liotes on Crpanisation &nd FParty Growth

o Thesze notes will cover some features of the Party's development over
the last two years, They will not repeat what has been dealt with in earlier
documents such as "Branches--A Guide" or "On Discipline'", &Suffice it to say
that there can be No organisation without discipline 2nd no discipline
without conviction, A well-organised Party-is one in which when two members
agree to sell papers et a factory gate at 7.30 am both arrive at 7.15. Wo
amount of organisation as such will achieve that: it is the ideclogical
alarm clock which gets them out of bed.

2. * is examples of successful organisation consider the Students', Teachers'
and "Wwhite Collar" committees. They provide a structure whereby two or more
people in some trade who would never otherwise have met can discuss their
experience in application of the line and agree on some form of joint action
such as production of a "Vorker” article., UlNot everybody turns up (level of
convietion is the limiting factor) but those who do benefit and the Party as

a whole has benefited,

Bd Growth, Since Third Congress we have grown in membership slowly but
steadily: this in contrast with other allegedly "left", -allegedly '"political"
organisations which flare like meteors and die as quickly. ‘e are a fixed star

in the political firmarent end as others fade our light shines ever brighter.
e are one of the three politicel parties in Eritain; all others are pgroups,

4. Uneven developnent (unegual growth in all spheres) is both a feature

of the class and of the Farty. This spplies in terms of region, sex and trade.
It should not be dismissed as "inevitable under capiteslism'": this means
acceptance that they dictate our disposition of forces. XNor should it be
attributed to deficiencies in our lire; it is a line for an entire class and

if it works for journsliste it must also work for niners. Nor should it be
justified "theoretically'--that would be the sheerest opportunism, If we

have failed in a given section we must reconsider our own understanding of

the line and the practical form our work has taken and then redouble our efforts,

5. : style, The Perty is forging a unique style which sets us apart from
all other "political" bodieg--a positive defined by a series of negatives: no
broad fronts, no "YCL", no guotation as = substitute for thought, no personali-
ties, no martyrs, no press or TV splashes, no poncing on the Party, no debts

or debtors, Anything less is unworthy of the working class.

6. Sectarianism comes usually from those who have not fully overcome their
own onportunism, cecause they are still trying to convince themselves that
socizl democreste are bad they feel threatened when a social dermocrat (2 worker
also when all is said and done) does something pood. Instead of nourishing

that precious flower of Marxism-Leninism which has peeped throupgh the cold
winter of social democracy they stamp it out as a poisonous weed rll the more
insidious because it seems so good, This sort of approach is infantile Leftisn,
absolutely undialectical, and can mean death to a harxist-Leninist Party.

D “ducation and propaganda., One fundamental of our line is that this
Earth is inhmbited by intellifent beings. ‘lorkere are thinking creatures.
They are not "white, pure white inside'" and tarred with the brush of social
denccracy by a Daily Mirror; they are social democrats because they want to
be. Equally they will be Marxist-Leninists when they went to be and net before,
Iistorical materialism teaches us that that day will come, The task of the
Frrty is to hasten the wrocess., This process is one of education which takes’
place in the crucible of class struggle against the bourgecisie., In the white
heat of that strugple the Class is transformed into Party by the direct action
of ocur members. Propaganda plays buta smell part in this: its role is to
malte the Party visible and to make the ideas of larxism-leninism readily
accessible,

8, In London the work at the Centre, which is still very much the organi-
sational hub of the Farty, expands from year to year and gets done without full-
timere snd without rmuch fuss and bother (the true mark of organisational
competence ). Does the Farty understand how much it owes to such as the Premises
Upkeep Committee or the "Werker' production manager? Did you even know that
thero people exist?
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9, Districts. From London origine we have grown into a naticnal Party
with branches througheit the country. DNow we nmust move to fornms ¢f district
organisation as proposed in the main document. One of the organisational
tasks of these districts must be to plan wdrk within the distriet so that no
section of the working class is untouched Ly us, so thet new branches can be
established and small ones nurtured by the lerger, All this has been started
in certein areas alresdy (especially in the South west); now it must be in-
ctituted in all perte. There will be no local CGauleitersj branchee will
retain their direct links with the Centrel Committee. Branches vary in =ize
and of course there esre advantages in bigness but it ¢an alsc bring its own
forms of corruption. Fassengers, sleepers, free-loaders appear and “special-
iste" who sey that if they polish the door handle why should they shake out
the mat? A spell in & three-member branch might be just the tonkc they need,

10, HReports should be carefully prepared and to the point (see the Teschers'
Heport ac an GX$Wple}, Eranch reports are reguired once a nonth. Henesty
and realism should be the keynotes. 'hat is the Zranch doing and thinking?
Wheo is .gttending -and who contributing?

i Security has been raised az an excuse for not reporting in detail,
e will introduce a system ¢f numbers so that names don't need to be mentioned,

12. Cendidate Membershin., Vhen & branch decides somecne is ready to jeoin
they should give him an spplication forr on which every item should be eonm-:
pleted, including trcde union merbership znd previocus political affiliation.
The form should be endoreed by two Full members in goed standing and sent to
the cecreteriat. CUther informetion th&t the Branch thinks relevant should be
appended (such 2s how long you have known the spplicemt and in what capacity).
The Secreteriat will then consider the application and, if accepted, will
write direct to the applicant. If rejected, the 3Branch Secretery will be told
why. The candidate's merbership begins with the first Pranch meeting attended
after notification of acceptance.

155 ‘Full Menmbership, After 6 months candidacy the member cen beé considered
by his branch for Full membership. ‘'hen the Branch decides to recommend Full
membership the Secr=tery should write to the Secretariat explaining briefly

the grounds. The Secretesriat will consider the request and inform the
»ecretary ofits decision. The DJranch's request is not automatically agreed to.
Cther information about the member and the Brench may be sought and taken inte
acoount before the Secretariat reaches its decision,

14, Iermination of Membershin, When a person beconss a mewbsr it is by
decision of the Ferty; it is not by decision of the individual. Equally
termination of membership is by decision of the Party, Hembership does not
terminate beceuse a member "drifts away" or "resigns", In such z situation the
Eranch must malte recommendation to the Secretariat and it will be the Party's
decision, not the indiVidwal’s, whether and in what form membershio will termi-
nate. A Branch may decige that, in view of the member's past good record and
present circumatatces, they will not allow him to cedse membership even if he
so wishes., In such a cese they may have to grant leave of absence and keep
the situation under review., In other ceses they mey feel that suspension from
membership or expulsion are the only appropriate neasures, Y“Whatever the branch
decides, however, must be ‘submitted to the Lecretariat,




CONGRESS 1976 - PROPAGANDA REPORT

We face a new situation. Congress has been brought forward. Time
is not on the side of the working class or the Party.

So it is more and more important that we should get our Party, its
Tine and its knowledge, known as widely, as well and as quickly as
possible throughout Britain. W '

This means more hard work amongst workmates and friends. It also
means that we must look to formal, organised propaganda to help us.

Propaganda involves many activities, all of which take a lot of
effort and time. It would be very easy to fall into the trap of inten-
sifying our efforts without getting an improved result; to spend so
many hours more, say, producing leaflets, without having a clear idea
of when or how to use them, what we want out of them, or how to follow
up and assess. their effect. We can't always measure immediately and
exactly the effect of our propaganda, but we must plan and evaluate
as scientifically as possible,

Also, such activities must not squeeze out other commitments -
branch meetings, branch education, etc.

‘THE WORKER is the most important propaganda weapon, so important
that it has its own committees, staff, etc., and its own report at
Congress. When considering what propaganda we need, we must always
consider in the context of the existence and importance of the Worker.

Under the general heading of propaganda fall: pamphlets, leaflets,
posters, stickers, etc. (i.e. written and visual propaganda) and public
meetings, which in turn Tink up with study sessions and thus flow into
the field of education.

Probably them ost important of these are pamphlets and public meetings.

PAMPHLETS : il

The Party has produced 16 pamphlets since it began. The most active
committees have produced several related to their fields.

Do we really exploit these pamphlets fully? Do we understand them?
Have we read them recently enough even to know what they say? Do they
help our arguments and practice? And do we pass them on (sell or give
to others? 5 ;

' "London Murdeér" is an investigation of the capital which is a
microcosm of the country, and also a response to the call to "know your
area". One branch has already followed suit with its own successful
regional pamphlet; others are thinking along these lines. Some branches
may not need a pamphlet about their own area as a priority, but do. they
know the area so well that they could write one? :

The Central Committee is committed to five new pamphlets (not
necessarily these exact titles):

On Philosophy

On Guerrilla Revolution

‘On Marxist Economics

On' Women

On the subject Save Britain - on the current situation, but also
what are we saving, how do we intend to use it, i.e. looking forward to
socialism, :

The C.C. has firmly set its face against the publication of a pamphlet
on unemployment. Of course the problem will be dealt with in the Guerrilla
Revolution and Save Britain pamphlets. But only our party can see this
crisis clearly, and that unemployment cannot be wrenched away from it and
isolated. We are ducking the problem and the solution if we try to set
it apart.



This Congress must produce a faithful ﬁﬁcture of the current situation,
and a strategy for meeting it in a revolutionary way, and must be able to
express it clearly to the class.

MEETINGS

Meetings are a most important form of propaganda because:

1. They are alive, dynamic. ol o ;

2. They enforce participation and involvement of contacts, because
even if they don't speak, they have to be ‘there, get themselves there. .

3. They provide a chance for explanation and discussion, during or
after the meeting. . ! -

4. They-are flexible, you can choose topic according to needs and level
of contacts. :(But beware, flexibility can be liberalism - tell them what
you want them to know.)

A11 branches should try to hold public meetings. :

Those branches with bookshops must do so; this must be a primary
function of Party premises. - %] &

Once the branch is ready to take it on, a series of public meetings
can be useful. In London we run series of ten weekly meetings, set round
a theme, with all the titles decided and speakers discussing together before
the series starts. - :

Comrades in Croydon ran a series of three fortnightly meetings for
local contacts. ;

Size and Attendance : .

Size is relative. A meeting is only "small" if the number expected
don't turn up. A meeting of two or three is fine if the two or three
expected turn up and the meeting is well run. Those few will be the basis
for larger meetings in the future, and the special people you hope to spend
a lot of time on and recruit.

Don't expect the masses to flock in, and don't expect a leaflet or
poster to bring them in. Randoem leafletting seidom attracts anyone to a
meeting. People need to be invited, enccuraged and dragged - bring them
physically.

Format ;

You will decide on the size, formality and format, whether to allow
time for discussion, etc. Always have a chairman (if you are a one-comrade
branch be speaker and chairman), run the meeting in a businesslike,
disciplined and planned way and keep it firmly under vour control.

Whether on the platform or the floor, all comrades have a responsibility
to the line and to the success of the meeting.

Usually it is advisable to take a collection. Financial support is
a. form of commitment.

Time : i .

Don't let meetings ramble on into the night; it is better to close an
a high not than to let them degenerate. Know when you intend to stop, and
if desirable stop earlier, never much later. Informal discussion can
continue afterwards.

Content

Obviously the branch must decide this. But remember all our meetings
are called for one single purpose, to put and explain the Party's Tine.
Build the meeting around this aim. Every topic must bear the seal of
revolution, especially now. s

. LEAFLETS, POSTERS, STICKERS ETC.

Meetings and pamphlets serve the detailed, close, one to one contact
work and recruitment cf the Party. Branches also use leaflets, posters, etc.
to reach a wider public and get the Party's name well known. This aim is
important, and these methods necessary.



Branches should see such activities in the 1ight of the Worker.
Would it be as good - or better - to poster up the paper itself, or to
spend an extra hour or so selling it in the street? Or (Worker schedules
permitting) during a struggle at a factory to write it up and appear at
the factory, with the Worker, article and all, rather than a leaflet?

Always bear in mind the many ways of using existing propaganda.

Posters and leaflets should be concise and sharp.

The main aim of a poster is to register the Party, so make its name
stand out LARGE. Lettering with stencil or Letraset can be just as
compelling as pictures, and unless you are a very good artist is usually
much more so.

Leaflets should whet the appetite, not satiate. You can follow up
with more solid material (conversation, meetings, pamphlets, Worker etc.).

Once you have alerted people by these more random methods, try to make
the Party more closely available to them, especially by showing the Worker
- on the streets, in newsagents etc. Once they know of the Party they must
be able to find it.

The response from branches to the national publication of the EEC
leaflet was excellent, though it is a pity the Party was so late on this.
The labour, cost of production and very heavy postage made it impossible to
produce in London such large quantities as were needed. But many branches
produced many more for themselves, and the Secretariat has gained some
useful experience for the future.

DEMOCRATIC CENTRALISM

1. No propaganda should be produced in the name of the Party without
prior approval by the Secretariat. (0f course there are exceptions where
something has to be produced and written overnight in response to an event,
but as Communists we should forsee most things.) Material should be sent
in in draft form, and a copy of the finished itme sent in later for the files.

2. Under no circumstances may any propaganda on Ireland be issued
without Secretariat approval, unless it is a direct reprint (without addition,
ommission or alteration) of a Worker article issued in or after the issue
"Oppose the Act of Terrorism”, or of an article in the pamphlet "Ireland,
gne nation".

3. While the Party is legal, all publications should bear the name
of both printer and publisher. The address of the centre may be used
rather than a local Party address. Most branches like to state which
branch produced it.

4. Any comrade invited to speak at any public function (other than
those organised by his Party branch or trade union) must consult with the
Secretariat before accepting.

5. Reporting: It would have been interesting to know how many
meetings had been by the Party, how many leaflets produced etc., since
last Congress. But we can't because a vast amount of hard work goes
unreported. For example, how many M-L societies in colleges run meetings
under the absolute control of the Party that the Party doesn't know
about? Don't deny the Party knowledge of its own achievements.
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One of the d9¢1510ns taken by aur FParty soon aftpr its G
formation in 1968 was that the main Party organ would be a

. newspaper, not a theoretical magazine. In this way we would
insure that our theory, Marxism-Leninism, was always applied .
to the concrete conditions of Britain. Theory and practice
would not be separated; the theory would be in every news
story we printed, determining its selection, guiding its
treatment and informing its conclusions,

ded wd

In the earliest issues of THE WORKER there is a tendency
for international items to preponderate because the task of
applying Marxism-Leninism to events outside Britain had
already been done by others and we had yet to apply ourselves
with sufficient insight and urgency te conditions in Britain
itself,

The two principles which governed our attempts to
grapple adequately with concrete conditions in Britain were
drawn from the Party statement, "The British Working Class
and Its Party", unanimously adﬂntpd by the Farty's Second
Congress and the supplementary statement, "Burning Questions
for Our Party". In the introduction to "The British
Working Class and Its Party" the Party Chairman, Reg Birch,
says: '""The struggle in Britain so constantly denigrated as
'econnomic' is as organic and necessary to revolution as the
gun, just as is the fight for land, bread and liberty for
the peasant in other lands. It is corrupting only if it
becomes an attempt to live with the opposite class, the
capitalist class." That has been the basis of our coverage
of class struggle wherever it might occur and whatever forms
it might take,

The complementary document, "Burning Questions", set
forth the Party's analysis of classes in Britain, the
polarisation into capitalist class and working class over
several hundred years of capitalist development in what
Marx:calls the confrontation of "two great hostile camps,
two great classes directly facing. each other," This "two-
class" analysis into working class, all those who sell their
labour power for wages, and the capitalist class, those
whose ownership and control of the means of production and
the 'places of employment enabling them to traffic in wage.
slavery,y provided the Party's ground. for calling on, workers
to go straight for a working class revolution and the setting
up of a dictatorship of the pruletarlat without any
intervening stage.

These twujrevnlutionary principles which the Party had .
evolved out of class struggle in Britain, the relation of
day-to-day struggle over wages and conditions to rewvolutionary
struggle: and the solution to the question of who the working
class in Britain really is, began to make the coverage of
news in THE WORKER distinct from any other pawer in Britain
addressed to the working class,. i
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At a conference on THE WORKER held at the Party Centre
in May, 1970, the following conclusion was reached: "In our
perspective for THE WORKER we start where the workers of
Britain are now in order to be able to communicate with them
at all. We want to get to the dictatorship of the proletariat.
Put to set up goals without showing how they can be reached
through the day-to-day struggle, to use revolutionary language
with no intention of beginning our revolutionary practice here
and now in relation to the current 'situation is neo-rcvisionism,
The link between where we are now and where we have to get to
is provided by using those day-to-day struggles to change the
ideology of the working class to the revolutionary ideology
of Marxism-Leninism. The test of leadership is knowing how
tomorrow's strike, tomorrow's redundancy battle, tomorrow's
phoney 'workers' control' scheme or bogus election can be
made to contribute to the revolutionising of the workers
involved.™

It was this necessary concern with applying our
revolutionary theory to concrete conditions in Britain that
began to give us a distinctive voice when we turned to events
outside Britain, During the period since the last Congress
the campaign saying NG TC THE COMMON MARKET is an example
of this., The tremendous victory of the Vietnamese people
over U,S. imperialism and its puppets not only provided us
with encouragement for our own struggles here in Britain but
also completely vindicated the principles of Peoples War which
became the standard we could apply to all struggles of the
world's peoples against imperialism, the struggle of the
people of Ireland against British imperialism, thestruggle
of the peoples of Africa against all the imperialist powers
operating there including now that competitor and sharer with
the U.S. in imperialist world hegemony, the USSR, or any other
liberation struggles. '

REVIEW OF EVENTS IN BRITAIN SINCE THE LAST
CONGRESS AS REFLECTED BY THE WCRKER

In February, 1974, just before the Third Party Congress,

the Tory fGovernment was defeated as a result of its '
confrontation with working class over the Industrial Relations
Act and the Thased wage-fixing. This defeat did not occur

at the molls but in the mines, the docks and in engineering
factories all over the country which were the bases from
which engineers had been waging guerilla struggles over wages
and conditions. :Our ewn slogan in relation to the general
clection was TC HELL WITH THE ELECTIONS since massive
abstention by workers would not be a negative but a positive
act, showing that the working class was breaking with the
false ideology of social democracy.

In March we launched an attack on the 'social contract'
by which the new Labour Government was trying to exact
concessions from the organised labour movement in exchange
for the tearing up of .the Industrial Relations Act which
workers had destroyed themselves. Indeed, the final end of
the Irdustrial Relations Act came in May, 1974, with AUEW
strikes against the sequestration of union funds under a
leadership provided by our own Party which forced the
Government to dream up an 'unknown donor' in the analogy
of the 'official solicitor' who had been invented before.
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In April. it W1S pointed out that there could be no
contract between a capitalist government and a working class.
so long as that class was acting on its own ideology. What
the contract called for was an end to class struggle, hence
out slogan CONTRACT OUT! It was the counter attack to end
class struggle which was to lead to our deepening the
offensive to be launched in turn by warning our working class
that class struggle was not enough. ;

In the May Day issue, under a heading of Revolutionary
Progression--the October Revolution, the Cultural Revolution,
Revolution in Britain--we began to draw attention to the
importance not just for us here but for the working class
movement generally of the question of revolution or counter-
revolution in Britain. As our Chairman put it in the last
issue of 1975: "A social revolution in DBritain will transform
the world, If this working class of ours achieves power, no
other capitalist power anywhere will be safe. DBut if the
British working class is defeated, it will react on the
working class everywhere,"

In October, 1974, we mounted our second campaign
against working class participation in a general election
with the slogan DON'T VOTE--PREPARE FOR REVCLUTION. But
history never repeats itself in identical terms and in
using the same arguments and slogans as before we failed to
rise to the occasion of the massive threat to the working
class of capitalism's counter-attack channelled through a
social democratic. government. DON'T VOTE--UNITE TO REPEL
COUNTER-REVOLUTION would have suited the situation more
exactly. After the election we described the result as one
of "no change” but in fact an increase of the mandate,
however slight, for the Labour Farty, the main wvehicle for
advancement to the corporate state, was a change for the:
worse and was part. of the samne defeat for our class as
acquiescence in the social contract. ‘

Earlier in May, 1974, we had hailed as an advance the moving
into action of new sections of the working class, nurses,
hospital workers, doctors, local and national government
employees. DBut on the whole our working class was not rising
to meet the challenge of a situation of our own making, not
realising that the social contract had to be smashed not
side-stepped. Our only contract, as socialists, was our
contract with history to liberate ourselves and all men from
wage slavery.

In November we continued to develop the struggle for a
working class ideoclogy, THE WAR IN THE MIND, pointing out
that capitalism cannot be destroyed until workers, by an
intellectual revolution, have broken the grip of social i
democracy on their thinking. -

.In June and again in December, 1974, there were major
statements by our Party Chairman on Ireland, the first re-
iterating the demand TRGOPS COUT at the time of the reactionary
political strike called by the Ulster Workers' Council and
the second OPPCSE THIS ACT OF TERRORISM linking Britain's
imperialist acts in Ireland with attacks on the working
class in Britain.
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In the September, 197%4, iszsue our Chairman wrote a
critical account of the TUC annual cenfeérence, a body to
which he was to be elected & year later himself by the vote '
of repreqeﬂtntlvct of ‘the wﬂrking clasz,

In' the first isaue of 1975 A CRITICAL YE&R'FGH THE
WORKING CLASS we poihted out that workers must recognise
that class stiruggle. thé gtrugrle for wages, while nncessury
as ever was not enough. 'We caminst go on fighting in the '
capitalist arena at a time when the capitalist class has
shown THEY 'CAN'T AFFOCRD THIS WORKING CLASS. . We also began
develcping the theme that the cepitalist ruling clHss was'
showing itself willing to destroy Britain in order to dpstrny
the organised working class. The flight to Europe was an :
expression of this ‘teén ﬂen:yc

This theme of the desiiuctica of Britain, including the
de-industrialisciich of 'the big manufacturing centres was
developned in such slogans as ONLY SCCIALISM ‘CAN SAVE BRITAIN,
NC SOCIALISM WITHCUT REVOLUTION and, putting the alternatives
as starkly as thev were bLegimnning to appedar, SOCIALISM OR -
FASCISM. This line was summed rp in the January issue of
this year (1976): The Cualy Futwureé for Britain A SDCIALIET
FUTURE: We Muast -Epve Britain firom Cﬁplf?llﬁmﬁ

This was a develonment from the position ‘that it is
not the working class's responsibility to make capitalism
work. We wera not sayirig that we must save capitalism from
itself but that we must save Britain from chpitnliﬁm. This
idea could be seen at work in the Crosficld occupation :
led by our own Party wembers idin April 1975 and developed
into the 'linc taken over Lhrvw;vT garly’ in JG?GU_ :

The readoning behind this dévelopment had been set
forth in an' editorigl in ‘the June, 1975, issue--CPB(IML) FOR
AN INDEPENDENT BRITAIJ. Growing out of the campaign
against Britain's chﬂnrssip of tha EEC had come a fuller:
understanding that '"nationality is the egssential genius of
working people who in a narticuiar place over a considerable
period: of time have developed their peculiar skills and' ‘arts
for the ehnrichment of life both materially and spiritually."
Since profits have no nationality the' ruling class was willing
to write off Britain andi il whas for the working class to’
defend it. This led to the MNovember, 1975, headline WE MADE
BRITAIN: WE HUST SAVE IT arcund which the Yast serdies of
public nieetings ‘at the Farty Centre took place,.

Throuaghout 19775 we were applying to events the May Day
slogan, FROM DEFENCE TO ATTACK. 'In spite of the promise
that, first, the' clectiion of a Labour Government, and second,
entry into EEC, wolld prevent remployment, over a' million
and a half were out of work, 'The fight in defence of what
has been worn in past struggles, because capitalism can no
longer afford it, is revolutionary. Whether it's the right
to work, ‘the right of collective bargaining or resistance' to
cuts in' healtlr, education or housing, any struggle for what:
can '4nly be preserved at the expense of destroying the
capitalist system i8 a’'revolutionary struggle. The culmin~
ation up till now of thig realisation of the revolutionary
character of active ‘defence came in the NO TC THE CUTS issue
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of March this year, illustrated by the single vote of
absolute rejection of the cuts by our Party Chairman in
the TUC.

In a time of such wicious counter-attacks against our
working class it was right to draw attention in the January
26th 1976 issue to our revolutionary blessings--the lessons
of 200 years of class struggle, the complete polarisation
of class forces in this the oldest capitalist country and,
most important of all, the embodiment of working class
ideology in the Party of the working class the CPB(HML),
Lenin has said that the working class is revolutionary or
it is nothing. There could be no clearer indication of
the task of our Party and its paper.

ALL CHANGIT AND DEVELOFMENT COF THE JORKER HAS TO
BE ON PCLITICAL GRCUNDS

The main question for those nrimarily responsible for
bringing out the Party paper, as for the Party generally,
is getting the line right. 'A correct political line
combining the Party's revolutionary theory and working
class practice is for THE WORKER everything. When we have
solved that problem (not finally, of course, but for a
particular situation} everything else can be got right.

If it is not seolved then, from a'revolutionary point. of
view, nothing will be right. ;. This is because the correct
political line simply is the proper application to the
concrete conditiens of Britain of the revelutionary theory
which ultimately derives from working. class experience of
struggle. Our lire is.the mass line.

In the last half of 1975 and the beginning of 1976
there was an improvement in THE WORLER's development of
this line based on the fact that a better collective style .
of work had been established on the editorial side.
Inevitably this was reflected in a better overall appearance
of the paper and, even, in better work throughout the warious
production stages. |

If we get the line right, if.we say the right thing to . .
our class in terms of how to handle .the current situation
in a revolutionary way, not to believe that we will. also find
the means of getting the message across and that they will
receive and act on it is to have contempt both for our Party
and our class, This main task of finding precisely the
right thing to say is not ‘easy but it is simplified by the
fact based on dialectical materialism that "at any one time.
there can be only one central task, supplemented by other
tasks of a second or third order of importance"., It is
these questions that we have to be most concerned with and
gquestions of appearance, of including more pictures, more
gntertaining or attractive material and so forth are subordinate.

Some of those who have been meost critical of THE
YORKER in respect to purely superficial aspects have made
the smallest contribution in terms of answering the
important question in the context of working class
experience in thedir arcea. Indeed their criticisms and
their suggestions have themselves been an attack on the
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Party 1ine and what, in terms of that line, the Party paper
should be. Getting the line right is not the sole charge of
those most directly charged with responsibility for the Party
paper but rests on every Party member. .

THE WORKER has to be seen as a case of democratic
centralism. Every member of the Party has the right and
duty to submit articles, comments, suggestions and criticisms.
That is the democratic aspect. But when the paper Actually
comes out it has to be read, defended and sold without
argument or reservation. That is the centralist aspect. With
each issue the democratic centralist process is repeated.  °

Every time we have m ade 2 change in the production of
THE WORKER it has been on political grounds. The real
reason for changing from dependence on outside firms Tike
Sharmans or Quickstavers for the printing of our paper was
that these firms began to exercise censorship on the excuse
of avciding 1ibel charges. The same difficulty could arise
in having plates made by an cutside firm and this aspect of
production, too, we must bring under our direct control.

The question of making THE WORKER a weekly paper is
also a political, not a journalistic, production or personnel
problem. We would go weekly because the objective situation
of the working class demanded it and because it was the only way
we could accomodate all ‘the Articles, correct in 1ine,
which were pouring in from our nationwide branches dealing' '~
with that situation, and also because our membership was
feeling the need of a new paper after selling so many copies
of the old in the first week of its publication. At the
Third Party Congress we set ourselves two concrete tasks --
to double Party membership and to double WORKER sales.

The second of these two tasks has certainly not been
fulfilled. - i : ;

This failure is connected with the conditions for -
going weekly. If our Party were so clear on its 1ine and. so-
full of revolutionary zeal that members were, in effect,
queuing up to be able to contribute from their own area of
struggle to our leadership of the working.class through the
Party paper, then we would have to go weekly and that same
zeal would ensure that our weekly paper got into the hands
of more and more of those "skilled class warriors" we have to
have with us in our revolutionary mission.

Mo technical nor personnel problems stand in the way of
a weekly paper -- only the level of our revolutionary
commitment as Marxist-Leninists. May this Fourth Party
Congress see that level raised to the point at which we
can get on with the tremendous historic task before us
and all that such a task entails. e
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