Toward Revolutionary Mass Work (
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THE resolution of the 14th Plenum of the Cen-

tral Committee contains a sentence that must
be read and read by every Party member. “Thus
the Party appears before the masses as a Party

FOR the workers, but not the Party OF the
workers.” Just as the resolution poses once
again the basic problems of the Party in the
present period and tells the Party that the es-
sential change has not been made; that we are
still in the same groove, despite some successes
in mass work; that we are still sectarian and
have not fade the sharp turn to mass work in
the factories, among the unemployed, ete., so
too this sentence must be read and understood,
otherwise we will not make the turn in our
work.

“A Party FOR the masses, but not the Party
QF the masses.” This is not only a question
of how-we speak to the workers—whether we
address them as “they,” in relation to ourselves.
It is not only a question of whether we regard
them as friends who can be won for the revo-
lutionary movement, or as enemies. It iz a
question of our isolation from the masses—as a
Party outside the masses, having little “direct
personal contact” with the masses.

If we had this contact; if we talked the lan-
guage of the masses as a result of the contact:
if we knew what the masses were thinking and
were willing to struggle for, as a result of voic-
ing their immediate needs, we would not, in so
many cases—yes, in most cases—formulate de-
mands that do not rally the workers. We would
not be abstract, but would be able to express
the inmost desires of the particular groups of
workers among whom we are working.

Some Experiences.

Why §s this not the case? Because we are
isolated from the masses. A clear example. Our
Unemployed Councils work among huge masses
of workers. This is not always organized con-
faet, but daily touch with masses of workers,
Our organization is very poor; we are not able
to draw the workers into regular, systematic
steuggles. Some time ago we put forwsard the
demand of 325 a week for immediate relief, plus
43 for each dependent. This did not help us to
effect organization. We reduced the demand to
$15 plus ‘$3 for each dependent. ‘This did not
help us to move forward to better organization
or struggle. Which was the correct demand?
Certainly the workers are entitled to decent
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or $15 was not foo much—but the workers
théught otherwise, for they were not moved. It
is not the point here to discuss what the work-
ers should demand—this has to be taken up
with the workers. But it was obvious that some-
thing was wrong—and that was that we did not

consult the workers; we did not thoroughly dis-

cuss the demands with the workers; we were 1ot
as a result able to formulate the demands that
were OF the workers, not FOR the workers—
and as a result they did not struggle as we should
expect, in view of the tensity of the crisis, the
militancy that the workers have shown, and
the devotion and leadership that our comrades
have furnished.

Or another example: In an important metal
shop, employing several thousand workers, a
shop nucleus has succeeded in building up a

shop group of more than 70 members. This
union group was able to influence the workers
to some extent. Mass lay-offs began. Our bul-
letin dealt with lay-offs, but did not forulate
definite action--nor did the union in any way
take action. The union had several demands,
but did not have sufficient daily personal con-
tact with the workers, did not note the change
in the situation when the lay-offs began, and
when more thousands faced lay-offs. ‘The re-
sult was that after a time our leaflets did not
find the same response, the workers did not
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Becoming a Party OF the Workers

Against Routine-- for
Genuine Mass Work

The bureaucratic methods of work, which
are expressed in the “circular letter” method
of leadership and in an excessive number of
paid functionaries at the head of the Party
and the auxiliary organizations, paralyzes the
work of the lower Party organizations, and
sidetraCks them from genuine mass work on
to “inner” Party and routine work, and hine
ders the development of cadres and the intd«
ative of the Jower organimations. The Party
has not yet established colleetive leadership

or genuinely functioning apparatus in the
lower organizations, and has the tendency to
conduct the work only through individual or-
l ganizers,

(From the main resolution of the l4th
Plenum of the C.R,US.A., printed in full in

believe that we intended or were able to take
action, even though they believed that we were
the things we lack in our work. This is what
makes us yet a Party for the workers, but not,
the Party of the workers.

.--Or again-the Negroes. In Harlem, the Party
-is isolated from the Negro workers.- It. is true
that. we -talk to them in the Unemployed Coun-
cils, on the street corners. We have them in
some of the industrial unions and leagues. But
they are a group apart from the other workers.
They believe that we can do something for
them, not that they become a firm part of the
Party and through the Party meet the demands
of the workers at the particular time.

The proper approach; the understanding of
the immediate needs of the workers concretely;
the formation of the demands not by ourselves
but in direct consultation and discussion with
the workers, so that the demands are the de-
mands of the workers, not of the Party for the
workers; the closest personal daily contact with
the workers, which alone will enable us to form-

what makes us yet a Party for the workers,
but not the Party of the workers.

With the 14th Plenum Resolution demands an
immediate change in our work. This is the di-
work among the masses. To obtains
and do this work, means an immed-
turn in our methods of work. This
the need and use of letters and cir-
no meaning, since each sit-

making decisions without the workers. These
decisions are empty, for they can only obstruct
the work.

That our Party will grow into a mass Party
by becoming the Party OF the masses, is clear.
It is our task in carrying out the task set up
by the 14th Plenum and the Communist In-
ternational, to realize it in the shortest time
possible. This iy essential in view of the spon-
taneous struggle arising everywhere, the demon-
strations of the unemployed against hunger. This
is particularly demanded by the imminence of
war against th eSoviet Union, which will leave
our Party merely declaiming against imperial-
ist war, but unable to carry on the basic work
in defense of the Soviet Union.

The demands of the 14th Plenum are im-
perative. Our Party must, gek down to vork to






