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THE NEED FO

The surging tide of demands from the industrial
organisations of the working clags grow no Jess 1n
volume. From every section they are brought
forward and usually without any regard for the
“demands of others or consideration of the ways and
means of giving effect to them. Tt is more olten
by accident that demands coincide than as a result
of veal co-operation of the various organisations.
Indeed. it is remarkable that these demands should
manifest so mamy points of agreement as they do.
Yet the fact that they are conceived in discon-
nected fashion is strongly emphasised by the sec-
tional methods pursued 1n order to attain them.
It is deplorable that such should be the case atter
the many gricvous struggles throughout the
centuries of trade union experience. g

The rapid concentration of power in capitalist
organisations of the State has now brought us to
tha stage when no big move can be made by any
section of labour without an immediate mobilisa-
tion of all the forces at the disposal scf the employ-
ing class. It can be safely assel ed that the
rapidity with which the Government of the day
moves to prevent any strike 1s wan indieation of
the power e can exercise to effect our demands.
To persist. therefore, in making sectional challenges
to the powers that be, is the height of foolishness.

Moreover, the highly complex stage which we have
veached in the development ‘of the industrial
machinery of society makes it almost impossible
for any section of the workers to be involved 1n
strikes without the remainder being placed in the
positign of constitutional blacklegs, directly or
indirectly assisting the employing class in main-
taining its domination over the workers. These
facts, impressive iIn their Significance, urge the
anification of our forces and the drawing together
to formulate demands of a character which shall be
generally applicable to all the workers, and only
}'ﬂrmhilp according to the character of the industry
in which the different sections of workers are en-
gﬂg&!fl. The relationship of the demands to the
unifyine process is all important.,

We organise for a purpose, we must unify for a
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capitalist enterprises 1s deemed’ to' bé' patt eontrol

by the workers, when in reality, it' means a com-
bination of capitalists and trade "umﬁh_-leaid@ra for

the exploitation of the working class,

“Control’”” which leaves in subjection the vast
army of labour, 1s a snare and a veritable danger to-
them in their struggle towards freedom. Any
control which they may exercise, however; demands
orpanization which can function in the everydax
operations of industry. = This demand for the

organisation of the workers in workshops, faec-

tories, mills and mines, in yards and on railways
is recognised and perverted in the direction of the
stabilisation of Capitalism.. In order to' challenge
this process in every direction, therefore, it is im-
perative that the rank amrd file shall themselves
roview these programmes, draw out of them all
olements of a perverted character, and put inte
them sueh proposals that do not detract the
workers from the historic task they are now called
apon to perform.  Such a programmuie IS urgeut
and necessary to guide’and direct our efforts.

With common objectives hefore the various indus-
trial workers, with a clear recognition of what such
1 programme will demand, the workers can he
mobilised effectively, a General Staff be formed.
and- the surging movements of the workers be con-
w_liged bowaraz the common godd. e ek

he, Conference of January 10th and 11th, 1920.
convened hy the National Administrative Counci!
of the Shop Stewards’ and Workers’ Commnitices
is asked to draw up such a programme, and every
committes, whether in workshop, faetory, mill or
nine, is invited to elect delegates, send for pre-
liminary agenda, discuss the problems a*nrl:mlalgg
their proposals. No time should be wasteq
Courage, 1initiative, ‘audacity, clear '}.hi_nli‘ing o
definite purpose—these things this hour of hiﬂflfor;
t%emapds' of évery member of the working tlase.
nertia 18 fatal. = Imertia must, not provail.

Th j-. %iji.MUR]_;HY
The agenda, ote., for the Conference car 1%
tained from 10, Tudor- _:l‘i%et_JE_.;C_ci;”*“mn be ob

[ -
R —
=

-






