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— &0 tlom to Largs Factorles.

reorganization is noaring com-
pietion. Nut with this acco:  plish-
tal comes new dangors whi-', we

M face and overcomo If we are to
wome a mass organization,

A fangerous tendency has manl-
Waind itaelf vne of golng to sleep as
"% the tranaYer from the old to
Gt pew units have been made. Our
©ardes have not had it sufiiciently
Eralned in them that the re- organ-
02 i net an end in itself but
iy a micans to the end of winning
O greut mass of workers to us and
™ miccons of the reorganization de-
" ne' mercly on the change of
Mt on e kind and intensity of
vy it e carrled on under
;{Il\np welel mystem "of organlza:

\’"'w are the ¢ritienl months, The
SR Loy hat a musels will wither
:"' o e operates hero. If
“-‘ "tk e duriug this  perlod
SMAalv ntenenly netive  in o the
a2 TP W

will win over many of
I fhey are not  the
Beae Wil fing \Il\ break up,
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Ther- 2re other dangers besides In-
activity, Qi s is the surprisingly small
numbher of our comrades who work
in large factories. It is the large
factories that the major part of our
attontion should be given. The large
factoriea—enpecially those in the
baslc industries—are the great source
of our strergth. Our activity now is
not in this field. Take our best League
for examplo. New York finds after the
reoyganization has been completed
that the gre-‘er part of its membors
wor't in swall shops In the needle
trades, bullding trades, etc. The ten-
dency will be to direct most of the
League'n attention to the work {n
these shops, THIS WOULD PROVE
A QREAT FRROI. Even it we have
ulinost no comrades working In really
large shops as in the cuse also in
Boston special effartsa must be made
to send in cdmradoes to work and build
the movement there.

‘This will prove a difficult task in
many places conaldering the low
theoretical level of our membership.
But that must not become a deterring
factor. lIdealogical campalgns among
our comrades will solve the problem.

‘been looked upon as a

Nueleua Not a Trade Group.

Another great danger presents ft-
self in the tendency of our nuclel to
becomo trade groups. Temporarily
because of our weoaknens we were
not able to engage in any other cam-
palgns of polllicull significance besides
tte reorganization, Howeover with the
begloning of our anti-militarist cam-
palgn towards tho middle ot Fabruary
we shall have made a bheginning in
solving this problem. In the mean-
timo the district committoes and the
other units must carry on ideological
campalgns to prevent such a develop-
ment. Frequent general mombership
meetings to discuss important polit-
ical probloms,.not only of a national
but of an international charmcter will
help towards this end.

Dues Paid in Nuciel 8ignificant.
The payment of dues han always
technical
matter, The present situation is such
that the payment of dues becomes a
matter of great significance. First
the lack of dues payments show that
the comrades have not yet become
ret In thelr shop activities. Too much
dues is coming thru the street nuclel

AVt
u‘»

mass meetings etc.

N

\ LA

as compared with the amovnt that
comos thru the shop nuclel to make
for a healthy situation.

Then we notice in the *“sudb” drive
that our comrades are Dpot concen-
trating on selling "subs”
mates. But instead sell them only at
The rates and
mabner of conducting the drive waa
specially designed to faciliiate the sell
ing them to the other workers on the
job. The lack of activity in this di-
rection shows a serious problem that
muat be solved.

There are many other matters that
we may discusa haro—matters which
need dlscussing.
the probliems and examples olted
above If systematized all poiatl to Lhe
one solution—greater activity in the
shops.—oapaclally es already sald—
the large shops in the important io-
dustries.

This must be our concentration
point during these months of the
severe test as to our Bolshevik char
acter. The test shows our weaknosa-
es and we must not sit back in dis-
may at them but must throw our
energies Into the struggle and deter
minedly overcome them.

—8am Darcy.
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