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There appears to have grown up in the Socia-
st movement in this country a stereotyped
ethod of training newcomers into the move-
ent,

A heavy dose of economics is offered, to e
ollowed or accompanied by a dose of industrial
istory. Literature in abundance is also thrust
Ipon them, and about five years reading ex-
ected in the course of six months. Now no
ne recognises more than I do the value of a
ourse of study of economics. No one recog-
ses more than I the value of books, but I often
hink that many Socialists are so occupied with
00ks they know nothing of the social conditions
round them. Socialism has become a hobby to
hem, and plays the same part in their lives as
he little Bethel does in the lives of other
ctions of the community. Marxism has
become to them a method of analysis of books
lather than a method of analysis* of social
elations, |

Books should be an aid to development, not
tumbling blocks to action. It is because of
hese things I want to call attention to the
ractical demands of a revolutionary period.
I my reading of history is correct then it
ippears clear that revolutions are not pre-
rranged but are thrust upon us. The initial
activity is not usually even national in character,
but¥takes upon itself a local character and
Spreads”and spreads until it has reached from
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one end of the country to the other. But even
if it were not so, even if a general movement of
the “workers took wupon itself a completely
ordered mnational form, and simultaneously
happened throughout the country it would not
do otherwise than emphasise the points I am
about to make.

The times demand, with all their revolu-
tionary potentialities, attention to the actual
conditions around us, not simply for the purpose
of focussing the grievances of the workers, but
for the purpose of being prepared for the develop-
ment of revolutionary situations. 1t is foolish
to wait for spontaneous generation of organisa-
tion and equipment which experience has taught
us will be needed in a erisis. 'To the degree that
we anticipate the needs of a revolutionary crisis
and prepare the way, to that degree do we make
easy the success of our activities.

It is one thing to act in negative fashion, to
stop production, for example. It is another
thing to control production and distribution.
For the first any old or new organisation will do.
For the latter purposes, however, definite
organisation is required, and also a knowledge
of all the resources to hand. Glasgow, Belfast,
and Limerick have clearly shown the poten-
tialities of the mass movements and the needs
when the issue shifts in the course of the struggle.
To feed the masses out on strike is a far different
proposition from the cessation of work, and that
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problem is thrust more and more forcibly upon
the strike committees the longer the strike lasts.
It is in that change of issue that there looms up
the possibility of a revolutionary situation lead-
ing to a revolution. To anticipate the require-
ments of such a situation, therefore, demands a
knowledge of all the local resources which are
likely to be of value in such a ecrisis. Food,
warmth, light, are essentials to all. How they
can be organised and distributed becomes a
practical problem which should not be left to
hamper a critical situation but should be antici-
pated and prepared for in an organised fashion.

Much more can be said, but sufficient for the
moment to indicate the demands of these
critical situations and to call for more attention
to the actual task of preparing the way for the
march of the masses.
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