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| In Baltimore for example:
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{of exposing ourselves to the boss
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No. 1.—Shop Bulletnu

FROM the bulletins received at

the National Oflice one be-
comes _counvinced that the title for
this discussion should be ‘“What
Shop Bulleting Should Not Con-
tain.”

In some bulletins there in the
danger of the use of phrases
which are peculiar to our internal
discusaion and which the average
young worker ‘,does not uuder-
stand. Then the bulletina are
generally too “dry.” Thero should
be popular poemas. Not the free
verse or the highly
poetry but what are known as
“ditties.” On the occanlon of in
order to work overtime next Mon-
day night which the workeis re-
sented one bulletin contained the
following whigh is good:

Thery are very few workers with
brain so dead
.~ Who never to themselves have
| sald
“I'd a hell of a lot rather go to bed
Than to work on the night of
Monday.
And there are plenty of bosses with
soul 80 small

Who saw to the worker “You've
| got a gall
~ Not to be working away at all
 On 80 lovely a cay as Sunday.”
It might also contain jokes of
fauch a character /s tn deliver a
mesaage. For example:

8ign of Lunacy.

A visitor to an insane asylum saw
a guard In charge of about a hun.
dred Inmates who were out for ex-
eroles. The visitor Inquired of the
guard If he was not afrald of being
attacked by one of the lunatics,

“No; | can lick any of ﬂum.
the guard answered.

“Yes, but suppose they all attack-
od you?”

“No chance of that” sald the
guard. “Crazy people never organ-
ize.” )

In addition to these it should
also contain many .very short
itemg about the conditions in the
shop, & few on the Y. W. C. L.,
and occasionally one on some con-
crete current political problem.

ROM New York, and the cast
clear to the P’acific we have
received reports about the “mar-
tyrdom” of comrades while earry-
ing on propaganda in the shops.

Our comrades began a cam-
paign  to organize the young
workera in an winbeelln factory,
was carried o
vith a baug—too much bang. The
result wan that our organizers
were quickly found out, and those
of qur comrades who worked in
the factory got fired. Thin s
marjtyrdom, but it loat coutact in
the shop for us. Tt is the danger

before we are ready and the re-

the needlesr macrifice,

How shall our comrades work
and yet avuld these dangers?
Firstly—one very important thing
must be establirhed—a shop cam-
paign is not a special thing of the
moment. There must Le weeks
and somectimes meveral months'
preparatl{

The firgt thing to do in under-
taking suoh a struggle is to estab-
lish good contact—either thru
comrades who work in the ahop or
thru nou-Communist young work.|
Lers who are convinced to the point
that thay enter our movement.
Without contact Inside the shop
organizational benetit can never
be derived from campaigns, Then

very often underground agitation
among the workers, with the pur-
pose of aronsing them to their

peeds. When a few workers agree
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‘the workers began to work

No. 2.—On Getting Fired

should come a period of quiet,|

on the program to be follovedl
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and Their Distribution

At election time one on the candi
dates, etc. Then satirical cartoons
should be used.

The biggest projlem in shop
bulletins is to make them so sim-
ple that the most ubneducated
worker will'understand them. The
avernge mental age of a  young
worker of twenty is about fifteen
or sixteen—due the training that
capitalism han given hi mor her—
and the bulletine must be written
in & mauncr that is understand-
able to that age.

On the question of distribution:
one eomrade reports that after
distributing a bulletin for several
weekn the boss began to watch for
the perron who was doing it. One
day the cumrade put one up in
the lavatory wheu he wna ulone.
When he went out the foreman
went in. The snm eday the com:
rade waws fired. The lavatory had
been watehed before he went in.

Another comrads reports that
after distributing the bulletin for
weveral iusuen he found to hiw aur-
priro that the workers were be-
ginning to feel apathetic to ft.
He wan told to tell some workerns
who he was sure would not
“uwqueal” to the boss of wbat he
wan doing and ask them to write
things for the bulletin and help
him get it out. Boon a conspiracy
developed thruout the shop entl
with
him ou the paper and chuckle
with him on the effect the paper
wan having oo the foreman and
the bossca, This made the work-
ers more receptive to what the
comrade had heen telling them
previously and the result was a
better u;nrlt of class interest
agninst the boss,

In  brief ‘the important to
remember are to write the bulle:
tink in popular farhion, to draw
in other young workers in putting
it out, and not to get caught dis
tributing -them if there is any
chanee of loring your job as a re-
sult of it.
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then a meeting should be called.
Care rhould always be taken that
no liskspittle of the boss who is
linble to “squeal” ju taken in on
what is heing done. At the meet-
ing the discussion should consist
of the demands to be set up and
the means of getting the other
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workers into the fight.  From
then on these mectings are to he
held whenever they  ure needed
alwayn with additional workers If
possible. It should be agreed
upon however hefore the tight. is
brought into the open is that
there shonld e absolute joint ac-
tion on the part of everybody—
eupecially againat any posaible
direriminations that n bhors  al-
waym practices.  Otherwise the
hosn may grant the demands—
then tire the leaders of the strike
and again o back to the Ievel be-
fore the fight. This of course may
not be necensary where the rhop is
organized but even there if there
are reactionary ofiicialn great care
must be taken on this point.
Thruout'all this bne thing must
be kept in mind that the working
class gaing only & little in win-
uing this strike. The important
unin is the hringhig of the bcut‘
clementa brougiht to the murface
during the struggle intp the nuc-
leus of the Y. W, C. L. This is ai
permanent gain and an advance-
ment in the class struggle. Every
moment therefore that the fight in‘
polug on the League nucleus or
concentration group rmust by per-
sonal agitation in some cues—bvl
leafietn in other cases—build’ the
prestige of the League and muke‘
organisation gains for it.




