


































































all acting as organs of one body. Later on,
when the amalgamation is completed, the num-
ber of departments can be reduced by merging
the closely related trades, such as the Amalga-
mated Clothing Workers, Journeymen Tailors
and United Garment Workers, into a men's
clothing1 department, the Ladies Garment Work-
ers and Fur Workers into a ladies garment de-
partment, etc.

Eventually, the number of departments might
be cut; to three or four, as the needs of the in-
dustry dictate."

Arguments have been advanced by our offi-
cials to the effect that we have already the in-
dustrial form since as a rule, the workers of
one shop belong to the same union. But this is
not industrial unionism. The members of the
union know of many cases where one company
produces and sells various types of garments,
from men's and children's clothing to all kinds
and variations of cloaks and dresses, ready and.
measure made, furs and headgear. When one
section of the workers go in strike, the other
needle workers belonging to a different Inter-
national remain working. Quite often this hap-
pens even in concerns where all members belong
to the same international but to different crafts
having separate agreements which expire at dif-
ferent times. One group of members of the same
International goes on strike while the other re-
mains working, wi th the result that if the strike
is lost, the workers return to work if their places
have not been previously filled with scabs, while
the other d e p a r t m e n t , unionized, continues as if

u K - -WJth the f f o w t h o f t h e job-
the big capitalist in our industry this is

becoming one of the most disgraceful features of
present-day unionism. This is not industrial
unionism when workers working on one floor of
the company or making one kind of garment-
cloaks, dresses, hats, etc.—are organized in one
union.

Industrial unionsm means that all workers of
one industry using similar tools and having com-
rnon problems peculiar to their industry are or-
ganized to fight together. Who would deny, for
instance, that the contracting evil which is af-
fecting all needle workers could be better fought
if we were to pool all our resources and organi-
zations instead of keeping them divided as at
present? Or take the out-of-town question,
which also affects all needle trades internation-
als equally. No serious effect can even be at-
tempted to organize this mass of unorganized
small town workers without amalgamation. Our
officials in their silly attempts misinterpret in-
dustrial unionism because they are afraid to lose
their jobs, as many of them undoubtedly would
in case of amalgamation.

The Futility of Federation
Realizing, to some extent at least, despite

their misinterpretation the burning- need for
solidarity among all .needle workers, the union
bureaucrats propose loosely to federate the or-
ganizations, leaving to each its autonomy.
That was the structure of the first Needle
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