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. _times, by different companiesin different

sorted according to type, and alloted to
the different railwaysin a way that will
~ make the repair in the various work-
- shops a simpler matter. But as far as may
be, we have to aim at bringing about
uniformity of type. Capifalist society
wastes #n enormous amount of labour power
. through the multiformity of the elements
. of its productive apparatus. We have to
~  make a beginning in the direction of
- . uniformity in these matters by remodel-
. ling railway transport, for it is easiest
- {0 begin here. .

‘This remodelling in accordance with
. standard types has been . justly termed
. the socialisation of technique. Such a
process is quite as important as the
- electrification of industry. Without if,
- the forces of production will never work

- to their full capacity.

Well, we tried to make a beginning
with the railways; but the factthatsome
. of the railways had been private compa-
- nies involved that each railway line taken
- as:a whole had kept its separate accounts.
. Bconomically this was essential,but from

<he point of view of efficient techinque
=& was injurious. Under the old condi-
~ tions, I say, it was inevitable, for whether
‘a line is to be kept working or not de-
pends upon how far it is economically
necessary.. Whether a particular line
actually does socially useful work can be
“ascertained, either by the market, or by
the general statistical calculations of a
~ socialised economy. Now these latter me-
. thods are not yet available; they have
. still to bedeveloped. Consequently, while
| the old methods had been destroyed by
| the war and the revolution, the new me-
| thods were not yet in being. We could,
' indeed systematise the railway system if
~ we pleased; could introduce a umiformity

- of type in accordance with the princip-
~ les of a socialist reconstruction, but in

- that case we shouldlsse contact between
~ the individual railway line and the sy-
- stem as a whole. We have nothing at

present but capitalist calculations fto
guide us in the distribution of railway
carriages, trucks, labour power, ete. Only
by having every journey, every act of

~ freightage paid for, only by keeping a
r’ﬁ,’groﬁt and loss account, can we beinfor-

types having been built* at different

factories. They  have, therefore, to be

med concerning each individual railway

line and-the transport system as a whole,

which is subsequently to be centralised. L

In these respects therefore, we have had,
in a sense fto beat a retreat, and to deal

with individual railway lines or groups of

railway lines for the present as more or
less independent entities. - :

The foregoing considerations show that

we cannot transcend  cerfain oconomic’

stages in the evolution from capitalism

to socialism simply bocause we have.
abstract technical aims and needs, thongh
these are in themselves thoroughly justi-
fied. i

To many other industrial enterprises

this applies yet more closely. For exam-

ple let us suppose that there is a ma-
chine factory in the Urals, in the south,

in Briansk province, or elsewhere: and

that ecoal, raw materials, ets., have to.

be supplied to it in accordance with book

entries in a central book-keeping establi-
shment in Moscow, this involves a com-
plete loss of touch with reality. No one

knows whether the factory is working
well or ill, whether it makes an adequate

or an inadequate use of the coal, and so
on. We are dependent upon the dubious
statistics of a central office; we have no

commereial balance sheet for each speel- -

fic enterprise, as one which has fo fun-
ctien as a cell in the social organism
proving its utility to the workers™ State,
and not existing as an independent eco-
nomic entity. ' : 383

The new economicpolicy makes it pos-
sible for us to carry on calculations of

this kind, for the new economic policy is

nothing else than a slower upbuilding. of

the socialist economy by the workers’
State with the aid of the book-keeping.-
methods and the ways of adjusting the
purposiveness of an undertaking that have
been created in the course of capitalist
development. This is the manner in which
;Zre have been led to reestablish the mar-

et. b : >

But for the markéttherezmusii beagéngrzﬁ., 1
equivalent. In our case this equivalent
is a somewhat unfortunate one. Comrade. =

Lenin has spoken in eonsiderable detail
to show that the stability of the rouble

must be secured, and that our atfempts
in this direction have met with a Tair

measure of success. Our industry is now:
continually complaining of the lack of
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40,000 to 45.000 workers are employed,
as against the million emloyed in State
enterprises. . The whole alfair of these.

~ Pending the day when -capitalism in

- Rassia bulks as largely as State capital-
~ ism, there will be plenty of time to think
- things over, and if need be to make chan-

revolation in the West should not occur
- within the next few years, it will he a
~ 1ong while before the devlopment of pri-
- vate capitalism in Russia will reach a
bulk that can even remotely be compared
with that of State capitalism.

In the domain of commerce, private
~ capitalism is already playing a more
~__eXtensive role, but to give precise figures
- is by no means easy. Our experts (who

~ .are not always so expert as they claim .
to be,—not so much from lack of good:

will, but simply for objective reasons)
declare that private trading capital comp-
~ rises about 30 percent of all trading
capital in the country, the remaining 70
percent belonging to State institutions or
to the distributive cooperations that are
subsidised by the State and are really
- ander State mapagement.

~ opposed courses concurrently. Neverthe-
 {ess, they reinforce one another. Private
_ .capitalism groups itself around our State
. trusts, competes with, and yet isnourish-

- ad by them. Cunversely, our State enter-
sprices would ‘not .be able to continue at
~ work in default. of the supplies with

comparatively small. private enterprises.

~ through ~ the period of primitive
socialist accumulation If we
do not seure ary loans, we shall
- have to develop our economic system
~as an isolated national State (though not

~ guite in Friedrich List’s sense), inasmuch
as we shall accumulate in a socialist and
not in a capitalist fashion. On the other
hand, there is algo in progress among us
~ a revilal of primitive capitalist accumu-
~ lation, and we must leave to the future
~ to decide which of these two processes

- avill proceed more rapidly. The Workers’
~ State holds the trump cards. Of course

the existing - sitnation, we see that all
the adyantages are on our side, all at

~ leased undertakings is of reeent growth.

ges. My own opinion is that even if the:

“«Much ery and little wool® (Lau%hter;._.sé;

“These - two processes thus run their

which they. are furnished by certain-

Our State enterprises are now passing

it may lose them. But when we analyse

least, with one exception. Private capita-
lism, whieh in Russia is now for the se-
cond time passing through the phase of. &.

primitive accumulation, is backed up by N
world capitalism. We are still encircled

bl

by capitalism. The question th-refore

arises whether our incipient socialism,
which still has te work by ecapitalist
methods, may not in the end be bought

‘up by real eapital. ‘

There are always two parties to a |
transaction of that kind, the buayer and 4
the seller. Power in Rassia is in the =~ =
hands of the Workers’ State. The chief :
industries and foreign trade are State
monopolies, this matter of monopoly is
of fundamental importance to us. If is =
our safeguard against the attempts of
capitalism t» buy up our incipient soci- :
alism. As far as the eccncessions are &
conerned, Comrade Lenin has remarked

It is offen contended that world capi-
talism, is in an extremely critical condi-
tion, and has need of Soviet Russia—that
Britain wurgently requires the Russian
market for her manufactures, that Ger-
many wants grain, and so on. Abstractly .
considered, this seems ~guite frue, if )
the world be contemplated from the ~
pacifist standpoint, from the outlook
of the healthy human understanding
which is of course always pacifist (Laug-
hter). One would think then, the British =
capitalists would hasten to begin the =
economic invasion of Russia, and that
the Germans would limp along in the
Britishers rear. But we see nothing of
the sort. Why not? Because we live in a
critical epoch when the economi¢. balanee
has been upset, and because capital is 4
not in a position to form and to realise ;
oreat economic designs. Unquestionably
Russia represents for Britain a gigantic
reservoir for trade. But it is not a reser-:
voir that.can be tapped, to-day or tomor-
row. A day will come when the Rassian
market will be competent to provide -
work for Britain’s army of unemployed
nuambering  now amillion or more. Per-
haps this will be possible in three, five
or ten years. In the latter event, calcu-.
lations would have to be based upon a
ten years perspective, but this is impra-
cticable, for everything is now so um-
certain in our shattered world. - e ne

“Because of the uncertainty of the fu- _ &

o




~ ture, the economic policy of the capita-
~_ list sovernments can luok no further than
" one day ahead. This fact dominates the

* world situation. Inasmuch as the capi-
. tajist powers are aware that Russia can-
not bring them salvation to-morrow, they

. were perpetually postponing the promised

- concessions, loans, etc. There is-absolu-

. tely no reason to suppose that these con-

- cessions could bring ruin to Russia. You

~ will have noted that central organ of
~ our Party is now publishing a series of

lengthy articles upon one of the most

. important of these concessions, the Urqu-
~ hart concession. The articles contain

{amid, I must admit, a number of errors

of calculation) a dispassionate considera-

tion of the pros and cons. Now what is
the noteworthy point here? It is this, that
the matter in the hands of the Workers

State, which is deliberating whether to

make or withhold this and other conces-

sions. :

1n one word, the danger that real ca-

pitalism, whose development is inevitable

if a free market is conceded, will grow
too strong for the workers’ State, is much
~ less imminment than the possibility that
~ the working class in Central and Wes-
« tern Europe will conquer the power of
‘the State. Russian policy must be one
ol patient endurance until the working
class of Europe and the world conquers
the State power.
In some such fashion, I think, must be
- phrased the answer to the wiseacres of
the moribund Two and a Half Internatio-
nal. Otto-Bauer devoted a pamphlet to
our anniversary. In this document he re-
~ capitulated . ina quiet, logical way all
that our enemies in the social democra-
tic camp have been accustomed to say
~ goncerning the new economic policy. In

the first place he tells us, of course,
that the new economic  policy is a capi-
tulation, but he adds that it is a good
capitulation. He goes on to declare that
the ultimate upshot of the Russian Revo-
lution ceuld not possibly be anything else:
than the establis]‘)jment -of a bourgeois de-

- moeratic republic, and he tells us that
- this' is° what he prophesied in the year
1917. Yet he seems to remember that in
the year 1919 the prophesies of these
sentry, of Otto Bauer and his fellows of
the Two and .a Half International, were

_in.a different key. At that time, they
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told us that we were at the openi-ngtbi- .

a social revolutionary epoch. No one will

believe that when capitalism is hastening

to its fall the world over, its blossoming : ,7 .7
time, is at hand in revolutionary Russia

under working class rule!

‘However, in 1917, when he still re—

tained his virgin faith in ‘the durabi-
lity of capitalism, Otto Bauer wrote
that the Russian Revolution must end in

the establishment of a bourgeois State. -

A socialist opportunist is always an im-
gressionist in polities. In 1919, startled.

y the rise of the revolutionary flood,he
proclaimed that the social revolutionary”
epoch was at hand. Now, God be praised.
the tide of revolution is ebbing, so Bauer °

hastens to fall back upon his prophesy =

of 1917. He always has two kinds of pro-

phesies on tap, and can turn on whieh--
eve;r seems to suit the occasion. (Laugh-
He continues as follows: “What we see
being reestablished in Russia is a capita-
list economy, dominated -by the bourge-

oisie, based upon the millions of peasant
farms—a capitalist economy which legis-
lation and administration are compelled
to adapt themselves“. A year ago he
proclaimed that the Russian economie

system and the Russian State were domi-
nated by the new bourgeoisie. It is-quite

in keeping with this that he should de-

seribe the leasing of certain enterprises
(you will remember I told you that these
are petty enterprises, ill-managed, employ-

ing 40.000 workers as against the million:

workers in the best State enterprises) as
being also “a capitulation of ‘fhe Soviet -

Power to industrial capital*. To roand
the matter off nicely, he adds: “after pro-
longed hesitation, the Soviet Government:
has at length (1) decided to recognise the,
czarist foreign debts. ‘ o

Since many of the "eomrades will “not
unnaturally be hazy as to the details of
our history, let me remind you that ina
wireless message issued on February 4,
1919, Soviet Russia made the following

proposals to all the capitalist governments.. 5

a) recognition of the foreign debts incur-
red by earlier Russian Governments;

b) the pledging of our raw materialsas
guarantees for the payment of debts and
interest; : { oo
- ¢) the granting of concessions—ad h-
bitum; et by
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~sive energy. But he was also referring
~  to armed conflicts in general. The revo-
‘Etgtibn‘ary_ conflicts that entail devasta-
~ tion, simultaneously entail the birth of
~ new epochs. From these considerations
we can infer that the costs of revolution
~are not fruitless expenditure. We have to
~ask our friends (and they will grant it)
to. give us another five years. Then in
. the tenth year of the revolution, we shall
~ be in a position to prove the superiority
of socialism to capitalism in the econo-
“mic field, not by speculations, merely,
-~ but by hard facts.
~ ~ If, however, the capitalist- world is
going to endure lor several decades,then
- this would signify a death sentence for
- Soviet Russia. But in -this respect there
- is no need to distrust or to modify the
~ views, demonstrations, and theses of
~our Third Congress. Lord Curzon, British
- Minister for Foreign Affairs, speaking on
~ November 9th, the birthday of the Ger-
- man republic, gave an excellent summary
of the world situation Many of you may
not have noticed it, so I propose to read
you a few sentences. Curzon said:
- ”All the Powers have emerged from the
war with weakened and broken energies.
_We ourselves are suffering from a heavy
burden of taxation which weighs upon
- the industry of our country. We have a
- great number of unemployed in all bran-
- ches of work. As regards France, her
~ indebtedness is immense, and she is not
~ able to secure the payment of the war
~_indemnities. Germany is in a condition
~ of political instability, and her economic
life is paralysed by an appaliing currency
~ crisis. Russia still remains outside the fa-
- mily of Earopean nations, It is still under
- the communist flag”.—The noble lord
- differs, apparently from Otto Bauer (lau-
. ghter)—"and continues to carry on con-
~ stant propaganda all over the world”-—
- of course this is untrue: (Laughter)—
- ”Ialy has traversed a number of shocks
~ and governmental crises”—has traversed!
I should say, is still traversing (Laugh-
. ter)—"The Near East is in a condition
- of absolute chaos. The situation is a ter-
~rible one”. :
- Even the Russian communisis would be
- hard put to it to cenduct better propa-
- ganda upon a world wide scale. One of
- the best known representatives of the
- strongest realm in Europe assures us on

- BULLETIN OF THE IV CONGRESS

to rule. Those are the characteristics of

become incompetent, o be an original

‘why the proletariat is not yet competent

the fifth anniversary of the SovietRepub-

lic that ”the situation is a terrible one.”™ . .°

An Italian newspaper correspondent
recently asked me for my estimate of
the present world situation. In somewhat
hundrum phraseology I replied: “Capita-
lism has become incapable of ruling, and
the working class is not ' yet competent

our epoch”. You note that Lord Curzon
quite confirms the {first part of my
summary. Three or four days ago a {riend
sent me from Berlin a cutting from a recent.
issue of the »Freiheit.” The caption is

«Kautsky’s Victory over Trotzky” (Laugh-

ter) Herein I read that the “Rote Fahne” - =
is loath to make too much of my capi- ~ -
tulation to Kautsky—although the “Rote =
Fahne” has not usually been backward =

in attacking me, even when I was right.

Still, “ that story belongs to the Third
Congress, not to the Fourth (laughter -
and applause). : Foy
I had said: “Capitalism has become in-

capable «f ruling and the working class
is not yet competent to rule. Those are
the characteristies of our epoch.” The
worthy ,Freiheit“ comments: “What
Trotzky advances -as his view is the =
opinion earlier expressed by Kautsky.”

In fact, ,Freiheit accuses me of plagia- =
rism! You know, of course, that being
interviewed is no joke, and that here in
Russia we are never interviewed of our
own free will. but always upon the orders
of -friend Tchitcherin.- A good deal is
still centralised in Russia, and the inter-
views are arranged by the Commissariat
for Foreign Affairs. (Laughter). When
one has to put up with an interview one
naturally trots out one’s choicest stock =
of commonplaces! (Laughter) I never sup-
posed the assertion that capitalism had

discovery of my own. Now I learn that
Kautsky was the spiritual father of the
formulal = Sy

But I have sincerely tried to discover
wherein 1 have *“capitulated”. The reason

to rule is to be found precisely in this,
that the traditions and influences of
Kautskyism have still so strong a hold
on the workers (Laughter). That is why
the working class is not ready t» seize
power, and I passed on the idea to the :
Ttalian interviewer without. troubling to = &







- mention Kautsky, since it was but an
= obvious platitude, = : e
" - Capitalism is in a historical erisis.
~The weorking class is not yet ready
to end this erisis by seizing poli-
:tical;.fbwer. Let me remind you that at
‘the Third Congress we endeavoured, both
in our speeches and in our fheses, fo draw
~a sharp distinction between the histo-
- rical erisis of capitalism and a
casual crisis. You will remember the
‘discussions on this topie, some in the
.commissions and some in the plenum.
‘There are strong practical reasons why
we ought to confirm the theses on this
particular point. It would seem that a
- good many of the comrades, when this
idea of the historical crisis of capitalism
.was invoked, represented it to themselves
a8 meaning that the crisis, automatieally
- undergoing intensification would revelu-
- tionige the proletariat by rendering its
methods of attack more vigorous and by
inciting it to make a direct onslavght.
We insisted that cyeclical waves, casual
oscillations, inevitably oceur within the
Jimits of the historical crisis of capitalism.
~We said that the acute casual ecrisis
which began in the year 19:0, though it
- made the situation of capitalism worse
- Jdor the time being, would certainly be
followed by a partial recovery, by more
«or less improvement irom the capitalist
~ point of view. Some of the comrades
~ seemed to think that when we said this
- we are leaning fowards opportunism, that
- we were attempting to find excuses for
postponing the revolution.:
~ Let us try to realise where we would
- be to-day had we accepted this mecha-
- mical theory, the theory of a crisis grow-
~ ing continually worse — when to-day we
- have to face the fact that in the most
~ important capitalist lands the crisis has
- _given place to improvement, or to a stag-
- nation which is tantamount to improve-
ment when compared to the crisis. In the
U.S.A., the most powerful of all capita-
list countries, there is prosperity. How
long it will last, and whether it has
~ the roots that will ensure its contin-
uance. is another question. The state
of  Europe admits - the  general
decomposition of the worid system.
These are facts, and they testify to the
_existence of the great historical crisis.

-
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- re-examination. We should have made a
‘cipating the possibility ¢f an improvement

1920 had
prosperity of the year 1919, but because

Jution should not come in ene year or

ﬁ 'f'.j-,: _Nevertheless, the casual improvement is-

likewise afact. We have to-day to modify,
to revise, our conception as to the revo-
lutionary character of our epoch. We have
to subject the. matter to a theoretical

great mistake had we been guided by
those comrades who wanted us to recog-
nise the principle that a crisis is always
a more revolutionary factor than prospe-
rity; who wanted us to admit in our
theses that there was no reason for anti-

in the economic position of capitalism.
We were right, and we stand armed =
against our opponents of the Second and
Two and a Half Internationals. When we
adjudged the epoch to be revolutionary,
it was not because a casual crisis in
swept away the fallacious

our general view of the world situation
led us to our outlo:k. It seems to me
that many of the comrades will have to take
note of these facts. I think we have
strong reasons for confirming the Theses
of the Third Congress. ? :
In so far as in our theses and speeches
we proclaimed the opening of a new
epoch, I think we were right, although
some of the comrades thought that we
were faking too long views. I remember
that Comrade Lenin, in one of his speeches
at the Third Congress, or perhapsin one
of the commissivns said; “Of course it
is of the greatest importance to us that
the pace of the revolution should be .
quickened, but even if the world revo-

in twoin Russia we shall know how to wait
and how to endure. The last thing we
want is to urge you to take any prema-
ture steps.” A good many of Lenin’s
hearers looked round dolefullv, thinking:
Two years! It was a terrible thought to.
some of them. Fifteen months have passed
since then. We are nearer the revolution,
but not yet close to it. Nevetheless,
Russia can to day say with much more
confidence -than fifteen months ago:
“Should the coming of the world revolu-
tion be delayed for a year or for two,
when it does come, it will find Soviet
Russia even more firmly established than
to-day’’. : S

The prospect we now have to face is
the outcome of the fact that in the year
1919 we did not effect the International









