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7KH�IRUFH�DW�WKH�FRUH�OHDGLQJ�RXU�FDXVH�IRUZDUG�LV�WKH�&KLQHVH�&RPPXQLVW�3DUW\�7KH�WKHRUHWLFDO�EDVLV�JXLGLQJ�RXU�WKLQNLQJ�LV�0DU[LVP�/HQLQLVP�
2SHQLQJ�DGGUHVV�DW�WKH�)LUVW�6HVVLRQ�RI�WKH�)LUVW�1DWLRQDO�3HRSOH
V�&RQJUHVV�RI�WKH�3HRSOH
V5HSXEOLF�RI�&KLQD��6HSWHPEHU�����������
,I�WKHUH�LV�WR�EH�UHYROXWLRQ��WKHUH�PXVW�EH�D�UHYROXWLRQDU\�SDUW\��:LWKRXW�D�UHYROXWLRQDU\�SDUW\�ZLWKRXW�D�SDUW\�EXLOW�RQ�WKH�0DU[LVW�/HQLQLVW�UHYROXWLRQDU\�WKHRU\�DQG�LQ�WKH�0DU[LVW�/HQLQLVWUHYROXWLRQDU\�VW\OH��LW�LV�LPSRVVLEOH�WR�OHDG�WKH�ZRUNLQJ�FODVV�DQG�WKH�EURDG�PDVVHV�RI�WKH�SHRSOHLQ�GHIHDWLQJ�LPSHULDOLVP�DQG�LWV�UXQQLQJ�GRJV�
�5HYROXWLRQDU\�)RUFHV�RI�WKH�:RUOG�8QLWH��)LJKW�$JDLQVW�,PSHULDOLVW�$JJUHVVLRQ����1RYHPEHU�������6HOHFWHG�:RUNV���9RO��,9��S������

:LWKRXW�WKH�HIIRUWV�RI�WKH�&KLQHVH�&RPPXQLVW�3DUW\��ZLWKRXW�WKH�&KLQHVH�&RPPXQLVWV�DV�WKHPDLQVWD\�RI�WKH�&KLQHVH�SHRSOH��&KLQD�FDQ�QHYHU�DFKLHYH�LQGHSHQGHQFH�DQG�OLEHUDWLRQ��RULQGXVWULDOL]DWLRQ�DQG�WKH�PRGHUQL]DWLRQ�RI�KHU�DJULFXOWXUH�
�2Q�&RDOLWLRQ�*RYHUQPHQW���$SULO������������6HOHFWHG�:RUNV���9RO��,,,��S������

7KH�&KLQHVH�&RPPXQLVW�3DUW\�LV�WKH�FRUH�RI�OHDGHUVKLS�RI�WKH�ZKROH�&KLQHVH�SHRSOH��:LWKRXWWKLV�FRUH��WKH�FDXVH�RI�VRFLDOLVP�FDQQRW�EH�YLFWRULRXV�
7DON�DW�WKH�JHQHUDO�UHFHSWLRQ�IRU�WKH�GHOHJDWHV�WR�WKH�7KLUG�1DWLRQDO�&RQJUHVV�RI�WKH�1HZ'HPRFUDWLF�<RXWK�/HDJXH�RI�&KLQD��0D\�����������
$�ZHOO�GLVFLSOLQHG�3DUW\�DUPHG�ZLWK�WKH�WKHRU\�RI�0DU[LVP�/HQLQLVP��XVLQJ�WKH�PHWKRG�RIVHOI�FULWLFLVP�DQG�OLQNHG�ZLWK�WKH�PDVVHV�RI�WKH�SHRSOH��DQ�DUP\�XQGHU�WKH�OHDGHUVKLS�RI�VXFK�D3DUW\��D�XQLWHG�IURQW�RI�DOO�UHYROXWLRQDU\�FODVVHV�DQG�DOO�UHYROXWLRQDU\�JURXSV�XQGHU�WKH�OHDGHUVKLSRI�VXFK�D�3DUW\���WKHVH�DUH�WKH�WKUHH�PDLQ�ZHDSRQV�ZLWK�ZKLFK�ZH�KDYH�GHIHDWHG�WKH�HQHP\�
�2Q�WKH�3HRSOH
V�'HPRFUDWLF�'LFWDWRUVKLS���-XQH������������6HOHFWHG�:RUNV���9RO��,9��S������

7KH�/LWWOH�5HG�%RRN



:H�PXVW�KDYH�IDLWK�LQ�WKH�PDVVHV�DQG�ZH�PXVW�KDYH�IDLWK�LQ�WKH�3DUW\��7KHVH�DUH�WZR�FDUGLQDOSULQFLSOHV��,I�ZH�GRXEW�WKHVH�SULQFLSOHV��ZH�VKDOO�DFFRPSOLVK�QRWKLQJ�
2Q�WKH�4XHVWLRQ�RI�$JULFXOWXUDO�&R�RSHUDWLRQ����-XO\�������������UG�HG���S����

$UPHG�ZLWK�0DU[LVW�/HQLQLVW�WKHRU\�DQG�LGHRORJ\��WKH�&RPPXQLVW�3DUW\�RI�&KLQD�KDV�EURXJKW�DQHZ�VW\OH�RI�ZRUN�WR�WKH�&KLQHVH�SHRSOH��D�VW\OH�RI�ZRUN�ZKLFK�HVVHQWLDOO\�HQWDLOV�LQWHJUDWLQJWKHRU\�ZLWK�SUDFWLFH��IRUJLQJ�FORVH�OLQNV�ZLWK�WKH�PDVVHV�DQG�SUDFWLVLQJ�VHOI�FULWLFLVP�
�2Q�&RDOLWLRQ�*RYHUQPHQW���$SULO������������6HOHFWHG�:RUNV���9RO��,,,��S������

1R�SROLWLFDO�SDUW\�FDQ�SRVVLEO\�OHDG�D�JUHDW�UHYROXWLRQDU\�PRYHPHQW�WR�YLFWRU\�XQOHVV�LW�SRVVHVVHVUHYROXWLRQDU\�WKHRU\�DQG�D�NQRZOHGJH�RI�KLVWRU\�DQG�KDV�D�SURIRXQG�JUDVS�RI�WKH�SUDFWLFDOPRYHPHQW�
�7KH�5ROH�RI�WKH�&KLQHVH�&RPPXQLVW�3DUW\�LQ�WKH�1DWLRQDO�:DU���2FWREHU��������6HOHFWHG:RUNV���9RO��,,��S������
$V�ZH�XVHG�WR�VD\��WKH�UHFWLILFDWLRQ�PRYHPHQW�LV��D�ZLGHVSUHDG�PRYHPHQW�RI�0DU[LVW�HGXFDWLRQ��5HFWLILFDWLRQ�PHDQV�WKH�ZKROH�3DUW\�VWXG\LQJ�0DU[LVP�WKURXJK�FULWLFLVP�DQG�VHOI�FULWLFLVP��:HFDQ�FHUWDLQO\�OHDUQ�PRUH�DERXW�0DU[LVP�LQ�WKH�FRXUVH�RI�WKH�UHFWLILFDWLRQ�PRYHPHQW�
6SHHFK�DW�WKH�&KLQHVH�&RPPXQLVW�3DUW\
V�1DWLRQDO�&RQIHUHQFH�RQ�3URSDJDQGD�:RUN���0DUFK����O�������VW�SRFNHW�HG���S�����
,W�LV�DQ�DUGXRXV�WDVN�WR�HQVXUH�D�EHWWHU�OLIH�IRU�WKH�VHYHUDO�KXQGUHG�PLOOLRQ�SHRSOH�RI�&KLQD�DQG�WREXLOG�RXU�HFRQRPLFDOO\�DQG�FXOWXUDOO\�EDFNZDUG�FRXQWU\�LQWR�D�SURVSHURXV�DQG�SRZHUIXO�RQH�ZLWKD�KLJK�OHYHO�RI�FXOWXUH��$QG�LW�LV�SUHFLVHO\�LQ�RUGHU�WR�EH�DEOH�WR�VKRXOGHU�WKLV�WDVN�PRUHFRPSHWHQWO\�DQG�ZRUN�EHWWHU�WRJHWKHU�ZLWK�DOO�QRQ�3DUW\�SHRSOH�ZKR�DUH�DFWXDWHG�E\�KLJK�LGHDOVDQG�GHWHUPLQHG�WR�LQVWLWXWH�UHIRUPV�WKDW�ZH�PXVW�FRQGXFW�UHFWLILFDWLRQ�PRYHPHQWV�ERWK�QRZ�DQGLQ�WKH�IXWXUH��DQG�FRQVWDQWO\�ULG�RXUVHOYHV�RI�ZKDWHYHU�LV�ZURQJ�
,ELG����SS��������


7KH�/LWWOH�5HG�%RRN



3ROLF\�LV�WKH�VWDUWLQJ�SRLQW�RI�DOO�WKH�SUDFWLFDO�DFWLRQV�RI�D�UHYROXWLRQDU\�SDUW\�DQG�PDQLIHVWV�LWVHOILQ�WKH�SURFHVV�DQG�WKH�HQG�UHVXOW�RI�WKDW�SDUW\
V�DFWLRQV��$�UHYROXWLRQDU\�SDUW\�LV�FDUU\LQJ�RXW�DSROLF\�ZKHQHYHU�LW�WDNHV�DQ\�DFWLRQ��,I�LW�LV�QRW�FDUU\LQJ�RXW�D�FRUUHFW�SROLF\��LW�LV�FDUU\LQJ�RXW�DZURQJ�SROLF\��LI�LW�LV�QRW�FDUU\LQJ�RXW�D�JLYHQ�SROLF\�FRQVFLRXVO\��LW�LV�GRLQJ�VR�EOLQGO\��:KDW�ZHFDOO�H[SHULHQFH�LV�WKH�SURFHVV�DQG�WKH�HQG�UHVXOW�RI�FDUU\LQJ�RXW�D�SROLF\��2QO\�WKURXJK�WKHSUDFWLFH�RI�WKH�SHRSOH��WKDW�LV��WKURXJK�H[SHULHQFH��FDQ�ZH�YHULI\�ZKHWKHU�D�SROLF\�LV�FRUUHFW�RUZURQJ�DQG�GHWHUPLQH�WR�ZKDW�H[WHQW�LW�LV�FRUUHFW�RU�ZURQJ��%XW�SHRSOH
V�SUDFWLFH��HVSHFLDOO\�WKHSUDFWLFH�RI�D�UHYROXWLRQDU\�SDUW\�DQG�WKH�UHYROXWLRQDU\�PDVVHV��FDQQRW�EXW�EH�ERXQG�XS�ZLWK�RQHSROLF\�RU�DQRWKHU��7KHUHIRUH��EHIRUH�DQ\�DFWLRQ�LV�WDNHQ��ZH�PXVW�H[SODLQ�WKH�SROLF\��ZKLFK�ZHKDYH�IRUPXODWHG�LQ�WKH�OLJKW�RI�WKH�JLYHQ�FLUFXPVWDQFHV��WR�3DUW\�PHPEHUV�DQG�WR�WKH�PDVVHV�2WKHUZLVH��3DUW\�PHPEHUV�DQG�WKH�PDVVHV�ZLOO�GHSDUW�IURP�WKH�JXLGDQFH�RI�RXU�SROLF\��DFW�EOLQGO\DQG�FDUU\�RXW�D�ZURQJ�SROLF\�
�2Q�WKH�3ROLF\�&RQFHUQLQJ�,QGXVWU\�DQG�&RPPHUFH���)HEUXDU\������������6HOHFWHG�:RUNV���9RO�,9��SS���������

2XU�3DUW\�KDV�ODLG�GRZQ�WKH�JHQHUDO�OLQH�DQG�JHQHUDO�SROLF\�RI�WKH�&KLQHVH�UHYROXWLRQ�DV�ZHOO�DVYDULRXV�VSHFLILF�OLQHV�IRU�ZRUN�DQG�VSHFLILF�SROLFLHV��+RZHYHU��ZKLOH�PDQ\�FRPUDGHV�UHPHPEHURXU�3DUW\
V�VSHFLILF�OLQHV�IRU�ZRUN�DQG�VSHFLILF�SROLFLHV��WKH\�RIWHQ�IRUJHW�LWV�JHQHUDO�OLQH�DQGJHQHUDO�SROLF\��,I�ZH�DFWXDOO\�IRUJHW�WKH�3DUW\
V�JHQHUDO�OLQH�DQG�JHQHUDO�SROLF\��WKHQ�ZH�VKDOO�EHEOLQG��KDOI�EDNHG��PXGGOH�KHDGHG�UHYROXWLRQDULHV��DQG�ZKHQ�ZH�FDUU\�RXW�D�VSHFLILF�OLQH�IRU�ZRUNDQG�D�VSHFLILF�SROLF\��ZH�VKDOO�ORVH�RXU�EHDULQJV�DQG�YDFLOODWH�QRZ�WR�WKH�OHIW�DQG�QRZ�WR�WKH�ULJKW�DQG�WKH�ZRUN�ZLOO�VXIIHU�
�6SHHFK�DW�D�&RQIHUHQFH�RI�&DGUHV�LQ�WKH�6KDQVL�6XL\XDQ�/LEHUDWHG�$UHD���$SULO����������6HOHFWHG�:RUNV���9RO��,9��S������

3ROLF\�DQG�WDFWLFV�DUH�WKH�OLIH�RI�WKH�3DUW\��OHDGLQJ�FRPUDGHV�DW�DOO�OHYHOV�PXVW�JLYH�WKHP�IXOODWWHQWLRQ�DQG�PXVW�QHYHU�RQ�DQ\�DFFRXQW�EH�QHJOLJHQW�
�$�&LUFXODU�RQ�WKH�6LWXDWLRQ���0DUFK������������6HOHFWHG�:RUNV���9RO��,9��S������

7KH�/LWWOH�5HG�%RRN



���&/$66(6�$1'�&/$66�6758**/(
&ODVVHV�VWUXJJOH��VRPH�FODVVHV�WULXPSK��RWKHUV�DUH�HOLPLQDWHG��6XFK�LV�KLVWRU\��VXFK�LV�WOKH�KLVWRU\RI�FLYLOL]DWLRQ�IRU�WKRXVDQGV�RI�\HDUV��7R�LQWHUSUHW�KLVWRU\�IURP�WKLV�YLHZSRLQW�LV�KLVWRULFDOPDWHULDOLVP��VWDQGLQJ�LQ�RSSRVLWLRQ�WR�WKLV�YLHZSRLQW�LV�KLVWRULFDO�LGHDOLVP�
�&DVW�$ZD\�,OOXVLRQV��3UHSDUH�IRU�6WUXJJOH���$XJXVW������������6HOHFWHG�:RUNV���9RO��,9��S������
,Q�FODVV�VRFLHW\�HYHU\RQH�OLYHV�DV�D�PHPEHU�RI�D�SDUWLFXODU�FODVV��DQG�HYHU\�NLQG�RI�WKLQNLQJ�ZLWKRXW�H[FHSWLRQ��LV�VWDPSHG�ZLWK�WKH�EUDQG�RI�D�FODVV�
�2Q�3UDFWLFH���-XO\��������6HOHFWHG�:RUNV���9RO��,��S������
&KDQJHV�LQ�VRFLHW\�DUH�GXH�FKLHIO\�WR�WKH�GHYHORSPHQW�RI�WKH�LQWHUQDO�FRQWUDGLFWLRQV�LQ�VRFLHW\�WKDW�LV��WKH�FRQWUDGLFWLRQ�EHWZHHQ�WKH�SURGXFWLYH�IRUFHV�DQG�WKH�UHODWLRQV�RI�SURGXFWLRQ��WKHFRQWUDGLFWLRQ�EHWZHHQ�FODVVHV�DQG�WKH�FRQWUDGLFWLRQ�EHWZHHQ�WKH�ROG�DQG�WKH�QHZ��LW�LV�WKHGHYHORSPHQW�RI�WKHVH�FRQWUDGLFWLRQV�WKDW�SXVKHV�VRFLHW\�IRUZDUG�DQG�JLYHV�WKH�LPSHWX��IRU�WKHVXSHUVHVVLRQ�RI�WKH�ROG�VRFLHW\�E\�WKH�QHZ�
�2Q�&RQWUDGLFWLRQ���$XJXVW��������6HOHFWHG�:RUNV���9RO��,��3������
7KH�UXWKOHVV�HFRQRPLF�H[SORLWDWLRQ�DQG�SROLWLFDO�RSSUHVVLRQ�RI�WKH�SHDVDQWV�E\�WKH�ODQGORUG�FODVVIRUFHG�WKHP�LQWR�QXPHURXV�XSULVLQJV�DJDLQVW�LWV�UXOH�����,W�ZDV�WKH�FODVV�VWUXJJOHV�RI�WKH�SHDVDQWV�WKH�SHDVDQW�XSULVLQJV�DQG�SHDVDQW�ZDUV�WKDW�FRQVWLWXWHG�WKH�UHDO�PRWLYH�IRUFH�RI�KLVWRULFDOGHYHORSPHQW�LQ�&KLQHVH�IHXGDO�VRFLHW\�
�7KH�&KLQHVH�5HYROXWLRQ�DQG�WKH�&KLQHVH�&RPPXQLVW�3DUW\���'HFHPEHU��������6HOHFWHG�:RUNV���9RO��,,��S������

,Q�WKH�ILQDO�DQDO\VLV��QDWLRQDO�VWUXJJOH�LV�D�PDWWHU�RI�FODVV�VWUXJJOH��$PRQJ�WKH�ZKLWHV�LQ�WKH8QLWHG�6WDWHV�LW�LV�RQO\�WKH�UHDFWLRQDU\�UXOLQJ�FLUFOHV�ZKR�RSSUHVV�WKH�EODFN�SHRSOH��7KH\�FDQ�LQQR�ZD\�UHSUHVHQW�WKH�ZRUNHUV��IDUPHUV��UHYROXWLRQDU\�LQWHOOHFWXDOV�DQG�RWKHU�HQOLJKWHQHG�SHUVRQVZKR�FRPSULVH�WKH�RYHUZKHOPLQJ�PDMRULW\�RI�WKH�ZKLWH�SHRSOH�

7KH�/LWWOH�5HG�%RRN



�6WDWHPHQW�6XSSRUWLQJ�WKH�$PHULFDQ�1HJURHV�LQ�7KHLU�-XVW�6WUXJJOH�$JDLQVW�5DFLDO'LVFULPLQDWLRQ�E\�8�6��,PSHULDOLVP���$XJXVW�����������3HRSOH�RI�WKH�:RUOG��8QLWH�DQG�'HIHDWWKH�8�6��$JJUHVVRUV�DQG�$OO�7KHLU�/DFNH\V����QG�HG���SS������

,W�LV�XS�WR�XV�WR�RUJDQL]H�WKH�SHRSOH��$V�IRU�WKH�UHDFWLRQDULHV�LQ�&KLQD��LW�LV�XS�WR�XV�WR�RUJDQL]HWKH�SHRSOH�WR�RYHUWKURZ�WKHP��(YHU\WKLQJ�UHDFWLRQDU\�LV�WKH�VDPH��LI�\RX�GRQ
W�KLW�LW��LW�ZRQ
W�IDOO�7KLV�LV�DOVR�OLNH�VZHHSLQJ�WKH�IORRU��DV�D�UXOH��ZKHUH�WKH�EURRP�GRHV�QRW�UHDFK��WKH�GXVW�ZLOO�QRWYDQLVK�RI�LWVHOI�
�7KH�6LWXDWLRQ�DQG�2XU�3ROLF\�$IWHU�WKH�9LFWRU\�LQ�WKH�:DU�RI�5HVLVWDQFH�$JDLQVW�-DSDQ���$XJXVW�����������6HOHFWHG�:RUNV���9RO��,9��S�����
7KH�HQHP\�ZLOO�QRW�SHULVK�RI�KLPVHOI��1HLWKHU�WKH�&KLQHVH�UHDFWLRQDULHV�QRU�WKH�DJJUHVVLYH�IRUFHVRI�8�6��LPSHULDOLVP�LQ�&KLQD�ZLOO�VWHS�GRZQ�IURP�WKH�VWDJH�RI�KLVWRU\�RI�WKHLU�RZQ�DFFRUG�
�&DUU\�WKH�5HYROXWLRQ�7KURXJK�WR�WKH�(QG���'HFHPEHU������������6HOHFWHG�:RUNV���9RO��,9��S�����
$�UHYROXWLRQ�LV�QRW�D�GLQQHU�SDUW\��RU�ZULWLQJ�DQ�HVVD\��RU�SDLQWLQJ�D�SLFWXUH��RU�GRLQJ�HPEURLGHU\�LW�FDQQRW�EH�VR�UHILQHG��VR�OHLVXUHO\�DQG�JHQWOH��VR�WHPSHUDWH��NLQG��FRXUWHRXV��UHVWUDLQHG�DQGPDJQDQLPRXV��$�UHYROXWLRQ�LV�DQ�LQVXUUHFWLRQ��DQ�DFW�RI�YLROHQFH�E\�ZKLFK�RQH�FODVV�RYHUWKURZVDQRWKHU�
�5HSRUW�RQ�DQ�,QYHVWLJDWLRQ�RI�WKH�3HDVDQW�0RYHPHQW�LQ�+XQDQ���0DUFK��������6HOHFWHG�:RUNV���9RO��,��S�����

&KLDQJ .DL�VKHN�DOZD\V�WULHV�WR�ZUHVW�HYHU\�RXQFH�RI�SRZHU�DQG�HYHU\�RXQFH�RI�JDLQ�IURP�WKHSHRSOH��$QG�ZH"�2XU�SROLF\�LV�WR�JLYH�KLP�WLW�IRU�WDW�DQG�WR�ILJKW�IRU�HYHU\�LQFK�RI�ODQG��:H�DFWDIWHU�KLV�IDVKLRQ��+H�DOZD\V�WULHV�WR�LPSRVH�ZDU�RQ�WKH�SHRSOH��RQH�VZRUG�LQ�KLV�OHIW�KDQG�DQGDQRWKHU�LQ�KLV�ULJKW��:H�WDNH�XS�VZRUGV��WRR��IROORZLQJ�KLV�H[DPSOH�����$V�&KLDQJ .DL�VKHN�LVQRZ�VKDUSHQLQJ�KLV�VZRUGV��ZH�PXVW�VKDUSHQ�RXUV�WRR�
�7KH�6LWXDWLRQ�DQG�2XU�3ROLF\�$IWHU�WKH�9LFWRU\�LQ�WKH�:DU�RI�5HVLVWDQFH�$JDLQVW�-DSDQ���$XJXVW�����������6HOHFWHG�:RUNV���9RO��,9��SS�����O��

7KH�/LWWOH�5HG�%RRN



:KR�DUH�RXU�HQHPLHV"�:KR�DUH�RXU�IULHQGV"�7KLV�LV�D�TXHVWLRQ�RI�WKH�ILUVW�LPSRUWDQFH�IRU�WKHUHYROXWLRQ��7KH�EDVLF�UHDVRQ�ZK\�DOO�SUHYLRXV�UHYROXWLRQDU\�VWUXJJOHV�LQ�&KLQD�DFKLHYHG�VR�OLWWOHZDV�WKHLU�IDLOXUH�WR�XQLWH�ZLWK�UHDO�IULHQGV�LQ�RUGHU�WR�DWWDFN�UHDO�HQHPLHV��$�UHYROXWLRQDU\�SDUW\�LVWKH�JXLGH�RI�WKH�PDVVFV��DQG�QR�UHYROXWLRQ�HYHU�VXFFHHGV�ZKHQ�WKH�UHYROXWLRQDU\�SDUW\�OHDGV�WKHPDVWUD\��7R�HQVXUH�WKDW�ZH�ZLOO�GHILQLWHO\�DFKLHYH�VXFFHVV�LQ�RXU�UHYROXWLRQ�DQG�ZLOO�QRW�OHDG�WKHPDVVHV�DVWUD\��ZH�PXVW�SD\�DWWHQWLRQ�WR�XQLWLQJ�ZLWK�RXU�UHDO�IULHQGV�LQ�RUGHU�WR�DWWDFN�RXU�UHDOHQHPLHV��7R�GLVWLQJXLVK�UHDO�IULHQGV�IURP�UHDO�HQHPLHV��ZH�PXVW�PDNH�D�JHQHUDO�DQDO\VLV�RI�WKHHFRQRPLF�VWDWXV�RI�WKH�YDULRXV�FODVVHV�LQ�&KLQHVH�VRFLHW\�DQG�RI�WKHLU�UHVSHFWLYH�DWWLWXGHV�WRZDUGVWKH�UHYROXWLRQ�
�$QDO\VLV�RI�WKH�&ODVVHV�LQ�&KLQHVH�6RFLHW\���0DUFK��������6HOHFWHG�:RUNV���9RO��,��S�����
2XU�HQHPLHV�DUH�DOO�WKRVH�LQ�OHDJXH�ZLWK�LPSHULDOLVP���WKH�ZDUORUGV��WKH�EXUHDXFUDWV��WKHFRPSUDGRU�FODVV��WKH�ELJ�/DQGORUG�FODVV�DQG�WKH�WHDFWLRQDU\�VHFWLRQ�RI�WKH�LQWHOOLJHQWVLD�DWWDFKHGWR�WKHP��7KH�OHDGLQJ�IRUFH�LQ�RXU�UHYROXWLRQ�LV�WKH�LQGXVWULDO�SUROHWDULDW��2XU�FORVHVW�IULHQGV�DUHWKH�HQWLUH�VHPL�SUROHWDULDW�DQG�SHWW\�ERXUJHRLVLH��$V�IRU�WKH�YDFLOODWLQJ�PLGGOH�ERXUJHRLVLH��WKHLUULJKW�ZLQJ�PD\�EHFRPH�RXU�HQHP\�DQG�WKHLU�OHIW�ZLQJ�PD\�EHFRPH�RXU�IULHQG���EXW�ZH�PXVW�EHFRQVWDQWO\�RQ�RXU�JXDUG�DQG�QRW�OHW�WKHP�FUHDWH�FRQIXVLRQ�ZLWKLQ�RXU�UDQNV�
,ELG����S�����

:KRHYHU�VLGHV�ZLWK�WKH�UHYROXWLRQDU\�SHRSOH�LV�D�UHYROXWLRQDU\��:KRHYHU�VLGHV�ZLWK�LPSHULDOLVP�IHXGDOLVP�DQG�EXUHDXFUDW�FDSLWDOLVP�LV�D�FRXQWHU�UHYROXWLRQDU\��:KRHYHU�VLGHV�ZLWK�WKHUHYROXWLRQDU\�SHRSOH�LQ�ZRUGV�RQO\�EXW�DFWV�RWKHUZLVH�LV�D�UHYROXWLRQDU\�LQ�VSHHFK��:KRHYHUVLGHV�ZLWK�WKH�UHYROXWLRQDU\�SHRSOH�LQ�GHHG�DV�ZHOO�DV�LQ�ZRUG�LV�D�UHYROXWLRQDU\�LQ�WKH�IXOO�VHQVH�
&ORVLQJ�VSHHFK�DW�WKH�6HFRQG�6HVVLRQ�RI�WKH�)LUVW�1DWLRQDO�&RPPLWWHH�RI�WKH�&KLQHVH�3HRSOH
V3ROLWLFDO�&RQVXOWDWLYH�&RQIHUHQFH��-XQH�����������
,�KROG�WKDW�LW�LV�EDG�DV�IDU�DV�ZH�DUH�FRQFHUQHG�LI�D�SHUVRQ��D�SROLWLFDO�SDUW\��DQ�DUP\�RU�D�VFKRRO�LVQRW�DWWDFNHG�E\�WKH�HQHP\��IRU�LQ�WKDW�FDVH�LW�ZRXOG�GHILQLWHO\�PHDQ�WKDW�ZH�KDYH�VXQN�WR�WKH�OHYHORI�WKH�HQHP\��,W�LV�JRRG�LI�ZH�DUH�DWWDFNHG�E\�WKH�HQHP\��VLQFH�LW�SURYHV�WKDW�ZH�KDYH�GUDZQ�DFOHDU�OLQH�RI�GHPDUFDWLRQ�EHWZHHQ�WKH�HQHP\�DQG�RXUVHOYHV��,W�LV�VWLOO�EHWWHU�LI�WKH�HQHP\�DWWDFNVXV�ZLOGO\�DQG�SDLQWV�XV�DV�XWWHUO\�EODFN�DQG�ZLWKRXW�D�VLQJOH�YLUWXH��LW�GHPRQVWUDWHV�WKDW�ZH�KDYHQRW�RQO\�GUDZQ�D�FOHDU�OLQH�RI�GHPDUFDWLRQ�EHWZHHQ�WKH�HQHP\�DQG�RXUVHOYHV�EXW�DFKLHYHG�D�JUHDWGHDO�LQ�RXU�ZRUN�
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7R�%H�$WWDFNHG�E\�WKH�(QHP\�,V�1RW�D�%DG�7KLQJ�EXW�D�*RRG�7KLQJ���0D\�������������VW�SRFNHWHG���S����

:H�VKRXOG�VXSSRUW�ZKDWHYHU�WKH�HQHP\�RSSRVHV�DQG�RSSRVH�ZKDWHYHU�WKH�HQHP\�VXSSRUWV�
�,QWHUYLHZ�ZLWK�7KUHH�&RUUHVSRQGHQWV�IURP�WKH�&HQWUDO�1HZV�$JHQF\��WKH�6DR�7DQJ�3DR��DQG�WKH+VLQ�0LQ�3DR����6HSWHPEHU������������6HOHFWHG�:RUNV���9RO��,,��S������
2XU�VWDQG�LV�WKDW�RI�WKH�SUROHWDULDW�DQG�RI�WKH�PDVVHV��)RU�PHPEHUV�RI�WKH�&RPPXQLVW�3DUW\��WKLVPHDQV�NHHSLQJ�WR�WKH�VWDQG�RI�WKH�3DUW\��NHHSLQJ�WR�3DUW\�VSLULW�DQG�3DUW\�SROLF\�
�7DONV�DW�WKH�<HQDQ�)RUXP�RQ�/LWHUDWXUH�DQG�$UW���0D\��������6HOHFWHG�:RUNV���9RO��,,,��S�����
$IWHU�WKH�HQHPLHV�ZLWK�JXQV�KDYH�EHHQ�ZLSHG�RXW��WKHUH�ZLOO�VWLOO�EH�HQHPLHV�ZLWKRXW�JXQV��WKH\DUH�ERXQG�WR�VWUXJJOH�GHVSHUDWHO\�DJDLQVW�XV��DQG�ZH�PXVW�QHYHU�UHJDUG�WKHVH�HQHPLHV�OLJKWO\��,IZH�GR�QRU�QRZ�UDLVH�DQG�XQGHUVWDQG�WKH�SUREOHP�LQ�WKLV�ZD\��ZH�VKDOO�FRPPLW�WKH�JUDYHVWPLVWDNHV�
�5HSRUW�WR�WKH�6HFRQG�3OHQDU\�6HVVLRQ�RI�WKH�6HYHQWK�&HQWUDO�&RPPLWWHH�RI�WKH�&RPPXQLVW3DUW\�RI�&KLQD���0DUFK�����������6HOHFWHG�:RUNV���9RO��,9��S������
7KH�LPSHULDOLVWV�DQG�GRPHVWLF�UHDFWLRQDULHV�ZLOO�FHUWDLQO\�QRW�WDNH�WKHLU�GHIHDW�,\LQJ�GRZQ�DQGWKH\�ZLOO�VWUXJJOH�WR�WKH�ODVW�GLWFK��$IWHU�WKHUH�LV�SHDFH�DQG�RWGHU�WKURXJKRXW�WKH�FRXQWU\��WKH\�ZLOOVWLOO�HQJDJH�LQ�VDERWDJH�DQG�FUHDWH�GLVWXUEDQFHV�LQ�YDULRXV�ZD\V�DQG�ZLOO�WU\�HYHU\�GD\�DQG�HYHU\PLQXWH�WR�VWDJH�D�FRPH�EDFN��7KLV�LV�LQHYLWDEOH�DQG�EH\RQG�DOO�GRXEW��DQG�XQGHU�QRFLUFXPVWDQFHV�PXVW�ZH�UHOD[�RXU�YLJLODQFH�
2SHQLQJ�DGGUHVV�DW�WKH�3LUVW�3OHQDU\�6HVVLRQ�RI�WKH�&KLQHVH�3HRSOH
V�3ROLWLFDO�&RQVXOWDWLYH&RQIHUHQFH��6HSWHPEHU�����������
,Q�&KLQD��DOWKRXJK�LQ�WKH�PDLQ�VRFLDOLVW�WUDQVIRUPDWLRQ�KDV�EHHQ�FRPSOHWHG�ZLWK�UHVSHFW�WR�WKHV\VWHP�RI�RZQHUVKLS��DQG�DOWKRXJK�WKH�ODUJH�VFDOH�DQG�WXUEXOHQW�FODVV�VWUXJJOHV�RI�WKH�PDVVHVFKDUDFWHULVWLF�RI�WKH�SUHYLRXV�UHYROXWLRQDU\�SHULRGV�KDYH�LQ�WKH�PDLQ�FRPH�WR�DQ�HQG��WKHUH�DUHVWLOO�UHPQDQWV�RI�WKH�RYHUWKURZQ�ODQGORUG�DQG�FRPSUDGRU�FODVVHV��WKHUH�LV�VWLOO�D�ERXUJHRLVLH��DQGWKH�UHPRXOGLQJ�RI�WKH�SHWW\�ERXUJHRLVLH�KDV�RQO\�MXVW�VWDUWHG��7KH�FODVV�VWUXJJOH�LV�E\�QR�PHDQVRYHU��7KH�FODVV�VWUXJJOH�EHWZHHQ�WKH�SUROHWDULDW�DQG�WKH�ERXUJHRLVLH��WKH�FODVV�VWUXJJOH�EHWZHHQ
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WKH�GLIIHUHQW�SROLWLFDO�IRUFHV��DQG�WKH�FODVV�VWUXJJOH�LQ�WKH�LGHRORJLFDO�KHOG�EHWZHHQ�WKH�SUROHWDULDWDQG�WKH�ERXUJHRLVLH�ZLOO�FRQWLQXH�WR�EH�ORQJ�DQG�WRUWXRXV�DQG�DW�WLPHV�ZLOO�HYHQ�EHFRPH�YHU\DFXWH��7KH�SUROHWDULDW�VHHNV�WR�WUDQVIRUP�WKH�ZRUOG�DFFRUGLQJ�WR�LWV�RZQ�ZRUOG�RXWORRN��DQG�VRGRHV�WKH�ERXUJHRLVLH��,Q�WKLV�UHVSHFW��WKH�TXHVWLRQ�RI�ZKLFK�ZLOO�ZLQ�RXW��VRFLDOLVP�RU�FDSLWDOLVP�LV�VWLOO�QRW�UHDOO\�VHWWOHG�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���SS��������
,W�ZLOO�WDNH�D�IDLUO\�ORQJ�SHULRG�RI�WLPH�WR�GHFLGH�WKH�LVVXH�LQ�WKH�LGHRORJLFDO�VWUXJJOH�EHWZHHQVRFLDOLVP�DQG�FDSLWDOLVP�LQ�RXU�FRXQWU\��7KH�UHDVRQ�LV�WKDW�WKH�LQIOXHQFH�RI�WKH�ERXUJHRLVLH�DQG�RIWKH�LQWHOOHFWXDOV�ZKR�FRPH�IURP�WKH�ROG�VRFLHW\�ZLOO�UHPDLQ�LQ�RXU�FRXQWU\�IRU�D�ORQJ�WLPH�WRFRPH��DQG�VR�ZLOO�WKHLU�FODVV�LGHRORJ\��,I�WKLV�LV�QRW�VXIILFLHQWO\�XQGHUVWRRG��RU�LV�QRW�XQGHUVWRRGDW�DOO��WKH�JUDYHVW�PLVWDNHV�ZLOO�EH�PDGH�DQG�WKH�QHFHVVLW\�RI�ZDJLQJ�WKH�VWUXJJOH�LQ�WKHLGHRORJLFDO�ILHOG�ZLOO�EH�LJQRUHG��
,ELG����SS��������
,Q�RXU�FRXQWU\�ERXUJHRLV�DQG�SHWW\�ERXUJHRLV�LGHRORJ\��DQWL�0DU[LVW�LGHRORJ\��ZLOO�FRQWLQXH�WRH[LVW�IRU�D�ORQJ�WLPH��%DVLFDOO\��WKH�VRFLDOLVW�V\VWHP�KDV�EHHQ�HVWDEOLVKHG�LQ�RXU�FRXQWU\��:H�KDYHZRQ�WKH�EDVLF�YLFWRU\�LQ�WUDQVIRUPLQJ�WKH�RZQHUVKLS�RI�WKH�PHDQV�RI�SURGXFWLRQ��EXW�ZH�KDYH�QRW\HW�ZRQ�FRPSOHWH�YLFWRU\�RQ�WKH�SROLWLFDO�DQG�LGHRORJLFDO�IURQWV��,Q�WKH�LGHRORJLFDO�ILHOG��WKHTXHVWLRQ�RI�ZKR�ZLOO�ZLQ�LQ�WKH�VWUXJJOH�EHWZHHQ�WKH�SUROHWDULDW�DQG�WKH�ERXUJHRLVLH�KDV�QRW�EHHQUHDOO\�VHWWOHG�\HW��:H�VWLOO�KDYH�WR�ZDJH�D�SURWUDFWHG�VWUXJJOH�DJDLQVW�ERXUJHRLV�DQGSHWW\�ERXUJHRLV�LGHRORJ\��,W�LV�ZURQJ�QRW�WR�XQGHUVWDQG�WKLV�DQG�WR�JLYH�XS�LGHRORJLFDO�VWUXJJOH�$OO�HUURQHRXV�LGHDV��DOO�SRLVRQRXV�ZHHGV��DOO�JKRVWV�DQG�PRQVWHUV��PXVW�EH�VXEMHFWHG�WR�FULWLFLVP�LQ�QR�FLUFXPVWDQFH�VKRXOG�WKH\�EH�DOORZHG�WR�VSUHDG�XQFKHFNHG��+RZHYHU��WKH�FULWLFLVP�VKRXOGEH�IXOO\�UHDVRQHG��DQDO\WLFDO�DQG�FRQYLQFLQJ��DQG�QRW�URXJK��EXUHDXFUDWLF��PHWDSK\VLFDO�RUGRJPDWLF�
6SHHFK�DW�WKH�&KLQHVH�&RPPXQLVW�3DUW\
V�1DWLRQDO�&RQIHUHQFH�RQ�3URSDJDQGD�:RUN��0DUFK������������VW�SRFNHW�HG���SS��������

%RWK�GRJPDWLVP�DQG�UHYLVLRQLVP�UXQ�FRXQWHU�WR�0DU[LVP��0DU[LVP�PXVW�FHUWDLQO\�DGYDQFH��LWPXVW�GHYHORS�DORQJ�ZLWK�WKH�GHYHORSPHQW�RI�SUDFWLFH�DQG�FDQQRW�VWDQG�VWLOO��,W�ZRXOG�EHFRPHOLIHOHVV�LI�LW�UHPDLQHG�VWDJQDQW�DQG�VWHUHRW\SHG��+RZHYHU��WKH�EDVLF�SULQFLSOHV�RI�0DU[LVP�PXVWQHYHU�EH�YLRODWHG��RU�RWKHUZLVH�PLVWDNHV�ZLOO�EH�PDGH��,W�LV�GRJPDWLVP�WR�DSSURDFK�0DU[LVPIURP�D�PHWDSK\VLFDO�SRLQW�RI�YLHZ�DQG�WR�UHJDUG�LW�DV�VRPHWKLQJ�ULJLG��,W�LV�UHYLVLRQLVP�WR�QHJDWHWKH�EDVLF�SULQFLSOHV�RI�0DU[LVP�DQG�WR�QHJDWH�LWV�XQLYHUVDO�WUXWK��5HYLVLRQLVP�LV�RQH�IRUP�RI

7KH�/LWWOH�5HG�%RRN



ERXUJHRLV�LGHRORJ\��7KH�UHYLVLRQLVWV�GHQ\�WKH�GLIIHUHQFHV�EHWZHHQ�VRFLDOLVP�DQG�FDSLWDOLVP�EHWZHHQ�WKH�GLFWDWRUVKLS�RI�WKH�SUROHWDULDW�DQG�WKH�GLFWDWRUVKLS�RI�WKH�ERXUJHRLVLH��:KDW�WKH\DGYRFDWH�LV�LQ�IDFW�QRW�WKH�VRFLDOLVW�OLQH�EXW�WKH�FDSLWDOLVW�OLQH��,Q�SUHVHQW�FLUFXPVWDQFHV�UHYLVLRQLVP�LV�PRUH�SHUQLFLRXV�WKDQ�GRJPDWLVP��2QH�RI�RXU�FXUUHQW�LPSRUWDQW�WDVNV�RQ�WKHLGHRORJLFDO�IURQW�LV�WR�XQIROG�FULWLFLVP�RI�UHYLVLRQLVP�
,ELG����SS��������
5HYLVLRQLVP��RU�5LJKW�RSSRUWXQLVP��LV�D�ERXUJHRLV�WUHQG�RI�WKRXJKW�WKDW�LV�HYHQ�PRUH�GDQJHURXVWKDQ�GRJPDWLVP��7KH�UHYLVLRQLVWV��WKH�5LJKW�RSSRUWXQLVWV��SD\�OLSVHUYLFH�WR�0DU[LVP��WKH\�WRRDWWDFN��GRJPDWLVP���%XW�ZKDW�WKH\�DUH�UHDOO\�DWWDFNLQJ�LV�WKH�TXLQWHVVHQFH�RI�0DU[LVP��7KH\RSSRVH�RU�GLVWRUW�PDWHULDOLVP�DQG�GLDOHFWLFV��RSSRVH�RU�WU\�WR�ZHDNHQ�WKH�SHRSOH
V�GHPRFUDWLFGLFWDWRUVKLS�DQG�WKH�OHDGLQJ�UROH�RI�WKH�&RPPXQLVW�3DUW\��DQG�RSSRVH�RU�WU\�WR�ZHDNHQ�VRFLDOLVWWUDQVIRUPDWLRQ�DQG�VRFLDOLVW�FRQVWUXFWLRQ��$IWHU�WKH�EDVLF�YLFWRU\�RI�WKH�VRFLDOLVW�UHYROXWLRQ�LQ�RXUFRXQWU\��WKHUH�DUH�VWLOO�D�QXPEHU�RI�SHRSOH�ZKR�YDLQO\�KRSH�WR�UHVWRUH�WKH�FDSLWDOLVW�V\VWHP�DQGILJKW�WKH�ZRUNLQJ�FODVV�RQ�HYHU\�IURQW��LQFOXGLQJ�WKH�LGHRORJLFDO�RQH��$QG�WKHLU�ULJKW�KDQG�PHQ�LQWKLV�VWUXJJOH�DUH�WKH�UHYLVLRQLVWV�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���SS��������

7KH�/LWWOH�5HG�%RRN



���62&,$/,60�$1'�&20081,60
&RPPXQLVP�LV�DW�RQFH�D�FRPSOHWH�V\VWHP�RI�SUROHWDULDQ�LGHRORJ\�DQG�D�QHZ�VRFLDO�V\VWHP��,W�LVGLIIHUHQW�IURP�DQ\�RWKHU�LGHRORJLFDO�DQG�VRFLDO�V\VWHP��DQG�LV�WKH�PRVW�FRPSOHWH��SURJUHVVLYH�UHYROXWLRQDU\�DQG�UDWLRQDO�V\VWHP�LQ�KXPDQ�KLVWRU\��7KH�LGHRORJLFDO�DQG�VRFLDO�V\VWHP�RIIHXGDOLVP�KDV�D�SODFH�RQO\�LQ�WKH�PXVHXP�RI�KLVWRU\��7KH�LGHRORJLFDO�DQG�VRFLDO�V\VWHP�RIFDSLWDOLVP�KDV�DOVR�EHFRPH�D�PXVHXP�SLHFH�LQ�RQH�SDUW�RI�WKH�ZRUOG��LQ�WKH�6RYLHW�8QLRQ���ZKLOHLQ�RWKHU�FRXQWULHV�LW�UHVHPEOHV��D�G\LQJ�SHUVRQ�ZKR�LV�VLQNLQJ�IDVW��OLNH�WKH�VXQ�VHWWLQJ�EH\RQG�WKHZHVWHUQ�KLOOV���DQG�ZLOO�VRRQ�EH�UHOHJDWHG�WR�WKH�PXVHXP��7KH�FRPPXQLVW�LGHRORJLFDO�DQG�VRFLDOV\VWHP�DORQH�LV�IXOO�RI�\RXWK�DQG�YLWDOLW\��VZHHSLQJ�WKH�ZRUOG�ZLWK�WKH�PRPHQWXP�RI�DQDYDODQFKH�DQG�WKH�IRUFH�RI�D�WKXQGHUEROW�
�2Q�1HZ�'HPRFUDF\���-DQXDU\��������6HOHFWHG�:RUNV���9RO��,,��SS���������

7KH�VRFLDOLVW�V\VWHP�ZLOO�HYHQWXDOO\�UHSODFH�WKH�FDSLWDOLVW�V\VWHP��WKLV�LV�DQ�REMHFWLYH�ODZLQGHSHQGHQW�RI�PDQ
V�ZLOO��+RZHYHU�PXFK�WKH�UHDFWLRQDULHV�WU\�WR�KROG�EDFN�WKH�ZKHHO�RI�KLVWRU\�VRRQHU�RU�ODWHU�UHYROXWLRQ�ZLOO�WDNH�SODFH�DQG�ZLOO�LQHYLWDEO\�WULXPSK�
�6SHHFK�DW�WKH�0HHWLQJ�RI�WKH�6XSUHPH�6RYLHW�RI�WKH�8�6�6�5��LQ�&HOHEUDWLRQ�RI�WKH���WK$QQLYHUVDU\�RI�WKH�*UHDW�2FWREHU�6RFLDOLVW�5HYROXWLRQ���1RYHPEHU����������
:H�&RPPXQLVWV�QHYHU�FRQFHDO�RXU�SROLWLFDO�YLHZV��'HILQLWHO\�DQG�EH\RQG�DOO�GRXEW��RXU�IXWXUH�RUPD[LPXP�SURJUDPPH�LV�WR�FDUU\�&KLQD�IRUZDUG�WR�VRFLDOLVP�DQG�FRPPXQLVP��%RWK�WKH�QDPH�RIRXU�3DUW\�DQG�RXU�0DU[LVW�ZRUOG�RXWORRN�XQHTXLYRFDOO\�SRLQW�WR�WKLV�VXSUHPH�LGHDO�RI�WKH�IXWXUH�D�IXWXUH�RI�LQFRPSDUDEOH�EULJKWQHVV�DQG�VSOHQGRXU�
�2Q�&RDOLWLRQ�*RYHUQPHQW���$SULO������������6HOHFWHG�:RUNV���9RO��,,,��S������

7DNHQ�DV�D�ZKROH��WKH�&KLQHVH�UHYROXWLRQDU\�PRYHPHQW�OHG�E\�WKH�&RPPXQLVW�3DUW\�HPEUDFHVWKH�WZR�VWDJHV��L�H���WKH�GHPRFUDWLF�DQG�WKH�VRFLDOLVW�UHYROXWLRQV��ZKLFK�DUH�WZR�HVVHQWLDOO\GLIIHUHQW�UHYROXWLRQDU\�SURFHVVHV��DQG�WKH�VHFRQG�SURFHVV�FDQ�EH�FDUULHG�WKURXJK�RQO\�DIWHU�WKHILUVW�KDV�EHHQ�FRPSOHWHG��7KH�GHPRFUDWLF�UHYROXWLRQ�LV�WKH�QHFHVVDU\�SUHSDUDWLRQ�IRU�WKH�VRFLDOLVWUHYROXWLRQ��DQG�WKH�VRFLDOLVW�UHYROXWLRQ�LV�WKH�LQHYLWDEOH�VHTXHO�WR�WKH�GHPRFUDWLF�UHYROXWLRQ��7KHXOWLPDWH�DLP�IRU�ZKLFK�DOO�FRPPXQLVWV�VWULYH�LV�WR�EULQJ�DERXW�D�VRFLDOLVW�DQG�FRPPXQLVW�VRFLHW\�
�7KH�&KLQHVH�5HYROXWLRQ�DQG�WKH�&KLQHVH�&RPPXQLVW�3DUW\���'HFHPEHU��������6HOHFWHG�:RUNV���9RO��,,��SS���������
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6RFLDOLVW�UHYROXWLRQ�DLPV�DW�OLEHUDWLQJ�WKH�SURGXFWLYH�IRUFHV��7KH�FKDQJH�RYHU�IURP�LQGLYLGXDO�WRVRFLDOLVW��FROOHFWLYH�RZQHUVKLS�LQ�DJULFXOWXUH�DQG�KDQGLFUDIWV�DQG�IURP�FDSLWDOLVW�WR�VRFLDOLVWRZQHUVKLS�LQ�SULYDWH�LQGXVWU\�DQG�FRPPHUFH�LV�ERXQG�WR�EULQJ�DERXW�D�WUHPHQGRXV�OLEHUDWLRQ�RIWKH�SURGXFWLYH�IRUFHV��7KXV�WKH�VRFLDO�FRQGLWLRQV�DUH�EHLQJ�FUHDWHG�IRU�D�WUHPHQGRXV�H[SDQVLRQ�RILQGXVWULDO�DQG�DJULFXOWXUDO�SURGXFWLRQ�
6SHHFK�DW�WKH�6XSUHPH�6WDWH�&RQIHUHQFH��-DQXDU\�����������
:H�DUH�QRZ�FDUU\LQJ�RXW�D�UHYROXWLRQ�QRW�RQO\�LQ�WKH�VRFLDO�V\VWHP��WKH�FKDQJH�IURP�SULYDWH�WRSXEOLF�RZQHUVKLS��EXW�DOVR�LQ�WHFKQRORJ\��WKH�FKDQJH�IURP�KDQGLFUDIW�WR�ODUJH�VFDOH�PRGHUQPDFKLQH�SURGXFWLRQ��DQG�WKH�WZR�UHYROXWLRQV�DUH�LQWHUFRQQHFWHG��,Q�DJULFXOWXUH��ZLWK�FRQGLWLRQVDV�WKH\�DUH�LQ�RXU�FRXQWU\�FR�RSHUDWLRQ�PXVW�SUHFHGH�WKH�XVH�RI�ELJ�PDFKLQHU\��LQ�FDSLWDOLVWFRXQWULHV�DJULFXOWXUH�GHYHORSV�LQ�D�FDSLWDOLVW�ZD\���7KHUHIRUH�ZH�PXVW�RQ�QR�DFFRXQW�UHJDUGLQGXVWU\�DQG�DJULFXOWXUH��VRFLDOLVW�LQGXVWULDOL]DWLRQ�DQG�WKH�VRFLDOLVW�WUDQVIRUPDWLRQ�RI�DJULFXOWXUHDV�WZR�VHSDUDWH�DQG�LVRODWHG�WKLQJV��DQG�RQ�QR�DFFRXQW�PXVW�ZH�HPSKDVL]H�WKH�RQH�DQG�SOD\�GRZQWKH�RWKHU�
2Q�WKH�4XHVWLRQ�RI�$JULFXOWXUDO�&R�RSHUDWLRQ���-XO\�������������UG�HG���SS��������
7KH�QHZ�VRFLDO�V\VWHP�KDV�RQO\�MXVW�EHHQ�HVWDEOLVKHG�DQG�UHTXLUHV�WLPH�IRU�LWV�FRQVROLGDWLRQ��,WPXVW�QRW�EH�DVVXPHG�WKDW�WKH�QHZ�V\VWHP�FDQ�EH�FRPSOHWHO\�FRQVROLGDWHG�WKH�PRPHQW�LW�LVHVWDEOLVKHG��IRU�WKDW�LV�LPSRVVLEOH��,W�KDV�WR�EH�FRQVROLGDWHG�VWHS�E\�VWHS��7R�DFKLHYH�LWV�XOWLPDWHFRQVROLGDWLRQ��LW�LV�QHFHVVDU\�QRW�RQO\�WR�EULQJ�DERXW�WKH�VRFLDOLVW�LQGXVWULDOLVDWLRQ�RI�WKH�FRXQWU\DQG�SHUVHYHUH�LQ�WKH�VRFLDOLVW�UHYROXWLRQ�RQ�WKH�HFRQRPLF�IURQW��EXW�WR�FDUU\�RQ�FRQVWDQW�DQGDUGXRXV�VRFLDOLVW�UHYROXWLRQDU\�VWUXJJOHV�DQG�VRFLDOLVW�HGXFDWLRQ�RQ�WKH�SROLWLFDO�DQG�LGHRORJLFDOIURQWV��0RUHRYHU��YDULRXV�FRQWULEXWRU\�LQWHUQDWLRQDO�IDFWRUV�DUH�UHTXLUHG�
6SHHFK�DW�WKH�&KLQHVH�&RPPXQLVW�3DUW\
V�1DWLRQDO�&RQIHUHQFH�RQ�3URSDJDQGD�:RUN���0DUFK������������VW�SRFNHW�HG���S����

,Q�&KLQD�WKH�VWUXJJOH�WR�FRQVROLGDWH�WKH�VRFLDOLVW�V\VWHP��WKH�VWUXJJOH�WR�GHFLGH�ZKHWKHU�VRFLDOLVPRU�FDSLWDOLVP�ZLOO�SUHYDLO��ZLOO�VWLOO�WDNH�D�ORQJ�KLVWRULFDO�SHULRG��%XW�ZH�VKRXOG�DOO�UHDOLVH�WKDW�WKHQHZ�V\VWHP�RI�VRFLDOLVP�ZLOO�XQTXHVWLRQDEO\�EH�FRQVROLGDWHG��:H�FDQ�DVVXUHGO\�EXLOG�D�VRFLDOLVWVWDWH�ZLWK�PRGHUQ�LQGXVWU\��PRGHUQ�DJULFXOWXUH��DQG�PRGHUQ�VFLHQFH�DQG�FXOWXUH�
,ELG����SS������
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7KH�QXPEHU�RI�LQWHOOHFWXDOV�ZKR�DUH�KRVWLOH�WR�RXU�VWDWH�LV�YHU\�VPDOO��7KH\�GR�QRW�OLNH�RXU�VWDWH�L�H���WKH�GLFWDWRUVKLS�RI�WKH�SUROHWDULDW��DQG�\HDUQ�IRU�WKH�ROG�VRFLHW\��:KHQHYHU�WKHUH�LV�DQRSSRUWXQLW\�WKH\�ZLOO�VWLU�XS�WURXEOH�DQG�DWWHPSW�WR�RYHUWKURZ�WKH�&RPPXQLVW�3DUW\�DQG�UHVWRUHWKH�ROG�&KLQD��$V�EHWZHHQ�WKH�SUROHWDULDQ�DQG�WKH�ERXUJHRLV�URDGV��DV�EHWZHHQ�WKH�VRFLDOLVW�DQGWKH�FDSLWDOLVW�URDGV��WKHVH�SHRSOH�VWXEERUQO\�FKRRVH�WR�IROORZ�WKH�ODWWHU��,Q�IDFW�WKLV�URDG�LVLPSRVVLEOH��DQG�LQ�IDFW��WKHUHIRUH��WKH\�DUH�UHDG\�WR�FDSLWXODWH�WR�LPSHULDOLVP��IHXGDOLVP�DQGEXUHDXFUDW�FDSLWDOLVP��6XFK�SHRSOH�DUH�WR�EH�IRXQG�LQ�SROLWLFDO�FLUFOHV�DQG�LQ�LQGXVWULDO�DQGFRPPHUFLDO��FXOWXUDO�DQG�HGXFDWLRQDO��VFLHQWLILF�DQG�WHFKQRORJLFDO�DQG�UHOLJLRXV�FLUFOHV��DQG�WKH\DUH�H[WUHPHO\�UHDFWLRQDU\�
,ELG����SS������
7KH�VHULRXV�SUREOHP�LV�WKH�HGXFDWLRQ�RI�WKH�SHDVDQWU\��7KH�SHDVDQW�HFRQRP\�LV�VFDWWHUHG��DQG�WKHVRFLDOL]DWLRQ�RI�DJULFXOWXUH��MXGJLQJ�E\�WKH�6RYLHW�8QLRQ
V�H[SHULHQFH��ZLOO�UHTXLUH�D�ORQJ�WLPHDQG�SDLQVWDNLQJ�ZRUN��:LWKRXW�VRFLDOL]DWLRQ�RI�DJULFXOWXUH��WKHUH�FDQ�EH�QR�FRPSOHWH�FRQVROLGDWHG�VRFLDOLVP�
�2Q�WKH�3HRSOH
V�'HPRFUDWLF�'LFWDWRUVKLS��-XQH������������6HOHFWHG�:RUNV���9RO��,9��S������
:H�PXVW�KDYH�IDLWK��ILUVW��WKDW�WKH�SHDVDQW�PDVVHV�DUH�UHDG\�WR�DGYDQFH�VWHS�E\�VWHS�DORQJ�WKHURDG�RI�VRFLDOLVP�XQGHU�WKH�OHDGHUVKLS�RI�WKH�3DUW\��DQG�VHFRQG��WKDW�WKH�3DUW\�LV�FDSDEOH�RIOHDGLQJ�WKH�SHDVDQWV�DORQJ�WKLV�URDG��7KHVH�WZR�SRLQWV�DUH�WKH�HVVHQFH�RI�WKH�PDWWHU��WKH�PDLQFXUUHQW�
2Q�WKH�4XHVWLRQ�RI�$JULFXOWXUDO�&R�RSHUDWLRQ���-XO\�������������UG�HG���S�����

7KH�OHDGLQJ�ERGLHV�LQ�FR�RSHUDWLYHV�PXVW�HVWDEOLVK�WKH�GRPLQDQW�SRVLWLRQ�RI�WKH�SRRU�SHDVDQWVDQG�WKH�QHZ�ORZHU�PLGGOH�SHDVDQWV�LQ�WKHVH�ERGLHV��ZLWK�WKH�ROG�ORZHU�PLGGOH�SHDVDQWV�DQG�WKHXSSHU�PLGGOH�SHDVDQWV���ZKHWKHU�ROG�RU�QHZ���DV�WKH�VXSSOHPHQWDU\�IRUFH��2QO\�WKXV�FDQ�XQLTEHWZHHQ�WKH�SRRU�DQG�PLGGOH�SHDVDQWV�EH�DWWDLQHG��WKH�FR�RSHUDWLYHV�EH�FRQVROLGDWHG��SURGXFWLRQEH�H[SDQGHG�DQG�WKH�VRFLDOLVW�WUDQVIRUPDWLRQ�RI�WKH�HQWLUH�FRXQWU\VLGH�EH�FRUUHFWO\�DFFRPSOLVKHGLQ�DFFRUGDQFH�ZLWK�WKH�3DUW\
V�SROLF\��2WKHUZLVH��XQLW\�EHWZHHQ�WKH�PLGGOH�DQG�SRRU�SHDVDQWVFDQQRW�EH�DWWDLQHG��WKH�FR�RSHUDWLYHV�FDQQRW�EH�FRQVROLGDWHG��SURGXFWLRQ�FDQQRW�EH�H[SDQGHG��DQGWKH�VRFLDOLVW�WUDQVIRUPDWLRQ�RI�WKH�HQWLUH�FRXQWU\VLGH�FDQQRW�EH�DFKLHYHG�
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,QWURGXFWRU\�QRWH�WR��+RZ�&RQWURO�RI�WKH�:XWDQJ &R�RSHUDWLYH�6KLIWHG�IURP�WKH�0LGGOH�WR�WKH3RRU�3HDVDQWV����������7KH�6RFLDOLVW�8SVXUJH�LQ�&KLQD
V�&RXQWU\VLGH���&KLQHVH�HG���9RO��,,�
,W�LV�HVVHQWLDO�WR�XQLWH�ZLWK�WKH�PLGGOH�SHDVDQWV��DQG�LW�LV�ZURQJ�QRW�WR�GR�VR��%XW�RQ�ZKRP�PXVWWKH�ZRUNLQJ�FODVV�DQG�WKH�&RPPXQLVW�3DUW\�UHO\�LQ�WKH�FRXQWU\VLGH�LQ�RUGHU�WR�XQLWH�ZLWK�WKHPLGGOH�SHDVDQWV�DQG�UHDOL]H�WKH�VRFLDOLVW�WUDQVIRUPDWLRQ�RI�WKH�HQWLUH�FRXQWU\VLGH"�6XUHO\�RQ�QRQHRWKHU�WKDQ�WKH�SRRU�SHDVDQWV��7KDW�ZDV�WKH�FDVH�ZKHQ�WKH�VWUXJJOH�DJDLQVW�WKH�ODQGORUGV�ZDV�EHLQJZDJHG�DQG�WKH�ODQG�UHIRUP�ZDV�EHLQJ�FDUULHG�RXW��DQG�WKDW�LV�WKH�FDVH�WRGD\�ZKHQ�WKH�VWUXJJOHDJDLQVW�WKH�ULFK�SHDVDQWV�DQG�RWKHU�FDSLWDOLVW�HOHPHQWV�LV�EHLQJ�ZDJHG�WR�DFKLHYH�WKH�VRFLDOLVWWUDQVIRUPDWLRQ�RI�DJULFXOWXUH��,Q�ERWK�WKHVH�UHYROXWLRQDU\�SHULRGV��WKH�PLGGOH�SHDVDQWV�ZDYHUHG�LQWKH�LQLWLDO�VWDJHV��,W�LV�RQO\�DIWHU�WKH\�FOHDUO\�VHH�WKH�JHQHUDO�WUHQG�RI�HYHQWV�DQG�WKH�DSSURDFKLQJWULXPSK�RI�WKH�UHYROXWLRQ�WKDW�WKH�PLGGOH�SHDVDQWV�ZLOO�FRPH�LQ�RQ�WKH�VLGH�RI�WKH�UHYROXWLRQ��7KHSRRU�SHDVDQWV�PXVW�ZRUN�RQ�WKH�PLGGOH�SHDVDQWV�DQG�ZLQ�WKHP�RYHU��VR�WKDW�WKH�UHYROXWLRQ�ZLOOEURDGHQ�IURP�GD\�WR�GD\�XQWLO�ILQDO�YLFWRU\�
,QWURGXFWRU\�QRWH�WR��7KH�/HVVRQ�RI�WKH�
0LGGOH�3HDVDQW�&RRSHUDWLYH
�DQG�WKH�
3RRU�3HDVDQW&R�RSHUDWLYH
�LQ�)XDQ�&RXQW\����������7KH�6RFLDOLVW�8SVXUJH�LQ�&KLQD
V�&RXQWU\VLGH���&KLQHVHHG���9RO��,,�
7KHUH�LV�D�VHULRXV�WHQGHQF\�WRZDUGV�FDSLWDOLVP�DPRQJ�WKH�ZHOO�WR�GR�SHDVDQWV��7KLV�WHQGHQF\�ZLOOEHFRPH�UDPSDQW�LI�ZH�LQ�WKH�VOLJKWHVW�ZD\�QHJOHFW�SROLWLFDO�ZRUN�DPRQJ�WKH�SHDVDQWV�GXULQJ�WKHFR�RSHUDWLYH�PRYHPHQW�DQG�IRU�D�YHU\�ORQJ�SHULRG�DIWHU�
,QWURGXFWRU\�QRWH�WR��$�5HVROXWH�6WUXJJOH�0XVW�%H�:DJHG�$JDLQVW�WKH�7HQGHQF\�7RZDUGV&DSLWDOLVP����������7KH�6RFLDOLVW�8SVXUJH�LQ�&KLQD
V�&RXQWU\VLGH���&KLQHVH�HG���9RO��,�
7KH�DJULFXOWXUDO�FR�RSHUDWLYH�PRYHPHQW�KDV�EHHQ�D�VHYHUH�LGHRORJLFDO�DQG�SROLWLFDO�VWUXJJOH�IURPWKH�YHU\�EHJLQQLQJ��1R�FRRSHUDWLYH�FDQ�EH�HVWDEOLVKHG�ZLWKRXW�JRLQJ�WKURXJK�VXFK�D�VWUXJJOH�%HIRUH�D�EUDQG�QHZ�VRFLDO�V\VWHP�FDQ�EH�EXLOW�RQ�WKH�VLWH�RI�WKH�ROG��WKH�VLWH�PXVW�EH�VZHSW�FOHDQ�,QYDULDEO\��UHPQDQWV�RI�ROG�LGHDV�UHIOHFWLQJ�WKH�ROG�V\VWHP�UHPDLQ�LQ�SHRSOH
V�PLQGV�IRU�D�ORQJWLPH��DQG�WKH\�GR�QRW�HDVLO\�JLYH�ZD\��$IWHU�D�FR�RSHUDWLYH�LV�HVWDEOLVKHG��LW�PXVW�JR�WKURXJKPDQ\�PRUH�VWUXJJOHV�EHIRUH�LW�FDQ�EH�FRQVROLGDWHG��(YHQ�WKHQ��WKH�PRPHQW�LW�UHOD[HV�LWV�HIIRUWV�LWPD\�FROODSVH�
,QWURGXFWRU\�QRWH�WR��$�6HULRXV�/HVVRQ����������7KH�6RFLDOLVW�8SVXUJH�LQ�&KLQD
V�&RXQWU\VLGH���&KLQHVH�HG���9RO��,�

7KH�/LWWOH�5HG�%RRN



7KH�VSRQWDQHRXV�IRUFHV�RI�FDSLWDOLVP�KDYH�EHHQ�VWHDGLO\�JURZLQJ�LQ�WKH�FRXQWU\VLGH�LQ�UHFHQW\HDUV��ZLWK�QHZ�ULFK�SHDVDQWV�VSULQJLQJ�XS�HYHU\ZKHUH�DQG�PDQ\�ZHOO�WR�GR�PLGGOH�SHDVDQWVVWULYLQJ�WR�EHFRPH�ULFK�SHDVDQWV��2Q�WKH�RWKHU�KDQG��PDQ\�SRRU�SHDVDQWV�DUH�VWLOO�OLYLQJ�LQSRYHUW\�IRU�ODFN�RI�VXIILFLHQW�PHDQV�RI�SURGXFWLRQ��ZLWK�VRPH�LQ�GHEW�DQG�RWKHUV�VHOOLQJ�RU�UHQWLQJRXW�WKHLU�ODQG��,I�WKLV�WHQGHQF\�JRHV�XQFKHFNHG��WKH�SRODUL]DWLRQ�LQ�WKH�FRXQWU\VLGH�ZLOO�LQHYLWDEO\EH�DJJUDYDWHG�GD\�E\�GD\��7KRVH�SHDVDQWV�ZKR�ORVH�WKHLU�ODQG�DQG�WKRVH�ZKR�UHPDLQ�LQ�SRYHUW\ZLOO�FRPSODLQ�WKDW�ZH�DUH�GRLQJ�QRWKLQJ�WR�VDYH�WKHP�IURP�UXLQ�RU�WR�KHOS�WKHP�RYHUFRPH�WKHLUGLIILFXOWLHV��1RU�ZLOO�WKH�ZHOO�WR�GR�PLGGOH�SHDVDQWV�ZKR�DUH�KHDGLQJ�LQ�WKH�FDSLWDOLVW�GLUHFWLRQ�EHSOHDVHG�ZLWK�XV��IRU�ZH�VKDOO�QHYHU�EH�DEOH�WR�VDWLVI\�WKHLU�GHPDQGV�XQOHVV�ZH�LQWHQG�WR�WDNH�WKHFDSLWDOLVW�URDG��&DQ�WKH�ZRUNHU�SHDVDQW�DOOLDQFH�FRQWLQXH�WR�VWDQG�KUP�LQ�WKHVH�FLUFXPVWDQFHV�"2EYLRXVO\�QRW��7KHUH�LV�QR�VROXWLRQ�WR�WKLV�SUREOHP�H[FHSW�RQ�D�QHZ�EDVLV��$QG�WKDW�PHDQV�WREULQJ�DERXW��VWHS�E\�VWHS��WKH�VRFLDOLVW�WUDQVIRUPDWLRQ�RI�WKH�ZKROH�RI�DJULFXOWXUH�VLPXOWDQHRXVO\ZLWK�WKH�JUDGXDO�UHDOL]DWLRQ�RI�VRFLDOLVW�LQGXVWULDOL]DWLRQ�DQG�WKH�VRFLDOLVW�WUDQVIRUPDWLRQ�RIKDQGLFUDIWV�DQG�FDSLWDOLVW�LQGXVWU\�DQG�FRPPHUFH��LQ�RWKHU�ZRUGV��LW�PHDQV�WR�FDUU\�RXWFR�RSHUDWLRQ�DQG�HOLPLQDWH�WKH�ULFK�SHDVDQW�HFRQRP\�DQG�WKH�LQGLYLGXDO�HFRQRP\�LQ�WKHFRXQWU\VLGH�VR�WKDW�DOO�WKH�UXUDO�SHRSOH�ZLOO�EHFRPH�LQFUHDVLQJO\�ZHOO�RII�WRJHWKHU��:H�PDLQWDLQWKDW�WKLV�LV�WKH�RQO\�ZD\�WR�FRQVROLGDWH�WKH�ZRUNHU�SHDVDQW�DOOLDQFH�
2Q�WKH�4XHVWLRQ�RI�$JULFXOWXUDO�&R�RSHUDWLRQ���-XO\�������������UG�HG���SS��������

%\�RYHU�DOO�SODQQLQJ�ZH�PHDQ�SODQQLQJ�ZKLFK�WDNHV�LQWR�FRQVLGHUDWLRQ�WKH�LQWHUHVWV�RI�WKH����PLOOLRQ�SHRSOH�RI�RXU�FRXQWU\��,Q�GUDZLQJ�XS�SODQV��KDQGOLQJ�DIIDLUV�RU�WKLQNLQJ�RYHU�SUREOHPV�ZH�PXVW�SURFHHG�IURP�WKH�IDFW�WKDW�&KLQD�KDV�D�SRSXODWLRQ�RI�����PLOOLRQ�SHRSOH��DQG�ZH�PXVWQHYHU�IRUJHW�WKLV�IDFW�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG��S�����
,Q�DGGLWLRQ�WR�WKH�OHDGHUVKLS�RI�WKH�3DUW\��D�GHFLVLYH�IDFWRU�LV�RXU�SRSXODWLRQ�RI�����PLOOLRQ��0RUHSHRSOH�PHDQ�D�JUHDWHU�IHUPHQW�RI�LGHDV��PRUH�HQWKXVLDVP�DQG�PRUH�HQHUJ\��1HYHU�EHIRUH�KDYHWKH�PDVVHV�RI�WKH�SHRSOH�EHHQ�VR�LQVSLUHG��VR�PLOLWDQW�DQG�VR�GDULQJ�DV�DW�SUHVHQW�
�,QWURGXFLQJ�D�&R�RSHUDWLYH���$SULO�����������
$SDUW�IURP�WKHLU�RWKHU�FKDUDFWHULVWLFV��WKH�RXWVWDQGLQJ�WKLQJ�DERXW�&KLQD
V�����PLOOLRQ�SHRSOH�LVWKDW�WKH\�DUH��SRRU�DQG�EODQN���7KLV�PD\�VHHP�D�EDG�WKLQJ��EXW�LQ�UHDOLW\�LW�LV�D�JRRG�WKLQJ�3RYHUW\�JLYHV�ULVH�WR�WKH�GHVLUH�IRU�FKDQJH��WKH�GHVLUH�IRU�DFWLRQ�DQG�WKH�GHVLUH�IRU�UHYROXWLRQ��2QD�EODQN�VKHHW�RI�SDSHU�IUHH�IURP�DQ\�PDUN��WKH�IUHVKHVW�DQG�PRVW�EHDXWLIXO�FKDUDFWHUV�FDQ�EHZULWWHQ��WKH�IUHVKHVW�DQG�PRVW�EHDXWLIXO�SLFWXUHV�FDQ�EH�SDLQWHG�
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,ELG���
$IWHU�WKH�FRXQWU\�ZLGH�YLFWRU\�RI�WKH�&KLQHVH�UHYROXWLRQ�DQG�WKH�VROXWLRQ�RI�WKH�ODQG�SUREOHP�WZR�EDVLF�FRQWUDGLFWLRQV�ZLOO�VWLOO�H[LVW�LQ�&KLQD��7KH�ILUVW�LV�LQWHUQDO��WKDW�LV��WKH�FRQWUDGLFWLRQEHWZHHQ�WKH�ZRUNLQJ�FODVV�DQG�WKH�ERXUJHRLVLH��7KH�VHFRQG�LV�H[WHUQDO��WKDW�LV��WKH�FRQWUDGLFWLRQEHWZHHQ�&KLQD�DQG�WKH�LPSHULDOLVW�FRXQWULHV��&RQVHTXHQWO\��DIWHU�WKH�YLFWRU\�RI�WKH�SHRSOH
VGHPRFUDWLF�UHYROXWLRQ��WKH�VWDWH�SRZHU�RI�WKH�SHRSOH
V�UHSXEOLF�XQGHU�WKH�OHDGHUVKLS�RI�WKHZRUNLQJ�FODVV�PXVW�QRW�EH�ZHDNHQHG�EXW�PXVW�EH�VWUHQJWKHQHG�
�5HSRUW�WR�WKH�6HFRQG�3OHQDU\�6HVVLRQ�RI�WKH�6HYHQWK�&HQWUDO�&RPPLWWHH�RI�WKH�&RPPXQLVW3DUW\�RI�&KLQD���0DUFK�����������6HOHFWHG�:RUNV���9RO��,9��S������
�'RQ
W�\RX�ZDQW�WR�DEROLVK�VWDWH�SRZHU"��<HV��ZH�GR��EXW�QRW�ULJKW�QRZ��ZH�FDQQRW�GR�LW�\HW�:K\"�%HFDXVH�LPSHULDOLVP�VWLOO�H[LVWV��EHFDXVH�GRPHVWLF�UHDFWLRQ�VWLOO�H[LVWV��EHFDXVH�FODVVHV�VWLOOH[LVW�LQ�RXU�FRXQWU\��2XU�SUHVHQW�WDVN�LV�WR�VWUHQJWKHQ�WKH�SHRSOH
V�VWDWH�DSSDUDWXV���PDLQO\�WKHSHRSOH
V�DUP\��WKH�SHRSOH
V�SROLFH�DQG�WKH�SHRSOH
V�FRXUWV���LQ�RUGHU�WR�FRQVROLGDWH�QDWLRQDOGHIHQFH�DQG�SURWHFW�WKH�SHRSOH
V�LQWHUHVWV�
�2Q�WKH�3HRSOH
V�'HPRFUDWLF�'LFWDWRUVKLS���-XQH������������6HOHFWHG�:RUNV���9RO��,9��S������
2XU�VWDWH�LV�D�SHRSOH
V�GHPRFUDWLF�GLFWDWRUVKLS�OHG�E\�WKH�ZRUNLQJ�FODVV�DQG�EDVHG�RQ�WKHZRUNHU�SHDVDQW�DOOLDQFH��:KDW�LV�WKLV�GLFWDWRUVKLS�IRU"�,WV�ILUVW�IXQFWLRQ�LV�WR�VXSSUHVV�WKHUHDFWLRQDU\�FODVVHV�DQG�HOHPHQWV�DQG�WKRVH�H[SORLWHUV�LQ�RXU�FRXQWU\�ZKR�UHVLVW�WKH�VRFLDOLVWUHYROXWLRQ��WR�VXSSUHVV�WKRVH�ZKR�WU\�WR�ZUHFN�RXU�VRFLDOLVW�FRQVWUXFWLRQ��RU�LQ�RWKHU�ZRUGV��WRUHVROYH�WKH�LQWHUQDO�FRQWUDGLFWLRQV�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\��)RU�LQVWDQFH��WR�DUUHVW��WU\DQG�VHQWHQFH�FHUWDLQ�FRXQWHUUHYROXWLRQDULHV��DQG�WR�GHSULYH�ODQGORUGV�DQG�EXUHDXFUDW�FDSLWDOLVWVRI�WKHLU�ULJKW�WR�YRWH�DQG�WKHLU�IUHHGRP�RI�VSHHFK�IRU�D�VSHFLILHG�SHULRG�RI�WLPH���DOO�WKLV�FRPHVZLWKLQ�WKH�VFRSH�RI�RXU�GLFWDWRUVKLS��7R�PDLQWDLQ�SXEOLF�RUGHU�DQG�VDIHJXDUG�WKH�LQWHUHVWV�RI�WKHSHRSOH��LW�LV�OLNHZLVH�QHFHVVDU\�WR�H[HUFLVH�GLFWDWRUVKLS�RYHU�HPEH]]OHUV��VZLQGOHUV��DUVRQLVWV�PXUGHUHUV��FULPLQDO�JDQJV�DQG�RWKHU�VFRXQGUHOV�ZKR�VHULRXVO\�GLVUXSW�SXEOLF�RUGHU��7KH�VHFRQGIXQFWLRQ�RI�WKLV�GLFWDWRUVKLS�LV�WR�SURWHFW�RXU�FRXQWU\�IURP�VXEYHUVLRQ�DQG�SRVVLEOH�DJJUHVVLRQ�E\H[WHUQDO�HQHPLHV��,Q�WKDW�HYHQW��LW�LV�WKH�WDVN�RI�WKLV�GLFWDWRUVKLS�WR�UHVROYH�WKH�H[WHUQDOFRQWUDGLFWLRQ�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\��7KH�DLP�RI�WKLV�GLFWDWRUVKLS�LV�WR�SURWHFW�DOO�RXUSHRSOH�VR�WKDW�WKH\�FDQ�GHYRWH�WKHPVHOYHV�WR�SHDFHIXO�ODERXU�DQG�EXLOG�&KLQD�LQWR�D�VRFLDOLVWFRXQWU\�ZLWK�D�PRGHUQ�LQGXVWU\��DJULFXOWXUH��VFLHQFH�DQG�FXOWXUH�
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2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���SS������
7KH�SHRSOH
V�GHPRFUDWLF�GLFWDWRUVKLS�QHHGV�WKH�OHDGHUVKLS�RI�WKH�ZRUNLQJ�FODVV��)RU�LW�LV�RQO\�WKHZRUNLQJ�FODVV�WKDW�LV�PRVW�IDU�VLJKWHG��PRVW�VHOIOHVV�DQG�PRVW�WKRURXJKO\�UHYROXWLRQDU\��7KHHQWLUH�KLVWRU\�RI�UHYROXWLRQ�SURYHV�WKDW�ZLWKRXW�WKH�OHDGHUVKLS�RI�WKH�ZRUNLQJ�FODVV�UHYROXWLRQIDLOV�DQG�WKDW�ZLWK�WKH�OHDGHUVKLS�RI�WKH�ZRUNLQJ�FODVV�UHYROXWLRQ�WULXPSKV�
�2Q�WKH�3HRSOH
V�'HPRFUDWLF�'LFWDWRUVKLS���-XQH������������6HOHFWHG�:RUNV���9RO��,9��S������
7KH�SHRSOH
V�GHPRFUDWLF�GLFWDWRUVKLS�LV�EDVHG�RQ�WKH�DOOLDQFH�RI�WKH�ZRUNLQJ�FODVV��WKH�SHDVDQWU\DQG�WKH�XUEDQ�SHWW\�ERXUJHRLVLH��DQG�PDLQO\�RQ�WKH�DOOLDQFH�RI�WKH�ZRUNHUV�DQG�WKH�SHDVDQWV�EHFDXVH�WKHVH�WZR�FODVVHV�FRPSULVH����WR�JR�SHU�FHQW�RI�&KLQD
V�SRSXODWLRQ��7KHVH�WZR�FODVVHV�DUHWKH�PDLQ�IRUFH�LQ�RYHUWKURZLQJ�LPSHULDOLVP�DQG�WKH�.XRPLQWDQJ�UHDFWLRQDULHV��7KH�WUDQVLWLRQIURP�1HZ�'HPRFUDF\�WR�VRFLDOLVP�DOVR�GHSHQGV�PDLQO\�XSRQ�WKHLU�DOOLDQFH�
,ELG��
&ODVV�VWUXJJOH��WKH�VWUXJJOH�IRU�SURGXFWLRQ�DQG�VFLHQWLILF�H[SHULPHQW�DUH�WKH�WKUHH�JUHDWUHYROXWLRQDU\�PRYHPHQWV�IRU�EXLOGLQJ�D�PLJKW\�VRFLDOLVW�FRXQWU\��7KHVH�PRYHPHQWV�DUH�D�VXUHJXDUDQWHH�WKDW�&RPPXQLVWV�ZLOO�EH�IUHH�IURP�EXUHDXFUDF\�DQG�LPPXQH�DJDLQVW�UHYLVLRQLVP�DQGGRJPDWLVP��DQG�ZLOO�IRU�HYHU�UHPDLQ�LQYLQFLEOH��7KH\�DUH�D�UHOLDEOH�JXDUDQWHH�WKDW�WKH�SUROHWDULDWZLOO�EH�DEOH�WR�XQLWH�ZLWK�WKH�EURDG�ZRUNLQJ�PDVVHV�DQG�UHDOL]H�D�GHPRFUDWLF�GLFWDWRUVKLS��,I��LQWKH�DEVHQFH�RI�WKHVH�PRYHPHQWV��WKH�ODQGORUGV��ULFK�SHDVDQWV��FRXQWHUUHYROXWLRQDULHV��EDGHOHPHQWV�DQG�PRQVWHUV�ZHUH�DOO�DOORZHG�WR�FUDZO�RXW��ZKLOH�RXU�FDGUHV�ZHUH�WR�VKXW�WKHLU�H\HV�WRDOO�WKLV�DQG�LQ�PDQ\�FDVHV�IDLO�HYHQ�WR�GLIIHUHQWLDWH�EHWZHHQ�WKH�HQHP\�DQG�RXUVHOYHV�EXW�ZHUH�WRFROODERUDWH�ZLWK�WKH�HQHP\�DQG�ZHUH�FRUUXSWHG��GLYLGHG�DQG�GHPRUDOL]HG�E\�KLP��LI�RXU�FDGUHVZHUH�WKXV�SXOOHG�RXW�RU�WKH�HQHP\�ZHUH�DEOH�WR�VQHDN�LQ��DQG�LI�PDQ\�RI�RXU�ZRUNHUV��SHDVDQWV�DQG�LQWHOOHFWXDOV�ZHUH�OHIW�GHIHQFHOHVV�DJDLQVW�ERWK�WKH�VRIW�DQG�WKH�KDUG�WDFWLFV�RI�WKH�HQHP\�WKHQ�LW�ZRXOG�QRW�WDNH�ORQJ��SHUKDSV�RQO\�VHYHUDO�\HDUV�RU�D�GHFDGH��RU�VHYHUDO�GHFDGHV�DW�PRVW�EHIRUH�D�FRXQWHUUHYROXWLRQDU\�UHVWRUDWLRQ�RQ�D�QDWLRQDO�VFDOH�LQHYLWDEO\�RFFXUUHG��WKH0DU[LVW�/HQLQLVW�SDUW\�ZRXOG�XQGRXEWHGO\�EHFRPH�D�UHYLVLRQLVW�SDUW\�RU�D�IDVFLVW�SDUW\��DQG�WKHKROH�RI�&KLQD�ZRXOG�FKDQJH�LWV�FRORXU�
1RWH�RQ��7KH�6HYHQ�:HOO�:ULWWHQ�'RFXPHQWV�RI�&KHNLDQJ�3URYLQFH�&RQFHUQLQJ�&DGUHV
3DUWLFLSDWLRQ�LQ�3K\VLFDO�/DERXU���0D\�����������TXRWHG�LQ�2Q�.KUXVKFKRY
V 3KRQH\&RPPXQLVP�DQG�,WV�+LVWRULFDO�/HVVRQV�IRU�WKH�:RUOG���SS���O����
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7KH�SHRSOH
V�GHPRFUDWLF�GLFWDWRUVKLS�XVHV�WZR�PHWKRGV��7RZDUGV�WKH�HQHP\��LW�XVHV�WKH�PHWKRGRI�GLFWDWRUVKLS��WKDW�LV��IRU�DV�ORQJ�D�SHULRG�RI�WLPH�DV�LV�QHFHVVDU\�LW�GRHV�QRW�OHW�WKHP�WDNH�SDUW�LQSROLWLFDO�DFWLYLWLHV�DQG�FRPSHOV�WKHP�WR�REH\�WKH�ODZ�RI�WKH�3HRSOH
V�*RYHUQPHQW�DQG�WR�HQJDJHLQ�ODERXU�DQG��WKURXJK�ODERXU��WUDQVIRUP�WKHPVHOYHV�LQWR�QHZ�PHQ��7RZDUGV�WKH�SHRSOH��RQ�WKHFRQWUDU\��LW�XVHV�WKH�PHWKRG�QRW�RI�FRPSXOVLRQ�EXW�RI�GHPRFUDF\��WKDW�LV��LW�PXVW�QHFHVVDULO\�OHWWKHP�WDNH�SDUW�LQ�SROLWLFDO�DFWLYLWLHV�DQG�GRHV�QRW�FRPSHO�WKHP�WR�GR�WKLV�RU�WKDW��EXW�XVHV�WKHPHWKRG�RI�GHPRFUDF\�LQ�HGXFDWLQJ�DQG�SHUVXDGLQJ�WKHP�
&ORVLQJ�VSHHFK�DW�WKH�6HFRQG�6HVVLRQ�RI�WKH�)LUVW�1DWLRQDO�&RPPLWWHH�RI�WKH�&KLQHVH�3HRSOH
V3ROLWLFDO�&RQVXOWDWLYH�&RQIHUHQFH��-XQH�����������
8QGHU�WKH�OHDGHUVKLS�RI�WKH�&RPPXQLVW�3DUW\��WKH�&KLQHVH�SHRSOH�DUH�FDUU\LQJ�RXW�D�YLJRURXVUHFWLILFDWLRQ�PRYHPHQW�LQ�RUGHU�WR�EULQJ�DERXW�WKH�UDSLG�GHYHORSPHQW�RI�VRFLDOLVP�LQ�&KLQD�RQ�DILUPHU�EDVLV��,W�LV�D�PRYHPHQW�IRU�FDUU\LQJ�RXW�D�QDWLRQ�ZLGH�GHEDWH�ZKLFK�LV�ERWK�JXLGHG�DQGIUHH��D�GHEDWH�LQ�WKH�FLW\�DQG�WKH�FRXQWU\VLGH�RQ�VXFK�TXHVWLRQV�DV�WKH�VRFLDOLVW�URDG�YHUVXV�WKHFDSLWDOLVW�URDG��WKH�EDVLF�V\VWHP�RI�WKH�VWDWH�DQG�LWV�PDMRU�SROLFLHV��WKH�ZRUNLQJ�VW\OH�RI�3DUW\�DQGJRYHUQPHQW�IXQFWLRQDULHV��DQG�WKH�TXHVWLRQ�RI�WKH�ZHOIDUH�RI�WKH�SHRSOH��D�GHEDWH�ZKLFK�LVFRQGXFWHG�E\�VHWWLQJ�IRUWK�IDFWV�DQG�UHDVRQLQJ�WKLQJV�RXW��VR�DV�FRUUHFWO\�WR�UHVROYH�WKRVH�DFWXDOFRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH�ZKLFK�GHPDQG�LPPHGLDWH�VROXWLRQ��7KLV�LV�D�VRFLDOLVW�PRYHPHQWIRU�WKH�VHOI�HGXFDWLRQ�DQG�VHOIUHPRXOGLQJ�RI�WKH�SHRSOH�
�6SHHFK�DW�WKH�0HHWLQJ�RI�WKH�6XSUHPH�6RYLHW�RI�WKH�8�6�6�5��LQ�&HOHEUDWLRQ�RI�WKH���WK$QQLYHUVDU\�RI�WKH�*UHDW�2FWREHU�6RFLDOLVW�5HYROXWLRQ���1RYHPEHU���������
0RVW�DUGXRXV�WDVNV�OLH�DKHDG�RI�XV�LQ�WKH�JUHDW�ZRUN�RI�FRQVWUXFWLRQ��$OWKRXJK�WKHUH�DUH�RYHU�,�PLOOLRQ�PHPEHUV�LQ�RXU�3DUW\��WKH\�VWLOO�FRQVWLWXWH�D�YHU\�VPDOO�PLQRULW\�RI�WKH�FRXQWU\
VSRSXODWLRQ��,Q�JRYHUQPHQW�GHSDUWPHQWV�DQG�SXEOLF�RUJDQL]DWLRQV�DQG�HQWHUSULVHV�PXFK�ZRUN�KDVWR�EH�GRQH�E\�QRQ�3DUW\�SHRSOH��,W�LV�LPSRVVLEOH�WR�JHW�WKLV�ZRUN�ZHOO�GRQH�XQOHVV�ZH�DUH�JRRG�DWUHO\LQJ�RQ�WKH�PDVVHV�DQG�FR�RSHUDWLQJ�ZLWK�QRQ�3DUW\�SHRSOH��:KLOH�FRQWLQXLQJ�WR�VWUHQJWKHQWKH�XQLW\�RI�WKH�ZKROH�3DUW\��ZH�PXVW�DOVR�FRQWLQXH�WR�VWUHQJWKHQ�WKH�XQLW\�RI�DOO�RXU�QDWLRQDOLWLHV�GHPRFUDWLF�FODVVHV��GHPRFUDWLF�SDUWLHV�DQG�SHRSOH
V�RUJDQL]DWLRQV��DQG�WR�FRQVROLGDWH�DQG�H[SDQGWKH�SHRSOH
V�GHPRFUDWLF�XQLWHG�IURQW��DQG�ZH�PXVW�FRQVFLHQWLRXVO\�JHW�ULG�RI�HYHU\�XQKHDOWK\PDQLIHVWDWLRQ�LQ�DQ\�OLQN�LQ�RXU�ZRUN�WKDW�LV�GHWULPHQWDO�WR�WKH�XQLW\�EHWZHHQ�WKH�3DUW\�DQG�WKHSHRSOH�
�2SHQLQJ�$GGUHVV�DW�WKH�(LJKWK�1DWLRQDO�&RQJUHVV�RI�WKH�&RPPXQLVW�3DUW\�RI�&KLQD��6HSWHPEHU�����������

7KH�/LWWOH�5HG�%RRN



���7+(�&255(&7�+$1'/,1*�2)�&2175$',&7,216�$021*�7+(�3(23/(
:H�DUH�FRQIURQWHG�E\�WZR�W\SHV�RI�VRFLDO�FRQWUDGLFWLRQV���WKRVH�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\DQG�WKRVH�DPRQJ�WKH�SHRSOH�WKHPVHOYHV��7KH�WZR�DUH�WRWDOO\�GLIIHUHQW�LQ�WKHLU�QDWXUH�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���S����
7R�XQGHUVWDQG�WKHVH�WZR�GLIIHUHQW�W\SHV�RI�FRQWUDGLFWLRQV�FRUUHFWO\��ZH�PXVW�KUVW�EH�FOHDU�RQ�ZKDWLV�PHDQW�E\��WKH�SHRSOH��DQG�ZKDW�LV�PHDQW�E\��WKH�HQHP\�������$W�WKH�SUHVHQW�VWDJH��WKH�SHULRG�RIEXLOGLQJ�VRFLDOLVP��WKH�FODVVHV��VWUDWD�DQG�VRFLDO�JURXSV�ZKLFK�IDYRXU��VXSSRUW�DQG�ZRUN�IRU�WKHFDXVH�RI�VRFLDOLVW�FRQVWUXFWLRQ�DOO�FRPH�ZLWKLQ�WKH�FDWHJRU\�RI�WKH�SHRSOH��ZKLOH�WKH�VRFLDO�IRUFHVDQG�JURXSV�ZKLFK�UHVLVW�WKH�VRFLDOLVW�UHYROXWLRQ�DQG�DUH�KRVWLOH�WR�RU�VDERWDJH�VRFLDOLVWFRQVWUXFWLRQ�DUH�DOO�HQHPLHV�RI�WKH�SHRSOH�
,ELG����SS������
,Q�WKH�FRQGLWLRQV�SUHYDLOLQJ�LQ�&KLQD�WRGD\��WKH�FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH�FRPSULVH�WKHFRQWUDGLFWLRQV�ZLWKLQ�WKH�ZRUNLQJ�FODVV��WKH�FRQWUDGLFWLRQV�ZLWKLQ�WKH�SHDVDQWU\��WKHFRQWUDGLFWLRQV�ZLWKLQ�WKH�LQWHOOLJHQWVLD��WKH�FRQWUDGLFWLRQV�EHWZHHQ�WKH�ZRUNLQJ�FODVV�DQG�WKHSHDVDQWU\��WKH�FRQWUDGLFWLRQV�EHWZHHQ�WKH�ZRUNHUV�DQG�SHDVDQWV�RQ�WKH�RQH�KDQG�DQG�WKHLQWHOOHFWXDOV�RQ�WKH�RWKHU��WKH�FRQWUDGLFWLRQV�EHWZHHQ�WKH�ZRUNLQJ�FODVV�DQG�RWKHU�VHFWLRQV�RI�WKHZRUNLQJ�SHRSOH�RQ�WKH�RQH�KDQG�DQG�WKH�QDWLRQDO�ERXUJHRLVLH�RQ�WKH�RWKHU��WKH�FRQWUDGLFWLRQVZLWKLQ�WKH�QDWLRQDO�ERXUJHRLVLH��DQG�VR�RQ��2XU�3HRSOH
V�*RYHUQPHQW�LV�RQH�WKDW�JHQXLQHO\UHSUHVHQWV�WKH�SHRSOH
V�LQWHUHVWV��LW�LV�D�JRYHUQPHQW�WKDW�VHUYHV�WKH�SHRSOH��1HYHUWKHOHVV��WKHUH�DUHVWLOO�FHUWDLQ�FRQWUDGLFWLRQV�EHWZHHQ�WKH�JRYHUQPHQW�DQG�WKH�SHRSOH��7KHVH�LQFOXGH�FRQWUDGLFWLRQVDPRQJ�WKH�LQWHUHVWV�RI�WKH�VWDWH��WKH�LQWHUHVWV�RI�WKH�FROOHFWLYH�DQG�WKH�LQWHUHVWV�RI�WKH�LQGLYLGXDO�EHWZHHQ�GHPRFUDF\�DQG�FHQWUDOLVP��EHWZHHQ�WKH�OHDGHUVKLS�DQG�WKH�OHG��DQG�WKH�FRQWUDGLFWLRQDULVLQJ�IURP�WKH�EXUHDXFUDWLF�VW\OH�RI�ZRUN�RI�FHUWDLQ�JRYHUQPHQW�ZRUNHUV�LQ�WKHLU�UHODWLRQV�ZLWKWKH�PDVVHV��$OO�WKHVH�DUH�DOVR�FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH��*HQHUDOO\�VSHDNLQJ��WKH�SHRSOH
VEDVLF�LGHQWLW\�RI�LQWHUHVWV�XQGHUOLHV�WKH�FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH�
,ELG����SS������
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7KH�FRQWUDGLFWLRQV�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\�DUH�DQWDJRQLVWLF�FRQWUDGLFWLRQV��:LWKLQ�WKHUDQNV�RI�WKH�SHRSOH��WKH�FRQWUDGLFWLRQV�DPRQJ�WKH�ZRUNLQJ�SHRSOH�DUH�QRQ�DQWDJRQLVWLF��ZKLOHWKRVH�EHWZHHQ�WKH�H[SORLWHG�DQG�WKH�H[SORLWLQJ�FODVVHV�KDYH�D�QRQ�DQWDJRQLVWLF�DVSHFW�LQ�DGGLWLRQWR�DQ�DQWDJRQLVWLF�DVSHFW�
,ELG����S����
,Q�WKH�SROLWLFDO�OLIH�RI�RXU�SHRSOH��KRZ�VKRXOG�ULJKW�EH�GLVWLQJXLVKHG�IURP�ZURQJ�LQ�RQH
V�ZRUGVDQG�DFWLRQV"�2Q�WKH�EDVLV�RI�WKH�SULQFLSOHV�RI�RXU�&RQVWLWXWLRQ��WKH�ZLOO�RI�WKH�RYHUZKHOPLQJPDMRULW\�RI�RXU�SHRSOH�DQG�WKH�FRPPRQ�SROLWLFDO�SRVLWLRQV�ZKLFK�KDYH�EHHQ�SURFODLPHG�RQYDULRXV�RFFDVLRQV�E\�RXU�SROLWLFDO�SDUWLHV�DQG�JURXSV��ZH�FRQVLGHU�WKDW��EURDGO\�VSHDNLQJ��WKHFULWHULD�VKRXOG�EH�DV�IROORZV�
����:RUGV�DQG�DFWLRQV�VKRXOG�KHOS�WR�XQLWH��DQG�QRW�GLYLGH��WKH�SHRSOH�RI�RXU�YDULRXVQDWLRQDOLWLHV�
����7KH\�VKRXOG�EH�EHQHILFLDO��DQG�QRW�KDUPIXO��WR�VRFLDOLVW�WUDQVIRUPDWLRQ�DQG�VRFLDOLVWFRQVWUXFWLRQ�
����7KH\�VKRXOG�KHOS�WR�FRQVROLGDWH��DQG�QRW�XQGHUPLQH�RU�ZHDNHQ��WKH�SHRSOH
V�GHPRFUDWLFGLFWDWRUVKLS�
����7KH\�VKRXOG�KHOS�WR�FRQVROLGDWH��DQG�QRW�XQGHUPLQH�RU�ZHDNHQ��GHPRFUDWLF�FHQWUDOLVP�
����7KH\�VKRXOG�KHOS�WR�VWUHQJWKHQ��DQG�QRW�GLVFDUG�RU�ZHDNHQ��WKH�OHDGHUVKLS�RI�WKH�&RPPXQLVW3DUW\�
����7KH\�VKRXOG�EH�EHQHILFLDO��DQG�QRW�KDUPIXO��WR�LQWHUQDWLRQDO�VRFLDOLVW�XQLW\�DQG�WKH�XQLW\�RI�WKHSHDFH�ORYLQJ�SHRSOH�RI�WKH�ZRUOG�
2I�WKHVH�VL[�FULWHULD��WKH�PRVW�LPSRUWDQW�DUH�WKH�VRFLDOLVW�SDWK�DQG�WKH�OHDGHUVKLS�RI�WKH�3DUW\�
,ELG����SS��������
7KH�TXHVWLRQ�RI�VXSSUHVVLQJ�FRXQWHUUHYROXWLRQDULHV�LV�RQH�RI�D�VWUXJJOH�EHWZHHQ�RXUVHOYHV�DQGWKH�HQHP\��D�FRQWUDGLFWLRQ�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\��$PRQJ�WKH�SHRSOH��WKHUH�DUH�VRPHZKR�VHH�WKLV�TXHVWLRQ�LQ�D�VRPHZKDW�GLIIHUHQW�OLJKW��7ZR�NLQGV�RI�SHUVRQV�KROG�YLHZV�GLIIHUHQWIURP�RXUV��7KRVH�ZLWK�D�5LJKWLVW�ZD\�RI�WKLQNLQJ�PDNH�QR�GLVWLQFWLRQ�EHWZHHQ�RXUVHOYHV�DQG�WKHHQHP\�DQG�WDNH�WKH�HQHP\�IRU�RXU�RZQ�SHRSOH��7KH\�UHJDUG�DV�IULHQGV�WKH�YHU\�SHUVRQV�ZKRP�WKHEURDG�PDVVHV�UHJDUG�DV�HQHPLHV��7KRVH�ZLWK�D��/HIW��ZD\�RI�WKLQNLQJ�PDJQLI\�FRQWUDGLFWLRQVEHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\�WR�VXFK�DQ�H[WHQW�WKDW�WKH\�WDNH�FHUWDLQ�FRQWUDGLFWLRQV�DPRQJ
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WKH�SHRSOH�IRU�FRQWUDGLFWLRQV�ZLWK�WKH�HQHP\�DQG�UHJDUG�DV�FRXQWHU�UHYROXWLRQDULHL�SHUVRQV�ZKRDUH�DFWXDOO\�QRW�FRXQWHU�UHYROXWLRQDULHV��%RWK�WKHVH�YLHZV�DUH�ZURQJ��1HLWKHU�FDQ�OHDG�WR�WKHFRUUHFW�KDQGOLQJ�RI�WKH�TXHVWLRQ�RI�VXSSUHVVLQJ�FRXQWHU�UHYROXWLRQDULHV�RU�WR�D�FRUUHFW�DVVHVVPHQWRI�WKLV�ZRUN�
,ELG����S�����
4XDOLWDWLYHO\�GLIIHUHQW�FRQWUDGLFWLRQV�FDQ�RQO\�EH�UHVROYHG�E\�TXDOLWDWLYHO\�GLIIHUHQW�PHWKRGV��)RULQVWDQFH��WKH�FRQWUDGLFWLRQ�EHWZHHQ�WKH�SUROHWDULDW�DQG�WKH�ERXUJHRLVLH�LV�UHVROYHG�E\�WKH�PHWKRGRI�VRFLDOLVW�UHYROXWLRQ��WKH�FRQWUDGLFWLRQ�EHWZHHQ�WKH�JUHDW�PDVVHV�RI�WKH�SHRSOH�DQG�WKH�IHXGDOV\VWHP�LV�UHVROYHG�E\�WKH�PHWKRG�RI�GHPRFUDWLF�UHYROXWLRQ��WKH�FRQWUDGLFWLRQ�EHWZHHQ�WKHFRORQLHV�DQG�LPSHULDOLVP�LV�UHVROYHG�E\�WKH�PHWKRG�RI�QDWLRQDO�UHYROXWLRQDU\�ZDU��WKHFRQWUDGLFWLRQ�EHWZHHQ�WKH�ZRUNLQJ�FODVV�DQG�WKH�SHDVDQW�FODVV�LQ�VRFLDOLVW�VRFLHW\�LV�UHVROYHG�E\WKH�PHWKRG�RI�FROOHFWLYL]DWLRQ�DQG�PHFKDQL]DWLRQ�LQ�DJULFXOWXUH��FRQWUDGLFWLRQ�ZLWKLQ�WKH&RPPXQLVW�3DUW\�LV�UHVROYHG�E\�WKH�PHWKRG�RI�FULWLFLVP�DQG�VHOI�FULWLFLVP��WKH�FRQWUDGLFWLRQEHWZHHQ�VRFLHW\�DQG�QDWXUH�LV�UHVROYHG�E\�WKH�PHWKRG�RI�GHYHORSLQJ�WKH�SURGXFWLYH�IRUFHV�������7KH�SULQFLSOH�RI�XVLQJ�GLIIHUHQW�PHWKRGV�WR�UHVROYH�GLIIHUHQW�FRQWUDGLFWLRQV�LV�RQH�ZKLFK0DU[LVW�/HQLQLVWV�PXVW�VWULFWO\�REVHUYH�
�2Q�&RQWUDGLFWLRQ���$XJXVW��������6HOHFWHG�:RUNV���9RO��,��SS����������
6LQFH�WKH\�DUH�GLIIHUHQW�LQ�QDWXUH��WKH�FRQWUDGLFWLRQV�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\�DQG�WKHFRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH�PXVW�EH�UHVROYHG�E\�GLIIHUHQW�PHWKRGV��7R�SXW�LW�EULHIO\��WKHIRUPHU�DUH�D�PDWWHU�RI�GUDZLQJ�D�FOHDU�GLVWLQFWLRQ�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\��DQG�WKH�ODWWHUD�PDWWHU�RI�GUDZLQJ�D�FOHDU�GLVWLQFWLRQ�EHWZHHQ�ULJKW�DQG�ZURQJ��,W�LV��RI�FRXUVH��WUXH�WKDW�WKHGLVWLQFWLRQ�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\�LV�DOVR�D�PDWWHU�RI�ULJKW�DQG�ZURQJ��)RU�H[DPSOH�WKH�TXHVWLRQ�RI�ZKR�LV�LQ�WKH�ULJKW��ZH�RU�WKH�GRPHVWLF�DQG�IRUHLJQ�UHDFWLRQDULHV��WKH�LPSHULDOLVWV�WKH�IHXGDOLVWV�DQG�EXUHDXFUDW�FDSLWDOLVWV��LV�DOVR�D�PDWWHU�RI�ULJKW�DQG�ZURQJ��EXW�LW�LV�LQ�D�GLIIHUHQWFDWHJRU\�IURP�TXHVWLRQV�RI�ULJKW�DQG�ZURQJ�DPRQJ�WKH�SHRSOH�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���SS������
7KH�RQO\�ZD\�WR�VHWWOH�TXHVWLRQV�RI�DQ�LGHRORJLFDO�QDWXUH�RU�FRQWURYHUVLDO�LVVXHV�DPRQJ�WKHSHRSOH�LV�E\�WKH�GHPRFUDWLF�PHWKRG��WKH�PHWKRG�RI�GLVFXVVLRQ��RI�FULWLFLVP��RI�SHUVXDVLRQ�DQGHGXFDWLRQ��DQG�QRW�E\�WKH�PHWKRG�RI�FRHUFLRQ�RU�UHSUHVVLRQ�
7R�EH�DEOH�WR�FDUU\�RQ�WKHLU�SURGXFWLRQ�DQG�VWXGLHV�HIIHFWLYHO\�DQG�WR�DUUDQJH�WKHLU�OLYHV�SURSHUO\�WKH�SHRSOH�ZDQW�WKHLU�JRYHUQPHQW�DQG�WKRVH�LQ�FKDUJH�RI�SURGXFWLRQ�DQG�RI�FXOWXUDO�DQG
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HGXFDWLRQDO�RUJDQL]DWLRQV�WR�LVVXH�DSSURSULDWH�RUGHUV�RI�DQ�REOLJDWRU\�QDWXUH��,W�LV�FRPPRQ�VHQVHWKDW�WKH�PDLQWHQDQFH�RI�SXEOLF�RUGHU�ZRXOG�EH�LPSRVVLEOH�ZLWKRXW�VXFK�DGPLQLVWUDWLYHUHJXODWLRQV��$GPLQLVWUDWLYH�RUGHUV�DQG�WKH�PHWKRG�RI�SHUVXDVLRQ�DQG�HGXFDWLRQ�FRPSOHPHQW�HDFKRWKHU�LQ�UHVROYLQJ�FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH��(YHQ�DGPLQLVWUDWLYH�UHJXODWLRQV�IRU�WKHPDLQWHQDQFH�RI�SXEOLF�RUGHU�PXVW�EH�DFFRPSDQLHG�E\�SHUVXDVLRQ�DQG�HGXFDWLRQ��IRU�LQ�PDQ\FDVHV�UHJXODWLRQV�DORQH�ZLOO�QRW�ZRUN�
,ELG����SS��������
,QHYLWDEO\��WKH�ERXUJHRLVLH�DQG�SHWW\�ERXUJHRLVLH�ZLOO�JLYH�H[SUHVVLRQ�WR�WKHLU�RZQ�LGHRORJLHV�,QHYLWDEO\��WKH\�ZLOO�VWXEERUQO\�H[SUHVV�WKHPVHOYHV�RQ�SROLWLFDO�DQG�LGHRORJLFDO�TXHVWLRQV�E\HYHU\�SRVVLEOH�PHDQV��<RX�FDQQRW�H[SHFW�WKHP�WR�GR�RWKHUZLVH��:H�VKRXOG�QRW�XVH�WKH�PHWKRG�RIVXSSUHVVLRQ�DQG�SUHYHQW�WKHP�IURP�H[SUHVVLQJ�WKHPVHOYHV��EXW�VKRXOG�DOORZ�WKHP�WR�GR�VR�DQG�DWWKH�VDPH�WLPH�DUJXH�ZLWK�WKHP�DQG�GLUHFW�DSSURSULDWH�FULWLFLVP�DW�WKHP��:H�PXVW�XQGRXEWHGO\FULWLFL]H�ZURQJ�LGHDV�RI�HYHU\�GHVFULSWLRQ��,W�FHUWDLQO\�ZRXOG�QRW�EH�ULJKW�WR�UHIUDLQ�IURPFULWLFLVP��ORRN�RQ�ZKLOH�ZURQJ�LGHDV�VSUHDG�XQFKHFNHG�DQG�DOORZ�WKHP�WR�PRQRSROL]H�WKH�ILHOG�0LVWDNHV�PXVW�EH�FULWLFL]HG�DQG�SRLVVQRXV�ZHHGV�IRXJKW�ZKHUHYHU�WKH\�FURS�XS��+RZHYHU��VXFKFULWLFLVP�VKRXOG�QRW�EH�GRJPDWLF��DQG�WKH�PHWDSK\VLFDO�PHWKRG�VKRXOG�QRW�EH�XVHG��EXW�HIIRUWVVKRXOG�EH�PDGH�WR�DSSO\�WKH�GLDOHFWLFDO�PHWKRG��:KDW�LV�QHHGHG�LV�VFLHQWLILF�DQDO\VLV�DQGFRQYLQFLQJ�DUJXPHQW�
,ELG����SS��������
7R�FULWLFL]H�WKH�SHRSOH
V�VKRUWFRPLQJV�LV�QHFHVVDU\��������EXW�LQ�GRLQJ�VR�ZH�PXVW�WUXO\�WDNH�WKHVWDQG�RI�WKH�SHRSOH�DQG�VSHDN�RXW�RI�ZKROH�KHDUWHG�HDJHUQHVV�WR�SURWHFW�DQG�HGXFDWH�WKHP��7RWUHDW�FRPUDGHV�OLNH�HQHPLHV�LV�WR�JR�RYHU�WR�WKH�VWDQG�RI�WKH�HQHP\�
�7DONV�DW�WKH�<HQDQ�)RUXP�RQ�/LWHUDWXUH�DQG�$UW���0D\��������6HOHFWHG�:RUNV���9RO��,,,��S�����
&RQWUDGLFWLRQ�DQG�VWUXJJOH�DUH�XQLYHUVDO�DQG�DEVROXWH��EXW�WKH�PHWKRGV�RI�UHVROYLQJFRQWUDGLFWLRQV��WKDW�LV��WKH�IRUPV�RI�VWUXJJOH��GLIIHU�DFFRUGLQJ�WR�WKH�GLIIHUHQFHV�LQ�WKH�QDWXUH�RIWKH�FRQWUDGLFWLRQV��6RPH�FRQWUDGLFWLRQV�DUH�FKDUDFWHUL]HG�E\�RSHQ�DQWDJRQLVP��RWKHUV�DUH�QRW��,QDFFRUGDQFH�ZLWK�WKH�FRQFUHWH�GHYHORSPHQW�RI�WKLQJV��VRPH�FRQWUDGLFWLRQV�ZKLFK�ZHUH�RULJLQDOO\QRQ�DQWDJRQLVWLF�GHYHORS�LQWR�DQWDJRQLVWLF�RQHV��ZKLOH�RWKHUV�ZKLFK�ZHUH�RULJLQDOO\�DQWDJRQLVWLFGHYHORS�LQWR�QRQ�DQWDJRQLVWLF�RQHV�
�2Q�&RQWUDGLFWLRQ���$XJXVW��������6HOHFWHG�:RUNV���9RO��,��S�����
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,Q�RUGLQDU\�FLUFXPVWDQFHV��FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH�DUH�QRW�DQWDJRQLVWLF��%XW�LI�WKH\�DUHQRW�KDQGOHG�SURSHUO\��RU�LI�ZH�UHOD[�RXU�YLJLODQFH�DQG�ORZHU�RXU�JXDUG��DQWDJRQLVP�PD\�DULVH��,QD�VRFLDOLVW�FRXQWU\��D�GHYHORSPHQW�RI�WKLV�NLQG�LV�XVXDOO\�RQO\�D�ORFDOL]HG�DQG�WHPSRUDU\SKHQRPHQRQ��7KH�UHDVRQ�LV�WKDW�WKH�V\VWHP�RI�H[SORLWDWLRQ�RI�PDQ�E\�PDQ�KDV�EHHQ�DEROLVKHGDQG�WKH�LQWHUHVWV�RI�WKH�SHRSOH�DUH�EDVLFDOO\�WKH�VDPH�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���S�����
,Q�RXU�FRXQWU\��WKH�FRQWUDGLFWLRQ�EHWZHHQ�WKH�ZRUNLQJ�FODVV�DQG�WKH�QDWLRQDO�ERXUJHRLVLH�EHORQJVWR�WKH�FDWHJRU\�RI�FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH��%\�DQG�ODUJH��WKH�FODVV�VWUXJJOH�EHWZHHQ�WKHWZR�LV�D�FODVV�VWUXJJOH�ZLWKLQ�WKH�UDQNV�RI�WKH�SHRSOH��EHFDXVH�WKH�&KLQHVH�QDWLRQDO�ERXUJHRLVLHKDV�D�GXDO�FKDUDFWHU��,Q�WKH�SHULRG�RI�WKH�ERXUJHRLV�GHPRFUDWLF�UHYROXWLRQ��LW�KDG�ERWK�DUHYROXWLRQDU\�DQG�D�FRQFLOLDWLRQLVW�VLGH�WR�LWV�FKDUDFWHU��,Q�WKH�SHULRG�RI�WKH�VRFLDOLVW�UHYROXWLRQ�H[SORLWDWLRQ�RI�WKH�ZRUNLQJ�FODVV�IRU�SURILW�FRQVWLWXWHV�RQH�VLGH�RI�WKH�FKDUDFWHU�RI�WKH�QDWLRQDOERXUJHRLVLH��ZKLOH�LWV�VXSSRUW�RI�WKH�&RQVWLWXWLRQ�DQG�LWV�ZLOOLQJQHVV�WR�DFFHSW�VRFLDOLVWWUDQVIRUPDWLRQ�FRQVWLWXWH�WKH�RWKHU��7KH�QDWLRQDO�ERXUJHRLVLH�GLIIHUV�IURP�WKH�LPSHULDOLVWV��WKHODQGORUGV�DQG�WKH�EXUHDXFUDW�FDSLWDOLVWV��7KH�FRQWUDGLFWLRQ�EHWZHHQ�WKH�QDWLRQDO�ERXUJHRLVLH�DQGWKH�ZRUNLQJ�FODVV�LV�RQH�EHWZHHQ�WKH�H[SORLWHU�DQG�WKH�H[SORLWHG��DQG�LV�E\�QDWXUH�DQWDJRQLVWLF�%XW�LQ�WKH�FRQFUHWH�FRQGLWLRQV�RI�&KLQD��WKLV�DQWDJRQLVWLF�FODVV�FRQWUDGLFWLRQ�FDQ��LI�SURSHUO\KDQGOHG��EH�WUDQVIRUPHG�LQWR�D�QRQ�DQWDJRQLVWLF�RQH�DQG�EH�UHVROYHG�E\�SHDFHIXO�PHWKRGV�+RZHYHU��LW�ZLOO�FKDQJH�LQWR�D�FRQWUDGLFWLRQ�EHWZHHQ�RXUVHOYHV�DQG�WKH�HQHP\�LI�ZH�GR�QRWKDQGOH�LW�SURSHUO\�DQG�GR�QRW�IROORZ�WKH�SROLF\�RI�XQLWLQJ�ZLWK��FULWLFL]LQJ�DQG�HGXFDWLQJ�WKHQDWLRQDO�ERXUJHRLVLH��RU�LI�WKH�QDWLRQDO�ERXUJHRLVLH�GRHV�QRW�DFFHSW�WKLV�SROLF\�RI�RXUV�
,ELG����S������
,W�>WKH�FRXQWHU�UHYROXWLRQDU\�UHEHOOLRQ�LQ�+XQJDU\�LQ�����@�ZDV�D�FDVH�RI�UHDFWLRQDULHV�LQVLGH�DVRFLDOLVW�FRXQWU\��LQ�OHDJXH�ZLWK�WKH�LPSHULDOLVWV��DWWHPSWLQJ�WR�DFKLHYH�WKHLU�FRQVSLUDWRULDO�DLPVE\�WDNLQJ�DGYDQWDJH�RI�FRQWUDGLFWLRQV�DPRQJ�WKH�SHRSOH�WR�IRPHQW�GLVVHQVLRQ�DQG�VWLU�XSGLVRUGHU��7KLV�OHVVRQ�RI�WKH�+XQJDULDQ�HYHQWV�PHULWV�DWWHQWLRQ�
,ELG����S�����
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���:$5�$1'�3($&(
:DU��LV�WKH�KLJKHVW�IRUP�RI�VWUXJJOH�IRU�UHVROYLQJ�FRQWUDGLFWLRQV��ZKHQ�WKH\�KDYH�GHYHORSHG�WR�DFHUWDLQ�VWDJH��EHWZHHQ�FODVVHV��QDWLRQV��VWDWHV��RU�SROLWLFDO�JURXSV��DQG�LW�KDV�H[LVWHG�HYHU�VLQFH�WKHHPHUJHQFH�RI�SULYDWH�SURSHUW\�DQG�RI�FODVVHV�
�3UREOHPV�RI�6WUDWHJ\�LQ�&KLQD
V�5HYROXWLRQDU\�:DU���'HFHPEHU��������6HOHFWHG�:RUNV���9RO��,�S������
�:DU�LV�WKH�FRQWLQXDWLRQ�RI�SROLWLFV���,Q�WKLV�VHQVH�ZDU�LV�SROLWLFV�DQG�ZDU�LWVHOI�LV�D�SROLWLFDODFWLRQ��VLQFH�DQFLHQW�WLPHV�WKHUH�KDV�QHYHU�EHHQ�D�ZDU�WKDW�GLG�QRW�KDYH�D�SROLWLFDO�FKDUDFWHU����
%XW�ZDU�KDV�LWV�RZQ�SDUWLFXODU�FKDUDFWHULVWLFV�DQG�LQ�WKLV�VHQVH�LW�FDQQRW�EH�HTXDWHG�ZLWK�SROLWLFVLQ�JHQHUDO���:DU�LV�WKH�FRQWLQXDWLRQ�RI�SROLWLFV�E\�RWKHU�������PHDQV���:KHQ�SROLWLFV�GHYHORSV�WR�DFHUWDLQ�VWDJH�EH\RQG�ZKLFK�LW�FDQQRW�SURFHHG�E\�WKH�XVXDO�PHDQV��ZDU�EUHDNV�RXW�WR�VZHHS�WKHREVWDFOHV�IURP�WKH�ZD\�����:KHQ�WKH�REVWDFOH�LV�UHPRYHG�DQG�RXU�SROLWLFDO�DLP�DWWDLQHG�WKH�ZDUZLOO�VWRS��%XW�LI�WKH�REVWDFOH�LV�QRW�FRPSOHWHO\�VZHSW�DZD\��WKH�ZDU�ZLOO�KDYH�WR�FRQWLQXH�WLOO�WKHDLP�LV�IXOO\�DFFRPSOLVKHG�����,W�FDQ�WKHUHIRUH�EH�VDLG�WKDW�SROLWLFV�LV�ZDU�ZLWKRXW�EORRGVKHG�ZKLOHZDU�LV�SROLWLFV�ZLWK�EORRGVKHG�
�2Q�3URWUDFWHG�:DU���0D\��������6HOHFWHG�:RUNV���9RO��,,��SS���������

+LVWRU\�VKRZV�WKDW�ZDUV�DUH�GLYLGHG�LQWR�WZR�NLQGV��MXVW�DQG�XQMXVW��$OO�ZDUV�WKDW�DUH�SURJUHVVLYHDUH�MXVW��DQG�DOO�ZDUV�WKDW�LPSHGH�SURJUHVV�DUH�XQMXVW��:H�&RPPXQLVWV�RSSRVH�DOO�XQMXVW�ZDUVWKDW�LPSHGH�SURJUHVV��EXW�ZH�GR�QRW�RSSRVH�SURJUHVVLYH��MXVW�ZDUV��1RW�RQO\�GR�ZH�&RPPXQLVWVQRW�RSSRVH�MXVW�ZDUV��ZH�DFWLYHO\�SDUWLFLSDWH�LQ�WKHP��$V�IRU�XQMXVW�ZDUV��:RUOG�:DU�,�LV�DQLQVWDQFH�LQ�ZKLFK�ERWK�VLGHV�IRXJKW�IRU�LPSHULDOLVW�LQWHUHVWV��WKHUHIRUH�WKH�&RPPXQLVWV�RI�WKHZKROH�ZRUOG�KUPO\�RSSRVHG�WKDW�ZDU��7KH�ZD\�WR�RSSRVH�D�ZDU�RI�WKLV�NLQG�LV�WR�GR�HYHU\WKLQJSRVVLEOH�WR�SUHYHQW�LW�EHIRUH�LW�EUHDNV�RXW�DQG��RQFH�LW�EUHDNV�RXW��WR�RSSRVH�ZDU�ZLWK�ZDU��WRRSSRVH�XQMXVW�ZDU�ZLWK�MXVW�ZDU��ZKHQHYHU�SRVVLEOH�
,ELG����S������
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5HYROXWLRQV�DQG�UHYROXWLRQDU\�ZDUV�DUH�LQHYLWDEOH�LQ�FODVV�VRFLHW\��DQG�ZLWKRXW�WKHP�LW�LVLPSRVVLEOH�WR�DFFRPSOLVK�DQ\�OHDS�LQ�VRFLDO�GHYHORSPHQW�DQG�WR�RYHUWKURZ�WKH�UHDFWLRQDU\�UXOLQJFODVVHV�DQG�WKHUHIRUH�LPSRVVLEOH�IRU�WKH�SHRSOH�WR�ZLQ�SROLWLFDO�SRZHU�
�2Q�&RQWUDGLFWLRQ���$XJXVW�������6HOHFWHG�:RUNV���9RO��,��S������

5HYROXWLRQDU\�ZDU�LV�DQ�DQWLWR[LQ�ZKLFK�QRW�RQO\�HOLPLQDWHV�WKH�HQHP\
V�SRLVRQ�EXW�DOVR�SXUJHVXV�RI�RXU�RZQ�ILOWK��(YHU\�MXVW��UHYROXWLRQDU\�ZDU�LV�HQGRZHG�ZLWK�WUHPHQGRXV�SRZHU�DQG�FDQWUDQVIRUP�PDQ\�WKLQJV�RU�FOHDU�WKH�ZD\�IRU�WKHLU�WUDQVIRUPDWLRQ��7KH�6LQR�-DSDQHVH�ZDU�ZLOOWUDQVIRUP�ERWK�&KLQD�DQG�-DSDQ��SURYLGHG�&KLQD�SHUVHYHUHV�LQ�WKH�:DU�RI�5HVLVWDQFH�DQG�LQ�WKHXQLWHG�IURQW��WKH�ROG�-DSDQ�ZLOO�VXUHO\�EH�WUDQVIRUPHG�LQWR�D�QHZ�-DSDQ�DQG�WKH�ROG�&KLQD�LQWR�DQHZ�&KLQD��DQG�SHRSOH�DQG�HYHU\WKLQJ�HOVH�LQ�ERWK�&KLQD�DQG�-DSDQ�ZLOO�EH�WUDQVIRUPHG�GXULQJDQG�DIWHU�WKH�ZDU�
�2Q�3URWUDFWHG�:DU���0D\��������6HOHFWHG�:RUNV��9RO��,,��S������

(YHU\�&RPPXQLVW�PXVW�JUDVS�WKH�WUXWK���3ROLWLFDO�SRZHU�JURZV�RXW�RI�WKH�EDUUHO�RI�D�JXQ��
�3UREOHPV�RI�:DU�DQG�6WUDWHJ\���1RYHPEHU�����������6HOHFWHG�:RUNV���9RO��,,��S������
7KH�VHL]XUH�RI�SRZHU�E\�DUPHG�IRUFH��WKH�VHWWOHPHQW�RI�WKH�LVVXH�E\�ZDU��LV�WKH�FHQWUDO�WDVN�DQGWKH�KLJKHVW�IRUP�RI�UHYROXWLRQ��7KLV�0DU[LVW�/HQLQLVW�SULQFLSOH�RI�UHYROXWLRQ�KROGV�JRRGXQLYHUVDOO\��IRU�&KLQD�DQG�IRU�DOO�RWKHU�FRXQWULHV�
,ELG����S������
:LWKRXW�DUPHG�VWUXJJOH�QHLWKHU�WKH�SUROHWDULDW��QRU�WKH�SHRSOH��QRU�WKH�&RPPXQLVW�3DUW\�ZRXOGKDYH�DQ\�VWDQGLQJ�DW�DOO�LQ�&KLQD�DQG�LW�ZRXOG�EH�LPSRVVLEOH�IRU�WKH�UHYROXWLRQ�WR�WULXPSK��,QWKHVH�\HDUV�>WKH�HLJKWHHQ�\HDUV�VLQFH�WKH�IRXQGLQJ�RI�WKH�3DUW\@�WKH�GHYHORSPHQW��FRQVROLGDWLRQDQG�EROVKHYL]DWLRQ�RI�RXU�3DUW\�KDYH�SURFHHGHG�LQ�WKH�PLGVW�RI�UHYROXWLRQDU\�ZDUV��ZLWKRXWDUPHG�VWUXJJOH�WKH�&RPPXQLVW�3DUW\�ZRXOG�DVVXUHGO\�QRW�EH�ZKDW�LW�LV�WRGD\��&RPUDGHVWKURXJKRXW�WKH�3DUW\�PXVW�QHYHU�IRUJHW�WKLV�H[SHULHQFH�IRU�ZKLFK�ZH�KDYH�SDLG�LQ�EORRG�
�,QWURGXFLQJ�7KH�&RPPXQLVW����2FWREHU�����������6HOHFWHG�:RUNV���9RO��,,��S������
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$FFRUGLQJ�WR�WKH�0DU[LVW�WKHRU\�RI�WKH�VWDWH��WKH�DUP\�LV�WKH�FKLHI�FRPSRQHQW�RI�VWDWH�SRZHU�:KRHYHU�ZDQWV�WR�VHL]H�DQG�UHWDLQ�VWDWH�SRZHU�PXVW�KDYH�D�VWURQJ�DUP\��6RPH�SHRSOH�ULGLFXOH�XVDV�DGYRFDWHV�RI�WKH��RPQLSRWHQFH�RI�ZDU���<HV��ZH�DUH�DGYRFDWHV�RI�WKH�RPQLSRWHQFH�RIUHYROXWLRQDU\�ZDU��WKDW�LV�JRRG��QRW�EDG��LW�LV�0DU[LVW��7KH�JXQV�RI�WKH�5XVVLDQ�&RPPXQLVW�3DUW\FUHDWHG�VRFLDOLVP��:H�VKDOO�FUHDWH�D�GHPRFUDWLF�UHSXEOLF��([SHULHQFH�LQ�WKH�FODVV�VWUXJJOH�LQ�WKHHUD�RI�LPSHULDOLVP�WHDFKHV�XV�WKDW�LW�LV�RQO\�E\�WKH�SRZHU�RI�WKH�JXQ�WKDW�WKH�ZRUNLQJ�FODVV�DQG�WKHODERXULQJ�PDVVHV�FDQ�GHIHDW�WKH�DUPHG�ERXUJHRLVLH�DQG�ODQGORUGV��LQ�WKLV�VHQVH�ZH�PD\�VD\�WKDWRQO\�ZLWK�JXQV�FDQ�WKH�ZKROH�ZRUOG�EH�WUDQVIRUPHG�
�3UREOHPV�RI�:DU�DQG�6WUDWHJ\���1RYHPEHU�����������6HOHFWHG�:RUNV���9RO��,,��S������
:H�DUH�DGYRFDWHV�RI�WKH�DEROLWLRQ�RI�ZDU��ZH�GR�QRW�ZDQW�ZDU��EXW�ZDU�FDQ�RQO\�EH�DEROLVKHGWKURXJK�ZDU��DQG�LQ�RUGHU�WR�JHW�ULG�RI�WKH�JXQ�LW�LV�QHFHVVDU\�WR�WDNH�XS�WKH�JXQ�
,ELG��
:DU��WKLV�PRQVWHU�RI�PXWXDO�VODXJKWHU�DPRQJ�PHQ��ZLOO�EH�ILQDOO\�HOLPLQDWHG�E\�WKH�SURJUHVV�RIKXPDQ�VRFLHW\��DQG�LQ�WKH�QRW�WRR�GLVWDQW�IXWXUH�WRR��%XW�WKHUH�LV�RQO\�RQH�ZD\�WR�HOLPLQDWH�LW�DQGWKDW�LV�WR�RSSRVH�ZDU�ZLWK�ZDU��WR�RSSRVH�FRXQWHUUHYROXWLRQDU\�ZDU�ZLWK�UHYROXWLRQDU\�ZDU��WRRSSRVH�QDWLRQDO�FRXQWHU�UHYROXWLRQDU\�ZDU�ZLWK�QDWLRQDO�UHYROXWLRQDU\�ZDU��DQG�WR�RSSRVHFRXQWHU�UHYROXWLRQDU\�FODVV�ZDU�ZLWK�UHYROXWLRQDU\�FODVV�ZDU�����:KHQ�KXPDQ�VRFLHW\�DGYDQFHV�WRWKH�SRLQW�ZKHUH�FODVVHV�DQG�VWDWHV�DUH�HOLPLQDWHG��WKHUH�ZLOO�EH�QR�PRUH�ZDUV�FRXQWHU�UHYROXWLRQDU\�RU�UHYROXWLRQDU\��XQMXVW�RU�MXVW��WKDW�ZLOO�EH�WKH�HUD�RI�SHUSHWXDO�SHDFH�IRUPDQNLQG��2XU�VWXG\�RI�WKH�ODZV�RI�UHYROXWLRQDU\�ZDU�VSULQJV�IURP�WKH�GHVLUH�WR�HOLPLQDWH�DOOZDUV��KHUHLQ�OLHV�WKH�GLVWLQFWLRQ�EHWZHHQ�XV�&RPPXQLVWV�DQG�DOO�WKH�H[SORLWLQJ�FODVVHV�
�3UREOHPV�RI�6WUDWHJ\�LQ�&KLQD
V�5HYROXWLRQDU\�:DU���'HFHPEHU��������6HOHFWHG�:RUNV���9RO��,�SS���������
2XU�FRXQWU\�DQG�DOO�WKH�RWKHU�VRFLDOLVW�FRXQWULHV�ZDQW�SHDFH��VR�GR�WKH�SHRSOHV�RI�DOO�WKH�FRXQWULHVRI�WKH�ZRUOG��7KH�RQO\�RQHV�ZKR�FUDYH�ZDU�DQG�GR�QRW�ZDQW�SHDFH�DUH�FHUWDLQ�PRQRSRO\�FDSLWDOLVWJURXSV�LQ�D�KDQGIXO�RI�LPSHULDOLVW�FRXQWULHV�ZKLFK�GHSHQG�RQ�DJJUHVVLRQ�IRU�WKHLU�SURILWV�
�2SHQLQJ�$GGUHVV�DW�WKH�(LJKWK�1DWLRQDO�&RQJUHVV�RI�WKH�&RPPXQLVW�3DUW\�RI�&KLQD��6HSWHPEHU�����������

7KH�/LWWOH�5HG�%RRN



7R�DFKLHYH�D�ODVWLQJ�ZRUOG�SHDFH��ZH�PXVW�IXUWKHU�GHYHORS�RXU�IULHQGVKLS�DQG�FR�RSHUDWLRQ�ZLWKWKH�IUDWHUQDO�FRXQWULHV�LQ�WKH�VRFLDOLVW�FDPS�DQG�VWUHQJWKHQ�RXU�VROLGDULW\�ZLWK�DOO�SHDFH�ORYLQJFRXQWULHV��:H�PXVW�HQGHDYRXU�WR�HVWDEOLVK�QRUPDO�GLSORPDWLF�UHODWLRQV��RQ�WKH�EDVLV�RI�PXWXDOUHVSHFW�IRU�WHUULWRULDO�LQWHJULW\�DQG�VRYHUHLJQW\�DQG�RI�HTXDOLW\�DQG�PXWXDO�EHQHKW��ZLWK�DOOFRXQWULHV�ZLOOLQJ�WR�OLYH�WRJHWKHU�ZLWK�XV�LQ�SHDFH��:H�PXVW�JLYH�DFWLYH�VXSSRUW�WR�WKH�QDWLRQDOLQGHSHQGHQFH�DQG�OLEHUDWLRQ�PRYH�PHQW�LQ�FRXQWULHV�LQ�$VLD��$IULFD�DQG�/DWLQ�$PHULFD�DV�ZHOO�DVWR�WKH�SHDFH�PRYHPHQW�DQG�WR�MXVW�VWUXJJOHV�LQ�DOO�WKH�FRXQWULHV�RI�WKH�ZRUOG�
,ELG��
$V�IRU�WKH�LPSHULDOLVW�FRXQWULHV��ZH�VKRXOG�XQLWH�ZLWK�WKHLU�SHRSOHV�DQG�VWULYH�WR�FRH[LVWSHDFHIXOO\�ZLWK�WKRVH�FRXQWULHV��GR�EXVLQHVV�ZLWK�WKHP�DQG�SUHYHQW�DQ\�SRVVLEOH�ZDU��EXW�XQGHUQR�FLUFXPVWDQFHV�VKRXOG�ZH�KDUERXU�DQ\�XQUHDOLVWLF�QRWLRQV�DERXW�WKHP�
2Q�WKH�&RUUHFW�+DQGOLQJ�RI�&RQWUDGLFWLRQV�$PRQJ�WKH�3HRSOH���)HEUXDU\�������������VW�SRFNHWHG���S�����
:H�GHVLUH�SHDFH��+RZHYHU��LI�LPSHULDOLVP�LQVLVWV�RQ�KJKWLQJ�D�ZDU��ZH�ZLOO�KDYH�QR�DOWHUQDWLYHEXW�WR�WDNH�WKH�KUP�UHVROXWLRQ�WR�KJKW�WR�WKH�KQLVK�EHIRUH�JRLQJ�DKHDG�ZLWK�RXU�FRQVWUXFWLRQ��,I\RX�DUH�DIUDLG�RI�ZDU�GD\�LQ�GD\�RXW��ZKDW�ZLOO�\RX�GR�LI�ZDU�HYHQWXDOO\�FRPHV"�)LUVW�,�VDLG�WKDWWKH�(DVW�:LQG�LV�SUHYDLOLQJ�RYHU�WKH�:HVW�:LQG�DQG�ZDU�ZLOO�QRW�EUHDN�RXW��DQG�QRZ�,�KDYHDGGHG�WKHVH�H[SODQDWLRQV�DERXW�WKH�VLWXDWLRQ�LQ�FDVH�ZDU�VKRXOG�EUHDN�RXW��%RWK�SRVVLELOLWLHV�KDYHWKXV�EHHQ�WDNHQ�LQWR�DFFRXQW�
6SHHFK�DW�WKH�0RVFRZ�0HHWLQJ�RI�&RPPXQLVW�DQG�:RUNHUV
�3DUWLHV��1RYHPEHU�����������TXRWHG�LQ��6WDWHPHQW�E\�WKH�6SRNHVPDQ�RI�WKH�&KLQHVH�*RYHUQPHQW���6HSWHPEHU����������

3HRSOH�DOO�RYHU�WKH�ZRUOG�DUH�QRZ�GLVFXVVLQJ�ZKHWKHU�RU�QRW�D�WKLUG�ZRUOG�ZDU�ZLOO�EUHDN�RXW��2QWKLV�TXHVWLRQ��WRR��ZH�PXVW�EH�PHQWDOO\�SUHSDUHG�DQG�GR�VRPH�DQDO\VLV��:H�VWDQG�ILUPO\�IRU�SHDFHDQG�DJDLQVW�ZDU��%XW�LI�WKH�LPSHULDOLVWV�LQVLVW�RQ�XQOHDVKLQJ�DQRWKHU�ZDU��ZH�VKRXOG�QRW�EH�DIUDLGRI�LW��2XU�DWWLWXGH�RQ�WKLV�TXHVWLRQ�LV�WKH�VDPH�DV�RXU�DWWLWXGH�WRZDUGV�DQ\�GLVWXUEDQFH��ILUVW��ZHDUH�DJDLQVW�LW��VHFRQG��ZH�DUH�QRW�DIUDLG�RI�LW��7KH�)LUVW�:RUOG�:DU�ZDV�IROORZHG�E\�WKH�ELUWK�RIWKH�6RYLHW�8QLRQ�ZLWK�D�SRSXODWLRQ�RI�����PLOOLRQ��7KH�6HFRQG�:RUOG�:DU�ZDV�IROORZHG�E\�WKHHPHUJHQFH�RI�WKH�VRFLDOLVW�FDPS�ZLWK�D�FRPELQHG�SRSXODWLRQ�RI�����PLOOLRQ��,I�WKH�LPSHULDOLVWVLQVLVW�RQ�ODXQFKLQJ�D�WKLUG�ZRUOG�ZDU��LW�LV�FHUWDLQ�WKDW�VHYHUDO�KXQGUHG�PLOOLRQ�PRUH�ZLOO�WXUQ�WRVRFLDOLVP��DQG�WKHQ�WKHUH�ZLOO�QRW�EH�PXFK�URRP�OHIW�RQ�HDUWK�IRU�WKH�LPSHULDOLVWV��LW�LV�DOVR�OLNHO\WKDW�WKH�ZKROH�VWUXFWXUH�RI�LPSHULDOLVP�ZLOO�XWWHUO\�FROODSVH�
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