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Introduction

The Needle Trades Left Wing, the coming
power in the Needle Trades industry, has a rich
history behind it. Its development from local
isolated groups into a powerful national organi-
zation with its groups in practically every local
union -of importance, in all trades throughout
the industry is an achievement to be credited
mainly to the Trade Union Educational League
headed by the famous leader of the great steel
strike, WM. Z. FOSTER.

Long before the TUEL entered the field there
were organized opposition groups here and there.
These groups sought to eliminate some outstand-
ing grievances that the mass of members were
interested in here and there. They had no con-
structive scientific program and usually were
crushed by the machine in no time. Quite often
the leaders of these haphazard opposition
movements made a horse deal with the ruling
union bareaueracy and betrayed the interests of
the workers much the same as the former lead-
ers.

The one outstanding instance of a victorious
opposition to the A. F. of L. bureaucracy was
the creation of the Amalgamated Clothing Work-
ers which resulted from the split forced upon
the United Garment Workers Union by Rickert,
its president. In this instance the former oppo-
sition, the present Hillman bureaucracy, de-
generated into one of the most treacherous and
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corrupt union bureaueracies in the Needle In-
dustry.

By the time the TUEL entered the field, the
numerous defeats of the isolated opposition
groups by the nationally organized and central-
ized union bureaucracy and their treachery when
victorious, had demoralized the workers to suc}l
an extent that the bureaueraecy appeared omni-
potent. The demoralization became black des-
pair when the workers began to realize that the
Socialist Party and the anarchists who previous
to that were furthering and encouraging these
opposition movements became' accomplices to
the treachery and corruption of the new bureau-
cracy whom they helped to. lift into power. How-
ever after some preliminary agitation by the
newly formed needle trades National Left Wing
composed of a combination of all remaining Needle
trades opposition groups in the various Inter-
nationals of the Needle Industry, the spirit of
the workers revived wonderfully and victories
were achieved one after another. The ruling
bureaucracy alarmed at the strength of this
movement began to adopt war measures, expul-
sions, and suspensions and in the first test on a
National scale, it appeared as if they had scored
& victory. It turned out however, to be one of
these victories that brings one nearer to the
grave. The Left wing today is stronger than
ever and before long will be the undisputed
leader of the organized workers in the Needle
industry.

The outstanding characteristic of the Left
wing as & national organization, that differen-
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tiates it from all former opposition groups, is
that it combines all the most class conscious,
active and loyal union members into groups based
upon the definite program outlined in this pam-
phlet. Thus the Left wing is no private prop-
erty of any one union politician that may creep
in. Many of the careerists that tried to climb
on its band wagon to obtain office, especially in
the ACW, soon found out that it was the quick-
est way to the ash can. The individuals in the

.organized Left wing only eount to the extent that

they follow the collective will of the thousands
of class conscious workers organized nationally,
as expressed in the program here outlined; and
this is the best guarantee that any opportunists
or job seekers that may creep into a victorious
movement will not be able to degenerate it to
serve their personal purposes.

Finally there is one more important feature
that differentiates the present opposition as em-
bodied in the Left wing from all former opposi-
tion groups, and this is that the Needle Trades
Left wing is but a part of a tremendous mass
movement in all industries and on an interna-
tional scale throughout the world. The Left
wing in the Miners’ Union which even according
to the count of the bureaucracy was credited with
66,000 votes and probably elected the president
and secretary-treasurer but was cheated out of
it; the 10,000 votes in the Carpenters’ Union,
14,000 in the Machinists’, the two thousand locals
in the Railroad unions that endorsed the Left
wing amalgamation program, are but some illu-
strations that the American workers ean be won
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over to an aggressive poliey apd the Left v'lni:
program. The growing Left wing 91 the Amegl—
ecan Labor Movement of which we in the Nee g
Trades are a part, affiliated as it is vo the'lﬁe

_ International of Labor TUnions comprising
14,000,000 workers, is not a passing p.henomengil,
nor can any one individual sever it from lks
purpose of complete Tmatfxcipa‘giorlx of the work-
i ass from the rule of capital.

mgT}i Sprogram as embodied in this pamphlet

adopted by the Third Conference of the Natjonal .

eedle Trades Left Wing is an emb.odlment of
gm spirit and experience of the entire RGVOI;E
tionary Labor Movement throughou.t the WorIt
as applied to the problems of our‘mdustry. h
is on this basis that we present th1§ program te
the Needle Trades workers for their considera-
tion and adoption.

JOSEPH ZACK.

Our Economic Demands:—

1.
2.
a)

b)
¢)

d)

g)
h)
e)

£)

Union control of jobbers and manufac-
turers.

Guarantees to enable needle workers to
make a living in the industry by the es-
tablishment of:

A thirty-six hour week.

Forty weeks employment per year.
Abolition of minimum standards of pro-
duction and piece work; establishment of
union maximum standards of production
to insure the workers an adequate
season of employment based on week
work throughout the industry.

A wage scale that will bring the yearly
earning power within a minimum of two
thousand per year. ($2,000.00)
Unemployment insurance paid by the
employers and administered by the union.
Guarantees against discharge by the
employer.

Minimum Scales of Wages Locally and
Nationally. -

Agreements to expire Nationally at the
same time.



Our organizational Demands:—

1. Amalgamation of all needle trades intgr-
national unions into a departementalized in-
dustrial union as the only effective means
to organize the unorganized and to estab-
lish control over conditions in the industry.

2. Democratization of the union through re-
organization on the basis of the shop com-
mittees (shop delegates) system which
would make the shop the foundation of the
union to be run by and for the workers.

Political Demand :—

All inclusive Labor Party based upon 'th'e
Labor Unions inclusive of all Workers Poli-
tical and fraternal organizations.

10

The Class Struggle and Our Place as
Needle Werkers in, the General
Struggle of Labor Against the
Employing Class

THERE are workers in the needle industry who

along with many workers of other trades,
consider the U.S. a land of unlimited opportunities
and freedom. Those workers consider shop work
only a temporary occupation waiting for the
time when they will do “betier” by going into
business. This conception is a hangover from
the time when undeveloped land and mineral re-
sources could have been gotten, so to speak, for
the asking. At present all wealth and all nat-
ural resources are the domain of the various
monopolies and all praises about freedom and op-
portunities is propaganda of the labor baiting
capitalist press.

This country has long passed the stage when
free or cheap land or mineral resources could
afford an independent existence to most of its
citizens. It has also passed the time when on
the rich and free land, a large independent farm-
ing class and a commercial middle class could
grow and prosper. Not only is there nothing
left for the small fellow in land and natural
treasures, to seize or divide, but there is hardly
an opportunity left in industry and commerce

for a worker to establish an independent “middle

class” existence. There is hardly anything left
11
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that has not been seized, divided or brought un-
der the control of powerful trusts and banking
combines. The tens of thousands of small mid-
dle-class families that could make a living
through the operation of small shoe stores, cigar
stores, groceries, restaurants, textiles, ete., ete.,
are being rapidly eliminated and their places
taken by big combines, operating with latest ma-
chinery and up-to-date methods.

In many instances, as in the case of groceries,
restaurants, ete., the change is hardly apparent
to the public. The people operating this so-
called “independent” business are in reality only
the agents at the merey of the milk or meat or
fruit trust, etc. Even the United States farmer,
who used to be the most militant middle class
independent, has been largely expropriated and
practically subjugated to the most insidious and
trustfied credit system in the world. The last
agricultural upheaval in the West, in which Wall

} Street came out a triumphant victor, paves the

way for complete dominance of big capital over
the one element of the middle-class that could
and did offer militant resistence.

The present stage of capitalism in the U. S.
is not one of all around ascendency, but of ex-
propriation and subjugation of the middle-class
by big capital. Still, there are thousands of
workers every year who, immersed in bourgeois
ideology and kept in ignorance of the actual
economic conditions by the capitalist press they
read, make an attempt to go into business. It
is a chance, & bet, of thousand to one against the
worker.

12

As .against the forlorn hope of individual
efforts to free oneself from exploitation, the
labor movement offers the possibilities of ma-
terial improvement thru collective action. In =a
country where trusts and financial monopolies
dominate, an individual, whether he goes into
Small business or demands a raise in wages, has
no chance. In the long run, he is bound to be
crushed and to lose. The only salvation there
is, lies in collective effort. United with our
fellow workers in hundreds of thousands and
millions, we have the necessary strength. To
cope with organized capital, we must organize
and act as o class, the working class, against
the employers, the capitalist class.

Development of Technique, Machinery
and Science

The development of big trusts and the ac-
cumulation of big capital in few hands would not
have been possible without the simultaneous
development of modern machinery which, cheap-
ening production, gave the owners, the big capi-
talists, an advantage over the small manufae-
turers who could not afford to buy such ma-
chinery. Big modern machinery greatly facil-
itated the introduction of efficient methods. With
every advance of technique, machinery and
science, the big employers became stronger while
the small fellow—the worker, farmer, the small
middle-class man became weaker. A newly in-
vented machine usually replaces many workers,
knocks out small independent manufacturers,

18



makes the farmer more dependent upon those
that sell him machinery and distribute his pro-
ducts, or eliminates him thru big-scale farming
methods.

Simultaneously with this, another transfor-
mation takes place, namely, the old highly skilled
mechanic loses his importance in the process of
pProduction, he thus finds either part or all of
his skilled work done by the machine and be-
comes a plain. machine operative. This is the
leveling process of modern production. The in-
dependent middle-class man is being expro-
Pbriated and driven into the ranks of the prole-
tariat. The small farmer is being driven the
Same way and is becoming a farm hand. .The
skilled mechanic made useless and replaced by
new machinery and efficiency methods, is driven
to the position of a common worker. This is the
general direction we are moving towards in
slower or faster pace according to the peculiar-
ities of each industry and the conditions in which
capitalism finds itself in each particular country.
On the one hand we have the swelling ranks of
the working-class, the impoverishment of all
sections of the population; on the other we have
the small clique of money-lords who, year by
year, are growing richer and tightening their
grip upon our lives.

The Employers Organizations

On both sides, on that of capital and labor, the
forces are organizing. The employers, organized
into trusts and banking combines as their
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strongest basic units, linked up into Bosses’ As-
sociations in each industry and in Chambers of
Commerce nationally, control the national, state
and local government, and thru it the army,
navy, militia, courts and police. Thru this double
machinery of economic organization and state
power, they manipulate the cost of living, su-
press strikes, and force us into wars to defend
and increase their profits. As against this for-
midable power of the employing class, the work-
ers can only fight as a class organized economs-
cally into powerful industrial unions and politi-
cally into mass political parties of labor.

One section of the working-people, be it the
coal, steel or garment workers, taken by them-
selves, cannot effectively defend themselves
against this formidable power of organized ca-
pital, nor can they obtain, economically or poli-
tically, the necessary protection. This is why
all sections of labor must be combined, organiz-
ed, united as a class.

International Capitalism and American
Imperialism

The exploitation of the immense natural re-
sources and the development of the productive
forces in this country achieved mainly thru the
flowing in of millions of European immigrants
and capital, made the U. S. until about two de-
cades ago a self-sufficient country. After the
War of Independence, the new American bour-
geoisie, liberated from the British colonial yoke,
had plenty of room to exploit natural resources
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and develop industry. The home market eould
not only easily absorb all the products of Amer-
ican industry, but a comsiderable amount of such
products had to be imported from Europe. At
that time U. S. did not think of wars for
conquest of lands in the European sense. The
early American wars were of an internal civil
war character. The civil War between the North
and South was a war between rival bourgeois
groups in the U. S. itself, a war that established
the rule of the modern northern bourgeoisie over
the feudal slave order of the South.

Until the period immediately following the
Civil War, American industry could live on the
home market, and American Imperialism, “for-
eign entanglements,” played hardly any part in
the policy of the government of the U. S. The
rapid development of industry and technique
since the Civil War, however, necessitated the
expansion of the markets beyond the U. S. And
the first step of U. S. Lmperialism was to obtain
dominance over the American continent itself,
which led to the Spanish American War, the
Mexican War, and all the acts of aggression,
military and economic, against the various South
American republics, which has rendered the
American continent a mandate territory of the
U. S. under the rule of the so-called “Monroe
Doctrine.”

Even the American continent, however, be-
came insufficient for the rapid development of
the U. 8. industry and wealth. Already before
the World War, severe economic crises, throw-
ing millions out of work, were recurring. The
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U. S. bourgeoisie had its interests deeply enough
involved in the European countries and their
colonies and dependencies to be dragged into the
World War, the biggest imperialist war in the
history of mankind.

The peculiar situation of the U. &, in the
World War resulted in a still further expansion
of its industry and commerce, which have now
reached undreamed of proportions. The bour-
geoisie of the U. S., choked with wealth, is tak-
ing full advantage of the crumbling imperialism
of England, France, Germany, ete.,, not by as-
suming responsibilities as a member of League
of Nations (Woodrow Wilson’s policy), but as a
receiwer out to loot as much as possible from the
crash of its competitors. Wielding the great
power of enormous wealth as against weakened
capitalism of all other countries, American ca-
pitalism becomes the leader of world capi-
talism, thus tremendously strengthening its own
power over the workers at home and dictating
its will to the rest of the Bourgeois world.

The Need of International Working Class
Unity

While the readjustment of sick European ecap-
italism to new conditions under the receivership
of the U. S. proceeds by means of lowering the
stndards of living of all categories of workers
down to a starvation level, and of expropriating
the middle class, the American bourgeoisie, act-
ing as the overlord of the bourgeoisie in all ca-
pitalist countries, at the same time attempts to
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save that bourgeoisie and to protect its privileges
against the attacks of the working class.

{Xll this has resulted in an enormous strength-
ening of U. S. capitalism against labor in the
U. S. Capitalism has become international.
There are at present international trusts in the
steel,_ coal, oil, shipping and other industries,
and international banking eombines. There is
the financial dominance of Wall Street over the
world money market, Development of transport
and communication has greatly facilitated capi-
talist combines on a world scale. To take only
one or two instances. The American capitalist
can gvoxd paying a high wage scale for ship-
building in the U. 8. by having his ships con-
structed in the ship yards he owns or controls
in Hamburg (Germany), or in some other Euro-
pean port at a third of what he would have to
Pay at home. The American capitalist can use
European eoal to break a miners’ strike in the
U. S. The same may be said, to a degree, of
many other industries. As a whole, products
manufactured in America in the long run com-
pete on the International market with cheap
European products. This means that either the
wages of European workers will have to rise,
or the wages of the American workers will have
to be further reduced. The big open shop drives
in U. S., the wage cuts, the injuctions against
strikes, the so-called Anti-Syndicalist laws, have
been the direct means used by American capi-
talism to lower the workers standard of living.
Indirect and direct taxation and an average rise
of 10% per year in the cost of living went along
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to accomplish the same purpose. Despite ap-
pearances to the contrary, the average worker
in the U. S. now earns less in actual buying
power of the total of his wages than he earned
30 years ago. In order to maintain and to raise
the level of real wages of the American workers,
i. e. the wages expressed in the amount of goods
they will buy, it is necessary to raise the stand-
ard of living of the workers in all other
countries, and this is only possible thru concerted
action of all the workers organized in unions on
an international scale. It necessitates world
trade union unity.

The Trade Union Educational League
Program

From all the foregoing it will be apparent
that our aims as Needle Workers must be in
harmony and closely connected with the aims
and actions of the entire working class. As
against the national and international politieal,
financial and economic domination of the em-
ployers, the working class must be organized
nationally and internationally. In the present
situation, when the forces of the working class
are divided both nationally and internationally,
with the craft form of workers’ organization
facing the tremendous national and international
trusts, effective solidarity and unity of aetion *
on the part of the workers is well nigh impos-
sible. On the other hand reorganization of the
existing unions and organizing the unorganized
for the class struggle is extremely difficult, as
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long as our unions are nationally and inter-
nationally, dominated by a reactionary bureau-
cracy, by members of the Republican or De-
mocratic Party, by so-called Socialists or Syn-
dicalists, or Anarchists, who openly cooperate
with the employers in order more effectively to
solve their problem of inereasing production in-
stead of solving our own problems. In the pres-
ent situation, organized labor is choked and con-
demned to stagnation.

This labor bureaucracy who have become the
allies of the employers and the chief bulwark
against further material or social progress on
the part of labor, are determined to maintain
the capitalists in power and possesion of the
factories. In countries where they have or had
the power they shoot down and imprison, expel
and suspend the members of their own unions
in order to crush opposition.

In the United States, the union bureaucracy,
often in cooperation and under the direction of
the employers, successfully subjugated the in-
coherent early radicalism of American labor.
The bureaucracy of the American Federation of
Labor, the most reactionary in the world, be-
came an open adjunct of the U. S. imperialist
machine. During the World War and after, this
bureaucracy worked hand in hand with the De-
partment of Justice to run down the radicals in
the various unions and to aid in their arrest.
As against the betrayal of the best interests of
the working class and the persecution of its best
champions, the TUEL has a program of con-
solidation of the present craft unions into de-
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partmentalized industrial unions, a program of
world wide unity of labor, a program of class
struggle aiming at the complete elimination of
capitalist rule, and its substitution by the rule
of labor. Our motto is, “Labor produces all the
riches, and is entitled to own it.” Labor, allied
with other sections of the exploited population
and leading them in the struggle against the
exploiters who form only a fraction of the popu-~
lation, should be the ruler. Our goal is not only
the improvement of the immediate standard of
living and the strengthening of labor on all
fronts, but the final substitution of the present
order of society by another where power is in
the hands of the workers and is being used for
the benefit of those that actually produce and
where the parasities, the capitalist class, has no
place.

Soviet Russia the First Great Proletarian
Victory

The struggle of the workers against exploita-
tion is as old as the first factory, as old as
feudalism, as old as chattle slavery. Thru all
these centuries, the oppressed class strove to
throw off its yoke, only to be betrayed and
harnessed in again under another form. There
was the Roman Spartacan uprising, the Paris
Commune, the Russian Revolution of 1905. In
all of them the exploited masses struggled for
freedom only to be crushed under the iron heel
of the oppressors. In the French, German, and
other “national” revolutions, the masses parti-
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cipated in the fights but the fruit fell into the
hands of the bourgeoisie. At last, the under-
dog of the ages conquered one mighty fortress,
Russia, which he organized into a Union of
Soviet Republics and which he held against all
accursed bloodhounds of capitalism, from the
Junker down to the so-called Socialists and An-
archists. The Russian proletariat has rebuilt
and fortified the conquered fortress into an im-
pregnable proletarian stronghold, and it stands
now solid, as a mighty beacon tower, alongside
with the bloody mire and darknmess of capita-
lism, to inspire the workers and peasants of
other countries to new deeds, show them the
way to victory over the capitalist class. With
Soviet Russia thriving and growing ever strong-
er, with millions proletarians organized the
world over under the banner of the Red Inter-
national of Labor Unions, to which the Trade
Union Edueational League is affiliated, the
struggle of the workers becomes easier and the
prospect of victory certain. .

The Role We Needle Workers Can Play in
the American Class Struggle

In our industry, substantially the same devel-
opment as in all other industries, tho in differ-
ent form, has been and is taking place, in as
much as our employers do not materially differ
from the others. The day when the old-fashioned
tailor shop with the foot-power machine domin-
ated, is relegated to history. Our needle trades
program which follows, traces the development
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of capitalism in our industry. As a section of
the American working class, the most class
conscious section, we can play a big part in in-
fluencing and supporting progressive policies in
the American labor movement instead of being
an aid to the reactionary bureaucracy, as our
unions have been heretofore.

We, the needle workers can push forward the
coming of the new day in the American labos
movement by putting into effect the progressive
program and leadership here adwocated, thue
once more placing the needle workers to the fors
as the vanguard of the American labor move-
ment.




Our Industrial Program and the
Economic Situation of the
Workers in the Needle
Industry

THE needle industry of the United States is

the biggest of its kind of any country in the
world, producing several billion dollars worth
of clothing per year of which 600,000 workers
engaged in the various trades of the industry
receive a scant 14 to 20 per cent of the value
produced.

In the last four years, the employers in-
creased the output in ladies wear 39%, fur 42%,
men’s clothing 26%. RBut this increase did not
mean a corresponding increase in the wages re-
ceived by the workers, and in some instances, as
in ladies wear, wages decreased 10% and 15,000
workers were driven out of the industry during
that period.

The actual yearly wage of a needle worker
averages 81,250.00 in ladies wear, $1,200.00 in
men’s clothing and about $1,600.00 in the fur
trade, making an average of $23.00 to $24.00
per week for the bulk of the needle workers with
their families. This at a time when in 1924
alone, the cost of living rose 10%. From actual
experience we know that a considerable percent-
age of needle workers make even less, while only
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a small portion actually make a living in the
industry. The rest are on the brink of star-
vation.

Why the Employers Have Prospered and
Become Stronger

The very profits the bosses made in the last
four years clearly indicate that their power of
exploitation has not only not been weakened, but
on the contrary it became much stronger. More
profits for the bosses at the expense of the work-
ers became possible through the following:

1. Further introduction of the efficiency
methods of production and improved machinery,
the beginning of trustification, especially in the
men’s garment industry. (Hart, Schaffner and
Marx, Kuppenheimer, ete.)

2. Moving of production out of big centers
into unorganized localities: out of 8000 establish-
ments reported, 3,500 were out of New York by
the end of 1924.

8. The Jobber and Contractor system: it is
reported today that there are 5,000 contracting
shops in existance employing nearly 100,000
workers. ’

4. The spread of the worst of all forms of
exploitation—the cooperation' shop and the so
called “homework.”

At the bottom of the rapid strengthening of the
employers’ power has been the greater centrali-
zation of capital in fewer hands and the influx
of finance capital, the small bosses becoming
less important and the jobbing capitalist and fi-
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nance capital coming into leadership. In this
development the bosses have been greatly aided
and supported by the policy of cooperation with
the bosses (Class Collaboration policy) of the
union officials. ’

Who Is Responsible for the Worsening of
Our Conditions and the Weakening
of the Labor Unions?

The last four years, with some exception, were
years of comparative economic prosperity in the
country in general and in our industry in par-
ticular, hence economic conditions ean not be
blamed for our miserable situation. The work-
ers in the industry are 50% organized, in some
trades even 65% and more; hence there is in
existence the organizational strength necessary
effectively to approach the unorganized workers
and to swing them into action. It is not lack
of organization that we can blame for our mis-
ery. The responsibility for the weakening of our
power of defence and offence rests squarely on
the shoulders of the present union leadership.
Instead of adopting a policy that would mobilize
the entire strength of the needle workers to the
onward march of the employers with a smashing
counter offensive, our leaders adopted a policy
of cooperating (Class Collaboration) with the
bosses, yielding to their demand for more prod-
uction through standards of production and piece
work, demoralizing the struggle through Gov-
ernor’s commissions, the so-called arbitration
and impartial chairman, the secret agreements,
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secretly supplemented, the fake strikes to fill
the treasury and the phony agreements that
looked good to the workers but behind which
there were gentlemen’s understanding that they
would not be enforced.

This policy of peace with the employers at a
time when the latter proceeded to increase their
profits and to make war upon the unions by
abolishing the inside shop and moving out of
town for cheap labor was tangible proof for the
bosses of the weakness of the union and the
double fhced easily corrupted leadership.

In fact our leaders seemed to abandon the idea
that anything can be gained through struggle.
They now talk about “more civilized methods,”
meaning the conference table; they claim the
strike to be out of date except when it serves
some of their particular purposes, like collecting
of dues and assessments and various shady
manipulations. Having in fact abandoned their
belief in the efficacy of the class struggle and
fearing that their glory in the union may not
long endure, they are using the means and ma-
chinery of our organizations to open up for
themselves careers in business through banking,
thus freezing up the union funds in permanent
investments, insurance schemes and direct com-
mercial connections in and outside the industry.
They thus move closer to the business world
and are more sympathetic to the bosses needs and
points of view. While pursuing this policy of
closer cooperation with the employers, they sup-
press through expulsion and dictatorial rules
the growing opposition to such taectics.
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Outstanding Characteristics of Class
Collaboration Policy

Attitude towards Employers Associations.

The most outstanding feature of the class col-
laboration policy of the union bureaucracy is
their. solicitude for the bhosses needs and point
of view up to encouraging and organizing of
bosses’ associations with the aid of the union.
More than one bosses’ association in our industry
v{ould never have come to life, or would have
dlgd_long ago, if it were not for the support and
privileges granted them by the union bureau-
cracy. This policy of organizing our own ene-
mies and helping to keep their organizations
alive under the pretense that in this way the
bosses can he outmaneuvred, divided and con-
t.rolled, is the most treacherous part of this en-
tire policy. As already pointed out, the bosses
prosper tremendously under this policy. They
are better organized than ever before, while the
means of livelihood of the needle workers become
smaller and smaller.

Against this policy we must fight with all our
strength, for this is the root of all other evils.
G?aft, corruption, bureaucracy go hand in hand
ynth a corrupt policy. Not only is it not in the
Interest of the union to organize bosses’ associa-
?m.ns or to keep them alive, but on the contrary,
it is to our interest to disintegrate, to demoralize
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and crush these associations. This does not mean
that the union will not deal with bosses’ asso-
ciations if they must be dealt with on account of
their strength. We do not fight associations as
such, we fight for better conditions, but the asso-
ciation is the bulwark of the enemy, and just as
the disintegration of the union is in the inter-
ests of the bosses, so is the disintegration of the
bosses’ association in the interests of us workers.

Strikes and Peace with Employers

Sidney Hillman, President of the A. C. W.,
says that the strike is an antiquated weapon,
that more peaceful, civilized methods round the
conference table must be found to deal with the
problems of Labor and Capital. Meanwhile he
accepts wage reductions and reduction in work-
ing forces, the Standard of Production, Piece
Work, etc., as an illustration of what his sort of
“peace” really means to the workers.

Industrial peace cannot be realized until the
workers own the factories and there is no more
capitalism or capitalists. Strikes are the open
clashes between the workers and the employers
resulting from the uncompromising exploitation
of Labor, which the workers under Capitalism
cannot avoid. Nor can they afford to surrender
or weaken the weapon of the strike, as it is
their strongest weapon of struggle for their de-
mands. The value of a union, and the protection
it can give, can best be determined by what its
strength is in the case of strikes, and the whole
union must be constructed on the basis of contin-
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ual preparedness for continuous pressure and for
mass struggles to defend the workers rights and
to force new concessions from the employers,
The union by virtue of its strength, particularly
during periods of prosperity or expected pros.
perity, may gain its demands without a strike,
especially if the employers are badly organized.
But such cases are rather exceptions. Impor-
tant demands are, as a rule, not achieved except
through bitter struggle. In fact, the nature of
the relations between Capital and Labor is such
that the employers always try to cheat the work-
ers even out of concessions that are recorded in
written agreements, and live up to these only if
the union through repeated threats of using its
power is able to enforce them. The right to
strike is, therefore, the most important weapon,
and must be valued as such and must be secured
regardless of any agreement with the employers.
A real militant union does not only recognize this
principle, but acts accordingly by continual ade-
quate preparations organizationally, financially,
education, publicity, ete.

Single Settlements

If the union refuses to make single settle-
ments it means in fact that it forces the in-
dividual employer to join the employers associa-
tion. It means that instead of trying to divide
the employers we are forcing them to act as
a unit. On the other hand, by making single
settlements in a careless manner we may relieve
the struck employers by enabling them to have
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part of their work done in the settled shops.
Therefore, we are in favor of single settlements,
since this method if properly applied, retards
the organization and consolidation of employers’
association and divides the enemy and at times
helps considerably in relieving the union f.inanci-
ally, demoralizing the employers and making for
a speedy and complete victory,—care must be
exercised however that the employers shall not
utilize the single settlements as a relief for
themselves by strictly controlling and limiting
the settled shops to the number of workers g.nd
output they should have normally., allo?nng
somewhat for their normal increase in business
due to the strike in the trade.

Class Collaboration and the Strike
Machinery

The deadly harmfulness of the class collabo.ra-
tion policy comes especially to the fore d‘urm'g
and previous to strikes, and since the strike is
the chief weapon of the union’in its st}'uggle f.or
petter conditions, the class col_laboratl_on 1?ol1cy
destroys the very aim of unionism, ‘whxch is the
betterment of the workers’ economic conditions.

The harmfulness of these policies i_s so ap-
parent that the bureaucracy could not impose it
upon the membership without a s:trangle hold
upon the strike machinery which is even more
pbureaucratic and corrupt ’ghan the l:est of tg.e
union. Strikes become veritable looting expedi-
tions upon the union’s treasury after the mem-
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bership, like loyal honey bees, have produced the
cash.

The democratization of the union will help
considerably in democratizing the strike machin-
ery. It is only through a strike machinery thor-
oughly representative of the workers in the
shops that the membership can effectively be
mobilized for strike activity. The struggle for
better conditions must go on. We cannot wait
till the rest of the machinery is democratized. If
the bureaucracy does not wish to give over the
control of the strike machinery to the rank and
file, it means that it does not want to fight for
the economic demands. It also means secret
manipulations with the bosses and the capitalist
politicians. It means more treason to the work-
erg’ interests. Therefore, foremost of our im-
| mediate aims during strikes is the democratiza-
tion of the strike machinery. We therefore de-
mand, pending the democratizing of the whole
union machinery as provided in this program,
1) that.the general strike committees and heads
of the strike be elected by the delegates and
chairmen from the shops and responsible to
them; 2) that all strike assessments be collect-
ed as legally due to this strike committee, to be
expended only for strike purposes; 8) that secret
diplomacy be done away with and negotiations
gvith the employers be conducted on an open
asis.

Nothing less than this will guarantee the
workers against underhand strike settlements,
grafting and corruption in the conduct of strikes.
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" Arbitration

In the lagt few years there have been so many
handicaps created in order to control and subdue
the militancy of the workers, through mediation,
so-called impartial chairmen, arbitration, ete.,
that this whole question deserves serious con-
sideration. To begin with, we must say most
categorically that we are in principle against
arbitration. Arbitration, as practiced at pres-
ent, is essentially a part of the class-collabora-
tion policy of the Bureaucracy. It means to
avoid strikes in principle. It facilitates a sur-
render to the employers by enabling the union
officials to shift the blame for the surrender to
the arbitrator.

The employers know this fact well enough, and
they will not agree, as a rule, to an arbitrator of
whom they are not absolutely sure. And when,
by some mischance, they make a mistake, they
do not abide by his unfavorable decision if they
feel themselves strong enough to resist it. There
are exceptions, when the employers are so weak
that they seek arbitration to save themselves
from complete defeat, and these are the only
cases which the union can point to as apparent
victories. Whenever a labor union fails to abide
by the decision of an arbitrator, the entire capi-
talist press opens an attack 8n the union, mold-
ing the so-called public opinion against the work-
ers. On the other hand, when the employers defy
an arbitrator’s decision the capitalist press takes
10 note of this. The history of the modern labor
movement knows no instance when a weak labor
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union gained something substantial in the face
of a strong employers’ organization through ar-
bitration.

The value of arbitration and mediation as a
method of avoiding or demoralizing strikes was
early recognized by the employers and their gov-
ernment, and all sorts of compulsory arbitration
schemes were put on the statute books by the
varicus agencies of government, both Federal
and State. The outstanding instance are the
Federal Railway Labor Board and the Kansas
Industrial Court Law. The Bureaucracy sur-
rendered even in this, by voluntarily writing in
recent years all sorts of arbitration clauses into
the agreements with the employers, in many
cases practically giving up the right to strike.

We are in favor of DIRECT negotiations with
the employers—with their organized bodies when
necessary, with single employers whenever pos-
sible. We are categorically in favor of the un-
limited right to strike for the enforcement of
the demands of the workers or for maintenance
of the agreements. And considering the speed
with which exploitation increases and the cost of
living rises, we favor short term agreements.

There may be maneuvres. In cases when the
employers, owing to their weakness, seek arbitra-
tion; we may accept arbitration provided the
employers accept OUR arbitrator; or the union
may seek to win time by accepting the proposal
for arbitration but bargaining on the selection of
the arbitrator, until either the employers accept
our candidate or it comes to a break, meanwhile
aggressively preparing for the real struggle. In
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an unfavorable economic situation we may even
have to accept arbitration and accept an unfav-
orable decision, in order to gain time. In such
cases the union leadership should not fool the
workers and should avoid creating illusions
as to what can be gained through arbitra-
tion. At the same time the union should
prepare for a fight, in case it should be-
come necessary in order to save the prestige
and the morale of the wunion. In short,
maneuvres cn arbitration are to be countered on
the basis of the relative strength of the contend-
ing forces in each particular case, and not as a
means of cooperating with the employers in pre-
venting strikes.

Labor Banking

The logical evolution of the class-collabora-
tion policy of the trade union bureaucracy
brought into existence, as one of its results, the
numerous so-called Labor Banks, Insurance
Companies, etc., designed to utilize the trade
union treasuries and workers’ savings for finan-
cial and industrial investment and exploitation,
and blooming forth into a new theory of “revo-
lutionary” Trade Union Capitalism competing
with “ordinary” capitalist enterprise for exploi-
tation and profit. This Trade Union Capitalism,
as an outstanding characteristic of the class-col-
laboration orientation of the trade union bureau-
cracy, has in fact become the mainstay of this
orientation.

To use the trade union machinery, its re-
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sources and its influence, to go into business on
a large scale has become the aim of the trade
union bureaucracy. The old objective for which
the unions have been founded, the struggle
against the employers for better conditions, is
being gradually abandoned and jeopardized in
favor of schemes of cooperation with the em-
ployers to increase productivity through speed-
up systems and elimination of socalled waste in
production, through efficiency methods, centrali-
zation and new machinery, the number of work-
ers is being reduced. Thus the bureaucracy es-
tablishes a policy of peace with the employers,
which secures for them to a considerable degree
foreible control over the masses, guarantees them
their regular income of dues from the trade
unions, and enables them to concentrate on their
schemes for sharing in capitalist-imperialists
prosperity by utilizing the union treasuries and
the savings of the workers for investment in in-
dustry and commerce, through Labor Banks, ete.

It is no exaggeration to say that under this
policy the wunions are becoming.a mere money
gathering medium to serve the financial schemes
of the bureaucracy. In proportion that Trade
Union Capitalism establishes itself in the busi-
ness world, the bureaucracy becomes less and
less dependent upon the will of the members of
the union and less responsive to their needs.

Labor Banking and Fake Progressivism

Why should workers deposit their savings in
Labor Banks instead of Capitalist Banks? Un-
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less they are imbued with a certain degree of
class feeling, they are apt to think that a Capi-
talist bank is safer, more efficient and effective.
Labor banking, and the entire policy of class
eollaboration, has been developed into a science
of working class betrayal precisely by those so-
called Progressives of various shades who favor-
ed the LaFollette movement, Independent poli-
tical action, and a Labor Party on the basis of
the exclusion of the Communists. They present
Labor banking and class-collaboration as a prog-
ressive policy, and are peddling it, especially to
the advanced workers, as a class struggle policy.
It is not a mere coincidence that this group of
labor bureaucrats, who represent the next step
on the part of the entire A. F. L. bureaucracy,
offer new adaptations of class theory to modern
capitalist imperialism, for it is upon the exploi-
tation, economic and political, of the working
class that they must base their capitalist schemes
and careers. Hence their nonsense about buy-
ing out and peacefull penetration and transfor-
mation of capitalism. They pretend to buy out
the capitalist industries controlled by the small
group of capitalists who own and control THE
BULK of the national wealth and whose power
and wealth constantly increases at an enormous
rate, by the 5% of National Wealth represented
by workers’ savings. They never attempt to show
how the finances of the Labor banks invested in
all the various capitalist exploitation schemes,
mostly open shops, will in any way improve the
workers lot and undermine the power of the
employers and the power of capitalism.



The term Labor bank is as much a misnomer
as the term union in the Boot and Shoe Workers
Union. The entire Labor banking machinery is
so constructed as to be under the absolute con-
‘trol of a few leading bureaucrats, functioning
almost independently of the union and not re-
sponsible to its members. Wherever there is a
nominal official control by the national or central
body of the union as such, it only stiffens the
resistance of the bureaucracy and, its determina-
tion to retain control by hook or crook of the
official machinery of the union and to rather split
the union than to turn it over to a victorious
opposition, especially if the opposition follows a
class struggle policy.

QOur Program on the Banking Question

We do not tell the workers to invest their sav-
ings in Capitalist banks or Insuranece Companies,
or buy bread, groceries, clothing, etc., ete., from
capitalist undertakings, if it can be avoided. The
trade union machinery, the workers savings and
union treasuries can and should be utilized to ad-
vance the power and influence of organized labor
to combat exploitation by organizing the workers
and their families as consumers, by organizing
cooperatives, by organizing the unorganized,
working class education, etc., etc. We can never
buy out capitalism, just as we can never over-
throw it by merely fighting for wage increases.
But we can reduce to some extent the exploita-
tion of the workers not only on the field of pro-
duction through unioms, but also as consumers
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by the creation of a powerful workers consumers
co-operative movement. In the frame of such a
movement, and controlled by it on a truly co-
operative basis, workers savings and credit
banks, workers sick, accident and death insur-
ance societies can play a big role. As against
capitalist trade union banking, we propose La-
bor savings and credit banks controlled not by
a few bureaucrats, or national or central unions,
but by cooperatives in which all labor organiza-
tions, cooperative, trade union, fraternal, poli-
tical, ete., can take part as legitimate partners
in the class struggle. The funds of such banks
to be used not in capitalist financial and indus-
trial investments, but for the building up of the
labor movement, cooperative, industrial and
pelitical.

Neo-Company Unionism

The logical outcome of the class collaboration
policy of the Bureaucracy leads to company
unionism, with a union label. The foundation-
principle of all Company Unions is to increase
efficiency and production, eliminate waste and
cultivate a friendly feeling and mutual coopera-
tion between the workers and employers. The
most “peaceful” unions, in the U. S. are the
company unions with union labels like the Boot
& Shoe Workers union and the United Garment
Workers, both A. F. of L. unions whose union-
ism chiefly consists in the manufacturers paying
graft to the union Bureaucracy by the sale of
the union label and enforcing collections of dues,
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and whenever a real union attempts to do some-
thing the Bosses call in these so called unions
to fool the workers, scab on them and suppress
the strike or rebellion.

The class collaboration policy of the Union
Bureaueracy liquidates the militance of the unions
and brings them nearer to the kind of unionism
desired by the employers, which especially dur-
ing periods of imperialist expansion and pros-
perity need peace between Capital and Labor.
The labor bureacracy after the blow the unions
received during the post war deflation period
through the open shop drive, which could only
have been off-set by a radical change in policy
leading to Amalgamation and the Labor Party,
instead of resuming the offensive with the new
prosperity period the union bureacracy surren-
dered to the employers all along the line chang-
ing its policy to obtain the good will of the em-
ployers in order to be permitted to graft upon
and to dominate the workers. The employers,
one group of which believes that a flat anti-
union policy must be pursued while another be-
lieves that they must allow some sort of union-
ism, were willing to have a temporary peace in
order not to be disturbed through strikes in
their prosperity, the bureaucrats wanted Peace,
in order to assure an undisturbed income of dues
and assessments.

There are at present altogether 2,000,000
workers organized by the Bosses in outright Com-
pany Unions in the U. S. without a union label,
but the workers are riot satisfied with Company

40

Unions and experience shows that after some
experience in them, they become valueless, as
their influence on the workers wanes and hence
also their usefulness to the employers. The new
illusion with a union label may serve their pur-

- pose better.

Thus we have the bona fide unionism and
Company Unionism nearing each other on the
common basis of increase in efficiency and pro-
duction. Elimination of waste, good will of the
employers and mutual cooperation between the
employers and the workers, emerging in new
brand of Unionism where the bureaucrats will
be allowed to collect dues by the employers while
using the unions as tools to keep the workers
in subjection.

In the Needle trades we have two unions who
hardly ever come into trouble with the employ-
ers, they are the most “peaceful” in the entire
inudstry; the United Garment Workers and the
United Hatters. There is little if any hostility
by the employers towards these unions, they rep-
resent of what appears is the policy cut out for
the entire labor movement by the Bureaucracy.
Upon the rest of the unions in our industry this
policy expresses itself best by Hillmanism in the
A. C. W. who attempts to organize the unorgan-~
ized through the employers in several instances,
accepts reductions in wages and working forces
at a time of prosperity in the industry. This
complete surrender of the A. C. W. bureaucracy
to the pressure of the manufacturers has put
this once radical independent union fully in line
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"with the A. F. of L. policy of Company Union-
ism with a union label.

In other trades of the needle industry this de-
velopment will probably be halted by the rap-
idly growing struggle' of the Left Wing., It
manifests itself everywhere by the class colla-
 boration policy of organizing Manufacturers As-
sociations, Labor banking, Governors commis-
sions, fake agreements, ete.

Militant unionism as advocated by the T. U.
E. L. or Company. Unionism with a union lsbel
as practiced by the Labor Bureaucracy are the
two lines of policy battling for supremacy in the
American Labor Movement,

Union Maximum Standard of Preduction

The main objective of the employer in his
labor policy is to get the maximum of produe-
tion per dollar. He can do that by setting up a
minimum standard of production to which only
the most speedy mechanies can come up, driving
up to the maximum of human endurance, and
by fixing the work scales accordingly into 1, 2,
8 minimum standards and discharging any work-
er that cannot reach that minimum.

The same objective can also be achieved by
piece work in continually trimming the prices
when new styles come in or new methods or
machinery are introduced. It can also be achiev-
ed by an ordinary week work system without a
generally established standard of production,
each boss trying to speed up production and
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thus establishing his own minimum standard in
each shop. It is therefore necessary that the
union have a policy to control and limit the out-
put in accordance with the interests of the
workers. To content ourselves with the formal
maintenance of the weekly wage .scale, when
thra speed up systems and efficiency methods
the boss gets more value for the dollar each
season thru the various schemes enumerated,
thus shortening the seasons and throwing many
out of work will lead us deeper into the misery
we are suffering nmow. The only method of
limiting the output or controlling production im
accordance with the workers interests is by the
union establishing a maximwm standard beyond
which no good union men are allowed to produce.
In fixing such a standard, the following data
should be taken into consideration:

a) The number of workers to be employed
by the industry on a fair living standard.

b) The total output per year thus far and
the reductions necessary to lengthen the seasons;
the amount that can be easily produced by a
worker.

¢ The marketing value of the garments
produced compared with the wages and profits.

d) New production methods and machinery,
and the minimum of earnings per year necessary
to make a decent living. Each line of garments
and each trade must have its own standards on
the basis of above considerations. It is of see-
ondary importance, whether the minimum of in-
come per year is reached by crowding the pro-
duction within shorter or longer seasons as the
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" needs of the trade may be, as long as the mini-

i

mum of $2,000.00 pér year or more is reached.

Each innovation in methods, machinery or
styles which tends to reduce the earnings or

shorten the seasons, must be taken account of

in each trade or shop through reduction of hours
and union standard of limiting production. It
would be futile to attempt to establish the ae-
curate maximum standard for each trade in this
program. It can be said, however, that the pres-
ent rate of production is generally 30—40%
above the one that the interests of the workers
demand.
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The Jobber and Contractors Problein.

HAND in hand with, the transformation of the
needle industry went the centralization of
capital through the growth of big enterprises and
the development of the jobbing capitalist.

In other industries the prevailing unit of pro-
duction is the big factory with its advantage of
great concentration of machinery in one place
and the resulting possibility of efficiency meth-
ods of exploitation. The growth of big concerns
and the concentration of capital in fewer hands
is also taking place in our industry, reducing in
importance and eliminating the small manufac-~
turer, there is arising however a new middle-class
in our industry, which is the creation of the job-
bing capitalists and is known as the contractor or
the submanufacturer. This new middle-class, com-
pletely dependent upon the jobbing capitalist, is
a weapon created by the jobbers to undermine
the union. The extent of the danger from the
contracting system to the union will be under-
stood when we realize that nearly one-third of
the total output of garments in the big centers,
and in some trades like cloaks and dresses even
considerably more, is being produced in con-
tracting shops. We have therefore in our in-
dustry two forms of exploitation; first, the usual
big factory with its capitalist development, sec-
ond, the small numerous dingy contracting and
corporation shops dependent upon the new type of

45




capitalist, the jobber thay fon
the un
be;r;l able to force to responsibility ;:nye?as ot
rough the system of contr , .
[ th I actors j
isr im ; Dosition to dictate to the conf,:rzlt]::oi':bgl‘:r
f:a n;:: tpr garments they produce for him, at th:
1me he is not responsible to the ur;ion for

tions of labor.

The jobbing ecapitali
pitalist has all the
;1;501- 'thi elmpl_oyer who runs his own faac(éov?;t:ﬁ
v is .e.d du'ectly responsible by the union fo:
a cg?lngw‘xgns ;peclﬂed in the agreement Thi:

-called “insi e-manufacturer,” in )

- ord -
;zlrz;e’ghe salme adyantages enjt;yed by t}fer jf)%bzl;
i un'y a lower cost_ of production and absencé

1on control, begins to Dbress wages down and

ll)lusiness. There
shops operatin
'1“hese, together with the largg

f town
the bulk of garments manufactured at, 5:235:&6
1

and if the present poliey of the union official-
46

dom continues to prevail, they will continue to
lower conditions, shorten the seasons, and lead
the industry backwards into the small sweat
shop situation of pre-union days.

The leaders of our unioris, in line with their
general policy of cooperation with the bosses
(class collaboration), try to solve this problem
by proposing to fight for the interest of the con-
tractors, arguing that if the contractor will get
more work and higher prices for the garments
produced in his shop, the jobbers will live up to
union conditions. For this purpose our leaders
encourage the organization of the contractors,
in fact more than one Bosses’ Association has
been organized and kept alive under the stimu-
lation, initiative and cooperation of the union
bureaucracy. Incapable of conceiving a clear
policy based on our class-interests, the union
leaders seek to help the inside shops through
gentlemen’s agreements or supplementary ag-
greements which admit worsening conditions of
labor in these shops so as to make them able
somewhat to overcome the competition of the
contracting shops.

Thus a situation has been created where the
workers are in utter confusion as to whom to
fight. The union bureaucrats sometimes double
cross the contractors, other times the inside man-
ufacturers, but most of the time, the workers.
The workers actually do not know what is what.
An agreement is not an agreement, because there
may be a secret understanding that will keep
the officials from enforcing it. The workers ap-
parently win a victory, but when they return to
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the shops, it is all different. The workers do
not know whether to consider the contractor as
an enemy or a friend from the official .point of
view. These are fruits of the cooperation-with-
the-bosses-policy of our leaders. .

Qur Program on the Jobbers’ and
Contractors’ Problem

One can conceive of only two factors that
would be able to force the industry into normal
channels. One is an advance in production tech~
nique so o erwhelmirg as to render the small
shop practically obsolete and to drive it out of
existence. This possibility, however, may, for
the near future, be discarded as far as our needle
industry is-concerned. Another is an advance in
union power and union control so substantial as
to compel the bosses to resume a normal course
of production. In this connection the main prob-
lem is not so much the re-establishment of the
inside shops as making the jobber directly res-
ponsible for the condition in the shops where
garments are being produced for him, in other
words, depriving him of the advantages he en-
joys through his present irresponsibilities. The
loss of these advantages in the long run is bound
to lead to the re-establishment of the big inside
shop in one form or another. The issue at this
time is therefore @ struggle against the jobbers
to force them to full responsibility for labor
conditions under which garments are being pro-
duced for them; the issue is wunion comirol of
contractors through the jobbers. It is true that,

50

driven by the irresponsible and reckless exploi-
tation of the jobbers, the contractors have made
attempts to organize. It is true that they are
vitally. interested in fighting the jobbers so as
to - assure themselves a sufficient margin of
profit instead of the present situation when they
are continually on the verge of ruin at the hands
of the organized jobbers.

This, however, should not mislead the workers
as to the actual character of the contractors.
Though the contractors are glad to accept the
support of the union, they are not our friends;
quite the contrary, holding as they in reality do,
the position of straw-bosses for the jobbers in
the industry, they are bound to be the meanest
sort of petty exploiters. They may at present
have some interest to fight the jobbers and for
that purpose to ally themselves with the organ-
ized workers, but they will drop and betray us
the moment the jobbers will show readiness to

. make concessions to them. The small fry in

business generally, and the contractor in our in-
dustry in particular, is forced by his weakness
to lean in moments of despair on the strong arm
of labor. Under certain circumstances labor may
accept a temporary alliance with these elements
in its struggle against the jobbers provided it
has no illusions as to the true character of
the ally it is dealing with, and provided lahor
leads in such a temporary alliance, so that the
entire struggle serves the interests of the work-
ers and results in strengthening the prestige and
the material position of the organized workers.
The contractor as a new middle-class in our in-
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dustry is doomed to extinction as soon as we
regain sufficient strength. ‘We cannot therefore
recognize the contractor as a permanent normal

“factor in the development of production proces-
ges of the needle industry, on the contrary, the

contractor must be looked upon as an artificial
product of the big employers in their scheme of
fighting the union and escaping responsibility
for labor conditions. Our goal must be the com-
plete abolition of the contracting evil and the
re-establishment of full responsibility of the real
employer (jobber, manufacturer) before the
union.

In order to successfully control the jobbers’ -

shops and to carry on a big general campaign,
it is necessary that all those working in contract-
ing shops for one jobber as far as practicable at
present, should be organized together into one
shop-committee composed of delegates and a
chairman from each contractor’s shop. This shop-
committee to elect a general chairman of all the
workers working for one jobber, the chairman
to have the authority to call joint meetings of
all workers engaged in the contracting shops of
a given jobber.

These rank and file organizations should be
connected with the general organization com-
mittee which properly supported by the entire
union, would serve to establish union control
over the jobbers, enforcing the agreement in all
contracting shops of the jobber and treating all
the contracting shops as one shop working for
the same capitalist.

The organization of the contracting shops and
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the solution of this problem generally, however,
depends on the problem of the out-of-town shops.
A one-sided drive against the contracting evil
in the big cities would only increase the tend-
ency to move out of town into small centers.
Both the contracting system and the fleeing of
the industry into small towns have the same
reason: the desire of the bosses to weaken the
union and to cheapen production. Since both
leaks spring from the same cause, they must be
closed at the same time.
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The Out-of-Town Problem

NOT very long ago, the bulk of all clothing,
men’s women’s and children’s was produced
in New York City. At present 50% of men’s cloth-
ing is produced outside of the big cities. Of
this so-called out-of-town work, only 15% is done
under union conditions. The migration of the
industry from New York created clothing cen-
ters in Chicago, Philadelphia, Rochester, Balti-
more, Cleveland, Boston, Montreal, Toronto,
Cincinnati, ete. This drift from New York was
made easy by the accumulation of large masses
of working population in the above cities and
by the development of transportation and com-
munication facilities, but the main moving force
was the employers’ desire to escape union con-
trol and to obtain cheaper labor. The decentrali-
zation of industry did not stop at the enumerat-
ed cities. Shops began to appear in smaller
_towns. Thus we find, for instance, a great num-
ber of factories spread between Boston, Roch-
ester and Philadelphia. These factories produce
men’s garments, headgear, ladies wear and some
fur apparel, not for the local market but for
_New York. Even bigger cities like Rochester,
Baltimore, Philadelphia produce not only for the
local market but for New York and Chicago. The
same applies to the towns and cities around Chi-
cago which is second to New York as a union
center in the clothing industry.
The drift from the big unionized centers into
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small localities has been especially pronounced
in the men’s garments, hat and millinery trades
where improved machinery and efficiency meth-
ods make it possible to manufacture wearing
apparel with cheap unskilled country-side labor
taught in a few weeks to perform simple opera-
tions with the aid of machines or on parts of
garments. Even in the ladies garment trade,
where rapid radical changes in style.are an im-
pediment to standardization and hence to the
migration out of town, 35% of the work is now
being done out of New York.

The strong preference of the employers for
the weakly organized or entirely unorganized
small towns will be understood when we realize
that the production costs in a small town are
about one-half the costs in big centers, and that
this is far more profitable than even the con-
tracting system. The effect on the city workers
of this drifting of bundles from the big centers,
from union shops into small towns and non-union
shops, is enormous. All in all, the number of
workers in the entire industry has not decreased
in the last 156 years. But the use of labor sav-
ing machinery and the migration of the industry
out of town shortened the seasons in'the big or-
ganized centers and caused tremendous unem-
ployment which leaves thousands practically out
of work even during the season.

Plainly between these double pincers of cheap
out-of-town labor and the contract system in the
cities, our union is being rapidly ground to
pieces. We face the alternative: either our
standards will go down to the level of the pro-

55




i at the employers secure through
gg:t?;-ch)izw? work and the contract system,
or we must wipe out _that menace, and that
means ntense o'rganizatw?wl activities and war
with the employers. It_ is a hard t?sk and1 it
may take years to achieve substantial results,
but there is no other way. l\{o green jcal_ﬂe secrfaltl;
diplomacy and no governors commissions wlxl
help us against the contractlpg system and the
out-of-town evil. If we let things go as they are
now drifting they will become worse year by
year, We will becomef v;'eaker, while the bosses

i ore powerful.

WI}%hger%Znaries tII:at have gone from New York
to Chicago seeking cheaper labor will not Pt?n}e
back, with small exceptions. Therefore, lk is
not a question to make New York come bac ;.co
its old days as the producer of most all garmen’ ’;i
but rather to orgamize the small centers a,.L
towns, raising their sta/ndard. to the one ‘prevﬁzf
ling in the big centers. Qur industry in .1'csz1 chie

trades is not going to be a one town in uszrﬁ
but a nation-wide industry and‘ n}ust be t}fea e

as such., It is becoming very d}fflcult to av?i a
strike in New York in the men’s garmgnt t}i'a es
while between Boston and Philadelphia a large
aumber of open shops freely produce men’s 1,téar-
ments. (Not to mention the scab sl}opshm ew
York itself whichdcazl dbi reached if the union

roperly conducted.

we’;;th Is)ensi is there in having all 1_:he abov;
enumerated cities only half-way ogggmzed, egic:f
city with a separate agreement expiring at a dif-
ferent time, with longer hours at half the wages
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paid in the big centers? One city organization
offering the Bosses more advantageous terms
then the other in order to compete for more
work, thus underniining the conditions of the
rest of the workers in the same union.
This is nothing short of organized scab-
bery with the permission of the union.
We have organized wunion -cutters cutting
garments in New York to be shipped to
non-union plants out of town. We have big
firms that have their New York and Chicago
shops unionized while they most ruthlessly fight
the unions in Montreal or Baltimore, the New
York and Chicago shops continuing to produce
and scabbing on the Montreal or Baltimore
workers who are on strike against the same
company. This is an every day practice. This
is how our unions look under the present leader- .
ship. A correct policy which takes into consider-
ation the changes that take place in our in-
dusiry would make it possible for us to utilize
the strength we still possess in the big cities to
advance organization work into small localities.
But this would not sufficiently improve the situ-
ation. No union can single-handed effectively
tackle the out-of-town problem today. It is very
expensive and difficult to organize small towns.
Progress in organizing the unorganized out of
town can only be made when the various inter-
national unions combine their organizations and
resources locally and nationally in a real united
front against the contract system in the big
cities and the open shop in and out of town. It
would be deluding the workers to pretend that
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any of the vital demands can be won without
cital internal reforms to strengthen our union
and its organization machinery.

Why We Favor Amalgamation

E must defend our daily interests against

the boss in the shops with whatever means
and organizational strength we have right now.
We cannot wait until the vital reforms within our
organization are put into effect. However, we
must recognize that effective, successful strug-
gle to improve our conditions is virtually impos-
sible as long as our unions have not consolidated
their organizations and rescurces to meet the
changed conditions in our industry and the in-
creased power of the employers.

We have shown the changes that have taken
place in our industry—the ascendancy of big
concerns, modern machinery, efficiency methods,
the jobbing capitalist, the wide-spread contract-
ors disease and the out-of-town open shop
menace, which are a direct result of the centrali-
zation of capital in our industry in fewer hands
which enables the bosses better to manipulate
their resources. These hard economic facts are
enough to convince anyone except a self-seeking
job holder in the union that new policies, new
methods of organization are necessary in order
successfully to meet the forces arrayed against
us. We propose to achieve this by two main radical
reforms: The democratisation of the wunion
through reorganization on the basis of shop in-
stead of craft through the shop committee shop
delegate system and amalgamation of all Needle
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Trades International Unions into ome Depart-
mentalized Industrial Union.

It would be practically superfluous to argue
with needle workers as to the desirability of an
_industrial union over the present form, if it
were not for the confusing interpretation that
the present leaders give to industrial unionism.
We will quote from the amalgamation program
adopted by the Needle Trades Section of the
TUEL in 1922 to settle some of the misrepresen-
tations.

“The industrial union resulting from the gen-
eral amalgamation of the needle trades organi-
zation must not be a confused conglomeration
mixing the various trades and callings indis-
criminately. On the contrary, it must be highly
specialized and systematized so that the many
trades may have proper expression and protec-
tion. The latest and best types of industrial
unions (such as the metal workers and building
trades of Germany and the Railroad Workers
and Transport Workers of Great Britain), show
us how this can be effectively accomplished. All
these splendid organizations follow the same
general lines. They sub-divide themselves na-
tionally into several departments, one each for
the principal secticns of their respective indus-
tries. Locally all branches are concentrated un-
der single central boards, also properly depart-
mentalized. Over all stand the general executive
boards, each made up of the representatives of
the several departments and each acting in the
name of the whole organization. A modern de-
partmentalized industrial union may be com-

i 6

pa.rfad in structure to an army, which, with its
various branches of infantry, cavalry, ete., all
specialized "but locked together at every p:)int
moves always as one great machine. ’

The departmental type of organization settles
thq long-continued argument between industrial
unionists and craft unionists. The oldfashioned
indpstrial unionist, in seeking to achieve the re-
quired solidarity of labor, proposed a general
type of organization, mixing the trades together.
The skilled worker rebelled at this prospect of
losing his craft idemtity, and sought to bring
about .solidarity, of which he also perceived the
necessity, by setting up various kinds of flimsy
alliances between his craft unions, whieh the in-
dustrial unionist rightly condemned as ineffect-
ivq. .So the craft unionist and the industrial
unionist remained at loggerheads, with little
chance for agreement. But now comes depart-
mentalized industrial unionism and satisfies the
essential demands of both. With its broad, well-
knit industrial form it developes the great power
sought by the industrial unionist, and with its
specialized sub-divisions it gives the craftsman
the expression and protection without which he

‘would not go into any general combinations of

labor. Departmentalized industrial unionism is
the most effective, therefore the most scientific
form of labor organization yet developed.

In constructing the needle trades industrial
union, intelligence demands that the depart-
mental type be followed. We must combine
the several organizations, letting each of
them function as a separate department, but
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all acting as organs of onme body. Later on,
when the amalgamation is completed, the num-
per of departments can be reduced by merging
the closely related trades, such as the Amalga-
mated Clothing Workers, Journeymen Tailors
and United Garment Workers, into a men’s
clothing department, the Ladies Garment Work-
ers and FFur Workers into a ladies garment de-
partment, etc.

Eventually, the number of departments might
be cut to three or four, as the needs of the in-
dustry dictate.”

Arguments have been advanced by our offi-
cials to the effect that we have already the in-
dustrial form since as a rule, the workers of
one shop belong to the same union. But this is
not industrial unionism. The members of the
union know of many cases where one company
produces and sells various types of garments,
from men's and children’s clothing to all kinds
and variations of cloaks and dresses, ready and
measure made, furs and headgear. When one
scetion of the workers go in strike, the other
needle workers belonging to a different Inter-
national remain working. Quite often this hap-
pens even in concerns where all members belong
to the same international but to different crafts
having separate agreements which expire at dif-
ferent times. One group of members of the same
International goes on strike while the other re-
mains working, with the result that if the strike
is lost, the workers return to work if their places
have not been previously filled with scabs, while
the other department, unionized, continues as if

LA

nothing happened. With the YO j
ber a:}d the big capitalist in mgu' ;télusﬁ';}iiio?s-
becoming one of the most disgraceful features of
present-day unionism. This is not industrial
unionism when workers working on one floor of
ti;e ]:omczfany orhmaking one kind of garment—
cloaks, dresses, hats, etec.—a; i i
cloaks are organized in one

Industrial unionsm means that al

one industry using similar tools and lhzsfri{; rcso:f
mon problems peculiar to their industry are or-
gamzed to fight together. Who would deny, for
mstgnce, that the contracting evil which is’ af-
g:‘ectmg all needle workers could be better fought
if we were to pool all our resources and organi-
zations instead of keeping them divided as at
present? Or take the out-of-town question
which also affects all needle trades internation-’
als equally. No serious effect can even be at-
tempted to organize this mass of unorganized
sm:.ill’ tovs{n workers without amalgamation. OQur
off1c1_a]s in their silly attempts misinterpret in-
dusj:rla_ll unionism because they are afraid to lose
!:helr Jobs, as many of them undoubtedly would
in case of amalgamation.

The Futility of Federation

Bealizing, to some extent at least, despite
the.lr mlsinterpretation the burning need for
solidarity among all .needle workers, the union
bureaucrats propose loosely to federate the or-
ganizations, leaving to each its autonomy.
That was the structure of the first Needle
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3 the newly
It is also that of
i t forth by
Trades Alliance pu
proposed nlj:ligli (fvhich since, died the san}g
fc‘,lhet }faz?s the first Alliance, even as we then sai
ea
it would).
Federatio

Trades Alliance.

t possibly produce the sohd:
. ces;;r;a?g thI:e needle workers. 'b]'gl?ftpen%
azity 2 trates this beyond all‘poss1 ility o
et demonsr where federation fails to produce
domwt Evef 3:;ction between the several branches
real umt.ydtilstry. We need not go beyond the
of t?’e mf our own industry to prove tha’c.‘ The
confines O O¥s the first Needle Trades Alliance
utter co e of a bitter industrial struggle fur-
in the facele proof. The complete breakdown
nishes algfe as some allege, to qnusual circum-
was 1ot It "was only a typical instance of the
stances. of federation and it was in harmony
1n?,dequgcl§'ation experiences in all industries and
with f? Y The railway shopmen have passed
countrlgS-a similar bitter experience. Althoug}(;
throug‘t d with them, the Railway Clerk§ an
L tenance of Way Workers abandongd the
e in their struggle and thus delivered
shopmen the hands of the companies. The fed-
e e des in the packing industry suffered
evated tlnal:‘:'ate their frail alliance going entirely
the same o de,r pressure from the employers. ;t
o ety me with the steel Wor}cers in t}}exr
e theblsa struggle. Despite their federation,
e te—four unions of the steel v_rorkers were
e e Xapable of putting up 2 united :Eroz_xt- at
fotally ™ of the battle, neither in the organizing
angr];;iaggg nor in the strike. The result was defeat
ca g
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and demoralization. The alliance blew up like
a bubble, even as all other federations do when
real demands are made upon them. .

Federation or alliance, as our industry calls
it, cannot possibly develop the full material,
moral and financial strength of the needle work-
ers. This is because it does not toueh the basic
evils of craft unionism. In t

he Capmakers’ plan,
for example, the separate headquarters, official
staffs, journals, conventions, etc., Temain as be-

fore. All the elements of disunion and confu-
sion are left intact. The central body of the
Alliance is weak and without authority, It hag
no legislative power or centralization. Every-
thing important has to be referred back to the
Allied autonomous organizations. There the
crippling influences of the several executive
boards, the divergent international constitutions,.
the interplay of organizationsal egoism, the jeal-

ousies of crafts and individuals jockeying for
positions and similar complications make united
action impossible. Consequently, the allianee
degenerates into merely a talking machine. It
has neither the power to lead the struggle it-
self nor to raise money from the non-involved

branches to help those that are carrying on the
fight. It is chronically

in the helpless, para-
Iyzed condition that woul

d afflict an army if it
granted autonomy to its various sections, such
as infantry, cavalry, artillery, ete.

In substance, federation amounts only to an
alliance between the officials of the various or-
ganizations. There is no life giving organic con-
nection between the rank and file of the unions
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ries of the several unions
conce'rned. s:)r ﬁai?nsiaams running ‘through 13119
constituzs der a strain, whether it is a queshpn
ot 8] Ur; strike or the raising of substantial
pend Jofllle organization tears apart a.t thes'e
T laces. The worst feature of alhancg is
o a}fes.been well stated, it creates an illu-
tl_'xat, T iver The joining together of several
Ston O I?ons i'nto an alliance gives ’ghe workers
ratt unéo no considerable increase In strength.
vconcernet.l experience teaches the contrary, both
B and workers are inclined to think _that
‘?mployersConsequently, the employgrs are _fnght-
e d stimulated into developing t‘hen- own
D tion; while the workers putting fa'lls'e
e n thei’r federations, go qhead upon a 5?11 i-
?:rﬁ): Sc;grse, only to come to fllsi}slterc r‘;vslij:n Fscllr
i i o pieces in the .. Fed-
frall. a]l}igngzlyg ?s%?gztlgf modified craft umanlz{sm.
A 1ot bring out the power of the wor! eﬁs
I;éi o&s ::annot satisfy the requirements of the
a
e trades.
negdlr officials also argue that workef figﬁ
i¢to t crafts could not scab on eacth be
e £.the skill needed to produce the d-
becauset . e.s of garments. If t_ens of thousands
e kylli)ed workers have easily been apprixﬁ-
o'f it 1’che industry because of the section m% &
g w machinery, certainly a’n unski i
od ane n?inisher or presser on men’s garments
operatoril enoug,h learn similar fqnct1§1}s %ﬁ
clos easr 3Iiresses, ete. One of thq K1pg h1¥s in
g ents against amalgamation is t }z:_ 0
ﬁgnxigrzre not sufficiently educated. This ar-
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- the needle trades, and make us

gument is made by the very ones that themselves
argue against amalgamation. The amalgamated
members and the cap and millinery workers have
several times voted for amalgamation although
their officials really do not do anything for it,
Certainly the LL.G.W.U. members and the Fur-
riers are no less intelligent than the men’s gar-
ment workers, and why suppress agitation for
amalgamation in the official journals, and why
not use the union’s edueational machinery to

educate these members if it is a matter ‘of edp.
cation?

Industrial Unionism the Remedy

We quote from the 1922 program:
“Nothing short of industrial

t of unionism will
broduce real solidarity among gz

11 branches of

. strong enough
to substantially improve conditions.

Unity of
action, whether on the executive, legislative or
financial, presupposes unity of organization,

This is a fundamental of labor unionism. One
unjon must stretch over the entire needle in-
dustry, the various branches of which shall be
not detached fragments, but definite organs of
a united whole. In this industrial union there
must be only one general ‘convention, one na-
tional executive board, one official staff, one
set of journals, one educational organization,
and one common treasury. The whole present
complicated and criss-crossing machinery, legis-
lative, executive, financial and educational, must
be reduced to a single unified system. In no
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other way can real solidarity be ‘acnieved. Only
with such a well-knit organization will the needle
trades workers be able to develop the great
sources of power which our present primitive
forms of eraft unionism and craft alliances leave
untouched. This is definitely proved by universal
labor experience.

In a compact industrial union of this character
the various branches of the industry would al-
most anmtomatically rally to each others support.
Were one or more sections of the industry in-
volved in a strike and it became necessary for
others to join them, the latter, being and feeling
themselves parts of the same general organiza-
tion would do so as naturally as local unions of
the same international do now; likewise if it
were a case of developing financial aid in strikes.
At present when a particular branch of the in-
dustry has a strike, it practically has to finance
itself, the other unions making only a small
fraction of the effort to help that they would if
they themselves were directly involved. This
condition is incurable as long as craft unionism
or craft federations persist, but with an in-
dustrial union in such cases, the different
branches being organically connected, would
respond with money as liberally, naturally, and
intelligently as did, for example the Chicago
clothing workers in the 1921 New York strike
of the Amalgamated. The handling of all
strikes, whether in extending actual participa-
tion or providing strike benefits, would be the
task of the combined organization. This would
make enormously for the staying power of the
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viv‘ori{ers and the effectivemess of our strikes.
ost strikes in the needle trades woul
a thing of the past.” @ become

ALTHO all progressive adhering to this move-
. ment stand for the full program of amalga-
mation and against alliances, and altho our unions
are in the direst need of these reforms, our of-
flgials who cling to their jobs as a bee to honey,
will not heed it. Therefore, until they are
throwp out or forced to yield to the membership
on this point, we propose as the first step to-
wards full amalgamation the following measures
that would to some degree consolidate our unions
to make them able to fight with some measure
of effectiveness the main evils in the industry:
1—A Joint Action Council should be formed
by the various Internationals thru the merging
pf the various G. E. B., with sufficient author-
ity, power, and treasury to assure united action
to organize the out of town places and to unify
action in the contractors situation; Local Coun-
cils of all locals of the various Internationals
should be formed in each locality.
2—Establishment of one Joint Board in each
city to comprise all locals of the same Interna-
tional. This should not mean more bureaucracy
but democratic centralization on the basis of
proportional representation of the locals. With
departments for each important trade such as
dresses, cloaks, men’s and children’s clothing,
the departments to be also constituted on the
basis of proportional representation with sep-
arate delegated committees and officials elected

69




by the Locals of each trade, and sufficient
organizational autonomy, not inconsistent with
central control and enforcement of unified policy
necessary for unified action. The same with
national departments for important trades
which may be found necessary to establish from
time to time.
3—Amalgamation of related craft locals.

Why We Favor Reorganization of
Uur Unions on the Basis of Shop
Committees (Shop Delegates)

HE days when small groups of workers or-
ganized in craft locals, could gain concessi-
ons from small uncrganized employers are gone
forever. This is the era of vast concentration of
big ecapital, naticnal organization, and mass
struggle. And yet, our organizations are still
in the main constructed on the old craft principle
with only a quasi modern superstructure which
bureaucratizes the union machinery and re-
moves it even farther from the life of the masses
in the shops. We quote here from the program
adopted in 1923:

“The development of modern industry and the
inevitable sharpening of the struggle between
the workers and the employers necessitates a
much broader participation, a more intense
activity on the part of the masses of members
in behalf of the union. With the present small
number of active members, it is impossible to
make great progress for the future. The num-
ber of conscious active union workers must be
increased many times the present number. This
can, however, not be accomplished without re-
forming considerably the present bureaucratic
system of management and leadership of our or-
ganizations. This system must give way to one
that will make mass interest and mass activity
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on the part of our membership possible. We
must strive by all means in our power to eli-
minate all the artifical devices set up by the
present bureaucratic system for the purpose of
breaking and counteracting the will of the
membership.

“In order to accomplish this, our form of or-
ganization must be changed so as to make the
shop the basic unit of our unions. The present
form of organization of local unions as the basic
units has definitely outlived its effectiveness, and
cannot longer serve the purposes of militant
unionism.

“The shop delegate system does away gradu-
ally with the craft local as the basie unit of or-
ganization and substitutes in its stead the shop.
The workers in the shop being then the basic
unit of the organization of the union will take
up all matters pertaining to the union at their
regular shop meetings, and thru their delegates
to the Shop Delegates Council of their District
will be able to bring their wishes directly to the
Shop Delegates executive and to the assembled
delegates of all the other shops in the trade. The
Shop Delegates executive representing all the
workers in the shops of that trade, will have full
power over all questions of the trade and the
management of all union affairs in the trade,
acting for all the workers in the trade. The
workers in the shops thru their delegates will
have the possibility of directly influencing and
being represented in this important union body,
instead, as now, of being forced to accept the
rulings of the unrepresentative manipulated
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joint boards which they have i
f}uencmg nor of partiZipatingn;’n n;::. n;elqﬁ o
tions. The Executive Board and itg offl' et
elected by t%xe shop delegates Couneil e
referendum in all the shops will run tolf tr
ch1.nery of the union, keep individual recor:i3 .
ceive dues, complaints, handle business onta,
call g_eneral membership meetings on im i
questions, ete., under the direct sxupervig‘ortant
thi Shop Delegates Executive Board on of
_Deleggtes to national conventioém £
unions will be elected on a Proportional bo i the
delegates from the shops elected for th atsm et
pose and cpnve:ning in a city conventio?x I}ur-
trade. This simple machinery will enabl 01:11a
workers to exert a greater and more 3' :
control over the affairs of the union it e
arouse the interest of the thousands of, 1 l:vxll
in union affairs. It is a reform that w?lli -
vigorate our unions and make them mWl et
ficient bodies in dealing with the probl o
by the workers in the shops.” ems faced
A ‘broader participati ’
ers in constru_ctive P un(;gnOf vtlgikm;ssirgf Wo‘lk;k-
wn.;hout the _Wwidest democratization of thgoss;: %e
union machinery, which democratization iW .
}G)pssxblt‘e?v under the craft local form of orgasnilzrz-
olfonx;nemb}elen a local grows to include thousands
of men rs(,), ia worker cannot express himself
get a chance, “And even if by PeLioertartians
. do ex
more or less the collective VVllg] o 11 Tbor.
shlp,'the J oin.t Boards can alwaltygszh;amr;ier?ﬁ::
ed with the aid of paper locals so as to ovgrrid;
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the will of the membership and keep officials
perpetually in office. The union machine be-
comes an independent self-satisfied bo-dy per-
petuating itself. The officials grow m‘to the
habit of ignoring the members and doing as
they see fit. The bureaucracy practically owns
the union. Again we quote from the 1922 pro-
ram:
¢ “We need not point out that the shop com-
mittee movement is nothing new in the interna-
tional labor movement. In Germany, Austria,
it is now in effect. In Italy, France, England,
it has been partly put into effect. In Soviet
Russia, 6Y2 million workers are comp}etely or-
ganized on the shop committee basis. This
principle of organization has proven to l?e the
most effective and democratic wherever it has
been applied, and for that reason it has been
bitterly fought by the bureaucracy everywhe-re.
In Germany and Austria, where the union
bureaucracy was forced to yield to the pressure
of the rank and file, this system was introduced,
but at the same time craft locals were ma-in-
tained as the authoritative union bodies, with
the evident intention of gradually taking all
power from the shop council bodies back to the
bureaucratic machinery.” . . .

The present bureaucratic machinery is S0 little
representative of the will of the membership tlfat
wherever this shop committee system was in-
troduced, a new leadership came to thg fore.
Let us for & moment compare the workings of
the new system with the present one.

At present we are organized mainly as opera-
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ators, pressers, finishers, cutters, ete., and con-
sider our interests in the shop mainly on
a craft basis. As long as operators or
cutters get a little more, they usually worry
little if the other craft gets less. The
interests of a local are considered foremost, and
craft patriotism has developed among the mem-
bers which often aids the reactionary leadership
in the unions.

In addition to the craft system we have the
staff of business agents and officials known as
the “machine”. These bureaucrats are not res-
ponsible to the workers in the shops but to the
manipulated joint boards, and as long as they
do the bidding of the clique of two dozen or so
in the Joint Board, they remain on the job and
get away with almost anything. If a business
agent is elected that is not acceptable to the
machine, a way is found to dispose of him. On
top of all this are the managers, department
heads, ete. Underneath are the professional or-
ganizational committees, usually composed of
sluggers connected with the underworld. The
whole structure is capped by the G. E. B. of the
“International” which keeps itself in power by
the same method and means as the Joint Board.
This clique decides upon the most vital questions,
agreements, negotations, demands, policies, ete.
Of course, the bureaucrats make a pretense of
democracy, just like -capitalist politicians do.
But it is they who count the votes in elections,
they always declare themselves elected, and their
propositions carried. If the votes happen to be
counted by a rank and file committee, and op-
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nts elected, the latter are ren}_oved or un-

‘;ggiéd Demo,cmcy stops when it endangers
i ‘er. .
thi\l'g“rr),m:vhat chance have t‘he workers in glge
shops to register their will in the .face 'of this
machine? Very little indeed, unless it be in mass
revolt. No wonder, then, that a worker is re-
luctant to give his time and money to such da
union when he very well {;nows t.hat hu{ldrets
of well paid loafers, a president, vice-presidents,
business agents, managers and gangst.ers, gr_ov:
wealthy frem the treasury _of thfe union, do:‘.rllf
as little as possible outside dictating to the
rship.

m%&islirginization except a union would }‘1ave
died long ago under such management, but a
union is a life necessity to the n{orkers. How-
ever, even 2 union cannot stand it ‘f:rever.lc

ite different is the shop committee system.
Th%ugxop committee, the fundamental um‘; olfI
the wunion, will represent the workers o ti
crafts, cutters, operators, pressers, ete. In. de
shop meeting no faney .oratm:y will be required.
Any worker can participate in .t}_xe shop dzscgm—
sion, and take up matters pertau}mg to the shop
and the union. At these m.eetmgs, shop com-
mittees representing the various crafts to ;:)0}’1-
duct the shop affairs and delegates to the 1‘:-
trict shop council of the _entu‘e trade. can de
elected on a portional basis. In a big tra :,
there will be, say, 2000 de_legates from gll the
shops of the trade which will meet to 'dec1de the
most important questions such as strike, asses-
ments, settlements, etc. These delegates must
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be the best and the most active union people
both in the shops and in the union. Assembled
in a shop council of the trade or through Dis-
tricts they should form the supreme body. Cer-
tainly, such a body would be more representa-
tive than a clique of three dozen joint board
delegates, mostly full time officials,

The shop council of each trade would elect
its executive to take the functions of the present
joint boards. This large joint board representing
all the trades of women’s wear in each city and
responsible to the joint meeting of the shop
councils, could be re-called at any time. The
various language sections, such as Italians, Po-
les, etc, where organizational work ™ demands
certain adoptation to national traits, could be
taken care of thru a special organization (not
a local) formed for the purpose. Thus each trade
would have its proper body with sufficient power
to take care of its specific work and problems in
the ladies, men’s headgear or fur trade, The
elected representatives from each shop council
would form the general industrial council of the
entire needle industry in each city. This form
of organization would not only establish real
workers democracy in the union, it would not
only be representative of the interests of the
workers in the shop, but like amalgamation in
general, it would eliminate hundreds of thous-
ands of dollars of yearly waste. What is the
most important, it would draw thousands of
memberg into union activity.

The idea that the organization work in a big
industry under modern conditions with the em-

7

___-A




ployers well organized, can be done by profes-
sional organizational committees of special or-
ganizers on the union pay roll, who are not
vitally interested in improving conditions know-
ing that they will be paid just the same and
who work with the aid of gangsters, is a utopia.
Only by drawing the shops into union activity,
which cannot be done thru the present bureau-
cratic system, only by creating a powerful base
of active union members, can any machinery at
the top be effective. No amount of persons
added to the pay-roll, no special departments
ereated to reward important union politicians
will ever organize the unorganized or keep up the
necessary sacrificing and fighting morale
amongst the workers which is a prerequisite to
any successful union activity.

But knowing as we do, that our officials will
not jeopardise their jobs thru such an important
reform and that they will not be anxious to
strengthen the fighting power of the union, we,
pending full reorganization on the shop com-
mittee (shop delegate) basis, propose for the
present the following:

1—That the new form of shop organization
be partly introduced without abolishing local
unions. This should be done in the following
manner: The local unions shall continue to
maintain their machinery and partly their pres-
ent rights; the shop delegates council, however,
shall replace the present Joint Board, taking
over all matters pertaining to wage negotiations,
agreements, organizational work, etc., belonging
to the jurisdiction of the present joint boards.
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fof;Petr;lding the full introduction of these re-

forn hsé bi; zziztsilés of grg"ﬁxizing the unorganized
and all facilities and

for that purpose be gi ank ang

¢ Irpos glven over to th

fﬂe_ organization committees formtiimcry1 . ?lid
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Political Action

0 ionary bureaucracy of our unions
HE}:::atC:;ghc “the workerg that n.o_poht‘;c(si

should be brought into the unions. Pol;t}ca} anv
;conomic struggle are separate issues, t}r)le},‘ si}.
Political parties should not mix in union usme._cs,
ete. Nevertheless, the A.. F of L. nuzegcranﬁ
has consistently and off1c1allyﬂ suppor e1 bl‘a
belonged to either the demccrat}c or rep.xt 1;3.;1
part\;. Qur own bureaucrats in .thekﬁasd‘ ol-
loweZi the Socecialist Party, but Wlﬂ‘{ bt'e 11)5;21;
tegration of that Party, they are reverting

3 Jak Ti43
w0 .T.crfl ptlfz?ahbl;s{jm’gg S;alection campaign they sup-
ported the candidacy of. Tammany, of Gox;ern?r
Smith and other capitahs.t pohtlcmns... 1;{0 only
do they support the candidacy of capitalist 1;0 1;
ticians, but they turn over the mo§t ]1_mLpor 1%3
union business to be dec1ded, by capitalist politi-
cians. The recent governor’s commission Is an
ex;l(‘)npl:é see that their cry of no pohtlcfs is
merely a subterfuge to k_eep _the Wox('ikexés frflin
working class political action, independen ?t k i
old parties, while they themselves play capitalis
politics. They only follow here, as mIfug;on
work, the policy of class collaboration. d ey
can co-operate with the bosses for more pro ué;.
tion, make secret or supplel}lental.'y agreements
in their favor, thus cooperating Wlt}} 'thti energ}y,
why should they not support the political parties
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of the bosses? One is the product of the other.
So we see that the unions are in politics, but in
capitalist politics, manipulated behind the backs
of the membership.

The truth is that the unions cannot stay out
of politics just as they cannot stay out of strikes.
Why? Because the employers, those that we fight
in the factories, are the controlling factors in
governments and just as they fight us in the
shop they use their control of government to
fight us through injunctions, arrest of our pick-
ets, and our organizers out of town, privileged
legislation, ete. They use their political power,
police, courts, state and federal governments to
defeat our demands and to erush our struggles.

Can we avoid this by appealing to the good-
heartedness, justice, honesty, etc., of the capital-
ist politicians, and voting for them? If we can,
do that, we might as well wait until the boss,
also on the ground of goodness, justice, ete.,
would voluntarily raise our wages to a decent
standard each year in accordance with the rise
in the cost of living, or reduce the hours so that
all of us get employment. If we do that, we
might as well vote for the boss as shop chair-
man or executive board member.

The capitalist politician is now completely de-
pendent on Wall Street, and Wall Street is de-
pendent on foreign markets, which demands
cheap labor at home. Hence we have more in-
junctions, more anti-labor (criminal syndical-
ism) laws, more arrests and interference in
union business by the local, state, and federal
goverment, than ever before,
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The class struggle has sharpened, because the
economic base of American capitalism has
changed, American employers and their political
tools in the government will make less and less
concessions to labor because they are better or-
ganized, capital is more centralized, and gene-
rally they are-more class-conscious, while labor
under the leadership of Gompersism is divided,
not class conscious, and weak. The capitalists
are not even any more in such need of bribing
the highly skilled mechanics, politically and eco-
nomieally, in as they formerly used to be, since
the advance in machinery and tecnique has gen-
erally undermined the position of the skilled me-
chanic. Still our prostituted leaders cringe be-
fore capitalist politicians. Hat in hand, they of-
fer their wares, the workers who follow their
lead.

While the employers become more ruthless and
militant, politically and economically, our lead-
ers become even more servile.

Economic Action Not Sufficient

We may have the finest constructed and
strongest union, but if we do not use our power
politically we will expose it to destruction.
Proper political action and policy therefore be-
comes life and death necessity for our unions.
The government in the hands of the employers
is a mighty power, a terrific weapon against us.
It must be paralyzed through us, and the ruling
power taken over by labor. We cannot control
the capitalist parties just as we cannot contro]

82

the manufacturers associations j

stay the hand of the bosses’ assoc]ig;goilusi'troar; iy
flicting damage on us, we can offset the politi;ni
power of the bosses by building our own la'
tz.ca,l party controlled by our unions g d pom
sible to them. né respon-

The Socialist Party havin isi

degenerated, the Woﬁkers Pgarg;SIgf)ig;ﬁ:Edb i
Powerful enough to unite all the workers ueéng
its banner-, We propose the formation of a Lnber
Party which shall unite the workers’ unio “and
other organizations of al shades of opin;l:nand
a p.lat.form on which they can jointly or in theoin
ma;onty_agre_e. The Labor Party to fight f :
our polyclcal interests as a working clasgs thm:
completing t}_le structure and the weapons ’ne -
sary for the improvement of our daily livin ccoe .
ditions and- the protecton of ouy rights polit%calln:
and. ma_rchmg on to complete ema;zcipation fro},
ca,pztahsfn through working class rule and t}:n
cooperative commonwealth, )

) In our every-day struggles in i

in our fight for the labof party,ﬂiseurr::::;s ci!rlld
stantly .bear In mind the great necessit; of.
broadening the political horizon of the woriers
'I:he workers must be taught the true implica:
tions of the constant struggle going on against
thg employers in the shop. We must seek to
unite these.s_truggles and to develop them into
a broad political struggle against the employing
class. The workers must be raised above the
}ow level of a simple trade union struggle for
xmpr_ovefi conditions in the shops. They must be
politicalized, and drawn consciously into the
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broad sweep of the mass struggle of the whole
working class against the employing class. Our
whole strategy must be directed towards the ac-
complishment of that aim.

The workers must realize and proceed upon
the understanding that there can be no hope for
permanent improvement in their condition under
the present social order. The root of trouble is
in capitalism itself, in the private ownership of
industry. Our main objective must be the aboli-
tion of capitalism. This we must never forget
in our every-day struggles. We must aim ever
and always to break the power of the capitalist
class and to put the workers in control of so-
ciety. There is no other final solution for the
multitude of problems that confront us as
workers.

Conclusion

We active workers in the needle trades in-
dustry belonging to the various international
unions, to wit the A.C.W., LL.G.W., Furriers,
Cap and Millinery Workers, United Hatters,
Journeymen Tailors, and United Garment Work-
ers.

Realizing that a progressive policy and radical
reforms necessary to strengthen our unions in
order to enable them to fight for a better living
for their members cannot be achieved as long as
the present corrupt and treacherous leadership
remain in control of our organizations,

Realizing that in order to rid themselves of
those traitors it is mecessary for all honest, pro-
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gressive and class conscious uni
organize for the overthrow of t:}‘xli("snlezlgg'g:xli-s ot
that the aim for which our unions were fou:dsg
may be pursued with vigor and determinatione

Have assembled in a co senti
thous:ands of active trade u?xfizgexz;srl::f: ei.;lentln_g
ous mternzittionals throughout the countr varlé
adopted this program of education andv th?n
and we call upon all those in agreement with oolil’
?roposals to organise in their respective union:
into groups and to join us so that with united
sn:ength, intelligence and organization we ma
bring nearer the day when our unions shall a aixs;
be carried forward by the magnificent spiri%‘ of
strugglq and sacrifice which was the soul and
the. motlye power at their inception and without
which victory over the employers is impossible
N Wethave kl‘{ere set fo?:th a platform on whicl;
;:;sweﬁvo;g;ﬁgfnen with a constructive mind

Even if all these reforms wou i
we would s_till be far from thelddi]giaéggﬁ?ucig
thes pxi?le.atanat or the Communist system P

uch Improvements as we her S
partly been achieved in other co;ngggs O:sénhi‘!’:
der conservative leadership. Those that will at-
f,empt to stqp progress in the labor movement as
it procgeds in its inevitable development to com-
plete victory over capitalism, will be swept away
1o matter what their fulminations may be, and
m.h1story they will look like King Canutes’ who
tried to stop the waves. As the left wing will
remain th.e only sponsor of true working class
progress, it will become the acknowledged leader.
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Gompersism continued in our unions in the
present epoch means stagnation and death to the
labor movement. The here proposed policies
mean life and progress.

It is a life and death struggle between the
new, that is fit for the 20th century and the old
that should have died with Gompers long ago.
The labor movement must and will live and
hence victory will be with those who march with
progress and progress now in the American la-
bor movement marches hand in hand with the
Left Wing. Therefore, we appeal to you prog-
ressives, left wingers, honest trade unionists to
unite, combine, and follow the lead of the TUEL,
for it is the organization that now champions
progress, hope, achievement, working class sol-
idarity and victory. Join us and bear in mind
that in unity and organiaztion there is strength.
Let us therefore organize and continue under the
banner of the TUEL, until exploitation has been
destroyed and the workers have achieved their
goal of emancipation.

On to Amalgamation.

On to Workers Democracy and Shop Com-
mittees.

On to the Labor Party.
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Report of Comrade William Z. Foster

Secretary TUEL, National Or izati
s an i
to the 3rd Confe-re'ncg ason,

THE League must become a real mass move-
ment. A League similar to the Minority
Movement in England. The formation of combina-

tions with Progressives in the uni i

right wing machine, and the roo(t)innsgag:énz; t:,ll?
right wing tendencies within our own ranks were
the chief messages in Comrade Foster's report

Comra.de Foster gave a bird’e eye view of thé
International situation pointing out the artial
stgblhz_atxon of capitalism in a number ofp coun-
?r::s};:lﬂ;) the exceiti‘;)n of Russia where capital-
is s been crushe
italism is on the declin:nd Brgland where e

America is a country where ecapitali
stablhze_‘d itself. The s‘cabilizai;li)ona m:;ocl;z:
of capitalism resulted in a relentless fight
aga}mst the existing unions and through the
vicious angi open shop campaign capitalism has
sugceeded‘m wiping out the greatest part of the
gains achieved during the war period.

’ljhe rapid decline of the membership in the
Umgms and the weakening of the position of or-
gaplzed lat.vor alarmed the right wing leader-
ship. But instead of mobilizing the workers and
leading them in a fight in order to resist the
onslaughts of the capitalists they answered with
a Class Collaboration Policy. A policy of beg-
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ging the employer to permit the workers to make
more profits for them in exchange for some sem-
blance of a union to be maintained in the shops.

The adoption of this class collaboration policy,
which is International in its character, made it
necessary that the Left Wing movement start a
vigorous campaign against it. The TUEL was
right on the job. It began a merciless attack
upon this policy and its promoters.

The attacks of the TUEL upon the class col-
laboration policy very much interfered with the
carrying out of the latter and provoked a policy
of terrorism against the Left Wing in all the
unions. Thus the bureaucratic leadership of
the unions although reluctant in taking up the
fight against capitalism, directed the most vi-
cious blows against the militant workers in the
unions. A number of unions adopted a policy
of expelling members and sympathizers of the
TUEL. The stronger our influence became, the
more extreme their terroristic methods. Expul-
sion from the unions, removal from jobs and a
number of other punishments were inflicted upon
our comrades. Yet we stood the ground.

The black terror in the unions forced us to
become an underground movement in most of
the unions. This fact reduced the membership
of the TUEL, chiefly to the members of the WP
and its revolutionary sympathizers. Neverthe-
less our influence upon the workers has not been
diminished. Today our position in the unions
varies much from place to place so also our tac-
tics must correspond to the conditions in the
various unions. While in the U, M. W, of A.
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we must still remain an ung

. \# er

in the Needle Trades we areggound o ent,
declare ourselves in the open a
efforts on creating a real stron

The class collaboration polie
if not stronger in the Needle
other unions. Butthe member
which has been brought up

g mass movement.
Yy is just as strong
Tr.ades than in the
ship of these unions

policy. Thus the powerfy]

II_‘GWU and in the Furrier jioyements in the

s Union. The be-

ship and supplant th
l?om is n;t far off. %ed:rere
owever, to win the enti i i
our own forceg in the Iazeiii:d?j:ézsmﬂ%lvy wzf;h
h?,ve to enter in combinationg with th.e P iy
sives. Such “united fronts” or combixxl.g%'res-
have been successfully Practiced already in 12;1“
Fur Woz:}:e_rs and the International, The “u 'te
:;18 fr%rlxltionm the ﬁ.malgamated Clothing Wo?k-
prove .
united front in i:hio Xz#nséicsess!flu}; o
ceSS{lgl- Thq leadership of the ACW reSudi:::&
all its previous actions an
right wing pf the labor movci.mve‘rx“:tr;l.t gfclix 11;;) 3:3
frox.lt c9mbmations as the Joint Commit:i:ez;l 4
Action in the International and the united frogt
in the Fur Workers Union will have to be e
cou::aged. :I‘hese combinations with the Pron-
ressives against the rights will have to be broag:
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actionary official-
not strong enough,




ened and further extended in order to make our
movement grow into a mass movement.

But such combinations are dangerous. We
may have to pay too big a price for them if
we will not be on the lookout. Such combina-
tions have a tendency of proveking right wing
deviations on the part of those comrades closely
connected with these combinations. The immedi-
ate prospective gains from such alliances may
often make the comrades refrain from criticism
of the action of the progressives—our allies, even
if such be absolutely necessary. The National
Committee of the TUEL must realize the dan-
gers to which the comrades are exposed in form-
ing such combinations and watch every step of
these comrades, criticize if necessary and check
every right wing deviation that may be devel-
oped. Such tendencies will have to be fought
and fought bitterly.

There were and there still are such right wing
tendencies among the comrades in the Needle
Trades; there are even some very influential
comrades in the Joint Action Committee af-
flicted with this sickness; we fought these ten-
dencies and we are going to fight them till they
are completely eradicated. We do not want
to eliminate these comrades, we have mnot
got too many comrades to carry on the fight
with the right wing, but a fight against the right
wing deviations will be one of our chief tasks
which we feel certain to tackle and tackle it
properly. .

In concluding, Comrade Foster once more em-
phasized the necessity of making our TUEL a
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mass movement and also
ing the Labor Party is
next I. L. G. convention,

A motion to ado

the necessity of mak-
Sue a big issue at the

Comrade Wortis was th .
en giv
her report. She outlined the Zlc‘t?:}ittyhifﬂt%? zxfrgr
. g the time of h '
taryship. She dwelt cops; of her secre-
: . siderabl :
;r}lxeﬂ}? Intirnatlonal. Comrade Fzst?; tt}}::n ft‘oghlﬁ
) or’?:r 0 answer, .He again emphasized tge
whli)ch t}?ce of following 5 real millitant lin
tee faile de t‘;orélrad%s of the old National Commit:e
: 10. - He pointed out that ri ing
e Needle Trades Section. There was then t}(;e

gamation. There wa i

problem of injlmction: :gebg tf;stggebsto‘t"ilardl o
organization against employers., Some eof alt)}(ir
;omg}?:,efs (i):f the needle trades were overjoyes
taykin a: th?.t. the .International succeeded in
Comridzu Fan Injunction against a certain firm
Comrade _tister charged the National Commit:
fee wit fuaxidll;xelef;':)tarlnali;e the i;fue of amalgama-
b'randed as a right winsguet‘ieviae' crltlcmgd .
tlon’t olf some of the comrades ttlgna;ﬁy 1:;.11?1:
:ﬁgl ;‘ lsdt cour.’cs for “justice” in the fight against
he af.e union bureaucracy in the beginnin,

o e fight in the Furriers Union and in thg
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International. He accused the National Com-
mittee of having a too local view on the entire
sitnation and limiting their activity to New
York and neglecting the other sections outside
of New York. He criticized their tactics used
in the International, such as letting Sigman steal
their program of local amalgamation; because of
their readiness to support Sigman when the break
in the International machine occurred; because of
their readiness to sign a statement condemning
the League without offering any too strong
resistance. The TUEL tried to correct these
tendencies but the comrades offered a strong
resistance. Drastic criticism from the National
Executive Committee of the TUEL followed be-
cause of this strong resistance. The comrades
have refused to stand corrected. Instead they
sent in their resignation. The TUEL then had
to accept it. We were not out to prosecute any-
body, we are not strong enough to discriminate
against anyone who has any ability and is hon-
estly carrying on the work, but the comrades
refused to admit their mistakes and they there-
fore had to be criticized and criticized severly.
Their attitude did not even change during the
fight in the International. They failed to stress
the economic demands and made it a fight for
reforms but not for any economic demands.
This struggle against the right wing devia-
tions, however, will have its effect wupon
the membership. He cited the endorse-
ment of Perlstein in the Joint Board of the
ILGW as a manouver which did not take in con-
sideration the membership. He also criticized
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thg attitude of some of the comr

Joint Actioq Committee who seggigt:dn gﬁ:
struggle against the bureaucracy, from the
struggle against the employers, the fight against
the bureaucratic leadership of the unions can-
not be sepa}-ated from the struggle against the
employers, it is one and the same thing. The
attitude thel:efore to first settle the fight against
the'leadersh}p in the International and then start
a _f{gpt against the employers is wrong. He also
crmclzgd the tendency to withhold criticism of
the actions of our allies in the organization.
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