even his ‘resignation’
statement skirts around
this when he states that ‘1
decided not to vote for the
MUM candidate.”
Weighell ‘tries. fo de-
fend his position by arpn-
ing thal the NUM did not
confirm that they would
sapport the NUR's cin-
didate. Thi was g lie.
Weighell was sitling only
20 feet from Scarg.':ﬁ
throughout  the' ¢on-
ference. The-NUM had in
Fact written to the rail
union o inform them that
it was unconstitational for
them to give a written

el o ke
worship Thatcher.

Ierl.‘ucr:, if only at the Fr-
mge meetings, showed thar
the Tory parly iz still very
divided.

Again, it is hardly like-
Iy that the *wets" will just
continue to accept
humiliation and resist the
temptation of some sort of
link up, albeit informal
with the regrouping forces
of the centre.

the. - sur-

Underneath
face, the [undamental re-

a!i%_nlmept of  British
palitics is continuing. It is
still overwhelmingly likely
thart there will be three ma-
jor party blocs in the new
parliament. Tt is by no
means- - exclided  that
Labour will be the higgest
of the three. The Alliance
is still likely' 1o have a ma-

dealings _

pledge of how they would
vote, Butimplicit insuch a
letier was that they would
vote for Russell Tuck —
which they did.

Weighell knew all this,
which is why he presented
A siarement -fo his 2x-
gcutive rather than face
the condemnation fhar
wis  mghtly - his: due, ‘He
now  has the upper hand.
Heis prepared to-“abide by
any decision’ the  Special
General Meeting may take
this week. .

If Weizhell does get the
support from the SGM,
which tends to bein the
right ol the membership,
he will goon Lhe offensive.
He will regard such en-
dorsement as-a green ight
to sell a-lousy wage deal
and 20,000 jobs. He will

work hand m o glove with
the British Rail Board and
the Tories to implenent
the - MoCarthy — report
against the wishes of his
members:

He will find it difficult
to give fuldl hearted sup-
port o the hegith workers
while” “selling  his: own
menthers down the fiver:
and finally he will do his
utmost to destray the Tri
ple Alliance and-‘under-
mane Arthur Scarmll,

1§ this happens Scargili
himsell will be paving the
price . for allowing such
wheeling and dealing (o go
on it the " first plice:

Whatever happens this
week to Sid Weighell, the
lessons are clear: workers
walit leaders they cann'trust

to_ act in their interests.
Weighell's
cannot - he
demoralise the

jor role in trving to put
together a coalition.

_ The fight for a Labour
victory, the possibility of
sweeping away this Tory
government 35 still very
much alive. And rhis
possibility will be maximis-
ed by a Labour Party
fighting: on the socialist
gains. of the Iast threc
years' conferences.

MAnQeEvVIes
allowed 10
arowing

All phetos GM Cookson,

fide of- opposition o) the:
Taries and the right wing
labour movement leaders.
The best way to get rid - of
the likes of WeizheH will
be ‘@ massive show of
sirength in support of the
health WOrkers, the
miners, the steel workers
andall other workers mov-
imeinto stroeeie; including
the  ruilworkers” them-
selves.

Throwing - the  fall
weight' - of © the' Trple
Alliande behind  these
sirugaies will give Scargill
and Cothe best opportuni-
Iy o make amends for
their own wheelings and
dealings.
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WITCH-HUNT

30 Octoher

Gonference
forges ahead

mittee is likely to be lobbied when it meets in

By Bob Pennington

The proposals aim to
save £12 million each year
for the next two vears and
call for ending altogether
some services and having
cheaper provision for
others. One of the more
horrendous suggestions is
that people setiling in
Buckinghamshire,
Berkshire, Oxfordshire
and Northamtonchire —
the four counties covered
by the authority — will be
barrcd from getting treas-
ment on the NHS, cxcept
in emergencies, until they

have fullfilled a special

The Labour Party’'s National Executive Com- £ qualifying residential
/ {EY £ period.

et i Reductions will be

November to discuss action under the new
register of non-affiliated organisations.

The proposal is to be put to sponsoring
organisations of the steering committes of
‘Labour Parties against the witch-hunt’, which
was astablished on 4 September at a con-
farance in London convened by Hackney North

Labour Party.

The commitlee i
preparing for a founding
conference against the
witch-hunt to be held ar
County Hall, London, on
310 Ocrober. At its mecting
this weekend, 9 October,
the committee decided (o
propose 1o the conference
that it establish a national
organisation to prevent ex-
pulsions.

The proposed state-

Tt ia which wall
be put to the conference,
calls for action 1o:

‘prevent expulsions or
disaffiliations under the
NECs proposed register of
organisations, and defend
the unitv of the Lahaur
movement, and the rights
of all Labour Party
orgamsations and groups
of members against any
witch-hunt under its provi-
sions."

Proposals for action,
which are to be circulated
to delegates before con-
ference, include model
resolutions seeking:

& A commitment from
CLPs ‘not to expel, nor
recognise the expulsion of,
or disciplinary  action
against, any Labour Party
member  or  group  of
members, or the disaffilia-
tion of any CLP or consti-
tuent organisation in con-
nection with the WNECs
register.”

@ A parallel campaign in
unions and other affiliated
organisations calling for
support to CLPs 1aking
such a stand, and a com-
mitment to ‘maintain af-
filiations to any disbanded
CLPs and boycolt at-
lempts to substitute new
CLPFs by the NEC.®

Post Office workers oppose witch-hunt

LONDON SOUTH CEN-
TRAL branch of the Post
Office Engineering Union
have backed the 30 OQc-
tober conference against
the witch-hunt in County
Hall. London. The branch
have also circulated all
other POEL branches in
Britain with their resolu-
tion and a call for similar
action.

A clause in the union
constitution  gIves  any
branch the nght to cir-
culate other branches in

made in the comprehen-
sive accident and emergen-
cy service, and at best nine
gccident and emergency
centres will have to cover
all the four counties,

The private sector will
be rubbing its hands with
gles at the authorities' pro-
posal to hand over to them
a number of services like
varicose vicns and hernia
operations. All the mental-
I¥ handicapped hospitals
will be closed and some
wards for the mentaily il
will also close without

- THE S0OUTH WALES
day of action in support
is gattingL widespread
backing. Large pickets
are axpactad at all main
hospitals as well as
rallies in Swansaa, Car-
diff and Newport. :

But  South  Glamorgan
L= County Council are in danger
) 8- of strike  breaking, . Thas
pow Labour-controlled  couneil,

Healey, after the '&ép'.-.rrr feadarship .u.rura, He
commands 8 majority on Labour’s NEC.

@ Natiopal campaigns in
suppart of any expelled
member or disaffiliated
Labour Party.

Further detailed ques-
tions for action are to be
dizcussed next weekend
and the proposed agenda
finalised.

Invitations to atltend
and address the con-
ference are to be sent to
the Young Sociglisis and
Afilitant, Indications are
that the Militanr, and the
SIESring committes set up
by the 11 September
Wembley  conference to
defend Miliignt, will be
responding positively. Al
their press conference last
week the steering commit-
tee indicated they would
be supporting the 30 Oc-
tober conference.

this way. ;

Campalgners ggainst
the witch-hunt should en-
sure that the item comes
up under ‘cor-
respondence’ at branch
meetings and ask for the
branch 1o contact all Con-
stituency Labour Parties
to. which they are af-
filiated, to try and obtain
speakers on the witch=-hunt
and, if a decision against
the witch-hunt is won, to
ensure that the CLP is in-
formed of the branch's
position.

Support for the 30 Oc-
tober conference, whose
sponsors held a fringe
meeting attended by 250
delegates on Thursday
night at the Labour Par-
t¥"s Blackpool conference,
i5 extremely good. The
steering  committee  has
issued a financial appeal,
because the expenses aris-
ing from the organisation
of such a large conference

greatly exceed the
resources of the initial
SPRONSOTE.

Delegates” credentials,
further information, and
donations: Labour Parties
against the Witch-hunt,
c/o 107 MNevill Road, Lon-
don MN16 OS50,

We hope other trade
umonists will be able o
emulate  this initiative,
although not every union
possesses such a clause.

We also suggest that
stewards’ committees: and
trades councils  take
discussion on the witch-
hunt and, if a commitment
against the witch-hunt is
secured, circulate labour
movement bhodies  with
which they are associated
to inform them. -

OXFORDSHIRE Regional Health Authority is
not bothering to wait for the Tory ‘think tank’
proposals to get the official nod. After discus-
sions with Geoffrey Finsberg,

minister for health they have announced ‘a
radical reduction of sarvices.”

waiting for local anthority

. Drovisions.

Maternity care will be
reduced (o a 24-hour
delivery service,

Transport, laundry, food
and personal service will
be transferred tq
volunteers or a charge will
be introduced for staving
in heospital. For people
who gel involved in road
aceidents and hospital care
a l:hur_g.e will be introduced
and it 15 also proposed that

- T

'ﬁ P_!i!;tul'- W
Private medicine advartisas at Tory Conference —
they know who will reap the benefits.

HEALTH STRIKE

South Wales moves into action
By Helen Slyomovics, Cardiff North CLP

which has just decided (o
name streets  afler  South
African and Polish revolu-
tionaries and iz closing down
its nuclear banker due to fire
risk, is sabotaging the health
dispute.

_ NLUPE workers were plan-
ming to close down the Sourh
Clamorgan Headquarters in

support - of the health
workers, but the council's
palicy comumitier have

Stewards angry

with TUC

ON 22 SEPTEMBER 15,000 people marched in
Aberdeen and about a quarter of the working
population took some form of strika action.

Since this tremendous
success, the Grampian
Association of Health Ser-
vice Unions have asked the
TUC 1o cancel the ‘day of
action’ called for their
region on 20 October. If it
does go ahead they will not
be asking other unions to
strike.

The leaders of
GAHSU claim that the last
day of action was & waste
of time and the shop
stewards want the TUC to
set a date for an indefinate
general strike 1o force the
government to pay the 10
percent.

Jim Kiddie the
GAHSU chairperson savs
‘the TUC have shown no
leadership  during the
dispute.’ Sacialise
Challenge can sympathise
with the stewards® scorn
over the way the TUC has
organised this struggle. On
22 September the massive
turnout in Aberdeen was
largely the work of the
GAHSU  stewards  who
built the response by
leafleting and organising
workplace meetings.

- However Socialist

Challenge thinks that the
stewards’ sugqeslian il the
‘day of action’ goes ahead,
of scaling it down to a
‘speakers corner’ in the
town, and giving support
to any action taken by the
telecommunication
workers against the
privatisation of British
Telecom will have the
reverse resulls to what they
want.

What has made the
TUC take what action it
has done is because health
workers, like those
stewards in GAHSU, have
mahilised their  own
workforee and  other
symapthetic workers 1o
come out in defence of the
MHS and for the wage
claim. If that action stops,
then the pressure is taken
off the government, the
TUC, and some of the
more timid health union
leaders. This will not lead
to & general strike but to
the end of the fight for the
claim,

The Aberdeen health
workers up to now have
done a great job. Socialist
Challenge urges them to
keep it up.

the junior

Breaking up the NHS

most  health  workers
should be emploved on a
part-time basis,

These proposals under-
mine the entire principle
that health care should be
provided free of charge for
all those who need it,
which i5 a principle that
any sane and civilised
society would insist on.
But Tory Britain is not
sane and civilised. It is a
society where  human
needs run & very poor se-
cond to profit.

Once again we sec the
importance of the fight
around the WHS and why
the labour movement has
to rally to the cause of the
health workers, What is at

renominated  kevholders in
defiance of NUPE. Monica
Walsh, shop steward and
chair of Cardiff District
MUPE branch, is one of the
first woman porters in 'Welsh
local - authorities. She tald
Socialist Challenge:

1've been out six times in
suppart of *  the  health
warkers. But this time we're
not just supporting the health
workers; we're. going into

stake is not just a 12 per-
cent claim, although that
is & vital issue, but the very
existence of the NHS.

The Tories want to sefl
health care to the highest
bidder and turn pain,
sickness and injury into
commodities like any
ather item up for sale. Ox-
ford is the start. If the
health workers are crush-
ed, then that will be the
green light for operation
‘think tank® everywhere.

It is working people
wha will be hit by these
proposals. It is their health
and their lives which are at
stake. That iz why the
labour movement has to
make sure the health
workers win.

dispure ourselves, With mass
picketing and an occupation
of the building, we will close
County Hall. We expect this
of the Tories — not our own
party. We've canvassed lor
these people and now our own
Labour councillors are strike
breaking.

Mass support iz expected
from the Cardiff labour
maovement.

Victimisation

HUNDREDS of health workers in Aberdean
staged an impromptu sit-in at various hospitals
last week. Furthermore the city could face a
total walk-out if Jim Kiddie, the chairperson of
the Grampian Association of health workers is
not reinstated.

The workers see this provocative action by
management as an attempt to break up thse
union organisation and curb union activity,
particularly during the present dispute.

As the secretary of GAMSU says ‘They have
picked on the chairman of GAMSU first. If he
goes we will be next.’

Miners to resist
hospital
closedown

TYRONE O'SULLIVAN, secretary of Power
Lodge, told Socialist Challenge that a number
of South Wales Lodges will ba supporting a
heaith workers’ demonstration in Aberdare.
In the afternoon they will join a picket out-
side a mesting at the Walsh office in Cardiff
where the secretary of state for Walas,
Nicholas Edwards, will be pushing plans to
close Rhydlafar hospital. This hospital treats
many miners and the South Wales NUM.
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Fascinated by uniforms and authority.

By Bob Pennington

IF SIR KENNETH NEWMAN., the new boss of
the metropaolitan police, did not exist as an
identi-kit copper, then you would have to in-

vent him.

From his early days he has been fascinated
by uniforms and authority. At 16 he joined the
RAF through its Cranwaell training college.
There the young cadets were taught to do as
they were told. until they got on top, then thay
could kick the lower orders around.

From the RAF- he
graduated to the Palestine
police where he learned
about the use of firearms
and riot control, After 8
months he was promoted
to the Special Branch
whose job was 1o keep the
‘uppity nartives” in their
place by the use of ‘sus’
acts ;and belting them
around the cells. An ex-
perience like that could
not but help an aspinng
lad eventually going (o
Ireland.

He also learned in
Palestine how volatile the
clthnic population can be.
Maybe this is why he told
Ch

2"a"

i R

JOIN THE FIGHT FOR

ata et e

Bruce Porter, a journalist
for the American Police
Mugazine: ‘In Jamaicans
you have people who are
constitutionally disorderly
... it's simply in their
make- up. They are con-
stitutionally disposed to be
anti-authority.
“Lnfortunately for Sir
Kenneth, Britain’s days in
Palestine were numbersd
and the army had to escort
the police oul, otherwise
they would have been lyn-
ched by the locals. When
he got hiome, he joined the
metropolitan police, Then
his. time came. with the
anti-Yietnam demonsira-

SOCIALISM

If vou would like to be put in touch with
Socialist Challenge supporters in your area or
would like more information fill in the form

below

Union/CLP (if any).....

............................ -

Send to: Socialist Challenge, PO Box

SRR

Sir Kenneth-
identi-kit copper

tions. As the demon-
strators poured  into
Grovesnor Sguare in their
thousands he mobilised
the police on & scale never
seen hefore.

Soon the police would
be organising the Special
Pal:‘cf{.‘:rpu . the snatch
sguads and  increasing
their armoury. Communi-
ty policing began to take
0n a new meaning as the
police swept into the com-
munity battoning sense in-
ta its head! Merlyn Rees,
then secretary of state for
Morthern  Ireland  sent
Newman off to Ireland in
1973. In his reign as the
RUC chief constable the
beating up of suspects
took a dramatic rise. Com-
plaints of police brutality
rose from 180 in 1975 to
671 in 1977.

Injury

Doctors reporred
serious injuries suffered by
suspects. Newman’s reply
to- this was therc was no
proof of wide-scale
violence at the Castleragh,
the interrogation  centre,
He even claimed  that
many of the injuries were
self-inflicted. Presumably
the prisoners beat
themselves up with plastic
SPOONS causing ‘traumatic
perforation of thelell car-
drum’ and mflicting abra-
sions and bruises on their
own backs and bustocks
by hitting themselves with
their toothbrushes — a
devious and acrohatic:lot
are the [RA!

You can pever accuse
Sir Kenneth of not being
prepared  to- learn  his
leszson. As he waiched the
plastic bullets My, saw (he
soldiers run ot in the
Bogside and presided over
Castleragh he could see the

future. He explained that

going to Morthern Ireland
was  useful, because itz
eocial problems made it &
kind of police laboratory
for the rest of the UK. So
now we know. The
Catholics of the six coun-
ties are Lthe guinea pigs for
experiments in the new
style community policing.

With a metropolitan
police force which Opera-
tion Countryman exposed
as a bunch of thieves and
extortionists — which
narurally boasts the lowest
crime clear-up rate in Bri-
tain — and with a police
chief like Sir Kenneth we
have nothing to fear.

Saturday 23 October

9.30-10 Registration

Lunch Break 1-2pm
2-4 Workshops

Lahour Party

Break 4-4.30pm
4.30-7

Sunday 24 QOctober
9.30-10 Registration
10-12

Lunch Break 12-1pm
1-3 Workshops

Socialism weekend.

creche.

Make cheques stc pa
N1 2XP.

DEBATING SOCIALISM
23-24 October

JUST TWO WEEKS to go to the International Debating
Socialism weekend. You can hear Ernest Mandsl on the intarna-
tional monetary crisis, a debate betwean Bea Campbell and
Valsria Coultas on womaen's liberation, Ken Livingstone on the
lessons of Labour's GLC, Frances Morell and Alan Freeman on
the new Labour left, and much moral

This weekend event, packed with discussions on a pro-
gramme for the British crisis, will be held on 23/24 October at
Kingsway Princeton College, near Kings Crossin London. For
just £4 you canattend all the sessions, or spend £2.50 to attend
for one day. Snacks will be available, and a creche which must
be booked in advance. _ 3

This is an educational event you can’t afford to miss. Fill in
the order form below for yourtickats.

Please send me .... tickets for the International Debating

I enclose £.... for the tickets. Please reserve .... places in the -

8
&
=
&
a
z
5
Lieg

Kingsway Princeton College

10-1 Plenary zession in main hall
Ernest Mandel on the international monetary crisis
John Ross on the British political ¢risis

a) Kan Livingstone, Hilary Wainwright & Tassa van
Gelderen on the lessons of Labour’s GLC

bt} Barnadette McAliskey on the Irish revolution

¢} John Ross & Duncan Hallas debate entrism and the

d) Mike Davies on Exterminism and the Cold War

Plenary session in main hall
Francess Morrsll, Labour Briefing & Alan Freaman discuss
the new Labour left

Plenary session in main hall
Ernest Mandel on Poland and workers’ self-management

a) Pat Hickey, Alan Thornett & John Deason on the tasks
for socialists in the unions
b) John Harrison on the British*economic disaster
¢) Paul Gilroy on black crime and law and order
d) Julian Atkinson on Labour's youth movements
3-5 Plenary session in main hall
Bea Campbell & Valerie Coultas discuss Sweer Freedom and
women's liberation

yable to: International, PO Box 50, London

Off to a flying start

TWELVE and a half thousand pounds —
that's how much our appeal for a week's
wages from our supporters raised,
When we appealed in the summer for
a week's wages to help meet our
escalating costs, we knew it would be a

tall order to achieve more than ten -

thousand pounds. But you responded
magnificently. We had unemployed
readers sending us their giros, old age
pensioners their weekly pittance and
others dipping into their slender savings.

Particular thanks to our supportars in the
Brant area who raised mora than twalve hun-
drad pounds. And our thanks to evarybody
who contributed, -

QOur gquartarly fund drive reached a final
total of £14,045, two and a half thousand
pounds short of our target. Not bad for the
summer months, with the weak’'s wagas
campaign running at the same time.

This quarter's fund drive got off to a flying
start with the proceeds from our East London
cdes’ banquet celebrating the revolutions in
the Caribbean and Cantral America, as we
reported in last wesk's Socialist Challenge.

And the Birmingham Red Trotter. Steve
Faulkner, is still collecting in the sponsorship
ca=h from hiz fundraising marathon. The final
total is axpected to top g

Inspired by Steve's example Das Tiarnay,
a Socialist Challenge supporter in Glasgow, is

running in the Scottish People’s Marathon on
17 October to raise funds for Socialist
Challenge and Revolution Youth, our sister

outh paper. You can rush your sponsorship
or Des’ heroic afforts to the Socialist
Challenge office in London. &

Our big prierity for raising funds for
Socialist Challange over the next few weeks
is the national rally celebrating the 65th an-
nivarsary of the Russian Revelution on Friday
22 October at County Hall in London. Hun-
dreds of Socialist Challenge supporters from
round the country are coming to hear Ernest
Mandel and Bernadette McAliskey, and we
hope to raise a bumper collection.

Meanwhila, our thanks to all these who
contributed to the Week's Wages. campaign
around the country. The final figures perarea
wera 82 follows:

WastLondon F1062
East London 1419
North London 07
South London BR3
Brant 1260
Birmingham 1045
Manchestar 1332
South Wales 836
South Weast 257
Oxford 180
Scotland

Morth East

East Midlands

Weazt Midlands

North West

TOTAL

-
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what it means

AT THE END of July the governmant
announced that 51 percent of British
Telacoms (BT) would be sold to private
buyers by 1884. Now valued at £5 billion,
thiz is the biggest share issue ever
offered in British history.

The Thatcher government has sst
itself the task of re-shaping British
industry. Under the guise of ‘privats is
best’ industry is to be re-structured and
rationalised. Fewear workars are to pro-
duce more profits through a worsening
of conditions, and redundancies. This is
tha asking price for new technology.

The telecommunications industry
and the microchip Industry will
transform industry and the microchip in-
dustry will transform economic, social
and political life. It compares with the
roie played by railway development in
the industrial revolution. Ripe pickings
exist for the private specuiator hovering
in anticipation of Thatchers de-
nationalisation.

Selling off our assets is an important
feature of Thatcher's attempt to solve
the crisis of the British economy at our
expense. The other sida of this is
dismantling the welfare state. But na-
tionalisations and the welfare state were
gains of the labour movement which
even previous Tory governments have
not felt able to reverse. To generaily in-
troduce such proposals would raquire a
decisive weakening of the strength of
the working class. Privatisation is
crucial to this objective.

This is how the bosses magazina the
Economist axplained things at tha end of
July; "British unions are cowed but not
broken ... The union grip is strongest in
tha public sector monopolies. The most
effective way to reduce public sector
union powaer is to end this state monopo-
Iy or near monopoly in the service they
provide'.

British Telecoms is the biggest and
richest prize in this sale of the century. In
the process of privatisation the ‘service’
aspect of the industry will be dropped.
Services will be cut in the ‘unprofitable’
rural areas and investment concentrated
in city business areas. The private con-
sumer will be discriminated against in
favour of big business. This is what they
meaan by making BT ‘more efficient’.

‘Efficiency’ will also result in
thousands of Telecom workers being
thrown on the dole. The job security
agreement BT has with the POEU is
‘conditional’. The condition is that BT is
not subject to pressure 'outside its con-
trol’. Putting the Board under the control
of the shareholders is the sort of "outside
control’ they will use to scrap the job
security provisions.

The inefficiencies of BT, the
slowness in providing new lines, new
equipment and maintaining them is
blamed by the Tories on nationalisation.
This is outragecus. All these things stem
from the conscious starving of funds to
BT and the subjecting of BT to the laws
of ‘profitability’. BETs £2bn investment in
the last two financial years had to be
funded solely out of internal sources —
as opposed to private industry which
can raise money from the stock ex-
change or the banks. Yet at the same
time it has to make a five percent return
on capital and repay £45m in loans to the
govaernment.

The telacommunications revolution
can be a tremendous force for bettering
the lives of ordinary people. It cries out
for an integrated system., This means
planning, not the anarchy of a systam
based on profitability. It requires
workers control in order to ensure that
the bureaucratic functioning of today is
overcome and to allow the industry to be
run in the interests of the workers and
not the city sharks. This has to be our
maessage and our demand on any future
Labour governmant ss wa fight to de-
fand our industry.

. -Socialist.Challange - 15 Octaber 1982 page
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What next:

THE ONE DAY of strike action of the POEU was
a good start to the Campaign against Privatisa-
tion of British Telecom= — the fact is that the
fight has to go on if we are to win, We don't
just want token stoppages and protests, only
to retire into the background to wait for a
return of a Labour government.

The campaign has to
be a fight to get the Tories
out ‘and that s best
organised by taking ac-
tion. Already thesignzofa
real challenge to the Tories
are mounting — in the
mines and steel indusiry —
alongside the (enaciogs
struggle of the health

The POEU and other
BT unions should link
their actiﬁn '{I? these bBlows
against the Tories — one
out, all out. The POEL
should orgamise ifs Na-
tional Stoppages O coin-
cide with the action of
other unions. The POEL
i &Ireadimmnunimd to
blacking Project Mercury.

Selective action

This s an essential part
of a national strategy. It
can only be senously
organi through a na-
tional levy. Profit centres
and hig business can he hit

‘wiorkers.

by selected action in the
big cities, cspecatly those
with inlentions to  buy
shares.,

Labour Party

The TUC and Labour
Party. have committed
themselves _ against
privatisation. This is good.
The unions in BT need this
backing. Local Coasti-
tuency Labour  Parties
should organise supporl
for striking BT workers —

distribute British Telecom
Unions Council public
leaflers — showing how

the public will suffer,

They can circuiate af-
filiated branches with
speakers, campaign in the
press. But the fight for a
Labour government com-
mitted to renationahisation
cannot be left to the ballot
box only.

Accountability
We want a Labour
government that means

what it says, MPs and
councillors who will be ac-

countable, That's why we
can’t be indifferent 1o the
witch-hunt.

The POEU sponsored
MP  Johiy Goldmﬁ whao
leads in this has 1o be call-
ed to order. It's high time
that the POEL member-
ship had the real right to
decide on Labour Party
affairs.

The struggle for an ac-
countable NEC, and the
fight for changes at the
rules revisions of 1984 con-
feremee is part of our
tasks.

Special Conferance

The POEU executive have
ducked their responsibility.
Having talked out any mo-
tion or palicy at annual
conference this June, they
now oppose the call for a
special conference put out
by City Branch and back-
ed by lots of branches.
Such a conference would
enable us to map out a real
Stl’ateg’}';

@ of rolling industrial ac-
tion in conjunction with
other workers againsi the
Tories :

@ blacking of Project
Mercury and other com-
panies intending (o buy
shares

@ for a National Levy for
selective action

@ fora 35 hour week now
— no job losses. No
redundancies

Every branch must back
the call for a special con-

Privatisation: how tofight it

JOCK CAMPBELL is the secretary of London
City POEU branch. Ha helped to organise the 35
hour wesk campaign at the base of the union
and is now actively involved in preparing for
the campaign against privatisation. Socialist
Challenge spoke to him about the lessons of,
the 35 hour week campaign.

Can  yow explain the
background to the 35 hour
week campaign?

The demand for a cam-
paign around the 35 hour
week was  conference
policy for 12 years but the
NEC' did nothing: to
organise it.  Ewventually
LMCi took industrial ac-
tion-on the ssue. London
City branch supported
LNCT and in order 1o put
ressure on the execotive
lacked  Post  Office
buildings. This action plas
the support from other
branches forced the NEC
ta eall for national in-
dustrial action.

What form did that action
iake?

City branch took selective
action against the banks
and the siock exchange.
We did not put mew
PBAX s into servicein the
banks and wo completely
blacked the stock ex-

change.

This resulted in the
Bank of Illinois appedring
on television 10 undermine
the union’s action,
Together with the stock
exchange the hanks went
10 the then Prime Minister
James Callaghan.

This coincided with the
national 4 day sirike and
mass rally in Hyde Park.
There Bryan Stanley an-
nounced to the whole
membership that he was
cammitted 1o fight 1o the
énd for the 35 hour week.

The next day he went
to see James Callaghan
and sold out. The POEU
settled for the 374 hour
week,

What lessons cak we legrn
Jrom the 33 hour week
curnpaign?

We have to change the
NEC. The present” NEC
still think we are in the civil
service. They are political-
Iv yesterday’s men.

Don’t let the Tories

By Denny Fizpatrick

A CONFIDENTIAL

Departmant of Industry
Paper forecasts the ax-
ing of 45,000 jobs in
British Talacom [BT] —
in othor wordse one in
four in the next & years

[Guardian 14 Septl. The

report, prepared by BTs

chief business plannar

Mr Adam Scott, will go

- befora the BT board In
January.

BT management’s

own - plans  ware for
15.000 to be axad over3d
years by  natural
wastage and ratirement
of the 13.000 over six-

tieg.

Plans for the Eastern
Region to incréase pro-
ductivity by & percent
include the lapsing  of
260 posts and a further
1.000-1,500 by 1986

in- the Scotland
Region the  plan to
spend less on currant
and capital accounts in
82/83 includes reducing
gstaff by 6 percent in
Merch 1333.

In London a heavy
ordar  book. i baing
reduced by increasing
ovartimae rather than
recruitment. They want
to cut 929 jobs in the

We need a new leader-
ship to' oOrganise | the
membership in this period.
It is campaigns like the one
against privatisation that
will “assist and build the
political ‘pressure in the
branches for the removal
of the present NEC and
the election of an NEC
prepared to  defend the
union membership now,

ix the demand for the 35
hour week stilf relevany in
the union?
Mo, Mow we must demand
the 32 hour 4 day week,
This iz the way we will
maintain posts. s
Durmlg the next period
there will be pressure for
us to sell jobs. As a union
not only should we not
contribute ta a large dole
quene, but we should also
fight for a better life for
our membership.

As o start o the privatisa-
tion campaign  London
City is calling a special
meeting. Whar do you see
its purpose ge?

We called a specal
meeting to inform and
gear up our membership
and Lo put pressure on the
NEC. This pressure has

operator services, with
236 in Parsonnel and Ad-
ministration. This iz the
lead into a furthar 1,660
of the combined se
vicas by March 1384
When Sir  Patrick
Jenkins seid in his
House of Commons
gpeuch announcing the
gala of BT 'l pay tribute
1o tha way Sir George
Jeffoson and his board
are transforming what
wat not 5o long ago a
Governmeant apart-
ment into’ & comimear-
chally prientated
business’ ha was prais-
ing the threaf to our

already resulted in the call-
ing of a one day national
strike.

The special  mesting
will also show the NEC we
Are " Serlous mooour <am-
paign to have a special
conference,

Wiy do we need g spacial
conference?

If our demands are to be
won we peed a natiopal
plan of action. We know
that this strugele is not go-
ing 1o be won guickly or
easily, therefore it must be
planned.

The one day strike is
vitel' “in uniting - the
membership for the strug-
gle ahead. But following
that the first thing rthar
convinces the members
that something is going 10
be done i5 2 national levy.
Because cash 15 exzential to
be ablz to win,

Whar acrion do you think
the Special Conference
shotld plaw?

The action has o be selec-
tive and we dare 1o an in-
dustry where we could
parzlyse big business by
selective stoppages.

What is the role of the
Brogd Left?

take your job

johs,

The  point  about

We

ference and circulate
others for their support.
Two thirds of the 270 odd
branches  are necded.
Make sure your branch
backs:it.

p—

The Broad Left must bring

the issues to the membe:-
ship and show that the
problems can be resolved.
are. winning  the
policies but we nesd 10
change the NEC 1o a
leadership that will carry
them out,

Is there any point that you
would like {6 make?

The Labour Party con-
ference showed the impor-
tance of the block vote in
the fight for control of the
party. We need
democratic control of the
block wvote by the grass
Toots.

That means we need to
fight in the unions for the
Block vote to be mandated
around clear policics. To
dao this means the left in
the CLPs and unions
should ' orientate (o the
unions and push a cam-
paign based on democracy
and policies.

For example, the only
nolicy the POEU branches
had a say in was the deputy
leadership  election.  We
should look at the rules so
we can allocate time to the
discussion  of  political
issues,

of g 32 hour four-day
waek is what wa naed.

privatisation is that it
allows for the introduc-
tion of naw tachnology
under  their cantrol.
POEU officials estimate
that  new technology
will 60,000 BT jobs
in th xt decade. At-
tacks lika this can only
be waged in tha after-
meth of the dena-
tionalisation — with &
waoakened union. The
Tebbit law only aids
thair plans. .
Implameanting 30

hours now with plans to

introduce union policy

At the same time the
union should cut over-
time lavals. - lncreasad
overtime i not the
answer to the pay cuts.
Tha union lsadership
negotiated  this  [while
BT made record E458
million profits).

Ovartine is a
chesper ‘way of BT
maeating the demand
rathar than  giving so-
meone the right to
work. Without - thoze
sorts of policltes the job
threat cannat: be
chellenged,

—




Stop S

THE TORIES are planning to close two major
steel plants. The impact on jobs in Scotland
and North East, the likely place for the
closures, will be catastrophic.

British Steal has thrown 100,000 workers onto the
scrap heap in the last thrae years. Productivity has
shot up bayond European standards. This has been
achieved exclusively by workers working harder.
They have raceivad no wage increase for two years.

This horrific record has besen preventad by BSC
boss lan MacGregor as a 'survival plan’. All the Tory
prass is now lamenting how poor old MacGregor has
seen hiz hopes for maintaining 14.4m tonnes-of pro-
duction dashed. What we are asked to beliave is that
evarything was going fine and dandy until all of a
sudden things turnad sour at the begining of the
summaer.

This is a nonsense. What we are seaing now is
simply the second phase of the MacGregor plan,
And thers will be more cutbacks and job losses
unless a stand is taken.

* Bill 8irs has blamed the problem on foreign im-
ports. But BSC sales have shrank massively mora
because the home market has shrunk
catastrophically because of the recession. It is Tory
policies, not foreign imports that need attacking.

Michaal Foot has made the excellent proposal
that BSC capacity should revart to the 25m ton level.
But this will need the stimulation of tha aconomy to
increaze demand — not on the basis of a forlorn hope
that the bossas will do thair “patriotic duty” and res-
pond. The French situation shows tha silliness of
that idea. No. we want socialist planning and full
blooded socialist measures which takes the running
of the economy out of the bosses hands. This is the
sort of parspective the Clydebridge workers need as
they move to occupy their threatened plant.

A 24 hour strike is a good first stap within such a
framework. But by itself one day action can waste
the potantial militancy which is developing. Bernard
Connelly, convenor of BSC South Yorkshire crafts,
explains the situation to Socialist Challanga.

1-5h'- e

Barnard Connaily, convenar of South Yorks craft-
workers.

S

ANOTHER 16,000 jobs
under threat and Bill Sirs
and company can -give on-
Iy two hours for a con-
ference to  organise 4
fighthack — it's pathelic.
We weren't allowed Lo pul
resolutions from the floor,
All we got was a 4-point
plan of inaction.

The conference started
10.30am and finished at
12.30am., Sire told us
nothing new. 16,000 jobs
were under threat, which
Macgregor had already an-
nounced at the EETPU
steel  trades - conference.
Ravenseraig and Redcar
plants were the ones most
affected — which had
already been leaked 1o the
press, When it came fo
taking any action, Sirs’
‘multi-union pilot scheme'
tfurned out to be a Pontioy
Pilate scheme — a washing
of hands.

Bill Sirs gave a very
polished- performance,
weeping and wailing over
the dizbolical plans that
Macgrepor has for the in-
dustry. It should be a,
polished performance —
he’s made the same speech
at Consett, Clyde Iron,
Warrington, Corby, Shot-
ton, Hartlepool, Bilston,
London Warks, Hillside
... He reminded me of the
professional MOUrners
who used to weep at
funerals in [reland.

Sirs said that any plant
opposing  redundancies
woltld be supparted, just
as he's said before, But he
never said that the TLIC
steel commirtee or  the
ISTC would support any
plant fighting redundan-
cics by calling out ‘the
whole industry — like the
muners cane out over pit
closures.

Sirs did announce a

» 24-hour token stoppage on
"22

October, a5 a ‘warn-
ing shot' over closures.
With over 150,000 joby
lost in steel since  na-
tionalisation — 100,000 in
the last three years — Bill
Sirs jusl wants a ‘warning
shot”. I can see the look of
terror on Thatcher's face!
But that’s not all.

We  are poing to
withdraw from all com-
mittees, and the worker
directors of BSC are going
to be withdrawn! In other
words a heavy sulk, That’ll
stop BSC management in
their-tracks.

Trade Unions

We now have to go to
our members and convince
them of the need to sup-
port the 24-hour strike and
try 1o build on it If we
don't, Sirs will turn round
and say; “Well, we gave a
lead, but the membership
weren't prepared to fight.”

Sirs didn't galvanise
any reaction 1o the con-
ference, despite the lob-
bies from Clyde bridge
and River Don, who are in
the front line of the jobs
fight.

There was much talk
once again of educating
the members and winning

the  psychological war.
With  their “leadership’
we'll  have  the " best
educated and most

defeated workforce in the
world! Gavin Laird, the
new general secretary of
the AUEW-seemed 1o be
more concernad that the
Clydesbridge waorkers
demonstration outside
might damage the AUEW
butlding in which we were
meeting.

Rejected

But the spinit to fight 15
thage. Clydesbridge
WOrkers are proposing 1o
oeccupy their plant to save
over 500 jobs there. At
BSC River Don, CIff
Wright, the AUEW con-
venor has said thar they
plan to copy French and
Belgian steel workers in
taking to the streets.

We recently  held &
meeting of all BSC craft-
smen in South Yorkshire
to re-affirm our position;
no redundancies, defence
of the rota system, defence
af=. fhethe coniractors
agreements, defence of
shop stewards, and if BSC
closes one plant we close
all South Yorkshire plants.
This Wils voted
unanimously with a man-
date for strike action.

Folicies like these get
resilis. "We haven’t been
ahle to stop  voluntary
redundancics, but whilst
overall redondancies in
South  Yorkshire

one from 17,000 to 5,000,
the number of craftsmen
has on‘kl‘}r gone from 1100 14
900. We maintained the
apprentice intake and got
a job for every one. Thisis
the sort of thing we need
nationally.

et

teel jobs massacre

a

Corby workers prapared to fight, but seld out. At the steslworkers’ con

.......

¢

farance

Sirs reminded me of the profassional mourners who used to weep at funerals

in Ireland.

TEESIDE

By Dave Carter

McGregor is playing Russian roulastte with
the five steel complexes in Britain, said John
Pallister, Boilermaksers convenor at BSC
Lackenby plant on Teesside. He was speaking
at a meeting called by Cleveland Association of
Trades Councils to organise oppesition to
BSC's plan to destroy 20,000 more jobs in the
industry.

Teesside was  built  works closed. I moved a

have

around steelmaking. The
closure of the Redear and
Lackeaby plants, which is
one of MceGregor's u]p-
tions, would devastate the

rea, which already has the
highest level of unemploy-
ment of any country in
Britain. McGregor is com-
ing 1o Teesside on 22 Oc-
toher o decide the furure
of the plants. A warm
receplion is being planned
for him by trade wnionists
in the area.

Twelve thousand jobs
have gone in the Teesside
stee] industry in the last 2
vears — that's more than
the toral lost when Consett

suceessful resolution at the
Morthern Regional TUC
meeting in Carlisle last
week pledging opposition
1o any more closures in the
region. That policy now
has to be put into practice.
Cleveland  Association
of Trades Councils has
called [or a mass picket to
greet MeGregor as a first
step. in  the campaign.
Thousands of leaflets are
o be distributed
throughout the labour
maovement, and on the
estates by the steel plants,
to build support. :
Local MP Leon Bril-
tan, an architect of That-

cher's plans to slash na-
tionalised industries, will
be hounded whenever he
visits his constituency. We
have called on  the
Cleveland County Council
to st up a conference to
organise a fight against
clasures in Cleveland.
The Regional TUC has
been asked to fix up
meetings  with other
regional councils  where
steel plants are threatened
50 that MeGregor cannot
pick us off one by one,

The rank and file on
Teeszside have started the
ball rolling in total opposi-
tion to McGregor’s latest
plans to. cut back steel
making. The livelihoods
not only of steel workers
but of tens of thousands of
others. in steel com-
munities depend on that
fight being successful. Will
the full-time union of-
ﬁc*’;ai.ﬂ be prepared to back
1157

Miners Campaign Under Way R T T T o D e S S e e e e
‘We can’t afford not to

Britain's miners vote
on 28 October to
give powers to their
union Executive
Committes to call
strike action against
pit closures and the
insulting 8.2% pay
offer from the Na-
tional Coal Beoard.
Tnvget the required
55% wvote, NUM
leaders throughout
the country will
need to campaign
hard

Here we print two
reports from militant
areas, which indicate
how the campaign is
unfolding.

Des

Dutfield.

Vice President South Wales Area NUM

We've  had our area
mecting and we've started our
campaign 1o get a voie against
the pay offer and against pit
closures, We've got a plan of
pit and institute meetings and
2 mass rally al Afon Lido in
Port Talbot on Monday 18
October.  Thizs  will  bring
together miners from the
whole area. In the final eight
davs [0 the ballot we will
organise pit head meefings
throughout the coal feld.
There iz a national lcaflet be-
ing prodoced and . we may
consider producing our own.
Werve already produced our
own posier,

We've learned our lesson
from befare. We have 1o cam-
paign in the pits to get the
right vote, but it's no good
peaking too carly.

I'm not sure what the pic-
fure is in the ather areas, but it
lowks like there'll be the same
intensive campatgn.

In 1981 we saw that you
can't separate the wage issue
from pit closures. is waz
bought in he 1980 pax claim

and the NCB- followed it up
with pit closures. We resisted
last time and we're not going
1o let them do this agan.

We  haven't considered
our approaches 1o other
unions vet, We're concen-
Lrating On our pits campaign,
Obviously we will try Lo work
closely with the stecl and ral
unionz in the Triple Alliance,
But remember what [ rold you
moan interview for Socialist
Challenge last year. The Tr-
ple . Alliance could be g
wonderful instrument 1F pro-
ple went into it sincerely. But,
as 1 said, Gormley, Sirs and
Weighell reminded me of the
three stooges al the pictures in
Treorchy when 1 was a boy,

One of thest siooges has
gone and another may be on
the way out, But Bill Sirs
doesn't instil any confidence
in my members. [ hope the
stegl strike he has called will
take place and [ don't wane (o
sound cymical. There are a fot
of pood people in-rail and
stecl: the. problem iz the
leadership. | hope we can look
to the Triple Alliance in the
futuire

strike’

John Chambers —
Mearkham Main Arm-
thorpe, near Don-
castar

ALTHOUGH there is no
support for Thatcher’s
policies among Don-
caster miners and cer-
tsinly no love lost bat-
wsean us and the
government, wa stilf
face a hard fight to win
a "Yes'vote in the ballot
on jobs and pay.

The unity which was our
main strength in 1972 and
1974 haz been eroded by the
honus scheme, which ‘has
created big differences in ear-
nings between areas, and even
between pitsin the same arca.

The board and the Toriez
want to appeal aver Scargill’s
head and  divide miners in
areas ke Yorkshire and Mot-
tinghamshire from minecrs in
Scotland and 5. Walez.

We have got a ot of
ground to make up in putling
over our case. The NCB have
been winning the propagands
war hecause the union hazn’t
campaigned.

‘e cannot afford not to
strike. A ‘Mo’ vote would give
the board the go ahead to
close more pits and claw hack
the gains we have prised from
them. It would strengthen the
Tories' position al the same
time as dealing ancther blow
ta the chances of a fightback
by the working class. It would
be seen as the a tance by a
strong union of the-govern.
ment’s monetarist policies,

We can't afford to be in-
sular. We must send delegates
out to every other branch of
industry 1o explain whal we
are fighting for and win sup-
port. Even now, with a s:mnﬁ
campaign and the support o
other trade unions, we can
win not just the fightl against
closures but the fght agains
the Tories.
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The Crisis of Strategy

The stratagy of a one-sided "war
of position’ put forward by some
Solidarnosc activists. especially
in the Warsaw region. has been
‘shown to be inadequate and con-
trary to tha dynamic of the
movement. Instead of confining
themselves to building the struc-
tures of a clandestine society, as
dictatad by tha basic linaz of this
strategy, the working masses
came onto the strests in im-
prassive demonstrations. These
actions vary guickly lad to streat
confrontations.

The elements of a ‘'war of
movement’ had accompanied
the forms of a ‘war of position’
earlier — in the form of strikes —
after T May. But now these
elements began to come to the
forefront. However. all this hap-
penad in 8 sponteneous way.
Tha streat battlas wera fought
without any knowledge of tha
tactics of this form of struggle.

On the other hand, the ~
workers are ready for actions of
stratagic scopa, baettlas that
would ba at laast decisiva if not
tinal, which could concentrate
all the anergy of tha working
class and the othaer opprassed
sections of society rallied around
it. battles that could lead to
dacisive gains, actions that, in
other words, weould oblige tha
bureaucracy if not to withdraw
from the scene. at least to yield
considerable ground.

The call for 2 genaral strike —
that is. the carrying of a "war of
movement’ into the factories and
fighting it there — is the confir-
mation of the basically pro-
letarian character of the
resistance to the military dic-
tatorship.

From the outset, since tha
summar of 1880, this has bean
the character of the Palish
revolution, not only because of
its working class social content
and the laading role that the
working class has played in it
but also because working class
forms of struggle — economic
and political mass strikes — hava
bean the main form of struggle
for the mass movement as a
whoie.

in taking tha decision to
prepare for a ganeral strika, we
have to realise what a momen-
tous decision this is for the
laadarship of the mass move-
meant, how graat a rasponsibility
it involves, and the fact that it
has a historic importanca. We
have to realize the character that
any real general strike would
hava and what conditions are
nacessary for it to laad to suc-
cess, In fact, general strikes are
governed by certain laws that
hava to ba strictly.cbserved.

In the first place, it has to be
understocd that a ganaral strike
is a large-scale revolutionary ac-
tion by the masses, by the entire
mass movement; that it means
wa are. moving into an opanly
revolutionary situation. Trotsky”
wrote, in this regard: *... the
genaral strika is not possible ax-
cept undar the condition of ax-
treme political tension, and that
iz why it is always the in-
contastables expression of the
ravolutionary character of the
situation (2).

From this it follows that the
launching of such a strike must
reflect the fact that the massas
ara ready for a revolutionary ac-
tion, and that all the componant
parts of the Sclidarnosc network
ara prepared to engage in such a
struggla.

In the writings of the Solidar-
nozc leaders, two tendencies can
be parceived now, which, if they
persist, could reduce the
chancas for the victory of a
general strike. One is
raprasanted, for exampls, by
Zbigniew Bujak, who wrota a let-
tar dated Friday. May 21. 10
Bogdan Lis, commeanting on the
attituda of the workers in the big
planis in Gdansk who ware ax-
prassing their support for a
general strike; ‘Explain to them
that becausa of tha charactar of
this strike (active seif-defence},
it would amount to a revolution
{overthrowal of the govern-
mant).”

Bujak was right. The antira
working class has to realise that
this iz & revolutionary action of
graat scopa, and that it means
taking the road that lsads to
over-throwing the bureaucratic
regimea.

But, contrary to what Bujak
says, a genaral strike will not
necessarily end in either the
defeat of the movement or the
ovarthrow of the bureaucracy.

Az wea will show furthar on in
this article, it is possible to en-
visage a partial defeat for the
bureaucracy snd a8 correspon-
dingly partial victory for the

mass movament.
Amd s

The general strike and
the gquestion of power

Every large-scale revolutionary
struggle, and tharafora any
genaral strike. has to be armed
with an action programme. In
building & genaral strika, such a
programma has to ba put for-
ward. its precise formulation and
popularisation play a dual role.
First. only this programme being
taken up by the broad massas,
by the whola mass movement,
makes it possible to determine
when the latter is really ready for
a general strike. Secondly, the
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programme makes it possible to
advance tha consciouzness and
combativity of the masses, and
this plays a fundamental role in
tha praparation of the strike
itealf.

The demands of such a pro-
gramme can ba divided into two
catagorias — demands that can
be met within the limits of the
military dictatorship and thoss
that can ba met within the
framework of the buraaucratic
dictatorship in general {military
dictatorship being only one of
the possible forms of the
buraaucratic ragima).

The releasa of all the political
prisoners is conceivable,
although not very likely, within
the framework of the military
dictatorship. Tha military govarn-
ment. fesling its grip slipping.
might agree to this in order to
maintain its rule.

On the othar hand, tha other
two demands presantly baing
put forward by the movemant —
rascinding of the state of siege
and reestablishmant of trade
union rights — can only be
achieved through the overthrow
(or forced resignation) of the
military dictatorship. Howeaver,
winning them does not require
ovarthrowing the bureaucratic
regima right away but only being
able to forca it to make concas-
sions.

All these demands must be
includad in Solidarno=c pro-
gramme for building the genaral
strike. Not only are they not too
smbitious but, they are insuffi-
cient for such a strike. ‘Nothing
can be on a higher plane than
the general strike. except the
ermed insurrection. The entire”
history of tha working class
movemaent proves that avary
strike, whatever may be the
slogans under which it occurs,
has an Internal tandancy to
transform itself into an opan
revolutionary clash. into direct
struggle for power (3)."

This is sort of a 'law of
movement’ of general strikes,

‘The fundamental importance
of the general strike, indepen-
dent of the partial successas
which it may and then again may
not provide, lies in the fact that
it poses the quastion of power in
a revolutionary mannar. By shut-
ting down the factories.
transport, and in general all the
meang of communicetion, power
stations, etc., the prolatariat by
this very act paralyses not only
production but also the govern-
ment. The state power remains
suspanded in midair. It must
eithar subjugate tha proletsriat
by famine and force and con-
strain it to set the apparatus of
the bourgeois state once again in
maotion, or retraat bafore the pro-
letariat.'(4)

These statements also hold
for bursaucratic states, although
we must not forget certain
special features of such regimes.
The bureaucracy can rasist
generalisad work stoppages bet-
ter than the bourgeoisie
because. unlike the capitalists, it
is not a class integratad into the
process of production but only a
parasitic layer. As a result. a
general strike would have to be
long to break its resistance. Tha
dangar of famine, therafore, is
greater.

If only for this reason, itis
necessary to envizsage going
from a passive general strike to
an active strike in more and
more plants as the strike con-
tinues. With respect to the active
strike affecting most of the north
Italian factories in 1920. Trotsky
stressed that such an ection
meant in reality establishing
workars powar: ‘... all that was
lacking was to organise it. and to
draw from it all the necessary
conclusiong’. (5)

In fact, an active strilke poses
the question of power still more
forcefully than e passive occupa-
tion strike. Commeanting on this
active strike whila it was
spreading, Antonio Gramsci ask-
ed: “Will not all these proletarian
republics, which is what tha fac-
torias occupied and run by the
workers are, not be constrained
by the force of historical
developmant to fedarate and to

What strat

THE FORMAL announcement of a law
. dissolving the Polish workers move-
ment, Solidarnosc, is likely to lead to
more conflict on the streets of
Poland. At the present time an in-
tense debate is taking place among
the activists in Solidarnosc about
what strategy to adopt for the union.
Some people, most notably the
Warsaw leaders around Zbigniew
Bujak have been arguing for a long
‘war of position’ — building up
Solidarnosc’s underground strength,
and avoiding frontal confrontations
with the state authorities. Others like
Bogan Lis and the Gdansk leaders are
arguing for a move towards a general
strike. This is also backed by Jacek

Kuron.

Here we publish excerpts from a
much longer article from the Polish
language /nprekor, which has also
been published in Veto, the journal of
Poznan Committee for Social Self-
Defence, arguing the position of
Polish supporters of the Fourth Inter-

national.

organise in 8 united way to
countarpose their own central
power to the bourgeois power ?”
18]

What are the conclusions to
be drawn from all this? Let us go
back again to Trotsky's reflec-
tions on the genearal strike:

‘The leaders of the proletariat
must understand this internal -
logic of the generel strike, unless
they ara not laadars but dilat-
tantes and adventurers. Political-
Iy this implies that from now on
tha leaders will continue to pose
befora tha prolatariat tha task of
the revaolutionary conguest of
power. If not they must not ven-
tura to speak of tha general
strike." (7}

The question of power
in the action programme

Tha first damand that has to be
included in tha action pro-
gramme is for the release of all
the activists of Solidarnosc and
other independent organisations
whether santanced after baing
tried or interned without trial.

" In every war’, as Zbigniew
Romaszawski has correctly
pointed out, ‘even ig.a war wag-
ed by a government against its
own people, one principle is
observed — tha question of
prisonars has to be discussed
before there can be any talk
ebout agreements. otharwise,
any saccord would be only a
capitulation, capitulation all the
more grave because it would
weaken our most important
waapon — our solidarity.

The second point of the pro-
gramme has to be the demand
for ending the state of wer and
therafora tha military dictator-
ship.

Finally, the progamme has to

_includa tha damand for tha

regstablishment of trade union,
and democratic rights in general
that wera won between August
19880 and Decambear 1981. In par-
ticular, this maans fully rastoring
the freedom of action of the in-
dependent self-managed union
Solidarnosc, with its present
statutas, all its democratic
elected leaderships, its organisa-
tional structures, and the pro-
grammatic resolution adopted at
its First Naticnal Congress of
Delegates chosen by the massas.
_However, these are only im-
mediate deamands, Along with
tham, Solidarnosc’s action pro-
gramme must include more ad-
vanced demands representing
the alemants of a transitional
programme. In fact, those
demands that can be won under
bureaucratic rule cannot be
gavared from the goal proclaim-
ed in the political resolution of
the First National Congress of
Solidarnosc, the building of a
gelf-managed republic.

Such demands cannot be
isolated from the strategic aim
that the Polish working class
adopted after August 1980, when
it took up the struggle for ge-
nuine socialism — thatis. a
democratic system run for the
waorkers by the workars. And in
this struggle, tha Polish pro-
latariat linked workers
democracy and republican
damocracy with a genuine
socialisation of the major maans
of production. The pre-condition
for achieving this goal is over-
throwing thie rule of the
bureaucracy. Tha damands that,
when achieved, will make it
possible to open up the road
leading to this goal must,
tharefora, hava a place in the ac-
tion programme.

We think that partial gains in
tha realm of political democracy,




such as the achievement of the
immediate demands already
mentioned, must ba com-
plameantad by at least some
limited gains that will provide a
basis for protecting the society
from the dangers that imparil its
matarial existence, These are
gains that will make it possible
to shield the society from the af-
fects of tha economic erisis and
will apan up the way for waging
an effective strugg!a against this
crisis.

A social (working class) pro-
gramme for combating the crisis
— for combating the spectra of
famine, poverty, massive
unamployment, and more

generally the final collapse of our

national economy — has to ba,
therefore, an intagral part of
Solidarnosec’s action programme.

There are two social priorities
today — assuring full employ-
ment for all workars and
guaranteeing the socially
nacessary minimum living stan-
dard for all citizens. The achiave-
ment of these cbjactives must be
tha goal of social and economic
planning in the near futurs.

This means that it will oftan
be necessary to maintain produc-
tion in one or another plant or to
gtart it up even when the costs
of such production are higher
than the everage costs in 2 givan
industry. Howaver, the real costs
of praduction in all enterprises
have to be clear. The society
must know how much it ‘pays’
and why, and at tha sama time
the total subsidies cannot ex-
cead the sum of the income
gained by the other enterprises.

The establishment of workers
control over preduction and
distribution lincluding over ra-
tioning. and in fact such a check
was establishad in the fall of 1981
by Solidarnosc in the Lodz

ragion), workars control over all
the enterprises, has to be the
axis of & programme for fighting
the crisis. Therefora, it should ba
the main demand in this part of
Solidarnosc’s action programme.

In 1932, Trotsky wrote: ‘In
contemporary Gaermany, undar
tha conditions of the present
crisis, control over industry
signifies control not only over
the operating but slzo over the
partiy oparating and shut-down
industries. This pre-supposes
participation in control by those
workers who worked in those in-
dustries prior to their dismissal.
The task must consist of setting
the dead industries into motion,
under the leadarship of factory
committaas on the basis of an
economic plan.’ (8)

Let us be spacific nbuut the
sort of plans involved: ‘If it ap-
paars that in a given enterprise
stopping production would
benefit the society more than
continuing, the workers concern-
ed must be given the time to
draw up an alternative plan. In
this time, the workers, undear tha
leadership of thair council and
with the involvement of the
union, must develop & plan for a
new kind of socially useful pro-
duction, on the basis of tha
availablea machinas and raw
materials, so that the enterprise
can resume operations and main-
tain the present level of
employment.” (9]

It is necessary, therafore, to
demand the reestablishment of
freely elected workers councils.
Such councils should have the
status of workers control. At the
same time, since any tactical
compromise is only a praluda to
new struggles, they must be
means for organising the fight
for self-management. They have

to prepare the wurkur: to taka

powaer in tha plants and the
working class as a whole to
astablish a system of self-
management throughout in-
dustry and in commerce and all
othar aconomic sctivity. This in-
volves building up a vertical
structure, coordination, and
cooperation, and thus
demaocratically centralising the
salf-management bodies.

Workers control is a form
transitional to self-management.
The setting up of such workers
cantrol in the present conditions
would mean the burgeoning of a
situation of dual power in in-
dustry and in the state sactor of
the aconomy as a whola, since
the system of workers control
‘has a contradictory character,
presenting a sort of economic in-
tarragnum”. (10} 7

The bureaucracy will no
longer hold total and exclusive
powar ovar tha means of produc-
tion and, likewise its monopoly
f:lf power in the state will be cut
into.

It is impossible to forases
what the relaticnship of forces
between the regime and the
society will be at the momeant a
genaral strika proves victorious.
it cannot be excluded that such
a strike will overthrow the rule
of the buresucracy. Nor can it ba
excludad that tha new ralation-
ship of forces will be reflected in
a large-scale situation of dual
power. It is also possibla that
aconomic power — following the
development of active strikes in
a large number of plants — will
pass into the hands of the work-
ing class and may be institu-
tionalised in the framework of a
Solf-Management Chamber or
Socio-Economic Chambar of the
Diet, while at the same time
political power ramains in the
hands of the bureaucracy. Itis
possible at-the first only at the
economic level through the
growth of workers and social
control in this sphere.

That is the minimum that wa
should seek in undertaking a
ganaral strika, that is in pasing
the question of power, Solidarity
should fight for such control
with the same energy, the sama
determination, the same
assurance as it fights for the
ralease of its activists, and for
the reestablishing of trade union
rights.

Wae stress that this is the pro-
gramme necessary for undertak-
ing the strike. But thare is no
reason why mora advanced
demands could not grow out of
the strike itself. They could go
beyond the call for workers and
social contral over the economy
to calling for the immediate in-
stitution of workers and ter-
ritorial self-managamant.

Self-defence, agitation
in the army and police
forces, and the active
strike

Let us now consider, apart from
an action programme ¢orrespen-
ding to the laws of the general
strike, what the othar conditions
are for the success of such a
strike.

First of all, as the Solidarnosc
regional leaders in Warsaw,
Gdansk, and othar places have
corractly stressed, during a
general strike it will be necessary
to organise self-defence in all the
plants.

During the period preparatory
to the strike, the organisation of
the workers guards should take
a simple form; at least, that is
what iz indicated by the ex-
perience of the workers move-
ment. This means small groups
of three, five, or ten persons
under the ordars of a guard
leader for the factory or
naighbourhood and of a spacial
cell of the Solidarnose ragional
or inter-enterprise committees.

Setting up company-size
detachments (250 parsons) will
not as a ganeral rula ba possible
beforae the strike if clandestinity
is to be maintained. What is
meant by clandastinity hara, of
coursa, is eimply that the com-
position and technical aspects of
the workers guards will remain
sacret.

At tha start, the workers
guards will be armed ina
makeshift or even primitive way,
But evan such crude forms of ar-
mamant will ba a means for ac-
quiring real weapons when con-
frontation occurs with tha
repressive forces.

During tha active defense of
the enterprises that took place in
some Silesian mines in
December 1381, axas, swords,
and pikas wera mada in the
forges; the workers armed
themselves with picks and clubs.
Some of the ZOMO wara killad,
bacausa the workers used fire
extinguishers that propelled
supercooled liquid end whita-hot
metal spears to defend the
strike.

The precondition for forming
and arming workers guards is
that the mass movemant be
raady to resort to force if
necessary. Mass violence must
not be confused with individual
tarrorism or the actions of small
groups opecating on the fringes
of the mass movement or trying
to substitute themsalves for it

The international impact
of the Polish general
strike

At the time of the general strike,
consciousness of the interna-
tional character of tha Paolish
revolution will be more
necessary than ever. In fact,
such a strike will ba 2 dramatic
cell toc awaken tha workers and
the societies as a whole that are
subject to the same totalitarian
rule in the other East Europaan
countries and in the USSRH, and it
will bacoma tha model for the
waorkers in the capitalist coun-
tries in their struggle to liberata
labour.

Instead of hiding our heads in
tha =and, we must answer the
quastion of whether the
totalitarian bureaucracy of tha
USSR will dacide to rescue the
totalitarian bureaucragy in
Poland if it finds itself facing a
formidable adversary. What can
neutralise or at least limit the
thraat of Soviet intervention?

Can this threat be warded off
by a Solidarnosc that is powerful
but has to take refugee in
passive rasistanca? Or can this
ba accomplished by a Solidar-
nosc that would be still mora
powarful bacauss it would be
praparad to occupy the factories
in a coordinated and organized

Anna Walsntinawicz
fabovsl end Jacek Kuron
{right] two of tha most in-
fluantial voices of the
Polish rasistance. Both ars
now detained without trigl '-.. !

by the Polish authorities [ k *‘_"

way and to fight in the streets
undar the leadership of an armead
workers guard, and prapared
finally to mount a sustained
campaign of intense agitation
amang the Soviet soldiers, who
would have nothing to gain from
such a war?

The more favourable relation-
ship of forces Solidarity achieves
in the general strike, the mora
supportars it has in the workers
movements of other countries —
today in the West, tomorrow
glso in the East — the mora the
buraaucratic ragimes in the
USSR will hesitate before sen-
ding their armies against tha
mass movemant in Poland. If
Solidarnosc had been ready 1o
defend itself actively in
December 1381 and to use forca,
as the bulletin wa quotad above
says, ‘the ragime would have
had to think twice bafors mak-
ing a frontal attack on the
union.”

Today, it'is possible to make
the totalitarian regimes in tha
USSR and East Eurcpa think
twice bafore deciding to invadé
Poland. This can be done by im-
proving the relationship of forces
for Solidarnosc, by 8 genaral
strike and by assambling all the
preconditions to assure the suc-
cess of such a strike, by appaal-
ing to the workers in tha Wast to
support the strike in Poland ac-
tively and the workers in the
East to follow its exampie. Fac-
ing the sort of enamy thesa
ragimes rapresent, force is the
most effective means of persua-
sion.
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Dear cnmrades.

THREE years ago the
International Marxist Group,
a leading force in
establishing Socialist
Challenge, approached you
with a proposal to form a
united revolutionary socialist
organisation. You rejected
this.

Since then Socialist Challenge
and Socialist Worker have gone
their separate ways, and have had
many differences: OF these the
moest important surrounded the
attitude which socialists should
take to the Labour Party.
Socialist Challenge argued that
the democracy strugele in the
Labour Party, the Benn Deputy
leadership campaign, and other
struggles in the Labour Party
were 50 important that it was not
enough for socialists to support
them passively from the outside,

We said that they had to take
part, side by side with' Labour
Party activists and trade unionists
who- did notiwant (o creste a new
party but oid want ta struggle for
socialist polictes, oid want to
engage in exiraparliamentary ac-
tivity to achiceve them, did want to
challenge the right wing leaders of

the Labour Party and unions, and

centred their aspirations on the
person of Tony Benn.

We said so for two reasons:
first, because we thought that
what they were fighting for weild
advance the socialist cause; and
second because we knew that the
ideas of revolutionary socialism
would not get a hearing unless we
threw ourselves actively into their
strugghe,

Socialist Warker took the op-
POsibe view.

Mow, you have addressed an open
letter to Lakour Party members —
which include: many  Socialist
Challenge supporters — calling on
them to 1.1.1thdrav- and join vour
nrgamqa.mn

What has happﬂntd since you re-
jected fusion three vears ago? Let us
take the major issues which socialists
have had to face up to.

Emphasis

There have been many differences
of emphasiz. Bul we both supported
the rebirth of CND and the movement
against cruise missiles. We hoth sup-
ported the revolutionaries of El
Salvador against  American  and
British imperialism, and joined
together to build mass action agains
Reagan's visit. We both supported
the Argentimian people against That-
cher's mad war. You saw our large
conttngents — CCI]‘iIaJmI'IE I.'.I‘lﬂ'l't}'
Labour Party activists.

We both supporl the struggle of
the Irish people for a united Ireland
and against British troops. We both
supported the PLO against Zionism
and its agents. We both backed
Solidarnosc against Jarurelski; we
both support the health workers to
the hilt.

There are some serious dif-
ferences: we don't for example, share
your judgement on what's happening
in Micaraguz. But then, neither do
many of vour own members. So we
think you must accept that vou have
no grounds for claiming that on any
major issueof world politics, we have
crossed class lines, ahandnnad revolu-
tionary politics, or ceased to cam-
paign actively for them.

Mor are voujustified in claiming
thar the Labkour left g5 a whole has
moved rightward, You can’t cite
Benn, or the Mifitant, as proof of
what politics 15 like inside the Labour
Party with any more Jus:lﬁ{:atmn
than we counld cite Roger Rosewall 6r
the Communist Party as' proof of
what happens oufside.

And in fact the Labour left has
differentiated: one section has gone
rightward with Michael Foot. But
another section — in OUr OpINION

An open letter

the Socialist
Workers Party

SWP's Tonv Cliff, his rasponse to declining influence was o wind up Women's Voice Bnr.f Renk and Fila
Groups to purify” the party.

much larger — did stand up against
the Malvinas war, did oppose the war
in Ireland (and warmly applauded
Bernadette when she addressed her
first Tribune rally last week), did back
the Palestimians against  Zionism,
does support the Salvadoreans and
wants to get out of NATO and has
taken active part in extraparfiamen-
Lary ar.l.mm

The guestion we should therefore
ask is this: has there been a greater
radicalisation inside the orbit, or out-
side the orbit, of Tony Benn? And
would you have heen more effective
raising your policies inside, or out-
side, thisdaver of people?

You have mot grown. You have
wound  up your rank and file
organisations claiming they have no
base in the working class because the
stcwards have degenerated — in the
middle of a giant wave, of health
strikes. You have not been more ef-
fective in gelling action around your
demands. And when massive strig-
gles around  democracy and the
leadership of the Labour Party grip-
ped both the Labour Party and the
unions, your only role was to ‘vore
Benn when it came to the crunch.®

What vou have done, comrades, is
precizely what vou accuse the Milirant
and the Labour left of doing: giving
up and running away from a real,
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- Party over:

mass strugele. Your approach is very
close to abstention: and as Joan
Maynard reminded Meil Kinnock last
week, in a strugele an abstention is a
vole against.

Mor 18 the struggle in the Labour
on the contrary, the
fiercest part is just beginmng. The
new left in the Labour Party, at the
base of the constituencies and unions,
doesn 't want to be saddled with this
new NEC, doesn’t wan! the purge,
and does want lo sec a government
that will carry out the new policies
which Labour has voted for.

Morcover, it is possible to unseat
thiz leadership, possible to stop the
witch-hunt, and possible to force a
Labour government to carry oul these
policies:  provided;, as vou and
ourselves  both  apree, the left
understands that independent mass
action will be needed Lo impose these
policies on an unwilling Labour
cabinet,

Solet’s ask a simple question: will
1t help socialism i the socialists are ex-
pelled from the Labour Party'? Would
they then devore themselves to
building a real socialist party? We
don't think so. You know, and we
know, that it will be a rremendous
defear; and the effect of every defear
is alwavs to weaken the left. Every
soctalist knows this, and that s why

the witch-hunt is being resisted so
fiercely. There iz going to be a big
fight, and the fight will spill into the
unions. Why aren't you purting
yourselves in a place where you can
not just wait for such devclopmmu
but help lead them?

Nor can you pretend that the
unions are some kind of safe haven in
which the Labour Party does not in-
trude, Why, after three vears of sell-
ing oul strikes, does Sid face his most
gerious challenge over his behaviour
at Lahour Party conference? This
fact alone shows the fundamental
flaw in your argument about the
union bureaucracy.

You see, it is very double edged:
vou say, and we agree, that the union
leaders are a ‘conservative layer in
Hritish society, committed to improv-
ing workers’ conditions in the
framework of capitalism’. But may
we remnind you that the union leaders
do also play some role in the unions?
Are you proposing to arganise ouf-
side the uwnions? You can’t judge
whether or not Lo conduct & fight in
an organisation simply because it is
dominated by bureancrars.

The problem is this: how will we
aszemble the forces that can mount an
effactive challenge to the leadership
of the right wing? The experience of
the seventies shows that only a

political challenge can hope 1o suc-
ceed: and that means, given-the pre-
sent level of working class con-
scipusness, d challenge to the nght
wing'e roie in the Labour Party.

And it is not a realistic perspective
to tell workers who want to defeat this
leadership mow, that they should wait
untift the SW P is hig enough to prezent
an alternative to the Labour Party!

The: problem, comrades, i& thar
the union leaders operate on two
fronts: in the umons and i the
Labour Party. Trade unionists all see
the Labou* Partv as ‘the party of the
unions', On thf ather hand this makes
it much easier for the, union
bureaucrats to hide hehind the ex-
cuses about ‘waiting for a Labour
government'.

Bul on the other hand 1t makes at
much: harder  for them ta  stop
socialists inside the Labour Party
from organising to deleal them.

Whenever 1n the past they have
succeaded in driving socialists our of
the party it has never been beciuse
they managed to foist mass expulsions
on - the party: it has always been
because the socialist themselves
backed up and ran away.

That 15 why Lemn, [or example,
proposed - affiliation: to the Labour
Party. He recognised that as a purely
parliamentary party, it was forced 1o
allow.great Treedom Lo ils members 1o
organise or it woukd loseits claim: to
represent 3l working class opinion.
He wanted to ensure that the ‘com-
munists took advantage of this
freedom  to help Labour o Party
members fight the union leaders borf
in the unions gnd in the Labour
Farty.

Shock

And that was the importance of
the: Deputy Leader campaign. You
see, it is frue that the campaign for
constitutional reform ‘did not set out
to alter the fundamental character of
the Labour Party'. It could not have
done so-and-we have never claimed ir
would. But we do. think that the
reforms weakened the bureaucracy’s
£rip, net just on the Labour Party but
on the union: too. For what did the
campaign do? Ir shook the leaders 1o
their roots!

It forced them Lo confront their
members and explain why they sup-
port allegedly “left wing” policies —
and vote for Lahour leaders who op-
pose them: It gave the trade union
rank and file the opportunity to lake
on their leaders and call them to ac-
count for their politics.

MNow,.of course, because the cam-
paign was led by reformists the con-
frontation was limited in ‘itz goals,
and when it was over it was wound
up. But didn't it make it rather easier
to wind it up for the fact that you
wergn’t in it?

Meor is this the only trade union
development which is l.uuri:lenm. by
what happens in the Labour Party.

Let's -take the block vote. The
most bizarre thing about wour art-
titude, comrades, 5 thal vou
yourselves cannot deal with the block
vote because for vou it 15 a non-issue.
You take the left 10 task for failing to
deal with it — but how will you deal
with if? What do vou think the unions
should do — affiliate to the SWP?
For our part we have some very con-
grete proposals that we shall be taking
up over the next few months, For ex-
ample, how about a campaign to en-
sure that the block vote is cast for
unilateralist candidates in the NEC
elections? It will be rather easier to
keep track of these votes now that the
Labour Party has agresd Lo a record-
ed vote — but perhaps you didn’t
notice.

Or how about a campaign for a
splil block vote according Lo votes at
union conference for different posi-
tions? These kinds of ideas, which
understand the relations between the
union ‘bureaucracy and the Labour
Party but try to use it against them, (o
fight for accountability, are impossi-
ble unless you are part of the struggle
i1 the Labour Party.

But, comrades, you are not: not
hecapse vou have been witch-hunted
out, but because you ran away before
the fight began.



... NEVER?

WHAT DO NATO's General Rogers, Denis
Healay, the Financial Times and Michael Foot
have in common? Answer: they all understand
that Britain cannot get rid of nuclear weapons

unless it leaves NATO.

Denis Healey was quite
explicit at the Labour Par-
ty conference. You are liv-
ing in a dreamworld, he
said, if you magine that
you can be part of a tran-
satlantic alliance with a
nuclear strategy, geét rid of
your own nuclear
weapons, and tell your
pariners in the alliance to
remove their  nuclear
weapons from your soil.

The mnext day the
Fingneiol Times reported a
‘sane and saber contribu-
tion’ to the discussion
from - General Bernard
Rogers, MNATOs lop
general in Europe, who
had hiz statement ready
befor: delegates had even
started homeward.
NATO, vou may recall,
has not heen asked to

register Labhour’s NEC.
Ropers 'sane and sober’
argument was that NATO
could not commit itself to
a ‘no first use’ policy —in
other words it had to be

ahle to start a nuelear war
if it wanled. NATO's
nuclear strategy would be
‘non-viable' if nuclear in-
stallations were removed
from British soil. Con-
cludes the Financial Times
{which has also not begen
asked (o reg_,ister] “The
Labour Party's policy ...
might force Washington 1o
reconsider the viability of
its whole commirment to
MNATO. Such a policy is
not merely vapid and
nmpie-mindcd; |
rositively dangerous.’

Mo wonder Michael
Foot, im ‘his = posi-
conference meanderings,
has been more than vague
about when the Labour
Party would actually do
the ce;:-ed and get rid of the
bomb. He is strangely
reluctant to take on the
combined extra-
parliamentary opposition
of the Pentagon's NATQ
generals (whom he has

This year, next
year, sometime

By Alan Freeman

and Haaley will decide.

decided not to break
from), the banks (which he
has decided not to na-
tionalise) and Labour’s
right wing (to whom he has
just given contral of
Labour’s NEC).

How can we help poor
Michael? Well, first we
can take seriously the
Labour Party conference
decision to build a giant
demonstration agdinsl
Cruise in 1983 — and just

to make sure it happens,
lel’s ask CND to take the
lead in organising it.

Michael Foot: Will he, won't ns, ban the bamb?..

Second, we can ensure that
next year Labour does
decide to nationalise the
banks and get out of
NATO. And finally we
can mobilize in every cor-
ner of the Labour move-
ment to stop Michael's
sordid  wilch-hunt and
clean out Healey's stooges
from the MEC next vear.,
This may cause
Michael some problems, It
may even be read as a
challenge to his ‘leader-
ship®.
But then, there isn'l much
left fo challenge, is there?
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By Tessa van Gelderen : :
‘EVERY CUT-BACK, every job lost in the steel man, is planning to shut

industry, threatens and causes cut-back and

job loss in the mining and railway industries.”’

So writes a Scottish
divisional officer of the
Wational Union of
Railwaymen in the Scoi-
tish Miner. And he goes on
1o say that ‘every miner,
steel worker and
railwayman has a vital in-
terest in the future well-
being of all three in-
dustries. That is the reason
for the existence of the Tri-
ple Alliance.”

The Triple Alliance is
between three unions: the
NUR, the National Union
of Mineworkers and the
Iron and Steeél Trades
Confederation. The
‘reason for its existence'
may have oslensibly been
too support and: defend
workers in oall three in-
dustries but the situation

in England and to a certain
extent Wales is vastly dif-
ferent from that in
Scotland.

Sirs ISTC

Sirs came to a deal with
British Steel management
that redundancies could
occur provided: the ‘g
five* steel works were not
touched. Now, of course,
MacGiregor, BSC chair-
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LEBANON

Onslaught against
Palestinians continues

UNDER THE protective umbrella of the three-
nation peace keeping force, the huge round-up
of Palestinians and suspected Lebanese left-
wingers is continuing.

Last Tuesday, Lebanese and French troops
together sealed off the entire area of central
West Beirut with tanks and armoured person-
nel carriers. As commercial activity in the area
was paralysed, the Lebanese troops carried out
house-to-house searches for arms, ‘criminals’
and ’aliens without papers’.

450 people were ar-  Palestinians  and  those
rested during this round-  suspected of helping the

down ai least one if not
more of the main plants.

The steel unions have
called a one day strike and
broken off all redundancy
negotiations  with  BSC,
Mever has the need for the
Triple Alliance been more
vital. Not only are steel
workers [acing  further
mass redundancies  but
railworkers and miners are
facing a fight for rheir
johs. Lo

Mow 15 the ume 1o
follow the lead taken by
the Scottish unions involv-
ed in the Triple Alliance.
There, miners® leaders
Mick McGahey and Ernic
Clarke have taken the
Alliance into the ranks.
They are organising a lob-
by to 10 Downing Streei
on Tuesday 26 Oclober 10
tell Thatcher thar *no more

Scargill NU.

butchery of the basic Scot-
tsh  industries will  be
tolerated”.

Crrganising ar the hase
is what Weighell and Sirs
fear most. And now that
Gormley has found his
way to the House of Lords
they are ¢ven maore wor-
ried. Arthur Scargill does
wanl 1o evoke the Triple
Alliance . invalving the
whale membership.

In fact he wantsio g0
further: he wants to bring

up, some of whom had  Lebanese left. The opera-
been blind-folded with  (ion is located entirely in
their own shirts, and led West Beirut. No action
away in trucks. 2000 pco-  whatever has been taken
le have becn arrested so  against  the  Phalangist
ar in this type of opera-  militias, which are still
tion. controlling their own
The wictims of the  areas.

whole ‘security’ operation
in West Beirut are the

into the Triple Alhance all
those unions dircctly 1n-
vitlved in' the three in-
dustries; that is the
engineers, the train drivers
and =0 on. What a power-
ful insrrument that would
be; not just against That-
cher but against these right
wing leaders of the labour
movement who are not
prepared to confront this
Tory government.

The Tories want 1o
decimate the umons m the
steel, coal and rail in-
dustries. They were on the
way ta doing that with the
co-operation of Weighell,
Gormley and Sirs. But
given the right leadership,
the membership is more
than willing to fight. Afrer
the betravals of the steel
workers  and Lraim
drivers, the Triple Alliance
led” by Scargill and

L

The Phalangists still
menitor who enters and

Buckton could be a wvilal
nail in the Tories" coffin.

T TR )

Weighell NUR?

The rank and file need
the confidence that they
¢an win, This means the
backing of all sections of
the labour movement in-
cluding the Labour Farty
— and the [abour lcft
should fight to ensure they

leaves Lebanon through
the port of Jounieh which
they conirol. Phalangist
radio stations still operate,
and check-points are still
manned by Phalangist
troops.

Among the zpr.'t}pli.' ar-
rested so far include Arabs
fram other countries who
were fighting - with  the
Palestinians, Kurds and
other ‘foreigners’. The
Italian ~army has also
assisted the Lebanese army
in  these  operations.
Despite the fact that the
Italian army surrounds the
refugee camps, there is no
guarantee whatever - that
the Lebanese army troops
will not be allowed into
them.

get it. It's also important
to give strikers the con-
fidence that Labour wills
tand by its promises if
elected Lo government in
the Tories” stead.

Yet there's a problem:
the  Labour Party NEC
elected with Triple
Alliance votes doesn't ex-
actly ingpire this. con-
fidence, The right wing
have to be cleaned out of
the Labour Party and
unions if this struggle is to
succeed; and Scargill did
not help matters by
trading votes with Sidney
Weighell amd wvoring for
the MUR's Russall Tuck.

Ta prepare victory, the
MNUM and Labour left
should join hands to baild
a fighting lefi wing that
commits itself to struggle,
and vores for struggle —

across Lthe board.
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Noil Williamson
IN MEMORIAM
Friend. comrade and
ravolutionary.
from his friends
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What is Trotskyism?

capiraliss class,

IMMEDIATELY FOLLOWING THE OVERTHROW OF
THE SHAH in the insurrection of February 1979 the
workers, peasants and oppressed nationalities of
Iran won a right to organise and madea social gains
ad never had bafare. The number one
task of the lranian capitalist class in this new situa-
tion was to take away these gains and pravent the
Iranian working class and peasantry asserting their
own independent class goals.

The crucial role in this, inevitably fell to the Kho- .
It alone possessed the political
prestige to control the mass struggles and to start to
the severely damaged

such as they

meini regime.
rebuil
apparatus.

Thiz policy of the Kho-
meini gOVErnIment
however ran’ into im-
mediate mass opposition.
This. started mevilably
with: the oppressed na-
tonalities who make up 60
per cent of the population
af lran.

The problems the
‘repime was going 1o en-
counter were immediately
shown .by the mazsive
boyeotl of the March 1979
referendum ¢l the
‘Tslamic Republic’ which
took place ‘in Kordistan
because of the refusal to

ve any pledge ‘on the
rights of oppressed na-
tronalites.

Rights of women were
taken gway, and in June
1979 three leaders of the
Workers Council of the

Petrolenum Industry,
which  had formed @
backbone of srruggle

against the Shah, wers ar-
rested. In the next wecks
members of the left-wing
Fedayeen movement were
executed, and the Kurdish
Democratic Party banned.
From July onwards a
massive military offensive
against Kurdizsh arcas of
the country was started.

Calls

. These repressive ac-
tions  of the regime
however began to meet
mass opposition  and
undercut its political sup-
port, The offensive in Kur-
distan was defeared. A
mass demonstration, with
an estimated 200,000 par-
licipating, look place m
Tcimm agamnst the bann-
in a% of the opposmon jour-

Ayandagan.

Most significantly the
new Constitutional
Referendum called ar the
end of 1979 resulted in an
abstention rate of up o 30
percent — and far higher
10 many areas, The regime
was losing its  political
prestige and with this its
power . 1o rebuild  the
capitalist state appararus,

As B response to this
situation the Khomeini
regime seized the LIS em-
bassy in Tehran in late
19,

Thiz move was greeted
with overwhelming en-
thusiasm in Iran which was
the whole object of the ex-
ercise, The Iranian people
bad suffered  almost
unimaginable crimes
under the Shah’s regime
which had been organised
directly in collaboration
with the United States. To
seize the *nest of spies” in
Tehran, to defy for a vear

Khomeini defen
Iranian capitalis

In his educational series on Trowskyism, John Ross
shows thar despite the anti-capitalist aspirations of the
masses, the Khomeini regime serves the interesiy of the

capitalist state

the LIS povernment, was
greeted nof only in- Iran
but among the oppressed
of the world as:a great
triumph.

But while the workers
and peasanls: saw  the
seizure of the embasey as
simply part of a consistent
struggle  against.  im-
perialism the regime did it
for different reasons,
Afrer an inmitizl penod
which a ceriain ‘relaxa-

tion' look place, because
of the luge upsurge
arpund  the  embassy

seizure, the regime again
stepped up the repression.
The war against the Kuor-
dish people was intensified
and systematic actions
started to break up the in-
dependent working class
Orgamsations.

The Shora (council)
movement ¢ame under
particufar attack. The
Polytechnic coordination
in' Tehran, which was 4
regroupment of up to 200
Shora’s in Tehran, and
which possessed a central
newspaper Shorg,  was
broken up through a com-
hination of repression and
the creation of an aller-

needed a total mohilisa-
tion of the people of Iran
against the invasion. In-
stead for a vear the regime
claimed pofitical credit for
waging the war but con-
tinued 1o intensify its in-
ternal repression.

A major part of the ar-

native government  my was still used to con-
dominated “Workers  lnue the repressive war
House'. The workers against the Kurds and not”

leaders of thestrikeat Pars 1o fight  Irag. New
electric in Tehran werg ex-  Measures against Li}e press
ecuted.  The  regime and workers organisations
systematically began at- were started in spring
tacking the independent 1981, Systematic torture
organizations of the work- 00 a wide scale was rein-
ing class. troduced in_the prisons.

When the imperialist  Only agfter il felt it had
backed Iragi invasion of crushed the §thlbl.il[}- of
[ran started in 1980 this any independent working
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Reprassiva war waged against Kurds

class opposition did the
government allow the war
against Irag to be wapged
with full force — finally
driving out the invaders in
spring 1982,

The systematic and in-
creasing repression carnied
out by the Khomeim
régime is not something
‘incidental’ or in con-
tradiction to ‘its “ant-
imperialism” but is integral
to  i5 capitalist  class
nature. It is prepared to
take . certain actions
againsl imperialism. But
above all it was, and s,
determined to crush any
independent organisation
af the working class and its
allies which enahle them 1o

fight for their class goals.

The  workers = and
peasants of Iran still have
major gains  achieved
through the revolution
compared o the Shah’s
regime. Bul these gains are
not  maintained by the
regime buf on the contrary
come into-increasing con-
flict with it.

Particular actions may
be engaged in with the Ira-
nian povernment apainst
impertalism. Bur  the

strategic way forward for
the working class in Iran,
including in_ the fight
against imperialism, LF
not in alliance with the
EKhomeini regime but in
their overthrowing it,
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Richard Rozanski,
Hackney North LPYS

JOBS FOR

LPYS march

NORMAN TEBBIT DECLARED WAR on youth The *Youth Against
and the unions at this year's Tory Party con- the Tories' march will
ferance. Mot surprisingly he got a standing show that vouth are

prepared 1o do what Len

ovation from his colleagues. !
Murray and hiz chums will

On Saturday 16 October in Liverpool, tha

Labour Party Young Socialists will strike outin 290 wage a real fight 4 the same time convinee
our defence, withga march and rally: ‘Youth ““aﬁzhéﬁffl‘;”“' at ‘:I’]Duth CNDk&L‘LLﬁ:m;j‘tlgl
Againstthe Tories, fiizdy they must take their L
?gﬁth?. ] es, End Cheap Labour, Jobs for Socialist Cﬁu;&n{e SUP- g he L BYE mngs,f-dc

porters will be par- a1} those committed to

Tebbit and the Tories many years. At the same  ticipating in a *Tobs not fighting the Tories, oppos-

have put over half a (ime’ the govcrnment 4= Bombs'  contingent. in- to the right wing’
million youth on the dole.  spending:  billions of wvolving local proups of Mleh?hunte al;:ﬂ i E:,.rfu?
If he gets away with pounds to defend our  Youth'CND. of s L ibon: Ciowes et

smashing the unions then
the chances of getting de-
cent jobs will be gone for

‘democratic right’ to the
dole gqueue, poverty ‘and
homelessness,

commitled o socialist
policies. :
T]'us isa march not just

= A ——

We want to fully com-
mit the LPYS to actively
building Youth CND, and

WMn m,awm

Midland readers of Maﬁit‘ ot
Challenge are also urged to go to wo m :
for Labour in Birmingham, Hnﬂhﬁnﬂcﬁ

gﬁnka sure Lablaur Ea rumrmd #

~Socialist Ch enge ge REVOLUTION

celehrate the 65th A\ ' '
-anniversary of the N ' -
RUSSIAN
X REVOLUTION
with
*ERNEST MANDEL -
s BERNADETTE
McALISKEY

Friday
22nd October

7pm County Hall .
Waterloo
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for those fighting vouth
unemployment, but for all
those in the mining, steel,
rail, and post office in-
dustries fighting to save
their jobs.

It is for the militant
health workers, desperate-
Iy fighting for a deceit fiv-
ing wage and to save the
Mational Health Service. It
is alzso ‘for the acrivists in

Norman Tebbit the man who should get on his h and get -F.

the disarmament move-
ment who see the need to
turn labour movement
sapport for unilateralism
into action against the
Tories to stop the missiles
coming in 1983.

It 15 for all those mn the
Labour Parly and unions
who oppose  expulsions
and are fighting for a
Labour government which

Northern [rish efections

| Irish socialists for unity
g against new Stormont

OME YEAR after the
Republican hunger
strike ended, British im-
perialism is once again
seeking to impose a
sectarian and
undemocratic . solution
in the Narth of Ireland.

British secretary of
state, lames Prior, wants a
S1X L‘uunin:ﬂ assembly with
a built-in loyalist majority,
with neither guarantees
nor concessions lo the na-
tonal ma}ont_y in Ireland
as a whole. All
imperialist forces agree
that this assemblyv is an at-
tempt to restore the hated
Stormont regime in the
British occupied =ix coun-
ties.

FPD has been to the
forefront in ‘exposing the
dangers of
assembly. Their manifesto
savs:

*The key .question_in

this election i5  unity.

anti-,

Prior's

Building again the united
strength and confidence

that brought down the old

Stormont, and which can
make this new version un-
workahle.

“This could have been

achieved if all - anti-
unionist parties had sup-
ported total boveort. PD
fought Ffirst and  fought
hardest to get such a policy
adopted.  The inlran-
sigence of  the  SDLP
leadership and their en-
thusiasm to play politics
with the future unity of
Ireland = prevented this
pg]{ty from' being follow-
ed.

“In this situation a par-
tial boyeott would be inef-
fective. People's
Democracy 1s hla"ulmg in
this  election  to  help
rebuild  anti-imperialist
unily and a oew  mass
struggle which can bring
this new Stormont
crashing down.'

rga%‘t 5&}_1;:5 Uu&'gilﬁgiihal
ed by Wilson, &Il
and Healey.

Help buiid the
Labour Party Young
Socialists as a
fighting force against
the Tories. Join the
‘Youth Against the
Tories” march.

PO candidaies are:

@ Jofin McAnulty, D coun
cifior for West Be{fust, elec-
tion  candidate. for Wesr
Relfast

8 Fargus Q'Hare, Bolfast

Phote by Johr Harris

ety councillor. efection can-

didate for North Belfast

P is fighting for o united
anti-imperiglist  iferveniion
with Sinn Fein, the other anri-
impertalist party, ‘who - are
stariding  twelve candidates
but refect the proposal for a
Lmitad anti- .'r.";_.wrr.ﬂ._m.." fads 11 i 8
paige. PO s fivhiing fo bulld
snited  roliies: r!m- noed
money nor ondy to fund their
au Ll.l'f.i‘nf?ﬂ']',l‘ﬁ' bt o cons
e v beed the fighe Jor uni-
v and for g oreturn o the
streets to smash the new Sroe
LT

Dionations to- PEYaccaunt
no. (3514128 with the Alled
Trish Hank, 139-160° Ander-
fonstown Road, Belfast BT

g0y ar PR, Connolly
RBoakshap, 6 Aveca Park,
Belfose 1.

1



