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he Italian Trade Union Movemént and
The Camera del Lavoro.

The Ttalian Trade and Industrial Unions
wara aricinally started bv the Socialist Party.
Tha memberchip of the Unionsis now areater
than that of the Partv, 1In Milan there are
1900 members of the Socialist Party and
190 000 membera of the Untona™® Neverthe-
Joeg the Party still refains oreat influence with
tha Unions, and it 18 highly imnortant. to
notice that in the case of a strike for a

political object it is the Socialist Party
orhich calls the strike.

Thonch the Ttalian Parliament, sits af Rome.
tha headquarters of the Italian workers’
oroanisations both politieal and industrial,
ave in the industrial eity of Milan.

Kvery warking.eclass cantre has ife workers’
honse. ealled the Camera del Tavoro, and the
Milan Camers del Tavoro is the largest of
all. Tt eonfaing 90 offices for the Unioens. in
which the names of the oroanised workers
are indexad in card files. As far as possible
each Uninn has 1ts own office. bnt as there
are more than 90 Unions, two Unions are In
some cases obliged fo share a room.

In the Camera del Lavoro building there 18
a fine theatre which accommodates two
thousand people sitting, or ten thousand
standing: it is a common thing for the
audience to stand at indoor mieetings n
Italy, In order that more people may be
present, The theatre is used as a rule for
meetings but at present 1s monopolised by
the actors who are on strike and who have
covered the walls of Milan with pictorial
posters advertising that fact, and portraying
the fat theatrical profiteer exploiting the lean

theatrical workers, who proclaim themselves
as members of the working class.

Attached to the Camera del Lavorc 1S &
large professional school, where boys and
girls may learn the technique of weaving,
carpentering, bookbinding, engineering, and
all sorts of trades and crafts. In view of
the approach of the Workers’ Revolution in
Italy, it is interestiny o learn that the work
of providing technical education’ for the
peo]:{le, which
public-spirited private individuals and is now
undertaken by the Municipality, 15 in Italy
already carried on by the workers’ own indus-

trial organisations. The Camera del Lav-
oro itself provides one-third of the cost
of the professmn&l sehool, . the  Unions

one-third, and the Municipality makes a fur-
gher grant of one-third. The Camera is
.sgisted in its work by the fact that semo
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*In the whole of Italy there are nOW
1,300,000 Trade Unionists ; there were less
than 300,000 in December, 1918, as the
membership greatly declined during the
war. The Socialist Party has 87,000 mem-
bers in Italy. The “Avanti!” has a eircul-
ation of 300,000 daily.

in Britain was first started by

sof important strikes,

years ago a certain rich man called Lona left
" fortune of 30.000,000 lire for the benefit of
the workers: for eight years there was &
squabble as to the use to which this money
should be put. During these years the in-
terest on the money accumulated. After-
wards & Committee was formed for ad-
ministering the forfune on which the Social-
iats have always had the preponderating voice.
The money is used to assist the industrial
movement of the workers 1in all parts of Italy

and to provide professional schools and so on.

Durine the war the Camera del Lavoro
also took to manufacturing and selling on 1ts
own account, so that the Jtalian workers
have already had a good deal of experience in
+he control of industry.

Tur GENERAL CoUNCIL AND EXECUTIVE
o THE TrADE UNIONS.

The structure of the Italian trade and in-
dustrial organisations approximaftes in some
respects to that of the Qoviets, Iti1sastructure
at once more clogely knit and more easily con-
trollad by the rank and file than is that of
the British Trade Union movement.

Each Union has of course its own special
Hxecutive Committee numbering 7, 9, Or 11
according to the will of the Union members,

There ia a General Council of the Uniouns,
‘5 which each Union may appoint one dele-
gate for every hundred members, fifty being
the minimum membership for securing one
delegate. Hitherto the General Council has
olected the Executive., which consists of 15
members. but more advanced elements were
dissatisfied with this method : therefore at the
last election the Executive was directly elected
by the whole membership. The result was
that the more advanced representatives lost
their places and the more reactionary elem-nt
captured every seat. The reason was that
probably, in the main. the reactionaries are
the older orators, who are known throughout
the country ; whereas the younger veople.
with the newer ideas, are dong the local
spade work: and thus being only known
locally, they cannot capture & national major-
ity. On the other hand the members of the
General Council, who have personal contact
with each other, are able to recognise each
other's qualities, and when the Executive was
slected by the Gieneral Counecil, it Was repres-
enting a body which was able really to super-
vise its work. Those who imagine that the
Soviet system 18 not democratic, because it 18
a system of committees which elect other
committees, should bear this in mind.

The Executive Cqmmittee of the ltalian
General Counecil of Unions elects its own 8ec-
retary and staff.

Though each Union has 1ts own Executive
and manages its own affairs, it is recognised
that strikes are liable to affeet, not orﬁy the
cyade or industry in which the strikers are
employed, but many others beside. There-
fore the central body is consulted 1n the case
Sometimes the Hxecu-
‘ive can decide the matter, but frequently the
General Council is summoned. Five General
Councils were held in connection with the
great strike of the metal workers. We were
told that the unofficial strikes, which are so
common in Britain, do not take place among
the organised workers of Italy. The unor-
zanised workers, however, often have spon-
Cameous strikes : but usually after a few days
they apply to the Camera del Lavoro for aid,
and thus they become organised.

WorksHOP COMMITTEES.

During the war an organisation called the
Internal Commission was set up to facilitate

prﬂductiﬂn- under the Committees of Mobilis-

_._Lust where he stands and

ation. The Internal Commission eonsisted o
workshop committees composed of warkers
delegates in the proportion of one dpjem_ge
per hundred workers. some technicians, m;r] q '
military president. At first these Committae
only discussed matters of factory diseiplina

but later practical questions of the argan.

‘«ation of the work, supplies of materiala. cnat.
ings, and 80 On. eame before them. Tha
workers’ representatives constantlv indneed
these wider discussions and thereby Teamt
many things. They diccovered. for mstance
that in the leather industry the, wagsy o
mounted to only 7 per cent on the cost, ang
thev were soon able to disenss wages  with
their employers with a knowledga they hag
never hitherto possassed. Now that the wap
‘g over. the Commitfee on Mobilisation has
velaxed its hold on industry. theé military pra.
sident and the technicians have retired from
the Internal Commission, but. the workshap
Committees remain and now carry on negnfis.
tions with the emplovers in eonjumetion with
the Trade Union officials,  The Warkshop
Oammittess were largely eonfrolling the in.
dustry during the war:; they have ratained
ss much as possible of their old poawer and
are waiting to take commnlete control whan
the Revolution comes, Theirs 18 a story anife
npnnﬂit.e to that of the Britich Munitiona Tr.
hunals. thoueh the intention of the Ttalian
Government in setting np the Internal Clam
mission was precisely that  of the Rrifidl
Caovernment. PRuf whilst the Briticsh Tradi
Unionists were Jinoo “Social Pakriofs” thei
Itslian contemporaries were class war Sneialists
— in that lies the difference

Workers in small unoreanised trades. ar
cometimes afraid to ask the Camera del Tay
oro to assist them. lest they shonld ba dis
missed. During the war this fear was aceen
tuated. beeause the Camera del Lavoro onnote
‘r.'ne war. Thﬂfﬁf{ﬂ‘e fhE’t Cﬂn’lﬁra ﬂp] annr
withont any application from the workers con
cerned, brought the econditions in many il
paid trades hefora the Committees on Mobili
ation and the Imtermal Commission, and de
manded improvements, It these were refuse
the facts were brought betore: the workers

and they were urged to make the sam
demands. L

The workers in the weaker trades are als
agsisted by the Camera to torm benefit societi
for sickness and accident, (As we pointed o
in a previous article, Italian Trade and Indus
trial Unions do not undertake friendly insuf
ance: this is done by Societies specially form
for the purpese. The Trade and Industr
Unions are fighting organisations for improvi
the status of the worker in the industry.) Wi
the assistance. of the Camera del Lavoro, if th
worker pays 50 eentesimi} a day to the Trad
Union, -and out of that 1 lira 50 centesimi Pt
month is paid to the benefit society, then b
worker can get 2 lire a day sick or aceider
benefit after six months’ membership.

Scavengers and other casual workers Wel
long unorganised because of their fluctuail
irade. Now each group of workers among i
casuals elects a representative, Who collec
the subscriptions and tekes them £o the Cad
era del Lavoro, where the members nane
with particulars regarding their payments, ¢
are kept in card files. Anyone cango to 1%
Cazmera, and, by consulting the file, can
whether his du

ave been paid. The collector receives I
travelling expenses and 2 small donatiod
the end of his term of office and the worke
are spared the expense of a reasurer &t
gecretary. . -

iz Continued on Page 1538
+There are 100 cé‘nnesi mi in & lira, whicl
~ worth about 9d. in English money.
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It&lia.p Trade Unions. Continued from p. 1536

A rival to the Socialist industrial movement
represented by the Camera del I avoro, 18 the
Partito Popolare Italiano, an anti-Socialist
organisation assisted by the Church and the
bourgeoisie. The influence of this organis-
tion, which was strongest amongst the wonien
and peasants, 1s waning, [ts weakness was
clearly manifest when 1t nominated twelve
members for the Internal Commission 1n
Milan and the nominees received but 11 votes,
not even all the proposers voting for them.
The Camera del Lavoro delegates were all
elected,

Recently there occurred a strike of foremen
and managers, owing to the pressure of the
rising cost of living: 150,000 workers were
thrown out of work by this strike, as the em-
ployers, being themselves often without the
technical knowledge, could not carry on with-
out these officials. In the course of this strike
many trade secrafs, proving that the country
had been exploited by the capitalists, were
revealed. fila
~ The workers’ movement both political and
industrial, i3 more centralised in Italy than
in Britain. There appears to be neither the
conflict of overlapping organisations, nor the
multiplicity of independent unions for closely-
allied trades, with which we are familiar.

_T_hus the workers in all the textile indus-
tries,—cotton, wool, and so on,—are in one
union; and all the various trades within the
industry, ‘inclading dyeing, are covered by
this union, As in Britain, the majority of the
textile workers are women. We visited the
office of the Textile Union in the Camera del

Lavoro, and found that the officials in charge
there were women. Wae noticed a portral$ of
Karl Marx on the wall, and were told that
all the officials and active merabers were
Socialists. :

The women textile workers have not yet
secured equal pay with the men. Under an
agreement of July lst last, women weavers
gel, 3 lire a day; men 3.50; apprentices 135,
and there are similar differences in other
branches of theindustry. In addition to the
daily wage, the workers geta bonus 1or'* Caro-
viveri’—the high cost of living. = Under
this bonus, the men get 33 centesuml an
hour, the women 28, and apprentiess be-
tween 12 and 15 years get 26 centesimi an
hour. The textile workers have recently won

the 48-hour weelk: overtime is paid for at 40

per cent, above the ordinary rates.

The highest wage for men in the industry
seemed to be Lire 72.39 a week (batween 55/-
and 57/-) including caroviveri. Rents in Milan
are lower than in London; a working-class
flat, consisting of two rooms and a kitchen,
costs about 7/- a week. Bread is about the
same price as in England, milk and fruit
rather less, everything else much more costly
Therefore it will be realised that the Itahan
workers are having a hard ztruggle to make
ends meet. Women silk weavers, who are at
present paid Lire 6.24 a day, includinz caro-
viveri for a 48-hour week, were recently paid
only Lire 2,50 a day. They were on strike
for a month to get their present rate.

The Industrial workers find when they are

on strike that the soldiers are often hostile to

them, bacause they believe that unrest among
the workers retards their demobilisation, But
it ig very difficult for the soldiers to express
themselves, and propaganda amongst the sol-
diers is also most difficult, for it 18 estimated
that every fourth soldier in the Italian army
is not a soldier at all but a policeman, He s
dressed like the other soldiers and they are
anable to recognise him as other than they,
but he is ready to intorm against them should
they show any trace of leaning towards the
popular cause, and they know that he is be:
side them, without knowing which ishe. The
soldier policemen are paid considerably more
than the ordinary soldiers. -

E. Syrvia PANKHURST,
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. _RKEVERYONE SHOULD READ—

FINNISH REVOLUTION.
By 0. V. KUUSINEN,

l

A Self-Criticigm, — IPRIGE Bd.h

From “The Workers Socialist 'Federation,
400. Old Ford, Roads EB |

WORKERS' SOCIALIST FEDERATION.

PUBLIC MEETING
400, Old Ford Road, B.3.
Sunday. Nov. 23rd, at 7 p.m-
Miss McCARTHY : “Labour in -NewZeﬂaﬂd-.
- Discussion invited, =

~Admission by Silver Collection.
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